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Disclaimer 
In preparing these materials, Medley, Inc. (“the Company”) relies upon and assumes the accuracy and completeness of all available information. This presentation may contain 
future assumptions, prospects and forecasts based on planning, but these forward-looking statements are based on the information that is currently available to us, and on certain 
assumptions that we assume to be reasonable, but the Company does not promise to achieve these. Major differences may occur between the forecast and the actual performance, 
including changes in economic conditions, consumer needs and user preferences; competition with other companies; changes in laws, regulations and others; and a number of other 
future factors. Therefore, the actual performance announced may vary depending on these various factors. 

Disclosure Policy 
The Company plans to disclose the latest information, including the status of progress, at the end of each fiscal year under the section of “Business Plan and Growth Potential”. 
However, the Company’s financial data and key performance indicators are planned to be disclosed at the end of each quarter.

Disclaimer / Disclosure Policy
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FY2022 
Q1 Results

Financial Highlights

• Made steady progress toward our full-year earnings targets, fourth consecutive 
quarter of positive EBITDA  

• Maintained high sales growth and continued to aggressively invest in growth 
- Sales: JPY 2,850 million (YoY: +40%(1)) 
- EBITDA: JPY 97 million (YoY: +149 million(1)) 

• Began application of new revenue recognition standard  
- In addition to previous disclosures, finalized changes to sales reporting methods for 
Medical PF Business, etc. (limited impact on earnings) 

- In order to facilitate comparisons, figures for FY2021 and earlier in this presentation 
are based on the new revenue recognition standard

• No change to our medium- and long-term goals even as we face COVID-19 and 
apply new revenue recognition standard 

• No change to our FY2022 full-year earnings targets 
- Sales: JPY 13,950 million (YoY: +34%(1)) 
- EBITDA: JPY 1,550 million (EBITDA margin: 11%)
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FY2022 
Forecast

(1) Figures for FY2021 and earlier are based on the new revenue recognition standard. 
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1. FY2022 Q1 Results 

2. Progress Towards Mid-Term Targets and FY2022 Forecast 

3. Investment Highlights
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Summary of Consolidated FY2022 Q1 Results

JPY mm FY2021 Q1(1) FY2022 Q1 YoY growth

Sales +40%

Gross Profit +40%

EBITDA -

Operating Profit -

Ordinary Profit -

Profit Attributable to 
Owners of Parent -

2,033

1,323

-52

-117

-112

-108

2,850

1,856

97

-56

-26

-30

(1) Figures are based on the new revenue recognition standard.
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Adopted New Revenue Recognition Standard 

Changes in Accounting Methods

Sales

CoGS

Gross Profit

EBITDA

Operating 
Profit

Ordinary Profit

Profit Attributable to 
Owners of Parent

No Change

Sales, CoGS: Refund-related 
costs are deducted  

from sales and sales CoGS

HR PF(1) Medical PF(2)

Red box: Major new changes 

(JPY mm) Old Standard New Revenue  
Recognition Standard Changes

Sales 10,863 10,442 -420

　HR PF 7,878 7,326 -552

　Medical PF 2,676 2,815 +138

　New Services 308 301 -6

(JPY mm) Old Standard New Revenue  
Recognition Standard Changes

EBITDA 1,218 1,338 +120

　HR PF 3,413 3,394 -18

　Medical PF -276 -138 +138

　New Services -40 -40 -

　Corporate Expenses -1,876 -1,876 -

(Ref.) Changes in FY2021 Results

(1) Includes the Recruitment System Segment in HR PF Business and the New Services Segment. 
(2) Includes the SaaS Segment of Medical PF Business and the Online Training Segment of HR PF Business.

No Change

Alongside our FY2021 results, we announced changes to our reporting methods for HR PF Business, etc.(1) in connection with 
the adoption of the new revenue recognition standard. Changes to our reporting methods for Medical PF Business, etc.(2) are 
as shown below. These changes are expected to have a limited impact on FY2022 earnings and we make no changes to our 
FY2022 earnings forecast or our medium-term targets. In order to facilitate comparisons, figures for FY2021 and earlier in 
this presentation are based on the new revenue recognition standard. 

Red box: Major new changes 

Reporting method for initial costs 
changed from one-time expense to 
pro-rata period-weighted method 

Change in sales and 
commensurate change in value 
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FY19 FY20 FY21 FY22

2,664

1,462

997

2,441

1,493

1,028

3,303

1,992
1,517 2,850

2,033
1,138817

Q1 Q2 Q3 Q4

 817 
(Progress: 19%)

Forecast

4,361

13,950

6,087

 1,138 
(Progress: 19%)

(1) Figures for FY2021 and earlier are based on the new revenue recognition standard. 

10,442

 2,033 
(Progress: 19%)

 2,850 
(Progress: 20%)

Steady Progress Toward Earnings Forecast

Aggregate Q1 FY2022 sales represented 20% progress toward our full-year sales forecast, which is higher than usual for Q1.

Aggregated Quarterly Sales(1)

Companywide

(JPY mm)
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Maintain High Sales Growth Rate
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Sales achieved strong growth of 40% YoY in Q1 FY2022, trending in line with our forecast.

(1) HR PF Business posts sales based on the hire dates of new employees 
(2) Figures for FY2021 and earlier are based on the new revenue recognition standard. 

2,850
2,664

2,441

3,303

2,033

1,4621,493

1,992

1,138
9971,028

1,517

817

YoY 

+40%

+44%

+26%

+214%
YoY

Quarterly Sales(1)(2)

Q1'19 Q2'19 Q3'19 Q4'19 Q1'20 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21 Q4'21 Q1'22

73
94

93

89

23

2528

20

28
3228

26

25

790

802
663

722

626

261199

154

110
107124

83

111

1,985
1,7681,684

2,491

1,382
1,1751,266

1,817

1,000857874

1,407

680

HR PF
Medical PF
New Services

Companywide

(JPY mm)
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We achieved positive EBITDA in Q1 FY2022 even as we continued to make aggressive investments in growth and post 
expenses associated with expanding our businesses.

Continuing investment in 
growth and Costs 
Associated with Business 
Expansion 
(Details on next page)

Q1'19 Q2'19 Q3'19 Q4'19 Q1'20 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21 Q4'21 Q1'22

-462-549-465
-393

-467
-386-350

-338

-348-366-242
-213

-182

617
791

533

1,588

480396
606

1,178

323283
398

903

270

HR PF
Medical PF
New Services
Corporate Expenses

-14

522

-98

-142-77
-24

-25
-22

-232 -171

-269

-15 -329

-24

-202

-160
-16

485

-21
-172

60

-148

-141
-18

-52

-13
-50

1,149

-29
-17

(2)

One time 
cost 
100 (3)

One time 
cost 
130 (4)

11

-49
-7

230

-2
-8

97

-42
-16

Continued Aggressive Investment in Growth Funded by Profitable 
Businesses

Quarterly EBITDA(1)

(1) Figures for FY2021 and earlier are based on the new revenue recognition standard.  
(2) Total of companywide expenses not allocated to segments and inter-segment eliminations 
(3) One-time cost (JPY 100 million) for acquiring a source code to add a new function to Medical PF Business 
(4) One-time cost (JPY 130 million) for acquiring EMR assets from another company

