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VALUENEX
Goal & Mission : FMDElL&EEHES

. “Research and Development (R&D)
I N novat|0n IS the transformation of Money into
Knowledge.

Innovation is the transformation of
Knowledge into Money™

- Dr. Nicholson, Retired 3M Vice President

Knowledge Money

R&D

© 2021 VALUENEX Japan Inc. Source: https://mwww.slideshare.net/jamilkhatib/innovation-research-cycle 25
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VALUENEX
HMOELEERBOIHDY—ER

|nn0vati0n Organize knowledge

Big data thinking innovation workshop to manage the risk

to turn knowledge into product/service

IP transaction
to monetize the knowledge

Knowledge Money

Patent Filing Strategy Competitive landscape analysis for R&D
to turn R&D into knowledge (Patent) department to optimize their R&D process
for public & protection

Startup deal sourcing & IP due-diligence
R&D for efficient open innovation

© 2021 VALUENEX Japan Inc. Source: https://mwww.slideshare.net/jamilkhatib/innovation-research-cycle 2
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What is Analytics?

HOW MUCH VALUE DOES IT ACTUALLY ADD?

FISHING FOR INFORMATION

VALUENEX

RAW DATA
Crawling Method
Scraping Skill

© 2021 VALUENEX Japan Inc.

)
DATABASE SEARCH PLATFORM ANALYTICS SERVICE
Database Cleaning Database Variety Experience + Tool
Skills + Understanding
Demand

Don’t let it be ‘the one that got away'

USER
Subjects

27



VALUENEX
VALUENEX Business Plan

VALUENEX
VALUED
In 100 major global Point
companies
Key Goal Key Goal B
Provide Insight delivery business Launch Insight
to major global companies creating product

<8AFT - A IR—=23> A )L OHHER>

Ongoing Insight creating product business

0—/\ RlEEHBOER E
<HO-)UL<—Ay <HMoEhELHBOSHMIIEL>
(cBIBNS >3~ HEL> | Ongoing Insight delivery business
Trial & Error

2021 2022 2023 2024 2025 2026
\ A | l
| | |
Phase 1 Phase 2 (VALUE up) Phase 3 (VOLUME up)
Figure out how to tap Revolutionize the cost of Accelerate research and innovation

into global market creating & sharing knowledge cycle

© 2021 VALUENEX Japan Inc. 28



VALUENEX
Beits b > FDE(EESECY —EABIE(L

; VALUENEX
4 § Service Layer

New Business

| Creator
5 Start-U
| Unknowns P
Innovator = Insight CONSULTING
= SERVICES
_I -
< Analyst - Solution
Knowledge) s
( - 9 RADAR
Searcher > Recommendation
(Information) .
Alliance
Collector =2 Data Database
| Services
1990 2000 2010 2020 2030 2040
Factors of Internet and Search Engine  Diversification of Data Expansion of Al Quantum Practical
Communization Digitization of Data ICT Technology Computing application of

brain science

YEAR OF COMMONIZATION

© 2021 VALUENEX Japan Inc. 29
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