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Ⅰ. The Performance Review
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1. Trends
I. The Performance Review

Half‐Year Performance Trend (Consolidated)
Nikkei Average (yen) S&P500

Negative Goodwill not included

￥11.16Billion of Negative 
Goodwill included
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※ We prepared the above data not as formal consolidated accounting information but just for your reference, intending to give you an idea about 
how we generated revenues for each period. The revenue contribution made by equity method affiliates, which include JV Partnerships and ACE 
Securities, was assessed proportionally in accordance with our respective  equity share of such affiliates.

＜Full Fiscal 2018 Ended in Mar. 2019>
Operating revenue ￥64,772Mill.

＜ Full Fiscal 2019 Ended in Mar. 2020 > 
Operating revenue ￥61,694 Mill.

＜Full Fiscal 2020 Ended in Mar. 2021>
Operating Revenue ￥69,362Mill.

TTSC
71%

Sourced from 
Non‐TTSC

29%
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Consolidated Breakdown of Operating Revenue Sources
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2. Revenue Sources 
I. The Performance Review
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Trends in ordinary income（loss） earned by the group subsidiaries and affiliates 

3. Financial Characteristics of the Group <Revenue Generation Attributes> 
I. The Performance Review

* the single month figure for Mar.

（Million Yen）

 Tokai Tokyo Securities ‐1,911  187 1,841 595 ‐390  713 ‐359  1,504 1,871 3,170 6,186 868

 JV Securities Total ‐33  ‐54  178 41 ‐125  131 41 320 494 772 1,628 1,243

 Tokai Tokyo Global Investments 25 169 426 ‐394  ‐398  226 1,135 591 804 894 3,424 1,515

 Takagi Securities ‐497  ‐397  ‐               ‐               ‐               ‐894  ‐               ‐               ‐               ‐               0 ‐

 Insurance（Eternal、Mebius） ‐0  71 64 139 21 274 12 233 100 192 538 196

 M&A（Pinnacle） ‐5  36 ‐66  ‐59  ‐11  ‐94  360 ‐61  109 ‐64  343 ‐

 Others ‐245  121 82 385 378 344 94 155 ‐282  462 429 125

　Total Consolidated ordinary income (loss) ‐2,666  133 2,525 707 ‐525  700 1,283 2,742 3,096 5,426 12,548 1,793

FYE Mar 2020 FYE Mar 2021 Comparison over the 
previous FY with 

respective FYE Mar. 
figures deemed as base 

value of  100.
1Q 2Q 3Q 4Q Total 1Q 2Q 3Q 4Q Total*
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（Consolidated）Commission received

3. P&L Analysis 
I. The Performance Review

（Million Yen）

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Brokerage commission 2,371 2,597 4,041 3,229 3,679 3,044 3,640 3,571 114

Commission for underwriting, secondary distribution and solicitation for selling and 
others for professional investors

231 201 202 67 151 329 266 328 153

Fee for offering, secondary distribution and solicitation for selling and others for 
professional investors 1,624 1,521 1,870 1,502 1,182 1,534 1,698 2,046 99

Other fees received 2,126 2,602 2,494 2,486 2,331 2,418 2,407 2,542 100

Total Commission received 6,352 6,922 8,609 7,287 7,344 7,327 8,012 8,489 107

Comparison over 
the previous FY 

with respective FYE 
Mar. figures 

deemed as base 
value of  100.

FYE Mar 2020 FYE Mar 2021
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（reference）The share 
accounted for by “Interest on 
Loans collateralized by  
securities” against total 
Financial revenue

（Consolidated）Other fees received （Half‐year）

3. Financial Characteristics of the Group <P&L Analysis>
I. The Performance Review

（Million Yen）

1H 2H Total 1H 2H Total

Beneficiary Certificate(Investment
Trust Brokerage Commission)

2,077 1,920 3,997 1,715 1,932 3,647 91   

Commission on the Outstanding
WRAP Accounts Balance

166 174 340 175 227 403 119   

Insurance fee 1,513 1,650 3,164 1,455 1,755 3,210 101   

Consulting fee（M&A etc.） 414 278 693 659 421 1,080 156   

Others 558 959 1,516 746 614 1,360 90   

Other fees received 4,728 4,981 9,710 4,750 4,949 9,700 100

FYE Mar 2020 FYE Mar 2021 Comparison over the
previous FY with

respective FYE Mar.
figures deemed as
base value of  100.

Balance and Revenue of Securities
secured loan

(Million Yen) 1H 2H 1H 2H

Short‐term loans receivable(Balance) 406 2,798 6,047 14,157

Interest income (Revenue) 2 15 28 59

FYE Mar 2020 FYE Mar 2021
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（Consolidated）Net Trading Income ~ Loss/Profit from equity swap is now included in Stocks ~

※1. The figure reflects the result of reserve appropriation. We 
set aside the reserve of 1,004 Million Yen, against the 
potential price drop that the stocks held for our principal 
transactions may incur as dividend payment period passes. 
The appropriated reserve is equivalent to the dividend 
payment we have received, which more than offsets Trading 
Income from Domestic stocks and Equity Swaps in the 
amount of 553 Million Yen.      

