


4. Business Performance 
 
(1) Analysis of Operating Results              (¥ Billion) 

  
Nine months 

Year-on-year comparison / 
Variance  From April 1, 2020 to 

December 31, 2020 
From April 1, 2021 to 
December 31, 2021 

 Revenue 731.6  928.5  196.8  / 26.9%  

 Operating profit (1.0)  42.4  43.4  /   - %  

 Ordinary profit 72.9  487.6  414.7  / 568.2%  
 Profit attributable to  
owners of parent 64.4  487.1  422.7  / 656.4%  

 Exchange rate ¥106.53/US$  ¥110.51/US$  ¥3.98/US$  

 Bunker price*  US$315/MT  US$539/MT  US$225/MT  
*Average price for all the major fuel grades 

  
 We recorded revenue of ¥928.5 billion, an operating profit of ¥42.4 billion, an ordinary profit of ¥487.6 billion, 
and profit attributable to owners of parent of ¥487.1 billion. We recorded ¥430.4 billion of equity in net earnings of 
affiliated companies in non-operating income, mainly due to improved earnings at OCEAN NETWORK 
EXPRESS PTE. LTD (ONE), an equity method affiliate. The amount of equity in net earnings of affiliated 
companies we recorded which was attributable to ONE was ¥415.3 billion. 

 
 The following is a summary of business conditions including revenue and ordinary profit per business segment. 

 
Upper: Segment Revenue, Lower: Segment Ordinary Profit         (¥ Billion) 

  

Nine months 
Year-on-year comparison / 

Variance  From April 1, 2020 to 
December 31, 2020 

From April 1, 2021 to 
December 31, 2021 

  Dry Bulk Business 
162.8  267.9  105.0  / 64.5%  

1.2    31.9  30.7  / 2,547.5%  

  Energy and Offshore Business 
220.0  224.5  4.4  / 2.0%  

26.5  18.2  (8.3)  / (31.3%)  

  Product Transport Business 
284.9  370.3  85.3  / 30.0%  

40.0  430.1  390.0  / 972.7%  

             
  Containerships 

158.0  198.6  40.6  / 25.7%  

53.3  425.1  371.7  / 697.1%  

  Associated Businesses 
72.3  80.5  8.1  / 11.3%  

7.5  7.1  (0.3)  / (4.8%)  

  Others 
16.1  17.8  1.7  / 10.7%  

2.3  2.4  0.1  / 5.0%  
Note: Revenue includes internal sales or transfers among segments 
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(A) Dry Bulk Business 
In the Capesize bulker market, vessel supply-demand balance was tight due to factors such as strong demand 

for the transportation of raw materials among major natural resource companies and steel manufacturers driven 
by rising iron ore and steel product prices, along with supply constraints caused by the persistent congestion in 
China resulting from border control measures in response to COVID-19 and typhoons. As a result, charter rates 
climbed through to the beginning of October. After that, the market entered an adjustment phase, as congestion 
eased and China's steel demand and crude steel output slowed down, but overall, the rates remained firm.  
In the Panamax bulker market, the charter rates remained in an upward trend through to mid-October, reflecting 

a tight supply-demand balance due to strong shipments of grain and coal as well as stricter regulations to control 
COVID-19 in China and other countries, as was the case with Capesize bulkers. Although the rates subsequently 
weakened, they held firm throughout the entire nine-month period. 
Under these market conditions, along with the measures we took such as efforts made at MOL Drybulk Ltd., 

which was established in April 2021 to improve the efficiency of vessel allocation and profitability, the dry bulk 
business as a whole posted a significant year-on-year improvement in profit in the first nine months of the fiscal 
year. 

 
(B) Energy and Offshore Business 
<Tankers> 
In the very large crude oil carrier (VLCC) market, the environment remained challenging. The COVID-19 

pandemic and coordinated output cuts by the OPEC Plus hampered the recovery of crude oil cargo movements, and 
an oversupply of tanker shipping capacity compounded the situation. The product tanker market showed some 
signs of improvement after economic activity was temporarily resumed with the spread of vaccines. However, the 
resurgence of COVID-19 infections soon put an end to the market upturn, making market conditions difficult. The 
chemical tanker market also struggled, with typhoons disrupting Far East sailing schedules. 

Under these market conditions, while the tanker division as a whole endeavored to stably fulfill long-term 
contracts and reduce costs, it suffered a decline in profit compared to the same period a year earlier when charter 
rates were strong. 