Companywide

(JPY mm)
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Segment Q1 FY21 Q1 FY22 Main Factors

HR PF 34.7% 31.1%

• Increase in marketing cost ratio including costs for TV 
commercials (-7.4%pt) 

• Decrease in labor cost ratio (+3.6％pt) 
• Investment in growth in the online training system business 
(-1.1%pt) 

Medical PF -8.1% -5.3% • Continued to increase number of employees  
• Growth in stock (recurring business) sales for each product

Q1’21 Q1’22

-462-467

-42-50

617
480

HR PF
Medical PF
New Services
Corporate Expenses

-52

97

-16-13

(1)
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Segment Q1 FY21 Q1 FY22 Main Factors

Personnel costs 168 
(8.3%)

189 
(6.6%)

•  Increase in the number of corporate employees

Rents 89 
(4.4%)

107 
(3.8%)

• Office expansion ahead of increase in number of employees 
(FY21Q1, Q3) 

- 508(1) in Q1 FY21 -> 614(1) in Q1 FY22

Hiring costs 47 
(2.4%)

49 
(1.7%)

• Decline in number of hires per sales

Commission fees 109 
(5.4%)

86 
(3.0%)

• Posting of costs (JPY38 million) associated with acquisition of 
shares for M&A conducted in Q1 FY2021 

Other costs 52 
(2.6%)

30 
(1.1%)

• Strict cost streamlining

(1)The number of employees of parent company Medley, Inc.

Overview of Investments in Growth and Costs Associated with 
Business Expansion 

In HR PF Business, the EBITDA margin narrowed slightly owing to marketing activities and investment in growth in our online 
training system. In Medical PF Business, the EBITDA margin improved even as we continued to increase the number of 
employees. The companywide cost-to-sales ratio continued to improve while the number of corporate employees increased. 

Q1 EBITDA Main Factors Contributing to Change in Q1 EBITDA margin

Main Factors Contributing to Change in corporate expenses
(JPY mm) *figures in parentheses show each cost to quarterly sales ratio

Companywide

(JPY mm)
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In HR PF Business, our basic policy is to achieve high revenue growth while maintaining our EBITDA margin. In Medical PF 
Business, we will continue to conduct disciplined investment in growth while growing at a rapid pace. 

EBITDA margin policies in HR PF(1)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Sales

40%
64%

46% 33% 32%
65%

48%
34% 35%

64%
32% 45%

31%

EBITDA margin

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Sales EBITDA margin
EBITDA margin policies in Medical PF(1)

Achieve high sales growth while maintaining margins in 
HR PF Business as a whole 
- Recruitment System: Maintain steady EBITDA margin while 
investing in TV commercials that contribute to medium- and long-
term sales growth 
- Online Training System: Continue to invest in growth based on 
strong progress.

Continued investment in growth with focus on increasing 
market share 
- With the precondition of maintaining sound unit economics in each 
business  
- Aggressive M&A activities

FY19 FY20 FY21 FY22 FY19 FY20 FY21 FY22

TVCM TVCM TVCM TVCMTVCM

Launched online training system 

(1) Figures for FY2021 and earlier are based on the new revenue recognition standard. 

-5%-1%-7%-4%-8%

-54%

-87%

-213%

-146%-159%

-187%-171%

-70%

(Ref.) EBITDA Margins: Results and Policies by Segment Companywide
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Q1'19 Q2'19Q3'19 Q4'19 Q1'20 Q2'20 Q3'20Q4'20 Q1'21 Q2'21 Q3'21Q4'21 Q1'22

Number of Customer Offices(1)(2) 
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The number of customer offices and ARPU, our KPIs, have been continuously growing and we plan to keep investing going 
forward. ARPU increases sharply in every Q2 as a result of the concentration of sales during the time period. In order to 
facilitate comparisons, ARPU figures in this section are based on the new revenue recognition standard.

(3) ARPU = Quarterly sales / Average number of customer offices (total for HR PF and Medical PF businesses) 
ARPU for each platform = Quarterly sales of each platform / Total number of customer offices in HR PF and 
Medical PF businesses. Since 4Q FY2019, customer offices using both platforms have been counted as a single 
customer account.

(1) Total number of customers in HR PF and Medical PF businesses. Since 4Q FY2019, customers 
using both platforms have been counted as a single customer account. 

(2) Starting in Q2 FY2020, the number of customer offices served includes customers acquired from 
Life Sciences Computing Corporation.

Q1'19 Q2'19 Q3'19 Q4'19 Q1'20 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21 Q4'21 Q1'22

3,009
3,166

2,721

3,096

2,810

1,226
976

787

586
602

728

517

726

7,556
6,9786,910

10,668

6,196
5,512

6,212

9,263

5,3174,7915,126

8,700

4,444

HR PF
Medical PF

5,170

9,217

5,854
5,393

(JPY)
ARPU(3)

5,903

(thousand)

×
10,050

7,188
6,738

9,006

13,763

9,630
10,144

10,565

268
258

249
239

228
218

209
199

183
175

166
157

193

Steady Growth in Number of Customers and ARPUCompanywide
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We repaid a portion of our debt, thereby maintaining a sound financial base (capital ratio: 70.3%、D/E ratio 0.21x).  
The decline in cash and deposits is attributable to repayment of a portion of our debt, a seasonal increase in accounts 
receivable in HR PF Business, and tax payments. 
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Repaid debt 
(JPY 311 million)

B/S as of the End of December 2021

Capital ratio 69.1%, D/E ratio: 0.22x

Debt 
3,156

Untapped LOC 2,000Cash raised from LOC

Other liabilities 
3,002

Net assets 
14,049

Cash and 
deposits 
14,294

Other assets 
5,913

B/S as of the End of March 2022

Capital ratio: 70.3%, D/E ratio: 0.21x

Debt 
2,845

Untapped LOC 2,000Cash raised from LOC

Other liabilities 
2,847

Net assets 
13,768

Cash and 
deposits 
13,470

Other assets 
5,990

(JPY mm) (JPY mm)

