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1. FY2021 Performance Results
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Performance Highlights

FY2021 

overview of 

financial 

results

FY2021 

overview by 

business 

segment

FY2022 

performance 

forecasts

24,862 million yen (YoY change +18.3%)

2,668 million yen (YoY change +19.7%)

Net sales

Operating profit

28,770 million yen (YoY change +15.7%)

3,200 million yen (YoY change +19.9%)

Net sales

Operating profit

Projected dividend 8.0 yen (previous year: 6.0 yen)

Net income* 1,881 million yen (YoY change +19.0%)

[Human Resource Outsourcing Services]

The call center business continued to drive net sales. Transactions on consignment grew alongside growth in 

the spot staffing business.

[Special Needs Employment Services]

The pace of growth accelerated. Equipment sales achieved significant increases over initial targets and the 
previous net sales record.

4,577 million yen (YoY change +37.2%)

Net sales of 17,234 million yen (YoY change +13.0%)

 Setting the goal to achieve record net sales for 10 consecutive years and 
operating profit for seven consecutive years

 Dispersing the impact of COVID-19 through portfolio management and 
continuing to set record highs

*Net income attributable to owners of the parent

Net sales of
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FY2021

result

FY2020

result
YoY change

YoY change

(%)

Net sales 24,862 21,009 +3,853 +18.3%

Gross profit 7,530 6,377 +1,153 +18.1%

Gross profit margin (%) 30.3% 30.4% -0.1 pt 

Selling and administrative expenses 4,862 4,148 +713 +17.2%

Selling and administrative expenses/

net sales (%)
19.6% 19.7% -0.1 pt 

Operating profit 2,668 2,228 +439 +19.7%

Operating profit margin (%) 10.7% 10.6% +0.1 pt 

Ordinary profit 2,673 2,229 +443 +19.9%

Quarterly net income attributable to owners

of the parent
1,881 1,580 +300 +19.0%

FY2021 Financial Results (YoY Comparison)

 Achieving roughly 20% growth for both net sales and profits

(Unit: million yen)
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FY2021

result

FY2021

target

Change vs.

target

Change vs.

target (%)

Net sales 24,862 24,800 +62 +0.3%

Gross profit 7,530 7,106 +424 +6.0%

Gross profit margin (%) 30.3% 28.7% +1.6 pt 

Selling and administrative expenses 4,862 4,606 +255 +5.6%

Selling and administrative expenses/

net sales (%)
19.6% 18.6% +1.0 pt 

Operating profit 2,668 2,500 +168 +6.7%

Operating profit margin (%) 10.7% 10.1% +0.6 pt 

Ordinary profit 2,673 2,488 +185 +7.5%

Quarterly net income attributable to owners

of the parent
1,881 1,635 +245 +15.0%

FY2021 Financial Results (vs. Targets)

(Unit: million yen)

 Exceeding targets, particularly in terms of profits
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FY2021 Results by Segment

FY2021 result FY2020 result YoY change YoY change (%)

Business Solutions Segment 7,696 5,825 +1,871 +32.1%

Human Resource Solutions Segment 17,234 15,250 +1,983 +13.0%

Adjustments (67) (65)         　 -         　 -

Total 24,862 21,009 +3,853 +18.3%

Business Solutions Segment 2,121 1,619 +501 +31.0%

Human Resource Solutions Segment 1,910 1,757 +152 +8.7%

Adjustments (1,363) (1,148)         　 -         　 -

Total 2,668 2,228 +439 +19.7%

Business Solutions Segment 27.6% 27.8%         　 - -0.2 pt

Human Resource Solutions Segment 11.1% 11.5%         　 - -0.4 pt

Total 10.7% 10.6%         　 - +0.1 pt

Net sales

Operating

profit

Operating

profit margin

(Unit: million yen)

[Main businesses in each segment]
Business Solutions Segment: Outsourcing Services (Special Needs Employment Services, Logistics Outsourcing Services, Employment 

Support Services, Wide-area Administrative BPO Services, Environmental Management Support Services, 
etc.)

Human Resource Solutions Segment: Temporary Staffing Services (call centers, sales support, long-term care businesses, etc.)

