Mid-term Business
and Potential Growie

R HA R e AT
FEHERCHARTEYCET2HAER

“KAZLFF 7L
RIE<H—X5070



Contenls

COMPANY PROFIL
KT

COMPETITIVE ADVANTAGE

BR B AL

MARKET ENVIRONMENT

M imiRIE

MID/LONG TERM PLAN

P REEE B

GROWTH STRATEGY
PR B

APPENDIX
25

DRAFT. °




Ol

COMPANY

PROFILE

SHBME

HZ, BE, F— FXU = BERA.
FRINn e CERIBFRE THRNMLE T,




ALL HAPPY

=
>
e
_—
<
o
N

|

'*}fim,rj HJI ./

DRAFTIZTH A Y DA THFRICHAPPYDERZ DK VHL., HRICEBTS I L Z2BETTHA4 21T,

N I
elc =
{
5 %
P
s
ol
=
=

!

=

i

|

We are a design firm who strives to contribute to society by creating a happy spiral through the power of design.
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Value of o RS 157 )

[Design Value Index 2015] HFr Design Management Institute
HFr: InVsion, New Design Frontier

dmi:Design Value Index 2005-2015
DESIGN-CENTRIC R

1
Yo TV 2,229% COMPANIES:
APPLE
COCA-COLA
FORD
HERMAN-MILLER
|

PROCTER & GAMBLE ‘ /S 0’
— . SAP o R e . 211 20;
EEE;%EE 0) I-lnj L STARBUCKS

STARWOOD

STANLEY BLACK &

DECKER
STEELCASE * ’
TARGET
WALT DISNEY
WHIRLPOOL

-I-E-E?! I:I:l 7f)$ 5I E —a_ % 7—_:\-U:\/f \/ d) E\:)?\ X{ﬁﬂ_g ©2016TheDesignManagemeo:'ixltzlnrf:;tit‘::/eo6 T R Gt L em o e e

0]
42% THA ERLEDKMIE
S&P500¢ HEE L CTI0E T2 112D &

BhEREPY—EXHTRICHIN, DEMOBEHELRLBHBEDT,
FHA Y BREOBREERE LTASHEEEEHTLET, InVisionit AR
RETERLAEEICL S L, BRATTHE2 200U EOLE - FHO 3 5, 299

Annual growth (normalized) %

T0%HFHA » EREISEALTLS LASLTVET. SMEHDI2%IINE i e e
OELICERLELEELTEY. FHA U HBREORLRL I T, EHI —

HLRVLWEHEZEZTWA I EDPREINTULET,

A=y arvEDMEE 35%

120

M2 ORMAAR - IR&ERKER - RE) X —

100

HEOELEMROEE 33%

Total returns to shareholders

*Design Management Institute®RETIZ. THA »ZERT 3 BE DI

(&, S&P500£F &Lk LT2IBEHLNT7+—2 AP FV I EHFBESTIhTW 5 T 24 O

£, KEAVHLEHTyF v E—It, FHA Y ELBOBREEREEL, 7 - : IS B & b 2 A E] Y
PV EERTIRRBEROR Y Fv—7 LR TINEHRR L EY 2 — HHBEANONR VRN -

PR2EEVWC L EEELELE, CO&LI IS, BERRIIHTZTHSIYDE

REPHBETHIASNIILHTUVLET,

100 HFfr: McKinsey Design, The Business
Value of Design, Oct 2018

B 7L 3004t

Dec 2012
Dec 2016
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Global Market $billion

#600J8H m
[2020F—20254 ]
BETHA v - 1l

HROTFTHASA UV EEY—T v MZ 11036 — #1708 [

2025F 11359600k D E KFim K BIA & o
EM(RIE)THYA >~

HROABEOEE Y 22T, P9/ v EERBRBEEAEEITLET, IR IR R

) 4 —FHl{&Business Research Company#tDHAEIC LB &, LHEEEP o s

YYVT4 T %BCTHAVRAE (FR7zy ¥ aFi¥—ER) migld, ' B v @EFYA)

20204 1C0F OEET—HBNICHE b DD, 20214EI1C1F3.9% L (1 et

450J8F) &aRFRIDKEICRS L FREN, 20255F(2135.298 F L (600K T?jf . s

BETYA > - BiffarHiu

FETHRRTDIERRAEFATVET,

BETHA Y - BINBLOVOEMTYA TG IRARARAH

FEHimED#29% % SHIEETYMA > - Kiffa P58 E, 2020FE 0711058
M 520255F (2131708 X THEKRTH L FRIhTULET, T ol EXREEE
PREOLERFE. 77714 v I BEBETYA Y EFOTHISIEFEFIF8.2% DK
RETHIEA L. 2020FIC#913J8MA 7 - 115 1$2025F (2 13H918JKMA X THER T
ERATFNTVWET,

H P : Business Research Company [Specialized Design Services Global Market Report 2021:
COVID-19 Impact And Recovery ] 2021F108 17

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2020 2025
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Interior Design Service
Global & Japan Market

AVTIVTTHA VY —ERBILKREAHR
R IE 12D 5 FIL5IRH A

FETechnaviott® LR — b Tld, 2020%F121,107(8 FL($912JEM) TH - 7=HR
DAVTIVTTHA P —EXOHIGHRRIE, FFI94.02%DRRFETHILK L,
2025F 1C131,348FE F L (F15JEM)ICET R e FRRINTVLWE T, FA—10
<=7y FOKT %D B EEAEANICIE. BXZ8500EHDA T U T THA
YY—ERXTEAFHDLINhTHY, HATBOILKE LHICENTIBLRRT
5LRAFNTVET,

BB 20204 EIPyTS 20204
012 03500k

FBER: A VT UTTHA P —ER

THA VB A 74 X FE. mERR. LTEER. BUTRIER

H—EXR AT IVTTHARQAVYILT 4 v I —EX (FEBLVUBEEREYD
ERAEHICHEFTZ 707770 TR 74y b EEF Vr—TaL - 3YV)

H T TechNavio (Infiniti Research Ltd.) , Global Interior Design Services Market 2021-2025

AVTFYVTTHA Y —ERDHRERHIGRE

$ Billion

#1284

2020

2021

2022

2023

2024

#1158

2025

[ R HIBOER > =7 202045 ]

Country % of global market
US 21.0~22.0%
China 10.0~11.0%
Japan 71.0~7.5%
Germany 5.5~6.0%

India 4.0~5.0%

Residential
31.2%

Ty a1 —H—
Bl 7 X > b

Commercial
68.8%
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