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1 01 Overview of Financial Results
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Overall Business Results

FY2020 FY2021
YoY

1H 1H

(Millions of yen) Results

Component 

of net sales 

(%)

Results

Component 

of net sales 

(%)

Results % Change

Net sales 2,441 - 2,612 - +171 +7.0%

Gross profit 1,892 77.5% 1,930 73.9% +38 +2.0%

Operating profit 159 6.5% (15) - -174 -

Ordinary profit 159 6.5% (21) - -180 -

Profit attributable to 

owners of parent
112 4.6% (28) - -140 -
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1,844 1,806 
1,977

444 475

478
160 160 

157 2,448 2,441 
2,612 

FY2019 1H FY2020 1H FY2021 1H

Mental Health Management Service Disability Support Service Risk Financing Service

Net Sales

Despite a temporary slowdown of sales 

activities due to the COVID-19 pandemic and an 

unexpected increase in workload for the 

transition to a new system (ADVANTAGE 

TOUGHNESS), as well as delays in the adoption 

of HARMONY for the Work-Life Balance Support 

(WLBS) Service due to HR departments of client 

companies prioritizing workplace vaccinations,

Net sales increased by 7.0% YoY

Net sales increased by 6.7% 

compared with 1H FY2019

(Millions of yen)
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1,214 1,220 

1,331 

1,233 1,221 

1,281 

1,383 

1,506 

1,431 

1,504 

FY19 FY20 FY21 FY19 FY20 FY21 FY19 FY20 FY19 FY20

1Q 2Q 3Q 4Q
Mental Health Management Service Disability Support Service Risk Financing Service

Net Sales for the Past Three Years

Although net sales in 2Q were heavily impacted by 

the temporary slowdown of sales activities due to 

the increased workload for system transition and 

the delays in the adoption of HARMONY for the 

WLBS Service,

the Health and Productivity Management(HPM) 

Service grew and MHM Service solutions were on a 

recovery trend.

Optimistic trajectory for 2H onward, 

when the system transition will have 

settled

(Millions of yen)
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Operating Profit

(Millions of yen)

Note: Operating profit for each segment is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a certain basis such as the share 

of each reportable segment in net sales.

(*) Mainly selling, general and administrative expenses for administrative and other departments that do not belong to any reportable segment

Operating profit decreased by 

174 million yen YoY

While the top line fell short of the plan mainly due to 

the increased workload for system transition, 

as a result of retaining various measures such as 

investing in systems for future growth, primarily in the launch of 

ADVANTAGE Well-being DXP, and more active hiring,

184

67 
16

52 

(14)

(135)

106 

106 

104 

342 

159 

(15)

FY2019 1H FY2020 1H FY2021 1H

Disability Support Service Risk Financing Service Total
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Profit Trends

(Millions of yen)
FY2020

1H

FY2021

1H
Change Primary factors for the change

Net sales 2,441 2,612 +171

・Mental Health Management(MHM) Service

ADVANTAGE TOUGHNESS performed strongly. 

The health checkup management system grew.

Solution sales also increased, recovering from the slump due to the COVID-19 pandemic.

・Disability Support Service

The LTD Service (Long Term Disability) is progressing mostly as planned.

Acquisition of new contracts for the WLBS Service was postponed to 2H 

onward due to fewer opportunities for business talks as a result of clients addressing workplace 

vaccinations.

Expenses 2,282 2,627 +345

・Cost for enhancing products

Transition expenses associated with the system renewal and expenses for doubling up 

with the former system ¥50M+

Increased system-related expenses ¥76M

Increased amortization of software mainly due to investing in new systems ¥58M

・Cost for enhancing marketing

Increased expenses due to more active advertising and sales promotion programs ¥52M

・Personnel expenses

Provision for share awards associated with the adoption of ESOP ¥52M

Increased personnel expenses from investing in IT personnel to promote in-house development 

and hiring of employees to expand each service ¥118M

Operating profit 159 (15) -174
・Net sales increased, but profit decreased

Despite strong performance of existing businesses, profit decreased while net sales increased 

due to carrying out proactive investment for future growth.
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Financial Position and State of Cash Flows

Cash outflows from investing activities increased mainly due to the purchase of investment 

securities of 1,177 million yen for the purpose of expansion into the BtoBtoE field and 

formation of capital and business alliances based on the Medium-term Management Plan.

Total assets

5,828

(-37)

(Millions of yen)
FY2020

1H

FY2021

1H
Difference

Operating 

CF
659 703 +44

Investing 

CF
(364) (1,583) -1,219

Free CF 295 (880) -1,175

Financing 

CF
(166) (469) -303

Financial position (Millions of yen)

* Figures in parentheses are 

changes from the end of the previous fiscal year

Cash flows

Net assets

3,194

(-498)

Liabilities

2,634

(+460)
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2
(1) Mental Health Management Service

(2) Health and Productivity Management Service

(3) LTD Service

(4) Work-Life Balance Support Service

(5) Risk Financing Service

02 State of Each Business
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Summary of State of Each Business

Business State of 1H

Mental Health 

Management Service

• Workload for the transition associated with a system renewal of the TOUGHNESS series was more than 

expected. Net sales remained almost at the same level as the previous fiscal year, and solution sales is 

still midway toward recovery.

• Despite a shortage in the pipeline due to setbacks in 1H, we are planning to make a comeback by 

addressing the needs for digitalization and solutions to organizational issues arising from the COVID-19 

pandemic.

Health and Productivity 

Management Service

• Health checkup system and occupational physician / health nurse service both performed as planned.

• There is still a lot of room for growth including cross-selling to clients using other services, backed by the 

trend to digitalize health checkup data.

LTD Service
• Mostly as planned. The impact of the COVID-19 pandemic was less than initially expected, and the 

market remains favorable.

• With increased prospects of large projects, the pipeline for 2H and the next fiscal year is promising.

Work-Life Balance Support 

Service

• Adoption was significantly delayed mainly due to HR departments of client companies prioritizing 

workplace COVID-19 vaccinations.

• HARMONY will be updated in line with the amendments to the Childcare Leave Act to be enforced in the 

next spring onward. The number of companies considering adoption is robust, and the number of 

inquiries increased.

