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Consolidated financial results
for the third quarter of the fiscal year ending March 2022



Summary of financial results

W™ welbe

Both sales and profit increased due to the initiation in 2Q of consolidation of Welbe Healthcare Inc., which
engages in the healthcare business, in addition to steady performance of the disability welfare business.

High profitability was also maintained.

Net sales

Operating profit

Ordinary profit

Profit attributable to
owners of parent

Results

6,106
1,664
1,713

1,184

FY3/21

3Q

Ratio to net
sales

27.3%

28.1%

19.4%

FY3/22
3Q
Ratio to net
sales
7,415 -
1,955 26.4%
2,033 27.4%
1,388 18.7%

(Million yen)

YoY change

+1,308

(+21.4%)

+290

(+17.5%)

+320

(+18.7%)

+203

(+17.2%)

©2021 Welbe, Inc. 4



Progress against earnings forecast

Cumulative Q3 results are on track to meet the full-year forecast.

Net sales

Operating profit

Ordinary profit

Profit attributable to
owners of parent

FY3/22
3Q
Ratio to net
sales
7,415 -
1,955 26.4%
2,033 27.4%
1,388 18.7%

FY3/22
Full year

Ratio to net

For
orecast S

9,551 -
2,658 27.8%
2,659 27.8%

1,910 20.0%

W= welbe

(Million yen)

Progress

17.6%

73.6%

76.5%

12.7%

©2021 Welbe, Inc. |
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Changes to reportable segments v welbe

Health care business, a new business, has been added to the existing disability welfare business, resulting
in two reportable segments in total.

Previous reportable segment New reportable segments  FY3/222Q-

Disability welfare business | Disability welfare business

« Employment Transition Support Business

- Employment Transition Support Business
- Habilitation Business

- Habilitation Business

= \elbe, Inc. = Welbe, Inc.
welbe welbe

5% %%

ILIS Inc. ILIS Inc.
ILIs CLUB ILIS CLUB

¢

Welbe Healthcare Inc. .
welbe | Healthcare business

 Sales of 5-aminolevulinic acid acid (5-ALA) product

wz,fe Welbe Healthcare Inc.

eeeeeeeeee

©2021 Welbe, Inc. 6



Quarterly comparisons

W= welbe

Net sales and operating profit increased significantly from the 2Q of FY3/22 due to steady growth in the
disability welfare business and the steady launch of the healthcare business, resulting in record-high

quarterly results.

Net sales

Increase in net sales attributed to an increase in the

(Million yen) number of users and unit price in the disability welfare
business and the launch of the healthcare business
3,000 ‘
+9.49
364
172
2,000
’ 569 676 73 1 m Healthcare
536 556 576 Business
487
Habilitation
Business

m Employment
Transition
Support Business

1,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY3/21

FY3/22

Operating profit

Increase in profit that resulted
from the increase in net sales

900 ‘
753

(Million yen)

600

300

1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY3/21

FY3/22 |

©2021 Welbe, Inc. |
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Analysis of change in operating profit V> welbe

In the disability welfare business, contribution of net sales increase to the profit surpassed the increase in
expenses associated with opening of new bases. In the healthcare business, increase in net sales
attributed to the release of 5-ALA product boosted the profit.

(Million yen)
3,000
2,500 771
536
-304 -13 -24
1 ,664 -565 -54
-55
1,500
1,000
500
0
FY3/21 Net sales Personal Rent Others Net sales Cost of Others Cost of FY3/22
3Q goods sold adjustment 3Q
Disability welfare business Healthcare business

* Each one of the above values in the analysis of change in operating profit is the sum of the cost of sales and selling, general and administrative expenses. ©2021 Welbe, Inc. 8



Summary of the disability welfare business /s welbe
Net sales from both the employment transition support business and the habilitation business increased
due to anincrease in the number of users and the unit price. Profit in the segment increased slightly due

to the increase in sales, offsetting an increase in personnel expenses and rent.