 
<LNG Carriers/Offshore business> 
In the LNG carrier division, one new LNG-bunkering vessel was delivered and started services under a long-

term charter contract. The division as a whole continued to generate stable profit mainly through existing long-
term charter contracts. In the offshore business, operations in existing projects were generally steady and 
profitability was mostly unchanged year on year. 

 
(C) Product Transport Business 
<Containerships> 

ONE, the Company’s equity-method affiliate, saw cumulative liftings for the first nine months increase year on 
year due to brisk cargo demand. However, liftings in the third quarter alone were down year on year due to a 
decline in available capacity caused by port congestion, mainly in North America. On the other hand, the supply-
demand balance remained tight, reflecting continued disruption throughout the supply chain, from ports to inland 
transport. Spot freight rates soared to a considerably higher level than the previous year. Higher profit in the 
Terminals & Logistics business reflecting the recovery of handling volume also bolstered segment profitability and, 
as a result, the Containerships business posted substantial year-on-year profit growth. 

 
<Car Carriers> 
Transportation volume of completed cars increased significantly from the same period of the previous year, when 

it had been affected by the global decrease in automobile production amid the COVID-19 pandemic, despite the 
impact of semiconductor shortages and shortages of auto parts caused by lockdowns in Southeast Asia. Profitability 
improved significantly year on year due to the recovery of cargo movements combined with the further 
improvement in the supply-demand environment. 

 
<Ferries and Coastal RoRo Ships> 

Ferries and Coastal RoRo ships’ cargo volume remained firm. In contrast, the number of passengers, although 
showing some improvement from the same period a year earlier, was lower compared with pre-pandemic levels, 
severely impacted by the declaration of a state of emergency by the Japanese government, which made people 
refrain from going out and traveling. Profit deteriorated year on year due to the factors above combined with an 
increase in ship operation costs caused by rising bunker prices.  
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(D) Associated Businesses 
The real estate business consistently secured profit on par with the year-ago level, despite a fall in revenues 

associated with the reconstruction of some buildings held by DAIBIRU CORPORATION, the core company in the 
Group’s real estate business. The cruise ship business restarted cruise services but profit deteriorated year on year 
mainly due to an increase in crew expenses associated with the service resumption and the preparation for it. The 
tugboat business posted a year-on-year increase in profit, reflecting the recovery in the number of vessels requiring 
tugboat services entering/leaving port.  

 
(E) Others 
Other businesses, which are mainly cost centers, such as ship operations, ship management, ship chartering, and 

financing posted a year-on-year increase in profit.  
 
 
(2) Outlook for FY2021        (¥ Billion) 

  
Previous outlook 

(As of announcement of  
Q2 financial results) 

Current outlook 
(As of announcement of  

Q3 financial results) 
Comparison / Variance 

Revenue 1,220.0  1,260.0    40.0 / 3.3%    

Operating profit 45.0  54.0  9.0 / 20.0% 

Ordinary profit 480.0  650.0  170.0 / 35.4% 

Profit attributable to  
owners of parent 480.0  630.0  150.0 / 31.3% 

      

Exchange rate ¥110.00/US$  ¥115.00/US$  ¥5.00/US$  
Bunker price *1 US$500/MT  US$510/MT  US$10/MT  
Compliant fuel price *2 US$600/MT  US$670/MT  US$70/MT  

  (Assumptions for the 2nd half) (Assumptions for Q4)   
  *1 HSFO (High Sulfur Fuel Oil) average price 

  *2 VLSFO (Very Low Sulfur Fuel Oil) average price 
 
(A) Dry Bulk Business 
The Capesize bulker market is currently weak, reflecting sluggish iron ore shipments due to the impact of heavy 

rainfall in southeastern Brazil. Looking ahead, an additional decrease in iron ore shipments is expected due to the 
effects of cyclones in Australia and the rainy season in northern Brazil. As a result, the market upside is expected to 
be limited in the fourth quarter. In the Panamax bulker market, the charter rates are anticipated to rise gradually due 
to factors such as high expectations for the South American grain season and growth in coal demand after the 
Chinese New Year and the Winter Olympics. Under these market conditions, the dry bulk business as a whole is 
expected to show a year-on-year improvement in profit.  

