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KOMATSU

I . Coronavirus (COVID-19) Effects on Komatsu Group’s
Business




KOMATSU

Coronavirus (COVID-19) Effects on Komatsu Group’s Business

1. Effects on operations
1) Production

Current conditions

Normal operations at all plants since October 2020

2) Sales and service

ftems | Updates

2. Results and Outlook of Demand for FY2020

Operating conditions of
machines on
construction sites*

Sales

Service

Same-as-usual conditions have continued in many regions since the second quarter.

Teleworking in some regions. Regular working or working with restrictions in many regions.

Regular working (in general) at parts warehouses and service workshops

* Averaged daily hours of operations based on Komtrax in major regions available on page 28
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KOMATSU

Il . Business Results for Three and Nine Months ended
December 31, 2020




KOMATSU
Highlights of Business Results for the Third Quarter (Oct.- Dec., 2020)

+ Consolidated net sales decreased by 9.5% from the corresponding period a year ago, to JPY555.5 billion.
+ Operating income declined by 28.3% to JPY47.1 billion. Operating income ratio was 8.5%, down 2.2 points.
+ Net income attributable to Komatsu Ltd. declined by 36.6% to JPY28.6 billion.

Oct.-Dec., 2019 Oct.-Dec., 2020
(A) (B) Changes (B-A)
Billions of yen ¥108.6/USD ¥104.9/USD
¥119.7/EUR ¥123.4/EUR . ch
¥15.4/RMB ¥15.7/RMB HECIEASE ange
(decrease) %

Net sales 613.9 555.5 (58.3) (9.5)%
Segment profit 63.5 47.4 (16.1) (25.4)%
Other operating income (expenses) 22 (0.2) (2.5)
Operating income 65.8 471 (18.6) (28.3)%
Profit ratio 10.7% 8.5% (2.2)pts.
Other income (expenses) (4.1) (2.3) +.7
Income before income taxes 61.7 44.8 (16.8) (27.4)%
Net income attributable to 452 28.6 (16.5) 36.61%
Komatsu Ltd. ' ' ' Ed:




KOMATSU . .
Segment Sales and Profits for the Third Quarter(Oct.- Dec., 2020)

« Construction, Mining & Utility Equipment: Sales decreased by 7.5% from the corresponding period a year ago, to JPY505.2 billion. Segment profit declined by 28.8%
to JPY37.7 billion. Segment profit ratio worsened to 7.5%, down 2.2 points.

+ Retail Finance: Revenues decreased by 7.6% from the corresponding period a year ago, to JPY16.7 billion. Segment profit declined by 14.6% to JPY3.4 billion.

+ Industrial Machinery & Others: Sales decreased by 30.4% from the corresponding period a year ago, to JPY37.0 billion. Segment profit declined by 12.7% to JPY

4.8billion.

: Profit ratio [ ]: Sales after elimination of inter-segment transactions

Changes (B-A)
Billions of yen Oct.-Dec., 2019 Oct.-Dec., 2020 .
(A) (B) increase Change
(decrease) %

Net sales 613.9 555.5 (58.3) (9.5)%
Construction, mining & utility 546.4 505.2 (41.2) (7.5)%
equipment [545.1] [504.0] [(41.0)] [(7.5)%]

18.1 16.7 (1.3) (7.6)%
Retail finance [16.0] [14.7] [(1.3)] [(8.1)%]
53.2 37.0 (16.2) (30.4)%
Industrial machinery & others [52.7] [36.7] [(16.0)] [(30.4)%]
Elimination (3.8) (3.4) +0.4 :

Segment profit (04%) 63.5 (85%) 47.4 (16.1) (25.4)%
Con.struction, mining & utility 0.7% 53.0 T 37.7 (2.2)pts. (15.2) (28.8)%
;?tggi)ll?iﬁgtn . 72.6% 40 208% 34 (1.8)pts. (0.5) (14.6)%

10.5% ; % : Tpts. :
Industrial machinery & others = 55 132% i *2.7pts (0.7) (12.7)%
Corporate & elimination 0.8 1.3 +0.4 -

Review of three business segments

B Construction, Mining & Utility Equipment:
Sales were adversely affected by foreign exchange rates, reduced sales of mining equipment and other factors. While reduced fixed costs absorbed some part
of decreased segment profit, segment profit declined, mainly due to reduced volume of sales.

