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Presentation 

 
Chiba: Thank you very much for joining us here online today.  

I would like to announce the commencement of Uzabase, Inc.'s financial results briefing for Q3 2021. Your 
questions can be addressed using the Q&A service called Slido. So please kindly access the service and post 
your questions. 

Now allow me to introduce the members of the management joined here online. Our Chief Executive Officer, 
Yusuke Inagaki. 

Inagaki: Hello. I would like to make a short announcement. We normally have Sakuma as the main speaker at 
our financial results briefings, but he has suffered appendicitis. He is already out of hospital, but since he is 
still in recovery, he is absent today. He will come back to regular work next week, but today myself and the 
other members will speak at this briefing.  

Chiba: Now I would like to introduce NewsPicks, Inc.'s Chief Executive Officer, Daisuke Sakamoto. 

Sakamoto: I'm Sakamoto. Pleasure to meet you. 

Chiba: I am Chief Financial Officer, Daisuke Chiba. The 3 of us will be joining you here online.  

Now I would like to go ahead and speak about the consolidated results for Q3. 

 

MRR is JPY970 million, up 21% YoY.  

Net sales in the third quarter was JPY3.875 billion, up 18%, and EBITDA was JPY332 million.  

By business, for SPEEDA and other B2B businesses, both MRR growth and sales growth have been heightened 
with very good momentum continuing.  
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On the other hand, with the NewsPicks, the cumulative results are proceeding in line with our plan, but looking 
at the third quarter alone, there were several issues such as the shift of revenues to the next quarter.  

In the SPEEDA business, there was the concern of the churn rate, which is finally improving and down to 1.2%. 
And for other B2B businesses, we continue to achieve high growth. For the SaaS business overall, we believe 
this quarter saw very good performance.  

In the NewsPicks business, as I mentioned, there have been some unexpected factors regarding ad revenue 
due to seasonal factors and delays in recognition. On the other hand, in Q2, the last quarter, we saw the first 
QoQ decrease for subscription revenue, but this has come back to growing trend. Overall, apart from the ad 
business of NewsPicks, the quarterly performance was in line with our assumptions. 
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Next, I would like to go on to the consolidated MRR. So, as you can see, as of the end of September, it is 
JPY970 million. And 12 times that, the ARR is JPY11.6 billion. We believe is very good in terms of scale and 
growth pace.  

 

Next is the quarterly trend of net sales. In Q3, on a YoY basis, we achieved 18% growth at JPY3.875 billion. In 
the SaaS business, which is the black part of the bar chart, it grew 28% YoY. From next year, we are aiming for 
30% growth, and we believe that is well in line of our possibilities. On the other hand, with NewsPicks, the ad 
revenue was affected. And due to that impact, the YoY growth was limited to 7%.  
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I would like you to take note that the recurring part of our revenue is maintaining favorable performance.  

 

Next is the quarterly trend of EBITDA. As we have been saying, this year, we are executing investments 
towards growth from next year. So as a result of executing our investments according to plan, EBITDA was 
JPY332 million.  

In the last financial briefing, there were questions about the specific investments. So, we have prepared this 
graph in order to explain that. The focus investments are in engineers, and that is the labor cost related to 
product development and also outsourcing costs. Those are shown in this bar chart.  
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Compared to the last Q3, this year, it has grown about 30% YoY. And this is as a result of making investments 
in our product development capacities. And in the last briefing, we had a comment that it was a bit difficult 
to see the cost structure. So that is disclosed in the Appendix part of this deck. Please refer to it. 
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Next is the full year forecast, which has been revised today. 

First, we had a location called the NewsPicks Ginza, and we made the decision to withdraw from this location. 
So, in accordance with this withdrawal, we have the internal depreciation and amortization of our cost and 
related expenses that are recorded as extraordinary loss. Meanwhile, this results in a tax benefit. So, a tax 
benefit, again, will be recorded at the same time. And today is November 4, and we are getting closer to the 
end of the year. 

So as far as we can predict and considering the plan for Q4, we have updated our full-year forecast. We are 
taking a somewhat conservatice stance for sales, but this is our best prediction as of now for the full year 
results. That was about the consolidated results. 
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Next, I will go on to the business performance. From this quarter, the SaaS business, which includes 4 products, 
is going to be reported. And the SPEEDA business and other B2B businesses will be broken down into segments. 

First of all, in terms of the revenue growth. So far, we have been maintaining close to 30% growth centering 
on SPEEDA. After that, we have been launching several other products, and we are regaining our growth 
towards 30% level again. And currently, it is back to 28%. So, from next year, we are well on track to achieve 
30% growth from next year. 
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Next is the profit margin. Our policy is to generate profits while growing sales. This is a 12-month rolling 
average of our EBITDA margin. On a quarterly basis, there are some ups and downs, so that is why we are 
disclosing the 12-month average.  

Recently, there is a declining trend as a result of investing in the expert research service as well as FORCAS 
Sales. So, there is a declining trend recently, but nevertheless, we are still above 20%. We will continue to 
grow our top line while maintaining EBITDA-margin levels as well.  
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Lastly, why we have been able to achieve this.  

