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I.FY2021 Q1
Financial Results

I-1.FY2021 Q1 Financial Results
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| FY2021 Q1 Overview

[ sales
=0= Operating Income

(unit: billion yen)

33.4 32.7

FY2018 FY2019
Q1 Q1

s TOPCON

24.5

-2.3

rRecord high @ V-shaped recovery!

l 38.9'

Record-high

sales and operating income for Q1

rRecordhigh EXceed pre-COVID-19 levels
l3.5|

Q1

Sales

Operating Income

FY2021

©2021 Topcon Corporation

YoY
+59%

(vs FY2019

+19%

C—242% )
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| FY2021 Q1 Financial Results

@ Record-high sales, operating income, and ordinary income for Q1

(unit : million yen)

FY2020 FY2021

Q1 Actual Q1 Actual YoY %
Net Sales 24,493 38,898 14,404 +59%
Gross Profit 11,680 20,331 8,650 +74%
(Gross Profit Ratio) (47.7%) (52.3%)
SGA 14,003 16,872 2,869
Operating Income -2,322 3,458 5,781
(Operating Income Ratio) (-9.5%) (8.9%)
Non-O ting |
Non-Operating Income 721 -250 470
Ordinary Income -3,043 3,208 6,252
Extraordinary Income -31 0 31
(Loss)
s a2 4 3,074 3,208 6,283
Net Income -2,482 1,823 4,305
Exchange Rate USsD ¥107.74 ¥110.00 ¥2.26
(Averege)  EUR ¥118.94 ¥131.78 ¥12.84
[ 4 4 Topco“ ©2021 Topcon Corporation .’Z)pcon for"'uman Life 4



| FY2021 Q1 Financial Results by Business

8 Significant increase in sales and operating income for all business segments

(unit : million yen)

Q1 Actual Q1 Actual YoY %
Positioning 14,416 22,645 8,228 +57%
Smart Infrastructure 6,331 8,700 2,369 +37%
Eye Care 6,343 11,398 5,055 +80%
Net Sales
Others 229 275 45 +20%
Elimination -2,827 -4,122 -1,295
Total 24,493 38,898 14,404 +59%
Positionin 553 3,061 2,508 +453%
d

(3.8%) (13.5%)
Smart Infrastructure 235 1,287 1,051 +446%

(3.7%) (14.8%)

Operating 1.904 233 2138 Turns
Income  Eyecare SO o ’ .
(Operating (-30.0%) (2.1%) profitable
Income oth -138 -89 48 -

Ratio) ers (-60.2%) (-32.5%)
Elimination -1,069 -1,034 35
T -2,322 3,458 5,781 -
otal
(-9.5%) (8.9%)
y 7 l 'r_ .
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| FY2021 Q1 Operating Income YoY Breakdown

(unit: billion yen)

6.0 - +0.2

45 |

-2.9
30 - +0.6

(Main Factor)

- Selling activity expenses

- Strengthening of sales capability
1.5 - +79 (including personnel expenses)
- R&D investment

O N T T T T
-1.5 1
-3.0 -
FY2020 Sales Volume, Cost Fixed Cost FX FY2021
Q1 Product Mix Reduction Effects Q1

Al l 'r— .
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I.FY2021 Q1
Financial Results

I -2. Overview of Each Business
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Overview of Each Business

® Record high sales and operating income for Q1

unit: million yen

Q1 Actual Q1 Actual YoY %
Net Sales 14,416 22,645 8,228 +57%
Operating Income 553 3,061 2,508 +453%
(Operating Income Ratio) (3.8%) (13.5%)
Exchange uUsD ¥107.74 ¥110.00 ¥2.26
Rate
(Average) EUR ¥118.94 ¥131.78 ¥12.84
® Review of FY2021 Q1 Financial Results
Overall Q1 trend (unit: billion yen)
- Significant increase in sales and operating income on strong demands mainly in the U.S. 22.6
and Europe 18.4 18.2 —
IT Construction 3.1 Net Sales
- Continuing strong sales for the aftermarket, substantially surpassed the pre-COVID-19 level
- Significant sales growth for OEM, recover to pre-COVID-19 level =
Operating
IT Agriculture Income

- Continuing strong sales for the aftermarket, substantially surpassed the pre-COVID-19 level
- Significant sales growth for OEM, recover to pre-COVID-19 level