 Significant growth in the Business Solutions Segment; growth in net sales and 

operating profit exceeded 30%
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1,212 

1,388 

1,352 
1,412 

1,489 
1,748 

1,611 
1,755 

1,661 
1,777 

1,799 
2,029 

2,038 
2,359 

2,323 

2,650 
2,457 

2,872 

2,978 

3,387 
3,212 

3,653 
3,835 

4,096 

3,888 

4,408 
4,403 

4,822 
4,675 

5,083 

5,509 

5,741 

5,410 

6,231 
6,390 

6,831 

1 58 (4) 10 17 
105 32 51 

(22)
54 

(90)118 
16 

240 
123 

230 
46 

215 
129 

283 
166 

296 236 284 211 

551 
440 400 386 

604 567 
669 

387 

796 747 736 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

 Net sales

 Operating profit

(Unit: million yen)

Trends in Quarterly Business Performance

 Maintaining steady growth, even amid the COVID-19 pandemic
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FY2021 result FY2020 result YoY change Main causes of changes

Cash flow from operating

activities
2,195 2,234 - 38

Cash flow from investment

activities
- 2,514 - 2,054 - 459

Purchase of more property, plant, and

equipment for opening farm facilities

Cash flow from financial

activities
1,742 215 +1,527 Increase in borrowings

Balance of cash and cash

equivalents
3,938 2,514 1,423

(Unit: million yen)

FY2021 Statement of Cash Flows

 Increasing cash in hand in preparation for expansion into new and other 

businesses
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21,009

24,862

[FY2020] [FY2021]

+1,983

+1,242

<+3,853>

(+18.3%)

+269

Human 

Resource 

Outsourcing 

Services 

(Temporary 

Staffing 

Services)

Analysis of Changes in Net Sales

Other

+270+88

(Unit: million yen)

New businesses: Environmental Management Support Services, 

Wide-area Administrative BPO Services

Other: Employment Support Services, Sales Support 

Services, etc.

Special Needs 

Employment 

Services

 The two main business segments of Human Resource Outsourcing Services and 

Special Needs Employment Services continued to drive sales

Logistics 

Outsourcing 

ServicesNew 

businesses
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2,228

2,668

Increased 

sales

Reduced 

expenses
+375

+152

-94

Increased 

sales

Increased 

sales

Analysis of Changes in Operating Profit

+74

-52
Decreased 

productivity

Human 

Resource 

Outsourcing 

Services 

(Temporary 

Staffing 

Services) Other

<+439>

(+19.7%)

[FY2020] [FY2021]

Special Needs 

Employment 

Services

Logistics 

Outsourcing 

Services

(Unit: million yen)

-16

 Special Needs Employment Services achieved significant profit growth. New 

businesses also contributed to profit growth

Head office 

shared 

expenses

New 

businesses

New businesses: Environmental Management Support Services, 

Wide-area Administrative BPO Services

Other: Employment Support Services, Sales Support 

Services, etc.
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2. FY2021 Overview by Business Segment
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In the call center business, an increase in transactions on consignment complemented growth in 
the existing temporary staffing business.

[Call centers] Net sales: 14,507 million yen (YoY change: +19%): Transactions on consignment grew. Three in-house centers were 

opened.

[Sales support] Net sales: 1,670 million yen (YoY change: -23%): The impact of the declaration of a state of emergency delayed 

recovery.

[Number of staff deployed] 5,936 persons/month (YoY change: +5.5%) [Number of field consultants (FCs)] 306 persons (YoY change: 

+2.7%)

Net sales: 17,234 million yen (YoY change: +13.0%)

1,241 1,388 1,457 1,522 1,640 
1,928 2,028 2,067 2,134 2,288 2,447 

2,649 2,708 
2,916 

3,373 3,203 3,188 
3,536 

3,871 3,911 

390 
426 443 

494 
510 

551 
564 620 615 

651 
651 

576 576 
556 

507 
523 494 

462 

372 341 

68 
78 

105 
110 

122 

121 
121 

110 93 
109 

145 
159 178 

208 

239 
263 261 

264 

282 251 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2017 FY2018 FY2019 FY2020 FY2021