New initiatives for future 

growth

• We released ADVANTAGE Well-being DXP 1.0. DXP 1.5 and ADVANTAGE pdCa for pulse surveys* are 

scheduled to be released in November.

• The number of companies considering adoption of multiple services increased due to comprehensive 

proposals centered around ADVANTAGE Well-being DXP.

• We partnered with RESOL LIFE SUPPORT CO., LTD. to expand into the BtoBtoE field. 

• We formed a capital and business alliance with Wellness Communications Corporation.

* Pulse survey is a survey method in which simple surveys are conducted repeatedly over a short period of time.



12©2021 Advantage Risk Management

1,589 1,652 

0

1,000

2,000

FY2020 1H FY2021 1H

292 
242 

97 22 
0

150

300

FY2020 1H FY2021 1H

Segment profit

Operating profit after allocating corporate expenses

(1) Mental Health Management Service – Business Results

Net sales

(Millions of yen) (Millions of yen)

Note: Operating profit after allocating corporate expenses for each business is the reportable segment 

operating profit for financial accounting purposes after allocating corporate expenses (*) on a certain 

basis such as the share of each business in net sales.

(*) Mainly selling, general and administrative expenses for administrative and other departments that 

do not belong to any reportable segment

Segment profit / Operating profit after 

allocating corporate expenses

⚫ While net sales grew by 4.0% YoY, workload for the transition 

associated with a system renewal of the TOUGHNESS series was 

more than expected. Solution sales fell a little short of the plan, as 

it is still midway toward recovery from the slump in the previous 

fiscal year due to the COVID-19 pandemic.

⚫ Incurring costs for additional development and increased operation 

costs associated with the system renewal, operation expenses for 

both new and former systems due to the delay in the transition to 

the new system, and increased personnel expenses from more 

active hiring, which was planned from the outset for future growth, 

caused costs to significantly increase, resulting in a decline in profit.

⚫ Despite setbacks in 1H, we are planning to make a comeback in 

2H in terms of revenue by capturing the needs for solving 

organizational issues that have materialized amid the COVID-19 

pandemic and making a case for comprehensive proposal of 

problem-solving systems that include solution sales and new 

services (pulse surveys / DXP).

(Millions of yen)

FY2020 1H FY2021 1H YoY change

Net sales 1,589 1,652 +4.0%

Segment profit 292 242 -17.0% 

Operating profit after 

allocating corporate expenses
97 22 -76.8% 
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(1) Mental Health Management Service – Outlook for 2H

EQ-related

System renewal for the 

TOUGHNESS series

Solution sales

• The need for face-to-face and group training is rising after the lifting of the 

declaration of a state of emergency, prompting some large EQ-related projects.

• Online training, which we have been developing since the previous fiscal year, is 

also taking hold and performing steadily.

• Although the workload in 1H for the transition associated with the system 

renewal was more than expected, the new system is well-received by client 

companies that have completed the transition. Comments included “Usability has 

increased with the improved UI” and “Reports are easier to understand.”

• Stress symptoms have worsened at many companies due to the COVID-19 

pandemic, and the needs for solving organizational issues are materializing, 

represented by an increasing trend in organizations with burnout signs and 

fatigue. The need for solutions after receiving stress checkup results has 

increased.
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1,257 1,268

71 83 

261 301 

1,589 1,652 

FY2020 1H FY2021 1H

Main stress checkups Paper and other options

Solutions

(1) Mental Health Management Service – Sales Trends by Product

An increase of 3.9% YoY

Main stress checkups (stock revenue) slightly increased.

Paper and other options and solutions recovered from the impact of the 

COVID-19 pandemic in the previous fiscal year.

(Millions of yen)
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123 136 

40 
53 

71 

103 27 

9 261 

301 

FY2020 1H FY2021 1H

(1) Mental Health Management Service – Breakdown of Solution Sales

Aptitude tests

EQ-related solutions

Training, consulting, etc.

(excluding EQ)

Other

An increase of 15.2% YoY

Sales of aptitude tests, EQ-related solutions, and training 

solutions all increased, after a decline in sales in the 

previous fiscal year due to the impact of the COVID-19 

pandemic.

(Millions of yen)
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8
12

16

40 41

59

79

96

71
65

77

96

67

43

53

35 34

102

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep.

2020 2021

Onsite training Online training

(1) Mental Health Management Service – Trends in Number of Training Sessions Provided

As a result of introducing online training beginning in FY2020 1H, when the impact of the COVID-19 pandemic hit, the number of 

training sessions provided in 1H almost doubled compared with the previous fiscal year. 

July and August were sluggish compared with the previous year due to the impact of increased workload for the system 

transition on sales activities, but September saw another strong recovery with an increase of 40% compared with the previous 

year.

FY2020 1H

176 training 

sessions

FY2021 1H

334 training 

sessions
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(1) Mental Health Management Service – Trends in Number of New Stress Checkup Contract IDs

The number of new contracts for main stress 

checkups (stock revenue) trended strongly.

An increase of 7.2％ YoY (1H)
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0.0%

10.0%

20.0%

0

750

1,500

FY2019

1H

FY2020

1H

FY2021

1H

Number of TOUGHNESS subscribers

Number of companies that adopted solutions

Add-on rate

(1) Mental Health Management Service – Trends in Solution Add-on Rates

While the solution add-on rate declined in the 

previous fiscal year due to the impact of the 

COVID-19 pandemic, we are optimistic for 2H 

of the current fiscal year due to an increased 

need for solutions after receiving stress 

checkup results.
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216 
323 

0

200

400

FY2020 1H FY2021 1H

(6)

28 

(27) (6)

(50)

0

50

FY2020 1H FY2021 1H

Segment profit Operating profit after allocating corporate expenses

(2) Health and Productivity Management Service – Business Results

* Health and Productivity Management Service: Health checkup management system, 

occupational physician / health nurse service and other products

⚫ Health checkup system and occupational 

physician / health nurse service both 

performed as planned in terms of net sales 

and costs, resulting in increases in both sales 

and profit for 2Q.