(Million yen)

Major factors
FY3/21 FY3/22 for the changes
3Q 3Q YoY = Employment Transition
. % Support Business
Ratio to Ratio to change ,
Results Results v Increase in the number of
net sales net sales users at new bases
v Employee retention record
+771 exceeding that of the
Net sales 6,106 - 6,878 = (+12.6%) same period of the
-0% previous year
Employment v Inc_rease in l_mit price due
ale + to increase in basic
Transition Support 4,526 74. 1°/o 4,901 71.30/0 375 remuneration from April
+396 = Habilitation Business
Habilitation Business 1,580 25-90/0 1,976 28-70/0 . v Increase in the number of
(+25.1%) users at new bases
v Unit price increased due to
. +96 acquisition of new
Segment prOflt 1,664 27.30/0 1,761 23.80/0 additions (additional pay
(+5.8%) of special support and
additional pay of
individual support).
v Increase in the number of
users of child
kot : . development support
Number Employment transition support business: 88 bases Habilitation business: 5 1 bases services with high unit
: e A o icei datb
of bases YTD: +8 / Initial opening plan: 10 bases B Img:i:spenmg plan: 4 zs:faltlzri?sﬁ.lsln:ses

©2021 Welbe, Inc. 9



Summary of the healthcare business v~ welbe

Release of 5-ALA product in the 2Q of FY3/22. Smooth start contributes to increase in consolidated net
sales and operating profit.

(Million yen)
FY3/22
3Q
Results Ratio to net
sales
Net sales 536 -
Segment profit 218 40.7%

m 5-ALA ingredient m Fukuroi Factory of Neopharma Japan Co., Ltd. (Shizuoka)

| What is 5-aminolevulinic acid (5-ALA)?

5-ALA
. . ) ) ) 5-aminolevu- o '
5-ALA is a natural amino acid as the source of energy production in pricage \
animals and photosynthesis in plants. Combined with a mineral such v y‘,erﬁ.’ncﬁon . peauty
as Fe (iron), it turns into hemoglobin or ATP as a source of energy, Bonded in mitochondria,turing nto heme improvement mprovemen
thus contributing to good health and beauty. Concerning the effects of ( / _ J Q .
5-ALA, research and development are under way in various fields. e e
. P . v ¥
Fukuroi Factory of Neopharma Japan has its unique fermentation Bonded n mitochondria, _ Enrgyforscthites
method. It is the only facility in the world that is capable of mass- '"r"'"g'"“.“e"‘e
producing 5-ALA. In addition, 5-ALA produced with this unique » a Increase of Good physical
fermentation method is the only 5-ALA that is approved as a food L et
material in Japan. u Effects of 5-ALA

* For details, see "Effects and mechanisms of 5-ALA" on page 16.

©2021 Welbe,inc. | 10



Balance sheet

Current assets increased due to the launch of the healthcare business. Equity ratio declined due to an

increase in loans and bonds, but a level above 50% was maintained.

Current assets

Cash and deposits

Merchandise

Loans receivable
Non-current assets
Total assets

Current liabilities

Non-current

liabilities

Total liabilities
Loans and bonds

Total net assets

Equity ratio

End of FY3/21

4,080
2,601

1,392
5,473
678
44
723
73
4,750
86.8%

End of 3Q of FY3/22

8,870
2,544
1,765
1,700
1,557
10,427
1,329
3,544
4,874
4,167
5,553
53.2%

(Million yen)

YTD

W™ welbe

Major factors
for the changes

= Merchandise (+1,765)

v Acquisition of 5-ALA

product from Neopharma

Japan Co., Ltd. (NPJ)

= Loans receivable (+1,700)

v Loan to NPJ

= Loans and bonds (+4,094)

©2021 Welbe, Inc.
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Growth strategies



I Welbe Corporate Philosophy v~ welbe

Dedicated to the pursuit of self-fulfillment and
happiness for all employees and the creation of a
society where everyone can have big dreams

" Disability A Healthcare

~ Wwelfare Business
. business

Evolving into a comprehensive
healthcare company

©2021 Welbe, Inc. | 13



Disability welfare business: Growth strategies Vs welbe

Implementing two strategies to increase net sales and achieve high growth potential.

KPlIs of the disability welfare business

Net sales — o Numberof bases = X 9 Unit price X e Occupancy rate

Enhancing our strengths further to increase (1) Number of bases, (2) Unit price, and (3) Occupancy rate
Strengths of the Welbe Group

- [(1) Number of bases] Expertise and capabilities of recruiting and developing human resources, which enable a continued increase in
the number of bases

1 - [(2) Unit price]

(Employment transition support)Obtaining a high level of basic compensation with an industry-leading level of the

number of persons who gain employment and retention rate

(Habilitation) Promoting assignment of specialists such as physical therapists

- [(3) Occupancy rate] Securing users stably by building relationships with medical institutions, etc.

