@]

HOUSE

QB Net Holdings Co., Ltd.

Q2 FYE June 2021
Financial Results Briefing Material
February 18, 2021



| Results for H1 FYE June 2021



Consolidated Group Earnings for Q2 FYE June 2021 (Summary)

- We remained in the black in the first half of the fiscal year ending June 2021, including 648
million yen of domestic and overseas subsidies.

— The full-year earnings forecast remains unchanged at this moment.

Full-year Consolidated Group Earnings (Summary)

H1FYE June 2021

§ H1FYE June 2021 Forecast

Year on year |

Unit: million yen

Full Year FYE June 2021
Forecast

Year on year

Year on year

Operating profit 358

Profit before tax 266

Profit 228

Basic earnings per
share

Results (%) Initial plan (%) Against plan Initial plan (%) Progress rate
Revenue 9,300 83.7% 9,840 88.6% 94.5% 20,774 108.8% 44.8%
29.5% 360 29.7% 99.6% 1,000 417.4% 35.8%
23.3% 266 23.2% 100.3% 814 829.5% 32.8%
30.1% 182 23.9% 125.8% 557 533.4% 11.1%
17.95 yen 14.22 yen 42.92yen
- TBD

Dividends per

share

* The factors causing profit under review to be 125.8% of the plan include the fact that tax-free subsidy income in Hong Kong exceeded the plan.



Initiatives Taken until Q2 FYE June 2021 (Summary)

— Enhanced the system for supporting employee transfers from rural
areas where human resources are well secured to the Tokyo
metropolitan area with the aim of rationalizing labor costs for each block
and reducing support transportation expenses.

— Negotiated to reduce salon rents.
— Reduced employment of accomplished stylists.
— Implemented various cost reductions.

— Closed the Yaesu Store (FC salon opened in 1997) for consolidation at
the end of October.

— Completed introducing a new app appointment system to all FaSS salons
(13 salons) in December

— Negotiated to reduce salon rents overseas as well.

- US. : Conducted a second price revision in November and
introduced an online appointment system for selecting a
date, time and stylist.

June 22
Before1gOVID— Resumed November
operation
Us. $20 $23 52

Overseas




New, Relocated, and Closed Salons and Seat Addition in Japan and
Overseas (Summary)

— QBHOUSE : Opened five new salons
Relocated three salons
(Shibuya Mark City, youme Town Higashi-Hiroshima, and
JR Suita Ekimae)
Closed five salons
(Yaesu, Hakata Ekimae-dori, and relocation of three
salons)
Added seats in a salon
(Gransta Marunouchi: 4 seats — 6 seats)

— FaSsS : Opened a new salon (Musashi Kosugi)
Closed a salon
(Daikanyama 17dixsept)
— HongKong : Opened two new salons
— Singapore : Opened a new salon
Closed a salon by salon integration
Overseas gy FHWEN : Opened three new salons

Relocated a salon
Closed a salon due to relocation

- US. : No opening or closing of salons




Track Records of New, Relocated, and Closed Salons

— 12 new salons, 4 relocated salons, and 8 closed salons (including closing due to relocation)

Unit: Salons Business format End-FYE June Newsalon Relocation Closure (*1) Change End-Q2
QB HOUSE 568 5 3 -5 3 571
Japan QB PREMIUM 1 0] 0 0] 0] 1
Fass 13 1 0 -1 0 13
Subtotal in Japan 582 6 3 -6 3 585
QB HOUSE 26 o 0 -1 -1 25
Singapore QB HOUSE Premium 7 1 0] 0] 1 8
Kids 3 0 0 o o 3
QB HOUSE 63 2 0 0] 2 65
Hong Kong
QB PREMIUM 1 0] 0] 0] 0] 1
Taiwan QB HOUSE 29 3 1 -1 3 32
UusS. QB HOUSE 4 o 0 o 0 4
Subtotal of overseas 133 6 1 -2 5 138

Consolidated group total

(*1) The number of closed salons includes those due to relocation.



Year-on-Year Comparison of Number of Customers in Japan (including
new salons; compared on same days of the week)

Under the second declaration of the state of emergency and with 159 salons doing shorter
business hours, the number of customers is just over 80% year-on-year. Down the road, it is

forecast that the number of customers “will never go below 80% of the previous year” unless
commercial facilities that house the salons suspend business in the future.