⚫ Upselling to existing clients performed 

favorably. Backed by the trend to digitalize 

health checkup results, acquisition of new 

clients is also expected to maintain a high 

growth rate, to be made mainly through cross-

selling to clients using other services such as 

TOUGHNESS with enhanced sales activities 

utilizing DXP.

Net sales

(Millions of yen) (Millions of yen)

Note: Operating profit after allocating corporate expenses for each business is the reportable segment 

operating profit for financial accounting purposes after allocating corporate expenses (*) on a certain 

basis such as the share of each business in net sales.

(*) Mainly selling, general and administrative expenses for administrative and other departments that 

do not belong to any reportable segment

Segment profit / Operating profit after 

allocating corporate expenses

(Millions of yen)

FY2020 1H FY2021 1H YoY change

Net sales 216 323 +49.7%

Segment profit (6) 28 -

Operating profit after 

allocating corporate expenses
(27) (6) -
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(2) Health and Productivity Management Service – Outlook for 2H

Health and productivity 

management seminar

Health checkup 

management system

Specified health 

guidance program

• The number of inquiries increased for physically-minded health seminars (including 

lifestyle, smoking, sleep, women, seniors), which are highly in demand among 

companies of all sizes. 

We are receiving good feedback from companies who participated in seminars.

• Partly due to the COVID-19 pandemic, the trend to digitalize health checkup data 

is accelerating.

More companies are considering adoption of health checkup systems.

• Orders received from health insurance associations increased due to strong 

results in participation rates and target achievement rates.

• We are expanding target clients with proactive sales activities focusing on health 

insurance associations.
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200 
240 

15 

81 

1 

2 

216 

323 

FY2020 1H FY2021 1H

Other

Health checkup system

Occupational physician / health nurse

(2) Health and Productivity Management Service – Sales Trends by Product

An increase of 50.3% YoY

Occupational physician / health nurse service and health 

checkup system both grew substantially.

Health checkup system in particular achieved more than 

a five-fold growth YoY.
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0.5%

1.3%

1.6%

0.0%

1.0%

2.0%

0

15
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Sep. 30, 2020 Mar. 31, 2021 Sep. 30, 2021

Number of companies that adopted health checkup
system

Health checkup system add-on rate

9.6%
10.3% 11.4%

0.0%

8.0%

16.0%

0

100

200

Sep. 30, 2020 Mar. 31, 2021 Sep. 30, 2021

Number of companies that adopted occupational physician / health

nurse service

Occupational physician / health nurse service add-on rate

(2) Health and Productivity Management Service – Health Checkup System Add-on Rates and 

Occupational Physician / Health Nurse Service Add-on Rates

The ratio of clients adding on the health checkup system or occupational physician / health nurse service to stress checkups 

trended strongly.

Health checkup system add-on rates Occupational physician / health nurse service add-on rates

* Health checkup system add-on rate = number of companies that adopted health 

checkup system / number of companies that adopted stress checkup

* Occupational physician / health nurse service add-on rate = number of companies that adopted 

occupational physician / health nurse service / number of companies that adopted stress check
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(2) Health and Productivity Management Service – Trends in Number of Client Companies and Offices 

for Occupational Physician / Health Nurse Referral Service

Compared with the end of the previous fiscal year

Number of client companies

12.8％ increase

Number of client offices

10.8％ increase

Number of client offices per company

1.8％ decrease
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444 448 

0

250

500

FY2020 1H FY2021 1H
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81 55 16 

0

100

200

FY2020 1H FY2021 1H

Segment profit Operating profit after allocating corporate expenses

(3) LTD Service – Business Results

⚫ Net sales were mostly as planned, despite 

negative factors such as some clients reducing 

employees and cutting costs due to the 

COVID-19 pandemic.

⚫ It was expected from the outset that new 

policies will concentrate in 2H for this fiscal 

year. As for the projected attachment of risks in 

2H and the next fiscal year, the number of 

contracts concluded for large projects is 

trending favorably.

Net sales

(Millions of yen) (Millions of yen)

Note: Operating profit after allocating corporate expenses for each business is the reportable segment 

operating profit for financial accounting purposes after allocating corporate expenses (*) on a certain 

basis such as the share of each business in net sales.

(*) Mainly selling, general and administrative expenses for administrative and other departments that 

do not belong to any reportable segment

Segment profit / Operating profit after 

allocating corporate expenses

(Millions of yen)

FY2020 1H FY2021 1H YoY change

Net sales 444 448 +0.8%

Segment profit 110 81 -26.2% 

Operating profit after 

allocating corporate expenses
55 16 -69.9% 
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(3) LTD Service – Outlook for 2H

Pipeline

Spread of GLTD 

insurance / the market

• With increased prospects for large projects with 1,000 or more 

employees, the pipeline for 2H of the current fiscal year and the 

next fiscal year is stronger.

• The impact of the COVID-19 pandemic is less than initially 

anticipated, and the market remains favorable. There is still a lot of 

room for growth.
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(4) Work-Life Balance Support Service – Business Results

Net sales

(Millions of yen) (Millions of yen)

Note: Operating profit after allocating corporate expenses for each business is the reportable segment 

operating profit for financial accounting purposes after allocating corporate expenses (*) on a certain 

basis such as the share of each business in net sales.

(*) Mainly selling, general and administrative expenses for administrative and other departments that 

do not belong to any reportable segment

Segment profit / Operating profit after 

allocating corporate expenses

⚫ As for net sales, the timings of adoption have been 

delayed mainly due to HR departments of client 

companies prioritizing workplace COVID-19 

vaccinations, and plans for initial adoptions were 

pushed back to 2H or later.

⚫ As for costs, system-related expenses increased 

significantly, including 12 million yen in temporarily 

doubled-up costs associated with the system renewal.

⚫ Despite setbacks in 1H, the number of prospects and 

business talks is trending strongly due to client needs 

associated with the amendments to the Childcare and 

Caregiver Leave Act to be enforced in stages from 

April 2022.

(Millions of yen)

FY2020 1H FY2021 1H YoY change

Net sales 30 30 +0.0%

Segment profit (67) (142) -

Operating profit after 

allocating corporate expenses
(76) (152) -

30 30 

0

25

50

FY2020 1H FY2021 1H

(67)

(142)
(76)

(152)

(150)

(100)

(50)

0

FY2020 1H FY2021 1H

Segment profit Operating profit after allocating corporate expenses
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Updates to address 

amendments to laws

Client needs

• Updates are scheduled in line with the amendments to the Childcare and 

Caregiver Leave Act to be enforced in stages from April 2022.