 
(B) Energy and Offshore Business 
In the very large crude oil carrier (VLCC) market, charter rates are expected to recover gradually on the back of 

an increase in demand for petroleum-based heating oil resulting from rising LNG prices and the resumption of 
economic activity around the world alongside the progress of vaccine programs in respective countries. The 
product tanker market is also expected to pick up as the northern hemisphere heads into the winter heating demand 
peak season. However, in the tanker division as a whole, profit is expected to be below the level a year earlier when 
charter rates were high.  

The LNG carrier division is expected to continue generating stable profits mainly from existing long-term charter 
contracts. In the offshore business, one FPSO is scheduled to be delivered.  

 
(C) Product Transport Business 

In the containerships business, liftings are expected to fall due to the Chinese New Year and the ongoing supply 
chain disruption. Nonetheless, given that there is no sign of any end to port congestion or the shortage of port 
workers and truck drivers in North America, the drop in spot freight rates is expected to be limited. Add to this 
higher handling volume in the Terminals & Logistics business, and business results for the whole Containerships 
segment are expected to remain strong, despite some decline from the third quarter. 
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In the car carrier business, the tendency towards a recovery in cargo volumes is expected to continue, despite 
concerns about the effects of COVID-19 and the semiconductor shortage on cargo movements in the short term. 
We will continue to focus on rationalizing vessel allocation and operating more efficiently whilst maintaining an 
appropriate level of fleet size.  
In the business of ferries and coastal RoRo ships, the impact of COVID-19 infections on financial results will be a 

concern, if a spread of the Omicron variant continues and the number of passengers declines.  
 

(D) Associated Businesses 
The impact of a resurgence in COVID-19 infections on the real estate business is likely to be limited. In the cruise 

ship business and the travel business, however, business performance will be impacted depending on how long the 
situation persists, although the scale of these businesses is not large.  
 
 
5. Financial Position 
 
Total assets as of December 31, 2021 increased by ¥ 460.8 billion compared to the balance as of the end of the 
previous fiscal year, to ¥ 2,556.3 billion. This was primarily due to the increase in Investment securities. 
 
Total liabilities as of December 31, 2021 decreased by ¥ 25.4 billion compared to the balance as of the end of the 
previous fiscal year, to ¥ 1,370.9 billion. This was primarily due to the decrease in Long-term bank loans. 
  
Total net assets as of December 31, 2021 increased by ¥ 486.2 billion compared to the balance as of the end of the 
previous fiscal year, to ¥ 1,185.3 billion. This was primarily due to the increase in Retained earnings. 
 
As a result, shareholders’ equity ratio increased by 13.8 points compared to the ratio as of the end of the previous 
Fiscal year, to 41.4%. 
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[NOTE] 
 
(Changes in Accounting Standards) 
 (Adoption of Accounting Standard for Revenue Recognition) 
  The Company has adopted “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 
2020.), etc. from the beginning of the first Quarter of the fiscal year to recognize revenue at the amount expected to 
be received in exchange for the promised goods or services when the control of those goods or services is transferred 
to customers. As a result, the Company has decided to adopt the percentage of voyage-completion method mainly to 
freight revenue and freight revenue expenses, which were previously accounted under the completed-voyage method. 
 The adoption of “Accounting Standard for Revenue Recognition”, etc. follows the transitional treatment prescribed 
in the proviso of Paragraph 84 of “Accounting Standard for Revenue Recognition”. The cumulative effect of 
retroactive adoption of the new accounting policy prior to the beginning of the first Quarter of the fiscal year is added 
to or subtracted from retained earnings at the beginning of the first Quarter of the fiscal year, and the new accounting 
policy is adopted from the beginning balance. However, the new accounting policy has not been adopted 
retrospectively to contracts which recognized almost all amounts of revenue in accordance with the previous 
treatment prior to the beginning of the first Quarter of the fiscal year by adopting the method prescribed in Paragraph 
86 of “Accounting Standard for Revenue Recognition”. In addition, by adopting the method prescribed in Paragraph 
86 (1) of “Accounting Standard for Revenue Recognition”, changes in contracts made prior to the beginning of the 
first Quarter of the fiscal year are accounted for based on the contract terms after reflecting all changes in contracts, 
and the cumulative effect is added to or deducted from retained earnings at the beginning of the first Quarter of the 
fiscal year. 
 As a result, Shipping and other revenues increased by ¥18,913 million, Shipping and other expenses increased by 
¥5,063 million, Selling, general and administrative expenses decreased by ¥20 million, Operating profit increased by 
¥13,869 million, and Ordinary profit and Income before income taxes and non-controlling interests each increased 
by ¥13,839 million in the the third Quarter of the current fiscal year. The balance of retained earnings at the beginning 
of the third Quarter of the fiscal year increased by ¥349 million. 
 Due to the adoption of “Accounting Standard for Revenue Recognition”, etc., in the consolidated balance sheets of 
the previous fiscal year, Trade receivables presented in Current assets have been included in Trade receivables 
contract assets from the first Quarter of the fiscal year, and Advances received presented as Current liabilities and 
Unearned revenue included in Other current liabilities have been included in Contract liabilities. The Company has 
not reclassified financial statements of the previous fiscal year using the new presentation method in accordance with 
the transitional treatment prescribed in Paragraph 89 -2 of “Accounting Standard for Revenue Recognition”. 
 