※1

3. Financial Characteristics of the Group <P&L Analysis>
I. The Performance Review

(Million Yen)
Stocks 3,815 3,836 4,878 3,489 16,020 4,375 5,190 5,062 5,389 20,014 125

Japanese Equities & Equity Swap 148 88 458 1,024 1,718 39 601 713 ‐451  902 53
(553)

Foreign Equities 3,629 3,478 3,705 3,320 14,134 2,662 4,024 3,503 4,135 14,325 101

Others（Funds .etc） 38 269 713 ‐855  168 1,672 565 846 1,705 4,789 2,851

Bonds & Forex 2,747 3,469 3,520 3,749 13,489 2,858 3,587 4,042 3,503 13,993 104

Japanese Government Bond ‐399  86 156 632 475 467 341 194 234 1,238 261

Public and Corporate Bonds 487 495 227 270 1,481 366 431 310 236 1,345 91

Foreign Bonds, Forex and Derivative 2,676 2,889 3,121 2,889 11,575 2,023 2,815 3,537 3,033 11,410 99

Total Net Trading Income 6,564 7,306 8,400 7,239 29,510 7,234 8,778 9,104 8,893 34,008 115

(9,897)

2Q 3Q 4Q1Q Total1Q 2Q 3Q 4Q Total

FYE Mar 2020 FYE Mar 2021 Comparison over the
previous FY with

respective FYE Mar.
figures deemed as
base value of  100.

‐1,000

1,000

3,000

5,000

7,000

9,000

11,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FYE Mar 2020 FYE Mar 2021

Stocks Bonds & Forex Total Net Trading Income
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《 Tokai Tokyo Securities : Retail Sales Revenue by Product Category》
～Total  Figures from Retail Sales (High Net worth, Retail , Next Generation and IFA) 

3. Financial Characteristics of the Group ~ Revenue from Retail Sales ~ 
I. The Performance Review
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By affiliate and subsidiary By transaction type

（Tokai Tokyo Securities）Market Division Revenue Sources Breakdown 

3. Financial Characteristics of the Group ~ Revenue from Market ~ 
I. The Performance Review
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Operating Revenue from 
Corporate Customers

From Investment Banking 
Operation

※The revenue from institutional investors included

（Tokai Tokyo Securities）Trend in Revenue from Corporate Customers

3. Financial Characteristics of the Group
I. The Performance Review
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（F2020 vs. F2019）
・Trading related expenses：While the operating revenue growth caused the increase, the Corona Pandemic made us reduce      

significantly the expenses for business travel and advertisement including event organizing activities and others. 
・Personnel expenses：Merit‐based bonuses increased. But, salaries and wages were decreased due to the adoption of specified 
employment and the subsequently resulted reduction of temporary allowance as well as the drop of overtime payment.

・Office cost: In F2019, we spent the one‐time expenses for data transfer accompanying both the business office hand over to 
Jyuroku TT Securities and the merger with Takagi Securities. 

（4Q vs. 3Q）
・Personnel Expenses: Merit‐based bonuses was the factor.
・Depreciation: Some additional depreciation included in 4Q  due to the recognition of the increase in the customer related asset 

that may be loosely classified as goodwill.   

《 Consolidated Sales and General Administrative Expenses 》 Comparisons: F2020 vs. F2019 & 4Q vs. 3Q 

3. Financial Characteristics of the Group  ~ Sales and General Administrative Expenses ~
I. The Performance Review

1Q 2Q 3Q 4Q Total 1Q 2Q 3Q 4Q Total

Trading related expenses 2,867 2,709 2,955 2,853 11,386 2,147 2,546 2,747 2,768 10,210 90

Personnel expenses 7,412 6,728 6,873 6,814 27,827 6,590 6,810 6,925 7,175 27,501 99

Real estate expenses 2,089 1,814 1,903 1,775 7,583 1,818 1,800 1,811 1,817 7,247 96

Office cost 1,883 2,047 1,879 1,705 7,516 1,655 1,598 1,758 1,744 6,756 90

Depreciation 715 773 801 936 3,226 772 743 776 893 3,185 99

   System expences 195 206 222 215 844 211 231 229 212 886 105

　Takagi Sec expenses 19 23 ‐ ‐ 42 ‐ ‐ ‐ ‐ ‐ ‐

Other 908 764 634 744 3,050 697 801 725 683 2,907 95

Total Selling, general and administrative expenses 15,875 14,837 15,048 14,830 60,591 13,681 14,299 14,743 15,083 57,808 95

Comparison over
the previous FY
with respective
FYE Mar. figures
deemed as base
value of  100.(Million Yen)

FYE Mar 2020 FYE Mar 2021
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《 Consolidated Sales and General Administrative Expenses 》

※1 Profit and Loss and Goodwill Amortization were recognized under Equity Method from the operating result  of  Money Design Co., Ltd. and 

“Hash DasH Holdings”.

※2 Ordinary Profit of Eternal Co., Ltd. and Mebius.Co., Ltd. were added.

※3 Ordinary Profit and Loss of Pinnacle and Pinnacle TT Solutions were recognized as added together. (Large deal was closed in the 1st QTR of 

Fiscal Year ending in March 2021)

（Consolidated ）Revenue from investee entities

＊The above figures were all stated as Net Asset Values.

3. Financial Characteristics of the Group
I. The Performance Review

（Million Yen）
1Q 2Q 3Q 4Q Total 1Q 2Q 3Q 4Q Total

FinTech※1 ‐129  ‐135  ‐147  ‐135  ‐548  ‐165  ‐124  ‐116  ‐140  ‐547  100

Insurance※2 ‐0  82 64 140 286 12 233 100 192 538 188

M&A※3 ‐5  36 ‐66  ‐58  ‐94  360 ‐61  109 ‐64  343 ‐365 

FYE Mar 2020 FYE Mar 2021 Comparison over the
previous FY with

respective FYE Mar.
figures deemed as
base value of  100.