On the other side of profit, we have been increasing efficiency of cost spending. In our SaaS business, all of 
the businesses have common shared assets, including data, development, and design capabilities. So that 
results in a highly efficient cost structure through. And that is why we have been able to maintain a certain 
level of profit margin while growing our top line. 
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From here, I'd like to focus on the SPEEDA business.  

The SPEEDA business, again, the MRR has been growing at an accelerating pace. It was 13% growth in the last 
quarter, and it is up to 19%. And we would like to accelerate this further.  
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Next is the churn rate. So, this has finally been going down to 1.2%, and this is one highlight of this quarter's 
financial performance. We have been improving on a monthly basis and on a more detailed level, but that 
hadn't been clearly shown in this chart, but we have finally been able to clearly show a decline in the churn 
rate. And by the end of the year, we are aiming for 1%, which is fully within our reach. So, we will continue to 
deliver value to our customers in order to achieve that.  

 

As a result, the sales growth is 23% at JPY1.7 billion due to the high growth of MRR, so we have been able to 
create very good momentum. And the expert research revenue has been also going well in line with our plan.  
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Next is the EBITDA of the SPEEDA business. Sowards 30% at the end of the year, we are executing investments. 
So, it is down about 5.5% from the last quarter, but this is in line with our plan.  

 

Next is the ARPA of our SPEEDA business. We have been showing this metric from last quarter, and it has 
improved by 12% YoY, and we are also increasing the number of our customers, so this is a very good 
performance. And going forward, we will continue a cross-selling of the expert research service as well as the 
R&D plan, which we will explain later in order to further increase the revenue per account. 
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This time, one topic is the new R&D plan for SPEEDA.  

We issued a press release in October, which I would like you to refer to. Simply put, in addition to SPEEDA's 
functions, this covers patent and academic and technical information that is organized in a very 
understandable way to help research and analysis activities. And this is provided through a separate plan. Of 
course, this is typically delivered to R&D divisions of business corporations, mainly in Japan.  

As of the content, the details are listed here, so I would like you to refer to them. But this is not simply to 
show the patent and academic paper information, but it also provides insights on how it is linked to business 
development.  
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Originally, some customers at R&D divisions had been using SPEEDA from before. So, in November 2019, first, 
we added patent information on SPEEDA. That is the start of this function. And rather than an optional 
function, we have been establishing an R&D plan that can be offered as a separate service. One customer case 
is Seiko Epson, and this is the slide that describes their outcome.  

Before introducing the service, they were aiming to reduce the time spent for research, and that has been 
delivered as value to them. The new time created by the raised efficiency is now spent on considering the 
Company's strategy and how to utilize their capabilities. So, the positioning of the R&D division itself has risen 
within the Company. That is very encouraging feedback that we received. 

And of course, with regard to SPEEDA going forward, we will continue to enhance our general arena and make 
sure that we will fully convey our value to our customers so that the unit price paid by each customer will be 
increased. 
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Now I would like to go on to the next pillar of business. FORCAS's MRR had achieved JPY130 million, and that 
is increased by 43% YoY, which we consider to be a high growth rate.  

 

And then when it comes to B2B business as a whole, you can see that it continues on with the trend of growth, 
plus 47%, as you see here on this slide.  
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And when it comes to EBITDA, you can see that there are pluses and minuses as per each quarter. But if you 
were to look at the overall trend, it's a strong firm trend in place. 

 

Now lastly, from my end, I would like to talk about NewsPicks. When it comes to NewsPicks’ MRR, at the end 
of Q3, JPY262 million was the result. Of course, compared to the same quarter the previous year, it's 12%-
plus. As I mentioned at the very beginning, in Q2, we had experienced negative QoQ results, but it was a one-
off event as we explained at the time. Now Q3 result is evidence to the fact that what we saw as a drop was 
only a temporary one-off event. If you would please look at the overall trend of growth that we are continuing, 
that will be so appreciated.  
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What was somewhat unexpected was advertisement sales. As you can see in the description, it was up 34% 
compared to the same quarter the previous year. However, there is a timing difference. Some of the captured 
revenue is going to be posted in Q4, so the effects of that is surfacing. And there are some other issues such 
as living and continuing business with the ongoing pandemic. So those are some of the negative impacts that 
we had experienced. However, in Q4, there will be such a time difference benefit coming from Q3 as well as 
the fact that it's a seasonally strong quarter, we will be performing well in Q4. 

 

.  
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And then when it comes to NewsPicks as a whole, it is 7% on the plus side YoY at JPY1.65 billion. And of course, 
here again, tracing the trend is quite important. There are some volatilities QoQ, but as a whole, there is a 
strong trend in place.  

Of course, when it comes to NewsPicks, it's not just recurring revenue, but also flow. So, you will be seeing 
some volatility QoQ, but we will stay on track of strong mid-term to long-term growth trend. 

 

 

 

And this is a slide that explains EBITDA. I have mentioned the highlights already. Q2, Q3, compared to the 
previous year, NewsPicks has recorded strong results, and we are investing for growth for the future. And 
that's the reason why you're seeing some negative impacts, as I explained earlier.  

When it comes to NewsPicks, we are on course of further growth in the future. And with NewsPicks, we have 
this new challenge that we have set forth for ourselves and Sakamoto will explain. 