Financial Position Remains StrongCompanywide



H R  P F

�14

注目職種を人気エリアから探す

関東

東京都 神奈川県 埼玉県

関西

大阪府 兵庫県 京都府

その他

愛知県 福岡県 北海道

施設ジャンルから探す

病院

診療所

歯科診療所�技工所

代替医療�リラクゼーション

介護�福祉事業所

薬局�ドラッグストア

訪問看護ステーション

保育園�幼稚園

美容�サロン�ジム

その他�企業�学校等�

キーワードから探す

サニーテラス就労日作業所

感覚統合

HCユー

リモート�事務

ユトリロの空

忘年会

夜勤専従正社員

公認心理士

キーワードをもっと見る

ジョブメドレーについて

医療介護業界で仕事をする人の�働く�を考えるメディア�

職場を知る 2022/04/25

求人の見方�転職ガイド 2022/04/22

なるほど�ジョブメドレーをもっと見る

実際にジョブメドレーで転職された方々の声をご紹介しています�

介護タクシー/
ドライバー
40代 �男性
東京都

調理師/調理
スタッフ
50代 �女性
愛知県

転職体験談をもっと見る

事業所インタビュー

湘南美容クリニック�看護師 �Kさん

事業者紹介

医療法人社団高輪会　歯科衛生士　渡辺さ
ん�佐野さん　本部エリアマネージャー　住江
さん

事業者紹介

MIWAあかね台光の子保育園　保育士�菊地
先生�事務長 �木下先生

事業者紹介

ニチイキッズはつしば保育園　保育士�堀之内
先生�園長 �川上先生

事業者紹介

ニチイキッズ上戸田保育園　保育士 �依田先
生�園長 �佐々木先生

事業者紹介

インタビューをもっと見る

ジョブメドレーをもっと知る

メディア掲載実績

ジョブメドレーへの会員登録がお済みの方はLINEで通知
を受け取ったり�ジョブメドレーの使い方について問い合
わせたりすることができます�

ジョブメドレー公式SNS

ジョブメドレー

お知らせ

お知らせをもっと見る

すべて見る

ご利用ガイド ご利用規約 勤続支援金について

ヘルプ�お問い合わせ ミッション

なるほど�ジョブメドレー 転職体験談 お知らせ

運営会社情報

求人掲載をお考えの方へ リンク掲載について

採用担当ログイン

医師たちがつくるオンライン医療事典MEDLEY�メドレー�

納得できる老人ホーム選び�介護のほんね�

患者向けオンライン診療�服薬指導アプリ�CLINICS(クリニ

クス)

医療機関向けクラウド診療支援システム�CLINICS(クリニク

ス)

ジョブメドレーについて

採用担当者様へ

運営サイト

ご利用にお困りの方はこちら

ヘルプ�お問い合わせ

©2009 �MEDLEY, �INC.

日本最大級の医療介護求人�転職サイト

テレビCM放送中�

会員登録する ログインする

医科
看護師/准看護師�薬剤師�看護助手�臨床検査技
師　他12職種

歯科
歯科医師�歯科衛生士�歯科助手�歯科技工士

介護
介護職/ヘルパー�生活相談員�サービス提供責任
者�ケアマネジャー　他12職種

保育
保育士�幼稚園教諭�児童発達支援管理責任者�
保育補助　他4職種

リハビリ／代替医療
理学療法士�作業療法士�柔道整復師�鍼灸師　
他4職種

ヘルスケア／美容
美容師�理容師�エステティシャン�インストラクタ
ー　他2職種

看護師/准看護師 歯科衛生士 介護職/ヘルパー

医療介護の求人をお探しならジョブメドレ
ー あなたにピッタリの仕事が見つかりま
す
ジョブメドレーは�医療介護従事経験者が運営する就
職�復職�転職のための求人サイトです�掲載している
求人は�すべて契約事業所から寄せられた正規の求人
情報です�応募いただいた内容はすぐに直接事業所に
届くためスムーズに転職�復職できます�

事業所と直接やり取りできるから仕事探し
がスピーディーに進みます
ジョブメドレーに掲載されている求人は�すべて契約
事業所から寄せられた正規の求人情報です�応募い
ただいた内容は事業所に届き�直接やり取りできるた
め�スムーズに仕事を見つけることができます�また�
事業所からのスカウトや�希望に合った求人がメー
ル�LINEで届くので�多忙な方でも登録するだけで手
間なく仕事を探すことができます�

就労移行支援とは��職員の仕事内
容�給料�就労継続支援�就労定着
支援との違いを解説�

...
障がいを持つ人の一般就労を支援する就労移行支援について�サ
ービスの流れや利用条件�働く職員の仕事内容や年収�ほかの就労
支援サービスとの違いについて徹底解説します� ...

キャリアサポートが教える“求人に
応募したあとの流れ”

初めてジョブメドレーを使う方必見��ジョブメドレーから求人に応募
したあとの流れについて�キャリアサポートが教えます�

...

医療福祉系の仕事に特化しているか
らという事もあるのでしょうが�医療福
祉系の仕事がこんなにもあるのかとい
うくらい豊富なサイトでした��応募し
た会社から合格を頂いて無事内定し
ました��勤続支援金�有効に使わせて
頂きます�

...�すべて見る

特にスカウト機能は�活動する上で仕
事の選択の幅も広がりましたし�自信
にもつながりました��採用担当の方と
もすぐに連絡がつき�やりとりすること
ができました��機能も使いやすくて�
スムーズに就職活動をすることができ
ました�

...�すべて見る

�PR�湘南美容クリニックで働くっ
て実際どうなの��元病棟看護師に
本当のところを聞いてきた ...

看護師の仕事の中でも特別な位置づけで考えられることが多いとい
う“美容看護師”�その働き方や魅力について知るべく�湘南美容クリ
ニックを展開している業界トップクラスのSBCメディカルグループ�
以下�SBC�を取材しました�

...

�PR�訪問歯科歴まもなく30年目を
迎える高輪会が�“自宅”への訪問
を本格スタート��その魅力とは� ...

訪問歯科のパイオニアとして�デンタルクルーズ�の名で知られる高
輪会が�新たに自宅へ訪問する歯科衛生士を募集��外来とも施設訪
問とも異なる�自宅訪問ならではのやりがいとは� ...

�PR�保育士の転職理由�×�採用理
由｜社会福祉法人みわの会の場合

...
転職によって希望の働き方を叶えた先輩保育士と�その採用担当者
に話を聞く特別企画�今回ご協力いただいたのは�MIWAあかね台
光の子保育園�の菊地先生と採用担当の木下さんです� ...

�PR�保育士の転職理由�×�採用理
由｜ニチイキッズ�小規模保育園の
場合 ...

転職によって希望の働き方を叶えた先輩保育士と�その採用担当者
や園長などに話を聞く特別企画�今回ご協力いただいたのは�ニチ
イキッズはつしば保育園�の堀之内先生と園長の川上先生です� ...

�PR�保育士の転職理由�×�採用理
由｜ニチイキッズ�認可保育園の場
合 ...

転職によって希望の働き方を叶えた先輩保育士と�その採用担当者
や園長などに話を聞く特別企画�今回ご協力いただいたのは�ニチ
イキッズ上戸田保育園�の依田先生と園長の佐々木先生です� ...

ご利用ガイド

勤続支援金について

ミッション

求人掲載をお考えの方へ

LINEでもお問い合わせOK�
LINEで問い合わせる

@jobmedley

お知らせ 2022/04/27

サービスロゴ変更のお知らせ
NEW

お知らせ 2022/04/07

システム障害に関するお詫び

お知らせ 2022/03/18

�※2022年3月18日�金��11:12頃�
復旧済�SMS障害発生のお知らせ

...

