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1. Executive Summary Maintained strong performance in the third quarter GDO

Carrying on from the first half of FY2021, golf demand remained robust. In
continuation from the first half of the fiscal year, the GDO Group also posted
record high net sales and profits at all levels on a cumulative basis in the third
quarter by using its comprehensive strengths to steadily capture that demand.

Posted record-high income

Net Sales EBITDA Operating Profit

268 e 234 e 111 s

YOY +20.5% YOY +87.1% YOY +505.9%

wy\
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1. Executive Summary Initiatives Aimed at Future Growth GDO

< Proactive investment in growth fields

. Brought franchise centers under direct management ahead of original schedule on the back of
expansion in golf demand in the U.S. and the strong performance of U.S. GOLFTEC.

. Expanded the number of regions with Toptracer Range to advance new installations at
domestic golf driving ranges.

< Implementation of marketing measures

. Actively implemented marketing measures with a view to achieving further growth in FY2021
and from FY2022

< Selection of Prime Market and strengthening of corporate governance system

. Selected and applied to Prime Market with the renewed TSE markets.

. Strengthened initiatives for implementing thorough compliance and risk management and
appointed a Chief Compliance Officer in order to further enhance its effectiveness.

wy\
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2. Third Quarter Financial Results P/L Overview

_ GDO

Measures to capture golf demand were successful. Despite implementing upfront investments
aimed at future growth, the GDO Group posted record high net sales and profits at all levels

Million USD YTD/2019 YTD/2020 YTD/2021 o
234.6 223.1 268.8 45.7 (+20.5%)

wy\

(Domestic) 183.2 177.1 189.2 12.1 (+6.8%)
(Overseas) 51.4 46.0 79.6 33.6 (+73.0%)
Gross profit 92.1 84.0 113.6 29.6 (+35.2%)
SG&A 87.6 82.2 102.5 20.3 (+24.7%)
(Domestic) 12.1 14.0 15.3 1.3 (+9.1%)
(Overseas) -15 8.2 9.6 (—%)
(Domestic) 10.4 11.3 0.9 (+8.7%)
(Overseas) -4.1 -8.5 -0.2 8.4 (= %)
Ordinary profit 44 25 112 88 (13547 | ourenslationof Japanese yen amounts into U.S.
Net income 1.9 -1.3 7.3 8.6 (— %) @ FY2020 ¥107.56 = $1USD

© FY2021 Forecast ¥108.58 = $1USD

© Golf Digest Online Inc. 7
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2. Third Quarter Financial Results Investment Overview GDO

Implemented 3.0 billion yen in IT investment, capital investment, and other
investments on a cumulative basis in the third quarter.

Overseas Business: 2.17 billion yen

Overseas < Added 24 U.S. GOLFTEC corporate centers (including 16 acquired franchise centers )
Business < Implemented investment, including on software development
New New Businesses: 0.24 billion yen
Businesses < Implemented investment, including on installations of Toptracer Range

. Domestic Business: 0.6 billion yen
Domestic

Business <+ Expanded system infrastructure that supports the foundation of GDQO’s businesses

<+ Implemented investment for strengthening services

Shareholder Paid an interim dividend of 4.0 yen for FY2021

Returns Planning to pay a year-end dividend of 5.5 yen

© Golf Digest Online Inc. 8



2. Third Quarter Financial Results Net Sales

wy

GDO

In particular, the Golf Improvement Business in the overseas segment was a strong driver of growth.

C Net Sales by Segment ) (million yen)

B Domestic Net Sale " Overseas Net Sales

9 Months/FY2020
Domestic : 19,048
Overseas : 4,950

6,982

6,173
5,892
| |063
1

FY2020

1,129 6,912 6,851

5,948

FY2019

© Golf Digest Online Inc.

o

7,250
6,348

|32
1

FY2021

9 Months/FY2021
Domestic :
Overseas

20,543

8,643

6,944

9 Months/FY2020

Comparison

M Domestic Net Sales
+1,495 (+7.8%)

" Overseas Net Sales

+3,693 (+74.6%)




2. Third Quarter Financial Results Net Sales

C Net Sales by Service ) (million yen)

M Golf Goods Sales M Golf Course Business MImprovement Others

9 Months/FY2020
23,998

9,175

8,873 8,671

7,553

Q1 Q2
FY2019

Q4

© Golf Digest Online Inc.