Sakamoto: Okay. So, I would like to talk about new initiatives for NewsPicks. 
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As you see on this slide, this shows our paying customers. And earlier in the highlights of our results, you have 
heard that advertisement revenue had been having some negative impact. I would like to explain that. But if 
you take a look at the overall trend, Q1 as well as Q2 results were high.  

So, although you saw some temporary drop in Q3, our fiscal year target would be fully met. So, it is not such 
a case that we have concerns about advertisement revenue. When it comes to corporate accounts, we are 
seeing strength and such strength is expected to continue in Q4.  

The bottleneck that we have now is with regard to individual account customers. And in order for us to tackle 
such area, pull it to further growth, we have some measures that we have set forth, so I would like to explain 
that.  

In the earlier financial results briefing, we talked about NewsPicks not being able to be fully recognizable on 
the part of the customers. We have further examined the reasons why. Of course, we have this app and 
customers come in and will analyze LTV. And we calculate as to how much advertisement will make financial 
soundness.  

We've done such a very fine-tuning detailed analysis for over a year and starting to generate some fruit. It's 
not simply going for the mass advertisement. We need to continue to focus upon UI and content at the same 
time. What I mean is when we receive access from various users, NewsPicks needs to be delivered to each 
and every diverse user in a more suitable way instead of being just one standard mass way. 

 

And now let me explain this further. Last year, we went through a renewal. And at the time, what we examined 
by trial and error was to basically gauge the soundness of giving a standard page format to each and every 
user. We wanted to see how the algorithm of providing a suitable setup to each and every diverse user would 
work. And we have actually done so, and it has shown some success. And on the long-tail front, we wanted to 
further enhance this engagement. And we've made some announcement this autumn. 
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When it comes to the actual engagement, we launched on October 11 what's called NewsPicks Startup. 
Basically, this is a product where information useful to those who work in startups or those who are interested 
in learning about startups can go to the site and all the key information that can be found. Of course, there 
will be original articles as well as comments by the pickers and also curated articles vis-a-vis coverage of media 
and whatnot. So, these are just examples of enhancing our categories so that we can face the various needs 
of our customers. And that's a way of enhancing value. 
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And another way of enhancing value is by the way of NewsPicks Topics, which was just launched on the 1st of 
November. We have touched upon this concept several times in our previous financial results briefings. This 
is basically a place where all the experts or individuals can talk about what they have their expertise in. They 
can create their own content, they can communicate such content using NewsPicks Topics, and they can 
create the community as a result. We start with 16 owners, and you can see case-in-point example of topics 
1, 2, 3, 4 on the right side of the slide. 

You can see here our challenge goes beyond the 16 topic owners. We are inviting other experts into the 
community that's already set up. And we would like to cultivate such communities to further grow. And next 
year, we will be launching charge systems for each topic. And such fees generated will be pushed back to the 
topic owners and such circulation will lead to further growth of this product. 
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Now we are seeing the success of Substack overseas. We think this market will grow in a similar way here in 
Japan as well. And we see many of the notable content creators on Substack are being headhunted by other 
media services. And I think such trends will also occur here in Japan.  

We would like to become the platform that will be the first choice by the people who are interested in such 
community or exchange of information. 
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Now when it comes to content, there is some competitive edge that I would like to explain. A solid user base, 
which is already there, is definitely our strength, 180,000 paying subscribers. And the second is the community 
of pickers, and also in combination with the SaaS business as a whole, that is ability to create new business 
opportunities on our part. Of course, there are more than 300 experts who are active by the name of pro 
pickers. I think that their contribution is quite strong, and we would like to go on with the development of 
new content and a way of conveying such new contents to the business society.  
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When it comes to the enhancement of the categories and the add-on of the topics, we will be evolving. Of 
course, NewsPicks in the future will have more customized, more horizontal value expansion will take place. 
So of course, there's mass marketing. But out of there, we would like to have the derivatives of content, which 
are suitable to each and every user that we have.  

I feel a very strong future for this NewsPicks Topics. It has just been released a few days ago, but I have been 
watching the very active communication going back and forth on NewsPicks Topics. And I feel confident this 
will be a very strong asset of Uzabase.  

I am going to fully commit to making NewsPicks Topics a strong pillar in our Group. In order to focus on this 
NewsPicks Topics business for the time being, it has been decided that I will hand over the position of 
NewsPicks CEO to Sakuma and Inagaki. This may seem sudden, but within Uzabase, we have these kind of 
management changes as a common way of handover. Inagaki has been the CEO of NewsPicks before, and we 
believe that this change will take place smoothly without internal disruption, and by dividing the roles among 
the three of us, we will be able to grow NewsPicks at even higher speed. I’d like to hand over to Inagaki if he 
would like to comment. 
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Inagaki: With Sakuma, I will be serving as Co-CEO of NewsPicks. At Uzabase, as Sakamoto explained, we 
started business with Umeda and Nino. We have always taken this flexible management formation and such 
a flexibility at Uzabase is unique and is a strength to us. And we think that this new management formation 
will be the best for what we want to achieve, and I'm very eager to work hard for the fulfillment of this new 
role.  

Back in 2017-2018, I have worked on NewsPicks together with Sakamoto. Sakamoto has a very strong drive in 
launching and aggressively pushing the potential of such new businesses, and he is capable of creating 
networks with people outside the company, establish a trusting relationship, and build a good community. I 
believe he has an outstanding talent in this regard among the members of our group. 