: May 25: The first declaration of a state of January 8: A state of :
‘-/_ emergency was completely lifted. emergency was declared. \.
100%

Unusual climate due to the prolonged
rainy season

Impact of the third wave 3,000

persons

80%
2,500
persons
¥ 2,000
60% persons
: 1,500
: persons
A0% :
1,000
persons
: Number of new infections in Tokyo (Right
20% : axis)
: 500
persons
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Year-on-Year Comparison of Number of Customers Overseas (including
new salons; compared on same days of the week)

Some countries were affected by the spread of infections from around November, but the
Asian region is on a recovery trend.

200% Hong Kong: Jan 5W 405.2%,

Jan 6W 308.4% and

Feb 1W 285.9%
180% (Effect of the delayed timing of

Spring Festival) Hong Kong
160% Impact of protests of

last year \
140%
Taiwan

120%

— — —~°
/ \ \/ @Uﬂg@p@f@
80% \/\/ v

60% —
Q/oi@
40%
20%
2222222222222z =z=2=:=
‘;(;r;ﬂ'L;u;;cgmvm%vam‘a%mvmmEvam:vaw;gmvm;%mvzwmvmmzm
) > S c c ¢ 5 53 5 5 3 o000 g 22 a a0 P H B L o 2 2 2 9 LV g £ c c c c g Q2
SEFFFF33333°333332332388888338882282588888555858¢8¢

* [Spring Festival] January 25 in 2020 and February 12 in 2021
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Analysis of Changes in Revenue

- Revenue decreased by 1,810 million yen year on year due to the impact of COVID-19.

Unit: million yen

12,000 -+
nm Year on year:

83.7%

1,000 -
10,000 - 183 9300

9,000 -
-1935 -58
8,000 -
7,000 -
6,000 -
5,000 -
4,000 -
3,000 -

2,000 -

1,000 -

0 -

H1FYE June 2020 Existing stores New salons Decrease related to FC H1FYE June 2021
salons

Directly-managed salon

* New salons are those with less than 13 months since opening



Analysis of Changes in Gross Profit (Gross Margin)

- Gross profit decreased by 1,628 million yen year on year mainly due to a decrease in
revenue and a reduction in cost of sales.

Unit: million yen

3,000 -
2,668
2,500 -
Cost of sales Y .
2,000 - ear on glear.
39.0%
1,500 -
108 27 1,039
1,000 - 453
-1,810
500 -
-406
O T T T T T T T
H1FYE June 2020 Decrease inrevenue Higher personnel Reductionin Lowerrentdueto Decreaseinother HIFYE June 2021
costs primarily due  outsourcing fees reduction or cost of sales
to anincrease in the due to a decreasein exemption,
number of the number of decrease in sales,
employees consigned salons etc.

and lower sales



Analysis of Changes in SG&A Expenses

- SG&A expenses decreased by 119 million year on year as a result of efforts to reduce
expenses, such as curbing promotional activities, decreasing travel expenses, and slowing

down recruitment.

Unit: million yen

Year on year:

1,500 -
1443 .7%
1400 - 19
24
-4 1,323
1300 - -38 30 25
-15
1,200
1,100 -
H1FYE June Decreasein Decreasein Decreasein Decreasein Increase in Increase in Decreasein H1FYE June
2020 provision for sales promotion  traveland recruitment personnel personnel other running 2021
year-end expenses transportation expenses expenses expenses costs
allowancein expenses (expansion of (training
Japan employee facilities)
transfer support

and increasein
the number of
block managers)
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Analysis of Changes in Operating Profit

— Operating profit remained in the black at 358 million yen due to domestic and overseas
subsidies posting 648 million yen.

Unit: million yen
1,400 -
1300 1 1214
1,200 -
1100 -
1,000 -
900 -
800 -
700 -
600 -
500 -
400 -
300 -
200 -
100 -

(Breakdown of
subsidies)
481in Japan
136 in Hong Kong
30in Singapore

648

Year on year:
29.5%

358

0 -
100 . HIFYE June 2020
-200
-300 -
-400 -
-500 -

* New salons are those with less than
13 months since opening

Existing stores New salons

-1,563

Gross margin

Decrease in SG&A
expenses

no

Recording of
subsidy

Other

H1FYE June 2021

Ll



Cash Flows Change Analysis

— Net cash provided by business activities remained positive.

