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KI-STAR REAL ESTATE CO., LTD.

Third Quarter of FY3/21 Financial Results

T o k y o  S t o c k  E x c h a n g e ,  
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A Message from KEIAI

We extend our best wishes for a speedy recovery to people who have 

been infected with the COVID-19 virus as well as to others who have 

been affected by this crisis. In addition, we are deeply saddened by the 

impact of the heavy rain and flooding of July 2020 and other natural 

disasters. We send our heartfelt thoughts to everyone who has been 

affected by these unfortunate events. KI-Star hopes for a recovery from 

these infections and a return to normal in areas affected by natural 

disasters as quickly as possible.
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We are a “YU TA KA” creation company that delivers 

“fulfilling, enjoyable and pleasant” lifestyles in the world.

M a n a g e m e n t  P h i l o s o p h y

Management Philosophy, Mission, and Vision

The most adored company in Japan

Vis ion

House ownership for everyone

Miss ion
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⚫ Achieved Net sales ¥109,803 million and Ordinary profit of ¥8,219 million yen, 

setting a new record high.

3Q FY3/21 Highlights

⚫ Announced upward revision of full -year earnings forecast. FY3/21 Net sales 

is ¥148,000 million, Ordinary profit is ¥11,600 million, and Profit attributable 

to owners of parent is ¥7,000 million. The highest ever full-year earnings 

forecast. 

⚫ As a growth strategy, we will continue to accelerate our nationwide expansion 

of “fourth choice” Semi custom-built detached houses based on our strength 

of Compact Ready-Built House development. Increase our national market 

share through a unique business model with "KEIAI technology platform".

⚫ The dividend forecast has been revised upward to ¥139 per share in line with 

the revision of the full-year earnings forecast.
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1.  Th i rd  Quarter  FY3/21 F inancia l  Summary



Copyright © KI-STAR REAL ESTATE CO., LTD Al l  Rights Reserved.

⚫ Cont inue to  execute  g rowth  st ra teg ies  fo r  the  ready -bu i l t  house bus iness .

⚫ Net sales ¥109,803 million, hit a new record high in first nine month.

⚫ Ordinary profit ¥8,219 million(increased 103%YoY),a record high profit.

⚫ As a  resu l t  o f  s t rong  o rders  in  the  mainstay  detached hous ing  bus iness ,  

upward  rev is ion  o f  fu l l -year  earn ings  fo recast  o f  FY3/21 .  Net  sa les  

¥148 ,000  mi l l i on (increased 22.6% YoY),Ord inary  pro f i t  ¥11 ,600  mi l l i on

(increased 83.6% YoY), and Pro f i t  a t t r ibutab le  to  owners  o f  parent  ¥7 ,000  

mi l l ion(increased 95.3% YoY).The h ighest  ever  fu l l -year  earn ings  fo recast .  

3Q FY3/21 Financial Summary
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The Japanese Housing Market

COVID-19 has had unexpected benefits in the residential house and detached house 

sales markets. KEIAI’s detached house business based on real demand can continue 

to grow, supported by firm demand moving forward.

⚫ S i m u l t aneo us  eco n o m ic  d o w n t u r ns  
w o r l dw id e

⚫ R i s k  o f  an  even  d eep e r  eco n o m ic  d o w n t u rn  
i f  t h e  c r i s i s  d o es  n o t  en d  s o o n

⚫ I n c r eas i n g  w o r r i es  ab o u t  j o b  s ecu r i t y

Economic  impact  and r i sk

⚫ T h e  K I - S t a r  G r o u p  fo cu s es  o n  t h e  b u i l t - f o r - sa le  h o u s es  b u s i ness

⚫ H o u s es  h ave  o u t s tan d in g  q u a l i t y  an d  d es i g ns  a t  a f f o r d ab l e  p r i ces  t h a t  m ak e  b u y i ng  a  
h o u s e  l es s  exp en s i ve  th an  r en t i n g

⚫ F i r m  d em an d  d u r i ng  eco n o m ic  d o w n t u r ns ;  d em an d  fo r  l o w - p r i ced  h o u s es  f o r  r ea l  d em an d  
r em a i n ed  f i r m  d u r i ng  t h e  g l o b a l  f i n an c i a l  c r i s i s

⚫ A s  p eo p l e  s t ay  h o m e  fo r  s a fe t y ,  t h e  d em an d  fo r  d e t ach ed  h o u s es  w i l l  b eco m e  
es t ab l i shed  ( p eo p l e  w an t  t e l ew o r k ing  s p ace ,  h o u s es  w i t h  y a r d s ,  an d  s ep a r a t e  r o o m s  fo r  
p r i vacy )

KEIAI  s t rengths

⚫ F r o m  u r b an  t o  s u b u r ban  l o ca t i ons ,  f r o m  

co n d o min iums  ( l i m i ted  s p ace )  t o  

d e t ach ed  h o u s es ,  f r o m  r en t ed  

r es i d en ces  t o  o w n ed  h o u s es  ( m ak es  D I Y  

r en o va t i ons  p o s s ib le )

Changes in  customers ’  needs
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Net sales ¥109,803 mi l l ion( increased 26.1% YoY) ,a new record in  f i rst  n ine month.  Gross prof i t  ¥18,696 

mi l l ion,  Gross prof i t  margin 17.0%,Operat ion prof i t  ¥8,204 mi l l ion ( increased 92.7% YoY) ,  Ordinary 

prof i t  ¥8,219 mi l l ion( increased 103.0% YoY) ,  achieved record prof i t  for  the same per iod.

(Millions of yen)

Consolidated Statement of Income (For the Nine-month 
Period)

F i rs t  n ine  months  o f  FY3/20 F i rs t  n ine  months  o f  FY3/21
YoY

Amount Propor t ion Amount Propor t ion

Net sales 87,056 100 .0% 109,803 100 .0% 26 .1%

Gross profit 12,543 14 .4% 18,696 17 .0% 49 .1%

SG&A expenses 8,285 9 .5% 10,492 9 .6% 26 .6%

Operation profit 4,258 4 .9% 8,204 7 .5% 92 .7%

Ordinary profit 4,049 4 .7% 8,219 7 .5% 103.0%

Profit attributable to 

owners of parent
2,506 2 .9% 4,861 4 .4% 94 .0%
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3Q(Oct -Dec)  o f  FY3/20 3Q(Oct-Dec)  o f  FY3/21
YoY

Amount Propor t ion Amount Propor t ion

Net sales 29,298 100.0% 43,813 100.0% 49 .5%

Gross profit 3,957 13 .5% 8,280 18 .9% 109.2%

SG&A expenses 3,009 10 .3% 3,862 8 .8% 28 .3%

Operation profit 947 3 .2% 4,417 10 .1% 366.2%

Ordinary profit 923 3 .2% 4,493 10 .3% 386.7%

Profit attributable to 

owners of parent
613 2 .1% 2,652 6 .1% 332.5%

（Million of yen）

In the third quarter (October-December), Net sales ¥43,813 mill ion(increased 49.5% 

YoY), Gross profit ¥18,696 mill ion(increased 386.7% YoY),Profit attributable to 

owners of parent ¥2,652 (increased 332.5% YoY). 

