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SHEOHES . 2EICET AT EBLURBLOTMMASEN TLY This presentation may contain forward-looking statements and forecasts regarding the future plans, strategies and

FT, INSDRRILBEDEERTIIAL, YRR S TIRIBERTREREROSHIM L RERS LUFEIZEICRIAH performances of LAWSON and its subsidiaries. These statements and forecasts are not historical facts. They are expectations
TY, - BFHA. AVEIVRRMTERICE 1T HE ORI BAAHE. TIHFE. HHIOHEHELLIZE1S) based on assumptions and beliefs derived from information currently available to the Company and are subject to risks and
RAPFERUZRBGECEATOET . TP I RBROREILUHORAHLITRGDARMDHEHZEETRMBEL uncertainties including, but not limited to, economic trends, heightened competition in the domestic convenience store sector,
personal consumption, market demand, the tax system and other legislation. As such, actual results may differ materially from

=t={AN

estimates.
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Eﬁ%%ﬁ Consolidated operating results LAWEDN

[ | Iti#ﬂt%ﬁ Results and forecasts for major financial indicator S
20094E FE/FY2009 20104E/FY2010 201145 B /FY2011

F1mMEH/1Q EH/Full year FE1MEH/1Q EHA/Full year FE1MEH/1Q BHEAETE/Full year (Forecast)
2009.3.1-2009.5.31 2009.3.1-2010.2.28 2010.3.1-2010.5.31 2010.3.1-2011.2.28 2011.3.1-2011.5.31 2011.3.1-2012.2.29
£%8/Amount R4/ YoY £%8/Amount B L/ YoY £%8/Amount B/ YoY £ %5/Amount R4/ YoY £%8/Amount BT/ YoY £ %8/Amount BIEELL/YoY

Fr—U2ERLE @l
Kbt ot o B 410268 114.1% 1666136 106.9% 401,524 97.9% 1682812 101.0% 428815  106.8% 1,768,000 105.1%
BEBIA &5
e ilions of yer) 110041 1433% 467,192 133.7% 106,586 96.9% 441,277 112020 105.1% 461,000 104.5%
BEME @5
S aions of yen) 12197 101.5% 50275 102.2% 11,201 91.8% 55540  110.5% 12874 114.9% 57,500 103.5%
BEME @5m)
T s ions ofyen) 12098 102.5% 49440 1013% 10,995 90.9% 54594  110.4% 12851 116.9% 55,400 101.5%
EE3 R (L) SEFEE =mm)
e ivis Qs 5,974 92.1% 12,562 4,081 68.3% 25386 202.1% -1,983 19,800 78.0%
#2524 I 4R () PR (o 60.24 126.67 4115 254.61 -19.85 198.26

et profit per share (yen)
HRE @7 199,667 198,135 195,241 208,466 198,200 -

et assets (Millions of yen)
BRE =756 468,119 448,131 481,213 476,036 526,118 -

otal assets (Millions of yen)
IRSTVHRE @ 1,048.72 1,935.41 1,896.65 2,037.50 1932.93 -

et assets per share (yen)
i . . . . .
For . . . . I
HORELE 41.3% 42.8% 30.1% 42.7% 36.7% -

apital adequacy ratio
EEFWICLDFryaon— @Esm _
Net cash provided by (used in) operating activities (Millions of yen) 39'390 40,695 54,537 72'21 0 59,970
BEEBLDFryaon— Esm) _ _ _ _ _ _
Net cash provided by (used in) investing activities (Millions of yen) 9'596 42,595 4,820 30'522 78711
HBEBI=LDFrydaon— &Esm) _ _ _ _ _ _
Net cash provided by (used in) financing activities (Millions of yen) 9'875 27,238 10,756 28'798 10,829
RERURSFERMOMKRE =»r) 103,899 54,843 93,803 67,712 108,992 -

ash and cash equivalents at end of period (Millions of yen)
EnREsN 9,562 9,761 9,792 9,994 10017 10,324

Number of stores in Japan

GE)

Note

| BERINAFEEET LS. MBEHSORAZDEFTT . *1: The gross operating revenue includes total sales of LAWSON group stores and commissions from franchised stores.

*2 BEASTE D14 A=Y BEMFIZFICEALTIX, 201 E5 A BB EDPRETERAHEAVTEHELTEYET, *2: Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of May 31, 2011.
*3.[ERNLTESHE L. HEHTIL—TDEETHOVEZIVRANTDEHMTHY . MO—V > BDEE T HEHMESHTE  *3: The number of stores in Japan are figures of LAWSON group, including stores operated by LAWSON Okinawa, Inc.

YES,
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Eﬁ%ﬁ Consolidated operating results

LAWGEON

| ﬁﬁﬁﬁ%‘l’i‘ Consolidated statement of income

2009.3.1-2009.5.31

LUBE . B ]

2010.3.1-2010.5.31 2011.3.1-2011.5.31 Increase (Decrease)

‘B3 FA/Millions of yen

‘B F/Millions of yen ‘B F/Millions of yen

‘B3 M/ Millions of yen

ABEEIULA Total operating revenues B+E 110,041 106,586 112,020 5434
B.5E L Netsalest 51,530 48,026 49,399 1,372
C.FE _LJR{fi Cost of goods sold*2 38,335 35,544 37,076 1,532
D.FEE#FEF Gross profit on sales*3 B-C 13,194 12,482 12,322 -159
E.B3IRA Operating revenues F+G 58,510 58,559 62,621 4,061
F.ANEBTE M S MURA Franchise commission from franchised stores 46,501 46,308 49,718 3,410
GZ DD EZEUIA Other 12,009 12,251 12,903 651
H.BE 342 | 2§ Operating gross profit A-C=D+E 71,705 71,042 74,944 3,902
liﬁﬁl&lﬂ—&f&l Selling, general and administrative expenses 59,508 59,840 62,069 2,228
J. BB F) 3 Operating profit H-1 12,197 11,201 12,874 1,673
ﬂ;%lllﬁ Non-operating income 371 501 463 -38
B %1 B FA Non-operating expenses 470 706 486 -220
%#‘*ﬂﬁ Recurring profit 12,098 10,995 ]2,851 1,855
ﬁﬂl]*ﬂﬁ Extraordinary gain 628 - 20 20
ﬁﬂ]ﬂ* Extraordinary loss 2,816 3,1 72 ]4,138 10,965
P e % IR B AT IO JABEFI 2F income before income taxes 9,909 7,823 -1,266 -9,089
ﬁkﬁ% Income taxes 3,558 3,567 548 —3,01 8
DT BEARMmEPFALE Income before minority interests - . -1,814 -1,814
ﬂ’uﬁi*ﬂﬁ Minority interests in net profit 377 174 1 68 -5
3 3 3B FIZE Net profit 5974 4,081 -1,983 -6,064
[ ] ﬁ&ﬁi&v—ﬂﬁﬂiwitﬂﬁﬂ Selling, general and administrative expenses
LU
2009.3.1-2009.5.31 2010.3.1-2010.5.31 2011.3.1-2011.5.31 Increase (Decrease)
‘B /5[ /Millions of yen ‘B 73 [/ Millions of yen ‘B 73 [/ Millions of yen ‘B 75 [/ Millions of yen
bR | Rents 17,065 17,972 19,029 1,056
A3 Personal expenses 14,540 14,218 14,626 408
BhEE') — R ¥} Equipment leasing charges 3,755 2,732 2,257 -475
B E T K 2 R H{% N B Depreciation of property and store equipment 4,474 5,650 6,516 966
JE45 B &R Advertising and promotional expenses*4 2,416 2,905 2,629 -275
F D4t others 17,256 16,461 17,010 548
AFt Total 59,508 59,840 62,069 2,228
GE) Note

