CORPORATE GOVERNANCE Mitsui & Co., Ltd.
2021 5 13

IR 03-3285-7657
8031
https://www.mitsui.com/jp/ja/ir/index.html

16 3

(b)

https://www.mitsui.com/jp/ja/company/outline/governance/system/pdf/corp__gov__j.pdf

1-4
]

@

@

©)

]

2020 3



1-7

2-6

3-1()

(https://www.mitsui.com/jp/ja/company/outline/idea/index.html)

(https://www.mitsui.com/jp/ja/company/outline/management/index.html)

3-1(ii)
1.
3-1(iii)
1.1
3-1(iv)
1L

[ ]
n
. CEO

3-1(v)

(https://www.mitsui.com/jp/ja/ir/library/business/ icsFiles/afieldfile/2020/05/20/ja__101st__shoshu.pdf)

4-1

Chief Executive Officer



4-9
ILL.
411
411
ILL.
411
2020 3 11.2.1.(a)(iv)
4-14
5-1
IR
2R V2.

(https.//www.mitsui.com/jp/ja/ir/management/ethics/index.html)

182,167,100 10.82

99,018,400 5.88
91,028,713 5.40




5 35,555,500 211
35,070,840 2.08

385781 26,914,157 159
25,667,000 152

505234 22,480,032 133

20,569,700 122

20,360,444 1.20

—
~

1 33,833,153
2 3
3. 2 2020 4 1
2020 9 30
/ / /

/2018 10 15 /84,529,900/4.85
/2018 11 15 /74,431118/4.27

/2019 6 14 /87,206,500/5.01
/2019 9 30 /89,773,218/5.15

UFJ /2019 12 23 /104,359,600/5.99

/2020 3 31 /91,052,140/5.22
National Indemnity Company/2020 8 24 /86,453,900/5.03%

1000

100 300




<
— — Yol Lo

(1)

e

T O O T O % DL . . X

(2)




2019 4

1,000

2020 3

CEO

N5.(3) 2

2020 3

1115.(3)

2020 3

ns3) 2




0.2%
o 2020 3
CEO

0.5%

ns3) 2

ns.(3) 2

2021 3

CSO 3 3 1

2021 3 4 2021 3



2 1 2 1 CHRO
CEO

CEO

2021 3 9 CEO

CFO CHRO 2 1 2

2021 3 3

11.2.3.

—
—~
[N
~

SCSKQ 0o o 0O T o



—_
«©«
=

k
|
m
| @
1115.(3)
o _—
ns(3) 2
© ns.3) 2

2.1

) 10

@) 10
®3)

1




®)
(6)

@
® 3 @ O
©)

(10) @ O
3.2020 3

2020 3

2020 3

2020 3

2020 3

2020 3

2019 6

2020 3

2020 3

2020 3
2020 3

4. 2020 6 19

ANA ()

2
2
1,000
1,000
15
2020 3
15
4
CEO
15
2020 3 3
15
2020 3
11
2020 3
15 14 24 23
2020 3 3
15 24 23
2020 3 4
15 24
4

Gold Corporation (Australia) Chairman of the Board

- ()
() ()

T&D

5. 2020 3 31

4,134
5,799
7,100
3,485

()

UFJ

()

CEO



2,069
1,710
4,439

2020 3

1.1

(a) 2021 3
/ / / / /
/11 /710 /497 /320
/2 /132 /-1-/132

/6 /104 /-1-/104
/3 /60 /-1-/60
/22 /1,006 7497 /320 /1822

[
©

3.
458 12 41
4.
5. 1
6.
(b) 2020 3 1
/ / / /7 /

NNNNNN
NNNNNN

/ / /62 /48 /19 /129

~N
~N

100

/114 /79 /83 /275
/131 /79 /98 /309
/76 /55 /23 /154
/76 /55 /23 /154
/76 /55 /23 /154
/62 /48 /19 /129

