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Notice of Commencement of Consideration of Change to Holding Company Structure

The Chugoku Bank, Limited (Sadanori Katoh, President) (the “Bank”) has passed a resolution at the 

board of directors’ meeting today to commence consideration of a change to a holding company 

structure subject to approval at a general shareholders’ meeting and the necessary approvals, etc. being 

obtained from competent authorities and hereby gives notice as follows.

1. Background

The Bank’s corporate principle is to “remain firm in self-driven sound management to develop in step 

with regional society by providing unwavering trust and superior comprehensive financial services.” To 

this end, it has undertaken activities to develop regional society by creating a sound corporate culture 

that accurately responds to customer needs. In its 10-year long-term business plan, Vision 2027: Plan for 

Creating the Future Together, which was formulated in 2017, the Bank stated its long-term vision to 



“create with our community, customers and employees a rich future that we can all share,” and it aims to 

create a sustainable business model for its customers and regional society to grow together.

Regional society today faces various social issues and rapid changes that include social structural 

changes such as a decreasing population and aging society, the spread of COVID-19 and the 

digitalization development opportunities that it affords, as well as the acceleration of global 

decarbonization efforts to combat global warming. This type of environment greatly affects the lifestyle 

of individuals and the business activities of corporations, and makes the issues faced by customers ever 

greater and more complex, leading to significant changes in the role to be played by regional financial 

institutions.

In light of these changes in the business environment, the Bank seeks to further “expand its services 

focus” and aims to build an organizational structure capable of sustaining “appropriate allocation of 

management resources” and “the evolution of group governance.” The Bank will continue to contribute 

to the sustained development of regional society by establishing a sustainable business model that can 

deal flexibly with changes in environment, and by developing integrated services focusing on finance.

2. Group structure after change to holding company structure

3. Scheduled timing and method of the change to a holding company structure

The Bank will consider making the change to a holding company structure around October 2022, 

subject to approval at a general shareholders’ meeting and necessary approvals, etc. from competent 

authorities being obtained in the future.

The Bank will provide details such as the date and method, etc. of the change to a holding company 

structure once they have been decided.
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図はイメージであり、詳細は今後検討を進めてまいります。

Expansion of service focus 
through new companies

This diagram is for illustrative purposes only; details will be examined going forward.
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