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1. Compliance Status with the Continued Listing Criteria and Planning Period

Compliance Status with the Continued Listing Criteria

Planning Period

Prime Market’s
continued listing criteria

Compliance status

No. of Tradable Shares At least 20,000 units 39,736 units 〇

Tradable Share Market Capital At least 10 billion JPY 5.31 billion JPY ×

Trading Share Ratio At least 35％ 39.7％ 〇

Trading Value At least daily avg. 20 million JPY 120 million JPY 〇

At the base date for transition, June 30, 2021, we do not meet the Prime Market’s continued listing 

criteria for Tradable Share Market Capital.

The continued listing criteria are intended to be compliant by the end of March 2027, the final fiscal 

year of the medium-term management plan scheduled to be released in the spring of 2022, and we 

will promote each of the initiatives described in this plan.

※ The compliance status above is calculated based on the distribution of our stock certificates, etc. as known by 
TSE as of the base date (June 30, 2021).

※ Since we changed its listing market on September 11, 2020, it had not been 1 year old as of the record date, 
and the average daily trading value has not been calculated by TSE. Therefore, the figures listed are our own 
estimates.



3©2021 COPRO-HOLDINGS. Co., Ltd. All rights reserved.

2. Basic Policy to Meet the Continued Listing Criteria

Basic Policy

By enhancing corporate value
with a focus on expanding business performance,
we will achieve a tradable share market capital of 

at least 10 billion JPY

We recognize that the reason why our tradable share market capital has not reached the continued listing 

criteria is that the stock price, a major component of it, has been sluggish, triggered by the sluggish 

performance in the fiscal year ended March 31, 2021.

In order to meet the listing criteria, we intend to promote each business strategy based on the medium-

term management plan (FYE2023 to FYE2027), which will be announced in Spring 2022. At the same 

time, we intend to expand our business results by enhancing corporate governance and improving stock 

liquidity in order to increase the total value of the market through the improvement of corporate value.

By compounding the initiatives described above, we expect to achieve a tradable share market capital of 

at least 10 billion JPY by March 2027.
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3. Current Issues and Initiatives

Current Issues and Initiatives for Enhancing Corporate Value

Current Issues and Initiatives for Improving Stock Liquidity

In addition to continuously enhancing business performance, which is the source of corporate value, 

we believe that further enhancing corporate governance is an issue to be addressed in order to 

strengthen the foundations for enhancing corporate value.

In order to solve this issue, we will implement the following initiatives.

➢ 4. Improve Business Performance by Promoting the Medium-term Management Plan

➢ 5. Enhance Corporate Governance

We believe that obtaining an appropriate valuation in the stock market is an issue in the formation 

of a market capitalization appropriate for corporate value. To this end, we will strive to raise 

awareness in the capital markets and promote understanding among individual and institutional 

investors in order to establish an appropriate stock price.

In order to solve this issue, we will implement the following initiatives.

➢ 6. Improve Stock Liquidity
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4. Improve Business Performance by Promoting the Medium-term Management Plan

4-1. Logic behind the Formulation of the Medium-term Management Plan

Changes in market and
customer needs

Our superiority
and capabilities

Initiatives of competitors

Construction engineers
dispatch business strategy

Plant engineers
dispatch business strategy

Global business and
other business strategies

Our Purpose “The Best Ways to Work and the Best Workers”

Corporate governance/Systems ESG／SDGs M&A policy

We will formulate strategies, performance targets, and capital policies for each business based on 

changes in the business environment and our company’s purpose.

【Business strategy】
【Understand the 

business environment】

【Strengthen foundation for business strategy promotion】

Financial targets／KPIs

Shareholder returns

“Engineer Support
Platform”

【Group’s vision】
【Performance targets 
and capital policies】

Logic behind the formulation of the medium-term management plan
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4-2. Purpose

We will create a dynamic "human-drive" society in which people move by providing society with our 

purpose, “The Best Ways to Work and the Best Workers.”