4月27日よりジョブメドレーのロゴが新しくなりました�

医療介護の求人をお探しならジョブメドレー�あなたにぴったりの求人が
見つかります��
ジョブメドレーは�医療介護従事経験者が運営する就職�復職�転職のため
の求人サイトです�ほぼすべての医療介護職を取り扱っており�全国364,6
05件の事業所の正社員�契約社員�アルバイト�パート�業務委託募集情報
を掲載しています�2022年4月27日現在��求人数が業界最大規模だから

キープ ログイン メニュー

2022/04/27 18:36
1 / 1ページ
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YoY 

+39k（+17%）

265

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

226

FY19FY18FY17FY16 FY20 FY21 FY22

In Q1 FY2022, we continued to make steady progress in signing on new customer offices and we currently have contracts 
with 265 thousand offices.

Number of Customer Offices
(thousand)

Customer Coverage Ratio

approx. 24%
(265k)

Medical: 25k 
Pharmacy: 48k 
Dental: 19k 
Nurcing Care: 107k 
Others: 66k

All medical providers 
1,121k(1) 

(medical facilities, nursing cares, pharmacies, 
kindergarten, beauty/healthcare service 

providers, etc.)

(1) Ministry of Health, Labour and Welfare, Ministry of Internal Affairs and Communications, and Cabinet Office statistics

Continued Growth in Number of Customers on ScheduleHR PF
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YoY 

+74%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

1,268 1,271

947

732

YoY 

+34%

FY19FY18FY17FY16 FY20 FY21 FY22 FY19FY18FY17FY16 FY20 FY21 FY22

Recruitment System:

Number of Registered Workers Numbers of Scouting Messages
(thousand)

Proactive recruitment methods are effective for hiring medical and healthcare professionals. In Q1 FY2022, our customers 
increased usage of our scouting functions as we expanded our pool of registered workers.

(thousand)

Accelerate Direct Recruiting  
with Expansion of the Pool of Registered Workers

HR PF
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JobMedley, which has been solving human resource shortages since its founding in 2009, has updated its business mission to 
"Provide full support for reasonable medical welfare" and renewed its service logo. As a result, the high-growth online training 
system will accelerate its growth investment and synergy as one of the main services that support providers in multiple aspects 
under the brand of JobMedley(1).

Accelerate growth investments and 
synergies under JobMedley brands 

(securing clients and expanding content )

(1)Renewal of the online training system business is scheduled for May 18, 2022. 
(2)Based on number of contracts as of the end of March 2022. 
(3)As of the end of March 2022, number of customers with contract churn in the current month divided by the number of 
customers at the end of the previous month, averaged over the past 12 months.

Leveraging our customer base to generate cross-selling and 
other synergies 

Number of customer offices: +71%(2) 
/ Churn rate: less than 0.8%(3)

MEDiPASS Academy

Business development of MEDiPASS after integration into Medley, Inc. in Feb 2021.

Create opportunities for 
people to work in order to 
resolve labor shortages in 
the medical healthcare field

Previoius JobMedley

Provide full support for 
reasonable medical 

welfare

Future of JobMeldey Future of Online Training System

Conducted Rebranding and Expanded into New Business Domains HR PF

Rebranding: Renewal of business mission and logo Strengthening of online training system business through rebranding(1)
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SaaS

SaaS SaaS

Pharmacies

Hospitals/
Medical clinics

Dental 
clinics

Nursing and 
welfare 
facilities

Life science 
companies

Patients

M e d i c a l  P F
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11,361

10,611

7,808

7,033
6,756

5,614

4,396

2,173

1,2711,1871,1761,0871,032

�19

In Q1 FY2022, all product launches went smoothly and we achieved YoY growth in both our medical institution client installed 
base and in sales. Regarding sales, we have begun using the new revenue recognition standard and initial costs of sales are 
now posted using the pro-rata period-weighted method during the contract period. In order to facilitate comparisons, past 
figures are presented based on the new revenue recognition standard. 

790802

663

722

626

261

199

154

110107124
83

111

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

YoY 

+26%

FY19 FY20 FY21 FY22
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

YoY 

+68%

FY19 FY20 FY21 FY22

Some sales was 
postponed from Q3 to 
Q4 FY21: 84M

Quarterly Sales(2)Number of Customer Offices(1)
(accounts) (JPY mm)

(1) Number of customer offices = number of medical intuitions that have begun using our systems (CLINICS, Pharms, etc.) and have not cancelled or discontinued their contracts; customers using multiple systems counted as a 
single customer account 

(2) Figures for FY2021 and earlier are based on the new revenue recognition standard. 

Start of impact 
from COVID-19  
(Feb. 2020) 

Launch of  
Pharmacy support 

systems

Growth in Customer Offices and SalesMedical PF
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Continued to provide systems to COVID-19 patients 
in cooperation with NTT DOCOMO 

�20

Increased settlement fees owing to growth in 
number of users

Joint operation of telemedicine app 
with NTT DOCOMO 

Preparations to launch new businesses  
with NTT DOCOMO via minacolor

B

Began official sales of Dentis 

Preparations to begin collaboration  
with CLINICS app 

Coverage project for  
secondary medical care areas

A

Strengthened functions 

B

In Q1 FY2022, we implemented a number of measures to boost the medium- to long-term growth and profitability of our 
Medical PF Business. These include expanding our target customers, improving ARPU, and streamlining measures.

Main Measures Implemented in Q1 FY2022

Hospital/Medical Clinics Pharmacies

Expansion of 
targeted 
customers

Streamlining

Improvement in 
ARPU

Patient users 
expansion

Dental Clinics

Improved EMR implementation process

Optimized integration of EMR and ORCA

Strengthened sales of partner products

Strengthened sales of EMR to hospitals

Measures to Expand Number of Customers, Improve ARPU,  
and Streamline OperationsMedical PF
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A:

�21

We launched the CLINICS Telemedicine Secondary Medical Care Areas Coverage Project in order to achieve nationwide 
telemedicine coverage that is deeply rooted in local communities. This project establishes a system that waives initial 
installation fees for medical institutions that meet certain criteria and operate in secondary medical care areas where not 
enough medical institutions have installed the CLINICS telemedicine system. 

Nationwide Promotion Project

Provision of system that waives initial installation fees for medical 
institutions that provide medical care as regional primary care 
facilities in areas where few or no medical institutions have 
installed the CLINICS telemedicine system

Project Background

(Ref.) Medical care area: Regional units for which prefectures must include medical institutions and hospital beds in their medical plans  
- Primary medical care areas: Areas wherein health and medical care closely related to daily life is provided, generally at the municipal level  
- Secondary medical care areas: Areas generally consisting of multiple municipalities wherein general healthcare services ranging from health promotion and disease prevention to inpatient care are provided 
- Tertiary medical care areas: Areas providing special medical care requiring advanced technology at the prefectural level (there are six in Hokkaido alone)

• Geographic distance where telemedicine can be used 
as a life-based healthcare option along with in-person 
consultations. 
• Japan's regional healthcare planning is discussed 
mainly in terms of secondary medical care areas.

Current Status and Opportunities 

• Fewer telemedicine systems in rural areas 
• Revision of official medical fees (2022) provides better 
patient convenience.

Objective: Proper promotion 
Usage enhancement 
in secondary medical 
care areas

Plan: This project 
Existence of medical institutions of internal medicine and 
pediatrics that provide telemedicine in secondary medical 
care areas throughout the country.

