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1. FY2020 Financial Highlights (D Key points of Full-Year Financials

(in million JPY)
FY2019 FY2020 YoY Net sales and sales cost were both increased y-o-y
Consolidated Consolidated % due to the capital gain earned through disposal of
Results Results the investment shares
Summary Net Sales 13,576 15,315 +12.8% SG&A was declined due to drastic decline in travel
Gross Profit 11.879 11.859 AO1% cost amid COVID.—19 rega'trdless‘the increase of
labor cost. Operating profit was increased by 1.9%.
Operating Profit 2,208 2,252 +1.9%
(in million JPY)
FY2019 FY2020
By Segment Consolidated Consolidated YoY
Results Results
Management Consulting Business Net Sales 11,979 11,326 A 5.4%
Gross Profit 10,818 10,170 A 5.9%
Operating 1,939 1,331 A 31.3%
Profit
Real Estate Consulting Business Net Sales 929 858 A 7.6%
Gross Profit 591 602 +1.7%
Operating 230 232 +0.6%
Profit
Education and Training / FP Related Net Sales 735 558 A 24.0%
Business Gross Profit 457 385 A 15.6%
Operating 31 A 10 - j
Profit
Investment / Fund Business Net Sales 42 2,619 +6,064.0%
Gross Profit 13 703 +5,080.9%
Operating 6 699 +10,161.2%
Profit

.//// *In Investment / Fund business, active engagement is made by the staff in the management consulting segment, operating as a team in relation building with clients and project
identification.
YAMADA
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\
I 1. FY2020 Financial Highlights (@ Consolidated Statement of Profit and Loss

(in million JPY)
FY2020 FY2020
FY2019 FY2020 YoY Consolidated Consolidated
Consolidated Consolidated YoY Forecast Forecast
Results Results (%) published on March  published on Nov. 6,
26, 2020(revised) 2020(initial)
Net Sales 13,576 15,315 +1,739 +12.8% 15,100 13,950
Cost of sales 1,696 3,455 +1,759 +103.6% - -
Gross profit 11,879 11,859 A 19 A 0.1% ) )
Sellll'lg', gen?ral and 9.670 9,607 A 62 A 0.6% _ -
Administrative Expenses
Operating profit 2,208 2,252 +43 +1.9% 2,100 1,400
Ordinary profit 2,193 2,322 +129 +5.8% 2,130 1,370
Profit before income taxes 1,967 (%) 1,975 +7 +0.3% . i
Profit attributable to owners 1,233 1,394 +161 +13.0%

of parent
Note: An extraordinary loss of 300 million yen was record for the current term as a distinguished contribution allowance

Y
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1. FY2020 Financial Highlights (@ Factors that affect Operating Profit

May 12, 2021

Factors for rise/fall of operating profit (in million JPY)
E— A19 v
g7 My A 00000 11,859
Revenue Cost of Other Other
from the fund the fund revenue costs
+2,577 A1,887 A838 +128
Investment / Fund Business ~ Other Business
FY2019 FY2020
Gross Profit Gross Profit
2,208 o _
I 2 *
decline of
gross profit decline of decline of decline of
Al T Recruiting & advertising other SG&A
increase of decline of training costs expense +16
labor cost travel costs +102 +32
due to arise in +274
personnel &
pay raise
A363

® Recruiting cost declined due to temporary recruiting restrain

® Training cost declined as a face-to-face employee training by an
outside lecturer was suspended

® During the Ist quarter when sales activities were restrained
nationwide due to COVID-19, we expanded training contents that
enable employees to deepen consulting knowledge and enhance the
level of consulting skill

FY2020
Operating Profit
(current period)

FY2019
Operating Profit
(previous period)

Y
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1. FY2020 Financial Highlights @ Consolidated Financial Results

May 12, 2021

| Net Sales
(in million JPY)
13,110
Full
Vear 10,794
7,135

Second 5, 688
half

First
half

2017/3 2018/3

| Operating profit

(in million JPY) 2,917
2,255

1,662
1,215

2017/3 2018/3

Y

YAMADA

15,315

13,400 13,576

7,580 7,275

5,618
2019/3 2020/3 2021/3
2,308 2,208 2,252
e 1,202

85 2,008
as2 .
2019/3 2020/3 2021/3

Consulting Group © YAMADA COnSUIting Group CO., Ltd.

| Gross Profit

(in million JPY)

11,206
9,472

6,122
4,983
2017/3 2018/3

| Ordinary profit

(in million JPY) 2,880
2,304
1,615
1,482
2017/3 2018/3

11,190

6,353

2019/3

2,354

1,844

2019/3

11,879

7,331

2020/3 2021/3
2,322

2,193

1,298

. 220

2020/3 2021/3
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1. FY2020 Financial Highlights @ Consolidated Financial Results

(in million JPY)

(Reference) Revenue gained from M&A/International Business

| Gross Profit earned from M&A Consulting | Gross Profit earned from International Business
4,000 4,000
3614 /19
3,450 3,386
3,000 3,000
2,554
2,000 2,000
1,140
1,023
1,000 1,000 851
- I I
0 0 .
2017/3 2018/3 2019/3 2020/3 2021/3 2017/3 2018/3 2019/3 2020/3 2021/3

*The amount represents gross profits after sharing consulting fee with joint FAs
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1. FY2020 Financial Highlights ® Consolidated Balance Sheet

(in million JPY)
FY2019 FY2020 YoY

Current Assets 12,144 14,240 +2,095

Non-Current Assets 2,866 2,652 A213

Property, Plant and Equipment 503 450 A53

Intangible Fixed Assets 172 157 A4

Investments and Other Assets 2,189 2,043 A145

Total Assets 15,010 16,892 +1,881

[ Current Liabilities 2,926 4,079 +1,153

% Non-Current Liabilities 83 80 A3

A Total Liabilities 3,010 4,159 +1,149

Capital Stock 1,599 1,599 -

Capital Surplus and Retained Earnings 10,796 11,470 +674

Treasury Stock A 525 A523 +1

% Total Shareholders' Equity 11,870 12,546 +675

§ Other Accumulated Comprehensive A 12 31 +43
> Income |
Share Acquisition Rights 27 30 +3 ]