Surveying and laser products 0
- Buoyant housing construction market in the U.S. and Europe continues due to increase FY18 FY19 FY20 FY21
of relocation demands to suburbs amid COVID-19 Q1 Q1 Q1 Q1

y 7 .
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| Overview of Each Business Smart Infrastructure

® Record high sales and operating income for Q1

unit: million yen

Q1 Actual Q1 Actual YoY %
Net Sales 6,331 8,700 2,369 +37%
Operating Income 235 1,287 1,051 +446%
(Operating Income Ratio) (3.7%) (14.8%)
Exchange uUsD ¥107.74 ¥110.00 ¥2.26
Rate
(Average) EUR ¥118.94 ¥131.78 ¥12.84
® Review of FY2021 Q1 Financial Results
overall Q1 trend (unit: billion yen)
- Growing sales driven by solid domestic sales 8.7
- Stagnation in Southeast Asia continues 8.2 —
Japan Net Sales
- Construction: Strong sales for surveying instruments and machine guidance system ==
for small-sized excavators Operating
- IT Agriculture: Despite temporary backlash of increased demand due to subsidies Income
of last year, we see solid progress in sales thanks to persistent
demand for labor saving technology
The U.S. and Europe 0 =
- Strong sales continues for surveying instruments and laser products FY18 FY19 FY20 FY21
Q1 Q1 Q1 Q1

y 7 .
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| Overview of Each Business

® Significant sales increase, turning profitable (it milion yen)
FY2020 FY2021
Q1 Actual Q1 Actual YoY %
Net Sales 6,343 11,398 5,055 +80%
Operating Income -1,904 233 2,138 Turns
(Operating Income Ratio) (-30.0%) (21%) profitable
Exchange uUsD ¥107.74 ¥110.00 ¥2.26
Rat
(Ave?aZe) EUR ¥118.94 ¥131.78 ¥12.84
® Review of FY2021 Q1 Financial Results
overall Q1 trend (unit: billion yen)
- Continuing strong sales driven by the U.S., Europe, and China 11.4
10.0 10.3 o
Screening business
Net Sales
- Demands from major optical chain stores have recovered 6.3 ——
Sales of 3D OCT continue to grow ,
Operating
Tele-optomet | | Income
prome™y 02 on 0:2
- Solid demands continue for remote eye-exam 0 ‘ | J 1
China FY18 FY1
o , , . Q1 Q1 Q1
- Continuing strong sales by capturing strong appetite for capital investment
and growing demands for Al Screening 1.9

""Topco“ ©2021 Topcon Corporation .It-)pcon for I/ "uman Life 10



II.FY2021 Full Year Plan
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| FY2021 Full Year Plan

@ Outlook for the macro environment

- Thanks to vigorous demands for housing and civil infrastructure investment and high level of grain prices,
demands will continue to expand in construction and agricultural sectors mainly in the U.S. and Europe

- On the other hand, the outlook remains uncertain due to rising material prices and logistics costs, the
impact of semiconductor shortages on production and subsequent longer lead-time of shipping/sales, and
rising concerns over the spread of new variants of COVID-19 mainly in Southeast Asia

® Qutlook for each Business

- Strong trend will continue in the U.S. and Europe construction markets while
automation needs are increasing due to the shortage of construction labor force
- Farmers’ strong appetite for capital investment will continue thanks to high level of grain prices

Positioning

(" - Favorable trend will continue due to National resilience program and numbers of
i-Construction works are expected to grow

Smart - In terms of IT agriculture, the demands reactionary decline due to termination of the subsidies,
however, uptrend of adoption of automation technologies will continue thanks to persistent
Infrastructure labor-saving needs

- Southeast Asia will continue to suffer from prolonged COVID-19 pandemic and the timing of
\__recovery remains uncertain

AN

(. Demands for screening business in the U.S. and Europe is expected to expand steadily

- There is certain growth prospects in China while the economic outlook is somewhat uncertain
Eye Care - Southeast Asia will continue to suffer from prolonged COVID-19 pandemic and the

timing of recovery remains uncertain

y 7 .
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| FY2021 Full Year Plan

® No change from the initial plan

(unit: million yen)