When talking with new counterparts outside the company, I have often heard them mention Sakamoto's 
name before Umeda or myself. Based on this background, in order to launch this NewsPicks Topics service, 
we have decided to change the structure in this way in the belief that Sakamoto is the best person to lead this 
effort.  

Lastly, talking about the future, I would like to give an introduction of our briefing session on our long-term 
strategy. 
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I have already seen some questions on Slido about the sluggish stock price, etc. Uzabase now has a 13-year 
history, and expanding B2B, B2C, and globally, there are many seeds sown for growth. And we have become 
a company with JPY10 billion in revenue, our dream at the time of founding, deliver various products to 
business people. But this has resulted in a complicated structure of the Company itself, and it has become a 
bit unclear about what is our main policy and the strategy and profit quality. So, because of the lack of full 
explanation, we haven't been able to fully convey what our value is and how we will grow going forward. That 
is a lesson that we have learned and want to improve at this timing. So, we would like to fully communicate 
on those points and clear up any of the uncertainties or ambiguities that you might be feeling. This long-term 
strategy session will be held separately, so I appreciate your participation in that session. 
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This is the description of the session. I look forward to your participation  

Chiba: That concludes our presentation. And now we would like to move on to the Q&A session. 
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Question & Answer 

 
Chiba: We would like to start from the earlier questions accepted, and we would like to go one by one. Thank 
you for your cooperation. 

The first question is: How do you analyze the sluggish stock price? Please explain, including the fact that you 
fell short of the criteria for being listed on the prime market. 

Inagaki and I will explain about the stock price, and I will talk about the prime market criteria. As Inagaki 
touched upon, how to be understood by the investors about the complexity of the Group itself is an issue. 
And our growth rate of the top line has not achieved an expected level yet.  

We have an overall target of 30% growth, and we have to keep showing performance towards this target. And 
when talking with many investors, high predictability and continuity of business growth tends to be the main 
area of interest. So, in our IR activities, we would like to disclose information and also show results in our 
actual performance.  

Next, about being listed on the prime market, as mentioned, we are not yet at the threshold of a market cap 
of JPY100 billion, which we have to reach in order to meet the criteria. And TSE has issued some notifications 
based on certain standards. So, we will continue to aim to be listed on the prime market as early as possible, 
but we will also keep watching our stock price and consider our next move.  

Inagaki: What was already mentioned are the main points, but I believe that it is important for us to fully 
communicate our stance. Our rationale and our direction going forward, and our main purpose has to be 
communicated clearly. And we largely have the SaaS side and NewsPicks side in our businesses, so it is 
essential to communicate the solid growth of the SaaS business and how NewsPicks is going to evolve going 
forward, and how this combination will not result in a conglomerate discount but to create positive synergy.  

And about our profit policy, I think fully communicating that will give assurance to our potential investors. So, 
we would like to fully explain that at the next timing. 

Chiba: The next question: With regard to the SPEEDA business, it seems that in order to reboot the weakening 
sales growth rate, you are planning to release new products. How often do you plan to release those products? 
And do you have the human resources to develop new products? 

I will first answer the question and Inagaki will add comments on engineering resources.  

When it comes to the lowering growth rate of SPEEDA’s net sales, we would like to bring it back up to the 
previous level. We are looking to bring MRR-based net sales growth to at least 20%, and by adding expert 
research revenue, we would like to go back to the 30% growth rate level.  

Of course, as the business grows in scale, it would make it more difficult for us to continue to have a high level 
of growth, so we would like to manage that by developing and providing new products.  

I will hand over to Inagaki to add comments on resources. 

Inagaki: I would like to add a little about the first point. This year, we have put in place several new systems 
for launching new businesses. We have established a cycle of considering several new businesses and going 
through a thorough examination before selecting those that are actually worth making investments in. This 
cycle will continue to be maintained from next year onwards.  
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And when it comes to new product development, engineering resources is a direct resource backing that up. 
I would say we are pretty much on track with hiring. We are creating a very strong engineering team as a 
result of new hires, and the investment is giving us increased competitiveness in attracting talent.  

So, with confidence, I would say that we have the engineers to back up the cycle of new product releases, and 
we will have the capacity to do so from next year as well. We are committed to creating good products while 
maintaining the level set in our profit policy. 

Chiba: Moving on to the next question: The number of subscribers of NewsPicks Topics is about 3,500, and 
this is just around 2% of the 177,000 paid subscribers. It's still 4 days since the release, but it seems to lack 
momentum. So, what are the strategies that you think are necessary in order to grow NewsPicks Topics? 

Sakamoto: Thank you for counting the number of subscribers. Regarding Topics, what I'm watching the most 
closely is not the number of followers, but what kind of communication is taking place in the communities. 
Actually, after the release of the topics, the topic owner and pro pickers are engaging in discussions about the 
topics. Increasing that kind of interaction is our current top priority.  

Without that interaction, even if users suddenly increase, they will lose the direction of the community. So, 
we would like to first establish the concept and direction of the topic before boosting the number of users. 
Looking at the communication taking place so far, I have growing confidence of its success.  

Chiba: I will skip 1 question and pick up on this question regarding creator economy because it's a related 
topic: When it comes to creator economy, it can involve real-time communication with live webcast between 
creators and followers. In order to enhance the community, do you have plans for such products? 