Consolidated Statement of Income (3Q)
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Ful l - year  o f  

FY3/20

( re fe rence)

Fu l l - year  o f  

FY3/21

Announced  on  

Aug .  11

Fu l l - year  o f  

FY3/21

Current  fo recast  

( rev ised)

Compar ison  

to  the  

p rev ious

forecast

(Aug .  11)

YoY 

change

Net sales 120,710 130,000 148,000 13.8% 22.6%

Operating profit 6,425 7,100 11,800 66.2% 83.7%

Ordinary profit 6,317 7,000 11,600 65.7% 83.6%

Profit attributable to 

owners of parent
3,584 4,200 7,000 66.7% 95.3%

Consolidated Forecast (revised)

We have rev ised our fu l l -year forecast  upwards due to  more -than-expected strong orders.  Our fu l l -

year forecast  for  FY3/21 is  net  sales of  ¥  148,000 mi l l ion,  operat ing prof i t  of  ¥  11,600 mi l l ion,  and 

ordinary prof i t  of  ¥  7 ,000 mi l l ion.  Forecast ing record -high performance in  al l  stages of  prof i t

(Millions of yen)
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7 ,000

11 ,600

11 ,800

14 ,800

4 ,861

8 ,219

8 ,204

10 ,980

Prof i t  

at t r ibutable  

to  owners  o f  

parent

Ordinary  

prof i t

Oprat ing 

prof i t

Net  prof i t

3Q Resu l ts

Rev ised  FY3/21 Forecast

First Nine Months of FY3/21 Results vs. FY3/21 Forecasts 
(Revised)

Results for the first nine months are on track to meet the revised forecasts.

<Sales  and earn ings progress  vs .  FY3/21 forecasts>

(Millions of yen)

109,803

148,000
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Consistent Growth in Consolidated Sales and Earnings
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33％

CAGR (Actual sales)*1

33％

Sales and earnings are growing consistently due to steady progress with the growth 
strategy. Record-high first nine months performance.

3Q Net  Sa les  and Ordinary  Prof i t F isca l  Year  Net  Sa les  and Ord inary  Prof i t

* 1 :  A v e r a g e  a n n u a l  g r o w t h  r a t e  o f  s a l e s  f r o m  3 Q  F Y 3 / 1 7  t o  3 Q  F Y 3 / 2 1 ( C A G R )
* 2 :  A v e r a g e  a n n u a l  g r o w t h  r a t e  o f  s a l e s  f r o m  F Y 3 / 1 7  t o  F Y 3 / 2 0 ( C A G R )

(Millions of yen) (Millions of yen)
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Segment Performance (1)

First nine months of 
FY3/20

First nine months of 
FY3/21

YoY change Remarks

Homebuildin
g and sales
(including 

land)

Houses sold 1,922 2,227
Growth due to 
growth strategy
progress

Sales 56,823 71,991 +26.7％

Operating profit 4,637 8,012 +72.8％

Custom-built 
housing

Houses sold 74 61 Shifting more 
resources to the 
homebuilding and 
sales business

Sales 855 737 -13.8％

Operating profit 184 152 -17.4％

Pre-owned 
home sales

Houses sold 119 52 Shifting more 
resources to the 
homebuilding and 
sales business

Sales 3,328 1,383 -58.4％

Operating profit 42 55 +31.0％

Yokatown

Houses sold
Built-for-sale houses (including 

land): 390 
Custom-built houses: 99

Built-for-sale houses (including 
land): 544

Custom-built houses:65

Higher sales due to 
measures to 
strengthen the 
homebuilding and 
sales business

Sales 11,098 14,776 +33.1％

Operating profit 777 1,197 +54.1％

Growth continues by shifting to the ready-built house business in each segment.
(Unit of Sales and profit: millions of yen)



Copyright © KI-STAR REAL ESTATE CO., LTD Al l  Rights Reserved.

Segment Performance (2)

First nine months of 
FY3/20

First nine months of 
FY3/21

YoY change Remarks

Asahi Housing

Houses sold Built-for-sale houses (including 
land): 137

Built-for-sale houses (including 
land): 175

Higher sales due to 
measures to 
strengthen the 
homebuilding and 
sales business

Sales 5,121 6,913 +35.0％

Operating profit 177 584 +229.9％

Fresco

Houses sold
Built-for-sale houses (including 

land): 99
Custom-built houses: 99

Built-for-sale houses (including 
land): 126

Custom-built houses: 34

Sales 3,825 4,391 +14.8％

Operating profit 127 261 +105.5％

Kensin

Houses sold
Built-for-sale houses (including 

land): 94
Custom-built houses: 37

Built-for-sale houses (including 
land): 141

Custom-built houses: 90

Higher sales due to 
measures to 
strengthen the 
homebuilding and 
sales business

Sales 4,917 6,916 +40.7％

Operating profit (81) 152 -

Tokyo Big 
House

Houses sold –
Built-for-sale houses (including 

land): 32
Custom-built houses: 25 Consolidated in 

April 2020Sales – 1,503 –

Operating profit – 4 –

Growth continues by shifting to the ready-built house business in each segment.
(Unit of Sales and profit: ｍillions of yen)
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Total assets were ¥107,008 mill ion and net assets were ¥24,094 mill ion (increased ¥ 
4,246 mill ion YoY)

March  31 ,  2020 September  30 ,  2021 Inc rease/decrease

Current assets 82,743 99,292 16,549

(Inventories) （65,667） （69,887） （4,220）

Non-current assets 7,192 7,933 741

Total assets 89,936 106,944 17,008

Current liabilities 63,509 71,541 8,032

Non-current liabilities 6,577 11,308 4,731

(Short-term and long-
term borrowings and 
bonds payable)

（55,524） （67,065） （11,541）

Net assets 19,848 24,094 4,246

Total liabilities and net 
assets

89,936 106,944 17,008

(Millions of yen)

Consolidated Balance Sheet
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2.  KEIAI  Growth St rategy
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Innovation in Detached Houses through KEIAI Technology 
Platform

⚫ Gro wth  i n  the  r ead y - b u i l t  ho use  bus i nes s  w i th  h i gh  e f f i c i enc y /q u a l i t y  and  l o w  p r i c es  by  i n t ro d uc i ng  IT  i n to  ev e r y  s tag e  o f  t he  
d e tac h ed  ho use  supp l y  c ha i n

⚫ The  KE IA I  P L A TFO R M  o p t i m i z e s  the  bus i nes s  end - to - e nd ,  f r o m pu rc has e s  t o  sa l es .  I t  enab l e s  speed y  c o o rd i na t i o n  w i th i n  the  G ro up .

⚫ KEIA I  i s  o ne  o f  t he  l a rg e s t  p l ay e r s  i n  Japan  i n  c o mpac t  r ead y - bu i l t  ho use  d ev e l o p m e n t .  We  o f f e r  “ semi  c us to m - bu i l t  ho us i ng* ” as  a  
f o u r th  c ho i c e  f o r  d e tac h e d  ho uses .