B Retail Finance:
Both revenues and segment profit declined, mainly due to a decrease in new contracts.

B Industrial Machinery & Others
Both sales and segment profit decreased, mainly due to declined demand for presses and machine tools in the automobile manufacturing industry as well as
delayed installation of machinery.



KOMATSU

Sales by Region (To Outside Customers) for Third Quarter (Oct.- Dec., 2020)

Construction, Mining & Utility Equipment :

- Sales to outside customers decreased by 7.5% from the corresponding period a year ago, to JPY504.0 billion.

- Sales dropped sharply in North America, Asia, Europe, and Latin America. Sales increased in Oceania and some other regions.
* The proportion of Traditional Markets decreased to 47% of total sales.

Oct.-Dec., 2020 vs. Oct.-Dec., 2019

Billions of yen -
3.9%] Plus Billions of yen 545 1
. 0 .
Oct.-Dec. 2019 w2e2 Minus Africa 5%
Cl-Uec..2019 Middle East 1% 504.0
545.1 500 1 Oceania 9% : Africa 5%
Effects of Foreign Middle East 2%
exchange rate: . | Oceania 11%
(14.1) billions of yen . Asia 8% Sh/tlg"rtlfegtf °
41.0
~ A 0 0, 0
: cs 5% . bl Markets
[(203)%] poenl o [+15.9%] [+16.2%] china 7% 1| 53%
Oct.-Dec.,2020 (9.1) 1.6 2 7.8 1.1 Latin cls 6%
America
504.0 17.3)%] (7.0) - ©0.2) 300 - .
73 [(8.4)%] [(1.0)%] 15% Latin
(10.6) America
[(23.9)%] E"{;gle 15%
o Europe
200 - 9%
Billi f North i . . . i .
- Amoerica Europe CIs China Asia  Oceania Mé::le Africa North Traditional
America North
Oct-Dec, 774 1440 527 831 204 327 442 493 74 250 5451 2% | mqy | America Traditionl
2019(a) 0 50% 23% = okt
Oct.-Dec., 100 - arkets
2020(b) 80.4 114.8 43.6 76.1 30.7 34.2 33.6 57.2 8.2 24.8 504.0 47%
C?E.na?e +29 (29.2) (91) (700 +#1.6 +1.5 (106 +7.8 +#1.1  (0.2)  (41.0)
L . N Y ' 0 - —
Traditional Markets Strategic Markets Oct.-Dec., 2019 Oct.-Dec., 2020

¥ Region where sales increased, when foreign exchange effects were excluded.



KOMATSU
Highlights of Business Results for Nine Months (Apr.- Dec., 2020)

+ Consolidated net sales declined by 17.2% from the corresponding period a year ago, to JPY1,513.3 billion.
+ Operating income dropped by 48.3% to JPY107.5 billion. Operating income ratio was 7.1%, down 4.3points.
+ Net income attributable to Komatsu Ltd. dropped by 51.2% to JPY65.9 billion.

Apr.-Dec., 2019 Apr.-Dec., 2020
(A) (B) Changes (B-A)
Billions of yen ¥108.9/USD ¥106.4/USD
¥121.0/EUR ¥122.1/EUR . ch
¥15.7/RMB ¥15.4/RMB HICIEESE ange
(decrease) %
Net sales 1,827.4 1,513.3 (314.1) (17.2)%
Segment profit 204.2 108.2 (96.0) (47.0)%
Other operating income (expenses) 3.5 (0.6) (4.2) -
Operating income 207.8 107.5 (100.2) (48.3)%
Profit ratio 11.4% 71% (4.3)pts. -
Other income (expenses) (17.9) (4.1) +13.7 -
Income before income taxes 189.9 103.3 (86.5) (45.6)%
Net income attributable to
0,

Komatsu Ltd. 135.2 65.9 (69.2) (51.2)%




KOMATSU
Segment Sales and Profits for Nine Months (Apr.- Dec., 2020)

+ Construction, Mining & Utility Equipment: Sales declined by 16.7% from the corresponding period a year ago, to JPY1,381.7 billion. Segment profit dropped by
50.8% to JPY89.9 billion. Segment profit ratio was 6.5%, down 4.5 points.