Unit: million yen +145
8,000 -
1,457
7,000 - Partial repayment
-281 of commitment
-350 lines, etc.
6,000 - 593
517
2000 11,274
4,000 - 3,762
-1,500
3,000 -
2,000 -
1,000 -
O n T T T T T T T
Cash and cash Subsidy received  Cash flows from Cash flows from Scheduled Repayments of Repayment of Cash and cash
equivalents as of operating activities investing activities repayment of long- lease obligations short-term equivalents as of
June 30,2020 other than subsidy term borrowings (including rent), etc. borrowings December 31,2020

12



Trends in the Turnover Rate of Regular Employees in Japan

- Turnover rate of regular employees for the second quarter in Japan was 6.6% p.a. (down 1.1
percentage points year on year).

- Inthe previous fiscal year, the Company guaranteed the salaries of all stylists during the
business suspension, including pay for overtime work and reduced working hours, and kept
all employees, who are the source of the Company’s value.

Turnover rate (annualized rate) [Reference] Trends of turnover rate of regular
of regular employees in Q2 in Japan employees in Japan (annual results)
9.0%
8.0% 7.7% 35.0%

7.0%

6.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

31.8%
\ 6.6% 30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

Q2 FYE June 2020

FYEJune FYEJune FYEJune FYEJune FYEJune FYEJune FYEJune FYEJune FYEJune FYEJune FYEJune
Q2 FYE June 2021 2010 20m 2012 2013 2014 2015 2016 2017 2018 2019 2020

* Excluding the head office.
* Including training facilities (LogiTHcut Professional Stylist School). 13



Number of Employees in Japan (Stylists)

— Number of regular employees recruited in Japan was 95 (down 2 year on year).
- The number of employees in Japan saw a net increase of 172 people, including 84

transferred from outsourced salons.

Number of regular employees hired

Number of employees in Japan

until the end of Q2 in Japan as of December 31, 2020
Unit: person Unit: person
120 2,500
218
100 97 1,946
95 2,000 ! ] Part-time
Part-time emgl;)éees

80

60

40

20

o]

Q2 FYE June 2020 Q2FYE June 2021

* Excluding transfers of 84 regular employees from outsourced salons.
Excluding the head office. Including training facilities
(LogiTHcut Professional Stylist School).

employees

394

1,500

1,000 Regular
Regular

employees
1’552 1,723

employees

500

December 31,2019 December 31,2020

W Regular employees (in Japan) Part-time employees (in Japan)

* Including transfers of 84 employees from outsourced salons.
Excluding the head office. Including training facilities
(LogiTHcut Professional Stylist School).
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Il Impact of Novel Coronavirus
(COVID-19) and Initiatives to
Be Taken in H2 of FYE June

2021



Assumptions and Results of Recovery in the Number of Customers in
Japan (including new salons)

- Despite the impact of the third wave of infections and the second declaration of a state of
emergency, more than 80% of customers are retained currently.

100.0%

90.0%

860% Results

82.6% 81.8%

80.0%

20.0% 74.5%

60.0%

50.0%

40.0%

30.0%
July Aug Sep Oct Nov Dec Jan



Assumption and Results of Recovery in the Number of Customers in Japan
by Location

Even under the second declaration of a state of emergency, the number of customers at salons in small and
medium-sized shopping centers, which are part of people’s everyday life, remained almost unchanged.

- Salons in residential districts are affected by the flow of people since there are a great number of salons inside
and near train stations.

Small and medium sized shopping centers Residential districts

100.0% 100.0%

95.0% 95.0%

90.0% 90.0%

85.0%

85.0% 85.0%

80.0% Results 80.0%

75.0% 75.0% 78.8%
70.0% 70.0%

65.0% 65.0%

July Aug Sep Oct Nov Dec Jan Aug Sep Oct Nov Dec Jan
Large-scale shopping centers Business districts

100.0% 100.0%

95.0% 95.0%

90.0% 90.0%

85.0% 85.0%

80.0% 80.0%

75.0% 78.8% 75.0%

70.0% 70.0%

71.7%
65.0% 65.0%
July Aug Sep Oct Nov Dec Jan Aug Sep Oct Nov Dec Jan

17



Assumption and Results of Recovery in the Number of Customers in
Japan by Region

- A downward trend in the number of customers, caused by a resurgence of infections and
the second declaration of an emergency situation, was noticeable in Kanto.