¥ REBIE BEERLBIC. A=YV IV A—ATATHELUITHMVOYBRZEEH-LDTT

x2  [FRERMIE. BEETLRMIC. O—VoIU 83— AT THELPICTHMVOMBROFE LREEZEHLDTT .

*3  [FRLBFET, EEETLARREIC, O—YoIUI—ATATHELRITHMVO RO T LR FEEZEDHILDTT,
x4 TREEEEICF. RAVIEILLBABEEATRYET,

x5 [zt BEEEEERMENEEEATEYET.

*1.The figure is the total of the net sales for LAWSON Group stores and the sales of goods for LAWSON ENTERMEDIA, INC. and HMV JAPAN K.K.

*2.The figure is the total of the cost of goods sold for LAWSON Group stores and that for LAWSON ENTERMEDIA, INC. and HMV JAPAN K.K.
*3.The figure is the total of the gross profit for LAWSON Group stores and that for LAWSON ENTERMEDIA, INC. and HMV JAPAN K.K.
*4"Advertising and promotional expenses" include provision for point card certificates.

*5"0Other" include amortization expenses of intangible assets.

Copyright © 2011 LAWSON, INC. All Rights Reserved.



Eﬁ%%ﬁ Consolidated operating results

LAWS0ON

BREREORR

Capital expenditure

2009.3.1-2009.5.31

2010.3.1-2010.5.31

2011.3.1-2011.5.31

Forecasts / 2012.2

‘B % [/Millions of yen

‘B 7 F/Millions of yen

‘B %5 [/Millions of yen

‘B %5 [/Millions of yen

$IE IR New store investments 3,719 3,608 3,154 19,000
ﬁ#Eﬂﬁ Existing store investments 1,559 1 ,493 1,386 10,000
RT LBER R Trelated investments 2,532 2,304 1,993 8,500
T D4 other 587 696 904 1,000
&N subtotal 8,397 8,101 74317 38,500
H:'.ﬁ . ﬂﬁ Investments and advances 201 -225 33 5,000
1)—2X Leases*l 5,943 3,322 3,218 20,500
AFt Total 14,541 11,198 10,688 64,000
ﬁﬂ?ﬁﬁﬁﬁﬁﬁmﬂ]i Depreciation of property and store equipment*2 4474 5,550 6,516 28,000
’ﬁﬂ?tiﬁﬂﬂ]i Amortization of intangible assets 1,276 2,090 2,1 63 9,300
ﬁﬁﬁmﬂ]iﬁ' Total depreciation and amortization 5,751 7,640 8,679 37,300

GH)

* L —RAFFREIAHMICIBLE) - RGO RGEEESBEEEHL TEYES,

01FEDY—REBORFICLDIHIZ, 2322BHATY,

) —AREFOBAICEY, AMEEEERMENEICE, EREAEEND) - ZANEOBMENEESATEYES,
01 FIQOFAHEEEERMENBEICE. REBATERMENBERVEERE/RBANBLEEATEYET.

Note

*1: "Leases" are the amount of charges equivalent to the purchase price of the respective assets for the accounting period. The

amount of repayments of lease obligations (consolidated) of FY2011 is 2,322 millions of yen.

*2: Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase
transaction due to the application of new lease accounting standards in Japan. The amount of FY2011 includes depreciation of
asset retirement obligations and interest on asset retirement obligations.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results LAWEDH

-Eﬁﬁﬁﬁﬂﬁﬁ Consolidated balance sheet
20094 20104E [ 2011466 r )
(20104£2 A28 A TR #E) (201142 A 28A R %) (20114£5A31 B R4

Previous fiscal term (As of 2.28,2010) Previous fiscal term (As of 2.28,2011) Current period (As of 5.31,2011) Increase (Decrease)

[ HE@'&“ Assets ] B F/Millions of yen &7 [ /Millions of yen B F/Millions of yen & 75 [ /Millions of yen
FERh B BE current assets 132,198 145,009 185,531 40,521
ﬁ%&lﬂ?ﬁ% Cash and deposits 64,01 7 74,81 6 1 19,496 44,679
ﬂﬂﬁ.ﬁﬁggﬂﬁ Accounts receivable - due from franchised stores 20,790 16,159 1 5,623 -535
ﬁﬁ‘ﬁgﬁ# Marketable securities 2,500 2,999 - -2,999
ﬁlﬁ: Merchandise inventories 4,446 7,011 7,408 396
*qﬂlﬁ Accounts receivable - other 26,445 29,285 29,426 140
ﬁﬂ*ﬂﬁﬁfi Deferred tax assets 4,587 4,943 3,360 -1 ,583

Z D other 9,567 9,891 10,311 420
E1EI51 &% Allowance for doubtful accounts -155 -97 -95 2

B 5 & Noncurrent assets 315,933 331,026 340,586 9,559
ﬁﬁ?@ﬁﬁﬁ Property, plant and equipment 145,308 1 58,833 164,438 5,604

. E%&U*ﬁgﬁ% Buildings and structures 96,452 96,401 100,21 0 3,808

- $ﬁ)§%§=&lﬂl,—§=%§,—§=1ﬁﬁz Vehicles, tools, furniture and fixtures 12,858 13,241 12,668 =572
DA other 35,997 49,190 51,559 2,368
?ﬁ?ﬁ?@ﬁﬁﬁ Intangible assets 34,407 36,096 35,81 2 -283
*’x“ﬁ%@ﬁi’,@ﬁfi Investments and other assets 136,21 6 1 36,096 140,335 4,238