Strategy

Remuneration revision takes place every three years. Taking actions in accordance with the revision, so as to
increase [(2) Unit price] sustainably

Strategy

Taking specific actions in response to the remuneration revision in April 2021

2 - [Employment transition support] Counting method for work retention record has been changed.
There is scope to increase the unit price in the following fiscal year and onward by responding to the change.
- [Habilitation] Additional pay, which can be acquired by assigning specialists, was newly established.
We will promote acquisition of the additional pay through internal transfers and new employment. * See pages 39 to 41 for the remuneration revision.

©2021 Welbe, Inc. 14



Disability welfare business: Foundations supporting the growth strategies V¥ welbe

Forming a team of a sufficient number of qualified personnel and specialists, such as disability services

managers, child development managers, and physical therapists, with high capabilities of recruiting and
developing human resources.

I Capabilities of recruiting and developing human resources

. . Extensive track record that helps increase the unit price
that help increase the number of bases continuously I P P

4 m Employment Transition Support Business
Mid-career employment y 4 4
Average monthly number 73 8 Six-month Employment Employment
of applicants retention rate record for the record since
for the last one last one year establishment
vaar
Vv 89.30, 664 4,040
[ ]
Employment of new graduates PG 2l
Number of appllcants 430 ‘*Nl;irrcee;taaiﬁzgfthose ;a’\li::rendbee;%flg;ﬂ:rﬁiz * As of March 31,2021
Those who intend to be employed in April 2022 fnrgﬁlc?]);e:rflg; Sgi:r gzitrﬁet::]rAb:r?le; 020 and
among users who March 2021
gained employment by
using our bases
' between October 2019
Number of disability and September 2020
services managers 69
who have yet to be assigned m Habilitation Business
Vv Number of specialists* defined
Number of child in the habilitation business 50
* Physical therapists, tional therapists, h
development manager_s 28 thgr)z;?icsis, pi;iﬁljt;e(:ac;?sr:?, Ir:)\.rllraseryetreaapclf]esrsse;_)nejcchild or more
Who have yet to be aSS|gned guidance workers who have been engaged in child welfare

services for five years or longer (child development support
only)

©2021 Welbe, Inc. 15



Healthcare Business: Effects and mechanisms of 5-ALA V2 welbe

5-ALA increases the efficiency of energy production by mitochondria in cells and activates metabolism*.

> A general term for all material changes in a living body.

I Mechanisms through which 5-ALA contributes to efficient energy production

€ 5-ALA binds with iron, and turns into heme and cytochrome,

which

are essential for energy production and metabolism.
[ 1] [ 2 | Ex [ 4 ]
5-ALAis

5-ALA gets out of mitochondria and Taken up by Heme and
produced.

P forms an aggregate of 8 molecules » mitochondriaand » cytochrome are
(porphyrin) bound to Fe (iron) synthesized.
.. gell Mitochondria (o))

: . . ()
_____________________________________ ”""a_,—> » :g: — +@® » ::
>

Porphyrin Heme/cytochrome

b

5-ALA turn into heme and cytochrome, turning the wheels of
metabolic action.

< \ -

N Lipids Oxygen

: \ _ : P (3) The electron transport system binds lipids, carbohydrates, and
e & x other substances to oxygen for combustion.

. 4

@ Generating energy and fluid

Metabolic activity

©2021 Welbe, Inc. 16



Healthcare business: Business model

W™ welbe

Selling 5-ALA ingredient produced by Neopharma Japan Co., Ltd. (NPJ) as the exclusive agency in Japan

We have also started online sales and will focus on BtoC business in the future.

€ neopharma Japan

Neopharma Japan Co., Ltd.

Manufacture

I 5-ALA ingredient

Exclusive
contract

¢

nnnnnnnnnn

Welbe Healthcare Inc.
(Consolidated subsidiary)

Sales

_,I 5-ALA ingredient B

I 5-ALA supplement

Operating Fukuroi Factory,
the only factory in the world
that can mass-produce 5-ALA

>I 5-ALA supplement ==

Actively promote and advertise
the materials to increase
awareness.

BtoB
Health food
companies
Food companies

Pharmaceutical
companies

BtoC

Online Mall

(Amazon, Rakuten, etc.)