【note】Assets under Custody（Money Design Co., Ltd.）
(At the time of equity contribution) (Million Yen)

As of
Jun 30, 2018

As of
Mar 31, 2019

As of
Mar 31, 2020

As of
Oct 31, 2020

As of
Mar 31, 2021

29,181 42,038 64,999 93,009 125,450

THEO、THEO+ 27,133 39,119 53,203 72,492 86,819

Investment Trust 2,048 2,919 11,796 20,517 38,631

Total Assets under Custody
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（Hundred Million Yen）

Capital at
Work now
1,219

Surplus Capital 597

【Capital Usage from now on 】

Consolidated 
Net Asset
1,726

Digital Competence

Core Securities Operation
Capital Allocation to Advance Core Securities Competence      1,009
Capital Allocation to Other Group Subsidiaries Operating Securities‐Related Businesses 50
Capital allocation to Equity Method affiliates      144
Total 1,203

Year‐end  Dividend
・@￥14 per share/Dividend Yield 7.8% (Based on Annually Averaged share Price)
・Dividend Payout Ratio: 53.9%
(Note) Annual Dividend Payment Per Share @22 Yen (Common Dividend @18Yen,Commemorative 

Dividend @4Yen) 
Total                                                                                                                         35

Investment for Growth
《Target Areas》
・ACE Securities (As of April) 105 (For reference: its net asset 208 as of the end of March 2020)
• M&A, Equity Share ～ Banks, Brokerage Companies, Fintech, Block Chains, Regional revitalization
・Business Expansion ～Market Operation, Wealth Segment, IFA, Lending
・Leading Edge AI Technology Companies
Total                                                                                                                         472

Surplus Capital      507

The Group’s Capital Account Status (As of the 
end of March 2021） (Hundred Million Yen)

Money Compass Japan 6

Smartphone Brokerage 8

HashDasH 3

At the Full‐fledged Stage（Projected） Total                                    80

Capital Usage from now on

3. Financial Characteristics of the Group  ~ Capital Account Status ~
I. The Performance Review
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Recovery of Retail Business
（Segmentation Strategy, New HR 
System Effect, Recovered Foreign 
Equity Market, Acquired Takagi 
Securities began having effect)

Recovery of Retail Business
（Segmentation Strategy, New HR 
System Effect, Recovered Foreign 
Equity Market, Acquired Takagi 
Securities began having effect)

Expected Leap by Market 
Division （New Products 

Introduction, Customer Base 
Expansion）

Expected Leap by Market 
Division （New Products 

Introduction, Customer Base 
Expansion）

Wealth Segment Business 
Growing

(Business Growth at Orque
d’or Tokyo)

Wealth Segment Business 
Growing

(Business Growth at Orque
d’or Tokyo)

Strategic Investment 
Started Turning 

Profitable

Strategic Investment 
Started Turning 

Profitable

JV’s Business Base 
Broadened

JV’s Business Base 
Broadened

Investment Fund’s 
Good Performance
Investment Fund’s 
Good Performance

ＴＴＦＧ

ＴＴＳＣ

Some Cost‐Push Up 
Factors Vanished

Some Cost‐Push Up 
Factors Vanished

4. Group Performance Summary
I. The Performance Review



Ⅱ. Seven Challenges and the Progress
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Seven(7) 
Challenges to take 

on 

Diversifying 
Customer Need

Market Fluctuation

Work‐Style ChangeHeavy Cost

Digitalization

Fiduciary Duty

Ever‐Intensifying 
Competition

Ⅱ. Seven Challenges and the Progress
1. Pending Tasks associated with Face to Face Sales 
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Solutions

Boost Earning 
Capability of 
Tokai Tokyo 
Securities

Originate New Business 
Models

Ⅱ. Seven Challenges and the Progress
2. Solutions to the Changing Environment



Ⅲ. Boost Tokai Tokyo Securities’ Earning Capability     
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Productivity 
Revolution

Market & Corporate 
Sales Divisions

‐Project ¥3 Billion a month‐

Retail Operation 
Division

‐ Wealth & Retail‐

Products and 
Services

‐ Insurance, Lending, Wealth 
Diagnosis‐

IFA
‐ Widening Network‐

Investment Banking 
Division

‐ IPO Business Expansion‐

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
1. Overall Picture
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Support Program for Regional Banks Trilateral Strategy

Enhance Operating 
Infrastructure & 
Human Resources

Enhance Operating 
Infrastructure & 
Human Resources

Product 
Origination and 

Delivery 
Competences

Product 
Origination and 

Delivery 
Competences

Increase 

Derivative Transactions

Transaction Flow and Revenue from Foreign Equity
~ Enhance Information dissemination to corporate   
customers 
~ Build operating infrastructure of higher caliber 
～Increase new issuers

Equity Operation
~ Stepped‐up principal transactions 
Transactions with institutional investors

~ Actively pursue potential revenue making 
opportunities such as SQ and other turning points of 
the market

Increase Block Trading

Expand transaction flow of Structured Bond
~More in‐house origination deals
～ Expand Yen denominated foreign equity            

transactions
～Increase channels to reach customers

Reinforce derivative competence
~Utilize sales channels now available in‐house but 

not fully accessed such as the clients of IFAs, Wealth 
Company and Takagi Securities

～Increase more regional bank accounts
～ Source more deals from IFAs

Foreign Bond
～Increase new issuers
～Upgrade handling capacity, Staff increase

Domestic Bond Primary/Secondary
～ Increase underwriting transactions volume 

through collaboration with internal primary teams
Engaging more extensively in secondary market

JV Securities Brokers

Regional 
Financial 

Institutions

Securities 
Brokers 

Owned By 
Regional BKs 

Financial 
Institutions   Retail 

Corporate Customers

Increase
Foreign Equity Handling 

Domestic Bonds
Primary/
Secondary

Equity Business

Increase 
Revenue Flow 

from Structured Bond

Foreign Bond

24‐hour Trading

Making 3 Billion Yen a Month

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
2. Market & Corporate Sales Divisions ー Project 3 Billion Yen Revenue a Monthー
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Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
2. Market & Corporate Sales Divisions ー Project 3 Billion Yen (Revenue a Month)ー
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Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
2. Market & Corporate Sales Divisions ー Project 3 Billion Yen (Revenue a Month)ー