FY2020 FY2021

Full Year Full Year YoY
Actual Plan (%)
Net Sales 137,247 149,000 +9%
Operating Income 6,593 10,000 +52%
(Operating Income Ratio) (4.8%) (6.7%)
Ordinary Income 5,587 8,000 +43%
Net Income 2,376 5,000 +110%
ROE 3.6% 7%
Dividends ¥10 ¥20
Payout Ratio 44% 42%
Exchange Rate USD ¥106.17 * ¥108.00
(Average) EUR ¥123.73 ¥128.00
* Q2 onward
y 7 .
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| FY2021 Full Year Plan

(unit: million yen)

FY2020 FY2021
Full Year Full Year YoY
Actual Plan (%)
Positioning 71,416 78,000 +9%
Smart Infrastructure 33,982 36,000 +6%
Eye Care 44,251 50,000 +13%
Net Sales
Others 1,165 1,000 -14%
Elimination -13,568 -16,000
Total 137,247 149,000 +9%
e 6,064 7,000
Positioning (8.5%) (9.0%) +15%
4,972 5,000
Operating Smart Infrastructure (14.6%) (13.9%) +1%
122 2,500
Income Eye Care (0.3%) (5.0%) +1,949%
(Operating Income 536 300
Ratio) Others (-46.0%) (-30.0%) -
Elimination -4.028 -4,200
6,593 10,000
Total (4.8%) (6.7%) +52% |
v TOPCON '
[ 4 4 ©2021 Topcon Corporation opcon for uman Life 1



. Topics
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| Further Expansion of Screening Business in China

@ Strengthening collaboration with Omron Healthcare to grow Screening Business in China
(News released on June 8, 2021) https://www.topcon.co.jp/news/20210608-29503.html

*only available in Japanese

Areas of collaboration:

Promotion of Screening Business

"" TOPCO[\ for lifestyle-related diseases om RO n

provides screening equipment develops screening facilities

’ ‘ @ Metabolic

e - Management Centers
‘ =L R (MMCs)
r ' Fundus Camera
- _ TRC-NW400

One-touch operation

A facility in which related data of diabetic
patients from medical experts,
pharmaceutical manufacturers and medical
ICT companies is gathered and managed.
Appropriate medical examinations including
complications are available.

(760 sites as of March 2021)

with a full automatic
functionality

- Provides NW400 to facilities operated by Omron
Expanding demands for medical screening tests in China, (for diabetic screening tests)
due to an increase in patients with lifestyle-related diseases
(hypertension, diabetes, etc.)

- Strengthen sales activities to other health screening
centers as well

s TOPCON

2 :
©2021 Topcon Corporation .E)pcon for [timan Life s


https://www.topcon.co.jp/news/20210608-29503.html

4

Enhancement of product portfolio

@ Topcon acquires VISIA Imaging S.r.lI, ophthalmic medical device manufacturer in Italy
(NeWS released on JUly 7, 2021) https://www.topcon.co.jp/en/news/20210707-29645.html

The Italian company specializes in the design, development, and manufacturing of anterior segment
(cornea, crystalline lens, etc.) examination hardware and software
Reinforcing Topcon’s comprehensive strength as an ophthalmic diagnostic device manufacturer

©@VISIA #w» TOPCON

imaging

w Developing and manufacturing of m Developing, manufacturing, and sales of
anterior segment devices

fundus imaging equipment

and software . I i such as fundus cameras and OCTs
Anterior Posterior

segment]| | segment

- \!ltrTeoUs’

humor

Sclera _
Choroid |«
Macular

3D data

r\‘ om |
biometer and corneal topographer — - Optio disk :,ID Oct:T-1
aestro

MYAH | I | Retina

O JIGAEEY - Enhancing product portfolio
- Strengthening global development and production structure for Eye Care Business

Al l 'r— .
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https://www.topcon.co.jp/en/news/20210707-29645.html

»9 Topcon selected by METI as “DX Stocks 2021” for two consecutive years

DX#82021

Digital Transformation

@ Solving the societal challenges within healthcare, agriculture, and

infrastructure through DX solutions is highly acclaimed!
(News released on June 7, 2021)  https:/www.topcon.co.jp/news/20210607-29484. htm

BB v ot
( BHEME ~ 7732 )