Coverage Project for Secondary Medical Care Areas

Coverage Project for Secondary Medical Care Areas  
for the Proper Promotion of TelemedicineMedical PF
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Our CLINICS app is consistently at the top of the telemedicine app rankings. We began joint operation of the app with NTT 
DOCOMO in December 2021 and our patient user base continues to grow.

App rankings in the medical category (telemedicine apps only)(1)

2020/03/11 2020/06/09 2020/09/07 2020/12/06 2021/03/06 2021/06/04 2021/09/02 2021/12/01 2022/03/01

CLINICS

2020/03/11 2020/06/09 2020/09/07 2020/12/06 2021/03/06 2021/06/04 2021/09/02 2021/12/01 2022/03/01

CLINICS

App A

App B

App A

App B

App Store
Google Play

App C

App C

Began joint operation 
of the app with NTT 

DOCOMO

1st

50th

150th

100th

1st

50th

150th

100th

(1) Comparison among telemedicine apps which cover insured medical treatment; Source: App ANNIE

B: Patient Users ExpansionMedical PF
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1. FY2022 Q1 Results 

2. Progress Towards Mid-Term Targets and　
FY2022 Forecast 

3. Investment Highlights
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Maximize Number of Customers
Improve ARPU 

(Increase utilization ratio  
/ Expand product lineup)

Maximize Long-term Free Cash FlowLong-term 
Policy

Primary 
KPIs

Maintain High Sales Growth 
(Expand Sources of Free Cash Flow)

×

Mid-term Target: Aim to Maximize Long-term Free Cash Flow

Our management policy is to maximize long-term free cash flow, and aim to maintain high sales growth by increasing the 
value provided to our customers. In order to achieve sales growth, we pursue a business model focused on stable, recurring 
sales. Further investments will therefore be made in growth focused on maximizing the number of customers and achieving 
continuous ARPU growth by improving utilization rates and strengthening product lineup.

Medium-term 
Policy
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Maintaining Our Medium-term Target Despite Adoption of 
the New Revenue Recognition Standard

While we considered revising our medium-term target alongside the adoption of the New Revenue Recognition Standard, 
owing to steady progress toward our goals, we decided to leave our original medium-term target of sales of over JPY 
23.0 billion in FY2025 unchanged.

FY19 FY20 FY21 FY22E FY23E FY24E FY25E

Year CAGR  
32%

Sales 
Forecast

Actual 
Sales

CAGR 
30%

Actual 
Sales

2019 4.4 - 4.3 4.7 4.7

2020 5.8 - 6.0 6.1 6.8

2021 7.6 - 10.4 8.0 10.8

2022 10.1 13.9 10.4 -

2023 13.3 13.6 -

2024 17.5 17.6 -

2025 23.0 23.0 -

Progress toward Our Mid-term Sales Target

FY19-21 
Average growth 

+55%

(billion yen)

New Revenue 
Recognition Standard

Old 
Standard

Sales JPY 13.9 bn 

Full-year FY2022 forecast

(YoY34%)

EBITDA JPY 1.5 bn 
(Margin 11%)

Sales 
23 bn

Aim to reach our 
target earlier

CAGR 
+32%
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Assumption of FY2022 Full-Year Forecast 

• Impact from vaccinations was limited, in line with our expectations

• Limited impact from vaccinations, in line with our expectations 
• Revisions to changes associated with adoption of new revenue 
recognition standard (see slide 6) 

• Hiring activity progressing in line with plan

• Earnings trending above plan, especially in telemedicine (see slide 
27) owing to the impact of revisions to official medical fees 

• New nursing care related business proceeding according to plan

(1) Number of planned hires at parent company 
(2) Double rent and moving expenses incurred during the restoration period of the original office after relocation

HR PF

Medical 
PF

Corporate 
Expenses

Others

New 
Services

Assumption of FY2022 Full-Year Forecast  
(As of February 14, 2022)

• Number of customer offices: Maintain the same growth 
• ARPU:  
- Improve utilization rate by gaining job seekers, Increase by improving 
functionality 

- Contribution of online training system

• Continue to increase ARPU, expand customer base, and improve cost 
efficiencies 
- Continue growing existing businesses (CLINICS, Pharms etc.)  
- Start of performance impact from new businesses (Dentis) 

• Continue investment in development targeting mid-term growth 
• Impact from deregulation is conservatively factored in

• Plan to expand business

• Continued aggressive hiring to achieve growth 
- HR PF: approx. 130 new hires(1) 
- Medical PF: approx. 30 new hires(1) 
- Corporate: approx. 30 new hires(1) 

• Expect one-time expenses associated with office relocation(JPY 172 
million(2))

• Still-to-be-determined sales from new businesses and potential impact 
of M&A deals with low probability not factored into forecast 

• We forecast that any disruption caused by the third round (and any 
subsequent rounds) of vaccinations will be smaller than that seen in 2021 

• Adoption of new revenue recognition standard factored into forecast

Current Update
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Many regulations regarding the use of digital technologies were relaxed under the revisions to medical fees and dispensing 
fees implemented on April 1, 2022. While the impact on FY2022 earnings from this deregulation is expected to be in line with 
our forecast, we see a steady increase in momentum in terms of the use of digital technologies. 

Medley’s product Revision having impact Details regarding revision Impact/revision to earnings forecast

CLINICS 
Telemedicine

Increase in points assigned 
to initial examinations (to 
just under 90% of face-to-
face medical treatment) 

• As a result of a public interest ruling, points assigned to initial 
examinations conducted via telemedicine have been revised to roughly 
the halfway point between points awarded for “face-to-face medical 
treatment” and “temporary /special response”

Trending above plan

Pharms

Changes to calculation 
requirements for online 
drug administration 
guidance

• Calculation requirements for online drug administration guidance is no 
longer limited to “patients receiving prescriptions via telemedicine 
systems“

In line with plan

Addition of item related to 
“follow up” to requirements 
for drug administration 
guidance fees

• Addition of the following item related to “follow up” to requirements for 
calculation of drug administration guidance fees, which are a major 
source of income for pharmacies 
- “When deemed necessary by a pharmacist, continuous and precise 
monitoring of use of prescribed drugs by patients and provision of 
necessary guidance, etc.” 

Dentis
Evaluation of home dental 
care using 
telecommunication devices

• Newly established evaluation for cases wherein dentist observes 
patient's condition using telecommunication devices during dental 
hygiene guidance visit and uses content of observation in medical 
examinations

In line with plan

Impact of Revisions to Medical Fees and Dispensing Fees in FY2022 
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1. FY2022 Q1 Results 

2. Progress Towards Mid-Term Targets and FY2022 Forecast 

3. Investment Highlights
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1. Vast opportunities in the medical and healthcare field 

2. Continuous growth through maximization of customer   
office numbers and ARPU 

3. Disciplined investment in growth

Investment Highlights
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We operate JobMedley, one of Japan's largest recruitment systems in medical 
healthcare field, and JobMedley academy, online video nursing training service. 
Our objective is not only to provide better matching for job seekers and medical 
providers, but to resolve the shortage of medical and healthcare personnel by 
facilitating unemployed but qualified workers return to work and tackling the issue 
of uneven service distribution between communities.