+ Retail Finance: Revenues decreased by 6.4% to JPY49.5 billion. Segment profit dropped by 25.0% to JPY8.1 billion.

+ Industrial Machinery & Others: Sales dropped by 19.7% to JPY102.0 billion. Segment profit declined by 6.7% to JPY8.9 billion.

: Profit ratio [ ]: Sales after elimination of inter-segment transactions

Changes (B-A)
Billions of yen Apr.-Dec.,2019 Apr.-Dec.,2020
(A) (B) increase Change
(decrease) %

Net sales 1,827.4 1,513.3 (314.1) (17.2)%
Construction, mining & utility 1,658.0 1,381.7 (276.3) (16.7)%
equipment [1,654.4] [1,368.4] [(286.0)] [(17.3)%]

52.9 495 (3.4) (6.4)%

Retail finance [47.2] [43.6] [(3.9)] [(7.5)%]

127.0 102.0 (24.9) (19.7)%

Industrial machinery & others [125.7] [101.2] [(24.5)] [(19.5)%]
Elimination (10.5) (19.9) (9.4)

Segment profit (112%) 204.2 (72%) 108.2 (96.0) (47.0)%
C°“_s"“cti°"! Tt sl 11.0% 182.8 65% 89.9 @spts. (92.9) (50.8)%
;Z::?ITiﬁra‘nce 20.6% 10.8 1::"; 8.1 (4.1)pts. (2.7) (25.0)%

7.6% 8% +1.2pts. 0
Industrial machinery & others %6 8.9 B (06) (6.7)%
Corporate & elimination 0.8 1.0 +0.2

Review of three business segments
B Construction, Mining & Utility Equipment:
Sales were adversely affected by foreign exchange rates, reduced sales of mining equipment and other factors. While reduced fixed costs absorbed some part
of decreased segment profit, segment profit declined, mainly due to reduced volume of sales.
B Retail Finance:
Revenues declined as mainly affected by a decrease in new contracts. Segment profit declined, mainly due to reduced revenues, adverse effects of extension of
payments and revaluation of vehicles after lease use.
B Industrial Machinery & Others
Both sales and segment profit decreased, mainly due to declined demand for presses and machine tools in the automobile manufacturing industry as well as
delayed installation of machinery.



KOMATSU

Construction, Mining & Utility Equipment :
Sales by Region (To Outside Customers) for Nine Months (Apr.- Dec., 2020) of FY2020

@ |

- Sales to outside customers decreased by 17.3% from the corresponding period a year ago, to JPY1,368.4 billion.

« Sales dropped sharply in North America, Asia, Europe, and Latin America. Sales increased in China and Oceania.

* The proportion of Traditional Markets decreased to 48% of total sales.