• We will enhance contents including e-learning and a questionnaire function for 

employees on childcare leave

• Despite setbacks in expanding the acquisition of new contracts, clients have a 

strong need to systematize the management of employees on leave. We have 

received praise for HARMONY from client companies.

• Clients are expecting us to accommodate the complex and fast-paced HR 

management associated with an increase in the number of employees on 

childcare leave from the amendments to the Childcare and Caregiver Leave Act

• We are receiving many bookings and inquiries for law amendment seminars, 

which means companies have a strong interest

(4) Work-Life Balance Support Service – Future Outlook
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(4) Work-Life Balance Support Service – Introduction Case Studies (Comments from Client 

Companies)

Non-work-related 

medical leave

HARMONY in general

Maternity leave / 

childcare leave

• With daily activity records and other tools, we can now visualize how employees on leave are doing while they are on leave 

and when preparing for reinstatement, making it easier to obtain information needed for determining reinstatement.

• Employees with mental health problems often have to take another leave. Because we can now automatically calculate how 

many days of leave they are entitled to when employees have to take more time off, the workload for scheduling has 

significantly decreased.

• eRework can be implemented without restrictions on location or time, so we are considering to use it in the future 

reinstatement process.

• We used to have frequent issues communicating with employees on leave, but contacting employees on leave has become 

easier. HARMONY has provided a great benefit in streamlining the management of employees on leave going forward.

• To Do lists are automatically prepared not only for the HR department in charge of the management, but also for the 

employees on leave. HARMONY has enabled us to handle the process smoothly while reducing the management 

workload. 

• HARMONY has made it very easy to share information with employees on leave. With access controls according to roles, it 

has become easier to assign related personnel.

• Handling of employees on childcare leave has become very simple despite the large number of eligible employees, because 

we can now digitalize the submission of maternal and child health handbook and other documents.

• The system is also well-received by employees on leave, because it enables dissemination of various information from 

the company and two-way communication, in addition to posting clerical notices.

• We were worried that procedures would be more complex due to the amendments to the Childcare Leave Act, but we are 

hoping the burden would be reduced by the system updates to accommodate the amendments.
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(5) Risk Financing Service – Business Results

(Millions of yen) (Millions of yen)

Performed as planned, 

mostly unchanged YoY.

Note: Operating profit for each business is the reportable segment profit for financial accounting purposes 

after allocating corporate expenses (*) on a certain basis such as the share of each business in net 

sales.

(*) Mainly selling, general and administrative expenses for administrative and other departments that 

do not belong to any reportable segment

Net sales
Segment profit / Operating profit after 

allocating corporate expenses

(Millions of yen)

FY2020 1H FY2021 1H YoY change

Net sales 160 157 -1.5% 

Segment profit 125 121 -3.4% 

Operating profit after 

allocating corporate expenses
111 104 -6.2% 
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3 03 Progress of Medium-term 

Management Plan
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Medium-term Management Plan 2023 – Main Goal

Continue further development and expand our domains in the field 

related to well-being*, which includes our current business ones

* Components of well-being at the Company include physical and mental health, employee development, prevention of 

risks and support when risks materialize, support for work-life balance, employee benefits and welfare, support for leisure 

activities, and creation of a sense of unity with companies

To be the number one platform provider in the Well-being field

Become the leading solution provider in this field by offering effective 

ways to solve various issues through the SaaS model

Main Goal of the Plan
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Medium-term Management Plan 2023 – Company-wide Focus Themes

Aim to become the number one platform provider in the well-being market with the company-wide focus themes that we have 

previously worked on as the foundation
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Accelerate capital alliances and open innovation
Established a corporate venture capital function

Develop DX platforms
Released ADVANTAGE Well-being DXP

Enter into the BtoBtoE field
Formed a capital alliance with RESOL LIFE SUPPORT 

CO., LTD.

Enhance human resource development / 

promote health and productivity 

management
Become a trailblazer in health and productivity 

management with high engagement

Enhance IT capabilities
Established DX Division responsible for planning, 

development, and IT control

1 2

3

4 5
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Medium-term Management Plan 2023 – Business Development Scheme

By advancing the focus themes, accelerate the acquisition of new corporate customers by the expansion of addressed market as well as 

improvement of average revenue per user (ARPU)

Scheme of Business Development Through Focus Themes

Accelerate bundled sales of products and

services as well as improvement of solution

add-on rate by leveraging the development of

the DX platform.

Successively launch new products (HARMONY,

pulse surveys)

Leverage the DX platform to improve

average revenue per user (ARPU)

Particularly in the small and medium enterprise

segment, develop a comprehensive well-being

package that fits small and medium enterprises

to increase the market share

Broaden the large enterprise segment

and expand into the small and medium

enterprise segment

A

B

Present

ARPU

Addressed marketLarge enterprises Large enterprises + 

small and medium enterprises

A

B
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Topics on Progress in Company-wide Focus Themes

Leveraging the foundation for growth established in 1H, accelerate improvement of ARPU and expansion of the market in 2H with the aim of 

achieving the goals for the current fiscal year.

(1) Develop DX platforms

Company-wide focus themes
Progress in 1H

Creating the foundation for future growth

Released ADVANTAGE Well-being DXP 

1.0

• Released a platform for achieving the 

well-being of companies

(2) Enter into the BtoBtoE 

field

(3) Accelerate capital alliances 

and open innovation

Focus of 2H

Accelerate improvement of ARPU and 

expansion of the market

Formed a capital and business alliance 

with RESOL LIFE SUPPORT CO., LTD.