Kanto Kinki Chubu
105.0% 105.0% 105.0%
95.0% 95.0% 95.0%
85.0% 85.0% 85.0%
/\/\—82 o 83.9%
75.0% Results 78.9% 75.0% 75.0%
65.0% 65.0% 65.0%
July  Aug Sep Oct Nov Dec Jan July  Aug Sep Oct Nov Dec Jan July  Aug Sep Oct Nov Dec Jan
Hokkaido/Tohoku Kyushu/Okinawa Chugoku/Shikoku
105.0% 105.0% 105.0%
95.0% 95.0% 95.0%
o o o /\/\49%
84.5%
81.8%
75.0% 75.0% 75.0%
65.0% 65.0% 65.0%
July  Aug Sep Oct Nov Dec Jan July  Aug Sep Oct Nov Dec Jan July  Aug Sep Oct Nov Dec Jan
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Year-on-Year Comparison Before and After COVID-19 by Number of
Customers

100.0%

90.0%

80.0%

70.0%

60.0%

81.1%
79.2% (167 salons)
778% (34 salons) I
(10 salons) I I

More than 4,000 to 3,000 to 2,000 to Less than
5,000 per 5,000 per 4,000 per 3,000 per 2,000 per
month month month month month

Year-on-Year Comparison of
Number of Customers in
December 2020

85.4%

8229 (63 salons)
. (0]

(275 salons)

Number of customers visiting salons in
December 2019

When December 2020 is
compared with the same
period a year earlier, which
was before the pandemic
hit, by the number of
customers,

W

More popular and larger
salons saw the number
of their customers
decline year on year as
people avoided the 3Cs
(closed spaces, crowded
places, and close
contact).

19



Initiatives to Be Taken in H2 of FYE June 2021 (Summary)

— Measures against Lengthening of Cut Cycle

— Measures to Mitigate Stress of Waiting Time at
Salons

— Measures to Respond to Accelerating Digitalization
of Society

— Status of QB PREMIUM

20



- Measures against Lengthening of Cut Cycle

Initiative of Thank You for Short-Interval Visit Campaign
Thank You for Short-Interval Visit Campaign: from December 29, 2020 to late May

2021 (Planned)
Customers who returned to our salon “within 39

@ ~A7HvrEME QBHOUSE B 6 days” after their last hair cut can receive a hair cut at

39 BEH=R campaign | 2 discount price of 1,100 yen.

" .
o oo g b ool On weekdays only, for customers who pay the regular price

H v %1 —(fiig #:21,1008 (not applicable to senior discounts)
J

NOS R AR, Blocks that | Hokkaido Block, Shizuoka Block, and Hiroshima
17AICTEIDAY RTLDEBERBAT AV EHGTEET! Implemented BIOCk

HMARR:2021.4.30 (&) BEMADQB/N\VRRE X REEBTTHMEB TS,

campaign | * Salons for campaign: 42 QB HOUSE salons

W

B More than 70,000 cards have already been

1 2 3 3
(o;igff\"—mtmw;zuw diStribut e d.
e R ccaRoss
Zet—2—o22|| womaenr. - [l | @ As of February 8, more than 1,400 customers used
ERROBRILENM Sho e R
B @ B |, the card.

YTDEN(FRERTOY—E
ARP) B TEELATHTER

FRAABE TIA2A—EE  BRIESOME
®8 RAZORA
SEHAOEEL
-1

B e B e In order to shorten the cut cycle, the Company will
verify the effect going forward.

FHHS SERRNLOMRORR TAIOMA




— Measures to Mitigate Stress of Waiting Time at Salons

Salons in some prefectures are scheduled to adopt, on a trial basis, a new Your Turn

Information System (an off-the-shelf product) that enables customers to book their
turn for a haircut through smartphones, etc.

( )

Until now (spring 2020)

N J

( )

Most recent (spring 2021)

N J

Future (in and after 2023)

Your Turn Information System V1.0

1003} 11009/1010/1011 1002

Your Turn Information System V2.0

Fov hES: 1007

Pl 09012345678 |

HEBEESALER. BRRT>
ERUTIEZV,

Q00
c JoJc)

Inform customers of their
turn by short mail.