Human Resource Outsourcing Services [FY2021 Results]

 Call center

 Sales support

 Other

(Unit: million yen)

1,699
1,892

2,006
2,126

2,273

2,600
2,713 2,797 2,842

3,047
3,242

3,384 3,462
3,680

4,119
3,9433,988

4,262

4,525 4,503
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1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2017 FY2018 FY2019 FY2020 FY2021

Special Needs Employment Services [FY2021 Results]

(Unit: million yen)

 Management expenses

 Facility sales

 Recruitment fees

176

300 297

533

424 449 465

648

441

820

647

859

654

848

712

1,121

772

1,222

992

1,590

Facilities sold

80 90 102 119 140 161 182 201 219 239 276 304 345 371 406 424 
484 

60 
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243 212 

234 

358 

180 

465 
306 
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242 

369 
237 

519 

219 

545 

36 

40 33 

68 

41 76 
49 

89 

42 

115 

66 

119 

66 

107 

67 

181 

68 

887
999

1,107

1,337
1,499

1,643
1,799

2,039
2,159

2,469

2,673

2,961
3,091

3,313
3,469

3,829
3,973

40
112 108

230
162 144 156

240
120

310
204

288
156

252
162

366

144

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY2017 FY2018 FY2019 FY2020 FY2021

人材紹介料

設備販売

運営管理費

管理区画数

設備販売数

[Equipment sales] 1,188 sections (Initial target: 1,035 sections)

[Customers] 417 companies (4Q cancellation: 1 company / Cancelation rate: 0.2%)

[Sections managed] 4,951 sections [Employees] 2,475 persons [Retention rate] 92%

 Business was brisk. We sold equipment in 492 sections in 4Q, considerably surpassing the previous quarterly record.

 We opened seven farm facilities (four outdoor / three indoor), one more than targeted in initial plans. The cumulative number of facilities 

grew to 30.

Equipment sales in 1,188 sections, significantly exceeding the initial target, surpassed the 
previous record of 936 sections.

Net sales: 4,577 million yen (YoY change: +37.2%)



Copyright © Spool Inc. All Right Reserved. 15

202 
226 
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284 

256 

323 
348 347 

275 

221 203 
226 217 

290 272 275 259 
281 300 304 

38 

77 
54 

49 

47 

51 
44 51 

46 

50 
37 

39 
35 

19 
31 32 

28 
31 

27 29 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2017 FY2018 FY2019 FY2020 FY2021

Revenue growth was secured despite prioritizing improvements in earnings.

Net sales: 1,261 million yen (YoY change: +7.5%)

[Shipment of mail order products] 1,144 million yen (YoY change: +8.5%)

[Distribution center operations] 116 million yen (YoY change: -0.8%)

Business was strong, but net sales grew only slightly, due to the replacement of customers associated with low 
margins.

We promoted ESG management, achieved carbon neutrality at distribution centers, and actively hired people with 
special needs.

Logistics Outsourcing Services [FY2021 Results]

(Unit: million yen)

 Shipment of mail-order products

 Distribution center operations

240

303 311
333

303

374
392 398

321

271

240
265 252

310 303

Delivery costs not included in sale

307
287

312
328 333
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61 
73 

87 84 87 
111 113 

125 123 

154 
139 148 155 

187 

137 137 

41,911

72,562 77,135 79,700 85,909

102,363 107,191 112,439
104,655

156,462
143,297 145,237

157,050

199,989

141,445
127,682

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2018 FY2019 FY2020 FY2021

OMUSUBI Employment Support Service [FY2021 Results]



35 44 49 52 61 
73 

87 84 87 
111 113 

125 123 

154 
139 148 155 

188 

28,226 33,083 31,778 37,654 41,911

72,562 77,135 79,700 85,909

102,363107,191112,439
104,655

156,462
143,297145,237

157,050

199,989

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY2017 FY2018 FY2019 FY2020 FY2021

売上高

応募受付数Applications received 

(Unit: million yen)

[Number of applications received] 626,166/year (+13.9% YoY) [Number of customers] 95 companies (+4 companies YoY)

 For the service industries, a decline in non-Japanese international student and university student applicants significantly 

affected staffing shortages.