Non-Controlling Interests 115 124 +9

Total Net Assets 12,000 12,733
Total Liabilities and Net Assets 15,010 16,892

Y
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® Consolidated Cash Flow

1. FY2020 Financial Highlights (in million JPY)
FY2019 FY2020 Sales Cash Flow
Consolidated  Consolidated O Recorded 3,315 million yen for FY2020
Results Results . S . .
O The main factor of the rise is the capital gain earned
Cash and cash equivalents at beginning of period 7,929 6,055 through disposal of the 1nves.tment shares .
O Amount of Sales Cash Flow is affected substantially by
Cash flows from operating activities A 1,162 3,315 investing activities (In FY2019, it decreased as a new
. investment was undertaken, while in FY2020, it
0 s S T 127, increased due to disposal of the investment shares)
[ ] .
:  Decrease/increase in operational investment securities A\ 3,545 1,726 =
Decrease/increase from other operating activities 416 A 386
Cash flows from investing activities A 313 23
Investment Cash Flow
Purchase of tangible assets A 115 A 87
Purchase of intangible assets A\ 86 A 21 B Recorde‘d 23 million yen fo_r FY2020 o
O The main factor of the rise is proceeds from dividends
Purchase of investment securities A 103 A 52 of investment in securities (175 million yen) and
disposal of tangible fixed asset (74 million yen)
Decrease/increase from other investing activities A9 185
Cash flows from financing activities > A\ 397 799
Decrease/increase in short-term loan 500 1,500 FinanCial CaSh Flow
Cash dividends paid A\ 873 A 721 o
O Recorded 799 million yen for FY2020
Decrease/increase from other financing activities A 24 21 O The main factor of the rise is the short-term loans
ayable (1,500 million yen
Total Cash flows A\ 1,873 4,139 pay ( yen)
Cash and cash equivalents at end of period 6,055 10,195

¥ "Cash flows from financing activities" includes Effect of exchange rate changes on cash and cash equivalents.
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2. Forecast of Consolidated Financials for the FY2021

Y

YAMADA

Consulting Group

(in million JPY)
Consolidated FY2021 FY2020 YoY YoY
Results Consolidated Results Consolidated Results Y%
Forecast Actual

Net Sales 14,100 15,315 A 1,215 A 7.9%
Gross Profit 12,295 11,859 +436 +3.5%
Operating Profit 2,100 2,252 A 152 A 6.7%
Ordinary Profit 2,100 2,322 A 222 A 9.5%
Net Profit attributable to owners of 1.400 1394 16 £0.4%

the parent company

<Notice to financial forecast for the fiscal year 2021 >

The forecasted Net Sales is set on the premises that

(a) Net Sales: the current situation concerning the financial institutions, which are least affected by the COVID-19, would continue,
(b) SG&A: travel cost is expected to increase y-o-y as stay-home restriction is eased, and

(c) Recruiting activities is expected to resume for the current year leading to an increase in labor cost y-o-y.

It remains uncertain at this point when the COVID-19 situation would be resolved, and it would be difficult to reasonably calculate consolidated financial
forecast for the fiscal year FY2021. In the case when the condition changes, the results of performance may be changed too.

Therefore, we will update the financial projection taking any impact that may occur on the individual business segments into consideration, regardless of
any revision to be made or not upon the 2nd quarter has ended.

© YAMADA Consulting Group Co., Ltd.
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3. Shareholder Return

I Dividend Policy 3 “Dividend Policy” published on September 18, 2020

The following charts shows the proportion of earnings the company distributed shareholders as
dividends with DOE, newly added to measure fair and stable dividend

B Consolidated payout ratio Dividends on Equity Setting a soal of stable DOE at 5%
Payout Ratio up to 50% (DOE) gag ©

M Year-End (yen)

Interim (yen)

Actual Forecast
41.75

37 37

23 > 0

18

2018/3 2019/3 2020/3 2021/3 2022/3

Payout Ratio 42.5% 54.6% 70.8% 50.4% 50.29% Forecast
DOE 7.6% 7.8% 7.5% 5.7% 5.40, | Forecast

Y
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1. Management Consulting Business

New inquiries and orders were decreased substantially due to self-restraint in sales activities by

Sales Composition Ratio

73.7%

financial institutions during the 1st quarter and less client meetings during the period

Sales and profit were also declined on YoY as many M&A and international transactions were

suspended or halted

(in million JPY)

FY2020

FY2019 FY2020 Yoy YoY Conslg})iij:i

Consolidated ~ Consolidated © % sublished o Nov. 6,

2020(initial)

Net Sales 11,979 11,326 A 653 A 5.4% 10,790

Gross Profit 10,818 10,170 A 647 A 5.9% 9,720
Operating Profit 1,939 1,331 A 608 A 31.3% 990

Y
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1. Management Consulting Business (in million JPY)

I Performance Record

| Net Sales | Gross Profit | Operating Profit

15,000 15,000 3,000
2,653

11,979
11,568 14 904 11,326

10,818
10,211 g .920 10,170 1,939
10,000 9,203 10,000 2,000 1,870 1,823
1,518
6,425 8,399
6,329
6,551 6,620 5,850
5,601 1,331
4,887 LY 1,041 1,135
4,462
5,000 5,000 1,000 1,672
1,208
0 0 0 151
2017/3 2018/3 2019/3 2020/3 2021/3 2017/3 2018/3 2019/3 2020/3 2021/3 2017/3 2018/3 2019/3 2020/3 2021/3
Total Personnel 714 734 750
Full-year [ Composition]
Eendiulh Consultant 502 520 534
DR (%) 104 111 106
Admin / assistant 108 103 110

(%) Data Research Staff: data processing and analysis that are part of consulting work

Note: YAMADA Financial Service co.,LTD which conducts insurance agency business has re-segmented in Management Consulting Business from ex-Education and Training / FP Related

.//// Business segment since March 31, 2019. Its figure has been retroactively changed as above.
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I 1. Management Consulting Business — Full-year Earnings Forecast with Key Measures —

I Full-Year Earnings Forecast with Key Measures

Net Sales JPY12,408 M Gross Profit JPY11,158 M Operating Profit JPY1,780M

® As online meeting technology have been widely used, the number of new inquiries through financial institutions rebounded to the same level
as before COVID-19 breakout

® Consultation demand is expanding, and order backlog is accumulating steadily, and turnaround and carve-outs transactions are expected to
increase.

® [n contrast, amid long lasting COVID-19 effect, cross boarder M&A and international transactions are unlikely to recover anytime soon.

Key
Measures
1. Concerning Sustainable Growth, Business Restructuring, People and Organization, Corporate Governance, and IT
Sustainable Growth - Consulting inquiries in the fields such as Tokyo Stock Exchange restructuring, revisions of Japan’s corporate governance code,
and DX are expected to increase.
Business Restructuring — Responding to the needs for business restructuring and capital alliance.
Delivering high-value and seamless service of consulting and M&A function.

2. International Business
New inquiries are steadily increasing both from Asian countries and US.
Inquiries and orders are expected to increase in the fields such as strategy formation and research regarding supply chain restructuring.
Focusing on uncovering existing clients’ needs to stabilize the foundation of order-taking.

3. M&A Consulting
Inquiries regarding divestiture of non-core business or subsidiary by large corporations as well as business succession type M&A are expected to
increase steadily.
Strengthening value proposition for consulting-type M&A including management strategy, business succession, pre and post M&A support, providing
M&A advisory service distinctive to YGC staying close with owners and companies.