9 Months/FY2021

29,187

Q2 Q3

wy

GDO

9 Months/FY2020

Comparison

Others
+110%

B Improvement
+69%

B Golf Course Business
—3%

M Golf Goods Sales
+6%

10
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2. Third Quarter Financial Results Domestic Segment Golf Course Business GDO

Increased the number of new customers by expanding reservation slots fine-tuned to demand and carried out
a variety of marketing measures. Favorable weather every month except August also contributed to the
customer number increase.

(Net Sales) (million yen)

B Tee Time Bookings [ Sales of Golf Course Systems ets.

9 Months/FY2020
Comparison

B Sales of Tee Time
Bookings +24%

Q1 Q2
FY2019 FY2020

Q4 Q1 Q1 Q2

Medium-
Term Goal

© Golf Digest Online Inc. Focus on tee time bookings 11
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2. Third Quarter Financial Results Domestic Segment Golf Course Business GDO

C Change in Golfers Booked on GDO (YOY) )

Initiatives drawing on the trend for last-minute reservations were successful. Except the impact of
unfavorable weather conditions centered on western Japan in August, Tee Time Bookings
maintained double-digit growth in customer numbers in other months.

80% r
= GDO — Market
60% F
40% +
20%

0%

-20% F

-40% -
Jan. Apr. Jul. Oct. Jan. Apr. Jul. Oct. Jan. Apr. Jul.

FY2019 FY2020 FY2021

Prepared by the GDO Group based on the Ministry of Economy, Trade and Industry’s Survey of Selected Service Industries (Golf Courses)

© Golf Digest Online Inc. Tl\::r:iz:‘a-l Focus on tee time bookings 12




2. Third Quarter Financial Results Domestic Segment Golf Goods Sales Business

GDO*

Net sales grew thanks to the success of the app strategy, sales promotion measures, and other
factors. In particular, stable growth in golf wear, which has a relatively high profit margin, drove

sales and gross profit.

(Net Sales)

Gross Profit Margin Improved 3.0 points compared with FY2019

9 Months/FY2020

Comparison
I I I I I I I +6%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY2019 FY2020 FY2021
© Golf Digest Online Inc. '_Slmultaneously achieve expansion of customer numbers and |,
WELICEY improvement of gross profit margin
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2. Third Quarter Financial Results Domestic Segment Golf Goods Sales Business GDO

( Changes in order (YOY) )

Golf wear sales were particularly strong thanks to robust golf demand.

Sales of golf clubs were temporarily affected by a decline in production due to the impact of COVID-109.

A

—Clubs (GDO) ---Clubs (Market)
—Apparel (GDO) ---Apparel (Market)

70% +

———

50% |

30% -

10% |

-10% + -,

-30%

-50% ‘-
Jan. Apr. Jul. Oct. Jan. Apr. Jul. Oct. Jan. Apr. Jul.

FY2019 FY2020 FY2021

Prepared by the GDO Group based on the year-on-year comparison of the market size that is estimated according to sales at the
brick-and-mortar stores of major golf equipment dealers throughout Japan, as calculated by GfK Lifestyle Tracking Japan KK.

© Golf Digest Online Inc. §|multaneously achieve expansion of customer numbers and |,
WL improvement of gross profit margin




2. Third Quarter Financial Results Domestic Segment Toptracer Range Business

_ GDO

Toptracer Range installations partially lagging behind the original plan due to the voluntary suspension from
the impact of COVID-19, but it was expanded to new regions, Koshinetsu and Hokuriku. In addition to

expanding into Kyushu for the first time in the fourth quarter, Toptracer Range installations are already
planned at eight facilities.

wy

(Net Sales and Number of Bay Installations)
B Net Sales # of installation bays
9 Months/FY2020
Comparison
M Net Sales
+221%
Q1 Q2 Q3 Q4 Q2 Q4 Q2 Q3
#of installation g
tacilities 2 4 10 12 17 21 29 40 51
© Golf Digest Online Inc. Swift expalrlc! installations to create added value for golfers .
WL and golf driving ranges
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2. Third Quarter Financial Results Domestic Segment Toptracer Range Business GDO