QB =35 #®

RL®HT

QB L35 #

2@kl E

QB L33 &
2ERLE

QB [F7XC 1%
2B E

Online appointment
of your turn

Your Turn Information System V3.0

BATHREONAS, SNECRHESINELES, §

A st
fib 20,

2 I A9—
B\ TEAFUATERS

myJunian Copyright & 2016

i
1 J il o 1

Integrated into the system
in salons

* Six salons are conducting a pilot run.

e Customers need to visit a salon to book
their slot.

* Costs for adoption is high per salon.

* The planis to introduce a hew system (an

off-the-shelf product) with greater
convenience at all salons in some
prefectures (about 10 salons) on a trial basis.

* The Company is considering incorporating

this system into a new salon system that is
scheduled to be updated.
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— Measures to Respond to Accelerating Digitalization of Society (Adoption
of a new app)

A pilot run started in July 2020 (Introduction of the app to all FaSS salons was
completed in December.)

The number of users has steadily increased.

[ ® The app was download approximately 10,000
FaSS Passport times in three months from November when

introduction started to cover all salons. N
(Introduction in November: 5 salons; introduction
in December: 6 salons)

IR

II.
4
:
s

=E S

FHEE

B F#) FLFH
5]
NGERE BRI 261 hBRT FSAFT—
Py I RIF

[IFassii—Ln—In  [IRFAILEE~

:

BER
PERR

FatA
2 PERR ES0l

B The monthly utilization rate of
the appointment function was

14.4% In January

(The rate exceeded 25% at salons
that had started a pilot run in July.)

i

Introduction at all salons
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Effects of Introduction of New App (1)

- The time spent on receiving payments was saved thanks to the appointment function and
advance payment (by credit card)

- Thanks to enhanced electronic haircut charts, the time for counselling was shortened, and
the counselling gap (gap in understanding of preferences between customers and stylists)
was narrowed.

Popularization of the new app
Introduction of and improvement of the usage
new app rate

Current flow

Appointment and
customer reception

Customer reception
TN system

Counselling
2 to 3 minutes

W

B Greater efficiency of salon

management
- O A maximum of 3 to 4 minutes
minutes (20%) are expected to be cut.
» Air washer
mir?t?tes 1to 3 minutes
*Finishing - B Enhanced customer
1to 2 minutes *Finishing satisfaction

Use electronic haircut charts
to narrow the counseling gap.

Payment

1to 2 minutes

I

I

1

1

1

1

T
[o}] |
< 1
3 1
) 1
3 1
-+ 1
1

1

1

1

1

Y

- e




Effects of Introduction of New App (2)

Opening new salons by utilizing data and enhancing customer satisfaction by improving

the contents of electronic haircut charts

Utilization of member data

< BIIX
3 : . 2
R 4% X \
L) X
L5 EX %
L)
2 4 : 2 z
L}
L=
/” \k\ = .
: cPREsl 7 e 10 -
7 N \‘
7 L )
® ® g / Q Q =
o6 o > \ \ *i . =X
! (i (m 7 7RTR -
% . ’o \ I ® \ b
% s Q\ FEC u
RO N
L) 7 o )
i /N0 T Q) ;
[} L]
\\ / £
4 \
SN C) s ?
. \\s__—’/ \ﬁ,—g
S : 7
ov & " ,
\ e A 5
2 L)
i N A S B
%y ==

Accelerate the dominance strategy (to establish dominance by
opening multiple stores in a certain area) that centers on existing
successful salons, by analyzing the data of app members.

Utilization of electronic haircut charts

Create electronic haircut charts based on
results of individual treatment.

Cut & Styling
ENR 255

FLFRENE

29

T v V7A€
N> :4mm
Wy
hIPY &Y

. 4

Electronic haircut charts will allow us to

accumulate useful information as the same

customers repeat visits.

Stylist: Decrease in the counseling gap

Customer: Mitigate customers’ burden of
explaining their preferences
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Status of QB PREMIUM

QB PREMIUM AFE XA ~OETFE

QB PREMIUM

'1'.3 33 T o e
obtained a Google
Number of visitors to QB PREMIUM and nearby salons high score Of 4.3 on
Unit: person ave ra g e

4,500 Gransta Marunouchi

4,000 e v
3,500

3,000 Fotyo station The number of customers

2,500 thy steadily increased even
2,000 during the third wave of

— 1,875
1500 ———22 infections.
1330 1408

1,000 1187

QB PREMIUM
O hi
500 e New apps are also planned
0 to be introduced.
July 2020 August 2020 September  October November December
2020 2020 2020 2020
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Unit: 100 million yen

Funding Situation (Consolidated)

100

90

80

70

60

50

40

30

20

10

Results Surplus funds
forecast by pattern

A 4

Gradual recovery in the number of customers
(estimate for FYE June 2021)

Number of customers at 80% of the
level of the previous year

Surplus funds were boosted in an additional
commitment line agreement of about 3,000
million yen (a total of 6,000 million yen).