HR PF Business Medical PF Business

We provide CLINICS telemedicine, one of the leading telemedicine system in 
Japan, CLINICS electronic medical record system (EMR) for clinics, Pharms 
(cloud-based pharmacy support system) for pharmacies, MEDLEY (online medical 
encyclopedia dedicated for patients), MALL (EMR for hospitals), and Dentis 
(cloud-based dental clinic support system) with a focus to build a platform 
beneficial for both patients and medical institutions.

Technology is not being fully leveraged in the medical and healthcare industry due to heavy regulations. Our ultimate goal is to solve 
medical and healthcare issues by leveraging the internet and information technology.

�30

New Services

We are continuously developing businesses to promote the use of IT in the nursing 
care area and in peripheral areas.

Creating the Future of Medical and Healthcare1. Market



Copyright© Medley,  Inc.  ALL RIGHTS RESERVED. �31

Medical institutions in Japan have been facing a variety of challenges including heavy burden on-site and increased complexity of 
medical care. The importance of digitalization is increasing owing to macro trends such as the declining birthrate and aging 
population and advancements in digital technologies.

Key Challenges Surrounding in Medical and Healthcare Industry

Technological Progress

Full Utilization of Medical 
Services by Patients

Efficient Operation by 
Medical Providers

Optimal Allocation of 
Resources by Government

Declining birthrate 
and aging population

Rising medical cost DeregulationHighly functional 
mobile device

Sensing technology Security

Changes in Industry Environment

Financial stringencyHeavy burden on-site

・Labor shortage and declining profitability 
・Complex medical technologies

Increasingly complex medical care

・Difficulty of appropriate medical use 
・Long waiting/traveling time

Promote Digitalization

GovernmentMedical Providers

・Shrinking workforce 
・Massive social welfare spending

Patients

Medley’s Vision for Future

Digitalization Essential to Medical and Healthcare Industry1. Market
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Spending on social welfare is expected to rise continuously in Japan owing to the aging of the population. The number of medical 
care workers taking care of elderly patients is also expected to rise.

Social Welfare Spending Forecast(1)
(JPY Trillion)

(1) Report from Ministry of Health, Labour and Welfare

2019 2025 2040

Medical cost
Nursing care cost

44.4

10.5

54.9

48.7

68.3

14.6

24.6

92.9

63.3

Defensive Growth Industry: Social Welfare Spending and Number of 
Employees Not Impacted by Economic Trends

1. Market
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2021 20252021 2025
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0x

1x

2x

3x

4x

5x

Q4’08 Q4'10 Q3'13 Q2'16 Q1'19 Q1'22

Financial crisis 
(Q3'08)

Ratios of Job Openings to Job Applicants(1) Market Scale of the Medical/Healthcare Recruitment Industry 
 (based on our unit price)(2)

The Japanese medical industry suffers from a chronic shortage of workers, with a jobs-to-applicant ratio remains much 
higher than the average for all industries regardless of economic conditions. We estimate the current market size to be 
approximately JPY 370 billion, and expect expansion to up to JPY 430 billion in 2025 driven by increasing demand.

(1)  Ministry of Health, Labour and Welfare statistics, 3-months average

approx.  
JPY 370 billion

approx.  
JPY 430 billion

(2) Estimates by Medley, Inc. 
FY2021A: Calculated based on the number of employees in the medical/beauty healthcare industries in Japan 
(roughly 9.9 million), the average annual hiring rate for occupations that fall under the category of “medical care/ 
welfare” and “environmental health services” in FY2019 employment trend survey results (approximately 16% for 
the “medical care/welfare”, approximately 25% for the “environmental health services” = approximately 1.6 
million people), and the average unit price of JobMedley placements for all occupation categories. 
FY2025E: Based on the abovementioned FY2021A multiplied by the medical cost growth rate in Future Outlook 
for Social Security in Anticipation of 2040 published by the Cabinet Secretariat, the Cabinet Office, the Ministry of 
Finance, and the Ministry of Health, Labour and Welfare.

All-industry(1.1x)

Nursing services(3.1x)

Medical technicians(2.9x)

Nurse(2.3x)

Environmental health services(3.0x)

Stable, High Demand in the Medical / Healthcare Industry1. Market
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6.0

4.1

14.0

6.5
5.3

1.4
2018 
(actual)

2020 
(forecast)

2025 
(forecast)

3.4

4.2
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Scale of the Medical IT System Market (1)

Medical IT 
System Market 
(2018 actual) 
JPY 467.4 billion

Cloud Medical IT System Market in Our Operating Area(1)

On-premises EMR 
JPY 303.0 billion

Others 
JPY 156.1 billion

Currently, most systems are on-premises based (on-site servers) Cloud-based systems are expected to become more prevalent in 
light of deregulation, cost advantages, and greater convenience.

(JPY billion)

(1) Future Outlook for Medical Big Data Business and Seamless IT / Cloud Computing of Medical IT in 2020 by Fuji Keizai

Cloud Medical IT system  
(Telemedicine, Cloud-based EMR, Reservation system 
for treatment and examination) 

JPY 8.3 billion

Estimated current medical IT system market size is approximately JPY 470 billion. Today, the bulk of the systems used in medical 
industry are on-premises based (on-site servers), but more platforms have been adopting cloud-based systems since the deregulation in 
2010, owing to advantages in terms of costs and convenience. Due to the low operating efficiency and customary use of long-term 
contracts, 7-year (FY2018-2025) CAGR in target operating area of the cloud medical IT system market is expected to be 17.3%.

Cloud-based EMR

Telemedicine

Reservation system  
for treatment and  
examination

Shift to Cloud-
based system

8.3

12.0

25.3

0.7

Vast Opportunities in Cloud-based Medical IT System Market1. Market
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Starting in 2020, large-scale deregulation was implemented as a temporary measure in response to COVID-19. Further 
deregulation was implemented along with the revision to official medical fees in 2022. 

At the 2nd Council on 
Investments for the 
Future, the “promotion 
of telemedicine” was 
announced

Nov 2016

Aug 2015
Ministry of Health, Labour and 
Welfare practically lifted ban on 
telemedicine

Medical fees for telemedicine, online medical 
management, and online home healthcare 
were newly established as part of the 2018 
revision of medical service fees. “Guidelines 
for the proper implementation of 
telemedicine” was also announced and the 
government imposed strict restrictions on 
telemedicine

Jul 2019

Partial revision of “Guidelines for 
the proper implementation of 
telemedicine”

Apr 2018

Apr 2017

Sep 2019
Ministry of Health, Labour 
and Welfare launches 
“Review meeting on Smooth 
Operation of Electronic 
Prescriptions”

Jun 2019
The Cabinet decided on “Followup 
Growth Strategy”, and “Consider 
adding diseases that have been 
confirmed safe and effective for 
the next medical service fee 
revision, to be included in 
telemedicine”2017 20192015

Lifting of ban on 
telemedicine treatment 
for patients with chronic 
diseases receiving regular 
medical examinations

Temporary lifting of ban 
on initial medical 
examinations via 
telemedicine system

2022

Feb 28, 2020

Lifting of ban on 
telemedicine treatment 
for patients with mild 
COVID-19 symptoms

Mar 19, 2020

Apr 10, 2020

Apr 2022

2020

Medical fee revision 
Raising of official medical 
fees related to 
telemedicine 

(Ref.) Changes in Japanese Telemedicine Regulations (illustrative)1. Market
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Requirements for 
medical care 
system

Target patients

Requirement for a 
patient to begin 
treatment via 
telemedicine

On April 10, 2020, in response to the COVID-19 crisis, the ban on initial medical examinations via telemedicine was lifted and 
restrictions regarding conditions treated via telemedicine were also lifted. With the revision to official medical fees 
implemented April 1, 2022, official medical fees for telemedicine treatment were increased to just under 90% the level of  
face-to-face medical treatment. 