（Each bar indicates comparison relatively to the level 
of the 1st half of the FYE Mar 2018 set as 100）

（Each bar indicates comparison relatively to the level 
of the 1st half of the FYE Mar 2018 set as 100）
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Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
2. Market & Corporate Sales Divisions ー Project 3 Billion Yen (Revenue a Month)ー
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Wealth Division/ Trends in Operating Revenue & 
Asset under Custody April 2019 ~ March 2021

Retail Division/  Trends in Operating Revenue & 
Asset under Custody April 2019 ~ March 2021

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
3. Retail Sales Division (Wealth & Retail) 
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（For your reference）

Wealth management Company

Revenue share accomplished by 
solution‐based sales 

Wealth management Company

Outstanding Loan Collateralized by 
Securities

《 Orque d’or: Number of Members, 
Asset under Custody（AUC）》

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
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《 Effect of Segmentation Approach 》

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability

* “Dormant” denotes the account status 
yielding half year commission of less than 
￥100 Thousand.

Status of
Account Activity

Number of
Accounts as of
Mar.31,2021

Change in the Number. of
Accounts from
Sept.30,2020 to
Mar.31,2021

Change(%) in the Number of
Active Accounts from Sep 30,

2020 to March 31, 2021

Change of the
Revenue for the half ‐
year beginning Oct.1,
2020 over that of the

immediately
preceding half‐year

A ¥10 Million or Larger Already Active 13.5million ＋ 20.3% ＋ 13.9% ＋ 27.4%

B ¥10 Million or Larger Was *Dormant 31.0million ＋ 5.6% ＋ 73.4% ＋ 65.7%

C Less than ¥10 Million Already Active 3.5million ▲ 7.9% ▲ 32.3% ▲ 43.4%

D Less than ¥10 Million Was Dormant 90.0million ▲ 6.9% ＋ 8.1% ＋ 10.0%

Gross Revenue from all the segments, A thru. D. ＋ 23.0%

Account Classification by
the Size of Assets in Custody

3. Retail Sales Division (Wealth & Retail) ‐ Retail 

Number of Accounts as of
Mar.31,2021

Active Accounts during the 2nd
Half of FY 2021

(The accounts for which we serve
as an agent are not included. Also,
included are only those generating

100 thousand Yen or more of
revenue. )

Gross Revenue during
the 2nd Half of FY

2021

138 Thousand 17 Thousand 14.8 Billion Yen
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NPS® Survey Result（over the group as a whole)）

Branches NPS No.

Orque d'or Department 
Tokyo 2 -0.9% 1

Orque d'or Department 1 -9.6% 2

Orque d'or Department 
Tokyo 1 -17.7% 3

Orque d'or Department 2 -22.9% 4

A branch -24% 5

Orque d'or Department 
Tokyo 3 -27% 6

B branch -29.5% 7

Orque d'or Department, 
Professionals -29.7% 8

C branch -37.9% 9

D branch -38% 10

Segment A -22.5% -

＊ NPS® Survey Result Conducted in Feb. 2021
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NPS®s Specific to some
Department and Office

Record‐High

NPS® of the Company shows ‐47.5%, which marks the Company’s record ‐high, up 4.0% 
from the previous result measured in August 2020. The Company started NPS® 
assessment since 2011.

※NPS ® is a registered trade mark of Bain and Company  Fred Reichheld、Satmetrics Systems. 

※NPS ® is the acronym of Net Promoter Score meaning in Japanese “the % of net endorser”, and it quantifies the customer 
loyalty (as the level of fondness for or confidence in, corporations and brands customers feel.) 

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability

Jun.2011
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Mar.2015

Feb.2019

Aug.2019

Feb.2016

Feb.2017

Jan.2018 Feb.2020

Aug.2020

Feb.2021

Aug.2018

3. Retail Sales Division (Wealth & Retail) ‐ Retail 
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IPO Underwriting Ranking Table Apr. 2020～Mar. 2021

※Derived from Capital Eye’s data

Quarterly Trend in IPO Underwriting Closed  

Local Bond Underwriting Ranking Table Apr. 2020～Mar. 2021

※ Derived from Thomson Reuter’s 
data

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
4. Investment Banking DivisionーExpand IPO Businessesー

（Nr. of  IPO Underwriting）

Ranks Peers Nr.Of Deals
Total Amount

（Million Yen）
Share

（％）
1 Daiwa 44 68,107 21.7

2 SMBC Nikko 47 64,760 20.7

3 Nomura 41 62,361 19.9

4 Mizuho 58 52,405 16.7

5 SBI 80 33,704 10.8

6 Mitsubishi UFJ MS 19 6,312 2.0

7 Morgan Stanley 1 4,711 1.5

8 Ichiyoshi 30 3,630 1.2

9 Credit Suisse 4 3,393 1.1

10 Rakuten 43 2,227 0.7

11 UBS 2 2,141 0.7

12 Tokai Tokyo 12 1,802 0.6

Ranks Peers Nr.Of Deals Total Amount
（Million Yen）

Share
（％）

1 Nomura 103 625,823 22.4
2 SMBC Nikko 91 488,894 17.5
3 Daiwa 88 481,372 17.2
4 Mizuho 78 434,694 15.5
5 Mitsubishi UFJ MS 73 417,064 14.9
6 Goldman Sachs 17 127,293 4.6
7 Tokai Tokyo 23 109,929 3.9
8 Okasan 6 38,200 1.4
9 BNP Paribas 4 25,567 0.9

10 Shinkin 5 24,200 0.9
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Trend of Insurance Contract Closed 
Apr. 2020～Mar. 2021

Trend of Lending with Collateralized 
Securities Apr. 2020～Mar. 2021

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
5. Products and ServicesーInsurance, Lending, Wealth Diagnosis

（Nr. of Contracts Closed）
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Securities