*Newly  bu i l t  de tached  houses  w i th  un ique  des igns  where  no  two  houses  a re  the  same ,  comb in ing  the  qua l i t y  and  des ign  fea tu res  o f  cus tom-
bu i l t  houses  w i th  the  l ow p r i ce  o f  ready -bu i l t  houses

U n i q u e  a r t i s a n  
d e v e l o p m e n t  s y s t e m

Knowl e d ge  i n  
r e c r u i t m e nt  and  t r a i n i ng  

t h r ough  fas t - t u r no v e r  
m anage m e nt

• By specia l i z ing in  compact  ready -bui l t  houses ,  we can quick ly  turn over  large vo lumes 
of  development .

• Our exper ience in  swif t ly  developing a  large number o f  ready -bui l t  houses enables  us  
to  s tably  h i re  and quick ly  t ra in  sa les  and art isan staf f .

• We can opt imize r isks  and bo ld ly  delegate to  works i tes  by  d ig i t i z ing and v isual iz ing 
operat ional  and f inancia l  data .

KEIAI PLATFORM
Achieved compact  ready-bui l t  house development  with an end -to-end 
supply  system which is  integrated through our  IT  system,  and supply ing 
“semi  custom -bui l t”  detached houses nat ionwide.

Purchase Design Construct ion Sale

Speedy and stable  
purchases o f  land us ing 
KEIAI ’s  propr ietary  
purchasing system

Unique zoning fo r  smal l  
lo ts ,  expert ise in  
housing des ign ,  and 
est imat ion o f  opt imal  
pr ices fo r  propert ies  
using AI/big data

Streaml in ing process 
management  and 
improv ing product iv i ty  
by int roduc ing IT 
systems at  works i tes

Contact less  sa les  v ia  
the Web/app,  lock ing in  
ex ist ing customers ,  and 
use o f  IT  fo r  af ter -sales  
serv ices

A c c um ul a t i o n  o f  
ex p er t i s e/ k no w l ed g eC o m p a c t  o r d er i ng F a s t  d ev e l o p m ent

KEIAI Customers
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What Is Semi Custom-built Housing Using Compact Ready-
Built House Development?
I  want to  l ive in a house with

an elegant design,  
but I  can’t  pay a lot  of  money.

I ’m also worr ied about
earthquake resistance.

Custome

r

Feedback v ia  the Web/app,  analys is  

o f  inqui r ies ,  customer  support

Opt imal  purchases 
o f  land

Pr ice est imat ion 
us ing AI

Exper ience o f  
sk i l led  workers

Semi custom-
buil t  housing 
just for the 
customer,  
where no two 
houses are the 
same

Provide feedback to 
improve the quality of 
planning

SOLUTION

We use the KEIAI PLATFORM to achieve house 
planning with superb designs that fulf i l l  our 
customers’  requests.

KEIAI

Pl a nn i ng  us i ng  

the  K E I A I  PL A T F O R M
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C o n ven t i o na l  r ead y - b u i l t  h o u s e s

Compact  ready-bui l t  
house development

What Is Semi Custom-built Housing Using Compact Ready-
Built House Development?

Conventional  ready-bui l t  houses are 
mass-produced and uniform,  bui l t  by 
developing lots of  4 to  10 houses at once

KEIAI ’s semi custom-built houses,  where no two houses are the same

By conducting development with a plan optimal for each piece of land, we offer housing 
with the reasonable prices of ready-built houses, and the quality and design features of 
custom-built houses. This achieves town planning starting from a single house.

Development of  compact ready-bui l t  
houses with superb designs on smal l  lots 
of  1 to  2 houses,  which are dif f icult  for 
conventional  homebui lders focused on 
large lots to  enter
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New Product: Launch of the IKI Semi Custom-built Housing

⚫ C r ea t ed  fo r  s i mp le  an d  s p ace - s av i ng  l i f e  s t y l es

⚫ M eet s  m an y  n eed s  f o r  n eces s a r y  l i v i ng  s p ace

⚫ Un i t i zed  d es i gn  s p eed s  u p  co m p l e t i on s  an d  h o l d s  

d o w n  t h e  co s t

Growth of single 
households in Japan

Changes in 
perception and 
needs involving 
residences

More teleworking 
and rethinking of 
l i festyles centered 
on work at 
companies and 
homes in densely 
populated areas due 
to COVID-19

Development of 
proposal-based 
houses for a wide 
variety of lifestyles

N o t e :  B a s e d  o n  " H o u s e h o l d  P r o j e c t i o n  f o r  J a p a n  ( 2 0 1 8  E s t i m a t e s ) "  b y  t h e  N a t i o n a l  I n s t i t u t e  o f  P o p u l a t i o n  a n d  S o c i a l  S e c u r i t y  
R e s e a r c h

Pct .  o f  s ing le  househo lds

F loor  a rea :  About  56 .2  to  89 .3  square  meters  /  Pr ice :  ¥5 .9  mi l l i on  to  

¥8 .19  mi l l i on/un i t  /  Des ign :  1  to  4  bedroom 

写真更新

Next-generation strategic product: Launch of the IKI one -story house that is build 
using an app with less cost.
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Target Customers

⚫ R e g i o n a l  c i t i e s

⚫ M a j o r  c i t i e s  
d e s i g n a t e d  b y  
o r d i n a n c e

⚫ S e m i - m a j o r  c i t i e s  
( p o p u l a t i o n  o f  1 0 0  
t h o u s a n d  t o  1  m i l l i o n )

Area

⚫ S e m i  c u s t o m - b u i l t  
d e t a c h e d  h o u s e s

⚫ C o m p a c t  t o w n  
p l a n n i n g  s t a r t i n g  
f r o m  a  s i n g l e  h o u s e

⚫ ¥ 2 5  m i l l i o n

⚫ R e a l  d e m a n d

⚫ I n  t h e i r  3 0 s  t o  4 0 s

⚫ A n n u a l  h o u s e h o l d  
i n c o m e : ¥ 2  t o  5  
m i l l i o n  r a n g e

⚫ H o u s i n g  l o a n

⚫ C i t y  b a n k s  a n d  
r e g i o n a l  b a n k s  
n a t i o n w i d e

⚫ L a b o r  i n c o m e  o f  t h e  
b u y e r

Property type

Buyer Loan
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Benefits of KEIAI’s Semi Custom-Built Housing

Features /  property  
type

Bui l t - for-sale  
houses

Custom-bui l t  
houses

Remodeled houses
Semi  custom-bui l t  

houses

P r i c e Low to mid price High price Low price
(Part ia l  remodel ing)

Low price

P u r c h a s i n g  o f  l a n d
Generally,  7 houses 

lots or more
A single house Existing house

Possible from 
1 house lot

D e s i g n Uniform design
Entire house is ful ly 

customized
Only part of  a house 

is remodeled

Superb design by semi 
custom-building each 

entire house

E a r t h q u a k e  
r e s i s t a n c e

Complies with new 
earthquake 
resistance 
standards

Complies with new 
earthquake 
resistance 
standards

Includes old 
earthquake 
resistance 
standards

Complies with new 
earthquake resistance 

standards

T i m e  u n t i l  m o v e - i n Short Long Short Short

A s s e t  v a l u e
Low to mid value

(Suburban locations, uniform 
designs)

Low to high value
(Influenced by owner 

preferences)

Low to mid value
(Structure remains old)

High value
(Good location selected using 
KEIAI’s proprietary database, 

superb design)

S u s t a i n a b i l i t y

High
(Latest materials and 

fixtures, easy to repair due to 
using standard materials)

Low to mid
(Maintenance cost is high 

because it is custom-made)

Low to mid
(In some cases, another 

remodeling or rebuilding may 
be required)

High
(Latest materials and fixtures, 

easy to repair due to using 
standard materials)

Offers a “fourth choice” for detached houses combining the benefits of both built -
for-sale and custom-built houses
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Competitive Advantages of KEIAI’s Business Model and 
Barriers to Entry by Competitors

⚫ We can quickly develop our human resources, 
because the development of large numbers of 
small lots enables our employees to gain 
experience on many diverse worksites. It also 
enables us to stably hire and train the artisan 
employees for construction sites.