4. Business Succession Consulting
Making effort to strengthen revenue base with alternatives such as M&A service, support for succession of assets and personnel which are available
options for business succession.

Y
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1. Management Consulting Business - Track Record of consulting services by Industry / Function -

Responding to needs of clients with multi-faceted consulting approach
“We will keep supporting Japanese businesses for their growth strategy foreseeing ten years from now”

| FY2020 Number of projects by industry (Total 2,186) | Composition of clients’ sales volume by projects

Manufacturing 576
Wholesale & Retail Over JPY 50 billion

Other Services

Construction

JPY 10 to 50 billion

- JPY 5 to 10 billion

JPY1 to 5 billion

Healthcare

Real Estate

Unclassifiable

Logistics
Food Service & Hospitality

38%

Telecommunication

31%

Finance & Insurance
Utility Services
Combined-Services
Education & Training
Government

. o, O
Agriculture 38% - Under JPY1 billion

31%

Mining

Fishery

Individual

0 100 200 300 400 500 600 700 2018/3 202173
(Projects)

Y
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1. Management Consulting Business - Aiming for sustainable growth & corporate value enhancement -

Delivering consistent support such as management strategy creation, execution of business plan through M&A, and

building framework for sustainable growth to achieve business objective based on a corporate philosophy

Corporate Management Business Management Strategy Execution of Operation
Philosophy Policy Objective & Key Measures Business Plan of Business

ey It is defined as selecting an acquisition target by narrowing down candidates who would be better integrated into the acquirer’s business
//// strategy, not from “ready for sale” companies, thereby determines successful M&A for the acquirer.

c.::im..'zlc)rﬁ.p © YAMADA Consulting Group Co., Ltd.

[Growth Strategy] [Framework Building]
» Build a foundation of sustainable
® =< » _Creation of business portfolio management system .
= . . . . ) : .. . business
= 3 *Identify future direction of existing business by visualizing profitability -
a og and growth potential and implement efficient resource distribution.  financial strategy, human development
g‘ = * Evaluate the possibility of new business expansion by taking an * Organizational strategy, personnel
i) g inventory of unutilized owned resource (especially from technology system
aspect) L )
g _J (T TTTTTTTTTTTTT S
(mmmmmmmmmm e ——————— N 1 Build framework I
& : Accelerate I I 1
. I 1 Create synergy I
\_____Dusinessgrowth _____ ) L >
e N
[M&A Strategy]
% 2 » Support by Y-search
z & : :
9: > Listup Cal.l(f!l(‘iates Approach the Negotiate with Close
e for acquisition . L
¢ acquisition target the acquisition target a deal
arget
\ y,
X “Y-search”
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1. Management Consulting Business - Policy of M&A consulting business -

Elevate M&A advisory service to a kind of consulting services that provides solution to a client’s issue, staying closely to owners and companies.
Foster consultants who are capable of delivering consulting-type M&A service thoroughly by enhancing interactions across divisions

Narrowly defined
M&A consulting

|
Consulting-type M&A

Consulting Service
. |

Creation of documents

Candidate selection Post M&A
Matching

- » Generate lead acquisition in the process of -+ Increase corporate value * Create documents ° Offer consulting regarding post
4l | consulting service provision to clients - through business - concerning a target | 2 |- M&A assets management
- E (management strategy, business turnaround, ¢ improvement or by © company by experienced ge | ‘e Proposal for a second career
E_- ! and business succession) -+ eliminating discount - consultants who have 5 3
© E - factor (aggregate © insight in the specific o

: N  dispersed shares 1 o

E C Make pI‘OpOS&lS to solve a client’s issues such  Seveoew 'I:'_)';'_' '_"_'_"_"_"_':_"_)_':'_"_"_'_"_"_ I P L LG L L

as carve-out and partial capital alliance « Evaluate business -+ Narrowing down ° Also provide organizational
? ; viability and verify - candidates who would be - system development support in
< business synergy in a = better integrated into an . post M&A phase
a- post M&A phase acquirer’s business strategy “» Seek gaining a repeat order
S

by utilizing “Y-search” - through relation building

To strengthen responsiveness in phase that may lead to M&A service capability, make effort to
enhance interaction among M&A division, consulting division, and business succession division

v Foster personnel who can deliver consulting-type M&A thoroughly
v Strengthen the system that allows more seamless and faster progress of service provision

Y

cu‘:im..'ﬁgﬁ.p © YAMADA Consulting Group Co., Ltd.




May 12, 2021

1. Management Consulting Business - Performance of M & A Consulting -

Offering M&A consulting mainly to the core clients base as a sophisticated capital strategy, through which they could add new

value to the business to thrive further.
Gross operating income from M & A was JPY 3,719 M (101 deals) from the previous year’s JPY 3,614 M (112 deals)

| M & A Deals by year (reprint) FY2020 Sales Composition by client channel
(in millions of yen) M First half @ First half ~ No. of
Full-year @ Full-year deals
4,000 3.614 3,719 140 Others
. 120 rccomtng 0%

12 Firm 1 0%
101 100 Existing
2,554 96 consulting clients
5 80 32%
2,000

40 Bank
6%

20

0 0

2017/3 2018/3 2019/3 2020/3 2021/3

*The amount represents gross profits after sharing consulting fee with joint FAs

Y
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I 1. Management Consulting Business - Performance of M & A Consulting -

Proven track record in M&A advisory for many publicly listed companies

BFRERME 2AXEH (AD19a) BFEEXNE STEH (AF23a)

EHEA—TREESERS W 9%  mmEs A% | A=A TR TR e 13%  mmdsd 4%
Wb Wi NEE TN Ya2- Wt WAL N1~