Apr May June July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June

Cash on hand (3,800 million yen)
and

an unused credit limit amount
(4,500 million yen) at the end of
January reach 8,300 million yen as
surplus funds.

The Company has ample surplus
funds since it has secured cash that
can cover

5 months of usual monthly
expenses of 1,600 millionyen on a
consolidated basis.

.

Of the credit limit, a repayment of
6,000 million yen is due in Q4 of
the current fiscal year.

The Company plans to extend
commitment lines (short-term
borrowings) as cash necessary until
the pandemic is over.
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| ESS IS MORE

"Power-Saving, Labor-Saving,
Time-5Saving and Resources-Saving”
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Quarterly Revenue (Consolidated) Trends

Forecast at the

Results

==» beginning of

Unit: million yen

October 2019
Consumption tax
increase in Japan

the fiscal year

I I
: :
February 2019 I < I
7,000 Price revisionin ! (2% decrease in tax- !
Japan | excluswe sales) !
] ]
6,000 : 5,684 IAgainst  Against 5770
: 5427 : plan: plan:
5092 4999 5120 I 5,050 I 99  -440 1 °>163
5,000 ! | 4615 4685
] ]
] ]
4,000 : !
] ]
: 2,926 :
3,000 1 ’ :
] ]
] ]
] ]
2,000 : :
] ]
: :
1,000 ! |
] ]
] ]
o) ! I
019 3 0'9 0'9 Q) > @) > Ori’\ Oq"\ o’bé& o’bé'
o’ e o’ o’ q’ f1, v v o’ o’ <@ @
S S < S e e e ¢ > N o ¢
S S » * » ¥ S & o 3
& ey % <8 S g e s © S N ¥
& &
o< b
o &
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Quarterly Operating Profit (Consolidated) Trends

Forecast at the

Results ~-» beginning of
- - the fiscal year
| |
Unit: million yen : :
| |
I I
I 765 I Against
800 661 | : p:asr;:
I 1t 536
475 458 I 448 1 445
374 : :
300 | | .
I I Against
] 139 | San. | 103
| | )
i ] i -188
200 October 2019
( ) February 2019 ImAT'ESZ?Stho f Consumption tax increase
Price revisionin worEing conditions in Japan
Japan 2 (2% decrease in tax- Recording of Recording of
for stylistsin Japan exclusive sales) subsidy subsidy
(700) 579 million yen 68 million yen
(1,200) 114
o o o o o) o) o (o) N X X
,1/0\ ’1/6\ ’1/\ ’1/0\ q,oql q,orl’ q,oql fLOrL ’1/0'1, fl,orl/ ec?g eo’b@
>o°z )\)Qe $ e § e ooe \>°® o°e o(\e \){\e S e {(0« <<o"
S S S > > > > >
,\Q/ 4<</ c\@ 4<</ 4@ ¢ 4@ ¢ ~LQ, ~f(/ <<_\<</ Q,\Q/ ,19 ,1/0
& cv e% e 3 cv et o ¢ ¥ S s
& &
oK N
G G
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Operating Profit against Plan

- Operating profit against plan is on par with the plan due to a decrease in cost of sales and SG&A
expenses, and a larger-than-expected increase in subsidies.
- Subsidies increased by 114 million yen against the plan due to a portion for shortened work hours in
June in Japan and an addition from Hong Kong.