Our Purpose

The Best Ways to Work and the Best Workers

Business
Partners

Engineers
Management

staffs

Job seekers
Client

companies

Shareholders
/Investors

People
living in 
society
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4-3. Group's Vision "Engineer Support Platform"

The Engineer Support Platform supports engineers' diverse work styles.

Engineer Support Platform

Search & Select Work

Job seekers,
including

inexperienced
employees

Link
Career

advancement

Try out 
strengths 

outside the 
Group

⚫ Job change

⚫ Career advancement

⚫ Area change

⚫ Side business, Freelance

1 The Best Ways to Work

⚫ Construction and plant engineers

⚫ Machinery design and development 

engineers

⚫ IT and system engineers

2 Variety of Career Options

⚫ Training for inexperienced 

employees

⚫ CAD training

⚫ Basic/Specialized Education

3 Best Opportunity to Learn

Improve skills Learn

Expand the potential

The Best workers
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4-4. External Environment

Social factors Technical factors

Shortage of engineers in each field due to the 
declining birthrate and aging population

Changes in values for working styles
Working styles that are not constrained

by time and the environment

Dissemination of AI and construction robots
to construction sites

Changes in the value chain
due to the emergence of matching platforms

Political factors Economic factors

Continuous improvement of the working environment
Equalization of services through investment of human resources

Accelerating acceptance of foreign workers

Growth in the construction and plant markets,
our core business

Continuous growth in the ratio of temporary staff
at companies

Positive factor

Positive factor

Positive factor

Risk factor

In order to respond to the declining birthrate, the aging of society, and the improvement working 
environment, we expect that the utilization of dispatched human resources in Japanese companies will 
continue to accelerate in the future. Furthermore, we expect the market for the construction and plant 
domains themselves of our core businesses to expand.

Awareness of the external environment
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4-4. External Environment

The engineer dispatch market in the construction and plant fields is expected to expand at an 

annual rate of about 8.8% in line with the expansion of these markets according to the economic 

recovery after COVID-19.
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※ The above is estimated by COPRO-HOLDINGS. Co., Ltd..

CAGR
+8.8%

Forecast of construction and plant dispatch market size
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Construction
engineers dispatch

business

▶ Focus on cultivating clients, particularly major general contractors

▶ As a pillar driving growth, make further investments and improve the efficiency of 
services as the scale expands

▶ Aggressive promotion of M&A

Plant
engineers dispatch

business

▶ Focus on cultivating new clients and expand scale as a pillar of business after 
dispatching construction engineers

▶ Allocate resources mainly to clients with high growth potential and profitability, 
and secure a high profit level

▶ Aggressive promotion of M&A

Machinery design and 
development engineers 

dispatch,

System engineering 
services,

and Global businesses

▶ Promote machinery design and development engineers dispatch, system 
engineering services, and global businesses to diversify our portfolio

▶ Horizontally deploy the know-how accumulated in the construction dispatch field, 
including sales, education, and training, to conduct efficient business operations

▶ Aggressive promotion of M&A

Medium-term direction

4-5. Outline of the Medium-term Management Strategy



11©2021 COPRO-HOLDINGS. Co., Ltd. All rights reserved.

４

4-5. Outline of the Medium-term Management Strategy

Recruitment Education／Support Sales／Dispatch

Construction
engineers
dispatch

Plant
engineers
dispatch

Global and 
other 

businesses

Company-wide
initiatives

Enhance educational programs for 
new graduates and inexperienced 
employees

Develop career support programs
to build long-term relationships 
with engineers

Expand recruitment of 
inexperienced employees 
such as new graduates 
with a view to becoming 
a more powerful force
in the future

Establish contact points with 
job seekers across the 
Group

Deepen sales to 
existing clients and 
increase market 
share

Education and early retention of human 
resources in cooperation with educational 
institutions