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
6. IFA Network Expansion
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Productivity 
Revolution

Streamlining Administrative Function 

Thorough 
System 
Review

Telework

Sales Office 
Consolidation 

ーOffice covering wide area & 
Satellite Officeー

Workload 
Gap

DX

Overtime‐work 
Payment 
Burden

Administration 
Staff

Office Space Use Efficiency 
Assessment

HR Practice  
Overhaul

Consolidation

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
7. Productivity Revolution



Ⅳ. The Future Strategy ~ Four Components ~
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Orque d’or Society, 
Ecosystem

TT Digital World
Support Program 

dedicated to regional 
Banks

Great Platform

Ⅳ. The Future Strategy ~ Four (4) Components
1. Overall Picture



36

Orque d’or Salon TOKYO
Opened in 2019

Orque d’or Salon (Nagoya)
Opened in 2016

Ⅳ. The Future Strategy ~ Four (4) Components
2. Orque d’or 
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Trend of Asset under Custody Trend of the Nr. of Registered Members

2. Orque d’or 
Ⅳ. The Future Strategy ~ Four (4) Components
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Orque d’or Society

Medical Club Lady’s Club Senior Club Kid’s Club

Lending with 
Collateralized 

Secrities
Salon

Membership

Hedge Fund Foreign Bond Wrap 
Investment Trust 

Consulting

Consulting Tailored 
to High Net Worth 

Segment

Organize Events for Soliciting 
New High Net Worth Customers 
 Intermediate Name Brand Merchandise Purchase
 Concert, Exhibition 
 Golf Competition

Entrepreneur ＆Business Owner’s Club （Tokyo and Nagoya）

Owners Strat‐Ups Next Generation

TT Wealth 
Consulting 

Consulting

Marketing  & Ecosystem

Trigger

Ⅳ. The Future Strategy ~ Four (4) Components
3. Orque d’or Society
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Start‐ups

New Business

Chubu OP Innovation College

Asia‐Based Entrepreneurs
Asia‐Based Entrepreneurs

Miraijyuku

Toyota Community

EO NagoyaEO Tokyo

The Rotary ClubThe Rotary Club

Outside CommunityOutside Community

Management 
Consultancy

Interactions

Matching

Sales Pitch by 
Organizing 
Events  

NagoyaNagoyaTokyoTokyo TTFG

Ⅳ. The Future Strategy ~ Four (4) Components
3. Orque d’or Society

Orque d’or Society
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Fund 
Management

Tax

Inheritance

M&A

Business 
Succession

Self-
Enlightenment

PhilanthropyMedical
Nursing 
Care

Physical 
Exercise

Aesthetics

Sports

Travel

Theater 
Going 

Fashion
Dining

Car & 
Pleasure 
Boat

■Hotels and Restaurants
■Watch & Jewellery

■Boutiques & their Out‐
of‐Store Sales Department 

■Concierge

■Airport Service 

■Membership Resort

■Travel/Hotel Industries

■Jockey Club

■Golfers’ Association

■Cruiser Dealer

■Luxury Car Dealer

■Esthetic Salon

■Cosmetics Company

■Sports Gym ■Medical/Nursing Care Providers 

■Consultancy for 
Endowment Establishment

■Agency for Studying Abroad 

■The Rotary Club

■ Tax Accounting Firms

■M&A Advisors

■Trust Companies

■Operating Lease Firms

■ Tax Accounting Firms 

■Real Estate Brokers
■Securities Brokerage Houses

Wealth
Hobbies

Health
Business

Orque d’or Ecosystem

 Department Store

 Luxury Hotel

 Tax Accountants
Network

 Facility Sharing 
・
・
・

Ⅳ. The Future Strategy ~ Four (4) Components
4. Orque D’or Ecosystem
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4
2

Nishi Nippon City TT 

YM Securities

Senshu Ikeda TT

Juroku TT 

Hokuhoku TT

Tochigin TT

Hamagin TT 

Securities Brokerage Firms 
Owned by   Regional Banks

Ⅳ. The Future Strategy ~ Four (4) Components
5. Network Coverage with Partner Regional banks

（5 outlets）

（5 outlets） （8 outlets）

（18 outlets）

（60 outlets）
（7 outlets）

（16 outlets）

（9 outlets）

（ As of Apr. 1, 2021 ）
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Trend of Asset under Custody
（Seven JVs Total）

Security Brokerage JV Operation 
with Regional Banks

Ⅳ. The Future Strategy ~ Four (4) Components
6. Expansion of JV Security Brokerage Operation with Regional Banks 

Trend of contribution Share of JV Brokerage Entities for 
the Consolidated Ordinary Income 

Trend of 7 JV Brokerage Entities’ contribution 
share for the Consolidated Revenue by Product

（Seven JVs Total）
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Ⅰ: Joint Venture Securities Brokerage 
Houses

Full Line Support

High Net 
Worth

Accounts

High Net 
Worth

Accounts

Corporate
Accounts
Corporate
Accounts DigitalDigital

The Banks Owning 
Securities Brokerage Houses

Basic Support

Promote 
Alignment
Promote 
Alignment

Offer 
Products 
Offer 

Products 

Other Banks

Specified Support

Intermediate 
Products

Intermediate 
Products

Comprehensive 
Alignment

Comprehensive 
Alignment

General 
Alignment
General 

Alignment

Ⅱ: Ⅲ:

Support Program Catered to Regional Banks

Investment 
Banking

Investment 
Banking

Regional 
Revitalization 

Project

Ⅳ. The Future Strategy ~ Four (4) Components
7. Support Program Catered to Regional Banks