T Decrease in sales i .
Unit: million yen promotion expenses -41 AgalnStPIarL
400 - Decrease in recruitment 99.6%
expenses -36
na
Decrease in rent -104
Decrease in personnel
300 - expenses -94
Reduction in consignment
expenses -36
etc. 94
200 - N g
314 (Breakdown of
subsidies)
36in Japan
100 - 78 in Overseas
O T T T T T T
H1FYE June 2021 Decrease in revenue Decrease in cost of Decrease in SG&A Increase in subsidy Other H1FYE June 2021
Plan sales expenses Result
-100 -
-200 -

Gross margin
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Developments Following the Spread of the Novel Coronavirus (Overseas)

Developments in society The Company (overseas)

July 30

[Hong Kong]

Daily number of infections 149 — O in
September 15

July 1-Oct 310 to single-digit daily infections

Nov 29 115 daily infections Order of store closure remained effective at our salon inside
Dec?2 Restaurants are closed at 10 p.m. Closure of Hong Kong Airport from March 24, 2020 (rent is exempted)
entertainment facilities Opened one new salon in October
Dec10 Ban on eating and drinking inside stores after Opened one new salon in December
6:00 p.m.
Jan 21 131 daily infections
Jan 31 53 daily infections
[Singapore]
June 19 Shift to Phase 2 (relaxation of quarantine
measures) . . . —_ .
Aug 5 908 daily infections Especially, salons in busw)ess districts continued to be
. , affected by the pandemic
Nov 30 > daily infections Opened one new salon in December
Dec 28 Shift to Phase 3 (relaxation of quarantine
measures)
Jan 31 29 daily infections
[Taiwan]

Business as usual
Opened two new salons in August

Nov 30 24 daily infections Opened one new salon in December

Jan 31 2 daily infections

[New York]

Aug 24 404 daily infections June 22 Price revision ($20 — $23, up 15%)

Dec14 Ban on eating and drinking inside restaurants Sep1 Introduced an online appointment system.
Jan8 19,560 daily infections Nov 1 Price revision ($23 — $25, up 8.7%)

Jan 31 11,209 daily infections
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Composition of Revenue

— Directly managed salons account for 96.1% of revenue while overseas for 16.7%
(up 1.1 points year on year)

Composition of revenue by type of operation Composition of revenue by region
FC salon Other Overseas
Revenue : 342 million yen Revenue :23 million yen Revenue :1,553 millionyen
(Composition ratio: 3.7%) (Composition ratio: 0.3%) (89.6% year on year)
Number of salons at end of period
: 69 salons
(Composition ratio: 9.5%) 3.7% 0.3%

FYE June 2021
H1
9,300 million yen

FYE June 2021
H1

9,300 million yen

managed salon

Revenue : 7,747 millionyen
(82.6% year on year)

Revenue : 8,935 millionyen
(Composition ratio: 96.1%)
Number of salons at end of period
: 655 salons
(Composition ratio: 90.5%) 34



New Salons, etc.

New salon A s
- -

(Japan)

AEON MALL Ageo (Saitama)
JR Itabashi Station (Tokyo)

mi:ts Koku burlji (Tokyo) @éﬂ/&:7
FaSS Musashi Kosugi (Tokyo) Gransta Marunouchi salon
GRANDUO Kamata (Tokyo) (expanded floor area and increased to six sets from four)
LaLaport Aichi Togo (Aichi) |

(Overseas)

Woods Square (Singapore)
Hung Hom Station (Hong Kong)
Citygate (Hong Kong)

Tamsui (Taiwan)

Nanjing Sanmin (Taiwan)
Kuang San SOGO (Taiwan)

Kuang San SOGO salon (Taiwan)

Shibuya Mark City salon
* QOrange color means new salon openings in Q2 (relocation) 35



Overview of Consolidated Group Earnings for FYE June 2021

Consolidated statement of profit or loss

Unit: millionyen

Revenue
Cost of sales
Gross profit

Other operating income

Selling, generaland
administrative expenses

Other operating expenses
Operating profit
Financeincome
Finance costs
Profit before tax
Income tax expense

Profit

H1FYE June 2020 H1FYE June 2021
Results Sales ratio Results Sales ratio Changes Year on year

n,m 100.0% 9,300 100.0% - 1,810 83.7%
-8,443 - 8,261 182 97.8%
2,668 24.0% 1,039 N.2% - 1,628 39.0%

2 670 " Recorynd of 667
-1443 -1,323 ns 91.7%

-13 -27 -14
1,214 10.9% 358 3.9% - 855 29.5%
8 6 -2 722%
-76 -97 -20 127.3%
1,145 10.3% 266 2.9% - 879 23.3%
-384 -37 346 9.8%
761 6.9% 228 2.5% -532 30.1%
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Overview of Consolidated Group Finance for FYE June 2021