T T N (- 2020 2019 E (&M ({EA) 4T TR WA - 2020 2019 (fRFA)
=HERMTIAL-T-T 1 1 124 29 -33.7 35070 =FHEERMTAEMTL-T 1 1 104 3.2 -33.3 72,538
FOAtk 2 4 97 23 -21.8 65656 FH 2 5 80 25 0.0 97,858
Bt 3 5 92 2.2 -17.9 118557 ATIFETqF+oov LT IL—T 3* . 78 24 -45.5 85,540
KPMG 4 3 82 1.9 -34.4 5311 FO4k 3= 3 78 24 0.0 69,449
ATETcF v LT N—TF 5 2 77 1.8 -46.5 8536 KPMG 5 4 66 20 -34.7 14,515
PwC 6 7 55 1.3 -18.1 13,555 PwC B 8 41 1.3 0.0 8,497
FI—BR -T2 7 11 43 1.0 24 52209 =FUFJELH-REwL— 7 g 37 1.1 -28.8 152.832
SFURJENLHY - REL— 8 g 4 1.0 -32.8 118525 XRHAMEHSIL—TF4t 8 7 32 1.0 0.0 11,517
MR F v FENAAHF X 9 13% 34 0.8 21.4 268 TIL—BAOHILT1Y 9 11 30 0.9 -6.3 49,220
o9 A - O—RL—bFF3AH1)— 10 13= 32 08 14.3 333 WEIqFoivll-TEASHF-X 10 15% 29 0.9 0.0 250
GCA 1 10 27 06 -38.6 3974 TOHR-aO—RL—FTRIAAHI)— 11 12 27 0.8 -10.0 318
KHIEHT L—TF3 12 8 25 06 -62.7 5080 GCA 12 10 23 0.7 0.0 1,068
BofAtFal)F4—X 13 18% 21 0.5 -4.5 27767 D—LKER-HuoR 13 13+ 22 0.7 -24.1 98,483
FOUTAF -IHRIAUE 14 20% 20 0.5 -4.8 3020 AGSIHILTAYT 14 18 21 0.6 0.0 1,578
NEATTIL—TF 15 6 19 0.4 -79.6 18 ZALTAT TRIAE 15 15% 17 0.5 -32.0 2,244
J—ILER2 -ty R 16 12 18 0.4 -43.8 63,072 T-YARTuF-Fuy 16% 20% 16 05 0.0 12,473
AGS= s H LT T 17% 1A 17 04 =39 ) a4an )ﬁ\i‘t}-ﬁ'}[,v—'j' 16% 6 16 05 -82.4 18
YAMADA Consulting Group Co., Ltd. ~ 17% 13% 17 0.4 -39.3 616 | Bafdzdollre—X 16i% 22 18 05 0.0 23353
In—T 014 TO* KEES 15 04 B6.7 Z7.765 YAMADA Consulting Group Co., Ltd. 12 13* 14 0.4 -51.7 649
TRk Tub Xul 19% 22 15 04 -25.0 976 SEMM—IL7 427 A Z0% 45% 12 04 00 467
N ) 2a—TF R A +1)— 19% 24 15 0.4 -6.3 99 FiREREH 20% 45% 12 0.4 200.0 3,230
SBIfR—ILT 129 A 22% G8* 14 0.3 600.0 508 JPENLH 20% 23+ 12 0.4 0.0 78,653
dO—raqii—kF—X 22% 20+ 14 0.3 21.3 2,768 HETLHIT 23% 26 11 0.3 -15.4 108
JPEJLH 24 20% 12 0.3 -42.9 26,635 74 23% 3% 11 0.3 0.0 8,977
HEFLERT 25% 25 i 0.3 -21.4 108 =LA X 25% 33+ 0 0.3 25.0 8.279
ZEBURIZqF v LT IL—T  25% 18% 11 0.3 -50.0 4 ZBURIZ4F2w T I—T  25% 17 10 0.3 0.0 75
INJa—TFFiA4F1)— 25% 20% 10 0.3 -41.2 54
TiRel 4,289 100 244,330.9 THiSH 3,268 100 258,064.3

*IRIAREET
Source: Japan M&A Review Financial Advisors at 4Q FY2020
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1. Management Consulting Business - Evolving international consulting -

International consulting, which started in 2016, has beefed up channel expansion, high-value service provision, and made

significant progress in relationship with clients FY2020
FY2019
1,023M
FY2017 FY2018 Oct.2018 1,140M J
8 un.2019
851M Set up a subsidiary : Mar. 2020
465M Jun. 2018 - USA Set up Hanoi _ :
Oct. 2016 . etupa Subsidiary n branch Tle—up with
Setup a in Vietnam

FY2016 Apr. 2016 subsidiary in

M Clairfield & ZICO
- SRR Aug. 2019 (‘LAIRF]ELD
o ACSq‘_“red Thailand ——— Tie-up with JAC
bge ZICO

I__Il-!l"‘
The Knowledge to Decide P Jagan Asia Consutants

Conduct Start local Referral from
seminars operation clients

Mostly referral from
financial institution

|[ o |

Research project with a certain
amount of investment

Simple market entry & Strategy formulation
research Evaluation of a safe withdrawal

M&A & transaction
Y

Small and mid-sized
businesses (SMEs)
YAMADA

Consulting Group © YAMADA Consulting Group Co., Ltd.
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I 2. Real Estate Consulting Business

In the first half period, we were unable to proceed inquiries for closing due to restraint of face-

o _ to-face meeting with potential clients. Under the stay-at-home order, we could make limited
Sales Composition Ratio

sales effort toward the alliance accounting firms that resulted in the sales and profit declines on
5 . 6 % YoY basis
In the second half period, multiple large contracts were achieved to contribute to the same level
of operating profit YoY
(in million JPY)
FY2020
FY2019 FY2020 YoY Consolidated
. q YoY Forecast
Consolidated ~ Consolidated Yo published on Nov. 6,
2020(initial)
Net Sales 929 858 A 70 A 7.6% 930
Gross Profit 591 602 +10 +1.7% 600
Operating Profit 230 232 +1 +0.6% 230

Y

o  © YAMADA Consulting Group Co., Ltd.



2. Real Estate Consulting Business

May 12, 2021

(in million JPY)
I Performance Review
| Net Sales | Gross Profit | Operating Profit
800 400
929
900 858
806 811
77
° 606 501 602
600 555 300 272
- 510
230 232
600
439 g 482 568 319 » .
400 341 200 148
292 158
158
300
200 100 ia 160
290
: 0 N BN
2017/3 2018/3 2019/3 2020/3 2021/3 2017/3 2018/3 2019/3 2020/3 2021/3 2017/3 2018/3 2019/3 2020/3 2021/3
Total Personnel 33 29 28
Full-year
T [Composition]
- Consultant 24 22 20
DR . - -
Admin / assistant 9 7 8
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I 2. Real Estate Consulting Business - Full-Year Earnings Forecast with Key Measures -

I Full-Year Earnings Forecast with Key Measures

Forecast Net Sales JPY 900 M Gross Profit JPY 630 M Operating Profit JPY 240 M

® Though uncertainty about the future remains, both actual / investment demand is high, and the market is quite
active

® Currently, we maintain steady growth with no significant failure to lose an order or delay in transaction because
of COVID-19

Key . . . . . . . . . .
1. By cooperating with our alliance accounting firms, we will try to identify clients who want to sell their assets for
financing purpose or in fear of uncertain outlook

2. We intend to become a long-standing financial planning partner to high-net-worth clients at every stage of their
lifecycle through quality services. Further, we plan to dispatch information associated with outlook of real estate
market focusing on proposal-based marketing effort to clients of the consulting division and the alliance
accounting firms

3. We have a plan to expand approach further to high-net-worth clients maximizing our tenant management
capability

Y
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I 3. Education and Training / FP Related Business

Most companies suspended or halted a group training contract (FP qualification related /
Sales Composition Ratio practical & internship / DC training) in line with their budget cut on corporate training programs,
3 6 o which is likely to continue for a while
° (Y

Revenue went down substantially YoY basis as the number of employee training program was
decreased due to higher penetration of WEB program, resulted in the drastic operating loss

(in million JPY)
FY2020
FY2019 FY2020 YoY YoY Consolidated
Consolidated Consolidated % published on Nov.
6, 2020(initial)
Net Sales 735 558 A 176 A 24.0% 520
Gross Profit 457 385 A 71 A 15.6% 340
Operating Profit 31 A 10 A 41 - A 50

Y

o  © YAMADA Consulting Group Co., Ltd.




