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September 22, 2021 

 

Company: Mizuho Financial Group, Inc. 

Representative: President & Group CEO Tatsufumi Sakai 

Head Office: 1-5-5 Otemachi, Chiyoda-ku, Tokyo 

Stock code: 8411 (First Section of Tokyo Stock Exchange) 

 

Company: Mizuho Bank, Ltd. 

Representative: President & CEO Koji Fujiwara 

Head Office: 1-5-5 Otemachi, Chiyoda-ku, Tokyo 

 

 

Administrative action in regard to scheduled upgrades and 

updates of the IT system 
 

Today, Mizuho Financial Group, Inc. and Mizuho Bank, Ltd. received a business 

improvement order from the Financial Services Agency of Japan, pursuant to 

Article 52-33, Paragraph 1 and Article 26, Paragraph 1 of the Banking Act of 

Japan, in regard to the reassessment and review of the plan for scheduled 

upgrades and updates to Mizuho Bank’s IT system. Please see the following 

pages for the details of the business improvement order. 

 

At Mizuho Financial Group and Mizuho Bank, in light of the recent series of IT 

system failures, we are exercising great care in our implementation of system 

upgrades and updates. This has entailed examination of the need to upgrade or 

update individual components, as well as evaluation of the potential impacts on 

customers and settlement operations in the event of a failure and our measures 

to prevent such impacts. 

 

We are treating the business improvement order with the utmost seriousness. 

Accordingly, we will reassess the need for the scheduled system upgrades and 

updates, make necessary revisions, and establish and maintain an effective 

management framework. Our top priority is the stable operation of our IT system, 

and we will do all in our power to ensure upgrades and updates proceed steadily 

and securely. All of our employees will continue to work together towards this 

goal. 
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We would like to again sincerely apologize for the significant inconvenience and 

concern we have caused our customers and other stakeholders as a result of the 

system failures which have occurred since February 28 this year. 

 

We are now moving forward on investigating the specific causes of the latest 

system failures, which began with a hardware failure on August 20, and on 

making improvements. In addition, taking into account the system failures which 

began on August 20, we will strive to analyze the situation comprehensively 

through additional angles of investigation  and strengthening the overall 

measures to prevent further incidents which we released on June 15. By doing 

so, we hope that our customers will be able to continue relying on us with peace 

of mind. 

 

 

Business improvement order 

Mizuho Financial Group: Banking Act of Japan Article 52-33, Paragraph 1 

1. Verify the results of the subsidiary Mizuho Bank’s reassessment and review 

of its plan for scheduled upgrades and updates to its IT system. Also, verify 

Mizuho Bank’s plan to ensure an effective management framework. 

2. Submit the findings from the verification in 1 above by Friday, October 29, 

2021. 

 

Mizuho Bank: Banking Act of Japan Article 26, Paragraph 1 

1. Reassessment and review of the plan for scheduled upgrades and updates 

to the IT system 

(1) Reassess and review the plan for scheduled upgrades and updates to 

the IT system (including any hardware upgrades, hardware updates, or 

maintenance operations which may have an impact on customers). 

Give consideration to past system failures, the necessity and urgency 

of such upgrades and updates, and the risks to banking operations. 

(2) If, following the reassessment and review in (1) above, there is a need 

to perform any system upgrades or updates, ensure an appropriate 

management framework for said system upgrades and updates 

(including a framework for responding to customers in the event of a 

failure). 

2. In regard to the plan for scheduled upgrades and updates to the IT system, 
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submit the results of the reassessment and review based on 1-(1) above and 

the plan to ensure an appropriate management framework based on 1-(2) 

above by Friday, October 29, 2021 (the plan for the period until the end of 

October by Wednesday, October 6, 2021). Promptly implement the plan. 

Further, promptly report any changes or additions to the plan should they 

occur. 