April 10 2020: Guidance StatementApril 1 2018: Medical Fee Revision April 1 2020: Medical Fee Revision
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April 1 2022：Medical Fee Revision

Medical fee for 
online medical 
treatment 

(Initial examination fee)

No available for first time No available for first time
JPY 2,140  
(Approx. 70% of face-to-face medical 
treatment)

JPY 2,510  
(Approx. 90% of face-to-face medical 
treatment)

Systematic implementation

(1) In principle, it should be performed by patient’s home doctor. However, it can be conducted at the doctor's discretion after understanding the patient’s medical information.

Main requirements to 
be covered by insurance

Temporary impact from COVID-19

Initial medical examinations via 
telemedicine systems allowed

Initial medical examinations via 
telemedicine systems allowed(1) 

The doctor conducting 
telemedicine treatment must also 
provide face-to-face medical 
treatment every month for at 
least six months

In the event of an emergency, 
face-to-face medical treatment 
must be possible within roughly 
30 minutes

Certain patients with lifestyle-
related diseases such as 
hypertension and diabetes

The doctor conducting telemedicine 
treatment must also provide face-
to-face medical treatment every 
month for at least three months

No restrictions

Chronic headaches and nicotine 
addiction added to list of 
conditions eligible for telemedicine 
treatment

No restrictions

No restrictions

No restrictions

No restrictions

(Ref.) Changes in Regulations Regarding Telemedicine1. Market
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Maximize Long-term Free Cash FlowLong-term 
Policy

Medium-
term Policy

×

Our management policy is to maximize long-term free cash flow and maintain high sales growth by increasing the value 
provided to our customers. In order to achieve continuous sales growth, we pursue a basic strategy of maximizing the number 
of customer offices served and improving ARPU. In order to continuously improve ARPU, we pursue a business model 
focused on stable, recurring sales. 

Improve Usage Rate  
/Strengthening Product LineupCost Leadership Strategy

Maintain High Sales Growth  
(Expand Sources of Free Cash Flow)

Improve ARPUMaximize Number of 
Customers

Fundamental 
Policy

Maintain High Sales Growth by Maximizing Number of Customers 
and ARPU

2. Growth
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Q4'19 Q1'20 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21 Q4'21 Q1'22

Sales EBITDA

1,4881,338
9591,008

34519575
-84-48

139

11,260

10,442

9,240

8,293

6,981

6,087
5,622

5,156
4,682

4,361

Although sales in HR PF tend to concentrate on every Q2, sales and EBITDA for the last 12 months (LTM) have been on a 
stable increasing trend.

LTM Sales and EBITDA(1)
(JPY mm)

(1) Sum of sales and EBITDA for the last 12 months from the end of each quarter. Sales is based on New Revenue Recognition Standard.

LTM Sales and EBITDA trend2. Growth
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機能D サービスA 
（e-ラーニング）

機能B機能C New Product 
A

New Product 
B

Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q1Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q1

FY19FY15 FY20FY18FY17FY16 FY21 FY22 FY19FY15 FY20FY18FY17FY16 FY21 FY22

In HR PF Business, in addition to shoring up our customer base and pool of registered workers, we conduct investments to 
develop and deliver new products while leveraging our customer base.

Maximize Number of Customers Improve ARPU

• The number of target customers is 1.1 million(1) 
and we still see sizable upside potential in this 
area Customer Offices 

265K
(Coverage Ratio: 24%)

Continue to pursue 
strategy of leveraging 
cost leadership

(1) Ministry of Health, Labour and Welfare, Ministry of Internal Affairs and Communications etc. 
statistics

Strengthen marketing

• As the number of employees in the medical 
industry in Japan is over 9.9 million(1), we see 
considerable upside potential

• Leverage the customer base for our recruitment 
systems and promote digitalization of related 
operations such as online training, etc.

Registered Workers 

1.27M

New Product 
C

Recruitment 
System

Online 
Training

Customer Base of  
HR PF

Expansion of 
product lineup

HR PF: Expanding Customer Base by Cost Leadership2. Growth
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

11,361
10,611

7,808

7,0336,756

5,614

4,396

2,173

1,2711,1871,1761,0871,032
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Medical PF is currently focused on developing SaaS products and, in addition to leveraging the customer base of HR PF 
Business to expand the number of customer offices, we are improving ARPU by strengthening our product lineup. 

• Target customer base has sizable upside potential with roughly 250k(1) 
hospitals, clinics, pharmacies, and dental clinics 
• Conducted sales promotion that leveraged synergies with the customer 
base of our HR PF Business 

Pharmacies

Hospitals/ 
Medical 
Clinics

SaaS

SaaS

Maximize Number of Customers

FY19 FY20 FY21

SaaS

FY22

• Room for improvement of boosting efficiency of medical institutions’ 
operations and enhancing patients’ experiences by strengthening our 
product lineup

Improve ARPU

Coverage Ratio 

 approx. 4%

Dental 
Clinics

Patients

MEDLEY 
Online Medical 
Encyclopedia

Life Science 
Companies

Nursing and 
Welfare 
facilities

Reforming 
business plan

MEDS, Inc. 
Replanning business 
development schedule

(1) Ministry of Health, Labour and Welfare statistics

Medical PF: Improved ARPU via Synergy with HR PF Business 
Customer Base

2. Growth
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Cloud-based medical 
support system

Cloud-based dental clinic 
support system 

Integrated Patient 
Database

Data Coordination

Patients Medical InstitutionsData shared even among different 
companies’ systems and different apps

Other company’s 
medical system

Patient’s app

Other 
company’s app

�41

Many of the products provided by Medical PF Business use as a core technology our patient integration platform, which 
allows the sharing of medical data between different medical systems and applications used by patients (Japanese patent 
registration number 6921177). 