⚫ Experience with designing large varieties of (semi 
custom-built) detached houses in small batches by 
our in-house design division.

⚫ Fast-turnover management enables us to ensure 
profitability and efficient financing.

2 .  S t a b l e  s u p p l y

⚫ Design and construction processes are 
streamlined through the use of technology (e.g., 
on-site systems) even with small lots. We can 
develop housing without loss of productivity per 
unit by having a single foreperson to supervise 
many worksites.

⚫ Digitizing worksite data with our systems 
enables us to accumulate and share worksite 
knowledge, standardize operations, and apply 
that knowledge to worksites nationwide. Working 
on many worksites also improves our power to 
purchase materials.

1 .  U s e  o f  t e c h n o l o g y / b i g  d a t a

⚫ Developing small lots requires individual 
development and multiple houses cannot be built 
at the same time. It also requires the development 
to be spread out over time. This prevents 
companies from making large bulk purchases of 
materials, therefore difficult to take advantage of 
economies of scale.

2 .  U n e c o n o m i c a l  s c a l e s

⚫ Developing compact small lots requires 
development of large varieties of houses in small 
batches, with design and construction conducted 
one house at a time. This makes the development 
of ready-built houses extremely labor-intensive, 
and establishing standardized work procedures is 
unfeasible.

1 .  U n i q u e  f e a t u r e s  o f  s m a l l - l o t  d e v e l o p m e n t

Competi t ive  advantages

Barr ie rs  to  entry  by  compet i tors
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Optimizing Purchasing Process with Land Purchasing System

We automatical ly evaluate and instantly offer the 
optimal purchase price for land based on estimates 
for development work and forecast data for sale 
price using the KEIAI Purchasing System, our 
proprietary system for purchasing land.

KEIAI
Real  estate  

broker

In format ion about  land 
f rom KEIAI ’s  real  estate 

broker  network

Land 

sel lers

Instant ly  propose opt imal  
purchase pr ice

Purchaser
Accumulated 

past  data
KEIAI  

Purchasing 
System

Ensuring a stable and scalable supply of land 
for development enables the rapid growth in 

sales of compact new detached houses.

We have developed our own proprietary system for purchasing land for development 
based on past transaction data. We use big data to instantly offer the optimal 
purchase price, without relying on the experience or intuition of the purchaser. This 
enables us to purchase and secure land for development ahead of our competitors.
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Status of Land Purchasing and Inventory Turnover Period 
for Growth in Next Fiscal Year

The current number of land purchases is trending well , greatly exceeding that of the 
previous fiscal year. At the same time, the number of days until  inventory turnover is 
improving smoothly. Our preparations for continued growth in the next fiscal year 
(FY3/22) is well underway.

106%

128%
141%
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Improved by  roughly 
30 days year  on year

(equiva lent  to  1  
month’s  worth  o f  

inventory)

Number  o f  lo ts  
purchased 

increased by  

140% year  on year

YoY change in numbers of lots 
purchased *1

Trends in inventory turnover period *2

* 1 : A c t u a l  n u m b e r  o f  p u r c h a s e s  b y  t h e  K I - S t a r  G r o u p ,  e x c l u d i n g  p u r c h a s e s  b y  s u b s i d i a r i e s  b r o u g h t  i n t o  t h e  G r o u p  v i a  M & A s
* 2 : A c t u a l  n u m b e r  o f  d a y s  f o r  t u r n o v e r  f r o m  a  s e t t l e m e n t  f o r  p u r c h a s i n g  l a n d  t o  a  s e t t l e m e n t  f o r  s a l e  b y  t h e  K I - S t a r  G r o u p ,  e x c l u d i n g  M & A  

s u b s i d i a r i e s  i n  t h e  s a m e  m a n n e r  a s  * 1

Unit: number of houses Unit: days
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SDGs KEIAI’s init iatives

1. Enabling everyone to own a home

By proposing high-quali ty yet affordably priced houses, we provide safe 
and secure l iv ing environments to al l  generations, offering houses that 
respond to such social  issues as the aging population and decreasing 
household size.

2. Alleviating extreme concentration of population in metropolitan 
centers

By vital izing rural areas, we are improving the l iv ing environment, which 
has become smaller due to the extreme concentration of population in 
metropolitan centers. We meet the need to combine l iv ing and working 
spaces brought on by the increased adoption of teleworking.

3. Updating construction and real estate using IT

We wil l  update construction sites and the real estate industry, which 
have many outdated systems, by introducing new technologies, and we 
wil l  pass on the benefits from streamlining to our customers .

4. Solving problem of vacant housing

We offer a solution to the 8.5 mil l ion vacant houses in Japan through 
semi custom-built detached houses. This is an issue that cannot be 
solved by remodeling.

KEIAI’s Significance for Society – ESG/SDG Initiatives (1)
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SDGs KEIAI’s init iatives

5. Developing human resources

We have created a Craftsman Program for artisan employees. We train 
junior artisans, improve working conditions that used to be cal led the 
3Ds (dirty, dangerous, and demeaning), and also work to ensure that 
they have stable income.

6. Promoting diversity and empowerment of women

We are committed to creating an environment that empowers women, 
including promoting women to management positions and encouraging 
the use of chi ldcare leave. In 2019 and 2020, we were selected as a 
“Nadeshiko Brand” established by the Tokyo Stock Exchange and 
Ministry of Economy, Trade and Industry.

7. Hiring athletes with disabilities and supporting parasports

In Apri l  2019, we created the KEIAI Challenged Athlete Team. We 
participate in events held in partnership with local governments and 
educational institutions, and work to raise awareness of parasports.

8. Hiring and promoting participation by foreign nationals

In both FY2018 and FY2019, our employees received the Excellent 
Foreign Construction Worker Award of the Ministry of Land, 
Infrastructure , Transport and Tourism and the Foundation for 
International Transfer of Ski l ls and Knowledge in Construction.

KEIAI’s Significance for Society – ESG/SDG Initiatives (2)
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SDGs KEIAI’s init iatives

9. Reducing CO2 emissions

Building wooden houses captures about 9.5 tons of CO 2 per unit (80 m2). 
In addition to building wooden houses, we are helping to reduce CO 2

emissions by promoting the use of Japanese lumber.

10. Promoting the use and development of renewable energy

In order to real ize a carbon-free society set as a goal in 2050, we wil l  
work to develop and promote the use of renewable energy, such as by 
developing house equipped with a solar power generat ion system.