" E,ﬁﬁgﬁfﬁ Long-terms loans receivable 29,724 31 ,825 31 ,426 -399

. %l{%%ﬁﬁ Guarantee deposits 83,205 81 ,654 81 ,963 309

" ﬁﬂ*ﬂﬁﬁfi Deferred tax assets 15,274 1 3,253 17,042 3,789

« B £ BB A {BHE S Bankruptey and reorganization claims 13,631 15,372 15,395 22

- Z DAt other 9,018 10,037 10,567 530

- ‘Eﬁﬂ?l 244 Allowance for doubtful accounts -14,636 -1 6,047 -1 6,060 -13
REAF Total Assets 448,131 476,036 526,118 50,081
AREEREORMRDREE 134,339 153,499 164,295 10,796

Accumulated depreciation of property and store equipment

Copyright © 2011 LAWSON, INC. All Rights Reserved. 04
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LAWSON

-Eﬁﬁ%ﬁﬂﬁﬁ Consolidated balance sheet

[ B DER Liabilities ]

Previous fiscal term (As of 2.28,2010)

20094 20104F 20114E B
(20104£2 A28 A TR #E) (201142 A 28A R %) (20114£5A31 B R4

Previous fiscal term (As of 2.28,2011) Current period (As of 5.31,2011)

1# W

Increase (Decrease)

‘B 75 F/Millions of yen

=5 M /Millions of yen

‘B 5 [/Millions of yen

=5 F/Millions of yen

BB’ current liabilities 184,496 192,595 237,541 44,945
E*ﬁﬁ Accounts payable - trade 73,1 89 81 ,398 91 ,386 9,987
ﬂﬂj’rﬁﬁﬁigﬂﬁ Accounts payable - due to franchised stores 1,024 1,179 1,539 360
**L/fk*ﬂ% Income taxes payable 9,852 1 0,673 2,982 —7,691
]”E")ﬁ Deposits payable 65,858 62,340 107,906 45,566
“ﬁ"fﬁl 24 Provision for bonuses 2,789 3,768 1,737 -2,030
7ﬁ'f>|*§| %ﬁ Provision for point card certificates 2,097 1 ,287 1,1 26 -160
Z D other 29,684 31,947 30,861 -1,085

Eﬁﬂ Noncurrent liabilities 65,499 74,974 90,376 15,402
iEH’%E.‘f-é.‘{ﬂl Ekd Liability for employees' retirement benefits 6,206 7,529 7,802 272
IS R R R SsE| L
ﬁia%ﬁé?;ﬁ?*itﬁbenems to executive officers and corporate auditors 217 234 237 3
E»ﬁﬁl”ﬁu f%%ﬁﬁ Long-term guarantee deposits 38,71 0 37,1 39 36,494 -644
Z D other 20,365 30,070 45,842 15,771

B|AEE Total liabilities 249,996 267,570 327,918 60,348

[ $t3& 2 DE Net assets ]

PREFTZK shareholders' equity 192,485 204,117 193,645 -10,472
& A& common stock 58,506 58,506 58,506 -
B ARFE|FRE capital surplus 41,520 47,696 47,696 -
F|#E PR E Retained eamings 94,171 99,608 89,136 -10,471
B 2 #% = Treasury stock -1,713 -1,693 -1,694 -0

Rl - W ZEHF valuation and translation adjustments -554 -638 -609 29
%a)ﬁﬂﬁ{ﬁﬁrl:#§¥1ﬁ§§ﬁﬁ Net unrealized gain (loss) on available-for-sale securities 14 -4 -2 2
iﬂi’,ﬁ?ﬁﬁf%%ﬁf Revaluation reserve for land -634 -634 —634 -
BEBRE BT Foreign currency translation adjustments 65 1 28 26

*ﬂ**f\]ﬁ Subscription rights to shares 346 405 405 -

DR E 9 Minority interests 5,858 4,581 4,758 176

Bi I E AR Netassets 198,135 208,466 198,200 -10,266

£ fR$l & BE A /T Liavilities and net assets 448,131 476,036 526,118 50,081

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

BEREX vy - 70—FHEE consolidated statement of cash flows

2009 B1Q

1 EEEBICKDFvyia-7A—

I.Net cash provided by (used in) operating activities

2009.3.1-2009.5.31

2010.3.1-2010.5.31

2011.3.1-2011.5.31

-

Increase (Decrease)

H 75 [ /Millions of yen

&3 [/Millions of yen

=75 [ /Millions of yen

‘&5 [/Millions of yen

i & S B8 BERT PR HABEF 2 ncome before income taxes 9,909 7,823 -1,266 -9,089
ﬁﬁﬂﬂ! Depreciation and amortization 5,751 7,640 8,679 1,038
B 78 #& BERRENHB Loss on retirement of noncurrent assets 600 400 747 347
ﬁﬁﬁ* Impairment loss 1 ,354 2,1 80 2,21 9 39
ARSI S ROURE(T (T R WD) 955 76 272 4
ncrease (decrease) in provision for retirement benefits

SN F B interest income -165 -163 -157 6
iﬂafﬂﬂ Interest expenses 45 220 268 48
REREMBMBLEOBEAICHSLEH _ _ 8,292 8292
Loss on adjustment for changes of accounting standard for asset retirement obligations " ’
ﬁz:ﬂ* Loss on disaster - - 2,84] 2,841
ZDIDEIE(T A F R (L) Other - net -1,229 -1,674 -1,449 225
Eiﬁ?@ﬁﬁﬁ(?'fﬂ'xuﬁﬂﬂ) Decrease (increase) in notes and accounts _4’755 5,544 -881 —7,426
FRUNA € D FWEE (T A F R (F1N) Decrease (increase) in accounts receivable - other 2,277 189 -145 -334
gyﬁ)gﬁwﬁﬁﬁ(?{fx(iﬁd’) Increase (decrease) in notes and accounts 6,772 9’01 3 10’475 1,462
*Mﬁwﬁﬁﬁ(?{fx(zﬁﬁb) Increase (decrease) in accounts payable - other —8,1 79 —5,1 99 -1 ,577 4,622
BYL DB AT RIEFD) increase (decrease) in deposits payable 35,391 36,425 45,566 9,140
Epzﬁmﬁwﬁﬁﬁ(?{fx(iﬁd’) Increase (decrease) in long-term guarantee -1 ,208 248 644 -395
ZFOMDEE - AMOIEHEE other - net 1,339 2,394 -1,085 -3,480
IINEE subtotal 48,159 64,822 72,156 7,334
*‘]Ewimﬁ Interest income received 164 162 161 -1
F B DT EE nterest expenses paid -44 -220 -268 —48
HEIBEDZILEE Payments for loss on disaster - - -1,049 -1,049
EATREF D STHEE income taxes paid -8,889 -10,227 -11,028 -801
B EBIC KDy a-TH— Net cash provided by (used in) operating activities 39,390 54,537 59,970 5,432

Copyright © 2011 LAWSON, INC. All Rights Reserved.

