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Highlights-1 for 3Q FY2020

1

◼ 3Q OP increased by ¥0.46billion to ¥0.79billion vs 2Q 

◼ 3Q NP increased by ¥0.38billion to ¥0.38billion vs 2Q

◼ YTD 3Q OP and NP decreased by 72.1%※１ to ¥2.12 billion and by 

78.4%※１ to  ¥1.07 billion respectively vs those of previous year

Profits

◼ 3Q Sales increased by 30% to ¥12.7billion vs 2Q

◼ 3Q Sales of each segment/region increased vs 2Q

◼ YTD 3Q Sales decreased by 25.9%※１ to ¥36.7billion vs. those of 

previous year

Sales

Dividend 
◼ Year-end dividend ¥5 per share 

◼ Annual dividend ¥15 per share (Interim dividend ¥10 per share)

3Q Sales and Profit increased sharply versus 2Q. However、Sales and Profit for 9

Months ending September was lower compared to previous year due to the 

spread of COVID-19 on a global scale

※１Excluding “FX impact”
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Highlights-2 for 3Q FY2020
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3Q Sales and 3Q Profit increased sharply vs 2Q
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(¥million)
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Sales of Precision Component, sales of Linear Others increased by 30.7%, 21.5%, 

respectively
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Precision･Components

Linear Other

FY2017 FY2018 FY2019 FY2020

（Precision Balls, rollers and 

stamped metals businesses）
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Operating profit by Quarter

4

3Q OP increased owing to increase of 3Q Sales

(¥million)

※２ Profit on sales of assets (¥2,839mil) included※１ After reflection of PBC Business Acquisition-related expenses (¥1,285mil)
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FY2019

3Q

FY2020

3Q

Actual Actual FX impact Inc/dec※１ Inc/dec%※１

Sales 50,490 36,743 ▲671 ▲13,076 ▲25.9%

Operating profit 7,745 2,121 ▲42 ▲5,582 ▲72.1%

OP% 15.3% 5.8% ─ ─ ─

EBITDA 10,272 4,648 ▲88 ▲5,536 ▲53.9%

EBIT 7,071 1,494 ▲16 ▲5,561 ▲78.6%

Net profit 5,033 1,071 ▲17 ▲3,945 ▲78.4%

5

As COVID-19 infections spread worldwide, severe conditions continued, sales 

decreased by 25.9% and OP decreased by 72.1% compared to 3Q FY2019 

(excluding FX impact)

3Q FY2020 Consolidated results (YoY)

※１“Inc/dec" and “Inc/dec%" exclude “FX impact”

(¥million)
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FY2019
３Q

FY2020

3Q

Actual Actual FX impact Inc/dec※１ Inc/dec%※１

Consolidated 50,490 36,743 ▲671 ▲13,076 ▲25.9%

Precision 

Components※２
45,816 34,041 ▲684 ▲11,091 ▲24.2%

Japan 8,528 6,822 ─ ▲1,706 ▲20.0%

North America 10,492 7,854 ▲117 ▲2,521 ▲24.0%

Europe 17,490 11,954 ▲253 ▲5,273 ▲30.1%

Asia 9,313 7,403 ▲314 ▲1,596 ▲17.1%

Linear and Other 4,674 2,702 13 ▲1,985 ▲42.5%

6

Sales of each segment/region declined, but decline is slowing down

※１“Inc/dec" and “Inc/dec%" exclude “FX impact

※２ Excluding inter-segment profit      

3Q FY2020 Segment/Region Sales (YoY)

(¥million)
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3Q FY2020 Operating profit bridge vs 3Q FY2019

Cost improvements and SG&A cuts plus Emergency cost measures 

contributed to profits. Meanwhile, sales decline due to the impact of 

COVID-19 infection had a significant impact.

7

(¥million)

※1 Gain on sale and rent income associated with the sale of leased land conducted in fiscal 2019.

decrease improvementcost measures

3,062
※1
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Asset 

sales 

6,500 

Including

Decrease in sales worsened 
Turn-over period

Dropped capex to bare minimum, 

excluding investments that 

contribute to growth and prevent 

operational risk

Continued to promote increase in 

cash on hand

Inventory Turn-over 

(months) CAPEX(¥million)

Adjusted Free CF

(¥million)

Adjusted tax expenses

of 1,907 for asset sales
Before adjustment：▲167
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1Q, 1,607 1Q, 1,318

2Q, 1,333 2Q, 1,223 
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3Q FY2020 Sales initiatives

Asian Markets (China and others)
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Non-Japanese customers

Ceramic balls

(¥million)
Vs 2Q 2020 +32

+2.6%

3Q Sales of each segments increased vs 2Q. Sales of Ceramic balls increased by 

5.9%, ¥70 million also from previous year 3Q

YoY ▲4,632

▲29.8%

YoY ▲2,091

▲21.1%

YoY ▲329

▲8.0%

Vs 2Q 2020 +396

+16.3%

Vs 2Q 2020 +1,392

+51.0%
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Disclaimer
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This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof, and 

Tsubaki Nakashima does not guarantee that this information is accurate or complete. It should be understood that 

subsequent developments may affect the information contained in this presentation, which Tsubaki Nakashima is not 

under an obligation to update, revise or affirm. The information in this presentation is subject to change without prior 

notice and such information may change materially. Neither this presentation nor any of its contents may be disclosed to 

or used by any other party for any purpose without the prior written consent of Tsubaki Nakashima.

This presentation contains statements that constitute forward-looking statements within the meaning of the United States 

Private Securities Litigation Reform Act of 1995, including estimations, forecasts, targets and plans. Such forward-looking 

statements do not represent any guarantee by management of future performance. In many cases, but not all, Tsubaki 

Nakashima uses such words as “aim,” “anticipate,” “believe,” “continue,” “endeavor,” “estimate,” “expect,” “initiative,” 

“intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” “target,” “will” and similar

expressions to identify forward-looking statements. You can also identify forward-looking statements by discussions of 

strategy, plans or intentions. Any forward-looking statements in this document are based on the current assumptions and 

beliefs of Tsubaki Nakashima in light of the information currently available to it, and involve known and unknown risks, 

uncertainties and other factors. Such risks, uncertainties and other factors may cause Tsubaki Nakashima’s actual results, 

performance, achievements or financial position to be materially different from any future results, performance, 

achievements or financial position expressed or implied by such forward-looking statements. 

The information in connection with or prepared by companies or parties other than Tsubaki Nakashima is based on 

publicly available and other information as cited, and neither Tsubaki Nakashima nor any of its advisors have 

independently verified the accuracy and appropriateness of, and do not make any warranties with respect to, such 

information.

This presentation is an English translation of the material initially written in Japanese, which should be considered to be 

the primary version.