Sakamoto: We don't have anything concrete per se, but such thinking is of course a part of the grand concept. 
When it comes to the service, we would like to come to face-to-face with the owners -- the topic owners that 
I have mentioned earlier.  

We are communicating with the owners via Slack, and it's a co-creation by all of us. We would like to work 
with them to gradually release various features. 

Chiba: Next question: The number of paid subscribers of NewsPicks is going flat. And you said that you are 
considering mass advertisement, but you said before that you will running TV commercials because the cost 
does not pay off in the short term. What kinds of mass advertisements are you planning for? 

And below that: You say NewsPicks is planning to launch mass advertisement, but I’m concerned because 
Uzabase is failing and drawing accusations every time it tries mass advertising. Sakamoto will give an answer. 

Sakamoto: About the criticism drawn to our advertisements, I apologize for the concern that we are causing. 
So first about cost -- as of last year, we believed that it would not pay off. But at this point, we have come to 
a level that it will pay off.  

That is because we have been improving the app. As we watch user LTV in the app on a monthly basis, the 
level is improving this year, and the partnership with DOCOMO included, we are expanding our corporate 
sales force, so that we can deliver results in sales once we gain recognition. So, we now believe that the cost 
will pay off. So from next year, we will be considering commercials as an option.  

Regarding the criticism, we are very sorry to have what caused this trouble unexpectedly. Going forward, we 
would like to test users’ reactions in advance of mass marketing. And in addition to internal checking, we will 
also involve external experts to discuss in advance in order to avoid such incidents from next time. 
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Chiba: The next question has to do with the advertisement revenue of NewsPicks being shifted from Q3 to 
Q4. Sakamoto will first comment on the overview, and I will add the detailed numbers.  

Sakamoto: When it comes to this period shift, it's case-by-case depending upon the circumstances of each 
client. Those factors happened to occur at the same time in Q3.  

The advertising business of NewsPicks is managed on a full-year basis, and and when it comes to Q4, 
advertisement sales are growing favorably, but compared to Q4 of the previous year, we would like to aim to 
achieve the full-year budget while considering growth from next year onwards. 

Chiba: I would like to quickly add some numbers. NewsPicks advertising revenue in Q4 2020 was JPY870 
million. This was a record level, and there is possibility that we won’t reach that level this quarter. That is the 
assumption of the latest upward revision of the forecast. 

This means that if we go beyond our expectation for advertisement sales, of course, we may overperform our 
revised forecast. But we will talk with our clients and make judgements on whether to take orders next year 
or within this year, so what I have aforementioned is our current outlook. 

Chiba: Going on to the next question: In the forecast, you will hardly generate any profit in Q4, but what are 
you investing in?  

Basically, we will execute our initial investment plan.  

This year, the main part is for engineering capacity including hiring engineers, and also for strengthening the 
sales and marketing force of the SaaS business. So mainly the cost will be labor and personnel cost. So, there 
will be a tail-heavy trend from the actual hiring to actually recognizing the cost.  

And in Q3 and Q4, there are some timings to record temporary costs. So as a result, we do not think that we 
will generate much profit in Q4, but this is in line with our initial plan.  

We would like to elaborate on these costs and next year's plan, as well as our investment and profit balance, 
at the long-term strategy briefing that we will hold on December 16. 

The next question: The sales volume of SPEEDA expert research doesn't seem like it's increasing. How do you 
assess the situation?  

As cited in this question, we saw the largest sales in Q1, that was a big strong quarter and after that, it's only 
slight increases. But compared to last year and our original plan, we are performing well on track.  

Of course, we will put in efforts for Q4 to make sure that expert research sales will make a strong contribution 
to the SPEEDA business as a whole.  There is no change that this is a major point in our growth investments. 

The next question is about the situation of global expansion of SPEEDA and other businesses.  

Inagaki: Regarding overseas expansion, we have not changed our main policy, and we are expanding in Asian 
markets, especially focusing on China, and we are continuously investing in our China business.  

Chiba: In addition, we are developing a product called SPEEDA Edge, which is one of our investment items. 
This is focused on emerging industries in the US. Because of visa issues and other factors, there was a delay 
in the launch, but we have been picking up speed with this development. So, there is SPEEDA Edge mainly in 
the USA and SPEEDA Service in Asian markets, especially in China.  

The next question: Is it safe to assume that profit will bottom out in Q4 this year?  
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As for this fiscal year, certainly it is the bottom. And looking forward to the coming fiscal year, we are not 
going to use the Q4 landing point as a basis of our next fiscal year performance when it comes to formulating 
a plan. We will talk about our long-term profit policy for each segment and on a consolidated basis in the 
session on December 16, and present our next-year plan at the full-year financial briefing in February of next 
year.  

I would like to emphasize that it is not that our underlying profit is declining, but this drop in the quarterly 
profit is a result of our growth investments.  

Next question: Aren't you going to separate FORCAS into its own segment?  

We have not decided yet. This time, we have talked about the overall SaaS business and then on respective 
businesses. But we are still considering how to disclose this. For the session in December, we will be talking 
about where our SaaS businesses are heading to and our target customers and target markets. So, as we 
discussed with our investors, we would like to search and keep improving on the way that we cut out our 
businesses and show information. 