Billions of yen Billions of yen
Apr.-Dec., 1300
FY2019 i St
13.5 Effects of Foreign
1,6544 E(G O)O/z] exch_ar)ge rate: \ 1,6544
. (38.4) billions of yen Africa 4%
(286.0) Middle East 1%
[(17.3)%] 1,500 - Oceania
(116.5) 9% 1,368.4
26.8)% +12.7% . Africa 5% ™
[(26.8)%] [53372?53/] [ +11_;] Asia 10% [ sirategic | Middle East 4%
2)h] (30.3) _— . Markets . 0
1.200 - 0 Oceania 12%
Apr.Dec,, | == Plls (134 212 [+4.6% R N
FY2020 Minus [(21.2)%] +6.9 A Asia 6% ﬁratfgtlo
P arkets
1,368.4 (73.6) taa o (11.7) Latin China g% | 52%
[(46.1)%] [(3.3)%] i ’ ’
' [(16.0)%] 900 - America cs 6o
14% 8%
5 Latin
Europe America
10% 15%
Billions of North Latin : : o Middle 600 - SUIopg
en - America Europe CIS China Asia Oceania East Africa ot Tradiional 9%
Apr.- .
Dec.2019(a) 226.2 4354 1604 2317 99.9 941 159.7 1524 20.7 734 1,654.4 Amzeé;’a l\:ljzgl;}ets ANort_h Treditonal
Apr.- (] merica
Dec.,2020(b) 2126 3189 1232 2014 78.7 106.1 86.0 159.4 20.0 61.6 13684 300 - 23% Markets
48%
C';;_"aﬁe (135 (1165) (372) (303) (212) +119 (136) +69  (06) (117)  (286.0) :
L ]! T J 0 - s
v
Traditional Markets Strategic Markets Apr.-Dec., 2019 Apr.-Dec., 2020

Apr.-Dec.,2020 vs. Apr.-Dec.,2019

¥ Region where sales increased, when foreign exchange effects were excluded.




KOMATSU

Construction, Mining & Utility Equipment :

Causes of Difference in Sales and Segment Profit for Nine Months (Apr.- Dec., 2020) @.

- Sales decreased by JPY276.3 billion from the corresponding period a year ago, as adversely affected by reduced sales volume and

foreign exchange rates.

+ Segment profit dropped by JPY92.9 billion, while we absorbed adverse effects of declined volume of sales with reduced fixed costs.
+ Segment profit ratio was 6.5%, down 4.5 points.

Billions Sales
of yen Apr.-Dec.,2019 vs. Apr.-Dec.,2020
1,800 ¢ BN Ppositive factor
1,700 -|1,658.0 Negative factor
1,600 - (276.3) billion yen
Selling
1,500 - price New additions to
+5.7 consolidation
1400 - 1.1 1,381.7
’ Volume
(243.1) Foreign
1,300 - exchange rate
(40.0)

1,200 -
1,100 -
1,000 -
900

Apr.-Dec., Apr.-Dec.,

2019 2020
¥108.9/USD ¥106.4/USD
¥121.0/EUR ¥122.1/EUR

¥15.7/RMB ¥15.4/RMB

Segment profit
Apr.-Dec.,2019 vs. Apr.-Dec.,2020
. positive factor
Negative factor
(92.9) billion yen
Billions
of yen
250 -
200 - |182.8
150 -
Selling Fixed cost
100 | price S 99.9
+5.
F— - New additions
50 - Volume, Foreign to
product mix, etc. exchange rate consolidation
0 (111.1) (7.5) (0.1)
Apr.-Dec., Apr.-Dec.,
2019 2020

Segment profit ratio ——



KOMATSU

Retail Finance: Highlights for Nine Months (Apr.- Dec., 2020)

+ Assets decreased from the previous fiscal year-end, as mainly affected by foreign exchange rates.

 New contracts declined year-on-year, due to reduced sales under the coronavirus pandemic.

* Revenues decreased year-on-year, especially affected by reduced new contracts.
- Segment profit decreased year-on-year, due mainly to declined revenues and revaluation of vehicles after lase use.

Assets New Contracts
Mar.31, 2020 vs. Dec.31, 2020 Apr.-Dec.,2019 vs. Apr.-Dec.,2020
Billions of yen Billions of yen
1,000 600
900
o | | 407.7
600 | North North
500 - America America 300 + North North
America ;
400 | America
200 -
T Oceania
20 T oéﬁ?r:‘a:a China 100 | Oceania Oceania
CHE- = S it i
0 Others Others 0 0]
Mar.31, 2020 Dec.31, 2020 Apr.-Dec., 2019  Apr.-Dec., 2020
¥108.8/USD ¥103.1/USD ¥108.9/USD ¥106.4/USD
¥119.6/EUR ¥126.2/EUR ¥121.0/EUR ¥122.1/EUR
¥15.3IRMB ¥15.9/RMB ¥15.7/RMB ¥15.4/RMB
Billions of yen 2020/3E  2020/12E  Changes
Interest-bearing debt 648.0 634.7 (13.3)
Interest-bearing debt, net 642.4 632.5 (9.8)
Net D/E ratio 3.80 3.71 [ (0.09)pts.