We offset lower net sales by the application receiving agency services with net sales by the interview agency and other 

services.

Despite rapid recovery in classifieds, the number of applications failed to grow, due to the 
extreme shortage of staff. This delayed net sales recovery.

Net sales: 616 million yen (YoY change: +9.3%)

Net sales
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Other [New Businesses]

 We recently received orders from Mitoyo City (Kagawa Prefecture) and Nakatsu City (Oita Prefecture).

 In Daisen City (Akita Prefecture), we launched our online counter business targeting multiple local governments in local 

shopping malls.

Orders were received from three regions in the first three months after service launch, 

indicating a successful launch.

**Task Force on Climate-related Financial Disclosures

Framework for disclosure of corporate financial information pertaining to initiatives related to 

climate change and its effects.

Some 1,900 companies scheduled to make the transition to the Prime Market are required to 

disclose environmental information in line with TCFD recommendations.

*Carbon Disclosure Project

British nonprofit that studies and evaluates corporate CO2 emissions and climate change 

initiatives. It researches around 500 listed companies in Japan.

Rapid expansion of the consulting business doubled both net sales and operating profit YoY.

[Environmental Management Support Services] 

Net sales: 258 million yen (+115.7% YoY)

 Despite robust customer demand, we have made no progress in credit sales due to a sharp increase in the unit cost of 

purchasing.

 Support services for CDP* responses grew considerably in the consulting business, backed by growing ESG investment.

 We reinforced human resource frameworks to achieve growth in orders received for the support services for TCFD** 

disclosure, a requirement for the Prime Market.

[Wide-area Administrative BPO Services] Net sales: 130 million yen
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3. FY2022 Business Policies
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359 
1,472 

1,981 

3,261 
3,845 

4,751 4,990 
6,028 

6,735 
5,812 5,614 5,532 

4,941 5,365 

6,604 
7,267 

9,236 

11,696 

14,797 

17,522 

21,009 

24,862 

28,770 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

FY2022 Performance Forecasts

Net Sales

Operating profit

Ordinary profit

Net income attributable 

to owners of the parent

(+15.7%)

(+19.9%)

(+18.8%)

(+13.4%)

28,770 million yen

3,200 million yen

3,176 million yen

2,133 million yen

(YoY change)

 We project new records for net sales (for the tenth consecutive year) 

and for operating income (for the seventh consecutive year).
 Net Sales

 Operating profit

(Unit: million yen)

(Planned)

△146 22 16
219 140 156 205 125 111 △478△291 32 48 66 207 507 674

983
1,604

2,228

59

2,666
3,200
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1,372 1,830 
2,757 

4,285 
5,607 

7,663 

9,518 

12,201 

14,507 

16,450 

1,082 
1,375 

1,041 

1,273 

1,756 

2,245 

2,492 

2,162 

1,670 

1,830 

854 
775 

504 

274 

359 

474 

505 

887 

1,057 

960 

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Human Resource Outsourcing Services [FY2022 Forecasts]

3,308
3,980 4,302

5,832

7,722

10,382

12,516

15,250

17,234

[Call centers] We plan to bolster orders received for transactions on consignment (built two permanent in-house centers) 

and expand the No. 1 strategy (from three to a target of five companies).

[Sales support] We plan to capture demand recovery in the mobile and home electronics sales business and expand product 

lineups.

[Universal] We plan to pursue a dominant strategy, with plans to open two new locations.

(Planned)

19,240

We plan to achieve growth centered on the call center business, for which demand remains 
strong.

Net sales: 19,240 million yen (YoY change: +11.6%)

 Call center

 Sales support

 Other

(Unit: million yen)
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25 56 89 208 390 
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1,038 
1,546 

2,175 

3,078 
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213 336 
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1,367 

1,905 

2,041 

52 97 
143 156 

178 

255 

342 

421 

496 

381 

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

 1,250 sections targeted for equipment sales [1H] 550–650 sections [2H] 600–700 sections [1Q] 150–200 

sections [2Q] 400–450 sections [3Q] 175–225 sections [4Q] 425–475 sections

 Opening of eight new farms (five outdoor / three indoor) [1Q] 0 [2Q] 2 [3Q] 2 [4Q] 4; first foray into 

Kanagawa Prefecture (Yokohama City)

(Planned)

Special Needs Employment Services [FY2022 Forecasts]

212
366

568 885

1,305

1,985

2,766

3,335

4,577

5,500
(Unit: million yen)  Management expenses

 Facility sales

 Recruitment fees

An increase in recruitment resulting from recovery in performance will buoy net sales. The hike 

in the statutory employment rate (from 2.2% to 2.3%) will continue to have a positive impact.