• The alliance with RESOL LIFE 

SUPPORT CO., LTD. enables us to 

enter the BtoBtoE field

Formed a capital and business alliance 

with Wellness Communications 

Corporation

• Enhance services and client base in the 

physical health field

Release ADVANTAGE Well-being DXP 1.5

• Enrich platform functions

• Planning the release of pulse surveys

Release a new employee benefit and 

welfare service targeting the small and 

medium enterprise market

• Contribute to strengthening appeal for 

recruitment and improving retention rate 

through increased engagement with the 

new service

Advance partnerships with service 

providers that achieve well-being

• Self-management service that achieves 

well-being and others
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Positioning of 1H Topics in the DXP Initiative (1)
– Release of ADVANTAGE Well-being DXP P1.0 (in June) and 

P1.5 (Just completed in November)

Target data

• Engagement survey (ADVANTAGE TOUGHNESS)

• Stress checkup (ADVANTAGE TOUGHNESS)

• Pulse survey (ADVANTAGE pdCa)

• Various questionnaires (ADVANTAGE TOUGHNESS)

• Health checkup database (ADVANTAGE Healthcare, integration

with external services)

• Attendance data (integration with in-house systems, integration

with external services)

• Data related to employees on leave and reinstated employees

(ADVANTAGE HARMONY, integration with in-house systems)

Integrate and visualize key data

PDCA Realized 

Solutions

• Implementation of measures by the company’s

management / HR

• Support for self-management by employees

Improve individual and 

organizational performance

HR and labor data

Stress checkups

Engagement surveys
Health checkup results

Data on 

employees on leave
Pulse surveys External data sources

Can connect with external tools

Attendance data

HR and labor database

DMP

&

dashboard

For HR and labor personnel For occupational health staff For employees

Solutions

Organization / employees

Support for employees’ 

well-being environment
Support for self-management 

of well-being

HR / management

frontline operation staff

Improve individual and 

organizational performance

Individual 

employees

Counseling Training &

e-learning

Organizational

consulting

Physical health-

related solutions

Support for nursing 

care and childcare

Support for

leisure activities

Health 

support

Work-life balance

support

Self-

development

Mutual aid /

risk coverage

* Includes functions currently in development.
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HR and labor data

Stress checkups

Engagement surveys
Health checkup results

Data on 

employees on leave
Pulse surveys External data sources

Can connect with external tools

Attendance data

HR and labor database

DMP

&

dashboard

For HR and labor personnel For occupational health staff For employees

Solutions

Organization / employees

Support for employees’ 

well-being environment
Support for self-management 

of well-being

HR / management

frontline operation staff

Improve individual and 

organizational performance

Individual 

employees

Counseling Training &

e-learning

Organizational

consulting

Physical health-

related solutions

Support for nursing 

care and childcare

Support for

leisure activities

Health 

support

Work-life balance

support

Self-

development

Mutual aid /

risk coverage

* Includes functions currently in development.

Positioning of 1H Topics in the DXP Initiative (2)
– Formed a Capital and Business Alliance with RESOL LIFE SUPPORT CO., LTD. (in April)

Enables direct solutions for 

individual employees

(Structure to enter the BtoBtoE 

market)

Effects of 

the 

initiative

Plan for 

the future

Enrich self-management services 

that achieve well-being while 

utilizing external services
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HR and labor data

Stress checkups

Engagement surveys
Health checkup results

Data on 

employees on leave
Pulse surveys External data sources

Can connect with external tools

Attendance data

HR and labor database

DMP

&

dashboard

For HR and labor personnel For occupational health staff For employees

Solutions

Organization / employees

Support for employees’ 

well-being environment
Support for self-management 

of well-being

HR / management

frontline operation staff

Improve individual and 

organizational performance

Individual 

employees

Counseling Training &

e-learning

Organizational

consulting

Physical health-

related solutions

Support for nursing 

care and childcare

Support for

leisure activities

Health 

support

Work-life balance

support

Self-

development

Mutual aid /

risk coverage

* Includes functions currently in development.

Positioning of 1H Topics in the DXP Initiative (3)
– Formed a Capital and Business Alliance with Wellness Communications Corporation (in October)

Integration with an industry-

leading company increases 

options for health checkup data 

management system (and health 

checkup booking system), which 

is important for DXP, thus 

expanding DXP’s scope of market 

coverage

Effects of 

the 

initiative

Plan for 

the future

Proceed with API integration and 

joint development of products for 

middle markets

Conduct joint promotions
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HR and labor data

Stress checkups

Engagement surveys
Health checkup results

Data on 

employees on leave
Pulse surveys External data sources

Can connect with external tools

Attendance data

HR and labor database

DMP

&

dashboard

For HR and labor personnel For occupational health staff For employees

Solutions

Organization / employees

Support for employees’ 

well-being environment
Support for self-management 

of well-being

HR / management

frontline operation staff

Improve individual and 

organizational performance

Individual 

employees

Counseling Training &

e-learning

Organizational

consulting

Physical health-

related solutions

Support for nursing 

care and childcare

Support for

leisure activities

Health 

support

Work-life balance

support

Self-

development

Mutual aid /

risk coverage

* Includes functions currently in development.

Positioning of 1H Topics in the DXP Initiative (4)
– Release ADVANTAGE pdCa (Just completed in November)

The release of pulse survey 

pdCa that integrates with 

annual censuses (large 

surveys = TOUGHNESS) 

enables more fine-tuned 

PDCA

Effects of 

the 

initiative

Plan for 

the future

Develop packages with 

TOUGHNESS and Well-being 

DXP at the core and including 

other services

+ Health checkup results 

management system

+ pdCa, etc.
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(1) Develop DX Platforms – Concept of ADVANTAGE Well-being DXP

Provide support for PDCA cycle, and lead solving issues by repeating the cycle

Aggregate and visualize HR and labor information including 

employees’ physical and mental health data, attendance 

and leave of absence

Not just aggregating and integrating HR and labor data,

but also assists in each process of proposing and 

implementing measures according to issues, examining the 

effects, and adjusting the course

Aggregate 

data

Visualize

Identify 

issues
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(1) Develop DX Platforms – Examples of Comprehensive Proposal Projects (1/4)

Well-being DXP is gaining a strong interest mainly among our major clients, and we are making comprehensive proposals with Well-being 

DXP at the core

Responsible Office

Industry
Number of 

employees
Status Tokyo

Other than 

Tokyo

Information Service 

Company A

1,000 to 

4,999

They are slated to be the first company to adopt pulse surveys. We are also working 

on a comprehensive proposal with DXP at the core.
○

Food Company B
1,000 to 

4,999

They have decided to adopt HARMONY, and we are planning to make a 

comprehensive proposal with DXP at the core as an additional measure.
○

Manufacturing 

Company C

5,000 to 

9,999

They have adopted HARMONY. We are planning to make a comprehensive proposal 

with DXP at the core, given their strong need for utilizing data on promotion of health 

and productivity management.

