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Analysis of Results of Operations

(1) Overview of Operating Results

In the nine months ended September 30, 2020, consolidated net sales declined 10.8%, to ¥514.3 billion. While
the COVID-19 pandemic persisted worldwide, the spread of infection subsided in many areas in the third quarter 
(July 1–September 30, 2020), prompting a relaxation of restrictions on activities that led to signs of an 
improvement in shipments of certain products, including publication inks and materials for use in automobiles.
Nonetheless, sales shrank in all segments, as in the six months ended June 30, 2020. Net sales were 5.2% higher 
in the third quarter than in the second quarter (April 1–June 30, 2020).

Operating income decreased 13.2%, or 8.1% on a local currency basis, to ¥25.6 billion. Overseas, a recovery in 
shipments, particularly of printing inks, in Asia, and in the Americas and Europe, combined with reduced activity 
expenses and rationalization measures to boost operating income above the level reported in the nine months 
ended September 30, 2019, on a local currency basis. In Japan, shipments have been slower to rally, as a result 
of which the drop in operating income widened.

 

Ordinary income, at ¥23.0 billion, was down 23.4%.

Net income attributable to owners of the parent fell 24.1%, to ¥13.9 billion. The principal factor behind this result 
was one-time costs associated with the acquisition of BASF SE’s Colors & Effects business, which was 
announced on August 29, 2019.

Earnings before interest, taxes, depreciation and amortization (EBITDA) declined 12.9%, to ¥43.6 billion.

 

 Net sales 576.6 514.3 -10.8% -8.2%

 Operating income 29.5 25.6 -13.2% -8.1%

 Ordinary income 30.0 23.0 -23.4% —

 Net income attributable
 to owners of the parent 18.3 13.9 -24.1% —

 EBITDA* 50.1 43.6 -12.9% —

 ¥/US$1.00 (Average rate) 109.15 107.16 -1.8% —

 ¥/EUR1.00 (Average rate) 122.56 120.49 -1.7% —

* EBITDA = Net income at tributable to owners of the parent + Total income taxes + (Interest expenses – Interest income) + Depreciation and amortization

(Billions of yen)

Nine months
ended

September 30, 2019

Nine months
ended

September 30, 2020

Change
 (%)

Change (%)
Local currency basis

1



ENGLISH TRANSLATION OF JAPANESE-LANGUAGE DOCUMENT
This is a translation of the original Japanese-language document and is provided for
convenience only. In all cases, the Japanese-language original shall take precedence.

 

(2) Segment Results

Packaging & Graphic

   
Segment sales declined 8.3%, to ¥286.2 billion. In the area of materials for food packaging, sales of packaging 
inks advanced in Asia, where demand was steady, and were level in the Americas and Europe, where demand 
remained firm, but decreased in Japan as COVID-19 caused the deterioration of sales. Although demand for print 
advertisements and commercial printing in the third quarter improved from the second quarter in all regions, 
sales of publication inks—which center on publishing inks and news inks—dwindled, as demand, having 
slumped under the influence of the pandemic, failed to recover completely. Sales of jet inks for digital printing 
were also down, as the expanded use of teleworking arrangements depressed demand for office use.

Segment operating income rose 3.5%, to ¥13.5 billion. This result was despite falling shipments of publication 
inks and of packaging inks in Japan and was attributable to firm shipments of packaging inks in Asia, and in the 
Americas and Europe, as well as to cost-cutting efforts, which focused on rationalization.

 

 Net sales ¥312.1 billion ¥286.2 billion -8.3% -4.6%

 Operating income ¥13.1 billion ¥13.5 billion 3.5% 12.4%

Nine months
ended

September 30, 2019

Nine months
ended

S eptember 30, 2020
Change (%) Change (%)

Local currency basis

(Billions of yen)

Packaging &
Graphic 312.1 286.2 -8.3% -4.6% 13.1 13.5 3.5% 12.4%

Color & Display 89.6 79.9 -10.8% -8.5% 8.8 6.3 -28.9% -26.7%

Functional
Products 199.9 170.4 -14.8% -14.1% 12.9 11.2 -13.1% -12.4%

Others,
Corporate and
eliminations

(25.0) (22.2) — — (5.3) (5.5) — —

Total 576.6 514.3 -10.8% -8.2% 29.5 25.6 -13.2% -8.1%

Net sales Operating income (loss)

Nine months
ended

September 30,
2019

Nine months
ended

S eptember 30,
2020

Change
 (%)

Nine months
ended

September 30,
2019

Nine months
ended

S eptember 30,
2020

Change
 (%)

Change
(%)

Local
currency

basis

Change
(%)

Local
currency

basis

2



ENGLISH TRANSLATION OF JAPANESE-LANGUAGE DOCUMENT
This is a translation of the original Japanese-language document and is provided for
convenience only. In all cases, the Japanese-language original shall take precedence.