Net sales: 5,500 million yen (YoY change: +20.1%)
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492 

970 
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352 
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193 

172 
117 

115 

112 

379 
257 231 

179 

203 

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

 We opened the Urayasu Center (2,645 m2; up to 28 million yen in monthly sales), resulting in a three-

center framework. The two other centers are the Shinagawa Center (7,273 m2; up to 80 million yen in 

monthly sales) and the Tsukuba Center (3,636 m2; up to 22 million yen in monthly sales).

 We plan to strengthen collaboration with Asian Bridge and seek to expand cross-border EC services 

targeting Taiwan.

We anticipate growth resumption with the opening of new centers serving as a foothold. 

The creation of added value will be another focus point.

Logistics Outsourcing Services [FY2022 Forecasts]

1,467

1,637 1,748 1,712

1,047

1,185

1,097
1,172

1,261

(Planned)

1,427

Net sales: 1,427 million yen (YoY change: +13.1%)

(Unit: million yen)  Shipment of mail-order products

 Distribution center operations
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We set conservative targets for number of applicants due to uncertain recovery forecasts.

180 

305 

436 

564 
616 641 

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

OMUSUBI Employment Support Service [FY2022 Forecasts]

(Planned)

(Unit: million yen)

Net sales: 641 million yen (YoY change: +4.0%)

Net sales

 Despite the evident recovery in classifieds, we expect a recovery in the number of applicants to take 

some time.

 We will seek to strengthen sales of online interview agency services, with a focus on upselling through 

incidental services.

 We will begin developing automatic application receiving services using AI voice recognition.
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Wide-area Administrative BPO Services [FY2022 Forecasts]

[City A]

[Town B]

[City C]

[Town D]

[City E]

Shared BPO 

center

[Village F]Disaster prevention Child-rearing Medical care

Various 
applications

Oversized wasteLiving 
infrastructure

[Shared BPO Center]

[Call centers] [Office centers] [Online counters]

Consolidation of inquiry handling and 
administrative processing operations for each local 

government

 In February, business will commence in two regions: Mitoyo City, Kagawa Prefecture and Nakatsu City, 

Oita Prefecture. The cumulative number of sites will expand to five.

 The target for this fiscal year will be to open five sites and establish a 10-site framework.

 We will seek to strengthen orders received for the online counter business to complement orders 

received for the existing call center and office center businesses.

Net sales: 665 million yen (YoY change: +441.5%)

The focus for this fiscal year will be on establishing a 10-site framework, with the goal of 
establishing a 30-site nationwide framework at the earliest possible date.
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Providing support for corporate environmental management

Environmental Management Support Services [FY2022 Forecasts]

Step 1. Calculate Step 2. Reduce Step 3. Offset

Accurately identifying a 
company’s own CO2

emissions

Reducing CO2

emissions through 
business activities

Offsetting CO2 emissions 
that cannot be reduced 
through investment in 
afforestation or similar 

activitiesSupport for CO2 emissions 
calculations

Consulting on reducing 
emissions Carbon credit brokering

Step 4. Disclose

Support for climate change risk analysis and disclosure

Accurately disclosing information on corporate climate change 

countermeasures for investors

 The consulting business will drive performance this fiscal year as well. We plan to seek ongoing orders 

from existing customers and to energetically seek out new customers.

 The focus in the consulting business will be on receiving orders to support the disclosure of 

environmental information for TCFD, which has a high unit price.

 We will continue to develop sharing programs for decarbonization and environmental technologies that 

help reduce corporate CO2 emissions.