In-house website
(To be launched around
April)

©2021 Welbe, Inc. 17


https://www.neopharmajp.co.jp/

Healthcare business: Market environment and growth potential

W™ welbe

The health food market is growing due to the growing awareness of anti-aging and young people's
interest in fitness, health, and beauty. We aim to expand the market into ten-billion yen level.

Healthcare market is growing

I Size of the health food market (Million yen)

873,100

868,010
819,600 I I

2016 2020 2021 2022 2023
(Expected) (Forecast) (Forecast) (Forecast)

* Source: Created by Welbe, Inc. based on Yano Research Institute Ltd.,
2021-nen-ban kenko shokuhin-no shijo jittai to tembo
(Current status and prospect of health food market, 2021 edition)

We aim to develop the 5-ALA market into
the same size

Popular food ingredients with market size of around
10.0 billion yen

m Chlorella

13.7 billionyen

H Placenta

13.3 billion yen

® Turmeric

12.3 billion yen

® Coenzyme Q10

8.9 billion yen

©2021 Welbe, Inc. 18



Healthcare business: Growth strategies > welbe

We will promote research and development related to mental disorders and developmental disorders,
which uses 5-ALA. In the medium to long term, we will plan original products containing 5-ALA based on
research achievements.

Property of 5-ALA and the field where it is promising

= 5-ALA has a property of acting on mitochondria and supporting the production of ATP, an energy source. It is
therefore expected to produce effects on diseases related to mitochondria.

® Itis likely that some mental disorders and developmental disorders are related to mitochondria (ATP
insufficiency).

Growth strategies x

= Planning original products which could contribute to the health of all
people, regardless of the presence or absence of disabilities, by
combining the Welbe Group's knowledge on disability welfare with Honorary professor of the University of Tokyo

research achievements on 5-ALA Former director of IMSUT Hospital — The Institute of
Medical Science, The University of Tokyo

Research advisor
Professor Naohide Yamashita

® Accelerating commercialization of research achievements by
strengthening cooperation with the research adviser

Aim to create new demand in the mental health market

©2021 Welbe, Inc.
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Medium- to long-term roadmap v~ welbe

Increasing net sales by aggressively investing stable revenue from the disability welfare business in
research and development, product planning, etc. in the healthcare business.

Net sales
A

Accelerating business growth by
creating new demand in the
mental health market, starting
from 5-ALA product sales

Healthcare business

Achieving stable growth by
e . responding to remuneration revision,
(D'sab'l'ty welfare busmess) opening new bases, and recruiting

and developing human resources

2021 2026

©2021 Welbe, Inc. 20
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Full-year consolidated earnings forecast for
the fiscal year ending March 2022 (Announced on August 13,2021 )



Full-year earnings forecast (Announced on August 13, 2021 ) /* welbe

The values announced on August 13, 2021 have remained unchanged. We aim to increase sales and profit
by achieving growth of both the disability welfare business and the healthcare business.

(Million yen)
FY3/21 FY3/22
Full year Full year YoV change
Results Ratio to net Forecast Ratio to net
sales sales
Net sales 8,176 - 9,551 - 1,375
(+16.8%)
. . +621
Operating profit 2,037 24.9% 2,658 27.8%
(+30.5%)
Ordinary profit 2,104 25.7% 2,659 27.8% *+555
(+26.4%)
Profit attributable to +387
owners of parent 1,523 18.6% 1,910 20.0% (+25.49%)

©2021 Welbe, Inc. 22



Full-year earnings forecast by segment: Disability welfare business (Announced on August 13,2021 )=~ welbe

We will increase net sales in both employment transition support business and habilitation business by
responding to remuneration revision and advancing plan to open new bases. We will also achieve increase
in segment profit by enhancing measures to respond to remuneration revision in an attempt to increase

unit price.

Net sales

Employment Transition
Support Business

Habilitation Business

Segment profit

Results

8,176
6,018
2,157

2,037

FY3/21
Full year

Ratio to net
sales

73.6%

26.4%

24 .99

FY3/22
Full year

Ratio to net
10

9,144 -

Forecast

6,756 73.9%
2,387 26.1%

2,446 26.8%

(Million yen)

YoY change

+968

(+11.8%)

+737

(+12.3%)

+230

(+10.7%)

+408

(+20.0%)

©2021 Welbe, Inc.
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Full-year earnings forecast by segment: Healthcare business (Announced on August 13,2021) "~ welbe

We aim to increase both net sales and segment profit by focusing our efforts on 5-ALA product sales.