KEIAI’s Significance for Society – ESG/SDG Initiatives (3)
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KEIAI Ecosystem

Big data/
expertise

Purchasing 
and sales 
network

Reducing costs 
through high-

volume 
purchasing

Construction 
system

Hiring and 
training

Sales office 
network

0 1 .  B i g  d a t a/ e x p e r t i s e

• Over the past 30 years,  we have accumulated 
valuable experience and data not found among 
our competi tors,  through standardization of  
purchasing land for bui l t - for-sale and custom-
bui l t  houses, as wel l  as design, construction,  
and procedures.

• We actively introduce and invest in  IT in  the real  
estate industry ,  where analog communications 
such as telephone and fax are st i l l  the norm. We 
v isual ize data for a l l  procedures company -wide 
and thoroughly improve productiv i ty  to real ize a 
fast-turnover business.

0 2 .  P ur c has i ng  and  sa l e s  ne t wor k

• Al l  in-house sales off ices focus solely on 
manufacturing capabi l i t ies,  and sel l  our h igh -
qual i ty ,  superbly designed, affordably priced 
products v ia local  real  estate brokers.

• We purchase land more rapidly and proactively 
than our competi tors,  which enables us to 
bui ld strong relationships with brokers,  
accumulate purchasing expert ise,  and 
accumulate data.

0 3 . R e d uc i ng  c os t s  t h r ough  h i gh -
vo l um e  p ur c has i ng

• In  FY2020, we are supplying 4,000 units of  
housing per year.  Our top-class track 
record and scale in  Japan for compact 
ready-bui l t  houses enable us to purchase 
materia ls at a discount.

0 4 .  C onst r uc t i on  sys t e m

• We have more than 100 art isan employees. In  areas not 
covered by our in-house construction,  we ensure the 
KEIAI  qual i ty  through partner construction shops.

• We have bui l t  a system for train ing craftspeople to 
increase the amount of  construction we do in -house 
and to pass on the ski l ls .

0 5 .  H i r i ng  and  t r a i n i ng

• Our construction of  s ingle-house lots and 
fast-turnover enable us to accumulate 
overwhelmingly  more experience and 
expert ise than our competi tors.

• We are able to quickly  tra in  sales and 
construction employees.

0 6 .  S a l e s  o f f i c e  ne t wor k

• We have bui l t  an in -house sales off ice 
network of  114 sales off ices mainly in  the 
Kanto area.

• We are expanding nationwide, and plan to 
increase to 140 to 150 sales off ices by the 
end of  March 2021.

KEIAI

ECO

SYSTEM
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Expansion to More Areas of Japan
– No. of Sales Branches at 3Q-End

We are expanding our sales branch network in Japan to areas not 
yet covered. The network expansion strategy will  focus on building 
trust with local real estate brokers and customers.

⚫ S a i t a m a  :  2 6  

⚫ F u k u o k a  :  1 8  

⚫ C h i b a :  1 5  

⚫ K a n a g a w a :  1 3  

⚫ G u n m a :  1 2

⚫ T o k y o :  1 2

⚫ T o c h i g i :  1 0

⚫ I b a r a k i :  8  

⚫ M i y a g i :  2

⚫ A i c h i :  3

⚫ F u k u s h i m a :  1

⚫ S h i z u o k a :  1

⚫ P l a n  t o  o p e n  a  s t o r e  

i n  H y o g o
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Expansion to More Areas of Japan
– New Branches in FY3/21

We plan to open a series of new branch offices around major cities designated by 
ordinance, using our offices in these cities as hubs.
We have a system in place to staff the new offices with new-graduate hires trained for 
these roles.

N e w  b r a n c h  o f f i c e s

O c t o b e r

2 0 2 0

N o v e m b e r

D e c e m b e r

K i c h i j o j i b r a n c h  o f f i c e

I r u m a b r a n c h  o f f i c e

K u m a g a y a b r a n c h  o f f i c e

N a g o y a  b r a n c h  o f f i c e

H a n a m a r u  H o u s e  T s u c h i u r a b r a n c h  o f f i c e

H a n a m a r u  H o u s e  K a z o b r a n c h  o f f i c e

T s u k u b a  b r a n c h  o f f i c e

H a n a m a r u  H o u s e  S a k a d o b r a n c h  o f f i c e

K a z o b r a n c h  o f f i c e

N e w  s u b s i d i a r i e s

K . K .  Y o k a  N e t  C r o w d

K o k u r a  s a l e s  o f f i c e

A s a h i  H o u s i n g  C o . ,  L t d .

K u n i t a c h i  F u c h u  s a l e s  o f f i c e ,  e t c .

F o u r t h  q u a r t e r

J a n u a r y

2 0 2 1

K o b e  s a l e s  o f f i c e  ( f i r s t  i n  H y o g o  

p r e f e c t u r e )

N a g o y a  S a k a e  b r a n c h  o f f i c e

Urawa Yono real estate center (FC 

Directory managed off ice),  etc.
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Expansion to More Areas of Japan
– No. of Sales Offices

The number of sales offices has grown at an average rate of roughly 130% over the 

past five years. We plan to continue to add offices at a rapid pace in Japan to extend 

KEIAI store network.

Reference:  Avg .  annua l  home orders  per  o f f i ce  i s  about  70  ( resu l ts )

43

64
71

76

96

FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21

140-150
(March 31, 2021)

121
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Examples of New Sales Offices
– Background of Area Expansion

⚫ Koriyama sales off ice
Our  seco nd  sa les  o f f i ce  i n  the  
To hok u  reg io n  o f  J apan  was  bu i l t  
i n  the  c i t y  o f  K o r i yama,  i n  
Fuk ush ima p re f ectu re ,  wh ich  i s  the  
seco nd - la rges t  eco nomic  cen te r  i n  
To hok u .

⚫ Shizuoka sales off ice
Newly  o pened  i n  the  c i t y  o f  
S h i zuok a ,  i n  S h i zuok a  p re f ectu re ,  a  
ma jo r  c i t y  des igna ted  by  o rd inance  
w i th  a  po pu la t ion  o f  appro x imate ly  
700 , 000 .

⚫ Nagoya sales off ice
Our  Nago ya  sa les  o f f i ce  i s  the  
th i rd  o f f i ce  we  o pened  i n  A i ch i  
p re f ec tu re ,  as  we  a im  to  expand  
o ur  sca le  i n  the  To k a i  a rea .

Each sales off ice focuses on capturing the trend of  
increasing demand for  detached houses in its 

respective area,  while actively promoting sales of  new 
ready-built  houses.

Second quarter Third quarter Fourth quarter

⚫ Kobe sales off ice
S chedu led  to  o pen  i n  the  c i t y  o f  
K o be ,  i n  H yo go  p re f ec ture ,  th i s  w i l l  
be  the  K I -S ta r  G ro up ’ s  f i r s t  o f f i ce  
i n  the  K ink i  a rea .

Kor iyama sa les  o f f i ce Sh izuoka  sa les  o f f i ce Nagoya  sa les  o f f i ce
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Expansion to More Areas of Japan
– Improving Productivity of Sales Offices

We have established an organizational readiness that enables us to open new sales 
offices without losing productivity. Newly opened offices achieved stable growth over 
a three-year period. At the same time, productivity per employee has significantly 
increased starting in the second year after opening.