Acquire new 
profitable and high-
growth clients

Improve operational productivity through DX／Strengthen follow-up for engineers
／Expand destinations for utilizing know-how

Expand fields 
in which 
engineers can 
thrive

Horizontal deployment of know-how accumulated 
in core businesses and management 
infrastructure (sales, systems, evaluation, etc.) to 
other Group subsidiaries

Demonstrating synergies

Engineer support platform

Improve the capability of 
inexperienced people 

through education
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5. Enhance Corporate Governance

Compliance with the Corporate Governance Code

We aim to satisfy the level required of the Prime Market in order to achieve sustainable growth and 

increase corporate value over the medium to long term.

For companies which have appropriate levels of market capitalization (liquidity) to be investment instruments for many 

institutional investors, keep a higher quality of corporate governance, and commit to sustainable growth and improvement 

of medium- to long-term corporate value, putting constructive dialogue with investors at the center.

Concept for the Prime Market

Major revision items Specific content
Items applied or 

weighted only to the 
Prime Market

Ensuring board independence

・Appoint at least 1-third independent outside directors 〇
・Establishment of Nomination Committee and Compensation Committee, which 

are composed of a majority of independent outside directors
〇

・Publication of skill matrix

Promoting diversity in core human 

resources

・Publication of policies, targets, and status of recruitment of core human 
resources for women, foreigners, and mid-career recruits

Attention to sustainability and ESG
・Enhancing the quality and quantity of disclosures based on climate-change TCFD 〇
・Formulate policies on sustainability initiatives

Basic policies regarding the business 

portfolio
・Disclosure of business portfolio policies and the status of revisions

General shareholder meetings related 

matters

・Electronic Voting Platform should be available 〇
・Information required in the disclosure documents should be disclosed and 

provided in English
〇

We will work toward the implementation of the Corporate Governance Code, which was revised in 

June 2021, with a focus on principles that are applied only to, or weighted by, the Prime Market.
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6. Improve Stock Liquidity

Initiatives to Improve Stock Liquidity

◼ Efforts Related to Share Measures

We will implement the following equity measures to improve liquidity.

➢We are working to clear the criteria for selecting stocks for lending and borrowing by the Tokyo 

Stock Exchange.

◼ Increase in Trading Volume due to Strengthened IR Activities

We will work to raise awareness of our company and increase trading volume by actively 

implementing IR activities.

➢We will work to strengthen information disclosure through the IR website, which was fully renewed 

on September 30, 2021.

➢We plan to publish a sponsored report (Japanese and English versions) for investors by Shared 

Research Inc. around February 2022.

➢ In order to enhance disclosure in English, we plan to disclose the convocation notice in English from 

the 16th Ordinary General Meeting of Shareholders to be held in June 2022. We has completed the 

disclosure of financial statements, timely disclosure materials, and other documents in English.

➢We will improve awareness and promote understanding of our business by enhancing the number of 

interviews with institutional investors and IR events for individual investors.



14©2021 COPRO-HOLDINGS. Co., Ltd. All rights reserved.

Disclaimer and Forward-Looking Statements

◼ This document has been prepared by COPRO-HOLDINGS. Co., Ltd. (the “Company”) to assist 

investors in understanding the current status of Company.

◼ The information contained in this document is based on economic, social, and other conditions 

generally recognized as of the date of publication and on certain assumptions deemed reasonable 

by Company. However, the information may change without notice due to changes in the business 

environment or other factors.

◼ Materials and information provided in this announcement include so-called "forward-looking 

statements”. These forward-looking statements are based on current expectations, forecasts and 

assumptions that involve risks and uncertainties that could cause actual results to differ materially 

from these statements.

◼ These risks and uncertainties include general industry, market conditions, general domestic and 

international economic conditions such as interest rate and currency exchange rate fluctuations.

◼ Company undertakes no obligation to update or revise any forward-looking statements contained 

in this document, whether as a result of new information or future events.