１ ２ ３
Securities Operation
（ＪＶ、ＩＦＡ） ◎ 〇 〇

Corporate Segment 
（Fund Management,

Derivatives）
◎ ◎ ◎

Asset Management 
（Investment in Securities, Risk 

Management）
〇 〇 ◎

Wealth Segment （ＰＥＡ※） ◎ ◎ 〇

Ｆｉｎｔｅｃｈ
（Smart Phone Brokerage houses, 
Money Design Co., Ltd. etc.）

〇 〇 〇

Regional Revitalization
（Regional Currency,ＳＴＯ） 〇 〇 〇

Insurance 〇 〇 〇

Business Succession 〇 〇 〇

Training,  ◎ ◎ −

Compliance, Internal Supervision ◎ ◎ −

Marketing Approach
（Database, Segmentation） ◎ 〇 −

Fiduciary account based on family 
estate contracts ◎ ◎ ◎

Information ・ Analysis ◎ ◎ 〇

Corporate Finance(IPO, etc.) ◎ ◎ ◎
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Business Acquisition 
and Sell-Off⇒M&A 
Proposal

Houses’
Customers

Bank B
Customers

Bank A
Customers

PEA  Formation
Tokai Tokyo Wealth Consulting

＋
Tokai Tokyo Securities

Parent Bank Group

Bank A

Wealth

Bank B

JV 
Brokerage 

Houses

PEA

Accompany sales personnel of 
respective group companies 

(Needs Identification), 
Suggestion to Sales Personnel

Study 
Meeting

Solution Proposal catering 
to Respectively Segmented 
Corporate customers
・Disposal of Stocks Held Not 
for Investment Return

・Replacing Stocks Held, 
Matching trade between 
seller and buyer of bond

・Arrange Custom‐Designed 
Structured Bond for 
Private Placement

・ Investment Trust for 
Private Placement

Sales

Resume 
Duty

Referrals

<Corporate Account >

Customer 
Call Jointly 
with Trader

• Promote Linkage between Banks &           
Brokerage 

• Corporate Account Business
• High Net Worth Account
• Investment Banking Service 

（IPO、M&A）
• One-Package Business Cooperation

Group Ⅰ
～ JV Group ～

TTFG

YM

Hamagin TT

Nishi‐Nippon 
City TT

Senshu
Ikeda TT

Hokuhoku
TT

Tochigin
TT

Juroku TT

Themes to be pursued

<Investment Banking>

Educational 
entities

Religious 
Corporation

Credit Guarantee 
Association etc.

Regional Public 
Entity

Corporate 
Customers

Secondment 
＆Trainee

support

J/V 
Brokerage 

Houses

Partner 
Regional 

Banks

Proposal for Varied Products
・ Stock Lending/Borrowing
with Special Agreement

・ Derivatives, etc.

Partner Regional 
Banks

Study 
Session

Consultati
on over 
Real Cases

Public 
Companies

Unlisted 
Companies

IPO Needs ⇒ IPO Proposal

Tokai Tokyo Securities
Investment Banking 

Company 

Propose Solutions 
Jointly

Corporate customers 
with no Borrowing

Financing Needs ⇒ PO・SB 
Proposals

Business Acquisition and 
Sell-Off⇒M&A Proposal

Financing ⇒ 
Bank Borrowing Proposal

【Target】
Business owners, 
High‐net‐ worth 
Customers, Medical 
Practitioners, etc.

Wealth

Tokai Tokyo Securities 
Global Market Company

Ⅳ. The Future Strategy ~ Four (4) Components
7. Support Program Catered to Group I Regional Banks

Wealth 
Proposal

Consultation on 
Real Estate 

Consultation on 
Insurance

Family Trust
Advice on 
Inheritance

Financial 
Investment

Business
Succession

Wealth
Analysis

<High Net Worth Account>
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Office Work System

Product

Brokerage House A

Foreign Equity
Investment Trust
Structured Bond &
Derivatives

Corporate 
Customers

Information

High Net Worth 
Customers

One Stop
（Information Gathering Tool）

Database
Marketing

FD
Compliance

Training

Ⅳ. The Future Strategy ~ Four (4) Components
7. Support Program catered to Group II Regional Banks
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①Financial Product 
Intermediation Program

Seconded Specialist
With expertise in Wealth Segment

Sales and Corporate Sales

Bank XYZ Department in Charge

 Visit Sales Office
Study Meeting

 Confirm Compliance Steps 

 Product Sales 
 Customer 

Relations

Supply 
Product

Customers

②All in One‐Package 
Program ③ Generic Program

Family 
Trust

TTFG

DerivativesBlock 
Trade

Bank A

TTFG

Training

Product

Family Trust

DXData
Processing

Wealth
Segment

Corporate 
Customers

Financial 
InvestmentInsurance

Ⅳ. The Future Strategy ~ Four (4) Components
7. Support Program catered to Group III Regional Banks

Financial Product 
Intermediation 

Contract
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Grappling with Digitalization
~Selected by the METI 

as one of the DX2020 Companies~  

Hash DasH
System Development 

（Block Chain）

ICHX
（Digital Securities Exchange）

Huobi Japan
(Cryptocurrency Exchange Company)

Money Design
(Robot Advisor)

TORANOTEC
(Small Change Investment)

Digital Platformer
（Digital Currency）

xenodata lab.
（SaaS‐Type AI Service）

３.０Securities Preparatory Company

Financial Service Tool 
for 

the Next Generation Customers

Life Planning

Household Account Book

Robo Advisor

Small Change Investment

Insurance and Pension 
Management

Wealth Management aggregation

PP
Stock/Investment Trust/Bond

Earned Points Investment
Cryptocurrency Asset・Local
Currency
Securities Token
Secured Lending with Securities 
Collateral/ Unsecured Lending
Sweep Function linked  with 
bank account

Ⅳ. The Future Strategy ~ Four (4) Components
8. TT Digital World
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Money CompassSmartphone‐Based 
Brokerage Firms