 

Color & Display 

Segment sales, at ¥79.9 billion, were down 10.8%. Sales of color materials fell sharply, owing to declining 
shipments, particularly of pigments for cosmetics, a consequence of the normalization of mask-wearing and other 
lifestyle changes. In display materials, sales decreased despite signs of an improvement in sales of pigments for 
color filters and of thin-film transistor liquid crystals (TFT LCs) accompanying a recovery in the market for liquid 
crystal displays (LCDs). In contrast, sales of effect pigments remained even, buttressed by higher demand in 
Europe for autoclaved aerated concrete for construction-related applications.

Segment operating income dropped 28.9%, to ¥6.3 billion. In the Americas and Europe, operating income 
plunged as production adjustments prompted the cutting of operating rates at certain production facilities amid
sagging shipments of pigments for cosmetics, which made it impossible to absorb fixed and other costs.

Functional Products

Segment sales decreased 14.8%, to ¥170.4 billion. Shipments of epoxy resins, the principal application for which 
is semiconductor devices, slowed as demand for use in 5G-enabled communications equipment stalled in the 
third quarter.  Demand for environment-friendly resins* rallied, particularly for use in automobiles and building 
materials, but a full-scale revival remained elusive, causing sales to shrink. Shipments of polyphenylene sulfide 
(PPS) compounds—uses for which continue to expand, underpinned by the trend toward lighter and increasingly 
electrified vehicles—tumbled despite signs of an improvement in the third quarter, bolstered by a recovery in the 
automobile market across all regions after a steep fall in demand in the second quarter.

Segment operating income declined 13.1%, to ¥11.2 billion. This result reflected the fact that demand for 
products for diverse industrial applications, including automobiles and building materials, lingered in a recovery
phase, while lower raw materials prices and cost reductions were insufficient to offset the stagnation of previously 
robust shipments of epoxy resins.

* DIC uses the term “environment-friendly resins” to describe strategic resins designed to improve both environmental performance 

and functionality. These include waterborne, ultraviolet (UV)-curable, polyester, acrylic and polyurethane resins.

 Net sales ¥89.6 billion ¥79.9 billion -10.8% -8.5%

 Operating income ¥8.8 billion ¥6.3 billion -28.9% -26.7%

Nine months
ended

September 30, 2019

Nine months
ended

September 30, 2020
Change (%) Change (%)

Local currency basis

 Net sales ¥199.9 billion ¥170.4 billion -14.8% -14.1%

 Operating income ¥12.9 billion ¥11.2 billion -13.1% -12.4%

Nine months
ended

September 30, 2019

Nine months
ended

S eptember 30, 2020
Change (%) Change (%)

Local currency basis
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(3) Operating Results Forecasts for Fiscal Year 2020

Disclaimer Regarding Forward-Looking Statements
Statements herein, other than those of historical fact, are forward-looking statements that reflect management’s 
projections based on information available as of the publication date. These forward-looking statements are subject to 
risks and uncertainties that could cause actual results to differ from such statements. These risks and uncertainties 
include, but are not limited to, economic conditions in Japan and overseas, market trends, raw materials prices, interest 
rate trends, currency exchange rates, conflicts, litigations, disasters and accidents, as well as the possibility the Company
will incur special losses related to the restructuring of its operations.

FY2019 FY2020 Change
 (%)

Change
 (%)

Local currency basis

 ¥/US$1.00 (Average rate) 109.11 106.78 -2.1% —

 ¥/EUR1.00 (Average rate) 122.13 119.35 -2.3% —

Note: Currency exchange rates have been adjusted, but forecasts are unchanged from those published on August 11, 2020.

768.6 700.0

 Operating income 41.3 35.0

—

(Billions of yen)

-8.9% -6.2%

-15.3% -10.2%

-23.7% —

-36.2%

 Ordinary income 41.3 31.5

 Net income attributable
 to owners of the parent 23.5 15.0

 Net sales

4



5



6



7



8