(Adoption of Accounting Standard for Fair Value Measurement) 
 The Company has adopted “Accounting Standard for Fair Value Measurement” (ASBJ Statement No. 30, July 4, 
2019.), etc. from the beginning of the first Quarter of the fiscal year, and in accordance with the transitional treatment 
prescribed in Paragraph 19 of “Accounting Standard for Fair Value Measurement” and Paragraph 44-2 of 
“Accounting Standard for Financial Instruments” (ASBJ Statement No. 10, July 4, 2019), the new accounting policy 
prescribed by “Accounting Standard for Fair Value Measurement”, etc. will be adopted prospectively. There is no 
impact on the quarterly consolidated financial statements. 
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(Material Subsequent Events) 
 
(Tender Offer for Share Certificates, of Utoc Corporation) 
(1) Purpose of the Tender Offer 
  With the aim of making Utoc Corporation (“Utoc"), a consolidated subsidiary of Mitsui O.S.K Lines, Ltd. (the 
“Tender Offeror”), a wholly-owned subsidiary of the Tender Offeror, the Tender Offeror resolved at its board of 
directors meeting held on November 30, 2021 to acquire the common stock of Utoc, which are listed on the First 
Section of the Tokyo Stock Exchange, through a tender offer (the “Utoc Tender Offer”) under the Financial 
Instruments and Exchange Act and implemented the Utoc Tender Offer from December 1, 2021 to January 18, 2022. 
The results of the Utoc Tender Offer are as follows. 
 
(2) Outline of Target Company 
(i)  Name 
      Utoc Corporation 
(ii)  Location 
 6-85, Bentendori, Naka-ku, Yokohama 
(iii)  Title and name of representative 
 Masahiro Tanabe, Representative Director and President 
(iv)  Type of business 

Port transport business, maritime transport business, automated  
transport of general cargo, cargo transport consignment business,  
warehouse business, customs business, construction business, real estate business 

(v)  Stated capital 
 2,155 million yen 
(vi)  Date of incorporation 
 December 8, 1915 
 
(3) Outline of the Utoc Tender Offer 
(i)  Class of Share Certificates, Etc. to be Purchased, Etc. 

Shares of common stock 
(ii)  Tender Offer Period 

From December 1, 2021 (Wednesday) to January 18, 2022 (Tuesday) (30 business days) 
(iii)  Price of Tender Offer 

725 yen per common stock 
(iv) Commencement Date of Settlement 
 January 25, 2022 (Tuesday) 
 
(4) Results of the Utoc Tender Offer 
(i) Outcome of the Utoc Tender Offer 

The Tender Offeror had not set a maximum or minimum number of share certificates, etc. to be purchased 
Etc. in the Utoc Tender Offer and therefore purchased all of the Tendered Share Certificates, Etc.. 

(ii) Number of Share Certificates, Etc. 
 Common stock 12,187,329 (Shares) 
(iii) Ownership Ratio of Share Certificates, Etc. After Tender Offer 
 95.05% 
(iv) Total Purchase Price 
 8,835,813,525 yen 
 
  Since the Tender Offeror intends to make Utoc a wholly-owned subsidiary of the Tender Offeror and was unable to 
acquire all of the Utoc Shares of common stock (excluding Shares of common stock of Utoc held by the Tender 
Offeror and treasury shares held by Utoc; the same applies below) through the Utoc Tender Offer, the Tender Offeror 
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plans to acquire all of the Utoc Shares of common stock through a series of procedures (Demand for Shares Cash-
Out) to make the Tender Offeror the sole shareholder of Utoc. 
  