Hash DasH
（Block Chain System 

Development）

Trading 
Company
Trading 
Company

Electric Power 
Company

Electric Power 
Company

AutomobileAutomobile Department 
Store

Department 
Store

RetailerRetailer

Lending and other 
Financial Asset Advertisement

Asset 
ManagementData Utilization

Regional 
Banks

Regional 
Banks

Insurance

Join Respective Industry Networks

Ⅳ. The Future Strategy ~ Four (4) Components
8. TT Digital World + Great Platform
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Digital Currency 
Platform

New Fund Raising 
Methods

Security Token
（STO）

Crowd Funding

Local Currency

Crypto‐Asset

Regional 
Revitalization

SDGs

Ⅳ. The Future Strategy ~ Four (4) Components
9. Great Platform



Ⅴ. The Management Plan
～Aiming to be a New Age’s, Flag Bearer 5 ～
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Final Target ＫＧＩ

P r o d u c t i v i t y   R e v o l u t i o n

Humanity

Expertise

Market Operation & 
Investment Banking

Deploying Unique
Retail Strategy

Great Platform

Organization

Defense Line

5.6%10%

10 Trillion
Yen

30 Billion 
Yen

7.1 Trillion
Yen

Goal
On March 31 
2021 (the end 
of FY 2020)

12.5 Billion 
Yen

ＲＯＥ

Asset under 
Custody of 
the Group

Ordinary 
Income

Further Enhancement and Growth 
of Operating Foundation

Ⅴ. The Management Plan
～Aiming to be a New Age’s, Flag Bearer 5 ～
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Social Justice

Compliance Anti‐
Harassment

Money 
Laundry

SDGs
ESG

Fiduciary Duty

Cutting‐Edge
DX Company

Tokai Tokyo 
Financial Group

Distinctive Retail 
Operation

Stable Revenue 
Generating Structure

Great Platform 
Network

Social Justice

Main Player in 
Regional Banking

Productivity 
Revolution

Further Tasks under the 
Management Plan

Growth by M&A
Convert ACE Securities to a Subsidiary（April）

Banking Competence

Asset Management Competence

Diverse Pension and 
Insurance Products

Strategy for Overseas Operation

Ⅴ. The Management Plan
～Aiming to be a New Age’s, Flag Bearer 5 ～
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ACE Securities
＋ Tokai Tokyo 

Securities

Customer Base

Regional 
Strategy

Operating 
Efficiency

Financial Base

Enhance 
Sales Strength 

ACE Securities Group

Ⅴ. The Management Plan
1. Further Tasks under the Management Plan: M&A
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Banking Competence

Tokai Tokyo 
Financial Holdings Banks

Stable
Operation Motivation Drastic 

Revolution
DX

Regional 
Revitalization

Customer Base
Expansion Diversify 

Business Portfolio

Sustainable &
Growth by Leaps

Ⅴ. The Management Plan
1. Further Tasks under the Management Plan: Banking Competence



55

Regional 
Banking Market

All Nippon Asset 
Management

Cooperation

Partnership

Asset Management

Asset 

Companies

Asset 
Management 
Companies

Tokai Tokyo Asset 
Management

Financial InstitutionsFinancial Institutions
Various Organizations &

Business Entities

Ⅴ. The Management Plan
1. Further Tasks under the Management Plan: Asset Management Competence
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生産性革命

Regional 
Banks

MebiusETERNAL

Major 
Insurance Sales 

Shops

Strengthen Insurance Competence 

Ⅴ. The Management Plan
1. Further Tasks under the Management Plan: Insurance Competence



Ⅵ. SDGs Initiatives
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1．Health

2．Education & WorkStyle

3．Financial Innovation

4．Regional Economy

5．Environmental Protection

Energy & Climate
・Green Bond Issue Supporter
・Dealing in Bonds 
of Social Service Type 

（Green Bond , Water Bond）
・Switching to Lighting and 
Air Conditioning of Higher 
Energy Efficiency

・Switching to Fuel Saving 
Automobiles

Communities
・Regional Revitalization Jointly      
with Major Regional Banks
・Disaster Recovery Assistance
・Supporting Sports in 
Communities
・Funding Support for Cultural 
and Art Promotion in 
Communities
・Funding Support for 
Preservation of Local Festival 
and Folklore through Tokai 
Tokyo Foundation

Primary Issues of the Group

Ⅵ. SDGs Initiatives
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Diversity Management Selection 100                    
［Ministry of Economy, Trade and Industry］
Diversity Management Selection 100                    

［Ministry of Economy, Trade and Industry］

L‐boshi
［Ministry of Health, Labour and Welfare］

L‐boshi
［Ministry of Health, Labour and Welfare］

The Woman’s Social Participation Award
［Tokyo Metropolitan Government］

The Woman’s Social Participation Award
［Tokyo Metropolitan Government］

The Workplace where the Women Work Sparklingly  
［Aichi Prefecture］

The Workplace where the Women Work Sparklingly  
［Aichi Prefecture］

The Company in Nagoya Encouraging Women to
Assume Active Role   
［Nagoya City」

The Company in Nagoya Encouraging Women to
Assume Active Role   
［Nagoya City」

Excellent Health Management Corporation
［Ministry of Economy, Trade and Industry］
Excellent Health Management Corporation
［Ministry of Economy, Trade and Industry］