Consolidated statement of financial position

N End-Q4 FYE June End-Q2 FYE June
Unit: millionyen

2020 2021 Changes
Partial repayment of commitment
Total current assets 6,544 5,122 -1,422 lines, etc. (short-term borrowings)
Cash and cash equivalents 517 3,762 -1,355
Trade and other receivables 775 1,010 234
Inventories 169 138 - 31
Other 482 2n -271
Total non-current assets 26,176 25,718 - 458
Property, plant and equipment 1,857 1,754 -103
Right-of-use assets 6,062 5,754 - 308 Decrease due torent and lease
payments
Goodwill 15,430 15,430 -
Other financial assets 1,856 1,864 7
Deferred tax assets 639 638 -1
Other 330 277 -52
Total assets 32,721 30,840 -1,881 Repayments of long-term
borrowings (-350 million yen)
Total liabilities 22,935 20,834 - 2,101 Repayments of short-term
borrowings (-1,500 million yen)
Trade and other payables 342 255 - 86
Interest-bearing liabilities 14,532 12,703 -1,828
Lease obligations 5,993 5,662 -331 Decrease due to rent and lease
payments
Other 2,066 2,211 144
Total equity 9,786 10,006 220

Total liabilities and equity 32,721 30,840 -1,881



Overview of Consolidated Group Finance for FYE June 2021

Consolidated statement of cash flows

Unit: millionyen

Cash flows from operating activities
Profit before tax
Depreciation and amortization
Decrease (increase) in trade and other receivables
Interest paid
Subsidy received
Income taxesrefund
Income taxes paid
Other
Cash flows from investing activities
Purchase of property, plant and equipment
Purchase of intangible assets
Other
Free cash flows
Cash flows from financing activities
Netincrease (decrease) in short-term borrowings
Repayments of long-term borrowings
Dividends paid
Repayments of lease obligations
Other
Net increase (decrease) in cash and cash equivale

Cash and cash equivalents at end of period

H1IFYE June HIFYE June

2020 2021 Changes
2,204 2,050 -153
1145 266 -879
1,581 1,639 58
6 -243 -250
-69 -79 -9
- 593 593
- 271 271
-483 -45 438
23 -353 -377
-471 -281 190
-391 -254 136
-15 -9 6
-65 -17 47
1,732 1,768 36
-1,706 -3,093 -1,386
- -1,500 -1,500
-350 -350 -
-236 - 236
-1,269 -1,313 -43
150 70 -80
49 -1,355 -1,404
2,539 3,762 1,223

Difference in the timing of
receivables collection due to
bank holiday at period-end

Refund of interim payment in

the previous term
Decreased payments due to a

decrease in taxable income of
QB Net for FYE June 2020 in

Japan
Subtractive adjustment of

subsidies, etc.

Repayment of commitment
lines, etc.

Dividends per share decreased
from19 yento O yen
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Reference: Plan to open salons for FYE June 2021
(plan at the beginning of the year)

End-FYE June Change of End-FYE June
Unit: salon Business format 2020 New salon Relocation  business format Closure Change 2021
QB HOUSE 568 13 4 -14 3 571
Japan QB PREMIUM 1 1 o o 1 2
FaSSs 13 1 o -1 o 13
Subtotal in Japan 582 15 4 -15 4 586
QB HOUSE 26 o o -3 -1 -4 22
Singapore QB HOUSE Premium 7 1 0] 3 0] 4 n
Kids 3 0o o o 0 o) 3
QB HOUSE 63 4 o o 4 67
Hong Kong
QB PREMIUM 1 o o 0 o) 1
Taiwan QB HOUSE 29 5 1 -2 4 33
us. QB HOUSE 4 0o o o 0 4
Subtotal of overseas 133 10 1 -3 8 141

Consolidated group total

(*) The number of closed salonsincludes those due to relocation.
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This document has been created for the purpose of disclosure of information on the
Company and its subsidiaries and does not constitute a solicitation to sell or buy.

The document contains forward looking statements related to the QB Group that are based
oh our assumptions and judgment made on the basis of information currently available to the
Company and may include known and unknown risks, uncertainties and other factors. Due to
such risks, uncertainties and other factors, the Company’s actual results or financial position
may differ materially from any future performance or financial position expressed or implied
by these forward looking statements.
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