06



e €4
Eﬁ%%ﬁ Consolidated operating results

LAWS0ON

I.HB&ERILDFvrya-7A—

1I.Net cash provided by (used in) investing activities

2009.3.1-2009.5.31

2010.3.1-2010.5.31

2009 B1Q

2011.3.1-2011.5.31

g

Increase (Decrease)

&3 [/Millions of yen

=75 [ /Millions of yen

‘&3 [/Millions of yen

=75 F/Millions of yen

EMFAEDFAAIZEDITH Payments into time deposits -1,500 -400 -9,900 -9,500
ERHAELDILEIZEBUNA Proceeds from withdrawal of time deposits - 3,000 9,500 6,500
H{MEE DM LB Purchase of marketable securities -299 - - -
ﬁmﬁ[#wﬂﬂl:;6ml Proceeds from redemption of marketable securities 800 - - -
BR S HRKXDIMBIZ LSBT increase in advances to associated company -100 - - -
ﬁﬂ?ﬁigwmﬁl:éiéiﬂi Purchase of property, plant and equipment —5,41 6 —4,941 —4,789 151
4 [ T 3 BE D ENRHZ & B 3TH Purchase of intangible assets -2,314 -2,402 -1,952 449
%a)ﬂﬂ Other - net -766 -76 —729 -652
B EMICESDF vy aT0— Net cash provided by (used in) investing activities —-9,596 -4,820 -7.871 -3,050
I MBEEBCESFryia-o0—

Net cash provided by (used in) financing activities

U—Xﬂﬁa)ﬁﬁl:*éitﬂ Repayments of lease obligations -1 ,747 —2,801 —2,322 479
RIAEARDRFIZEDITH Repayment of long-term loans payable -154 - - _
B2 &% & D T # &8 cash dividends paid -7,933 -7,933 -8,488 -555
FDth Other - net -40 -21 -18 3
HE%I’]‘:J:6#‘\"‘7:/:L * 7H— Net cash provided by (used in) financing activities —9,875 -1 0,756 —10,829 =72
NVEERUREFRFVIRIBAEZR(I/FTRZRED) _ _ 10 10
Effect of exchange rate change on cash and cash equivalents

v ﬁﬁ&ljﬁﬁlﬁ]%%@ﬁﬁﬁ(?*ﬁ'ﬂiﬁd}) 19,917 38,960 41,280 2,319
Net Increase (decrease) in cash and casrlfquwalents

Wﬁﬁ&umﬁﬁ%%wmgﬁﬁ . 83,981 54,843 67,712 12,868
Cash and cash equivalents at beginning gf_penod

I H& R UREREFNOMKES 103,899 93,803 108,992 15,188

Cash and cash equivalents at end of period

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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IEII*H'E%ﬁ%IG)#EE Number of stores in Japan*1
20124528 (8

2010.3.1-2010.5.31 2011.3.1-2011.5.31 2011.3.1-2012.2.29(Forcast)
ﬁ{* Number of stores (Non-consolidated)
BAIE Opening (JE/Store) 113 101 520
BRJE Closure (J&/Store) 77 69 400
SHEHR(-) Re-location(-) 27 9 -
FHi1E Net Increase (J&/Store) 36 32 120
ﬁﬁEﬁﬁTotal number of stores 8,665 8,808 8,896
7’ }b—j‘%‘*i Consolidated subsidiaries and affiliated company
BAIE Opening (JE/Store) 18 29 270
BAIE Closure (fE/Store) 23 38 60
55%*@(‘) Re-location(-) - - -
FHiHE Net Increase (J&/Store) -5 -9 210
ﬁﬁEﬁﬁTotal number of stores 1 ,1 27 1 ,209 1 ,428
J I —T &t Totar2
BAIE Opening (JE/Store) 129 127 750
BFJE Closure (J&/Store) 98 104 420
SHEHR(-) Re-location(-) 27 9 -
FHi1E Net Increase (J&/Store) 31 23 330
ﬁﬁEﬁﬁTotal number of stores 9,792 1 0,01 7 1 0,324
GE) Note
*1. LROROHUIER, LHEHES L—TOEETHIVETVRRMTOEHBMTHY. #R)O—Y  *1: The number of stores are consolidated figures of LAWSON group including stores operated by LAWSON Okinawa,
UHBOBET AERRESAET, Inc.

#2 [T —THIOTRIEIRUTREIOBIER. 7L —THTOREERERUERNTOET. *2: The stores of"opening" and "closure" do not include the number of stores which are converted with different

company's store of LAWSON group.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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.9’(75“,&%& Number of stores by store type

e L
May,2010 February , 2011 May , 2011 Net increase (decrease)
J&/Store ##Htt/Share J&/Store H#RLE/Share J&/Store H#RLE/Share J&/Store
[E&EEMN)]
TE B FE company - owned stores
A—Y>/ LAWSON 210 2.1% 129 1.3% 131 1.3% 2
FFa5)LA—)>/ NATURAL LAWSON 59 0.6% 55 0.6% 55 0.5% -
/Bt subtotal 269 2.7% 184 1.8% 186 1.9% 2
mﬂﬂlﬁ Franchised Stores
BAA7 TypeB 1,244 12.7% 1,216 12.2% 1,198 12.0% -18
GHA4T Type G 2,004 20.5% 2,057 20.6% 2,067 20.6% 10
Ca47 TypeC 5,126 52.3% 5,284 52.9% 5,321 53.1% 37
FFa5)LA—)> NATURAL LAWSON 22 0.2% 35 0.4% 36 0.4% 1
IMBE subtotal 8,396 85.7% 8,592 86.0% 8,622 86.1% 30
BkAakt 8,665 88.5% 8,776 87.8% 8,808 87.9% 32
[F&£#t AATSR(ER)]
EEFE company - owned stores
A—Y > X7 100- SHOP99%1 LAWSON STORE100- SHOP99*1 811 8.3% 809 8.3% 802 8.2% -7
mﬂﬂlﬁ Franchised Stores
A—Y> XL 7100 SHOP99%1 LAWSON STORE100- SHOP99*1 178 1.8% 268 2.7% 266 2.7% -2
=& 989 10.1% 1,077 10.8% 1,068 10.7% -9
1) PFC*2 Area franchised stores*2 138 1.4% 141 1.4% 141 1.4% -
BARaVEZIVRAN7 T N—T & o 9,792 100.0% 9,994 100.0% 10,017 100.0% 23

*15%, SHOP9ID [E &% E3NETT
RO—YHBOEE T EHBTHYES.

