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3Q Result Highlight1

▶︎ 3Q sales totaled 470 million yen, up 11.3% year on year, with cumulative sales through the 
third quarter totaling 1,460 million yen. Cumulative operating loss came to 110 million yen

▶︎ In FRM*1, Number of paying member restaurants decreased as new member restaurants fell 
and irregular contract cancellations rose

-Number of new member restaurants fell to 335 per month, a level similar to the past state of emergency periods
-As a result, number of paying member restaurants declined by 760 compared to end of 1H, and by 872 year on 
year, to 8,639
- Of the 8,639 total member restaurants, trial contracts*2 restaurant of chain operators with low ARPU and large 
churn risk were reduced to 645, lowering future risk.

*1 FRM is an abbreviation for Fan Relationship Management. It is a business that provides solutions for restaurants with functions for attracting customers and managing customers for a monthly fee.
*2 The trial contract is a low-price, bulk trial order format for major restaurant chain operators with a large number of restaurants.

▶︎ Advertisement/Contents increased +37.0% YoY due to new contracts
- In the advertising domain, sales recovered in line with the recovery in the number of monthly active users 
compared to the same quarter of the previous fiscal year.
- In the content domain, increase due to new initiatives with large clients.
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Revision of Full-Year Forecast for Fiscal Year Ending 
September 2021

2

We are maintaining the full-year forecast announced in May 2021. Investment of about 
100 million yen to maintain and enhance sales staff structure is already included in the 
below forecast.

FY2021

Full-year forecast
(before revision)

FY2021

Full-year forecast
(revised)

YOY

Net sales

Operating profit

1,950
to 1,999

-303
to -254

-12.0%
to -9.7%

-

(million yen)

2,270
to 2,380

50
to 200
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Concept of Future Growth Strategy3

14

Policy on growth and investment in existing businesses and services

Policy on growth and investment in new businesses (incl. Mobile Order and Thai businesses)

✓ Continue with development and investment for improving user convenience such as tie-up 

with PayPay, etc.

✓ Focus on maintaining paying member restaurants in regular contracts targeting individual 

shops, under the state of emergency

✓ Invest in maintaining and developing as well as recruiting agents for swiftly increasing the 

number of paying member restaurants after the lifting of the state of emergency

✓ Promote development of paying user restaurants for Mobile Order business, which has been 

well-received by customers

✓ Regarding entry into operation efficiency area, develop new businesses, and carry out M&As 

while continuing to maintain fiscal discipline

✓ Simultaneously, ensure business growth through selection and concentration while taking 

decisions on discontinuation and withdrawal based on quantitative discipline
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3 Progress in Mobile Order

Mobile Order, our new business to enter the operation support field, was officially 
launched in April. We are receiving very positive responses from restaurants that 
introduced it.

Image of UI
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3 Progress in Mobile Order

Participated, and went on stage,
in a large scale EXPO

Number of positive cases among restaurants 
that introduced Mobile Order emerged one 

after another

Measure aimed at grasping excellent leads

BBQ 
restaurant in 
Tokyo with
50 seats

Installation was smooth and it was 
good to have it done at a new 
outlet. It is a good fit for private 
rooms.

Yoshoku
restaurant in 
Aichi with 
100 seats

We no longer keep customers 
waiting for taking orders and staff 
members are no longer running 
around.

Italian 
restaurant in 
Nagano with
15 seats

Orders come in on their own and 
the troubles in receiving orders 
have been reduced.
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CEO Introduction
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Kazuya Takeda

CEO

He founded Retty, Inc. in 2010 and is the CEO of the company. He was born in 

Ehime Prefecture, Japan. After graduating from Aoyama Gakuin University, he 

joined NetAge Corporation (now United Corporation), where he was engaged 

in marketing-related business such as selling Internet advertising. After leaving 

the company, he stayed on the West Coast of the United States for a year to 

prepare for his entrepreneurial venture.

After returning to Japan, he worked for a year on the West Coast to prepare 

for the development of Japan's world-renowned food culture.

He founded Retty Inc. with co-founder Natsuka.
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Real name-based 
Review

Recommendation
Without scores

Search starts with
“people”

Find a matching restaurant through trusted people

Restaurant review service with reviewers using real names

Service Concept
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End users

Retty

Advertisement
Contents

FRM※1

Advertiser

Restaurants

Providing advertising and 
accumulated content utilizing Retty

Building customer base / 
Customer Attraction

Fee per advertisement etc

Monthly Fee

※1 FRM: Fan Relationship Management

Business model

For
free
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Platform enabling stable customer attraction

New customers Stock

Increased access Dine
Customer 

management
Repeat customer









FY2021 3Q BS

Cash and deposits

Other outstanding lines of credit of 750 million yen

842

Other current assets 966

275Non-current assets

Current liabilities

Non-current liabilities

Net assets 1,287

365

432

Assets Liabilities, net assets

While cash and deposits declined 605 million yen due to the impact of 520 million yen in 
repayment of short-term borrowings, we have secured 750 million yen of unexecuted 
loans*1. Our equity ratio is about 62%, suggesting good financial health.

*1 The unexecuted loan amount consists of overdraft agreements and commitment line agreements with financial institutions.
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Online booking

Performance fee model

Performance fee "premium booking" and "take-out plans”

Premium booking Take-out plans

Take-Out Customer Attraction & Reception System

Monthly Fixed 10,000 yen







41

I was confused when doing initial settings, 
but it has become a lot easier now. This 
service will definitely become popular and I 
want to utilize it well.

BBQ restaurant in Yamaguchi Prefecture

It’s obviously convenient. I feel that it’s 
making work easier for my staff.

Yakitori restaurant in Ebisu, Tokyo

If we ask customers to order from 
smartphone, almost all of them will do so. It 
also reduces contact frequency and is 
popular among both staff members and 
customers

Restaurant attached to an accommodation facility in Hyogo Prefecture

It is very simple and seems easy to use. It 
has all the necessary functions.

Café in Saga Prefecture

We are using it for all-you-can-drink and 
course menu. It has been received well by 
customers and is popular among our staff 
for its convenience.

Yoshoku and izakaya dining bar in Nagoya

Customers can place orders at their own 
timings and it has been appreciated 
better than expected by customers.
It is limited to some tables now, but I would 
like to add more and more.

Italian restaurant, Kamata, Tokyo

3 Comments from restaurants that introduced mobile order 
(other)
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Company Profile

Company name

Headquarters

Established

Capital

Employees

Stock exchange

Retty Inc.

Sumitomo Fudosan Azabujuban Building 3F, 1-4-1 Mita, 
Minato-ku, Tokyo

November 2010

615 million yen

Securities code

Tokyo Stock Exchange Mothers

7356

138



Disclaimer

This material is not intended for soliciting investments in securities issued by the Company.
Forward-looking statements in this material are based on information available to management at 
the time this report was prepared and assumptions that management believes are reasonable, and 
does not represent a guarantee from the Company that they will be achieved. Actual results may 
differ significantly from these statements for several reasons.