The next question is with regard to investment for recruiting engineers. In terms of accounting process, is it 
that you post the amount as expenditure rather than under the asset column? Is that why it's affecting your 
PL? 

I would answer this question as it is related to accounting matters. My short answer is that it’s case by case, 
depending upon the content of investment. We consider whether it's something that generates revenue 
through the developed product or function, or something that fundamentally enhances our system. If so, it 
will be booked as assets and undergo amortization. Otherwise, it's on PL as human resources directly.  

I will not touch upon the details, there is a guideline in place that we follow. 

Next question: is there an impact on ad revenue from the restriction on tracking on Apple? 

This is about NewsPicks, so Sakamoto will answer the question.  

Sakamoto: NewsPicks currently does not use this function from Apple. So, there's no impact on advertisement. 
And so, with these increasing restrictions, I believe content-based advertisement will gain popularity. So, I 
believe this is a positive trend for us. 

Chiba: The next question is with regard to our office: I hear that you are moving to Marunouchi. What does 
this enable you to do? 

We have a collaboration with Mitsubishi Estate, for which Inagaki has been the contact person. He will explain. 

Inagaki: We have talked about moving to the Marunouchi area since the time we got engaged with Mitsubishi 
Estate. Of course, Marunouchi is a wonderful business district where great major companies have their offices, 
but it remains somewhat closed to startups and venture businesses.  

Our move to Marunouchi could become a symbol of a place of co-creation by big corporations and startup 
companies. We are also hoping to open studios and event spaces. We would like to build a co-creating 
relationship with various companies, distribute information, and encourage the creation of new business 
values.  

Chiba: Next: How will next year's investment amount compare to this year?  
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We are currently in discussion for next year's budget. In February, at the financial briefing, we will disclose 
our plan, but the assumptions for the profit and our cost will be explained in the session on December 16.  

With SaaS, we are finalizing our plan. But with NewsPicks’ advertisement and marketing, well, that is a variable 
factor. So, we are discussing this towards the end of this year.  

The next two questions are related to NewsPicks. Sakamoto will elaborate on them. The first part is: Please 
talk about the price increase. The second part, I think this points the advertisement in Shinagawa. What is 
your take on that experience? 

Sakamoto: When it comes to the price increase, I believe NewsPicks has room for flexibility, and this time we 
raised the price only for new subscribers. The price will be the same for those on annual sign-ups, while new 
monthly subscribers will be subject to the price increase. By doing that, we are hoping to raise the portion of 
annual subscribers and grow MRR.  

Regarding the failure and withdrawal of the advertisement in Shinagawa, first of all, at the point of deciding 
to withdraw the advertisement, we fully own our mistakes.  

There are several points that we acknowledge. First is the message, the second is the location, and the third 
is the fact that we shared the advertisement in the form of a photo, despite it being meant to be video content. 
The incident is a result of such multiple factors, but overall, we regret that we didn't extend enough thought 
for the public sentiment including of those who are suffering from the pandemic.  

Given the consistent nature of members engaged in internal discussion, it had not generated any opposing 
views towards this advertisement beforehand. Therefore going forward, we are looking to involve external 
members and establish a system to prevent anything like this happening again. 

Chiba: Next: Isn't there any change in your policy for 30% top line growth? Inagaki will answer this question.  

Inagaki: There's no change. Towards 2028, we have been making disclosures to aim for an average of 30% top 
line growth, and we stick with that. 

Chiba: The next question is in English: When can we expect NewsPicks subscription revenue to start 
accelerating growth again?  

Sakamoto: Regarding subscription revenue, when it comes to corporate accounts, we expect to see strong 
growth in Q4 and into the next fiscal year. And when it comes to individuals, it will depend upon our kind of 
marketing measures that we will take in Q2 and the next fiscal year. We are currently considering advertising 
campaign starting from Q2 next year, so we assume it will pick up after that. 

Chiba: Next is about the personnel change. Mr. Sakuma is leading the SPEEDA business and Mr. Inagaki is 
leading the engineering organization, and you'll be wearing the double caps as Co-CEOs of NewsPicks, so 
doesn't that cause a concern that you will lose focus?  

Inagaki: I believe this will actually accelerate our growth. As representatives of Uzabase, Sakuma has been 
constantly overseeing NewsPicks, and I have also been involved in investments together with the NewsPicks 
engineering team.  

We have also been taking care of launching new businesses. But this time, we clearly will assign Sakamoto to 
focus on the NewsPicks Topics, and we will be able to focus on our respective areas of strength. So, I believe 
this will accelerate our business.  
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Chiba: The next comment is with regard to our disclosure: Please release QoQ MRR performance in addition 
to YoY.  

Thank you for the comment. We will try to improve that going forward.  

Next: You said you're going to consider measures with securities firms for being listed on the prime market, 
but do you have any measures at all?  

From the previous financial results briefing, we have the same plan in place regarding being listed on the 
prime market. But given the fact that we are short of the amount of market cap required at JPY100 billion, we 
are discussing with securities firms on what is the required timing to reach this threshold in order to be listed 
in line with our schedule.  

This timing will probably be a little later than what you may be assuming, so that may have caused a gap 
between who asked this question and our understanding. We will make necessary disclosure when it's 
suitable, so we appreciate your patience.  