.%@M@ﬁﬁ;%ﬁ@ﬁg?éﬁﬁ&ﬁiﬂ Number of stores of subsidiaries by region

*1The figure include 3 SHOP99 stores as of May,2011.

*2The number of LAWSON stores operated by equity—method affiliate LAWSON Okinawa, Inc. in Okinawa prefecture

HAchighnE S

May,2010 February, 2011 May , 2011 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
EEEBEAEARAR _ 4 0 5
CHONGQING LAWSON, Inc
CERERAIF12ATY, Note:This company has a December 31 fiscal year-end.
| ﬁﬁ‘;’fiﬁﬁﬁ ﬁﬁ%ﬁ@ﬁg?éﬁﬁﬁﬁiﬂ Number of stores of equity method affiliate by regi
20104E5 A 20114F2 20114E5A 0 o 148 I 5 A 3
May,2010 February, 2011 May , 2011 Net increase (decrease)
Ji&/Store J&/Store J&/Store J&/Store
LHERBRARART
SHANGHAI HUALIAN LAWSON CO., LTD. 308 315 305 -10
CERERAIF12ATY, Note:This company has a December 31 fiscal year-end.
J&/Store J&/Store J&/Store J&/Store
(#R)A—> 48 LAWSON Okinawa, Inc. 138 141 141 -

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

Iﬂﬁﬁ%ﬁﬂr&%ﬁﬁ#ﬁﬁiﬂ Number of stores by region and prefecture*

e
February , 2011 May , 2011 Net increase (decrease)
a—y: R _ . o—y: R i R a—v: R -
S 100/jsﬁgpzz 7 N—T5t S 100/Jsﬁépg JN—T5t S 100/jsﬁgpzz 7 N—T5
LAWSON LA%(?/CS)':‘OS;—SQRE Total LAWSON LA]%S/Z:;;E?QRE Total LAWSON LA%(?/CS)':‘OS;—SQRE Total

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
Jb 34858 Hokkaido b33 Hokkaido 532 - 532 542 - 542 10 - 10
At Tohoku & Aomori 169 - 169 170 - 170 1 - 1
BF wate 160 - 160 149 - 149 -11 - -1
B Miyagi 164 29 193 155 27 182 -9 -2 -1
P Axita 153 - 153 153 - 153 - - -
I vamagata 61 - 61 62 - 62 1 - 1
ﬁ.‘ Fukushima 94 5 99 93 - 93 -1 -5 -6
/NET sub total 801 34 835 782 27 809 -19 -7 —26
B3 Kanto I, ibaraki 104 5 109 105 5 110 1 - 1
A Tochigi 107 - 107 107 - 107 - - -
#ﬁ Gunma 68 - 68 68 - 68 - -
1% E saitama 340 49 389 342 51 393 2 2 4
FZE chiba 294 61 355 294 58 352 - -3 -3
HIR Tokyo 923 365 1,288 936 364 1,300 13 -1 12
Z2)1| Kanagawa 524 173 697 530 173 703 6 - 6
/NET sub total 2,360 653 3,013 2,382 651 3,033 22 -2 20
Eﬁﬁﬂ Koshinetsu ﬁ'% Niigata 102 - 102 104 - 104 2 - 2
Illﬂ Yamanashi 73 - 73 73 - 73 - - -
FB Nagano 132 - 132 131 - 131 -1 - -1
JVET sub total 307 - 307 308 - 308 1 - 1
b BE Hokuriku = L Toyama 112 - 112 111 - 111 -1 - -1
A 1shikawa 87 - 87 87 - 87 - - -
ﬁ# Fukui 99 - 99 99 - 99 - - -
JVET sub total 298 - 298 297 - 297 -1 - -1

BB Tokai A shizuoka 165 15 180 167 15 182 -
A Aichi 347 126 473 351 125 476 4 -1 3

I B Gifu 113 9 122 113 9 122 -
= E Mie 94 - 94 94 - 94 - - -
/NET sub total 719 150 869 725 149 874 6 -1 5

* FEEDRDHIEIL, B ERES L —TDEETHIVEIVRRNT DIEHETT  Mo—y g
DEETDERBEEHET .

Note: The number of stores are consolidated figures of LAWSON group, including the number of stores operated by
LAWSON Okinawa, Inc.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

.ﬂﬁﬁ%ﬂ“ﬁﬁﬁﬁﬁiﬂ Number of stores by region and prefecture*

17 R

February , 2011 May , 2011 Net increase (decrease)
a—yl N = a—ye N - o—J: . _
=/~ 100/3?33% 7n—T5t =/~ 100/jsﬁépzz T N—T5t =/~ 100/3?33% 7n—T5t
Lwson  UWSONSTORE Lwson  AWSONSTORE Lwson  UWSONSTORE

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
ST Kinki #H R shiga 127 - 127 127 1 128 - 1 1
B kyoto 209 42 251 209 42 251 - - -
KBR Osaka 825 144 969 828 143 97 3 -1 2
FEJE Hyogo 516 38 554 520 38 558 4 - 4
Z=B Nara 96 3 99 95 3 98 -1 - -1
AL wakayama 110 - 110 110 - 110 - - -
/NET sub total 1,883 227 2,110 1,889 227 2,116 6 - 6
EF Chugoku ﬂm Tottori 89 - 89 92 - 92 3 - 3
B4R shimane 90 - 90 91 - 91 1 - 1
B 1L okayama 122 - 122 123 - 123 1 - 1
5 B Hiroshima 143 - 143 142 - 142 -1 - -1
A vamaguchi 112 - 112 112 - 112 - - -
JVET sub total 556 - 556 560 - 560 4 - 4
Shikoku % B Tokushima 103 - 103 102 - 102 -1 - -1
F )l Kagawa 98 - 98 98 - 98 - - -
B1E Enime 155 - 155 155 - 155 - - -
B A Kouchi 57 - 57 58 - 58 1 - 1
/NET sub total 413 - 413 413 - 413 - - -
jl.ﬂ'l Kyusyu ﬁm Fukuoka 344 13 357 345 14 359 1 2
{£H saga 61 - 61 62 - 62 1 - 1
El‘ﬁ Nagasaki 87 - 87 87 - 87 - - -
BB Kumamoto 92 - 92 93 - 93 1 - 1
K4 oita 139 - 139 140 - 140 1 - 1
'E'l“ﬁ Miyazaki 79 - 79 79 - 79 - - -
B IR B Kagoshima 105 - 105 104 - 104 -1 - -1
48 okinawa 141 - 141 141 - 141 - - -

/NET sub total 1,048 13 1,061 1,051 14 1,065 1
A& ot 8,917 1,077 9,994 8,949 1,068 10,017 32 -9 23

* FEEDRDHIEIL, B ERES IL—TDEETHIVEZIVRRNT DIEHETT  Mo—y g
DEETDERBEEHET .