/47 /48 /19 /113

/1,526

101



(ii) X 50% X 0.1% + ( X 50% X 0.1%)
7
0
3,355 6,581
X
10/ 7/ 6/ 5
)
0]
TOPIX
(i)
= x / (TOPIX x 150%)
( )4 ( 4 /
2017 6 21 /2017 6 21 /2017 6 21 /2019 6 20
10 /2 4000 /7 /5
/ / /
14 /5 /9 /9
12,1,
2.1,
1
2.
3. PC PC  PC
4.
2021 3 Web
PC Web
5. PC




- 2006
1.
(@)
U]
2002 4 2002 6 38 11 2003 6
2015 6 5 14
8 11 3 21.4%
1
2020 3 15
2020 3 15
3 2015 6
2018 6
2019 6
1.1
427 1 425 1
(ii)
(iii)
2021 3
2021 3
URL 5

https://www.mitsui.com/jp/ja/company/outline/governance/outlook/pdf/j__eoe_ 202103.pdf
2021 3
(1)2021 1 14 5 2021 3
(2) 2 2
(3)2021 2 24 2021 3
(4) 3 29 4 7 2021

3

2021 3 5



2021 3

2020 3

@)

IRR
2021 3

@
2021 3 2020 3
Materiality

2021 3

®)
2020 3
2020 5 14

2021 3

2021 3
2021 3

IRR

2021 3

(0)

2021 3

DX

2021 3

2 2020 11
2021 3 Mitsui Engagement Survey

2021

2021 3 2

ESG



Key Audit Matters

20
1984
2019
427 1
2019 6 20
(i)
(i)
40 24
3

(i)
2020 3

36

J-SOX

24
13

47
20

17

12

57

2012

77

2020 3

2015

24

2020 3
55

2020 3

113



2.
7 SEC 2012 3
4
IT 6
2020 3
With Integrity
- J-SOX
2020 3 2 2020 3
9
IT
2020 3 5 Digital Transformation
3 5
3 2019 5 10 2020 3
3.
(a)
2020 3
( 742 719

11

19

2020 3

1,461

Deloitte Touche Tohmatsu

2011 4

“Speak Up”
2020 3
4
2020
2 IR

Mitsui Engagement Survey2018

NASDAQ

2019 11

2020 3

2020



(b)

2020 3

(©

85

Deloitte Touche Tohmatsu

2,251 2,254
207 292

I.1.

Deloitte Touche Tohmatsu

11.2.1.



IT 2004 6

ICJ 2006 6

TDNet

2005

_ |

2010 3 CFO

CFO

2017

Web

IR
(https.//www.mitsui.com/jp/ja/ir/index.html)

T

CFO IR



CSR
CSR CSR

CSR

CSR CSR

Diversity & Inclusion KPI

Change Leader Program
2

2020 4 1 69 (234 )
2025 3 10

https://www.mitsui.com/jp/ja/sustainability/social/resources/diversity/pdf/jyoseikatsuy
aku__2003.pdf

2020
2014 6

(https://positive-ryouritsu.mhlw.go.jp/positivedb/detail ?id=866)

2017 3
2018 3 2020 3
2020 5

2004 10



1122

(@

121,
(b)

SEC 2012 3

IT
2020 3

(c)

IT IT IT
IT IT
(d)

2.1,
8

(e)

DPF 2005 4

— 4

(f

2006 3

@)



@



CFO
IR

CAO

CFO

IR
Cco



J—#L—bk - HI A

Brws
EE HE HE-HE
] | | #ee W
i ) Ef . @
BHERA B EwER) WERE A ranEe
& #ER %
: WEERE
] WHERS
é ; WiE W
SHER i N SEEALER | | DEFROLE RERTORS
-
MBS B L UEBHITER
WEETE it TR R (e )
B EA 2EER

AXFFATAERE

MaER=

1-5 00 P

H-bFr VA ERESS

AREREAE

HAFTEUF I EAE

B -gEBMEAE

FIR—TF R LEBAS RREERFFES