(5)  Overview of Accounting 
  The Tender Offeror plans to account for the Tender Offer as a transaction under common control defined by 
“Accounting Standard for Business Combinations” (ASBJ Statement No. 21, January 16, 2019) and “Guidance on 
Accounting Standard for Business Combinations and Accounting Standard for Business Divestitures” (ASBJ 
Guidance No. 10, January 16, 2019) with the date of business combination as January 25, 2022. 
 
(Tender Offer for Share Certificates, of DAIBIRU CORPORATION) 
(1) Purpose of the Tender Offer 
  With the aim of making DAIBIRU CORPORATION (“DAIBIRU"), a consolidated subsidiary of the Tender 
Offeror, a wholly-owned subsidiary of the Tender Offeror, the Tender Offeror resolved at its board of directors 
meeting held on November 30, 2021 to acquire the common stock of DAIBIRU, which are listed on the First Section 
of the Tokyo Stock Exchange, through a tender offer (the “DAIBIRU Tender Offer”) under the Financial Instruments 
and Exchange Act and implemented the DAIBIRU Tender Offer from December 1, 2021 to January 18, 2022. The 
results of the DAIBIRU Tender Offer are as follows. 
 
(2) Outline of Target Company 
(i) Name 
 DAIBIRU CORPORATION 
(ii)  Location 
 3-6-32, Nakanoshima, Kita-ku, Osaka 
(iii)  Title and name of representative 
 Toshiyuki Sonobe, Representative Director, President Chief Executive Officer 
(iv)  Type of business 
 Ownership, operation, management, and leasing of real estate 
(v)  Stated capital 
 12,227 million yen 
(vi)  Date of incorporation 
 October 15, 1923 
 
(3) Outline of the DAIBIRU Tender Offer 
(i)  Class of Share Certificates, Etc. to be Purchased, Etc. 

Shares of common stock 
(ii)  Tender Offer Period 

From December 1, 2021 (Wednesday) to January 18, 2022 (Tuesday) (30 business days) 
(iii)  Price of Tender Offer 

2,200 yen per common stock 
(iv) Commencement Date of Settlement 
 January 25, 2022 (Tuesday) 
 
(4) Results of the DAIBIRU Tender Offer 
(i) Outcome of the DAIBIRU Tender Offer 

Though the Tender Offeror had set a minimum number of share certificates, etc. (16,928,034 (shares)) to be 
purchased, the total number of Share Certificates, Etc. tendered in the Tender was greater than the minimum 
number of shares to be purchased in the DAIBIRU Tender Offer and therefore the Tender Offeror purchased 
all of the Tendered Share Certificates, Etc.. 

(ii) Number of Share Certificates, Etc. 
 Common stock 35,200,639 (Shares) 
(iii) Ownership Ratio of Share Certificates, Etc. After Tender Offer 
 82.60 % 
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(iv) Total Purchase Price 
 77,441,405,800 yen 
 
  Since the Tender Offeror intends to make DAIBIRU a wholly-owned subsidiary of the Tender Offeror and was 
unable to acquire all of the DAIBIRU Shares of common stock (excluding Shares of common stock of DAIBIRU 
held by the Tender Offeror and treasury shares held by DAIBIRU; the same applies below) through the DAIBIRU 
Tender Offer, the Tender Offeror plans to acquire all of the DAIBIRU Shares of common stock through a series of 
procedures (Share Consolidation) to make the Tender Offeror the sole shareholder of DAIBIRU. 
 
(5)  Overview of Accounting 
  The Tender Offeror plans to account for the Tender Offer as a transaction under common control defined by 
“Accounting Standard for Business Combinations” (ASBJ Statement No. 21, January 16, 2019) and “Guidance on 
Accounting Standard for Business Combinations and Accounting Standard for Business Divestitures” (ASBJ 
Guidance No. 10, January 16, 2019) with the date of business combination as January 25, 2022. 
 
 
 
[REFERENCE PURPOSE ONLY] 
Please note that this document has been translated from the Japanese original for reference purposes only and the 
financial statements contained are unaudited. 
In case of any discrepancy or inconsistency between this document and the Japanese original, the latter shall prevail. 
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