Note: The number of stores are consolidated figures of LAWSON group, include stores operated by LAWSON

Okinawa, Inc.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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ﬁﬁ%ﬁ Non-consolidated operating results

LAWS0ON

.it#ﬂt%ﬁ Results and forecasts for major financial indicator

20094F £ /FY2009 20104FE/FY2010 20114 @ /FY2011

F1mFE/1Q EH/Full year F1mFE/1Q EH/Full year FE1mFE/1Q B HAETE/Full year (Forecast)
2009.3.1-2009.5.31 2009.3.1-2010.2.28 2010.3.1-2010.5.31 2010.3.1-2011.2.28 2011.3.1-2011.5.31 2011.3.1-2012.2.29
4 %/Amount BI4ELL/YoY £ %/Amount BI4ELL/YoY 4 %/Amount BI4ELL/YoY 4 %/Amount BI4ELL/YoY %8/Amount B4 E/ YoY £%8/Amount BIEEE/ YoY
Fr—rRERLEE @50
K ibesidr e as 371,063 104.1% 1,472,415 97.7% 357,591 96.4% 1,502,754 102.1% 381,249 106.6% 1,557,000 103.6%
MBEFLS &5m) _ _
oy, b stores (Millons of yer) 353,728 104.4% 1,406,580 98.1% 344,968 97.5% 1,456,113 103.5% 371,991 107.8%
EEERLE @sm) : :
Net sales from Company-operated stores (Millions of yen) 17,334 101.6% 65,834 91.3% 12,623 72.8% 46,614 9’257
ERBIRA @Hm~
e o ilons of yer) 69,057 101.8% 271,513 97.1% 63,583 92.1% 263,209 63,492 99.9% 262,000 99.5%
R @5
e (oo of yen) 10,792 44,997 95.9% 9,949 92.2% 50,210 111.6% 11915 119.8% 52,100 103.8%
BEANE @5
R e tatrans ofyer) 10,750 44577 94.2% 9,836 91.5% 49,312 110.6% 11,992 121.9% 50,300 102.0%
PO KA (L 30) PRI =HM) -
et proft (o et 3,557 20,665 93.6% 4,040 113.6% 24,643 119.2% 459 19,600 79.5%
RS R (4 0) BRI (e 35.87 208.38 40.74 247.15 -4.60 196.26
et profit per share (yen)
HRE =nm) 191,264 200,506 196,616 211,448 202,503 -
et assets (Millions of yen)
Tﬁlﬁ (&7 432,118 420,444 451,760 444,821 494,025 -
otal assets (Millions of yen)
IRATVHRE @ 1,925.87 2,018.39 1,979.14 2,113.24 202367 -
et assets per share (yen)
BREDEM (K0 R 0.9% 5.0% 0.9% 5.7% -0.1% -
ROE : : B B .
HORELE 44.2% 47.6% 43.5% 47.4% 40.9% -
apital adequacy ratio
BIESN 8,625 8,629 8,665 8,776 8,808 8,896

Number of stores

G¥)

HERRRAZEEET LS. MBAENSDRAZEDEETY

*2 BT E O 1S =Y DHFIFIZECRAL TR, 2011 5 A3 BREDYRFETERXBEAVTHHELTEYES .

Note

*1: The gross operating revenue includes total sales of LAWSON stores and commissions from franchised stores.
*2: Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding shares as of May 31, 2011.
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ﬁ{* %%ﬁ Non-consolidated operating results

LAWSON

| Eﬁ%‘l’g' Non-consolidated statement of income

20094 E1Q 20104EE1Q 20114EFE1Q

2009.3.1-2009.5.31

2010.3.1-2010.5.31

2011.3.1-2011.5.31

1% H

Increase (Decrease)

‘B 5 [/ Millions of yen

=5 M /Millions of yen

‘B /5 [/ Millions of yen

=5 M /Millions of yen

A B FELULA Total operating revenues B+E 69,057 63,583 63,492 -91
B.7E L& Netsales <1 17,334 12,623 9,257 -3,365
Cﬁiﬁﬁﬁ Cost of goods sold*2 12,495 8,944 6,553 —2,390
D.FE L#FIZE Gross profit on sales*3 B-C 4,839 3,678 2,704 -974
E. B 3UNA Operating revenues F+G 51,722 50,960 54,234 3,274

FANEBIEMSDULA Franchise commission from franchised stores 46,141 45,540 48,425 2,885

G.Z DD EFEILA other 5,580 5,420 5,809 389
H. B £ FIZE operating gross profit A-C=D+E 56,561 54,639 56,939 2,299
lﬁﬁi&u_ﬂﬁgi Selling, general and administrative expenses 45,769 44,690 45,023 333
J B ZEF I operating profit H-1 10,792 9,949 11,915 1,966
'!'i%luﬁ Non-operating income 377 426 473 46
B 35+ B A Non-operating expenses 419 539 397 -142
R F A Recuring profit 10,750 9,836 11,992 2,155
R F2E Extraordinary gain 29 73 22 =51
4% BI48 %k Extraordinary loss 2,708 2,848 12,523 9,675
ﬁ%lﬂﬂ#ﬁﬁﬂ!ﬂﬁ Income before income taxes 8,071 7,062 -508 —7,571
E AP income taxes 4,513 3,021 -48 -3,070
PO 2 HASERIAE Net profit 3,557 4,040 —459 -4,500

.ﬂﬁﬁi&lj—ﬂﬁ:ﬂiwiﬁﬂﬂﬂ Selling, general and administrative expenses

20094E1Q

2009.3.1-2009.5.31

20104EE1Q

2010.3.1-2010.5.31

20114EE1Q

2011.3.1-2011.5.31

1##

Increase (Decrease)

‘B 73 /Millions of yen

'H 73 /Millions of yen

‘B 73 F/Millions of yen

'S 73 /Millions of yen

AR E Rents 15,672 16,437 17,054 616
A3 Personal expenses 9,694 8,630 8,648 17
BhEE') — R ¥} Equipment leasing charges 2,554 1,658 1,365 -293
Eﬂ?ﬁigﬁﬁﬁﬁﬂi Depreciation of property and store equipment 4,048 4,924 5,438 514
mﬁ'lﬁi Advertising and promotional expenses*4 2,332 2,395 2,084 =310
Z D4t others 11,467 10,642 10,432 -210
&t Total 45,769 44,690 45,023 333
G¥) Note

1 [RLBIF. EEEELSTY,

*2 TR LRI EEERLRETY .