3. Education and Training / FP Related Business

May 12, 2021

(in million JPY)

I Performance Review

| Net Sales

900

659

600

342

300

2017/3

Full-year
Second half

Y

YAMADA

Consulting Group

795
751
380
356
2018/3  2019/3

735

332

2020/3

© YAMADA Consulting Group Co., Ltd.

558

292

266

2021/3

| Gross Profit

800

600

400

200

486
405
234
214
2017/3  2018/3

Total Personnel

[Composition}

Consultant

DR

Admin / assistant

461

221

2019/3

42

19

23

457
385
207
205
180
2020/3  2021/3
43 40
18 18
25 22

| Operating Profit

100

80

60

40

20

0

A 20

36

29

2017/3

94

26

2018/3

2019/3

2020/3

A 10
2021/3
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I 3. Education and Training / FP Related Business - Full-Year Forecast with Key Measures -

I Full-Year Earnings Forecast with Key Measures

Net Sales JPY 700 M Gross Profit JP'Y 455 M Operating Profit JPY 40 M

® In corporate training program segment, there are both WEB program and classroom program available now

® As for inheritance procedures services (under the name of “Souzoku Anshin support”), most financial institution
who are alliance partners are now back on track, thereby the number of referral and inquiries are recovering

1. Reinforce learning contents for online training programs in line with operation efficiency trainers’ skill

2. Regarding inheritance procedures services, improve user convenience and differentiate from competitors by
offering one-stop services including living consultation and enhance services aimed at elderly clients

Y
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\
I 4. Investment / Fund Business

Recorded the substantial capital gain from the sale of equity investment of the five investees

Sales Composition Ratio companies (a partial transfer included)

1 7 1 o Investment balance as of Mar. 31, 2021: JPY 2,194 M (5 deals)
° (0]

*Investment amount as of Mar. 31, 2021 : JPY 189 M (2 deals, additional investment on
the existing investee companies)

(in million JPY)
F.YZOZO
FY2019 FY2020 YoY YoY Consolidated
Consolidated Consolidated % published on Nov.
6, 2020(initial)
Net Sales 42 2,619 2,577 6,064.0% 1,732
Gross Profit 13 703 689 5,080.9% 240
Operating Profit 6 699 692 10,161.2% 230

Y
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4. Investment / Fund Business

(in million JPY)
I Performance Review
| Net Sales | Gross Profit | Operating Profit
3,000 800 800
699
2,619 703
600
600
2,000
400 580
2,253 400 586 250
200
254
1,000 74
6?8 200 - 8 6 118
0 —= 8
227 80 A3 A
181
g W PR 356 - 11 13 [
0 132 4 0 74 wp A 200
2017/3  2018/3 2019/3 2020/3  2021/3 2017/3  2018/3  2019/3  2020/3  2021/3 2017/3 2018/3 2019/3  2020/3 2021/3
Total Personnel - 1 4
ull-year ..
i [ Composition]
Second half
- Consultant - 1 3
DR - - -
Admin / assistant - - 1

Y
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I 4. Investment / Fund Business - Full-Year Forecast with Key Measures -

® Investment / Fund Business

Overview
With the goal of successful succession of business, the fund acquires shares to aggregate dispersed stock of the company and from
minority shareholders as well, earning return of investment through such shareholder reconstructing effort
* Features
Not only solving financial problems associated with business succession, but we also provide full scale support, leveraging our

all-out consulting functions, offering corporate governance methods, potential successor education, and management systems
enhancement

* Unlike conventional buy-out funds, we set our goal to "support business succession”, and not "control" the investee company,
hence we make minority investment only

* We invest only in financially sound companies so there should be little return risk to concern about

I Full-Year Earnings Forecast with Key Measures

Net Sales JP'Y 92M  Gross Profit JP'Y 52M  Operating Profit JPY 40 M

® There is no plan to sell large shares during FY2021

® Continuing to target financially sound companies to invest on

Key 1. Carry out more thorough periodic monitoring for the existing investment status
Measures

2. Reinforce the corporate governance systems to cope with potential larger investments
3. Bolster comprehensive management capability including launching a new investment fund

Y
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Effort to keep Core Values Alive
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1. Potential to Further Grow

May 12, 2021

Even amid COVID-19, we will keep addressing social concern by offering services with international business

and M&A as driving force, aspiring for sustainable growth

Transformed to a new
organization that can win,
with the principle of
“management consulting”

2011~

Set up the first overseas
subsidiary

2012~

M&A business went into
full-scale operation

|

Int'1 Consulting

Mé&A Consulting

Business
Management
Consulting

[ RealEstate Consulting [
Education/FP

~2012/3

Y

YAMADA

!

. Int'1 Consulting .

Mé&A Consulting

. Real Estate Consulting .

Education/FP

2020/3

Consulting Group © YAMADA COnSUIting Group CO., Ltd.

Int'l Consulting

+

Crossborder M&A

. Real Estate Consulting .

Education/FP

202x/3

Focusing more on cross border M&A and wealth management
offering by maximizing our global network

Making the shift to a growth phase by consulting

capability enhancement at home

Exploring broader service offering to include consulting / M&A
in addition to research function

Aiming to further expansion through effective direct
marketing strategy with high-value-added M&A services

targeting existing consulting clients

| Pursuing stable growth by adopting

the changing external environment
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2. Solution to community-oriented social challenges :Consulting case example (1/2)

I A challenge for a survival of a welfare facility in a region suffering from depopulation

® The region, where sustaining a welfare facility by private sector alone became difficult, we proposed a strategy to transfer the business to a public sector
as DBO (design, build, operate) model and support the execution of the strategy
® As a result, the sustainable business activity has contributed to the local social infrastructure development and continuation in medical healthcare

services

Client Profile

Company Name

Location

Founded
Business

Headcount

Revenue

Affiliate

Overview

Y

YAMADA

Consulting Group © YAMADA Consulting Group Co., Ltd.