Net sales: 384 million yen (YoY change: +48.8%)

Growing interest in SDGs and ESG will considerably buoy net sales.
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4. FY2022 Performance Forecasts Details
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FY2022 planned FY2021 result YoY change YoY change (%)

Net sales 28,770 24,862 +3,907 +15.7%

Gross profit 8,646 7,530 +1,115 +14.8%

Gross profit margin (%) 30.1% 30.3% -0.2 pt 

Selling and administrative expenses 5,446 4,862 +583 +12.0%

Selling and administrative expenses/

net sales (%)
18.9% 19.6% -0.7 pt 

Operating profit 3,200 2,668 +531 +19.9%

Operating profit margin (%) 11.1% 10.7% +0.4 pt 

Ordinary profit 3,176 2,673 +502 +18.8%

Net income attributable to owners of the

parent
2,133 1,881 +252 +13.4%

(Unit: million yen)

FY2022 Performance Forecasts (Details)
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FY2022 Business Performance Forecasts by Segment

FY2022 planned FY2021 result YoY change YoY change (%)

Business Solutions Segment 9,650 7,696 +1,953 +25.4%

Human Resource Solutions Segment 19,240 17,234 +2,005 +11.6%

Adjustments (120) (67)         　 -         　 -

Total 28,770 24,862 +3,907 +15.7%

Business Solutions Segment 2,592 2,121 +471 +22.2%

Human Resource Solutions Segment 2,137 1,910 +226 +11.9%

Adjustments (1,530) (1,363)         　 -         　 -

Total 3,200 2,668 +531 +19.9%

Business Solutions Segment 26.9% 27.6%         　 - -0.7 pt

Human Resource Solutions Segment 11.1% 11.1%         　 - +0.0 pt

Total 11.1% 10.7%         　 - +0.4 pt

Net sales

Operating

profit

Operating

profit margin

(Unit: million yen)

[Main businesses in each segment]
Business Solutions Segment: Outsourcing Services (Special Needs Employment Services, Logistics Outsourcing Services, Employment 

Support Services, Wide-area Administrative BPO Services, Environmental Management Support Services, 
etc.)

Human Resource Solutions Segment: Temporary Staffing Services (call centers, sales support, long-term care businesses, etc.)
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1H 2H 1H 2H

Net sales 13,522 15,247 11,641 13,221

Gross profit 4,063 4,582 3,361 4,168

Gross profit margin (%) 30.1% 30.1% 28.9% 31.5%

Selling and administrative expenses 2,677 2,768 2,177 2,684

Selling and administrative expenses/

net sales (%)
19.8% 18.2% 18.7% 20.3%

Operating profit 1,385 1,814 1,184 1,483

Operating profit margin (%) 10.2% 11.9% 10.2% 11.2%

Ordinary profit 1,373 1,802 1,197 1,475

Net income attributable to owners of the

parent
943 1,190 780 1,100

FY2022 planned FY2021 result

(Unit: million yen)

FY2022 Performance Forecasts by Half
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5. Progress of the Medium-term 

Management Plan
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FY2022 Business Policies

Maintaining organic growth by building on existing businesses

High social contributions
Resistant to business 

cycle changes
High added value

FY2025: Net sales 41 billion yen, operating profit 5 billion yen

Creating both social and economic value

Promoting well-balanced portfolio management resistant to environmental changes

medium-term management plan

[Numerical plans]

[Management 

strategies]

(Announced January 13, 2021)

FY2025: Consolidated dividend payout ratio of 30% or better
[Financial 

strategies]

Business strategy ①

Maintaining high ROE

Basic policy

[Theme]

Securing growth opportunities in new business domainsBusiness strategy ②

Enhancing management foundations based on ESG
Organizational 

strategy
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27,500 
25,200 

7,760 
8,100 

5,398 
4,340 

(158) (140)

500 
3,500 

旧計画 新計画

Rolling Plan for Medium-Term Management Plan (Net Sales)

[Human Resource Outsourcing Services] 

25,200 million yen (-2,300)

[Special Needs Employment Services] 

8,100 million yen (+340)

[Other existing services] 4,340 million yen (-1,058)

[New businesses] 3,500 million yen (+3,000)

[Internal transactions] -140 million yen (+118)

 Targets for net sales have increased under new businesses which indicate a higher 
potential for growth and under the robust Special Needs Employment Services. At 
the same time, targets under existing businesses underwent a conservative 
revision.

