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Overview and Effects of the Assets Replacement

Return to unitholders through 3 times asset replacement in these 2 years on the background of high liquidity of small-to-middle sized office
{Properties Subject to be Transferred / Acquired)

Transfer 4 properties ¥8 bn
Offices located in the peripheral of 6 central wards of Tokyo and FORECAST Uchikanda of
which building age is 44 years old
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Acquisition S = 6 properties ¥5 bn

Highly stable properties including 2 years old office building located in 6 central wards of Tokyo
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e Offices (6 central ward of Tokyo)
Offices (3 major metropolitan areas)

e Residence (6 central ward of Tokyo)
Residence (3 major metropolitan areas)
Residence (ordinance-designated cities)

Additional acquisitions
Acquisition from the pipeline
Bridge fund

p Sponsor warehousing

— . By

Komatsubara Belleza Kanayama

Yamamoto Mansion

(Note)
1. “6 central wards of Tokyo” refers to Chiyoda, Chuo, Minato, Shinjuku, Shibuya and Shinagawa Wards. “Three major metropolitan area” refers to the three Major Metropolitan Areas (i.e. Greater Tokyo area (Tokyo, Kanagawa, Chiba and Saitama) , Osaka

economic bloc (Osaka, Kyoto and Hyogo) and Nagoya economic bloc  (Aichi, Gifu and Mie) ) . “Certain ordinance-designated and other cities* refers to the ordinance-designated cities located in areas other than “Three major metropolitan areas” (i.e. Sapporo,
Sendai, Niigata, Shizuoka, Hamamatsu, Okayama, Hiroshima, Fukuoka, Kitakyushu and Kumamoto) and prefectural capitals. The same applies hereafter.
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(Effects on Portfolio)

Number of properties
Asset size (acquisition price)
Total appraisal value
NOI yield (before depreciation)
NOI yield (after depreciation)
Average building age
Diversification by type
Office
Residence
Retail
Diversification by area (Offices)
6 central wards of Tokyo

23 wards of Tokyo

(excluding 6 central wards)

3 major metropolitan areas
(excluding 23 wards of Tokyo)

Distribution by area(Residence)
6 central wards of Tokyo

23 wards of Tokyo

(excluding 6 central)

3 major metropolitan areas
(excluding 23 wards of Tokyo)

Ordinance-designated cities

(Return to unitholders))

16th fiscal term

(Jun.. 2020)

As of the end
90 properties

¥249.2 bn

¥297.1 bn
5.2%
4.4%

25.9 years

771%
18.8%
4.1%

69.2%
13.6%

17.1%

52.8%
12.0%

30.5%
4.7%

- Realization of unrealized gains in a timely manner
+ Plan to distribute gain on the transfer during 2 fiscal periods
The 18th period : 911 million yen The 19th period : 267 million yen

17th fiscal period

(Dec., 2020)
As of the end

100 properties
¥255.4 bn
¥303.6 bn

5.1%
4.3%
25.7 years

75.1%
21.7%
3.2%

71.5%
10.8%

17.7%

44.7%
12.5%

37.1%

5.6%
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After 4th Asset
Replacement

102 properties
¥254.1 bn
¥301.2 bn

5.1%
4.3%
25.2 years

73.5%
23.3%
3.2%

73.5%
9.2%

17.3%

41.8%
12.9%

38.9%
6.4%
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Background and Aims of the Assets Replacement and the Policy for the Future A NIPPONREIT
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{Aims of Asset Replacement and Future Policy)

1st asset replacement 2nd asset replacement 3rd asset replacement
In the 11th fiscal period (ended Dec. 2017) In the 14th fiscal period (ended Jun. 2019) In the 17th fiscal period (ended Dec. 2020)
(Transfer) 2 properties/ ¥10bn (Transfer) 2 properties/ ¥7.2bn (Transfer) 3 properties/ ¥9.3bn
Improvement of profitability Improvement of profitability * Increase the ratio of offices in 6 central wards of Tokyo
Lower average building age and improvement of liquidity Lower average building age and improvement of liquidity and residence

Stabilization of cash flow
Return to investors
Future external growth opportunity expansion

Stabilization of cash flow
Return to investors
Medium-to long-term unitholder value enhancement

Lower average building age and improvement of liquidity
Stabilization of cash flow

Return to investors

Realization of unrealized gains in a timely manner

v
S 4th asset replacement T )
: In the 18th fiscal period (ending Jun. 2021) and the 19th fiscal period (ending Dec. 2021) i
1 1
] (Transfer) 4 properties/ ¥8.0bn :
1 1
1 1
H ¢ Improvement of portfolio quality & Returns to unitholders H
i = Increase the ratio of offices in 6 central wards of Tokyo and the . S_tabilizat!on of DPU through distribution of gain on transfer over 2 i
I ratio of residence fiscal periods _ _ !
| Strengthening competitiveness and defensiveness of the portfolio Plan to distribute ¥911mn and ¥267mn of gain on the transfer in the |
! . . N fiscal period ending Jun. 2021 and Dec. 2021 respectively 1
I = Lower average building age and improvement of liquidity H
! Make thg portfolio younger with enhanced_ Ilgwdlty of the portfolio by_ (Effects on forecast DPU) !
E exchanging properties 29-44 years old building and younger properties 12,000 Stabilization of DPU E
1 ; Gain on sales 1
| = Stabilization of cash flow /Expansion of future growth potential 10,000 GairfellegEEge >+ otc.¥573 '
’ w1l |
1 1
i 6,000 I
: 18th period ending Jun. 2021 19th period ending Dec.2021 :
\ J

5

& Aimto improve competitiveness and defensiveness of the portfolio through continuous asset replacement
Future asset : . o ; o ,
replacement € Return tq unltholder§ by realizing unrealized gains in a timely manner
- @ As we will capture “time to sell” of the property, we may advance the sale of the targeted asset for the sake of the future

policy of “time to buy” o
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Disclaimer A NIPPONREIT
Investment Corporation

This presentation material may include forward-looking statements on the financial standing and
operating results of NIPPON REIT. These forward-looking statements include portions that assume
certain risks and uncertainty. As such, please note that actual results may differ due to changes in
the business environment in the future and other factors. The purpose of this presentation material is
to provide information of NIPPON REIT, and not to solicit investments in or recommend trading of
specific products. NIPPON REIT assumes no responsibility for any problems, losses or damage
resulting from any activity related to decisions based on the information on this presentation material.
In addition, please note that NIPPON REIT cannot take any responsibility for any damage occurring
from any falsification of texts, leakage of texts and content, unauthorized use by third parties or any
other accidents that are not attributable to NIPPON REIT. The content may be changed without
notice, and NIPPON REIT does not bear any responsibility for any problems, losses or damage
caused by the action.

Contact for inquiries

ﬁSojitz REIT Advisors K.K.

TEL: +81-3-5501-0080
http://www.sojitz-sra.com/en Py
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