Net sales

Segment profit

(Million yen)

FY3/22
Full year

Ratio to net

Forecast
sales

407 ;

212 52.1%

©2021 Welbe, Inc. | 24



Dividend forecast (Announced on August 13, 2021)

W™ welbe

We plan to increase dividend for the fourth consecutive fiscal year while maintaining a sound financial
structure and balancing dividend with internal reserve for future business expansion. We will continue our
efforts to secure a stable management base over a long period and distribute profits appropriately in
accordance with our business performance.

Dividend per share (yen)

Interim dividend
included in the above

Year-end dividend
included in the above

Commemorative dividend
included in the above

Total amount of dividends
(million yen)

Dividend payout ratio (%)

FY3/19

7.2

3.0

4.2

198

19. 7%

FY3/20

8.8

4.4

4.4

244

20.8%

FY3/21

16.0

4.7

6.3

5.0

454

29.7%

FY3/22

Forecast

16.1

8.0

8.1

463

24,29

©2021 Welbe, Inc. 25
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Sustainability of the Welbe Group



Our history /s welbe

For ten years since our establishment, we have been operating the disability welfare business and the
healthcare business under the Welbe Corporate Philosophy, which says, "Dedicated to the pursuit of self-

fulfillment and happiness for all employees and the creation of a society where everyone can have big
dreams."

November 2016

Launch of the habilitation business
for elementary, junior high,

December 2011 and high school students
Established (After-school day-care service business)

April 2012 October 2017 February 2020
Launch of the employment Listed on TSE Mothers market Acquisition of shares in ILIS Inc.
transition support business :

Ap;" 2015 April 2018 July 2021
Start of expansion to Launch of the employment Launch of the healthcare
areas outside the Kanto area retention support business business (Conclusion of an exclusive
: contract on 5-ALA ingredient)
June 2014 :
Launch of the habilitation business for pre-school children January 2021
(Child development support) Listing switched to TSE 1st section
Launch of employment support business specialized

for people with developmental disabilities

©2021 Welbe, Inc. 27



Initiatives to help achieve SDGs: Retention and development of human resources V2 welbe

At the Welbe Group, we believe that retention and development of human resources :

(238

is directly connected to sustainable development of a business. We make recruited PN
human resources industry-ready and realize their retention by creating detailed,
practical business manuals and enhancing educational and training programs.

Initiatives to improve business manuals, which The number of employees has been increasing thanks to
we have continued to take since our establishment our strong capability in recruiting human resources and stable
retention. We have built an environment that encourages

=  Monthly updates .
women to play an active role.

® Establishment of the Manual Review Committee

- Responding to administrative directions and legislative
amendments

B Giving a mini test to people working on site (once a year) Number of em ployees

. . m Women
Developing human resources with a wealth of Ratio of female
. o o 1’087 managers
educational and training programs
- o 934 57.5%
= Alarge number of training programs that are specific to job classes
(from new employees to managers) 823
= A widerange of content, including support, sales, and characteristics of 665
disabilities 717

Ratio of female
employees

66.0%

®m The programs are updated as needed in the training project.

The ES Committee builds a comfortable workplace
environment.

322 370
. 240 270
B  The committee meets every week.
B Participants are responsible persons from sites and headquarters.
. . . . FY3/19 FY3/20 FY3/21 FY3/22
® The committee promotes improvement of on-site operations. 3Q

©2021 Welbe, Inc.

28



Initiatives to help achieve SDGs: Contributing to society through business activities W~ welbe

With the disability welfare business, we promote creation of employment e | ggmone [ g somane | g asou
opportunities for people with disabilities, their employment retention, and theirf ¥ ¥ |!m

social independence, thus contributing to sustainable development of society
including revitalization of local communities. Growth of the business itself is social contribution.

Track record of our contributions to employment .., b i pries S
I and independence of people with disabiI:itiZs L — I Employment of people with disabilities at Welbe 57 ., .0,
u Employment Transition Support Business We employ people with disabiliti.es a'.t our bus.iness
support center. We delegate clerical jobs, which are
- Number of contractors generated internally, to this center, so as to secure
:0" oq:.employmetnt . stable workplace environment.
ransition support service:
2,062 il e 4 evees
Percentage of employees with disabilities:
- Employment record 3.1
for the last one year: 664 people

- Six-month retention rate
for the last one year: 89.3%

- Employmentrecord
since establishment: 4,040 people

m Habilitation Business

- Number of contractors
for our habilitation services: 2,437

m Kinshicho center

©2021 Welbe, Inc. 29



Corporate governance v~ welbe

We understand that prompt decision-making, appropriate business execution, and improvement of
soundness and transparency of management are important for sustainable growth of the Welbe Group.
We therefore focus our efforts on enhancement of corporate governance.