Net sales in FY2025: 41 billion yen

Wide-area Administrative BPO Services, Environmental Management 

Support Services

Logistics Outsourcing Services, Employment Support Services, etc.

(Unit: million yen)

Previous targets New targets



Copyright © Spool Inc. All Right Reserved. 33

2,228

2,668

3,200

5,000

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

+438

+531

1,800 million yen in 3 years

(600 million yen/year)

[Year 1]

[Year 2]

[Year 5]

Rolling Plan for Medium-Term Management Plan (Operating Profit)

 Our profit plan also progressed steadily. By achieving our plan for this fiscal year, 

we made large strides towards future targets.

Operating profit in FY2025: 5.0 billion yen
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6. Dividend Policy/Dividend Plan
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0.40 0.40 0.72 1.00 1.40 

3.30 

6.00 

8.00 

0.60 

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

期末配当 記念配当

FY2022 dividend of 8.0 yen planned (Consolidated payout ratio of 29.6%)

(Planned)

2.00

Dividend Policy / Dividend Plan

Aiming to achieve consolidated payout ratio of 30% or higher by FY2025
(Even if earnings decrease, dividends will not be reduced to levels at which the 

consolidated payout ratio decreases by more than 60% on a single-year basis.)

Dividend plan

Dividend policy

Targeting stable, sustained growth in dividends while considering capital 

efficiency and strengthening our financial foundations

(Unit: yen) Year-end 

dividend

Commemorative 

dividend
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ESG External Assessment

FTSE Russell Rating earned in the top 21%

Selected as a component for inclusion into FTSE 

Russell's FTSE4Good Index Series for the first time

◼ High evaluations earned from the world’s leading ESG assessment agencies 

Selected as a component for inclusion into FTSE Russell's FTSE4Good Index 

Series for the first time

[US]

[UK]

M S C I

FTSE Russell

MSCI ESG Rating earned of AA, the second highest 

of seven ratings
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Major Shareholders (as of November 30, 2021)

 Number of shareholders: 6,487 (May 31, 2021: 7,256)

Ratio of institutional investors: 64.8% (May 31, 2021: 62.1%)

Rank Name
Number of 

shares held

Percentage of 

shares held

1 Custody Bank of Japan, Ltd. (Trust Account) 11,281,900 14.28%

2 The Master Trust Bank of Japan, Ltd. (Trust Account) 9,586,400 12.13%

3 Sohei Urakami 8,809,800 11.15%

4 NORTHERN TRUST CO. (AVFC) RE IEDU UCITS CLIENTS 

NON TREATY ACCOUNT 15.315 PCT
4,100,000 5.18%

5 Toru Akaura 2,737,500 3.46%

6 Custody Bank of Japan, Ltd. (Trust Account 9) 2,370,000 2.99%

7 Hideaki Sato 1,969,300 2.49%

8
Custody Bank of Japan, Ltd. (Securities Investment Trust 

Account)
1,613,400 2.04%

9 S-Pool Employee Stock Ownership Program 1,486,400 1.88%

10 Sumitomo Life Insurance Company 1,165,000 1.47%
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S-Pool, Inc.

[Contact]  Investor Relations at the President’s Office

E-mail: kouhou@spool.co.jp

Forecasts of business results and other forward-looking statements contained in this document are based on 

information available to the Company at the time of release. Actual results may vary due to various factors. 

No promise or guarantee is made regarding future figures or measures.
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[Reference] Company Overview

Name ｜ S-Pool, Inc.