@ Land: onerous transfer
® Property : gratuitous

Social Welfare Corporation Yokokai @ donate the conveyance

(Special Nursing Home for Elderly Hanabusaenn) Leased land >
Higashi-machi, Shimokitaba, Hironomachi, Futaba- <
ima- ; for the land
gun, Fukushima-ken Medlce%l Social Welfare @ pay for the lan Hirono-machi
. Corporation Corporation (Local
April 2010 (corporate group) / (the company) municipality)
Special Nursing Home for Elderly (capacity: 40) S @ complete repayment of a loan ®Facility
l ¥ l (mortgage of the property is extinguished) operation is
35 r—— entrusted to a
private sector
Abukuma Shinkin Bank through the
JPY180M (as of FY2019) deSign_ated
% The Social Welfare Corporation was dissolved after the business transfer administrator
system
Medical Corporation Yokokai Takano Hospital
. The company keeps operation in the surrounding area of evacuation designated zone of the nuclear accident
. Though all the beds in the facility is fully occupied, they were incapable of running business on their own due to rising cost of personnel and operation
. As there seemed no prospect of new entrants by businesses into the region any longer, we suggested they ask for support from the local municipality to
keep the business going
. As we specifically proposed, the business has been transferred to the local municipality (DBO), now under a dissolution procedure
Point!

s~ The business can be continued with take over the land and property by the local government, while
@ operation is done by private sector, thereby the livelihood of both residents and employees can be ensured
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I 2. Solution to community-oriented social challenges : Consulting case example (2/2)

Y

I Newspaper article covering the transaction (Japanese only)
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*Reproducing all or any part of the contents is prohibited without a permission of Asahi Shimbun.

EBRLEFH. BEZAR—LAZEBRN ERRRICESR

2021/1/22 16:20 | BAREEHE BFhR
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DEEEEE OO ZHIEY . 1

NIKKEI Digital ‘“Hironomachi, Fukushima succeeded the business
operation of a private nursing home for elderly which was in financial
difficulty after the Great East Japan Earthquake™ (January 22, 2021)

Asahi Shimbun Digital “A nursing home near the nuclear plant transferred the
business out of financial difficulty”

“Misfortunes can happen to anyone” :
(No.21-1606 : March 4, 2021) /
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3. Company-wide effort for sustainable growth - Policy of recruiting and human development - (1/2)

Setting out a new direction to add more value to the organization by characterizing a role of consultants into a regular/special elements respectively,
defining the character of data research job as a “‘Special Consultant”, departed from quantity-oriented growth model

| Policy of recruiting and human development

O Plan to maintain 20 new hires a year (21 persons for FY2021)

New graduate O Assign them to the business turnaround consulting division first so they can learn basics of management consulting
Regular O In addition to OJT, we will focus on e-learning system development towards more efficient human development
Consultant

O Though recruiting environment is competitive, we will maintain the current high standard of recruiting criteria

Mid-Career O Place more emphasis on candidate ability with possible option of headhunting

O The former DR job has been renamed as “special consultant job” since FY2021 to enlarge the role of DR personnel

gl Comem Cen (e ToRy O Plan to increase 30 persons a year, making a team of 200 in three years (double the size)

| Personnel Composition (consolidated basis) | Enhancement of Human Development Program DR: Data Research Job

Content & Eligible Person Outline

(%) R HILEUr wDR BE-TYREUH Web Training Contents Develop original contents ranging from business skill to consulting

1000 ¢ 8 ¢ expertise skill
(Regular consultants, . . . .
e o—— (Topic: macro economy, business turnaround, business succession,
p M&A, etc.)
*  Started the system that allows employees to spend 5% of annual work
1 192 201 time for self-capacity building (interaction effort among divisions
96 Upgrade Program included)

(Manager or higher) * Encourage employees to improve own expertise and gain broad
insight, thereby improve individual values and enhance cross sell
development

500 I . ’ . .

Caring for employees’ mental health (the list only includes new program started

from FY2019)

Content & Eligible Person Outline

* Introduced a questionnaire confirming physical and mental state
Pulse Survey *  Conduct the pulse survey on a weekly basis for all employees to
observe if there is any sign of mental health issue
0 *  Under the current remote working circumstances where actual
2019/3/31 2020/3/31 2021/3/31 Direct communication communication is decreasing, making effort to have Q &A session
.//// with management and dialogue between management and employees for better
845pps. 866pps. 887pps. relationship

YAMADA
Consulting Group © YAMADA Gonsuiing Group Go., LIa.
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3. Company-wide effort for sustainable growth - Policy of recruiting and human development - (2/2)

The former Data Research Job has been renamed as Special consultants
Redefining individual roles of regular/special consultant on the basis that special consultant job bears higher value and efficient

system

Before After (concept)
Redefining a role of

the respective jobs

Office A Enhance special Office A
N &\ consultant in O\
‘ ‘ assist quantitative / ‘ Joint work
«— o —
- - qualitative manner -
Consultant  Consultant DR Regular consultant Special consultant Special consultant
\
\
0 \
No cooperation .
between offices \\ ‘J ointwork 90 wojk A work
\
Office B Home Office B
‘ ‘ assist Joint work ‘ Joint work
dah ah T
DR:
Data &Research job Consultant  Consultant DR Special consultant Regular consultant Special consultant

Enhance the service level
across Yamada group at
home and abroad

Add more value to regular |8 Add more value to special

Diversified work-style
consultants consultants

Y
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3. Company-wide effort for sustainable growth - Add more value through cross sell -

Concept is to provide close-following support over the long run

Life cycle of Client’s Business

© ® ( ® @
* Play a role of a negotiation counterpart, identifying

issues and needs that a client may face
* Address specific issues that require consulting
Business Organizational Overseal M&A Business * Assign best suited member to each project
Turnaround Reform Expansion Support Succession

Consultant in charge
(regular consultant)

Enhance value through cross sell
Escort runner

Division A Division B Domestic Overseas
. Office Subsidiary
Business .
Assign the consultants best suited for a project E‘ma""md
. . anagement : Int’
with specific focus Consulting o onal Reform @ Supp
(&) ® @ @ Education &
Training
Corporate
Advisory .‘&A :
| " . : Finan.cial . cce .
Business Organizational Int’l Business M&A Business Solutions ion
Turnaround Strategy Succession Investment
&Fund
Regular / special consultants who have expertise in particular area of business Real Estate

Y
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Public Relations
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' 1. Public Relations Activity

O Raise awareness about the wide range of our business scope in the financial industry