Next, there's a question about expert research: It doesn't seem to be scaling as much as similar services, so 
what are the issues and your outlook? 

We are proceeding in line with our plan, and we consider the growth rate is very high. However, the scale of 
the service is much smaller than the other services. First, we cannot deny that the number of experts itself is 
smaller than our competitors. So we would like to create synergies with NewsPicks in order to boost the 
number of experts.  

And our advantage is our user foundation from SPEEDA and the platform and also a group of engineers that 
are developing the service. So, we are looking to create a differentiated added value in order to create sales  

The next question is with regard to the reason why Sakuma is not attending this briefing. Sakuma had recently 
experienced appendicitis and was hospitalized. He is now out of the hospital, but to be on the safe side, he's 
taking a leave for today. He will be back to business from next week. Apologies for causing concern.  

Next: For SPEEDA, the quarterly new account growth is around 50, in the past was close to 100 at times. Why 
has this slowed even though you have a bigger company? 

Regarding the breakdown of SPEEDA customers, we have the mega enterprises or big companies as a category. 
We have actually opened accounts for most of those companies, but there are multiple divisions and teams 
and members that we can issue IDs to. So, in terms of the penetration, in that sense, we still have room to 
grow.  

As for SMEs and startups, we haven’t been able to grow our penetration as much, so we continue to take 
efforts to reach more companies and also the revenue per account. 

The next question is with regard to paid subscribers of NewsPicks: It seems like you're already hitting the 
ceiling with regard to the acquisition of early adopters.  

I think a similar question have been addressed, but I think there's perhaps further comments by Sakamoto.  

Sakamoto: In order to keep the media's edge, my view is that we need to build the categories and topics that 
I talked about earlier.  

Of course, if everyone is looking at the same content, we will cater to the mass interest too much and will 
certainly be losing such edge. In order to address that, for instance, we created the startup category, where 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
35 

 

NewsPicks has had a strong edge from the beginning. And we are gathering entrepreneurs and VCs and the 
people who watch startups working in large enterprises.  

This has reactivated the community with a strong edge. By expanding such experiences into other categories 
and topics, we would like to keep increasing contents with an edge. 

Chiba: Let's go on to the next question regarding the creator economy. Sakamoto will answer this question. 

Sakamoto: Of course, I understand that the service note has a great system. And the strength of NewsPicks is 
something different. Earlier, I explained in the slide that, we have subscribers who are paying JPY1,600 on a 
monthly basis and seeing content, and also, there are pickers that are not sharing content on any other 
platform.  

And there's the culture of commenting and discussing the topics in NewsPicks, and I believe that can be 
established as a new value. So, with NewsPicks Topics it is not one-way information, but the idea is that 
experts with similar strengths and capabilities will communicate with each other and strengthen and grow 
the community. So, I believe we can establish a completely different concept. And in terms of the contribution 
to revenue, I cannot say that we have a clear path visible right now, but I am confident that we'll be able to 
establish and strengthen such communities. 

Chiba: And I will go on to answer the next question, which has to do with the users who are not Pro-pickers.  

Sakamoto: NewsPicks in the last several years has been focusing on increasing the number of pro pickers and 
creating a community of such pro pickers. 

Going forward, we would like to further expand the scope of such communities. In the effort to do so, we 
sometimes intentionally stay away from the word pro-picker. In other words, we would like to widely open 
our doors to those who are not pro-pickers but have expertise, so that they feel comfortable sharing their 
insights in the community. And we are starting this from Topicks. 

Chiba: The next question: Why is the price revision of the premium plan not included in this disclosure?  

Sakamoto: The price revision is for new subscribers and just for monthly subscribers, so it does not have a 
significant additional impact on the business performance in the short term. However, of course, in terms of 
MRR, we are expecting a gradual increase over the long term.  

Chiba: Next: It seems like you're keeping a good control of COGS. At the same time, your sales are strong. Is 
that the result of withdrawal from Quartz?  

By withdrawing from Quartz, of course, our sales volume has decreased. But in terms of cost in control and 
improving gross margin, the withdrawal from Quartz is a major factor.  

But the other SaaS businesses have the structure to keep improving gross margin, so let me note that Quartz 
is not the only factor.  

And next is a question about the structural change and the NewsPicks Topics business. 

Inagaki: Regarding this point, based on our experience of launching new businesses, focus and drive is most 
important. As managing overall NewsPicks while launching a new service is very challenging, we believe that 
we should divide the roles.  

Sakamoto: In my view, NewsPicks business is quite diverse. And so, if I continue to lead the entire business, 
it would be very challenging to have a strong focus on one service. So that is why we have decided roles with 
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Inagaki and Sakuma so that I can fully commit to the vertical launch of the Topics service in a speedy manner. 
We decided that this is the best structure to do that. 

Chiba: The next comment is with regard to the advertisement in Shinagawa Station. And the opinion, I 
understand, also relates to how we take stance with our communication. Inagaki will comment on this. 

Inagaki: When it comes to the Shinagawa advertisement, I believe Sakamoto has fully conveyed our stance. 
We would like to learn from our experience and make sure that we will stay away from trouble going forward. 
Thank you for this comment.  

Chiba: We have 12 questions left. You gave an estimate of the potential market of the USA-creator economy. 
So, do you have that for Japan?  