Billions of yen
60
52.9 @ Sales 49.5
50 Segment profit

40

30

20

10

Revenues

Apr.-Dec.,2019 vs. Apr.-Dec.,2020

10.8 8.1

Apr.-Dec., 2019 Apr.-Dec., 2020

¥108.9/USD ¥106.4/USD
¥121.0/EUR ¥122.1/EUR
¥15.7/RMB ¥15.4/RMB



KO 150 Industrial Machinery & Others: Highlights for Nine Months (Apr.- Dec., 2020)

« Sales declined by 19.7% year-on-year, to JPY102.0 billion, as affected by declined demand for presses and machine tools in the

automobile manufacturing industry as well as delayed installation of machinery.
- Segment profit declined by JPY0.6 billion year-on-year.
- Segment profit ratio was 8.8%.

Sales Segment profit
Apr.-Dec.,2019 vs. Apr.-Dec.,2020 Apr.-Dec.,2019 vs. Apr.-Dec.,2020
Billions of yen Billions of yen O :Segment profit ratio (%)
150 15 r
127.0 1020 | 10
100 | 0 - 9% 8.9 15
10
50 - 5 -
0 0

Apr.-Dec., 2019

Breakdown of sales

Apr.-Dec., 2020

Apr.-Dec.,2019

Apr.-Dec.,2020

Changes
Billions of yen Apr.-Dec., 2019 Apr.-Dec., 2020 Increase
(Decrease)
Komatsu Industries Corp. 36.7 28.7 (8.0) (21.8)%
Komatsu NTC Ltd. 35.4 20.5 (14.8) (42.0)%
Gigaphoton Inc. 27.4 29.3 +1.8 +6.8%
Others 27.3 23.3 (3.9) (14.5)%
Total 127.0 102.0 (24.9) (19.71)%




KOMATSU

Consolidated Balance Sheets

@ |

* Total assets decreased by JPY60.6 billion from the previous fiscal year-end, to JPY3,592.9 billion. Accounts receivable declined, while

inventories increased.

+ Komatsu Ltd. shareholders’ equity ratio increased by 1.6 percentage point, to 50.1%.

Billions of yen
@ : Net D/E ratio

Mar. 31, 2020

¥108.8/USD
¥119.6/EUR
¥15.3/RMB

Dec. 31, 2020

¥103.1/USD
¥126.2/EUR
¥15.9/RMB

Increase
(Decrease)

Cash & deposits (incl. time deposits) [a] 249.6 218.4 (31.1)
Accounts receivable (incl. long-term trade receivables) 1,165.3 1,122.5 (42.7)
Inventories 805.3 821.9 +16.6
Tangible fixed assets 757.6 765.0 +7.4
Other assets 675.7 664.8 (10.8)
Total assets 3,653.6 3,592.9 (60.6)
Accounts payable 220.1 217.9 (2.2)
Interest-bearing debt [b] 1,012.3 916.3 (95.9)
Other liabilities 564.9 566.5 +1.6
Total liabilities 1,797.4 1,700.8 (96.5)
[Shareholders’ equity ratio] [48.5%)] [50.1%] [+1.6 pts.]
Komatsu Ltd. shareholders’ equity 1,771.6 1,799.5 +27.8
Non-controlling interests 84.6 92.6 +8.0
Liabilities & Equity 3,653.6 3,592.9 (60.6)
Interest-bearing debt, net [b-a] @ 762.7 @ 697.8 (64.8) |

Net D/E ratio (excl. the retail finance business)




KOMATSU

I. Outlook of FY2020 Business Results




KOMATSU

Outline of Projection for FY2020

+ We have not changed our projection of full-year results for FY2020.

(See below for the projection of October 2020.)

