
Good afternoon. My name is Masayuki Mizushima, and I am the Representative 

Director & President of Hakuhodo DY Holdings Inc.

Please allow me to provide an explanation of the progress we are making under 

the Hakuhodo DY Group’s Medium-Term Business Plan.



We have been moving forward with a variety of initiatives in accordance with the Medium-

Term Business Plan you can see here, which runs through to the end of FY2023. Due to 

the COVID-19 pandemic’s impact on the economy and advertising market, we announced 

that we had withdrawn the numerical targets for the current Medium-Term Business Plan 

when we released our financial results for the first half of FY2020.

We then continued to face a situation where the outlook for the economy and the 

advertising market was unclear. Now, however, the situation is starting to become more 

stable and, as such, we believe we are able to make assumptions about the future to a 

certain degree.

We are examining the details of the Medium-Term Business Plan, including its numerical 

targets, and intend to determine a range of revisions by February 2022. We therefore intend 

to disclose the details of these revisions, as well as new numerical targets, when we 

release our financial results for the third quarter.

Today, I will talk about the progress we are making with the various initiatives we are 

undertaking.

1



First, let me discuss the details regarding revenue.

In the first half of FY2021, revenue after adjustments and excluding investment projects 

greatly surpassed revenue in the previous fiscal year and was up 7.9% compared to the 

level that it was at in FY2019, before the COVID-19 pandemic. In addition to capitalizing on 

the recovery in advertising demand, this increase in revenue resulted from our success in 

appropriately meeting various needs during the pandemic, which we achieved thanks to our 

ongoing efforts to establish a structure for marketing execution.

Next, adjusted operating income before amortization of goodwill saw massive growth, up 

36.9% compared with FY2019, due to not only temporary positive factors but also the 

impacts of initiatives to curtail operating expenses and promote structural reforms.

In the second half, we expect to pursue strategic investments more aggressively with a 

view to realizing growth over the medium to long term.

Additionally, we will remain committed to pursuing structural reforms and, toward elevating 

our corporate functions and increasing their efficiency will, among other things, look into the 

establishment of a separate company.
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Continuing on, I will explain, in order, the main measures for strengthening structures and 

response capabilities centered on the Medium-Term Business Plan’s Three Fundamentals 

for Growth.

Please see the next slide.
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I will begin by talking about the first Fundamental for Growth, “Establish a leading position 

in the broader digital domain.”

In the first half, although there was still ongoing impact from the COVID-19 pandemic in 

industries where we boast strengths, billings from the internet media domain, which we use 

as an indicator of progress for this domain, saw an increase of over 30% year on year, and 

a 18.7% increase over FY2019, due in part to the significant growth achieved at our 

integrated advertising companies, primarily Hakuhodo Inc., and at the next-generation 

digital agency IREP Co., Ltd.

For details on specific measures in this domain, please see the items listed under the 

Topics section of this slide.
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Next, allow me to explain the second Fundamental for Growth, “Strengthen response 

capabilities for borderless corporate activities.”

Revenue from overseas business surpassed its pre-pandemic level, up 15.9% over 

FY2019, due to the recovery in our performance in Greater China and North America, 

where economic activities are beginning to return to normal, as well as the incorporation of 

profits over the course of a full year from companies acquired through M&A in the previous 

fiscal year. Overseas revenue expanded to 23.0% of our overall revenue after adjustments. 

For details on specific measures to further strengthen our response capabilities, please see 

the items listed under the Topics section of this slide.
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The third Fundamental for Growth is “Accelerate innovation through external 

collaborations.”

While we continue to be impacted by the COVID-19 pandemic, we are working to reinforce 

our structure for collaboration with a diverse range of partners on an ongoing basis with a 

view to new business creation.

At Hakuhodo’s MIRAI Business Division, we established Hakuhodo JV Studio, a program 

for the co-creation of new businesses with our clients.

In addition, we are working with various partners in such endeavors as investing in 

investment funds to spur innovation together with academic organizations and start-ups.

Furthermore, we are combining the Hakuhodo DY Group’s sei-katsu-sha insight and 

creativity with the assets of collaborating companies in an effort to create businesses for 

social good. 
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This concludes my explanation of the progress we are making with the Medium-Term 

Business Plan. Allow me to say a few words in closing.

The prolonged spread of COVID-19 hampered the strength of recovery in the domestic 

economy in the first half. With the lifting of the states of emergency, however, there are 

high expectations that economic activities will return to normal during the second half, 

and we will likely see a recovery and growth in demand particularly within industries 

that have been previously constrained by the pandemic.

During the second half, we will make value-creation–based proposals unique to the 

Group that accurately address the changing needs of our clients and sei-katsu-sha. 

We will also provide support for reforms to our clients’ businesses and actively offer 

new experience-oriented value to sei-katsu-sha. In these ways, we will steadily 

capitalize on the recovery in advertising demand.

Moreover, we will move forward with strategic investments and structural reforms to 

accelerate our response to the completely digitalized era brought about by the 

pandemic and realize growth for the Group over the medium to long term. I will explain 

the direction of our specific strategies when we announce the details of revisions to our 

Medium-Term Business Plan in February 2022.

Thank you for your attention.