○

Information Service 

Company D

10,000 or 

more

DXP was well-received in the proposal to their HR department, and we are planning 

to make an additional proposal.
○

Beverage Company E
5,000 to 

9,999

We are planning to make an additional proposal to the HR department of their 

holding company based on the initial outline proposal.
○

Beverage Company F
10,000 or 

more

We are planning to make a comprehensive proposal with DXP at the core, given their 

strong interest in promotion of health and productivity management.
○

Information Service 

Company G

1,000 to 

4,999

We are planning to make a comprehensive proposal with DXP at the core, given their 

strong interest in promotion of health and productivity management.
○

Pharmaceuticals 

Company H

1,000 to 

4,999

Having discussed the DXP vision with their Executive Officer in charge of HR, we are 

planning to make a comprehensive proposal comprising multiple services.
○

Specialized Trading 

Company I

1,000 to 

4,999

As they are enhancing the promotion of health and productivity management and are 

keen on data utilization, we are planning to make a comprehensive proposal with 

DXP at the core.

○
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(1) Develop DX Platforms – Examples of Comprehensive Proposal Projects (2/4)

Responsible Office

Industry
Number of 

employees
Status Tokyo

Other than 

Tokyo

Manufacturing 

Company J

Less than 

500

Deliberation on the adoption of the health checkup system has prompted them to 

consider the adoption of multiple services with DXP at the core.
○

Information Service 

Company K

Less than 

500
We are working on the adoption of stress checkups / engagement surveys and DXP. ○

Manufacturing 

Company L

1,000 to 

4,999

They have announced their policy on health and productivity management this fiscal 

year, and are considering the adoption of DXP for the purpose of enhancing the 

promotion of health and productivity management.

○

Food Company M
1,000 to 

4,999

Deliberation on the adoption of the health checkup system has prompted them to 

consider the adoption of multiple services with DXP at the core.
○

Information Service 

Company N
500 to 999

As their strong need for DXP has materialized, we are planning to make a 

comprehensive proposal.
○

Manufacturing 

Company O

1,000 to 

4,999

They have adopted the health checkup results management system. We made a 

specific proposal based on the prospect of future DXP utilization, given their need for 

centralized data management.

○

Retail Company P
1,000 to 

4,999

They are considering HARMONY due to the large number of employees on leave. 

We are making a comprehensive proposal comprising multiple services including 

DXP, given their strong interest in centralized data management.

○

Service Company Q
5,000 to 

9,999

They are considering HARMONY as a priority. Given their need to centralize health 

management data, we are also making proposals on DXP and the health checkup 

system simultaneously.

○

Retail Company R
5,000 to 

9,999

We made a comprehensive proposal comprising multiple services given their need to 

centralize health management information. They are likely to adopt DXP.
○

Human Resource 

Company S

1,000 to 

4,999

We made a comprehensive proposal based on their need to go paperless by 

adopting a health checkup system. We have suggested DXP given their strong need 

to centralize data management.

○
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(1) Develop DX Platforms – Examples of Comprehensive Proposal Projects (3/4)

Responsible Office

Industry
Number of 

employees
Status Tokyo

Other than 

Tokyo

Manufacturing 

Company T
500 to 999

They are considering the adoption of multiple services including DXP, with stress 

checkups / engagement surveys at the core.
○

Manufacturing 

Company U

1,000 to 

4,999

They are considering the adoption of multiple services including DXP, with stress 

checkups / engagement surveys at the core.
○

Manufacturing 

Company V
500 to 999

They are considering the adoption of DXP, based on their strong interest in 

enhancing data analysis for promotion of health and productivity management.
○

Manufacturing 

Company W

1,000 to 

4,999

They are considering the adoption of DXP, based on their strong interest in 

enhancing data analysis for promotion of health and productivity management.
○

Finance Company X
1,000 to 

4,999

Deliberation on the adoption of the health checkup system has prompted them to 

consider the adoption of multiple services with DXP at the core.
○

Apparel Company Y
5,000 to 

9,999

After proposing DXP, we made a proposal on health and productivity management 

(including strategy mapping) consulting. They are considering the adoption of DXP for 

promoting health and productivity management.

○

Manufacturing 

Company Z

1,000 to 

4,999

We are making a comprehensive proposal including stress checkups / engagement 

surveys with DX at the core.
○

Manufacturing 

Company A

1,000 to 

4,999

They have a strong interest in DXP for solving HR issues, and we are making a 

comprehensive proposal that includes the health checkup system and health and 

productivity management consulting.

○

Chemicals 

Company B

1,000 to 

4,999

We made a comprehensive proposal with DXP at the core to their officers. The 

proposal has led to them considering multiple services including solutions.
○

Manufacturing 

Company C

1,000 to 

4,999

As their strong need for DXP has materialized, we are planning to make a 

comprehensive proposal.
○
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(1) Develop DX Platforms – Examples of Comprehensive Proposal Projects (4/4)

Responsible Office

Industry
Number of 

employees
Status Tokyo

Other than 

Tokyo

Manufacturing 

Company D

1,000 to 

4,999

Considering the health checkup system has led them to become a client for stress 

checkups / engagement surveys. They highly value DXP.
○

Pharmaceuticals 

Company E

1,000 to 

4,999

Included in the Health & Productivity Stock Selection, they are promoting happiness 

management. Their strong interest in the DXP vision has led to a comprehensive 

proposal for multiple services.

○

Medical supplies 

Company F

Less than 

500

They have adopted stress checkups / engagement surveys and pulse surveys as 

their engagement PF. We will work on a comprehensive proposal including DXP.
○

Human Resource, 

etc. Company G

10,000 or 

more

They have a need to centralize the management of stress checkup results and 

health checkup results. They are considering the adoption of multiple services 

including DXP.

○

Retail, etc. 