Good Career Company Award 
［Ministry of Health, Labour and Welfare］

Good Career Company Award 
［Ministry of Health, Labour and Welfare］

Sports Yell Company
［Japan Sports Agency］
Sports Yell Company

［Japan Sports Agency］

Sports Promoting Corporation
［Tokyo Metropolitan Government］

Sports Promoting Corporation
［Tokyo Metropolitan Government］

The Corporation Promoting Work‐Life Balance
for Employees
［Nagoya City」

The Corporation Promoting Work‐Life Balance
for Employees
［Nagoya City」

Child‐Care Supporting Corporation Nagoya City 
［Nagoya City」

Child‐Care Supporting Corporation Nagoya City 
［Nagoya City」

Noteworthy DX Companies
［Ministry of Economy, Trade and Industry］

Noteworthy DX Companies
［Ministry of Economy, Trade and Industry］

The List of Awards and Recognitions given the Group by External Institutions
Ⅵ. SDGs Initiatives



Ⅶ. Rewarding the Shareholders
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Trend of Tokai Tokyo Financial Holdings’ Stock Price Comparison among the Peers
（Set respective closing market prices as of April 1, 2020 

as the base value of 100）

VII. Rewarding the Shareholders
Our Stock Price Trend and Dividend Payments 

（Yen）

FYE Mar 2016 FYE Mar 2017 FYE Mar 2018  FYE Mar 2019  FYE Mar 2020

Interim Year‐end Interim Year‐end Interim Year‐end Interim Year‐end Interim Year‐end Interim Year‐end

Dividend per share(Yen) 14.00 14.00 12.00 14.00 14.00 24.00 12.00 4.00 4.00 4.00 8.00 14.00

Dividend yield 4.0% 4.5% 4.9% 4.5% 4.2% 5.2% 3.7% 4.0% 2.7% 3.3% 5.9% 6.9%

Dividend payout ration 47.4% 59.7% 71.2% 56.9% 63.2% 69.7% 101.3% 382.8% 156.2% 72.5% 73.6% 60.1%

*1 We posted dividend yields here based on our stock prices at market closing either on interim or term‐end account settlement date, while evaluating semi‐annual dividend payment on full year basis.
*2  We posted dividend pay‐out ratios at respective term‐ends as the result of the following calculation;  Dividend pay‐out ratio = Total dividend payment (which is Interim dividend + Year end dividend) divided 
       by the Net income of full year.
*3  In calculating these figures, we eliminated the effect of Gain on negative goodwill, which resulted from transient consolidated accounting treatment associated with company integration.                     

FYE Mar 2021

※1

※2 ※3 ※3



Ⅷ. The Way Forward to be a New Age’s Flag Bearer
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ＴＴＳＣ

Affiliated 
Companies ＪＶ

Personal Market

Corporate 
Investors

Investment 
Banking

Mass
Market

Retail High net 
worth

Great 
Platform
Great 

Platform

FutureFuture

TT Digital 
World

Banks

Regional 
Banking 
Market

Ⅷ. The Way Forward to be a New Age’s Flag Bearer
1. Locomotive Program
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Net Operating Revenue
FYE Mar 2001 FYE Mar 2020

Ⅷ. The Way Forward to be a New Age’s Flag Bearer
2. The Performance Ranking over the past 20 Years

FYE Mar 2021

※

Ranking Company NOR（100 
Million Yen） Ranking Company NOR（100 

Million Yen） Ranking Company NOR（100 
Million Yen）

1 NOMURA 11,382  1 NOMURA 12,878  1 NOMURA 14,018 
2 DAIWA 7,181  2 DAIWA 4,262  2 DAIWA 4,666 

3 NIKKO 4,425  3 MITSUBISHI UFJ 
MORGAN S  3,221  3 MIZUHO 3,736 

4 SHINKO 1,354  4 SMBC NIKKO 3,160  4 SMBC NIKKO 3,579 

5 KOKUSAI 905  5 MIZUHO 2,820  5 MITSUBISHI UFJ 
MORGAN S 3,376 

6 TSUBASA 717  6 SBI 1,134  6 SBI 1,491 
7 OKASAN 522  7 OKASAN 640  7 MONEX 736 

8 MIZUHO
INVESTORS 424  8 TTFH 597  8 RAKUTEN 694 

9 TTFH 390  9 RAKUTEN 535  9 TTFH 670
(786) 

10 SAKURA
FRIEND 251  10 MONEX 479  10 OKASAN 661 

２８％

FYE Mar 2016
TTFH

（Tokai Tokyo 
Securities/Retail Sales 
＋All JV Securities）

FYE Mar 2021

３８％

Retail Sales Strength

※ Comparison with a certain major 
competitor’s operating revenue earned by their 
retail sales (assuming their actual figure as 100% 
for relative comparison purpose)

※TTFH+ Sum of the each Equity‐Share Apportioned  JV Brokerage Figure 
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Nomura

Mitsubishi 
UFJ Morgan 

Stanley
Daiwa

SMBC Nikko

Mizuho

Tokai Tokyo Financial Group

“New Age’s, Flag Bearer 5”

Ⅷ. The Way Forward to be a New Age’s Flag Bearer
3. Aspiring to become one of the 5 Big Elephants
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MEMO



Inquiries to be directed to: 

• Corporate Communications 
• Phone: +81‐3‐3517‐8618 FAX: +81‐3‐3517‐8314
• E‐mail: fh_ir@tokaitokyo‐fh.jp

Effective April 1, 2009, the Company spun off its financial instrument operation and Tokai Tokyo Security Co.,
Ltd. (former Tokai Tokyo Securities Spin‐off Preparation Co., Ltd.) took it over. The Group (Tokai Tokyo Financial
Group) at the same time shifted to a holding company system.
Effective the same date, the Company and Tokai Tokyo Securities Spin‐off Preparation Co., Ltd. changed their
corporate names to Tokai Tokyo Financial Holdings, Inc., and Tokai Tokyo Securities Co., Ltd. respectively.
The result for the fiscal year ended on March 31, 2009 or any earlier date account for the operation of the
former Tokai Tokyo Securities Co., Ltd. under then existing organizational structure.

This material is intended to provide information regarding the Company’s most recent operational result and
NOT to solicit investment in securities issued by the Company.