TOPCON
[E-f- - 2 SMEEE MR
ErEeSYICERLET, DXE 2021

*only available in Japanese

Out of approx. 3,700 listed

FELIIVCHITBDXDAED G
T BRI TR E - B - O, TNENAR LA RS SN CEmLTED.
IARERICENNDST. THEREEMSENTUET, TNEOHSIREEICHL. FTT/ERerss,
>4 BRI L DR S Bl —AZ. $512, J0—) UVBERARIT. oTERy NI~ HaiEiMEL DXy
U2~ S TR AT AL ARSI A TS,

o A -
= (ABAFT) ——=, = (AR
FE\ HROLUMBLLES @ g B D) ©res o B ‘//:_: O s IsRes &
L EREoRN  gha CEDNY REAEAOES jpew e REESFE Ty
B o A ropeohi
ol
. el : |- -t
;PI*‘JF Ij Trimsem 1 * - e
- == .—“ =
KSWIARE ..,-L:‘Iu;ng'w_x Ny -«--L.—ﬂ&)- e >
[ 25 n o Lrumn o B
== - ‘ e TR0 550 0 kg

companies in Japan,

28 with the highest overall rating

were selected as DX stocks

Our overall rating

FTa2ODXYU1-33>
OEEIROEEE @EM LAOMDIE
EET B TEA SRR TRIMDEA - B RHEA TUE
I MEEMIRIG T(E, BIMTIEREE N 3 R T 29I ET
I TPl DRI (UTIL ) ERCT Ry 1200
¢ 2 RTOEEEICEISIEIUT. S LEEMThITL
BONRKTT.
M3, 3dET SYILBmLL — v —afot
3T AL BIMT —HIGER T 3V NI TP B
BLTLBUTILE - FrILORBERIEL I SBIMEHR ) 1—
A, FRETEOTBL IZRRL. H AL LS
B EEHEOE FEEIDKY 1SS RRELET.

N=FrIEF)
(BIM7—5)

RSUS-OERBRIES 2T LSRR - IR Y. EERET-BRE

VI PEEFAUI RS - RO TR I EHBELTVEY, .
TAP(Topcon Agriculture Platform)(d75IFTERYIILICMDS |
i e e o N — e

SOL. ELAERBELE -

RETIVINIIFTT.

AT -TH5hE M

AT LEHHEEOHE TR, (i
m)\mﬁtm:ﬁ:aanxﬂ
ORSERRTBON1—-23
SEHDET,

BETFOFSINYA >
ST A UT AR D B ERT— S TR AREND

(Source: METI presentation material)

/ I. Visions and business
s models

s’ V.

S Governance II. Strategies

Ill. Sharing of
achievements
and important
achievement
indices

[I-i.
Organization,
systems, etc.

II-ii. Utilization of digital technologies

METI presentation material (only in Japanese)

s TOPCON

==0==_Topcon

—o—  Qverall

—e— Precision
Instruments

and information systems

©2021 Topcon Corporation
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IV. Summary

y 7 .
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| Summary

® No change from the initial plan

iSales «@mOperating Income

(unit: billion yen)
t ’ 149.0 Growth in sales and profit
138.9 137.2 Dividend increase
FY2021 Plan YoY
Sales ¥149.08 +9%
100 Operating Income  ¥10.0B +529%,
‘@ Ordinary Income ¥8.0B +43%
66 »1
V‘ Net Income ¥5 0B +110%
FY2021 Plan FY2020 Actual
Dividends ¥20 ¥10
‘FY201 9 FY2020 FY2021
Actual Actual Plan

y 7 .
[ 4 4 Topcon ©2021 Topcon Corporation opcon for uman Life 2o
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Seeleny oy selving societal challenges en healtlicare,
agriculiure, and Infrastructure

.

r

2798 -« +
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w Ny
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V. Appendix
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| Financial Results (Quarterly)

@ Consolidated

led Sales === Operating Income (unit: billion yen)

443
36.8 38.2 i
340 345
327 | 31.2 | :
| 24.5
| v Q
T8 '
1.0] |< 2.3 16| |22
-0.7
| 2.3
FY19/Q1 Q2 Q3 Q4 FY20/Q1 Q2 Q3 Q4  FY21/Q1
Actual Actual Actual Actual Actual Actual Actual Actual Actual

@ Smartinfrastructure

e Sales === Qperating Income (unit: billion yen)