( Quarterly change in the number of TTR users )

< Increased user numbers at facilities where Toptracer Range has already been installed through the
implementation of events and other efforts to capture rising demand

< April: Downloads of the Toptracer Range app (free) exceeded 100,000
August: Number of Toptracer Range users exceeded five million on a cumulative basis
October: Installations in the Kyushu region for the first time

9 Months/FY2020
Comparison
+139%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q1
FY2019 FY2020 FY2021
& Golf Digest Online I Swift expal:lc! installations to create added value for golfers .
WELLLY and golf driving ranges




2. Third Quarter Financial Results Overseas Segment Golf Improvement Business (U.S. GOLFTEC) GDOg

Both corporate and franchise centers performed strongly, reflecting the steady capture of
accelerating golf demand in the U.S. Lessons and club fittings saw particular growth.

9 Months/FY2021
Net Sales and EBITDA (Accounting Basis) ) (million) Net Sales : 8.643

EBITDA : 925
3,161 3,153

B Net Sales EBITDA

9 Months/FY2020

Comparison

9 Months/FY2020

Net Sales : 4,950 B Net Sales
EBITDA : -108 +3,693 (+75%)
2.046 1.990
1,961 1819 1. 896 EBITDA
1,604 +1,033 (—%)
1.063
70
66 88 I 134 109
9 -299
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY2019 FY2020 FY2021

. . Medium- . . . .
_ 17
© Golf Digest Online Inc Term Goal Continue leading the U.S. golf improvement industry



2. Third Quarter Financial Results Overseas Segment Golf Improvement Business (U.S. GOLFTEC) GDO’

CNumber of Centers)

Brought franchise centers acquisition ahead of schedule from the second quarter on the back of buoyant golf demand.
Plan to open five new centers in the fourth quarter and expect to have a total of 220 centers by the end of FY2021.

Corporate FC Total
Q3 FY2019
Q3 FY2020
End of December
FY2020
- New Openings (+8) (0) (+8)
JewiefC(1e) (19 ©
- Withdraw (0) (0) (0)

Q3 FY2021 140 75

. . Medium- . . . .
© Golf Digest Online Inc. Continue leading the U.S. golf improvement industry 18



2. Third Quarter Financial Results Overseas Segment Golf Improvement Business (U.S. GOLFTEC) GDOg

C Cash Sales of corporate Centers )

Corporate centers usually implement large-scale sales promotions in March and August every year. Unearned
revenue by U.S. GOLFTEC as at the end of September stood at 44.0 million USD (up 13.8 million USD compared with
end of FY2020).

Q1 Q2 Q3 Q4 Q1 Q2 Q3

FY2019 FY2020 FY2021

9 Months/FY2020
Comparison

Unearned revenue
by U.S. GOLTEC 26.8 22.8 27.5 23.5 23.4 23.7 30.1 ) 41.0

(million USD)

: : Medium- . . . .
. 19
© Golf Digest Online Inc Syl Continue leading the U.S. golf improvement industry
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2. Third Quarter Financial Results Selling, General and Administrative (SG&A) Expenses GDO

Used SG&A expenses in a concentrated manner on domestic marketing expenses to capture the expansion in
golf demand. U.S. GOLFTEC franchise centers acquisition led to an increase in SG&A expenses.

9 Months/FY2020
CSG&A Expenses) (million yen) 11,290

(Sales ratio 38.1%)
B Domestic Personnel Expense M Domestic
Marketing Expense | Domestic Other 9 Months/FY2020 4,067 9 Months/FY2020

Expense [ Overseas SG&A Expense 8.839 3,795 (40 3%) Comparison

3283 3973 (Sales ratio 36.8%) (36.4%)
3, 267
' ' 3,121 0 SG&AE
2,999 (35.8%) (36.9%) (3¢ g0,y (33805;) rars 2915 (37.7%) M Overseas xpense
o

(39.7%) +41%

(40 7(y) (32 54),

FY2019 FY2020 FY2021

B Domestic Other Expense

+10%
B Domestic Marketing

Expense

+82%

B Domestic Personnel
Expense

+0.3%

© Golf Digest Online Inc. 20
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2. Third Quarter Financial Results EBITDA / Operating Profit GDO

EBITDA and operating profit grew significantly, reflecting sales growth and an improved gross profit margin
resulting from business selection and concentration, despite implementing investments for FY2022 onward

using SG&A expenses.