FY2019 FY2020 FY2020 Changes (B-A)
Results Projection Projection
WO e vewe  gmww o oy
¥15.6/RMB ¥15.1/RMB ¥15.0/RMB

Net sales 2,444.8 2,119.0 2,068.0 (325.8) (13.3)%
Segment profit 255.0 139.0 121.0 (116.0) (45.5)%
Other operating income (expenses) (4.3) (5.0) (6.0) (0.6) -
Operating income 250.7 134.0 115.0 (116.7) (46.6)%
Profit ratio 10.3% 6.3% 5.6% (4.0)pts. -
Other income (expenses) (27.5) (7.0) (7.0) +20.5 -
Income before income taxes 2231 127.0 108.0 (96.1) (43.1)%
Net income attributable to Komatsu Ltd. 153.8 80.0 67.0 (73.8) (48.0)%
ROE 8.6% 4.5% 3.8% (4.1)pts.
Cash dividends per share 94Yen 43Yen 36Yen (51)Yen
Consolidated payout ratio 57.7% 50.8% 50.8%




KOMATSU

Construction, Mining & Utility Equipment: Actual and Projected Demand for 7 Major Products

* In the third quarter of FY2020, demand increased presumably by 8% from the corresponding period a year ago.
+ We have revised our projection of FY2020 full-year demand to -10% to 0% from FY2019.

Units

600,000

500,000

400,000

300,000

200,000

100,000

Annual demand for 7 major products
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China

e Y.0-Y growth rate (excluding China)

N.America
Others

gy Y-0-Y growth rate
Growth rate

Quarterly demand for 7 major products

N.America
Others
e Y-0-Y growth rate

Source: Estimated by Komatsu
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+24% 4 30%
4 15%
1 0%
| 7% 9% 8% A* -15%
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| 80 | [ea] ] -
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KOMATSU

Construction, Mining & Utility Equipment : Demand in Major Markets (1) Japan

* In the third quarter of FY2020, demand increased presumably by 25% from the corresponding period a year ago.
+ We have revised our projection of FY2020 full-year demand to -5% to 0% from FY2019.
+ In addition to steady demand remaining in the civil engineering sector supported by public works, we also see signs of recovery of demand in the private-sector
construction.

[ Demand for new equipment (7 major products) and construction investment ]

Construction investment

Trillion of yen

120
110
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50 -

40
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0

[Sources] Construction investment by the Ministry of Land, Infrastructure,

Demand for new equipment /

Private-sector building renovation
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FY20 (Projection)(Oct):(10)%=~(5)%
FY20 (Projection)(Current):(5)%~+/-0%

A
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KOMATSU o L N .
Construction, Mining & Utility Equipment : Demand in Major Markets (2) North America

* In the third quarter of FY2020, demand decreased presumably by 4% from the corresponding period a year ago.
+ We have revised our projection of FY2020 full-year demand to -15% to -10% from FY2019.
+ Demand is beginning to recover, centering on the construction and housing sectors, as economic activities have fully resumed.
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Construction, Mining & Utility Equipment : Demand in Major Markets (3) Europe

(21)

* In the third quarter of FY2020, demand decreased presumably by 9% from the corresponding period a year ago.
+ We have revised our projection of FY2020 full-year demand to -20% to -15% from FY2019.
+ Demand is beginning to recover in the United Kingdom, France, Germany, and Italy.
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Construction, Mining & Utility Equipment : Demand in Major Markets (4) China

(22)

* In the third quarter of FY2020, demand increased presumably by 30% from the corresponding period a year ago.
+ We have revised our projection of FY2020 full-year demand to +35% to +45% from FY2019.
+ We project that demand will remain strong thanks to public investment by the government.