29

53 53

Sales offices in
the 1st year

Sales offices in
the 2nd year

Sales offices in
the 3rd year

37

74

94

Sales offices in
the 1st year

Sales offices in
the 2nd year

Sales offices in
the 3rd year

Pro duct i v i t y  pe r  sa les  o f f i ce  ( ho uses  so ld/ sa les  o f f i ce ) *1 Pro duct i v i t y  pe r  emp lo yee  ( mo nth ly  o rde rs/employee) *2

* 1 :  N u m b e r s  o f  d e t a c h e d  h o u s e s  s o l d  b y  K E I A I  s a l e s  o f f i c e s  ( i n t e r m e d i a r y  s a l e s )  ( F Y 3 / 1 9  r e s u l t s )
* 2 :  M o n t h l y  o r d e r s  p e r  s a l e s  e m p l o y e e  a t  K E I A I  s a l e s  o f f i c e s  ( F Y 3 / 1 9  r e s u l t s )

Unit: number of houses Unit: millions of yen
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Expansion to More Areas of Japan
– KEIAI Franchised Stores

Growth of the KEIAI's national sales network includes the company’s own locations 
as well as franchised stores.
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Unit: stores

⚫ G r o w th  o f  t h e  f r an ch i s ed  ch a i n ,  w h i ch  h as  s t r o n ge r  t i e s  w i t h  K I - S t a r  t h an  w i t h  t h e  
vo l u n ta r y  ch a i n ,  co n t r i bu tes  t o  fu r t h e r  i n c r eas es  i n  p u r ch as es  an d  s a l es  o f  p r o p e r t i es .

⚫ T h i s  ch a i n  h as  b een  exp an d i n g  s tead i l y  t o  m o r e  a r eas  o f  J ap an  s i n ce  i t s  l au n ch  i n  M ay  
2 0 1 9 .  T h i s  exp an s i on  i s  e xp ec t ed  t o  i n c r eas e  f r an ch i s in g  r even u e .  

T h e  1 0  B e n e f i t s  o f  
K E I A I . F C

S u p p o r t  
f o r  
s t a r t i n g  
b u s i n e s s e s

O u t s o u r c e d  
s a l e s  /  
P u r c h a s e  
o f  
p r o p e r t i e s

S t o r e  
f r o n t  
K E I A I  s i g n

L e a s e b a c k

M a n u a l s  
e x p l a i n i n g  
K E I A I  
k n o w - h o w

C o n s t r u c t i
o n  o f  
h o m e s  f o r  
s a l e  
S u p p l y  o f  
K I - S t a r  
p r o d u c t s

S u p p o r t  
f r o m  K I -
S t a r  
a d v i s e r s

S u p p l y  o f  
b u i l d i n g  
p r o d u c t s

S h i m o t s u k e ,  
T o c h i g i

I s e s a k i ,  G u n m a
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Financial Strategy and Fund Procurement

Improve  inventory  turnover  ra t io  to  reduce  
inventory

Secure funds for growth of the homebuilding and sales business and ensure the 
stabil ity of fund procurement activities

Use our  f inanc ia l  soundness  fo r  the  f lex ib le  and  
d ivers i f ied  procurement  o f  funds

• O v e r d r a f t  a g r e e m e n t

• C o m m i t t e d  c r e d i t  f a c i l i t y

• I s s u a n c e  o f  b o n d s  ( 3 Q )

Investments  fo r  more  g rowth  o f  the  homebui ld ing  
and  sa les  bus iness
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M&A – Seeking Many M&A Opportunities

M&A for strengthening sales capabil it ies and expanding to more areas of Japan
For vertical and horizontal M&A, continue examining opportunit ies and completing 
deals

TOKYO BIG HOUSE, Inc.

Operat ing  most ly  in  Ch iba  and  Sa i tama 
pre fec tures ,  th is  company  pr imar i l y  buys  and  
se l l s  rea l  es ta te  and  per fo rms  p lann ing ,  
des ign  and  renovat ion  work  fo r  bu i ld ings .  
Fo l lowing  th is  acqu is i t ion ,  TOKYO BIG  HOUSE 
w i l l  f ocus  ma in ly  on  ac t i v i t ies  invo lv ing  K I -
Sta r  Group  houses .
(Conso l ida ted  in  Apr i l  2020)

K.K. presto-Home

pres to-Home des igns  and  se l l s  de tached  
houses  ma in ly  in  Sa i tama pre fec ture .  I t  i s  
acce le ra t ing  the  g rowth  o f  the  K I -Star  Group ’s  
domest ic  bus iness  th rough  synergy  w i th  
KEIA I ’s  exper t i se  in  compact  ready -bu i l t  
houses  and  the  g roupwide  procurement .
(Conso l ida ted  in  January  2021)

Joining the KI-Star Group will allow each company to benefit from 
synergies for sales, purchasing and other activities as well as from 
productivity improvements through the KEIAI Technology Platform. 

These benefits are expected to speed up the growth of these companies.
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M&A – Growth of a Subsidiary after the Acquisition 
(Example: Asahi Housing)

Asah i  Hous ing  Sa les  Growth

Af te r  the  Acqu is i t ion

( L as t  F Y  p r i o r  t o  
ac q u i s i t i o n )

( F i r s t  y ea r  o f  
c o n s o l i d a t i o n)

* 1 :  C o m p o u n d  an n u a l  g ro w t h  ra t e ,  o r  C AG R ,  i s  t h e  m ean  an n u a l  g ro w t h  ra t e  o f  an  i n v es t m en t  o v e r  a  s p ec i f i ed  p e r i o d  o f  t i m e  l o n g e r t h an  o n e  y ea r .

⚫ Sales are up about 7.5 t imes after  the acquisit ion (FY3/20 sales vs .  FY3/17 sales)

⚫ The post-acquisit ion CAGR *1 is  95.9% (([FY3/20 sales/FY3/17 sales] 1/3-1)  x  100)

Asahi Housing has rapidly increased its sales 7.5 -fold since joining the KI-Star Group 
in 2018.
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M&A – Growth of a Subsidiary after the Acquisition 
(Example: Yokatown)

⚫ Yokatown sel ls  KEIAI  FiT,  a KEIAI  product.

⚫ Leveraging the strengths of  the KI-Star  Group,  including reducing costs through use of  
uni form mater ia ls and improving workf lows,  the company produces high-qual ity ,  low-
pr iced products.

Since joining the KI-Star Group in 2016, Yokatown has grown to become the 
number-one supplier among ready-built house builders in Fukuoka prefecture.