I Directors and executive officers I Other constituents of governance structure
n B Compensation Committee
President =) o cecutive ohe "i'e:” . OUtlfidde' in.delper:jd:nt.o.fficers nc1rake tup the majori:y and
= Vice President Hideyuki make disciplined decisions on director compensation.
Makoto Ota >
\ Takao Senga Nakazato
B Risk Compliance Committee
This committee meets every three months to ensure the
appropriate management of various risks surrounding our
businesses.
i ‘3 External Direct: . o
birector (Cacy Independent offcer ® Abuse Prevention Committee
Koichi Itou v Shigenobu This committee meets every month, in principle, to ensure
Kanba the safety of users and protection of their human rights.

H Disaster Countermeasures Committee

This committee meets every three months, in principle, for
the purpose of reducing damage from and taking prompt

:";?’"“‘d"is'em( :x:ie_maldbisrector_ actions against natural disasters, the spread of COVID-19,
udit and Supervisory udit and Supervisory

Committee member Committee member and other events.
/ Independent officer / Independent officer

Yasutoshi Kita Masafumi Sato ® Whistleblowing and hotline systems

We have set up an office for accepting reports on acts that
violate or may violate work rules and laws. We also have

. . . a hotline system for receiving opinions and requests from
B Number of external directors: 3 / Ratio of external directors: 37% employees.

Director

Full-time Audit

and Supervisory
Committee member

Eri Watanabe

® Number of female officers: 1

©2021 Welbe, Inc. 30
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Business summary

I Disability welfare business

Disability welfare
. . business
B Employment Transition Support Business:

Provision of job training, job hqntm.g support, and employment = Welbe, Inc. = Welbe Healthcare Inc.
retention support for people with disabilities who want to work

Services for individuals

Welbe, Inc. >
- 88 bases for employment transition support business - = \,.
- 69 bases for employment retention support business . / a welbe

- 3 bases for specific consultation support i P l—l [

- 1self-reliance training (lifestyle training) center % e

- 3 employment support centers for people with
developmental disabilities operated on consignment
from Saitama Prefecture T e

- Inaddition to the above, we provide services in " 'e':;eprl':;::r“"é ::aanls)iiis: nfor the
response to orders received from government agencies. support business

n Welbe, Inc. = ILISInc.

m Habilitation Business

- 45 child development support classrooms
- 25 after-school day care service classrooms
- 4 multifunctional offices (ILIS CLUB)

- 3 specific consultation support offices

- Online classroom for general early childhood education | I ]q L]
and learning

¢
welbe

healthcare

n
0
=
o
=2
0
=
o
=
o
S

u Interior view of the classroom
of habii

Healthcare business

Welbe Healthcare Inc.*
- 5-ALA product sales

* Effective on August 13,2021, Welbe Link Inc. was renamed Welbe Healthcare Inc. ©2021 Welbe, Inc.

W™ welbe

32



Disability welfare business: Business model

W= welbe

A business model in which we receive compensation from the government and users based on the number of days when they used

our services

welfare service for persons with

disabilities
w«---------------------------

The upper limit on the
monthly out-of-pocket cost
is set in accordance with the

x Issuance of the claimant certification for

household income. I . :
|
1y |
Payingautof. @ 1 {tnEaurfaciliies |
pocket cost | [
1 services |
I .......................... Meceessssssscssssssscsssaa,
J Government
Billing monthly fee
1 4 o . Federation of National
T —— l ...................................... Recel\”ng money in the Health Insurance
month after next Il Organizations (of each
Payment (Receiving : prefecture)

—— o

compensation)
Staff
(Personnel I(-I::f\(t’; CO“SLeIItI:ables,
expenses) .