Company H

5,000 to 

9,999

They have adopted stress checkups / engagement surveys, the health checkup 

results management system, and booking system. They have high expectations for 

DXP.

○
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(1) Develop DX Platforms – Release ADVANTAGE pdCa for pulse surveys

Pulse surveys enable companies to measure the impact of improvement activities on organizational issues in a short cycle (every few 

weeks to every few months)

Changing the convention of surveys

Pulse survey that facilitates visualization → improvement of organizational issues

Offered by ADVANTAGE Risk Management 

who has the No. 1 market share*2

in the mental healthcare industry

Big data with

2.86 million users*3

per year

Support provided to

3.54 million people*4

Starting at 

150 yen/month 
for each employee*1!

ADVANTAGE pdCa

* Pulse survey is a survey method in which simple surveys are conducted repeatedly over a short period of time.

*1 A minimum spend applies. Please contact us for details.

*2 Based on Office Supplies and Services Market 2012 by Yano Research Institute

*3 The number of service users in the Mental Health Management Service as of March 31, 2021

*4 Total of *3 and the number of LTD insurance subscribers
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(1) Develop DX Platforms – Strengths of ADVANTAGE pdCa

While many of the common pulse surveys can only measure one theme, ADVANTAGE pdCa allows companies to select a theme they want 

to visualize from preset surveys according to their current state.

Five preset surveys to choose from 

according to the issues of an organization

Issues of an 

organization

Dysfunctional communication

Increased turnover of 

younger employees

Lack of job satisfaction

Concerns over abuse of power

Too much workload on 

mid-level employees

Engagement survey

Mental health survey

Harassment survey

Mental toughness survey

Mental health management 

survey
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(1) Develop DX Platforms – Strengths of ADVANTAGE pdCa

Integration of an annual census (large survey) and pulse surveys enables companies to identify their state and carry out measures under 

the following scheme.

Precisely grasp issues with an annual census (large survey) 

and constantly track changes in conditions with pulse surveys

Measure the mental health and 

engagement level of all employees 

April May June

Annual large survey Monthly pulse survey Monthly pulse survey

Measure monthly trends and 

repeat short-term PDCA cycles

Identifying with 

corporate philosophy 

and vision

Having discretion in 

work

Being given goals and 

roles

Identifying with 

corporate 

philosophy and 

vision

Having discretion 

in work

Being given goals 

and roles

Identifying with 

corporate 

philosophy and 

vision

Having discretion 

in work

Being given goals 

and roles

Discovered that employees 

are not identifying with the 

corporate philosophy

Held a meeting at which 

the President explained 

the management policies

Each department set 

frontline goals in line with 

the management policies
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(2) Enter the BtoBtoE Field – Formed a Capital and Business Alliance with 

RESOL LIFE SUPPORT CO., LTD.

Overview

In April 2021, we acquired shares in RESOL LIFE SUPPORT CO., LTD. (RLS) by way of capital increase through third-party 

allotment, increasing our stake to 49%. Through this alliance, we will accelerate the expansion of our businesses to the 

BtoBtoE field, targeting the two companies’ existing client bases as well as new clients, by utilizing RLS’ resources for 

comprehensive benefits and welfare services.

Outline of RLS

Company name RESOL LIFE SUPPORT CO., LTD.

Location 1-11-8 Tsukuda, Chuo-ku, Tokyo

Description of 
business

ICT development business for providing the following services

・Benefits and welfare service business

・Health support service business

・CRM (Customer Relationship Management) business

Capital 100 million yen

Date of 
establishment

February 1, 2007

Fiscal year-end March

Major 
shareholder

RESOL HOLDINGS Co., Ltd. (100%)

Outline of the 

investment

Amount invested 624,500,000 yen

Date of execution April 9, 2021

The alliance with RESOL LIFE SUPPORT CO., LTD. enables us to enter the BtoBtoE field.
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(2) Enter the BtoBtoE Field – Formed a Capital and Business Alliance with 

RESOL LIFE SUPPORT CO., LTD.

Through the alliance with RESOL LIFE SUPPORT CO., LTD., we will provide support for individual employees to solve identified issues. 

Simultaneously with the enhancement of the benefits and welfare options, we are working on the promotion of cross-selling and 

development of new services.

Solutions with a focus on companies (BtoB)

Counseling Training

e-learning

Organizational

consulting

Support for

nursing care

and childcare

Physical health-

related solutions

Support 

for leisure 

activities

Health 

support

Work-life 

balance 

support

Self-

developm

ent

Mutual 

aid / risk 

coverage

In
d

iv
id

u
a

l e
m

p
lo

y
e
e
s
 

c
o

n
firm

 th
e
 im

p
a
c
t

Solutions for employees (BtoBtoE)

Various solutions Exclusive website for 

benefits and welfare service members

C
o

m
p

a
n

ie
s
 v

e
rify

 

th
e
 im

p
a
c
t

V
a
rio

u
s
 d

a
ta

C
o

m
p

a
n

ie
s

S
o

lu
tio

n
s

V
a
rio

u
s
 d

a
ta

E
m

p
lo

y
e
e
s

S
o

lu
tio

n
s

HR / management

frontline operation staff

ADVANTAGE HARMONY

Management view for 

HR and labor staff

ADVANTAGE TOUGHNESS, DX

ADVANTAGE Healthcare, pulse surveys

Management view for HR and 

frontline operation staff

ADVANTAGE TOUGHNESS, DX

ADVANTAGE Healthcare

Individual view

ADVANTAGE TOUGHNESS

Pulse surveys

Engagement portion

ADVANTAGE

HARMONY

My Page for 

employees on leave and 

reinstated employees

Individual 

employees
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(2) Progress Toward the BtoBtoE Field – Enhancing RESOL LIFE SUPPORT’s Benefits and Welfare 

Service Options

By enhancing options related to well-being, increase engagement and contribute to strengthening appeal for recruitment and improving 

retention rate.

• We selected companies offering 

services for each well-being category 

(mental, physical, etc.), and considered 

roughly 100 options in 1H for inclusion

• We are posting the services on the 

Member’s Navi website as they become 

available and offering them to member 

companies and employees.
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(3) Accelerate Capital Alliances and Open Innovation – Formed a Capital and Business Alliance with 

Wellness Communications Corporation

Through the alliance with Wellness Communications Corporation, whose strength is the physical health field, we aim to enhance services 

and client base in this field.