EBITDA . 9 Months/FY2020
( ) (million yen) Domestic : 1,507 h
mDomestic EBITDA Overseas : -158 9 Months/FY2020
Domestic : 1,659
" Overseas EBITDA 904 Overseas : 886
797 ! 9 Months/FY2020
740 Comparison
555 B Domestic
471 +151 (+10%)
383
289 9o1 W Overseas
51 = +1,045 (—%)
119
44
]
-80 B
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY2019 FY2020 FY2021

© Golf Digest Online Inc. 21
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2. Third Quarter Financial Results EBITDA / Operating Profit GDO

As its sales grow, U.S. GOLFTEC is gradually absorbing goodwill amortization and intangible assets and
transitioning to profitable operations. However, it is expected that the acceleration of center openings will lead
initial deficits of a certain scale at new centers.

COperating Profit) (million yen) %gﬂrr?zz?lz/FYlZ;)f?

M Domestic EBITDA " Overseas EBITDA Overseas: -919 9 Months/FY2020
Amortization of goodwill and 773 ?)?/:enrzzg(s: : 1?2255
intangible assets 663 : 9 Months/FY2020

384 million yen Comparison

B Domestic

+109 (+10%)

407
164 254
39 54 W Overseas
o Bz ||+898 (—%)
_17 _

FEO 21

1
N
R
]
ol
N
1

-179

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY2019 FY2020 FY2021

© Golf Digest Online Inc. 22



2. Third Quarter Financial Results Operating Profit Analysis

(Operating Profit Analysis) (million yen)

Q3/FY2020
Operating Profit

Gross profit

Personnel Expense

Marketing Expense

Other SG&A
Expense

Q3/FY2021
Operating Profit

I

e

+380

+1,160

+751

1,205

wy

GDO

Domestic +1,276
Overseas +2,022

Personnel expenses were up due to the expansion
of U.S. GOLFTEC business

Marketing expenses rose following investments
to meet the expansion in demand and for
securing future growth

Other SG&A expenses increased as a result of a
rise in rent expenses related to the increase in the
number of centers under the direct management
of U.S. GOLFTEC.

© Golf Digest Online Inc.
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2. Third Quarter Financial Results B/S Overview GDO

U.S. GOLFTEC recognized additional goodwill due to the acquisition of franchise centers while Unearned
revenue were up as a result of its strong performance. Total assets increased 15.3 million USD.

End of End of

(million USD) Dec.2020  (Composition ratio) AU (0 (YOY) (Composition ratio) Dec.2020 (Composition ratio) 2021. Q3 (YOY) (Composition ratio)
Cash deposits 27.8 21.2 -6.5 Accounts payable 20.2 25.6 5.4
Accounts receivable 25.5 24.7 -0.8 Interest-bearing liabilities 20.7 16.3 -4.4
Merchandise 28.0 31.2 +3.2 Unearned revenue 28.5 42.4 13.9
Other current assets 11.9 13.8 +2.0 Other Current liabilities 37.7 34.1 -35
Current Assets 93.1 54% 90.9 -22 48% Current Liabilities 107.0 62% 118.5 11.5 63%
Tangible assets 27.8 32.2 +4.4 Interest-bearing liabilities = = —
Intangible asset 43.5 57.9 +14.3 Other Non-Current liabilities 5.4 7.1 1.7

(Goodwill) 24.8 36.5 +11.6 Non-Current Liabilities 5 3% 7.1 1.7 4%

4
Investments and other asset 9.3 8.1 -1.2 Total Liabilities 125.6 13.2 66%
Non-Current Assets 80.7 46% 98.2 +17.5 52% Total Equity 63.6 2.2 34%

Total Liabilities & Equity 173.8 100% 189.1 15.3 100%

The translation of Japanese yen amounts into U.S.
- FY2020 ¥103.52 = $1USD - Q3 FY2021 ¥111.95 = $1USD