—9—} Cash flow

©2021 Welbe, Inc. | 33



Number of bases > welbe

Employment Transition Support Business Habilitation Business

(bases) (bases) 50

100 50

30 41

80 40 13
8
Multifunctionalization
(child development
60 30 26 6 support / after school
Employment 9 day care service)
Transition Support
m Single function
5 (after school day care
1 9 service)
40 m Employment 20
Transition Support 3
(With facilities for m Single function
58 retention support 57 (child development
business attached) support)
50 9 24 pPp
20 42 10 19 21
16
22
0 0
FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22
(plan) (
plan)

©2021 Welbe, Inc. | 34



I Development of the disability welfare business V> welbe

Number of welbe bases 88 Number of bases 5 1
Number of bases Number of bases
B Over10bases Over 10 bases
B ~10bases ~10 bases
~ 5 bases ~ 5 bases
1 base not opened
not opened

2l

©2021 Welbe, Inc. 35



Population of People with Disabilities v~ welbe

B There are 2 million people in Japan between the ages of 20 and 65 living at home who have a
mental disability.
Wit is approximately 2.9% of Japan’s working-age population.

(Thousands)
PR Increase in the number of people
People living institutions with mental disabilities

at home/ People with physical and
mental disabilities at

Outpatient Age 18 to 65* rehabilitation facilities
and hospitals 4’193
3,924

Children/adults
with physical 4,360 4,287 1,013 73
disabilities

Children/adults

with intellectual 1,094 962 580 120
disabilities w

People with mental 2.171
disabilities 4,133 3,891 (sge 201065) 302 2,019
Total 9,647 9,140 3,764 507

2014 2017

*Japan’s working age population: 75,059 thousand people (as of Nov. 2019)

Source: Prepared by Welbe based on 2020 Disabled People White Paper (Cabinet Office) and
Population Estimates (Statistics Bureau, Ministry of Internal Affairs and Communications)
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Employment of People with Disabilities

W= welbe

B The number of disabled people with job and the actual employment rate are both at all-time highs. The number

of disabled people employed has set a record for 16 consecutive years.

H The statutory employment rate will rise to 2.2% in April 2018 and climb further to 2.3% in March 2020.

(Thousands)

600

500

400

300

200 ~

100

0 T T T T T T T T T T T T T T T T T T T 1.4
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: Report on the "Status of Employment of Persons with disabilities" in 2020, Ministry of Health, Labour and Welfare

. People with mental
disabilities

People with
intellectual disabilities

People with physical
disabilities

e A\ctual employment
rate

= == == Statutory employment
rate
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Growth in the Number of Developmentally Disabled Children in Japan /2 welbe

Bl 6.5% of children who attend a regular school have the potential for developmental disorder.
(Dec. 2012 survey by the Ministry of Education, Culture, Sports, Science, and Technology)

B The steady increase in the number of children attending special classes to accommodate their disabilities.

(People)
140,000 134,185
m Attention deficit hyperactivity disorder 123,095
120.000 Learning disabilities
' Autism 108,946
Emotionally disturbed 98,311
100,000 - W Hearing difficulties, weak eyesight, physically disabled, and weak constitution 90 105 } ] B
Speech disorder 83,750
77,882
80,000 71,519 t‘ —

60,63 65360- .

60,000 54,021 -_l H H H =H = B

45,240 49,685
38 73841448
40,000 133,65235.757"" == T TN N .. = = = - B B
! . | : | — b i
ool EH EH E E E B B B B BE BB EEEE B
0 T T T T T T T T T T T

B B
B S R R N SN S S P PN A

Source: FY2019 Survey of Special Classes for Disabilities, Ministry of Education, Culture, Sports, Science and Technology
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Precautions concerning Use of This Presentation Material

These materials were prepared to help investors understand Welbe, Inc. and were not intended as a solicitation for
investment in Welbe, Inc. Investors are urged to reach their own decisions with regard to making an investment in
Welbe, Inc.

Forecasts and other statements about outlooks, strategies and other forward-looking information are based on the
outlook of management using information available at the time these materials were prepared and certain
assumptions judged to be valid. Actual results may differ significantly from these forecasts due to a variety of risk
factors and other uncertainties.

Welbe, Inc. will not be held responsible for any problems or damages that result from the information provided in
these materials.

Please do not copy, transfer or reuse this presentation in any way for any purpose without the consent of Welbe.

Inquiries

Investor Relations, Welbe, Inc.
Telephone: +81-3-6268-9542
Fax: +81-3-6268-9543
e-mail: ir@welbe.co.jp
Website: http://www.welbe.co.jp/
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