[ Annual demand for 7 major products (Foreign makers)

[ Quarterly demand for 7 major products (Foreign makers) ]

Units
S ———— o
WEfSB IO VEV=talE rowth rate : Units
120,000 FY20 (Projection)(Current): +35%~+45% g | s Demand (units) ==O==Y-0-Y growth rate |
X 3 200%
[Ref] Total demand including machines made by local makers - 25,000
(Hydraulic excavators incl. mini shovels) 150% -+ ]
90,000 | FY19: +2%, Apr.-Dec., 2020 +65% o 140 151
FY20 (Projection)(Oct):+60%~+70% o = 15.000
FY20 (Projection)(Current):+70%~+80% 100% '
60,000 | 50% --
- 5,000
0% -
30,000 |
5o L 3Q:+30%
: FY07/30=100 Apr.-Dec:+40%
0 -100% -+ -
FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY20 I8 85 IBbB8B5IBBBIBBB IBSB
Projection Projection = =~ @ e S
(Current)  (Oct) = o o o o
[Source]: Demand for 7 major products and hydraulic excavators estimated by Komatsu
Komtrax in China : Average operating hours per month [ Monthly demand for hydraulic excavators : All model
Operating hours (left scale) Units
Hours =O=Y-0-Y (rlght Scale) 15,000
200 - 5% FY2016 <Chinese New Year>
6% o 3% 7% 0 FY2017 : Jan. 28,2017
0% 2% 3% 39, 19, 3% e FY2018 : Feb. 16. 2018
| 0,
150 |- o 0% 10,000 e FY2019 Fhebe S
"0 _5%.39, .39 .49 < Jan. 25,
9. -3 4% 4 15% FY2020 : Feb. 12, 2021
100 - -14%
4 .30% 5000 +——
50 - + -45%
-43% 0
o 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 _60% 4 ' 5 ' 6 ' 7 ' 8 ' 9 ' 10 ' 11 ' 12 ' 1 I 2 I 3 I
>N VM o ©OAN © OO N O MM T O ©AN OO O~ &
32’\ LN NN ~‘$\ LN N (month)



KOMATSU

Construction, Mining & Utility Equipment : Demand in Major Markets (5) Southeast Asia

(23)

* In the third quarter of FY2020, demand presumably remained flat from the corresponding period a year ago.

+ We have revised our projection of FY2020 full-year demand to -30% to -20% from FY2019.
+ Demand is beginning to recover for construction equipment in major countries, including Indonesia, the largest market of the region.
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Construction, Mining & Utility Equipment :

Actual and Projected Demand for Mining Equipment

* In 3Q FY2020, global demand for mining equipment declined by 8% from the corresponding period a year ago.
+ We project that full-year demand will decline by 20% to 10% in FY2020 from FY2019 (unchanged from our projection of July 2020).

[ Annual demand for mining equipment
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810HP (WA800) and larger

*Excavators: 200 tons (PC2000) and larger  +Motor graders: 280HP (GD825) and larger
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Construction, Mining & Utility Equipment : Sales of Mining Equipment
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+ For 3Q FY2020, sales decreased by 15% from the corresponding period a year ago, to JPY200.1 billion.
- Sales decreased, especially in North America and Asia.

[ Annual sales of mining equipment (incl. parts and service) ]
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KOMATSU

Construction, Mining & Utility Equipment : Sales of Parts

[ Annual sales of parts ]
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+ For 3Q FY2020, sales of parts decreased by 12% from the corresponding period a year ago, to JPY124.1 billion.
- Sales of parts, especially for mining equipment, declined.

[ Quarterly sales of parts
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<Appendix>

Daily Komtrax data

[ Major European Countries ]
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<Appendix>
Quarterly Sales and Operating Income

= Elimination

m Construction, Mining & Utility Equipment

| Quarterly sales (Since FY2017) |
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<Appendix>
Construction, Mining & Utility Equipment: Quarterly Sales and Segment Profit

Billions of yen [ Quarterly Sales ] s
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<Appendix>
Construction, Mining & Utility Equipment: Quarterly Sales by Region (To Outside Customers) (31)

Billions of yen
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Retail Finance: Quarterly Sales and Segment Profit