Objective

O Achieve mainstream recognition and earn trust from general customers

Please see the list of activity below in Japanese

| 2RLEa R O ERED

W R EEEA R (TR ER U A MERARR. [ E 27— (FRELTEA WHE &/ - —XHME) IHEIL TV ERM
RTE-#HERTOBHEDLTYELT “WEBFYU1IL” ZEFE% TR = 7
MEfR-MEXROREREICUERMAIEVMIFHEIOT VML AHICERIFLOL DA BEZERHE a0+ s

iR E ok e HIGE
| —BEERGOLRES \

B E)& : YouTubeEZ{E (— &M (THPZAR)
IM&AIZBE T DERENE | IM&AIZET 58 EDEILEISHENEZEY ) —XTEREIT

B EDRAY A DEREETR. 1V2E 21— EH
-BHIERY—FIL 2020F5 B 5 [FENREEBTHL BRE" DRIV (FRHE-HE - FEXIE. FK)
- NNA7 D7 #&F=1—XIndonesia it 202011 B : T2+ DA FRL 7 HRTEICX T HHAEHREE]
-BEANILRTT 202011 AS I —TREORREZLITAIZIZ] 2021F 1B [HIL—TREDHFERILL, KBOERET]
- SAENRIFEER 2021FE3 8 TEIRIS A AR S EFHER . R EE R BRI H

a %%%%*” P & TP
2020F4BT AWM RO AU DEEREMR | (P REFFH) FE AR

202049 AT L BBHIN 2 5 BEAEMAE RS S (KBRHBGS o

221E3ATER - N ERDBREEREXREDTIO0—F I (KRBEMHHE

.//// X I F—- B LR—MIDWTIE, REICEBHLTEYET,
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I 1. Public Relations Activity 1 Seminars

Web seminars are scheduled to be held on a monthly basis for the current fiscal year.
The number of both applicants and participants hit a record high, leading to inquiries and new orders.

Please see the list of webinars held online as mentioned below in Japanese

Seminars Held in FY2020 19 titles in total Web Seminars to be held in FY2021
6H TEEEXDREHEBEERHE FiiFE b @EH @ FHE
(2021555 ] Webt=7+— (2021555 8] Webtz =+ —
7R MRENS 125 | ZABMEANDBHEFY X HEEIF— b S H-oTHEEEV XM FLEES FBEBAOEZEL LN
78 hEEEOREOLBERE #1E Fo540 -5 16, ~TOW £ ERALTANERTS 0T~
~AEBREKR Y AELETEAOBAOE ~AOFHTEEICD
8H SUHSTHELZWD IR LAFERHERIORIVE FTos4Y Y b~ e FHES - CRESER . FHES
88 AABEDBIEHLEEER +oS4Y A% ARFLERBRBSFERAZORREE RENR 20214957250
- mRESE 2021E5H26E0K) =5 A Y54 B
8AH PERMEANZEIFAEFREEH/NNFUR V2 & TS VR
9A EHEBEDRBELESZ ORI Tos54v
108 withaoF(2H A3 E TR v
118 BIMEEAH D ERBIREIVIANAT U E T Tos54v
118 ALZHITHMEADEIF ., EHFNLEE R o4
12H S Mo THEEWARMF LMIAEEE |DRA i
12H withaaF (2B T 5B EHR (BAFRTY7) b
1R BER— T LHABOEE i
1A FER—IIHIADRELIZEZBREERORER S Tos54v
18 20214 FByETR TR Too4Y 5H S H O THERW RN LEZEEIM] F1E T4y
2R TERELKIER *Tos54v
38 REE SR RIEK D=8 DE AR HE - MEADHRA A5 5A  THEBAOELLA ASqY
3R IAFHEOIA—OY/RIZEITEIMRADIRKESEDEL ENEES
3R AVHINTAV T SRICEBFBES—F—AFTEMERAOIRELE Tos4Y ZOMSHDEIF—ERILT LM ATHPLY SRBN - 1HET,
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I 1. Public Relations Activity @ Hands — on reports on cross-border markets

Yamada Consulting Group’s expats deliver reports on local information, including business environment, market research, tax system, etc.

Commentary video regarding the reports are to be distributed.

Please see the list of reports posted on our website as mentioned below in Japanese

Report Posted in FY2020 31 titles in total
48 HEORE—II=T A& 10 SEBRMZEANISTEIREREKEANFTUORDRAU

48 dEIZEITEVILANA—H—ERERDEIM 108 AVFRSTICHITHI0FETOBRREEDIKR

58 HEBEREERICBITAESRRAETIVERE AliE-£1F 1M1A Y —RATHENMNOHBEEEBE JOFHR-BEEDEHHERIUL
68 ABADBABLUVKRTILHG AR £HF 1A A DERKETIES

68 YU—XTHEMOBREZXZEBE I OFESFEORBOORAUNHEFE 118 BREENRMLTMEAZITIEOBER

68 #4037 Av)yb:BTSYIIL—T diliw- &R 128 HEZEMRTIOTHRICEY HEHMAE2020 #liR- &R

68 LI—XTHENSOBREEERE IQHRIZEITDIRIEMEEEDIER 1A BADIEHS - =V FILTTRHEERDBTREEDRRAF YU X

68 FHEIOTFTVAMILARBRETICETHBNDE D RRIRE 1A HEOERERESFEAORBEL HiE R

7 TOTEIIH T AHUSHKEREIZ DT 2  TAIOBERBRLFAHN~IVr I —BERODECKRADBER
7 VI)—XTHENORBREEEBE IQESRENFELHBLOBER

7R V) —XTHENAMEAZ B RA UM OVBRHR—F —MBAIZE T E R

7R V) —XTBENAMEAZ R IZEBRAU M IQA—T 7 I REMRAIZE T HER

8A VL—IT7ITHITHRRETISOHER2020

88 AADEEBRHY—ER

88 L—XTENMIAZREIICERAIU QBN TOMAEZEBERIZRITT DAL

98  HEIEIBAL S HELROBA Moctis o 0 Y

98 AVKOHREHEMS
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Reference: Company Profile
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I 1. Company Overview
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As one of the largest independent consulting firms in Japan with over 500 consultants, we support clients with over 2,000 projects a year

focusing on its core business, providing solutions to diverse management challenges

Company Overview

Capital
Company .
Name YAMADA Consulting Group Co., Ltd. Stock Exchange
Date of Securities
Iy 10, 1989
Establishment July
Representative Keisaku Masuda, President Fiscal Year
Head Office Marunouchi Trust Tower North, Consolidated
. . Businesses
1-8-1 Marunouchi, Chiyoda-ku, Tokyo, 100-0005
URL https://www.yamada-cg.co.jp/
Number of
Employees

Advantages of Yamada Consulting Group

1,599.53 million yen

Tokyo Stock Exchange First Section
4792

From April 1 to March 31

Management Consultin
) & & Education and Training/FP
Business .
) Related Business
Real Estate Consulting _
) Investment/Fund Business
Business

923 (including temporary staff; As of April 1, 2021)

Y

YAMADA

Consulting Group

Complete Support
Up To Execution

Offer complete support
from making a proposal
up to execution

© YAMADA Consulting Group Co., Ltd.