10.1 97 10.2
- o 86 89 |
7.0 ' 6.7 6.3 :
i N 1120
os b 2.0 L 1.2 1°3
; | 0.5 02
FY19/Q1 Q2 Q3 Q4 FY20/Q1 Q2 Q3 Q4 FY21/Q1
Actual Actual Actual Actual Actual Actual Actual Actual Actual

s TOPCON

©2021 Topcon Corporation

@ Positioning

led Sales === Operating Income (unit: billion yen)

21.4 224 226

182 18.9
15.4

| /" i
A "’"’\L/‘/ 30| B

F 0.9
0.6 i
|-0.4I
FY19/Q1 Q2 Q3 Q4 FY20/Q1 Q2 Q3 Q4 FY21/Q1
Actual Actual Actual Actual Actual Actual Actual Actual Actual
@ Eye Care
e Sales === Qperating Income (unit: billion yen)
15.3
103 | | 10.8 104 |
—
. 1.3
0.5 |12
0.1 05
| 1.9,
FY19/Q1 Q2 Q3 Q4  FY20/Q1 Q2 Q3 Q4  FY21/Q1
Actual Actual Actual Actual Actual Actual Actual Actual Actual

.E)pcon for [timan Life



| Financial Results and Plan (Annually)

@ Consolidated

led Sales === Operating Income (unit: billion yen)

145.6 148.7 138.9 137.2 149.0
— .
124 [ 36) e
: -<110.0
5.4 66
FY17 FY18 FY19 FY20 FY21
Actual Actual Actual Actual Plan

@ Smartinfrastructure

e Sales ====Operating Income (unit: billion yen)

36.6 36.7
334 340 90
- 6.4 \M L X E X
5.1 5.0 5'0) 5.0
FY17 FY18 FY19 FY20 FY21
Actual Actual Actual Actual Plan

s TOPCON

©2021 Topcon Corporation

@ Positioning
led Sales === Operating Income

74.9 7.7 74.0

8.0 8.4
4.5
FY17 FY18 FY19
Actual Actual Actual
@ Eye Care

e Sales === Qperating Income

465  ATT 448

2.9
2.0
.01
FY17 FY18 FY19
Actual Actual Actual

(unit: billion yen)

71.4 78.0
- an o=
7.0
651
FY20 FY21
Actual Plan

(unit: billion yen)

50.0

443

FY20 FY21
Actual Plan

.E)pcon for Itiman Life >



| Sales by region

FY2020/Q1

¥24.58B

Asia/ Others
¥5.3B

22%) 22%
|

24%

Europé \
¥5.88

32%

Japan

¥5.58

North
America
¥7.88

YoY

+599

s TOPCON

©2021 Topcon Corporation

FY2021/Q1

¥38.98

Asial Others

¥8.8B |
19%

Japan
¥7.48

26% 32%
Europe\ North
¥10.1B America
¥12.68

.E)pcon for [timan Life s



| Capital Expenditure and R&D / Forex Sensitivity

@ Projections

Capital Expenditure

(unit: billion yen)

8.4
|
7.0
4.2
FY19 FY20 FY21
Actual Actual Plan

Depreciation™

(unit: billion yen)

8.0
7.4
6.8 |
FY19 FY20 FY21
Actual Actual Plan

*Excluding Goodwill Amortization

R&D
(unit: billion yen)
16.0 16.0
‘ 14.9
FY19 FY20 Fy21
Actual Actual Plan

8 Forex Sensitivity (impact by ¥1 change)

USD : Operating Income ¥0.15B - ¥0.2B
EUR : Operating Income ¥0.07B - ¥0.1B

s TOPCON

©2021 Topcon Corporation

opcon for i Tuman Life
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Cautionary Note regarding Forward-Looking Statements

These materials contain forward-looking statements, including projections of future
operating performance. Such statements are based on management’s best judgment,
given the materials available to them at the time these statements are made.

However, please be aware that actual performance may differ from projected figures
owing to unexpected changes in the economic environment in which we operate, as
well as to market fluctuations.

The original disclosure in Japanese was released on July 30, 2021 at 15:00(UTC+9)

Inquiries:
Corporate Communication Div.
Corporate Communication Dept.
TOPCON CORPORATION
Tel: +81-3-3558-2532
E-mail: investor_info@topcon.co.jp
URL: https://global.topcon.com/invest/

y 7 .
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