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NEXT2023

Profits

Dividend

Highlights for 3Q FY2021

Both sales and profit increased significantly YoY, but decreased QoQ
Steady increase in sales from growth strategies

B Sales achieved ¥51.2 billion. 33%* up YoY

B Combined Sales for the growth strategies achieved ¥8.9 billion. Increase for the fifth
consecutive quarter

B Operating profit achieved ¥5.38 billion. 146% up YoY
B Operating profit margin in 3Q 2021 continued to improve to 10.7%

M Policy of maintaining a dividend payout ratio of 50% remains unchanged

X exclude “FX impact”
Copyright © 2021 Tsubaki Nakashima Co, Ltd. All rights reserved.



TRANSFORM Sales by Quarter

NEXT2023 Sales of Precision Components decreased by 7.9% QoQ, and sales of Linear Other

decreased by 6.3% QoQ, both due to reduced production of automobiles
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TRANSFORM Operating profit by Quarter

NEXT2023

OP decreased by 4.3% QoQ due to the decrease in sales
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TRANSEORM 3Q FY2021 Consolidated results (YoY)

NEXT2023 Sales increased 33.2% YoY, and OP increased 145.9% YoY
(excluding FX impact)

(¥million)
FY2020 FY2021
3Q 30

Actual Actual FX impact | Inc/dec™? [Inc/dec%™*

Sales 3309
Operating profit 145 99,
OP% _
EBITDA 64.0%
EBIT 195.9%
Net profit 179.0%

* 1 “Inc/dec" and “Inc/dec%" exclude “FX impact”
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TRANSFORM 3Q FY2021 Segment/Region Sales (YoY)

NEXT2023 YoY growth rate of the Precision Components segment was Japan, Europe, Asia,
and North America, in that order. All regions exceeded macro growth.

FY2020 FY2021 (¥million)
3Q 3Q
Actual Actual | FX impact | Inc/dec™* |inc/dec% ™
Consolidated 2,245 12,211
Precision
Components™? 2,205 11,180
Japan ' 2,123
North America 1,705
Europe 4.260
Asia 2,494
Linear and Other 1,031

% 1 “Inc/dec" and “Inc/dec%" exclude “FX impact
X 2 Excluding inter-segment profit
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TRANSFORM 3Q FY2021 Operating profit bridge vs 3Q FY2020

NEXT?2023 Owing to contribution from sales increase and cost improvement, OP
increased by 153.6% to ¥5.379 billion vs. 3Q FY2021

(¥million)

-1,083 -1569

FY2020 3Q FX Sales Inventory Mix Cost One-time SG&A FY2021 3Q
increase  decrease improvement cost
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TRANSFORM
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Inventory Turn-over
(months) CAPEX (¥million) Free CF (¥million)

The Turn-over period improved Promoting capital investment for growth Generated FCF significantly higher than
owing to the increase in sales the previous fiscal year
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TRANSFORM Progress in Growth Strategies
NEXT2023

In the three growth strategies, each strategic division performed well

(¥million)
Ceramic balls Medical Device Growth in Asia

(ex. China, ceramic)
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+49.6% +1.3% +69.4% A1.9% +27.2% +2.0%
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TRANSFORM FY2021 Revised forecast

Revision to the financial results forecast announced most recently: No

Although defects have occurred in some of the products delivered to a specific customer and
some costs to deal with this are anticipated, it is difficult to make a reasonable estimate at this
time and these costs have not been incorporated into the full-year consolidated forecast.

NEXT2023

(¥million)

Previous | Revised | Inc/dec | Inc/dec

Sales

Operating profit

EBIT

Net proﬂt>:<

EPS(Yen)

Dividend per share(Yen)

><¢”Net profit” on this slide refers to “Profit attributes to owners of the parent”
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Disclaimer

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof, and
Tsubaki Nakashima does not guarantee that this information is accurate or complete. Subsequent developments may affect
the information contained in this presentation, which Tsubaki Nakashima is not under an obligation to update, revise or
affirm. The information in this presentation is subject to change without prior notice and such information may change
materially. Neither this presentation nor any of its contents may be disclosed to or used by any other party for any purpose
without the prior written consent of Tsubaki Nakashima.

This presentation contains statements that constitute forward-looking statements within the meaning of the United States
Private Securities Litigation Reform Act of 1995, including estimations, forecasts, targets and plans. Such forward-looking
statements do not represent any guarantee by management of future performance. In many cases, but not all, Tsubaki
Nakashima uses such words as “aim,” “anticipate,” “believe,” “continue,” “endeavor,” “estimate,” “expect,” “initiative,”
“intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” “target,” “will” and similar
expressions to identify forward-looking statements. You can also identify forward-looking statements by discussions of
strategy, plans or intentions. Any forward-looking statements in this document are based on the current assumptions and
beliefs of Tsubaki Nakashima in light of the information currently available to it, and involve known and unknown risks,
uncertainties and other factors. Such risks, uncertainties and other factors may cause Tsubaki Nakashima’s actual results,
performance, achievements or financial position to be materially different from any future results, performance,
achievements or financial position expressed or implied by such forward-looking statements.

The information in connection with or prepared by companies or parties other than Tsubaki Nakashima is based on publicly
available and other information as cited, and neither Tsubaki Nakashima nor any of its advisors have independently verified
the accuracy and appropriateness of, and do not make any warranties with respect to, such information.
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This presentation is an English translation of the material initially written in Japanese, which should be considered to be the
primary version.
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