* 1 :  P rep a red  b as ed  o n  m at e r i a l s  p u b l i s h ed  i n  " M o n t h l y  T AC T "  b y  J UT AKU S AN G YO  KEN KYUS H O  C O . ,  L T D .
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Unit: number of houses

Uni ts  So ld  in  Fukuoka  by  the  K I -Sta r  Rea l  Es ta te  Group *1
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Development of Human Resources
– Recruiting Activities

We are consistently hiring people to support the KI -Star Group’s steady growth. 
Recruit ing goals were achieved. We hired almost 200 new college graduates in 2020 
despite the COVID-19 crisis, including more than 80 at KI-Star Real Estate.
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3.  Div idends and Shareholder  Benef i ts
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Dividends and Shareholder Benefits

FY3/19 Results 
(consolidated)

FY3/20 Results 
(consolidated)

Previous FY3/21 
Forecast 

(consolidated)

Current FY3/21 Forecast 
(consolidated)

Net income per share (yen) 243.88 252.60 295.95 493.27

Dividend per share (yen) 84.00 76.00 88.00 139.00

Interim dividend per share (yen) 42.00 42.00 44.00 44.00

Payout ratio (%) 34.4% 30.1% 29.7% 28.2％

Number of shares held as of the record 
date

Gift

100 shares to 499 shares Quo card (1,000 yen)

500 shares and more Quo card (3,000 yen)

Shareholder Benefits

Purpose: Increase the number of medium and long-term shareholders by making KI-Star stock more appealing

Eligibility: Shareholders who are listed in the shareholder register on September 30 and own at least one trading unit

Dividend Started to pay an interim dividend in FY3/18

(Forecast)

(Forecast)

(Forecast)

(Results)
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4.  Appendix
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KEIAI’s Target Market

A v e ra g e  i nc o me :  ¥5 ,458 ,0 00

M ed i a n :  ¥4 ,2 8 0 ,0 0 0

%

B e l o w  a v e r a g e  
i n c o m e ( 6 1 . 4 % )

Our mission is “house ownership for everyone.” We target customers in the high -

volume mass market. We are helping to increase number of homeowners in Japan.

B e l o w  
¥ 1  m i l l i o n

S o u rc e :  M i n i s t r y  o f  H ea l t h ,  L ab o u r  an d  W e l f a re ,  “ 2 0 1 9  C o m p reh en s i v e  S u r v ey  o f  L i v i n g  C o n d i t i o n s ”

¥ 1 6  m i l l i o n
o r  m o r e
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Trends and Outlook for Size of Detached Ready-Built House 
Market

Over the past decade, the Japanese market for ready-built detached houses has 
continued to grow at a stable rate. Amid the COVID-19 pandemic, the demand for 
detached houses in suburbs is increasing. This will  also increase the overal l demand 
for ready-built detached houses, as well as the ratio of ready-built detached houses 
to total new housing.
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146,154 

0
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Number  o f  new hous ing  s ta r ts :  ready -bu i l t  de tached  houses Rat io  o f  ready-bu i l t  de tached  houses  to  
to ta l  new hous ing  s ta r ts

Source :  P repared  based  on  Min i s t ry  o f  Land ,  In f ras t ruc tu re ,  T ranspor t  and  Tour i sm ,  "Hous ing  S ta r t  S ta t i s t i cs"
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Price Comparison of Detached Houses

O r d i nar y  d e t ac he d  

ho us e  ( r e n t )

C ust om - b u i l t  house R e novat e d  house KE I A I ' s  se m i  c us t om -

b u i l t  house

Example of  monthly cost  burden *1

KEIAI offers superbly designed, semi custom-built detached houses at a price that is 
lower than rent. It enables customers to purchase a new house with excellent 
earthquake resistance and fixtures for less than it would cost to remodel an existing 
house.

¥56,000 to 
70,000

KEIAI’s semi 
custom-built 

house
*1 :Compar i son  o f  ave rage  ren t  fo r  a  3LDK de tached  house  w i th  mon th l y  l oan  payment  (a t  1% in te res t )  fo r  a  4-5LDK KEIA I  ready -bu i l t  de tached  house  

i n  the  c i ty  o f  Takasak i
As  re fe rence ,  month l y  l oan  payments  (a t  1% in te res t )  ca l cu la ted  based  on  the  common  sa le  p r i ces  fo r  a  cus tom -bu i l t  house  and  rem ode led  house
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Track Record in Compact Ready-Built House Development

By introducing the KEIAI Technology Platform to our supply of detached houses, we 
are able to develop ready-built houses compactly and quickly .  KEIAI’s compact ready-
built house development has overwhelming advantages over its industry competitors 
(track record of 2.0 lots per site on average *1).
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KEIAI KEIAI  has much fewer lots per 
si te than i ts industry competi tors,  
with unrivaled track record in  
compact ready-bui l t  house 
development

Uni ts  So ld  by  the  K I-Sta r  Group

Unit: number of houses

Compar ison  o f  Average  Number  o f  Lots  per
Ready-Bu i l t  House  Works i te *1 with  Indust ry  Compet i to rs

KEIAI

*1 :  Based  on  KEIA I  es t imate  o f  ave rage  ready -bu i l t  house  deve lopment  s ta tus  by  KEIA I  and  indust ry  compet i to rs
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Past Design Awards

KEIAI has won a large number of design awards.

L e a r n in g  a n d  E x p e r i en ce  
C l a s s r o om
C h o i c es  f o r  F u t u r e  C a r e e r s

S h a r e d  G a r d e n  H o u s e  - S t y l e  
M i t a k a ,  m e t r o p o l i t an  r e a d y - b u i l t  
h o u s e s  w i t h  a  s h a r e d  g a r d e n

H a n a ma ru  P o w e r  P l a n t

B e l l e z za  α a n d  S i g n o r i n a  α ,  
K E I A I  C a s a

d a n - l a n  n o  m a ch i ,  m e d i um-
s ca l e  r e a d y - b u i l t  d e t a ch e d  
h o u s e  b u s i n e ss ,  e t c .

Kids  Des ign  Award  ( tw ice)

House  o f  the  Year  in  Energy  
( tw ice)

Japan  Wood  Des ign  Award

Ke i ich i  Tanaka  Award ,  Japan  
Assoc ia t ion  fo r  Rea l  Es ta te  
Sc iences

Exce l lent  Bus iness  Award ,  
Nat iona l  Hous ing  Indust ry  
Assoc ia t ion  (4  t imes)



Copyright © KI-STAR REAL ESTATE CO., LTD Al l  Rights Reserved.

Established Subsidiary Casa robotics

Casa robotics specializes in the sale of IKI one-story houses. It promotes sales of 
one-story houses using IT and AI.

