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—IEEE—

AEHOERICIE, BHOFROEFFICHIIRELAEERLTOETH, ChoFREAFAREGERN /LN SHBEMOHIMICESVTOET . RROEHS
[T BEOHMA ., BHERYBEERREORALERICEY. NSO RBLEEIKREERLGIHERELGYSDIELTHEMBETIE,

—Disclaimer—

This report contains forward—looking statements, including the Company’s strategies, future business plans, and projections. Such forward-looking statements are not based on
historical facts, and involve known and unknown risks and uncertainties that relate to, but are not necessarily confined to, such areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may substantially differ from the forward—
looking statements in this report.



REDOEE Financial Summary

DEgE Consol idated (Bfi: 5FM millions of yen)
08%E2RHA | 09E2RHA | 1024 | 11EFE2R 4 | 1252R 4 | 12284
FIME | F1mEH | FImEFH | FImEH | S1mEE (F+E)
1st Q of 1st Q of 1st Q of 1st Q of 1st Q of FYE2/2012
FYE 2/2008 | FYE2/2009 | FYE 2/2010 | FYE2/2011 | FYE2/2012 (est.)
EREEERIRA
Gross operating revenues 77,110 69,818 70,120 71,808 78,715 318, 900
EREEEFIZE
Operating income 7,034 8,289 8,411 8, 686 9,139 38, 500
EREREERZE
Ordinary income 7,591 8,937 9,087 9,096 9,343 40, 500
TEHE P E AR 2 10, 000
Net income 4,236 4,732 3,953 4,051 A1,223 | ~ 12,000
@#itk  Non—Consol idated (8% : EFM millions of yen)
084247 | 09F2R 8 | 104288 | 11F2R 4 | 1262A 8 | 124288
1M | F1mFE | F1mFHE | F1mEE | F1mEE (EtE)
1st Q of 1st Q of 1st Q of 1st Q of 1st Q of | FYE2/2012
FYE 2/2008 | FYE2/2009 | FYE 2/2010 | FYE2/2011 | FYE2/2012 (est.)
Fr—rRERLE
Total net sales of FamilyMart stores 273,485 292, 540 319, 800 352, 682 364,364 | 1,491,000
EELIRA
Gross operating revenues 50,130 56,773 59,414 65, 797 66, 000 262, 700
EERZE
Operating income 6,917 7,864 8,023 1,719 8,345 34, 300
BEANE
Ordinary income 7,493 8,541 8,546 8,352 8,847 35, 900
PEESFEENE=] 8,000
Net income 3,970 4,462 3,883 3,994 A687 |~ 10,000
2. ESDIkiR Store Network
@ ESHBO#EFE  Number of Stores
NE2AE F1mEH 1228 SFE1mEH 12422 A 84 (F+iE)
1st Q of FYE2/2011 1st Q of FYE2/2012 FYE2/2012 (est.)
BT AIEIRZE BT AIEIRZE BT AIEIRZE
Number of | Changes for | Number of | Changes for | Number of | Changes for
stores Feb 28,09 stores Feb 28,10 stores Feb 28, 11
EEJE Company-owned stores 470 36 451 14 360 ATT
F1484 7 Typel 4,162 76 4,548 61
(5 B TOMONY) 35 2 38 =
$284 7 Type2 2,618 A20 2,692 A13
fnE8FE Franchised stores 6, 780 56 7,240 48 7,759 567
J7 21)—<— kit FamilyMart stores 1,250 92 7, 691 62 8,119 490
h#BFM  Okinawa FamilyMart 202 1 204 1
BAIFM  Minami Kyushu FamilyMart 285 A4 286 2
Jti@EFM Hokkaido FamilyMart 41 1 47 2
JRAMYF-  JR KYUSHU RETAIL 109 22
ERNAFCEt Domestic area franchising stores 528 A2 646 27 640 21
EWET Domestic chain stores 7,778 90 8, 337 89 8, 759 511
B&FM  (Taiwan) Taiwan FamilyMart 2, 469 45 2,681 44 2, 856 219
&EFM  (South Korea) BOKWANG FAMILYMART 4,876 133 5,833 322 6, 231 720
2 AFM (Thailand) Siam FamilyMart 579 14 635 13 676 54
_Ei@FM Shanghai FamilyMart 323 36 478 36 672 230
JiJHFM Guangzhou FamilyMart 53 7 90 2 148 60
#FJHFM Suzhou FamilyMart 26 - 39 3 65 29
I E/MEt (China Sub-total) 402 43 607 41 885 319
KEFM  (USA) FAMIMA CORPORATION 9 - 9 Al 10 -
AN kF L (Vietnam) Vietnam 2 1 5 1 16 12
#B45LAFC5T Overseas area franchising stores 8, 337 236 9,770 420 10, 674 1,324
EWR - @45 AFCEt Total area franchising stores 8, 865 234 10, 416 447 11,314 1,345
FMF = —> &t Total chain stores 16, 115 326 18,107 509 19, 433 1,835
X1 12F2A 8 GHED 1212, 12852 A BT ED TTOMONY] RU TIRAMYT-I #EATEY FtA,
X1: The figures for FYE2/2012(est.) do not include the TOMONY stores and JR JR KYUSHU RETAIL.
X2: 1242R#1 (BtE) (Z1&. FamilyMart~J'S Y FERiEFTEDan/mmEEZHTHE Y ET .
%2: The figures for FYE2/2012 (est.) include am/pm stores earmarked for conversion to FamilyMart stores.
%3 1ESAXRICH T Han/pnfEshskd. BEMA 20105, EFEMS 11855, SH319EELL>THEYET,
%3: Total of am/pm stores as of May-11 is 319 (201 in kantou region and 118 in kansai region).
¥4 REFLIZBVTEH,. AEICSHIBRBAICATTV 7 ISV F A F— LR RRUBIOEBELEDTHYET.
%4: We are preparing to establish area franchise joint ventures in Vietnam to support our growth in that country.
@ Wik - BIE#HD#ER  Number of Store Opening and Closure
NE2AE SE1m$H 12628 1M H 12422 A 8 (F+iE)
1st Q of FYE2/2011 1st Q of FYE2/2012 FYE2/2012 (est.)
HiE BArE it HE FAE flitd HiE BARE it
) Net . Net : Net
Opening Closure Increase Opening Closure [ Opening Closure [
IJ7I)—~<—*F
Fami IyMart 83 51 32 64 50 14 500 300 200
[E A TOMONY 2 - 2 - - -
EEPA R
am/om—Fami [yMart 58 - 58 48 - 48 290 - 290
J73)—<— kit
Fami lyMart stores 143 51 92 112 50 62 790 300 490