Sakamoto: For this market, the USA is leading the way. So, in Japan, there isn't sufficient data to indicate the 
potential market scale. But once we have that available, we would like to include that in our disclosures.  

Chiba: The next question is with regard to the sharing of our long-term strategy: It seems like something that 
you should touch upon in this financial results briefing. With regard to the revenue policy especially, is there 
a reason why you cannot share that with investors until December 16?  

Inagaki: Well, quite frankly spoken, I would like to simply say that we weren't fully prepared to convey 
everything in detail. We think that this long-term strategy needs ample time for us to fully convey our 
intentions and measures in place. So please wait until December 16.  

Chiba: Next is about some accounting figures. The total of the EBITDA of each business and the consolidated 
EBITDA is not the same.  

I would like to explain this discrepancy. Referring to the period after withdrawal from Quartz, this reflects an 
elimination for consolidation. We have the segment EBITDA, and we disclose the consolidated number after 
eliminating intra-group transactions. The elimination is included in the adjustments item. So, we disclosed the 
consolidated EBITDA as a result of that calculation.  

And the next question is also with regard to the financial summary. In the Others section, you have sales of 
JPY9 billion. Is that SPEEDA Edge?  

Yes, indeed, it includes SPEEDA Edge. 

Next question: While some of the sales of the advertisement has been delayed to Q4 from Q3, the Q4 forecast 
it is lower than last year. So, doesn't this mean that the ad business is not performing very well? 

Sakamoto: So, as I mentioned, for Q4 figures, we look at the full year target. And in order to achieve the sales 
and profit targets we plan to make further investments. So, in that sense, we are not aiming for the same level 
as last year, but we would like to exceed that of Q3.  

Chiba: We have 10 more questions remaining: The MRR growth rate of INITIAL is on the increase. Please give 
a segment-by-segment focus and initial disclosures.  

We have received this request from investors, as well as to separate FORCAS as another segment. We will 
consider this going forward in the context of disclosing the SaaS products from next year. 

And next is about the revision of our earnings forecast. As mentioned, this time the range of the revision is 
below the requirement of the disclosure criteria for TSE. And at this timing, November 4, this is not a 
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downward revision, but it includes a significant amount of extraordinary loss. We decided that we should 
disclose our latest forecast. 

Now the next question is regarding FORCAS. It seems like this is the star of hope among your businesses. Why 
is it that it's so strong?  

With regard to FORCAS, indeed, its business has grown very strongly, including some of the new product 
services under FORCAS umbrella, we are seeing strength. I think it's a fruit as a result of collaborating with our 
customers. Such collaboration had been characteristic of FORCAS. We have basically brought all the users on 
board and created a community and thought together last year, how we can make this business even stronger. 
Such is the reason for the success. And of course, we have other SaaS businesses. FORCAS is now ready to go 
on to the next phase. What we have learned from SPEEDA can be the learning point for FORCAS so that we 
can continue to have a good spiral effect of a SaaS business. Of course, as a product, FORCAS is evaluated 
highly being able to extend solutions to the customers. At the same time, Uzabase' strength comes from the 
fact that we have several SaaS business pillars.  

The next question, when are you going to change the world with business intelligence?  

Inagaki: Well, this this is our mission, so this will be a perpetual target for us. And this world means for each 
company, each person in the world, and we pursue satisfaction for each of them, and we will continue our 
efforts in anticipation of them to tell us that their world has changed. 

Chiba: The next question is, what is the rent increase as you move to the new office venue? We are not 
disclosing such information as of now. Next February, when we release our fiscal year outlook, we would like 
to give you the specific number set when it comes to rent payments. 

I believe this is the last question. What is your top management issue? Inagaki will answer this question. 

Inagaki: Sakuma is formally leading the business side, and I am leading the organizational side. So, talking 
about the organization, because of the pandemic, members are not always able to have a clear separation of 
work and private life. There are some members who are struggling, including mental problems, which I believe 
is the most serious issue. And while discussing with other companies, we understand that this is not just us, 
but with other companies across Japan and worldwide.  

In the future, there might be something like the pandemic happening or resurging. So while basically 
encouraging online work, we want to have a clear on/off system for our employees and also create an 
atmosphere where people can feel comfortable and support each other. So how to design that kind of 
environment is what I am trying to lead.  

We would like to keep making efforts in order to create a good place to work in, which is essential in creating 
a better business. 

Chiba: And thank you so much for your kind comments. 

Now I would like to close this Q&A session. And especially with regards to what's on the slide now, I really 
would like to extend our full appreciation for the fact that you are supporting us. And we always have our ears 
open for your candid opinion. Thank you so very much for the words of cheer. Now I would like to close the 
financial results briefing for Q3 2021. 

We will be following up on our platform as to what we have conveyed to you today. And for the Q4 and full 
fiscal year report, we are planning to hold a briefing on February 9, 2022. So please schedule that event on 
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your calendar, if you would. And regarding our long-term strategy, again, in mid-December, we would like to 
set aside time in the evening time zone in Japan standard time. I hope you will join us again at that time.  

Now once again, let me extend to you the full appreciation for your attendance today. Thank you so very 
much. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. This document has been transcribed based on interpreted audio provided by the Company.   



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
39 

 

Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2021 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