Extensive Experiences

We are capable of
providing solutions based
on extensive experience
with over 2,000 projects
a year

Listed on TSE's 1st Section Comprehensive

The largest independent Capability

consulting firm in Japan High level consulting

services are available
for the entire corporate
management challenge
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I 2. Organizational Structure for the FY2021 (As of April 1, 2021)

Nomination and

Cpmpensation B(?ard of Audit ég& 15#1 tggvisory
Advisory Committee Directors
Information Security Labor and Safety + Human Resources Division
Management Committee Committee President
Claims/Trouble Resolution * General Affairs Division
Committee * Finance and Accounting
L . Division
Internal . Executive Corporate Administration ‘
. Group Risk Management / " . Department * Legal and Compliance
Audit . . Officers Planning Divisi
A Compliance Committee . R ivision
Division Meeting Division ) o
Information Systems Division
Business Management Department
Business Management
Division
Public Relations Division
. o . i Keihanshin Real Estate Education and .
Management Corporate Advisory Financial Solutions International . . . Training Business| Fund Business | Data & Research
Consulting Business Area Business | | Consulting Business Pladni T RE
Department Department Department Department Department D tment anning Department Division
p P p epartmen Department
. L. M&A Advisory Business-Succession Cross-Border M&A L. Sales Promotion Sales Division
General Consulting Division — py; cce o Advisory Division Division Osaka Branch Sales Division Division .
Business Revitalization Division Structure Advisory Singapore Branch Kyoto Branch Business Promotion Proc.igction./ _ .. Administration
Division YAMADA Consulting Kobe Branch Division Administration Division pjyisjon
IT Consulting Division Healthcare Consulting Group (Shanghai) Co., Okayama Office Souzoku Anshin Operation
L. A Ltd. . . Asset Management  Support
FAS Division Division Hiroshima Branch Division Management
YAMADA Consulting & Nagoya Branch Administration Division

Y

YAMADA

Consulting Group

© YAMADA Consulting Group Co., Ltd.

Spire (Thailand) Co., Ltd.

YC Capital Co., Ltd.
YAMADA Consulting &
Spire Vietnam Co., Ltd.

YAMADA Consulting
Group USA Inc.

Spire Research and
Consulting Pte Ltd.
PT Spire Indonesia

Hamamatsu Office Division
Internal Audit
X Division
Kumamoto Office Osaka Branch

Kyushu Branch

Tohoku Branch
Koriyama Office
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3. Domestic and Global Business Locations

Yamada Consulting Group has branches in major cities in Japan, while deploying business internationally focusing on Asia.

Japan Global

® Yamada Consulting Group’s branches
@ Branches of Yamada’s subsidiary,
Spire Research and Consulting Pte Ltd

rioka Vietnam (Ho Chi Minh,

RS
Hano/l) D'b}

ohoku . Malaysia
‘ Sendai)
‘oriyama ‘
Indonesia (Jakarta)
e = RS
obe
oy
i~
amamatsu
im.

ke
(Fukuoka)’

¥

*

Y
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I 3. Domestic and Global Business LLocations - Relocation of domestic offices -

Kyoto, Kobe, Kyushu, and Kumamoto branches / office have been moved to more favorable locations with better traffic
accessibility, with well-designed workspace that improves productivity, both of which could be main selling point to attract and
hire talent candidates.

Open Office (Kyushu branch) For concentrated work (Kyushu branch)

\ ' ¥
3 ;
A g

N i B

Free address workspaces is adopted
for better cross-division interaction

Soundproof booth, meeting rooms, and
one-person privacy booth for Zoom
conference For concentrated work (Kobe branch)

e

Has spaces where employee s can
concentrate on proposal creation

Y

o  © YAMADA Consulting Group Co., Ltd.



I 4. Global Network: Positioning and Features of International Affiliates
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Yamada Consulting Group is capable of offering seamless services with its established network covering almost all markets where

Japanese businesses have entered

CLAIRFIELD

INTERNATIONAL

Takenaka Partners

Advisory firm in the US, engaged in both buy and sell
sides in M&A transactions, providing financial/business

Yamada’s or its subsidiary Spire’s branches (®)
Overseas affiliates’ branches (W)

EUROPE |due diligence services.
CLAIRFIELD
AMERICAS Advisory firm doing business in Europe and the US,
B engaged in both buy and sell sides in

diligence services.
Grant Thornton

Yingke Law Firm
A leading law firm in China, providing wide range of

services including labor related services in market-exit or
business- restructuring transactions.

M&A transactions, providing financial/business due

> UDC ]
"VINGKE hE China A Shanghai government affiliated consulting firm, which a
° 'YCG collaborates with, in offering government-related " s
wc Partners services and serving as an advisor for Chinese companies. AYUEILR
SUNRISE ORIENTAL CAPITAL [ a
M&A firm/fund based in China, capable of align with widely, [ ]
. Spl RE e.g. M&A and alliance between Japanese and Chinese [ &)
AHGH S-CONSLETIN businesses. L s
" L Partnene @
Inovstmert Baiking & Consuiting
h 4TOYO
2 TOYO BUSINESS GROUP
Spire Research and Consulting (covering across Asia) L—Te °
Market research firm mainly focusing on emerging
markets, supporting partner matching in the markets. SUAR—IL Z I CO (4]
TOYO Business (Thailand) @ . Horpmes e World Service Group, a globally recognized legal L ‘ﬁl\}]li]\:\] E}"IT()'JF\ .
A firm mainly supporting Japanese clients, dealing with V2T network having covered over 100 jurisdictions since 2019. Takenaka SEm—
all local business challenges required any improvement, "’; WS G riagy G (172 (BinlbEis aiFs TSR TeIEi 7y i) 700 el armers e
ASTA "l HR and adminsatie s + e !
ZICO_Holdings (covering across Asia T o o . [ ]
Partnerd An affiliate of a law firm, engaged in both buy and sell home regions. s
sides M&A transactions, providing services to improve a
organizational structure. [ ]
Japan Asia Consultants (Indonesia) CLAIRFIELD
Supporting Japanese clients to enter or having entered INTERNATIONAL
Indonesian market, by offering accounting/tax/HR-related,

VISA application and other services.

Y

YAMADA

Consulting Group
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5. Line of Business
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Yamada Consulting Group takes advantages of its professionals in various business arenas shown below to deliver the

optimal solution.

Clients can rely on a single resource support backed by widespread viewpoints with our expertise and hands-on approach.

%

Business Restructuring
Consulting

%

M&A
Consulting

Y

YAMADA

Consulting Group

© YAMADA Consulting Group Co., Ltd.

D

International Business
Consulting

&

IT
Consulting

_A 000

sall o

Sustainable Growth ~ People and Organization Business Succession
Consulting Consulting Consulting

Corporate Governance
Consulting

Education and Training  Real Estate Consulting
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Disclaimer

The performance forecasts and future outlooks described in these materials are forecasts that the Company has determined |
based on currently available information, and include potential risks and uncertainties.

Therefore, please be aware that actual performance may differ significantly from the forecasts described due to changes in

various factors.

Contact Information

/7 YAMADA Consulting Group Co., Ltd.

YAMADA

Consulting Group

Corporate Planning Office 03-6212-2540
Finance and Accounting Department 03-6212-2526
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