*3 SRR & BEEET LRFIFETY,

x4 [EEBEGEEICFZ RIS LEBABEEATEYET,
s TZofhIciE, ERVEEEERMENEESATEYET,

*1. Net sales from Company-operated stores.
*2. Cost of goods sold from Company-operated stores.

*3. Gross profit on sales from Company-operated stores.

*4"Advertising and promotional expenses" include provision for point card certificates.

*5"Other" include amortization expenses of intangible assets.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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i{* %%ﬁ Non-consolidated operating results

LAWSON

WIXEE ORIR

Capital expenditure 2009.3.1-2009.5.31 2010.3.1-2010.5.31 2011.3.1-2011.5.31 Forecas / 2012.2

H 75 F/Millions of yen & 75 [ /Millions of yen B 75 [/ Millions of yen &% [ /Millions of yen
i IE B New store investments 3,490 3,344 2,895 16,000
BEEIE $R #’ Existing store investments 1,522 1,379 1,115 9,000
S AT LBEERE 1T-related investments 2,388 2,213 1,921 7,500
Z D4l other 189 545 463 1,000
R /IVEE subtotal 7,589 7,481 6,394 33,500
H & - B investments and advances 444 291 34 6,500
1)—R Leases*1*3 4549 2,181 2,376 17,000
&t Total 12,582 9,953 8,804 57,000
ﬁﬂ?ﬁiﬁxﬁﬁﬂﬁ]i Depreciation of property and store equipment*2*4 4,048 4,924 5,438 23,800
ﬁﬂéﬁiﬁﬁﬂi Amortization of intangible assets 927 1,759 1,868 7,900
(1% 3N B ’t Total depreciation and amortization 4975 6,683 7,306 31,700
G¥) Note

*)—RFRREFHHRMICERELE)— R EOREGMER S EETHBLTBYET,

K F) AR OBERICKYEREEE EREENECE, FELESND ) —APHOBMENEEZEATEYET,
*3 2011 EFED) —REHDRFICL DI HIE, 1,580 BHATY,

2011 E1QOEMEEE ERMENEICE. REBRAEERMENERVEEREEBNSESATEYES,

*1: “Leases” are the amount of charges equivalent to the purchase price of the respective assets for the accounting period.

*2: Depreciation of property and store equipment includes depreciation for leased property treated as a sale—and—purchase
transaction due to the application of new lease accounting standards in Japan.

*3: The amount of repayments of lease obligations (consolidated) of FY2011 is 1,580 millions of yen.

*4:Depreciation of property and shore equipment of FY2011 includes depreciation of asset retirement obligations and interest on asset
retirement obligations.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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ﬁﬁi %%ﬁ Non-consolidated operating results LAWEDH

-ﬁﬁﬁﬂﬁﬁ Balance sheet (Non-consolidated)
20094F 20104E & 20114E R
(20104£2 A 28 HIRTE) (20114£2 A 28 H IR E) (20114E5 A 31 B R H#E)

Previous fiscal term (As of 2.28,2010) Previous fiscal term (As of 2.28,2011) Current period (As of 5.31,2011) Increase (Decrease)

[ HE@'&“ Assets ] & 75 [ /Millions of yen B F/Millions of yen & 75 [ /Millions of yen B F/Millions of yen
FERh B BE current assets 111,412 123,234 164,349 41,115
ﬁ%&lﬂ?ﬁ% Cash and deposits 53,862 68,743 1 14,678 45,935
ﬂﬂﬁ.ﬁﬁggﬂﬁ Accounts receivable - due from franchised stores 20,767 15,661 15,1 42 -518
ﬁﬁ‘ﬁgﬁ# Marketable securities 2,500 2,999 - -2,999
ﬁlﬁ: Merchandise inventories 1,063 862 921 59
*qﬂlﬁ Accounts receivable - other 21,484 23,641 22,1 50 -1,491
ﬁﬂ*ﬂﬁﬁfi Deferred tax assets 3,1 88 3,344 2,084 -1 ,259

Z D other 8,620 8,059 9,449 1,390

E {851 £ 2 Allowance for doubtful accounts -74 =77 =77 -0

B 5 & Noncurrent assets 309,031 321,586 329,675 8,089
ﬁﬁ?@ﬁﬁﬁ Property, plant and equipment 1 33,828 141 ,61 4 145,476 3,862

. E%&U*ﬁgﬁ% Buildings and structures 89,812 89,321 91 ,451 2,129

- EEME R U T B8 E T vehicles, tools, furniture and fixtures 11,708 10,962 10,680 -282
DA other 32,307 41,329 43,344 2,014
?ﬁ?ﬁ?@ﬁﬁﬁ Intangible assets 27,807 27,925 28,001 76
*’x“ﬁ%@ﬁi’,@ﬁfi Investments and other assets 147,395 152,046 1 56,1 97 4,150
BRE4HE Stocks of subsidiaries and affiliates 18,301 16,656 16,653 -3

" E,ﬁﬁgﬁfﬁ Long-terms loans receivable 29,670 39,856 39,027 -829

. %l{%%ﬁﬁ Guarantee deposits 79,338 77,1 64 77,531 366

" ﬁﬂ*ﬂﬁﬁfi Deferred tax assets 1 4,424 11 ,693 15,703 4,01 0

* Z DA other 7,639 8,277 8,885 607

- Eﬁﬂ?l 2% Allowance for doubtful accounts -1,979 -1,601 -1 ,602 -1
BEAR Total Assets 420,444 444,821 494,025 49,204
ARERREDORMEDREE 127,314 140,922 149,667 8,744

Accumulated depreciation of property and store equipment
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i{* %%ﬁ Non-consolidated operating results LAWEDH

-ﬁ%ﬁﬂﬁﬁ Balance sheet (Non-consolidated)
20094 20104E 2011466 r )
(201042 A28 /) (201142 A28 /%) (201145 A31 BRE)

Previous fiscal term (As of 2.28,2010) Previous fiscal term (As of 2.28,2011) Current period (As of 5.31,2011) Increase (Decrease)