© Golf Digest Online Inc. 24
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3. Third Quarter Initiatives Establishment of the PLAY YOUR LIFE Brand Concept




3. Third Quarter Initiatives Broadening of the Base of Golfers

Expanded content for beginner golfers

Provided full support for beginner golfers on their
first round

r

\ VY2257 ER & R—N3IBTvEVL /

.)—]’\.:%j)bj—)—‘
1) T‘—"- W |_|,

- , I presented by GOOF s I N2 Y IR

Website for beginner golfers

'IRTHT MNEBEIEZE JATARR

S oo
GOLFNAVI

S\ N\ L\
(9) © ©
STEP1 STEP2 STEP3

HMLTHES WELUTHES J-AATOTHES

URL : <https://www.golfdigest.co.jp/beginner/>

GDO
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3. Third Quarter Initiatives Strengthening of IT/ Technology and Content GDO

Introduced advanced technology: OptiMotion

OptiMotion realizes lessons based on data in a wireless and sensor-less environment, a first
for the industry. Also suitable for the new normal era.

(U.S. Subsidiaries) (Domestic Subsidiaries)
GOLF T -C GO’-F;TE@ "
y GDO

GOLFTEC

< Developed by U.S. GOLFTEC, OptiMotion is
equipped with high-speed, HD cameras that
measure the golf swing in 3D and leverages a
proprietary artificial intelligence model to collect
4,000 data points in every swing.

“* In use at over 200 U.S. GOLFTEC centers worldwide.

<+ Began use in Japan at 12 centers in October.

© Golf Digest Online Inc. 28
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3. Third Quarter Initiatives Strengthening of IT/ Technology and Content

Implemented participatory events integrating the online and offline worlds

Held the 9 SHOT CHALLENGE, a global tournament
using Toptracer Range

Compete against golfers across the globe via Toptracer Range
Proposing new ways to enjoy golf

50T 7=k P
S0-ILE-F X0+

{,.. — ] s H D : ' N 7,
e U'S. = OPEN

2021%6A1268H > 2021%6R2080

GDO

wy\

© Golf Digest Online Inc.
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3. Third Quarter Initiatives Strengthening of IT/ Technology and Content

Initiatives combining golf and technology

LIQUID eKYC

Introduced an online identity verification
system for purchasing golf clubs from
customers on the GDO Golf Shop website. The
introduction of this system has reduced the
number of days it takes to make a purchase.

‘
g \
; h

LIQUID eKYC is an online identity verification
system provided by Liquid, Inc. eKYC stands for
“electronic Know Your Customer”

Easy Web Matching

BBIITYF TR RTAN—TERE

An online proposal service club to solve golfers’

worries based on a dedicated database.

CABHICESTIELWL!

BRKE2237% HETEIAD

BARL

[y By 7 iy )
D) - 1,5007738
DIchEGELET I

DISTERELES,

SECHELEWL

MEEEE E WA ERT S - Easy Web Matching 355 $
NV CEHDET L. " METIHRAGEE T E
Easy Web Matching®d S5 F AR RODER SR
vy MHIOTERCERT BOELADTIEDHLL
BERUNVEIETES, au,

Easy Web Matching service URL:

https://shop.golfdigest.co.jp/newshop/f/contentsid

easywebmatching

Launch of joint demonstration
of payment method using
finger vein authentication

GDO, Mitsubishi HC Capital, and Hitachi have
started joint demonstrations at GDO
Chiagasaki Golf Links in order to contribute to
smooth check-in and work style reforms for
golf course staff.

GDO

© Golf Digest Online Inc.
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3. Third Quarter Initiatives Status of GDO’s Corporate Sustainability Efforts

Actively promoted ESG initiatives

Pursuit of workstyles that acknowledge

diversity
(Work Fast Ver.3.0)

Changed the system to allow employees to
select and register their workplace from
among remote working, office working, and a
mixture of remote and office options.

Abolished the core time system for working
hours and changed to a flexible time system
running from 5:00 to 22:00. This change
facilitates discontinuous workstyles.