3. BRYHEMNFTLEDOHT Breakdown of Sales by Merchandise Category
(B :EAA millions of yen)

10F2A % 13
1st Q of FYE 2/2010

EFLECN AR
1st Q of FYE2/2011

1223 E1m3H
1st Q_of FYE2/2012

RTEREL| AL AIERML| B RTERBL| R
YoY Share YoY Share YoY Share
TJ77AK7—F
Fast food 10, 417 104. 1% 3.3%| 10,749 103. 2% 3.3% 11,637 108. 3% 3.3%
BER M
Daily food 97,371 101. 6% 30.4%| 95,498 98. 1% 29. 7% 99, 713| 104. 4% 28. 3%
MIBS
Processed food 90, 223 102. 6% 28.2% 90,025 99. 8% 28. 0% 93,973| 104.4% 26. 7%
OB (REFm)
iLiguor (License goods) 16, 237 100. 6% 5.1%| 15,757 97. 0% 4.9% 15,517 98. 5% 4. 4%
BRI
Food sub-total 198, 017 102. 2% 61.9%| 196, 273 99. 1% 61.0%| 205,6323| 104.6% 58. 3%
EER
Non-food items 97,897 125. 6% 30.6%| 98,492 100. 6% 30. 6% 121, 446| 123.3% 34. 5%
B (RS
Cigarette (License goods) 71,529 140. 2% 22. 4% 71,948 100. 6% 22. 4% 94,624| 131.5% 26. 9%
H—EX
Services 6,611 101. 1% 2.1% 7,043 106. 5% 2.2% 7,069| 100. 4% 2.0%
EC
Electronic Commerce 17,274 121. 4% 5. 4% 19,746 114. 3% 6. 1% 18,099 91. 7% 5.1%
i
Total net sales of FM stores 319, 800 109. 3% 100.0%| 321,554 100. 5% 100.0%| 351,937 109.4%| 100.0%

X EEIZIE. FamilyMart~T S5 > FExifigidan/pmEEZATEY T A,
X The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.
GE) ERSBEOELRRITENEYTY,
[FEETHE - RFEIT D754 FFX o, dEFA, 8ETA. 754 FRT L, aBv s E

TJ7RAL-T—F:
HEEEM :
MIE& :

EB& :

H—ER:

EC :

Fast food:

Daily food:
Processed food:
Non-food items:
Services:

EC:

TSN

M. F—L, R, EEZ
SE—. BaE% \
FamisR— b RUA Va2 —2y b avEVTIC&BTRLE
Note: The main description of each merchandise category as follows:

Fried chickens, steamed meat buns,

A, BN, AR, AR TH-F
B A THE. BT, ARME

made and sold over the counter.

Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
instant noodles, confectionery, seasonings etc.

Beverages,

|'iquor,

Magazines, daily goods, cigarette etc.
Copy service, express service etc.

Sales by Famiport(multimedia terminals) and internet shopping.

4, ERXFEOHT Gross Profit Ratio

oden, french fries and croquettes etc.