[ BRDER Liavilities ] E 75/ Millions of yen &7 /Millions of yen E 75/ Millions of yen &7 /Millions of yen
FEB L’ current liabilities 157,764 165,398 210,920 45,521
E*ﬁﬁ Accounts payable - trade 64,271 67,633 76,288 8,655
ﬂﬂj’rﬁﬁﬁggﬂﬁ Accounts payable - due to franchised stores 905 1,171 1,51 1 339
*Haﬁ Accounts payable - other 1 7,502 1 3,534 13,071 -463
**L/fk*ﬂ% Income taxes payable 8,81 2 9,738 2,873 —6,864
]”E")ﬁ Deposits payable 55,999 52,548 95,568 43,020
“ﬁ"fﬁl 24 Provision for bonuses 2,629 3,610 1,563 -2,046
7ﬁ'f>|*§| %ﬁ Provision for point card certificates 2,095 925 805 -119
Z D other 5,648 16,235 19,236 3,001
Eﬁﬂ Noncurrent liabilities 62,1 73 67,974 80,602 1 2,628
BEAMEI LS Liability for employees' retirement benefits 6,095 7,036 7,306 270
IS R R R SsE| L
ﬁia%ﬁé?;ﬁ?*itﬁbenems to executive officers and corporate auditors 201 212 227 15
E»ﬁﬁl”ﬁu f%%ﬁﬁ Long-term guarantee deposits 38,735 37,240 36,598 -642
Z D other 17,140 23,485 36,469 12,984
B|AEE Total liabilities 219,937 233,372 291,522 58,149
[ $6% ZE DER Net assets ]
ﬁii* Sahreholders' equity 200,803 211 ,692 202,742 —8,949
& A& common stock 58,506 58,506 58,506 -
B ARFE|RE capital surplus 41,520 47,696 47,696 -
FlI 25 E| R 2 Retained earnings 102,490 107,182 98,233 -8,948
B 2 #% = Treasury stock -1,713 -1,693 -1,694 -0
BPMli - B ZHAF valuation and translation adjustments -643 —648 -645 3
Z D H MHEESRETFEZEEEE Net unrealized gain (loss) on available-for-sale securities -8 -14 -10 3
iﬂi’,ﬁ?ﬁﬁf%%ﬁf Revaluation reserve for land -634 -634 -634 -
*ﬂ**f\]ﬁ Subscription rights to shares 346 405 405 -
P& EE AR Netassets 200,506 211,448 202,503 -8,945
ﬁﬂﬁiﬁﬁﬂ' Liabilities and assets 420,444 444821 494,025 49,204
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o &
J,if,'J: & Uﬁ |:I|=|I:| 0) %;R(i%) Sales and Products (Non-consolidated) LAWEDN
.ﬁi%ﬁﬁﬂiﬂ_’, YOY rate of sales on existing stores
20104F#E/FY2010 20114E #E(FHE)/FY2011(Forecast )
F1mFHE IR/ 10 EHA/Full year F1mFHE IR/ 10 F2ruF R IR/ 20 JEHA/Full year
RiI4ELL/ YOY RiI4ELL/YOY BT/ YOY B4 L/ YOY BT/ YOY
BEFEJE Existing stores 95.1% 100.8% 103.3% 103.5% 102.5%

CHRBOBIET., ERIHHAMICETHEETT, Note:The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

[ | :Fﬁ] H ﬂ& Average daily sales per store
20104EBE/FY2010 20114E & /FY2011

F1EF L EE/1Q BHA/Full year F1EFHLEEE/1Q
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2 JE Total stores 486 513 513
i JE New stores 500 506 522
l@ﬁ&l}@ﬁﬁﬁ(ﬂ#r&) Average number of customers and average purchase va lue per customer in exsisting stores
2010488 /FY2010
F1EF L EE/1Q BHA/Full year F1EFHLEEE/1Q
A+F/Persons, yen BIEELL/YOY A+F/Persons, yen BIEELL/YOY A - /Persons, yen BIEELL/YOY
Z 8 Number of customers 846 98.0% 872 100.4% 846 99.7%
Bl Spend per customer 563 97.1% 573 100.4% 584 103.6%

CRRBOBIET. ERHHMICETHEETT, Note:The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

lE‘Ilﬁ':ﬂllﬁ&%*ﬁﬁﬁ@?ﬁf&&lﬁ%ﬁﬂﬁio)ﬁiﬂ(é]ﬁ) Sales by merchandise category and gross profit marg in at store level (All sotres)
20104£ BE/FY2010 20114E BE(RHE)/FY2011(Forecast)

F1EEHSEHHARM/1Q BEHA/Full year F1MEHSEHHARM/1Q Fom AR AR/ 2Q B HA/Full year
fgF rREE f8F R f8F rREE
hundred #mt  Gross Profit hundred #Mt  Gross Profit hundred HmRL  Gross Profit BEFIZEER FTFIEEE
millions of yen Share(%) Margin millions of yen Share(%) Margin  millions of yen Share Margin Gross Profit Margin Gross Profit Margin
77 AT —F Fast foods 708 19.8% 37.4% 3,043 20.3% 37.8% 734 19.3% 37.7% - -
BHE & f Daily delivered foods 453 12.7% 34.5% 1,926 12.8% 34.6% 480 12.6% 34.3% - -
0 LB & Processed foods 1,987 55.6% 24.8% 8,297 55.2% 24.5% 2,182 57.2% 23.9% - -
JEE & Nonfood products 425 11.9% 42.9% 1,759 11.7% 42.2% 414 10.9% 43.7% = =
A&t Total 3,575 100.0% 30.7% 15,027 100.0% 30.6% 3,812 100.0% 30.1% 30.5% 30.4%
GEN 2011 EEICH T 511X DIRFEEBLLEL, 28.4%TY, Notel: Cigarette sales' share of total sales was 28.4% in the current accounting period 2011.3.1-2011.5.31.
2.7JEIIﬁE|':IZ\IE\ f:l%’g’é‘é‘/’yf’iﬁ ")iTL 2: Processed foods include cigarettes.
SFRMOBTAMBERS. FHHMAZEHFHLTHYES, 3: Gross profit of non-food products includes service commissions.

4348 Category A7 Products included
7 ART—K Fast foods KER-FE- SRR NS URAYFE)-TUH-T7—ART—F % Rice, noodles, bread, delicatessen items, fast foods, etc*

BEREE M Daily delivered foods R—H)—FH—k-TARY)—L-£BH % Bakery, desserts, ice cream, fresh food, etc:-
IN I B 5 Processed foods BRF B -MI B &SR -EF-1zI£Z 5 Soft drinks, alcoholic bevarages, processed foods, confectionery, cigarettes, etc:**

;Fﬁﬂ. Nonfood products BREM-A-#3E % Daily necessities, books, magazines, online merchandise sales and services, etc:*-

() HR—VOERIEIZF. WO —V P ROEE T HEHOREEEATEA,

Note: The figures related to operation of LAWSON Okinawa, Inc. are excluded in all of the above tables.
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