© Golf Digest Online Inc.
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3. Third Quarter Initiatives Status of GDO’s Corporate Sustainability Efforts GDO;

Actively promoted ESG initiatives :@'—R‘* —

Started Operation of GDO Chigasaki Golf Links (formerly Chigasaki Golf Club). GDO

CHIGASAKI GOLF LINKS

Used the course as a place to make the PLAY YOUR LIFE concept a reality.

GDO Chigasaki Golf Links aims to be the most casual and flexible golf course
in Japan that is both open to the local community—such as through the holding
of various events— and diverse, while protecting vast greenery that serves as a
wide-area evacuation site.

Concluded a Cooperation Agreement on City
Promotion with Chigaski City

TN AR RS T ) ; s Work on enhancing the appeal of the city, with GDO Chigasaki Golf
Held a commemorative graduation event Links—which is designated as a wide-area evacuation site in

for local elementary school students Held a yoga event . o g

who could not go on a school trip Chigasaki City—serving as a hub.

?\O“P‘N DOGF[E[D Communicate the appeal of Chigasaki v L T
9 -

City through one of Japan’s largest

\ﬁ\\( comprehensive golf portal websites.

Held various events for families to enjoy  Used as a field for dogs

© Golf Digest Online Inc. 32



Actively promoted ESG initiatives

Continuous Efforts for Reuse Business
(RE Commerce*)

Embarked on a business for second-hand golf
equipment in 2003 and launched directly managed

stores in 2007.

*What is RE Commerce?
A general term for product rental, used product purchase, and resale

services.

Going Paperless (Online Operations)

Since 2006, GDO has refrained from storing
documents, which has led to a significant reduction
in the amount of paper it uses. GDO continues to
pursue this policy today.

Introduced an electronic signature system for
contract documents

Introduced an online system for settling expenses

3. Third Quarter Initiatives Status of GDO’s Corporate Sustainability Efforts GDO

wy

Participation in TABLE FOR TWO

Began participation in 2016. In this initiative, GDO donates
a set amount to TABLE FOR TWO for every birdie when
golfers record their score using the GDO Score
Management app.

To date, GDO has donated enough money to create more
than 300 vegetable gardens.

GDO* | A (i v e
ﬁ CALORIE OFFSE

I TRBLE FOR TWD > GDO
W7 EBI7OITT-
R
<o (1™
’ (o) (o]

© Golf Digest Online Inc.

33



GDO?

CHAPTER

04

Reference Materials

© Golf Digest Online Inc. 34



4. Reference Materials Domestic Golf Course User Numbers

wy

GDO

Monthly Golf Course User Numbers in Eight Prefectures
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- Average monthly user L Average monthly user L, Average monthly user

numbers
750,000 users

numbers
676,000 users

numbers
794,000 users
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Prepared by the GDO Group based on the Ministry of Economy, Trade and Industry’s Survey of Selected Service Industries (Golf Courses)
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4. Reference Materials

Monthly Golf Driving Range User Numbers in Eight Prefectures

3,000

2,500

2,000

1,500

1,000

50

o

o

Domestic Golf Driving Range User Numbers
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GDO

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.

'19

January-August 2019
Average monthly user
numbers
1,619,000 users

'20

January—August 2020
Average monthly user
numbers
1,641,000 users

'21

January—August 2021
Average monthly user
numbers
2,063,000 users

© Golf Digest Online Inc.
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4. Reference Materials U.S. Golf Equipment Sales Trends

Total Wholesale Club Units per
Thousand Golfers

Demand for golf equipment continues to
increase
Due to robust golf demand, golf equipment
sales were up 41% YoY in the January-
September 2021
Increased in 15 months during the last 16
months

GDO

Total Wholesale Club Units
Per Thousand Golfers

835

623 632

535 547

576

447 451

‘02 '03 '04 '05 '06 '07 ‘08 '09 10 11 12 13 14 15 16 17 18 19 '20 '21*

* 12-month rolling (thru August)

Source: National Golf Foundation (golf participation data and data provided by golf equipment manufacturers)
This graphic can only be republished in its original form. Data herein cannot be visually repurposed without permission from NGF.

wy\
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Source: A Publication of the National Golf Foundation.
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