Overview

Outline of 

WCC

In September 2021, we acquired shares in Wellness Communications Corporation (WCC) through share transfer, increasing 

our stake to 5.0%. Through this transfer, the two companies will complement each other in services and businesses with 

advantages, as well as client bases, by utilizing the know-how developed by each company.

Company name

Location

Description of 

business

Capital

Date of 

establishment

Wellness Communications Corporation

1-12-32 Akasaka, Minato-ku, Tokyo

1. Health management SaaS business, including the health management cloud HSS 

2. Health checkup solution business, including booking and payment agency service for health 

checkups and full health exams

3. Healthcare data digitalization and aggregation service business for health checkup results and 

other data

4. Distribution of wellness-related information and service referral business, and other businesses

408,615 thousand yen

July 3, 2006
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(3) Accelerate Capital Alliances and Open Innovation – Adding More Partner Companies in the 

Physical Health Field

We are advancing a business alliance and a capital and business alliance with two major companies in the fields of health and productivity 

management support system and health checkup booking and payment agency service.

Business alliance with Value HR Co., Ltd.

Capital and business alliance with 

Wellness Communications Corporation
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(3) Accelerate Capital Alliances and Open Innovation – Key Points of Alliance with 

Wellness Communications Corporation

Starting with joint development and sales of products and services for small and medium enterprises, we will also work on cross-selling and 

development of new businesses in an aim to quickly create synergies.

Joint development and sales of 

products and services for small 

and medium enterprises

Promoting cross-selling of 

products and services of both 

companies

Advancing development of new 

businesses that utilize the 

strengths of both companies

Jointly conduct development and sales 

of products and services for small and 

medium enterprises by utilizing the 

strengths of both companies

Mutually promote cross-selling of 

products of both companies with 

strong features (WCC’s Network 

Medical Checkup and others. ARM’s 

EQ, HARMONY, and others.)

Utilize and monetize the data 

accumulated in platforms, targeting 

insurance companies and medical 

institutions

Induce stronger commitment with our investment and aim to quickly produce results 

from the partnership

Include the following initiatives into 

consideration over a medium to long 

term

• Advancing a data business for 

medical and pharmaceutical 

companies

• Deepening the sales partnership 

in LTD, and others
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(3) Accelerate Capital Alliances and Open Innovation – System Integration with 

Wellness Communications Corporation

We will proceed with system integration between WCC’s main systems and our DXP in an aim to develop and deploy more effective

services with added value.

1

2

3

① HSS

• Integrate HSS and ARM-DXP to identify issues 

through centralized data collection and analysis

• Then, lead to the two companies’ solutions that 

address issues. After the implementation, measure 

the effects with various surveys such as pulse 

surveys to improve client satisfaction

② Network Medical Checkup (i-Wellness)

• Integrate the portal website for companies and 

health insurance associations with the ARM-DXP 

dashboard for frontline operation staff (occupational 

health staff)

>Drastically increase convenience for HR 

departments (health management systems whose 

importance is increasing will be integrated)

• Integrate the portal website for employees with the 

ARM-DXP dashboard for employees

>Increase convenience for employees. Secondary 

effects from more frequent use (development of 

BtoBtoE business and more)

③ + Wellness

• Enhance contents and provide recommendations 

through integration with our employee platform (also 

planning to integrate with RESOL’s benefits and 

welfare service) to accelerate development in the 

BtoBtoE market

Health management cloud

Health Support System

Recipients of health checkups

(Company employees and 

their families)

Aggregate health checkup results 

from different medical institutions 

on an online platform

Companies, health insurance 

associations, etc.

Propose outsourcing of tasks 

related to health checkups (from 

booking checkups to collecting 

results and making payments)

Seminars for 

health 

management 

staff

Operations to 

centralize health 

checkup results data Medical institutions

(Health checkup centers, 

clinics, etc.)

Follow-up sales to existing 

partner medical institutions, 

negotiate the commission terms, 

and discover new partners

Health support 

alliance partners

Leaflets recommending 

checkups

Health checkup and health information website

+ Wellness

• Healthcare Encyclopedia

• + Column

• Events and campaigns

Network 

Medical Checkup

Health checkup 

information 

database

Medical 

institution 

database

Health checkup portal

i-Wellness (PC / smartphone)

Health checkup 

booking center

Network Medical Checkup 

Service

Health checkup portal website

i-Wellness (PC) strong security
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Appendix – Airing TV Commercials and Placing Taxi Advertisements in Tokyo Simultaneously

We began airing TV commercials and taxi advertisements from Monday, October 25. With the slogan “HR can create well-being,” the 

advertisements illustrate the benefits for companies to work on improving the well-being of their employees. This is the first time we have 

placed TV commercials or taxi advertisements.

TV commercials

Media: TV TOKYO News Morning Satellite and others

Period: Total 8 days between Oct. 25 – Nov. 16

Taxi advertisements in Tokyo

Media: GROWTH

Period: Mon, Oct. 25 – Sun, Oct. 31

Mon, Nov. 8 – Sun, Nov. 14

Billboard

Media: atré Ebisu LED billboard

Period: Mon, Oct. 25 – Wed, Nov. 24
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Appendix － Placed Newspaper Advertisement

We placed a newspaper advertisement in the Monday, October 25 issue of The Nikkei morning edition.
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Appendix － Released Videos on NewsTV

We began distributing videos from Monday, October 25 with themes such as “For a New Organizational Transformation! What’s Well-being 

That Has Come Into the Spotlight?”
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Disclaimer

Plans, outlook, strategies, and other forward-looking statements included in this 

material are based on information available to the Company and assumptions 

deemed reasonable by the Company as of the date of preparation of this material, 

and they contain various risks and uncertainties.

Therefore, actual business results may differ significantly from these statements 

due to factors such as changes in the management environment, and there is no 

guarantee that the statements will be accurate.

Furthermore, information about entities other than the Company and its group 

companies stated in this material is generally based on public information, and the 

Company makes no guarantees on its accuracy.