Head office ｜ 6F, Akihabara Dai Building, 1-18-13 Sotokanda, Chiyoda-ku, Tokyo, Japan

Established ｜ December 1, 1999

Capital ｜ 372,200,000 yen (as of end of November 2021)

Representative ｜ Sohei Urakami, Chairman of the Board, President, and Representative Director

Directors ｜ Director: Hideaki Sato (CPA)

｜ Director: Naoshi Arai

｜ Outside Director: Toru Akaura

｜ Outside Director: Nao Miyazawa (attorney)

｜ Outside Director: Kazuhiko Nakai (CPA)

Origin of name

Listed exchange｜ First Section, Tokyo Stock Exchange (Securities Code: 2471)

Number of employees｜ 945 persons (consolidated, as of end of November 2021)

Number of facilities ｜ 59 locations (as of end of December 2021)

｜ ‘Pool’ (combination) of Solutions / Systems / Staff / Sustainability
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[Reference] Business Segments

* Sales figures and segment sales percentages are based on FY2022 results.

New businesses
• Professional human resource bank (consultant staffing 

services)

• Matching app “pivotta” connecting corporations and 

professional human resources

Logistics Outsourcing Services
• e-Commerce shipping agent services, cross border 

e-commerce services

Employment Support Services
• OMUSUBI part-time worker employment support service

Environmental Management Support Services

[1.26 billion yen]

[610 million yen]

[250 million yen]• CO2 emissions calculation support, 

carbon credit brokering support

Special Needs Employment Services

• Operating rental farms for use by companies employing 

exclusively people with disabilities

• Employment support services (training and introduction to 

employment opportunities for people with disabilities)

[4.57 billion yen]

Sales Support Services
• Sales promotion support (campaigns, promotions)

[540 million yen]

Wide-area Administrative BPO Services

• Shared BPO services for local governments, online counter 

business

[130 million yen]

• Temporary staffing/referral services

Sales and marketing staff (e.g., smartphones, home 

electronics)

Office staff (call centers, offices)

Long-term care, nursing, childcare staff

Human Resource Outsourcing Services

[17.23 billion yen]

• Outsourcing services

Call centers, officer centers

Business Solutions Segment (31%) Human Resource Solution Segment (69%)
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List of Group Member Companies

グ
ル
ー
プ
会
社

親
会
社

[Business holding company and new business development]

S-Pool, Inc.

S-Pool Human Solutions, Inc.

S-Pool Plus, Inc.

[Human Resource Outsourcing Services (staffing, referral)]

[Special Needs Employment Services]

S-Pool Logistics, Inc.

[Logistics Outsourcing Services]

S-Pool Sales Support, Inc.

[Sales Support Services]

S-Pool Link, Inc.

[Employment Support Services]

[Environmental Management Support Services]

blue dot green Inc.

S-Pool Glocal, Inc.

[Wide-area Administrative BPO Services]
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[Reference] Nationwide Group Network

Human Resource Outsourcing Services

Logistics Outsourcing Services

Sales Support Services
[Group head office] Akihabara

[Entry centers] Kitami, Hirosaki, Komatsushima, 
Nichinan, Saito

Akihabara, Osaka

[Distribution centers] Shinagawa, Tsukuba, 

Urayasu

Special Needs Employment Services

Employment Support Services

[Work Happiness Farm] 30 farms

【Tokyo】 Itabashi 1, 2

【Saitama】Saitama (Iwatsuki), Kawagoe, Koshigaya

【Chiba】 Chiba (Wakaba 1, 2, Hanamigawa), Ichikawa, 

Matsudo, Yachiyo, Funabashi 1, 2, 3, Kashiwa 1, 

2, 3, Ichihara 1, 2, Mobara 1, 2

【Aichi】 Nagoya, Kasugai, Komaki, Tokai, Toyoake, 

Miyoshi, Nagakute

【Osaka】 Settsu, Hirakata

【Hokkaido】Sapporo Odori, Sapporo Kitaguchi, 
Sapporo Minamiguchi, 
Kitami Applications Reception Center

【Tohoku】 Tohoku, Sendai Aoba-dori
【Kanto】 Shinjuku Head Office, Shinjuku 3-chome, 

Shinjuku Minamiguchi, Ikebukuro, 
Yokohama, Yokohama Nishiguchi

【Chukyo】 Nagoya
【Kansai】 Osaka Umeda, Osaka Ekimae
【Kyushu】 Hakata Ekimae, Tenjin
【Okinawa】 Naha, Chatan

Wide-area Administrative BPO Services

[BPO centers] Kitami, Hirosaki, Daisen