10F2R 8 SE1m | 1FE2A8 FImFHA| 12427580 S1mEH| 12428 81 GrE)
1st Q of FYE 2/2010| 1st Q of FYE2/2011 | 1st Q of FYE2/2012 | FYE2/2012 (est.)
ATEREE AEREE MIERAE ATHAZE
YoY YoY YoY YoY
TJ7RAbk7—F
Fast food 51.22%| AO0.38%| 52.03% 0.80%| 52.62% 0.59%
HEERM®
Daily food 35. 19% 0.08%| 35.67% 0.48%| 35.66%| AO0.01%
MIBH
Processed food 35. 46% 0.39%| 35.96% 0.50%| 36.43% 0.47%
B (R
Liguor (License goods) 24.22% 0.21%| 24.42% 0.20%| 24.49% 0.07%
Bam/IEt
Food sub-total 36. 16% 0.22%| 36.70% 0.54%| 36.97% 0.27%
EBM
Non-food items 16.35%| AT1.74%| 16.34%  AO0.01%| 15.47% AO0.87%
HEE (R
iCigarette (License goods) 10. 49% - 10. 49% - 10.45%(  AO0.04%
H—EX
Services 12.21%| A0.72%| 11.46% AO0.75%| 10.59%| AO0.87%
EC
Electronic Commerce 3.34%| A0.12% 3.22% A0.12% 3. 42% 0. 20%
A&t
Total 27.84%| A1.25%| 27.87% 0.03%| 27.31%| AO0.56% 28. 67% 0. 36%

X% EERIZ(E. TOMONY KU FamilyMart~7J'S5 > FExifigidam/pm #EATHEY T A,
X The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.




5. EXREOHR

Business Performance

er store)
10288 F1m3H | 11F2A8 F1m3H | 125288 Fime 1242 A 8 GtiE)
1st Q of FYE 2/2010 1st Q of FYE2/2011 1st Q of FYE2/2012 FYE2/2012 (est.)
AIERSZE AIERBZE AIERBE CEGES
YoY YoY YoY YoY
25
B (FA) Total stores 504 25 488 Al6 508 20 522 17
Average daily sales BE7F IS
(thousands of yen) Existing stores 509 26 491 A8 505 14 522 20
s
New stores 447 A19 530 83 542 12 514 A50
205
EH(N) Total stores 927 54 918 A9 928 10 935 A9
Number of customers BEfFIE
Existing stores 932 54 922 A10 911 All 927 Ab
25
FHE(f (M) Total stores 544 Ab 532 A2 548 16 558 24
Spend per customer (yen) BE7FIS
Existing stores 545 Ab 533 A2 555 22 563 24
BE77 5 B & U (%)
Growth rate of average daily sales of existing stores 104.4 96. 1 102. 1 103.5

¥ LERICIE, TOMONY RU T35 v FEgaTDan/pm 2EATEY FH A,
% The figures above do not reflect the performance results of the TOMONY and am/pm stores before conversion to FamilyMart stores.

6. B2MERY Business Hours

1062 A 8 E1mEH NE2A8 H1mzH 1242 A8 F1m3H
1st Q of FYE 2/2010 1st Q of FYE2/2011 1st Q of FYE2/2012
\ Ebﬁﬁ%&f WAL | ATEARE N Ebﬁﬁ%lf R BIEIRZE \ Ebﬁﬁﬁﬂlf WA | ATEARE
umber o Changes for | Number o Changes for | Number o Changes for
stores Share |Fep 98100 | stores Share | %eb 28 10| stores Share | Fep 8 11
24B5MEE
24 hours a day 6. 761 97. 2% 66 7,017 96. 8% 69 7,369 95. 8% 4
Z D
Others 198 2.8% 2 233 3.2% 23 322 4.2% 21
it
Total 6, 959 100. 0% 68 7,250 100. 0% 92 7,691 100. 0% 62

¥ LERICIE, FamilyMart~T 5 Y FEBETOan/mmEEATEY FE A,
3% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.

7. RFROE-EE)HFNE Liguor-Licensed and Cigarette-Licensed Stores

10628 F1m+8 NE2AH F1m4H 12522R 8 H1m+H
1st Q of FYE 2/2010 1st Q of FYE2/2011 1st Q of FYE2/2012
\ Ebﬁﬁ& " Bk | ATERE N Eb%ﬁﬁf Bk | sTHXRE \ Ebﬁﬁﬁ " Bt | aTERE
umber o Changes for | Number o Changes for | Number o Changes for
stores | SMr® | Feb 28709 | stores | '3 |Feb 28.'10| stores | °MT® | Feb 28,11
BEIE
Liguor-licensed stores 6, 722 96. 6% 100 7,041 97. 1% 18 1,457 97. 0% 66
EERE
Cigarette-licensed stores 5,763 82. 8% 102 6, 395 88. 2% 129 6,876 89. 4% 88

Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a license.
¥ LERRICIE, FamilyMart~T 5 Y FEBETOan/pmEEATEY FE A,
3% The figures above do not reflect the performance results of the am/pm stores before conversion to FamilyMart stores.