<Appendix>

Billions of yen [ Quarterly sales ]
20 179
159 168
14.3
15
10
5
FY171Q@  2Q 4Q  FY181Q 2Q Fy191Q@ 2Q FY201Q 2Q 3Q 4Q
Exchange
PO 7MQ 1720 173Q 17/4Q 181Q 1820  1853Q  18/4Q 191Q 1920 193Q  19/4Q 201Q 2020 203Q  20/4Q
¥/USD 1M12] 1109} 1130} 1096 1082 1112} 1135} 109.4 1100{ 1079} 1086 108.1 1075) 1067 1049}
¥/EUR 1216] 1209 1332} 1337 13011 1296} 1296} 1247 12327 1200f 119.7% 1200 1186} 12421 1234}
¥RMB 163! 166 170} 172 1741 164] 164} 162 162 155 154} 155 154} 153} 157}
[ Quarterly segment profit ]
o mmmm Segment profit — e=O== Segment profit ratio ‘
Billions of yen 38.5% o o
15 [ 189% 189% 206% 280% 29 214%  B52% 979, 195% 16.6% (208%
o ﬂ/o’ o 4\\99Cﬁ 11.9% O
10 —
5.4 4.3
5 25 0 35 34 34 TRy (340
o i W Hm Bmml .. o=
FY1711Q 2Q 3Q 4Q FY1811Q 2Q 3Q 4Q FY1911Q 2Q 3Q 4Q FY20/1Q 2Q 3Q 4Q
5+
10 -




KOMATSU

<Appendix>
Industrial Machinery & Others: Quarterly Sales and Segment Profit

Billions of yen [ Quarterly sales ]
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KOMATSU

<Appendix>
Book-to-Bill Ratio for Mining Equipment (6 Months)

Komatsu America
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(Mining eqpt)

PC3000, PC4000
PC5500, PC7000
PC8000

Komatsu Ltd.
(Mining eqpt)
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KOMATSU <Appendix>
Book-to-Bill Ratio for KMC Mining Equipment (6 Months) (35)

______________________________________________________________________________________
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KOMATSU

<Appendix>

Book-to-Bill Ratio for Industrial Machinery (6 Months)

Komatsu Industries
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KOMATSU

ESG Efforts: Evaluations by External Organizations

-~

-

Member of

Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

~

Komatsu was selected as a component of
the Dow Jones Sustainability World Index
(DJSI World) in 2020, an internationally
leading SRI index.

News Release on November 16, 2020

/

-

-

INCDP | SNcDP

DISCLOSURE INSIGHT ACTION DISCLOSURE INSIGHT ACTION

A LIST A LIST

2020
WATER

2020
CLIMATE

In 2020, Komatsu has been identified as
Climate & Water "A" List company by CDP,
the non-profit global environmental
disclosure platform.

/

News Release on December 9, 2020




KOMA'l.S“ Joint PoC Verification Tests to Start for Electrification of
Small and Medium-sized Hydraulic Excavators
—Announcing Collaboration with Proterra of the United States — .

- Komatsu has signed a collaboration agreement with Proterra Inc of the United States, to receive the supply
of Proterra’s industry-leading battery systems with the aim of having Komatsu electrify its small and medium-
sized hydraulic excavators.

- Komatsu plans to advance the PoC (Proof of Concept) tests starting in 2021 and enter commerecial
production of its electric excavators in 2023 to 2024.
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Conceptual images of Electric Excavators

News Release on January 26, 2021



MOMAT SN Komatsu will celebrate its 100th anniversary in May 2021

The 100th anniversary website
has been pre-opened.

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management's current views with respect to certain future events,
including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms such as "will,"
"helieves," "should," "projects” and similar terms and expressions that identify future events or expectations. Actual results may differ materially from those
projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to, unanticipated
changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s principal markets; changes in
exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the Company's objectives with respect to
globalized product sourcing and new Information Technology tools; uncertainties as to the results of the Company's research and development efforts and its
ability to access and protect certain intellectual property rights; and, the impact of regulatory changes and accounting principles and practices.

Business Coordination Department, KOMATSU LTD.
TEL: +81-3-5561-2687 FAX: +81-3-3582-8332 http://home.komatsu/en/