⚫ C as a  r o b o t i cs  w as  f o u n d ed  i n  
N o vem b er  2 0 2 0 .  T h e  co m p an y  
i n t e r faces  w i t h  cu s t o mers  u s i ng  n ew  
t ech n o l og ies ,  i n c l u d ing  co n t ac t l es s  
s a l es ,  v i r t u a l  t o u r s ,  t h e  I n t e r n e t ,  an d  
ap p s .  I t  u s es  t ech n o l ogy  t o  r ed u ce  
s t o r e  o p e r a t i ng  co s t s ,  an d  a i m s  t o  
p r o v i de  h i gh - qu a l i t y  cu s to m - bu i l t  
h o u s es  a t  l o w  p r i ces .
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Introduced Klzuku PRO to Streamline 
Management of Construction Sites

⚫ I n  O c t o b e r  2 0 2 0 ,  w e  b e g a n  o p e r a t i n g  K l z u k u  P R O ,  a  v e r s i o n  o f  a  c o n s t r u c t i o n  s i t e  s u p p o r t  a p p  
c u s t o m i z e d  f o r  K E I A I .  T h i s  c l o u d - b a s e d  a p p  m a n a g e s  a  v a r i e t y  o f  i n f o r m a t i o n  o n  c o n s t r u c t i o n  
s i t e s ,  s u c h  a s  w o r k  s c h e d u l e s ,  s i t e  p r o g r e s s ,  p r o c e s s  c h a r t s ,  a n d  c o n s t r u c t i o n  q u a l i t y  c h e c k s .  
B y  a c h i e v i n g  a  1 0 0 %  i n t r o d u c t i o n  r a t e  f o r  t h e  a p p ,  w e  h a v e  i n c r e a s e d  t h e  a n n u a l  n u m b e r  o f  
c o n s t r u c t i o n  s i t e s  m a n a g e d  p e r  f o r e p e r s o n  b y  2 0 %  o n  a v e r a g e .

Introducing an app to streamline the management of construction sites, which lags in IT
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Note :   Ra te  o f  management  days  i s  the  p ropor t i on  pe r  f i sca l  yea r ,  tak ing  the  company -wide  const ruc t i on  s i te  management  days  fo r  FY3/19  as  an  
index  o f  1 .
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Order  rate:  Approx. 20% increase

Time from the f i rst contact to  the s igning of  
a sales contract:

We have reduced the risk of COVID-19 infections for both KEIAI personnel and 
customers by introducing contactless sales.

⚫ I n  ad d i t i o n  t o  au t o m ated  i n t e r i o r  v i ew i ng  o f  
m o d e l  h o u s es ,  w h i ch  w e  b eg an  i n  D ecem b er  2 0 19 ,  
i n  A u g u s t  2 0 2 0 ,  w e  i n t r odu ced  RURA ,  a  r em o t e  
cu s t o mer  s e r v i ce  s y s t em.  S t a f f  i s  o n  s t an d b y  t o  
an s w er  q u es t i on s  f r o m  cu s t o mer s  r em o t e l y ,  
en ab l i ng  cu s t omer s  t o  t ak e  i n t e r i o r  v i ew i n g  t o u r s  
w i t h  n o  u n an s w er ed  q u es t i on s  l e f t  ab o u t  t h e  
p r o d u c t .  T h i s  avo i d s  th e  r i s k  o f  C O V ID -19  
i n fec t i on ,  an d  en ab l es  u s  t o  w o r k  an d  as s i g n  
s t a f f  m o r e  e f f i c i en t l y .

The IKI model house in the Takasaki
model home site has an automated
interior viewing system and uses a
chat app

Introduced Remote Customer Service for Showcase Model 
Houses

Approx. 60% reduction
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3-fold

The use of RPA/AI for real estate back office tasks has reduced more than 2,000 hours 
of back office processes during about six months since the new IT system became 
operational. 

RPA/AI for Back Office Tasks

⚫ A u t o mat es  t as k s  t h a t  w e r e  o n ce  d o n e  
m an u a l l y

⚫ Us e  o f  A I - O C R  t ech n o l ogy  t o  co n ve r t  
p ap e r  m ed i a  d a t a  t o  t ex t  d a t a

⚫ Us es  a  s y s tem fo r  t h e  v i s u a l i z a t i on  o f  
r ea l - t ime  n u m ber s  f o r  i n fo r mat io n  t h a t  i s  
co n s t an t l y  ch an g i ng ,  s u ch  as  l an d  
acq u i s i t i on  ac t i v i t i e s ,  d ay s  n eed ed  t o  
b u i l d  h o u s es  an d  t h e  s t a t u s  o f  h o m e  
s a l es  i n  t h e  h o m eb u i l d in g  an d  s a l es  
b u s i ness .

A p p l i c a t i o n  
f o r m s
( P D F )

I T  s y s t e m R e p o r t s

C l e r i c a l  t a s k s  u s i n g  r o b o t i c  p r o c e s s  a u t o m a t i o n  ( e x a m p l e )

R o b o t i c  p r o c e s s  a u t o m a t i o n  i m p r o v e s  p r o d u c t i v i t y

P e r s o n n e l
c o s t s

E f f i c i e n c y
R e d u c e d  t o i m p r o v e m e n t1/3
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IKI One-Story House App for Sales Activities

An app under development will  be used to build a base of One -Story House Club 
Members (prospective customers). We plan to use marketing automation, combining 
this app and the Internet, to start sales activit ies.

One-Story 
House Club 

members

Exper iences  o f  
peop le  a l ready  

l i v ing  in  a  KEIA I  
house

V i r tua l  exper ience  
us ing  the  app

S i te  recommendat ion  us ing  
A I  re f lec t ing  cus tomers '  

in te res ts  and  pre fe rences

Chats  he lp  answer  
quest ions

" I  l ike  gardening"  " I  l ike  surf ing“

" I  enjoy outdoor  act iv i t ies"
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Steady-Revenue Business for KEIAI Members

KEIAI Concierge improves customer satisfaction by upgrading after -sales services for 
members who have purchased a KEIAI home. This service also forms the basis for 
businesses that generate steady revenue.

A members -on ly  app  fo r  buyers  o f  KE IA I  homes

KEIAI Concierge

KEIA I  Conc ie rge  i s  a  members-only app c reated  fo r  
peop le  who have  purchased  a  K I -Sta r  Rea l  Es ta te  Group  

res idence .

The  app  per iod ica l l y  sends  usefu l  in fo rmat ion  about  
homes  and  spec ia l  events  to  enab le  peop le  to  en joy  the i r  

homes  w i th  conf idence fo r  many  years .  Members  can  
a lso  use  the  app  to  contac t  KE IA I  w i th  quest ions  about  

the i r  homes ,  requests  fo r  add i t iona l  work  and  es t imates ,  
and  many  o ther  i tems .
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Forward-looking Statements

This presentation includes information about future performance and other  i tems that  are 
not  h istor ical  facts .  This information was prepared by us ing certain assumptions at  the 
t ime that  th is presentation was prepared.  Actual  performance may di f fer  s ignif icantly f rom 
forward-looking statements due to  a var iety of  uncertaint ies.

This presentation was prepared for  the purpose of  providing general  IR information for  
g iv ing people a better  understanding of  the KI -Star Group and is  not  a sol ici tat ion to  
invest in  KI-Star .  Individuals who use the information in th is presentation should reach 
investment decisions on their  own.

Al though KI-Star has exercised care concerning the information in th is presentation,  the 
company makes no guarantee whatsoever regarding this information. Furthermore, KI -Star 
assumes no responsibi l ity  at  a l l  for  any losses or  other  damages that  may resul t  f rom the 
use of  the information in th is presentation.

Inquir ies Corporate Planning / Overseas Business Promotion Off ice,  IR Div ision

Marunouchi  Trust Tower North 17th f loor,  1 -8-1 Marunouchi ,  Chiyoda-ku, Tokyo 100-0005

Tel :  +81-3-6268-0520 / URL: https://ki -group.co .jp/engl ish/

KI-STAR REAL ESTATE CO., LTD. Tokyo Head Office