Cloud-based pharmacy 
support system

Other 
company’s app

Other 
company’s app

Other 
company’s app

Data Coordination

Data Coordination

Data Coordination

Data Coordination

Data Coordination

Other company’s 
medical system

Medical PF: Product Development Using Integrated Patient Database 
as a Core Technology 

2. Growth
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• Establish target timetable for bringing loss-
making businesses into the black and 
systematically increase operating cash flow 
- Focus on sound unit economics

• Take full advantage of financing opportunities 
presented by very low interest rates in Japan 
and our business model focused on stable, 
recurring sales

• Equity financing will be conducted based on 
factors such as our share price, market 
conditions, and whether it is necessary to 
procure capital in order to reach our medium-
term targets

• Focus on synergy 
- Sizable customer base 
- Internet product development knowhow  
- Digital marketing knowhow 

• Conduct M&A necessary for the future 
without delay

• Flexible investments based on factors 
such as our share price, market 
conditions, cost of capital, and our 
financing capacity

�42

Priority  
(in principle)

Uses of funds Sources of funds

In order to reach our medium-term targets ahead of schedule, we will aggressively invest capital secured via operating cash 
flow and interest-bearing debt in our businesses. We will also conduct M&A while keeping the company EBITDA positive on a 
companywide basis.

Investment in 
businesses

Operating 
cash flows 

from profitable 
businesses

Debt

Equity

M&A

Share 
repurchase

C

D

D

A

B

• Aggressive investment while maintaining 
profitability on a companywide basis 
- Make use of cost merits on a pretax investment basis 

• Maximize number of customers and achieve 
ARPU growth 
- Continue to leverage cost leadership of JobMedley 
- Improve utilization rate and product lineup

Continued Disciplined Investment in Growth3. Investment
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Strengthen customer base by leveraging JobMedley’s cost 
leadership 
• Maintain current customer acquisition pace 
• Aggressively pursue cross-selling by leveraging group-wide 
customer management system

① Increase customer usage rate 
• Continuous improvement 

② Strengthen product lineup 
• New services under development 
• Proactively pursue business and capital alliances with          
       other companies

Investment in Businesses

Aggressive investment while maintaining group-wide 
profitability 
• Focus on achieving cost merits on a pretax 
investment basis while also focusing on after-tax 
capital base strengthening merits 

Focus on sound unit economics 
• Confirm investment return periods and LTV/CAC for 
all businesses 

• Determine profitability timing and invest 
aggressively in businesses with sound unit 
economics

Maximization of Customer Numbers

ARPU Improvement

We aggressively invest capital secured via operating cash flow and interest-bearing debt while keeping the group-wide 
EBITDA positive.

A: Investment in Growth Targeting Maximization of Customer Numbers 
and Improvement of ARPU3. Investment



Copyright© Medley,  Inc.  ALL RIGHTS RESERVED.

Development of Operations Support Systems

�44

Related 
Systems

Online training business: tapping new markets 
Under Consideration

Hospitals Medical Clinics
Dispensing Pharmacies/

Drug Stores Dental Clinics
Nursing and Welfare 

Facilities

Core 
Systems Under considerationUnder consideration

Online training business

Number of customers: 263 thousand in all fields(1)

We view M&A as an important growth driver. Our group companies will work together to promote digitalization by focusing 
on creating synergies utilizing our robust customer base in the healthcare sector.

Apr 2015: Acquired

Kaigo-no Honne                      
Nursing facility search website

Feb 2021: Acquired

Leverage customer base

(1) As of end of March 2022

EMRPacific Medical 
EMR

Jan 2021: Acquired

Telemedicine system

B: Promoting Digitalization in the Healthcare Sector Through 
Synergy-Focused M&A3. Investment
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We must develop a wide range of systems in order to achieve our mission of “Creating the future of medical healthcare” 
wherein patients are able to make full use of medical care, medical institutions are efficiently managed, and governments are 
able to optimally allocate medical resources. We plan to expand our businesses through both in-house development and 
M&A. Below, we provide an overview of completed M&A.

Name Impacted segment Time of grouping Status

NaCl MEDICAL Medical PF Mar. 2019 • Made progress in development of new cloud-based receipt computer and merged the company with 
Medley

Pacific Medical Medical PF Jan. 2021
• Strengthened sales and marketing of EMR systems to small- and medium-sized hospitals 
• Leveraged existing assets to develop the MINET group management system for medical corporations and 
to assist with regional medical cooperation

MEDiPASS HR PF/Medical PF 
/New Services Feb. 2021

• Integrated online training business with Medley in January 2022, improved core functions, and developed 
multilingual support 

• Regarding other MEDiPASS businesses, withdrew from the staffing businesses (sales expected to decline 
in some businesses in FY2022)

Source code of dental 
receipt computer

Medical PF Aug. 2019 • Leveraged knowhow to completely rebuild system assets acquired in 2019 and released new system 
Dentis in January 2022

Proof-of-concept 
testing base Medical PF Dec. 2020

• Ownership of facilities where proof-of-concept testing for Pharms system for pharmacies was conducted 
contributed considerably to development of Pharms. 

• As facilities where proof-of-concept testing is conducted must serve as models for the future, we consider 
to retain ownership of other facilities formats.

minacolor 
*an equity method affiliate in the 

future
Medical PF Oct. 2021

• Began operation as a joint venture with NTT DOCOMO developing high-valueadded services  
• Currently working to design governance systems, strengthen organizational systems, and develop the 
business to ensure success as a joint venture

Other Medical PF Jun. 2020 • Acquired knowhow and customer accounts by securing EMRs of other companies. Partial transfer of EMRs 
completed.

B: Overview of Completed M&A3. Investment
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Kaigo no Honne; Nursing facility search website

Profitable in FY2021 In the red in FY2021
Cash generation phase Profitability phase Commercialization phase

HR PF

Medical PF

New Services

�46

Cash generation phase: Positive operating cash flow 
Profitability phase: Operating cash flow negative, but unit economics sound (return on investment expected) 
Commercialization phase: Creation of business model targeting generation of operating cash flow, unit economics carefully monitored

We have set target years for bringing lossmaking businesses into the black and will increase operating cash flow in line with 
our plans.

Turned Profitable in FY19
Telemedicine system

Expected to turn profitable in FY24

Expected to turn profitable in FY24

Expected to turn profitable in FY22

•Planning investment to accelerate growth
EMR for hospitals

Expected to turn profitable in FY23

•Launched in September FY20 
•Business for dispensing pharmacies

•Launched in January FY22 
•Business for dental clinics

•Preparation for next phase 
•No expansion of losses

•Established in August FY20 
•Rescheduled development plan after FY22 
•Partial participation in alliance with NTT DOCOMO

•Began development in FY19 
•Plan to begin business in FY22

New Service

MEDS, Inc.
EMR

Kaigo no Honne; Nursing facility search website

C: Increase Operating Cash Flow by Making Lossmaking Businesses  
Profitable in Line with Our Plans3. Investment
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We set a high ratio of cash and deposits in order to make flexible investments. In addition to cash flow from operations, we 
have a strong financial base funded by equity offerings and by bank loans. Under the current circumstances, additional 
equity financing to achieve our mid-term targets is not required. We seek for appropriate use of capital as attractive 
investment opportunities are expected under market fluctuations.

�47

September 2020: 
Conducted JPY 5.4 bn public offering 
- HR PF: JPY 2.8 bn 
- Medical PF: JPY 2.6 bn 

May 2021: 
Conducted JPY 5.1 bn third-party allotment  
- Allocation to M&A 

December 2021: 
Repurchased JPY 1.8 mn of shares

Current Financial Position and Policy
B/S as of end of March 2022  
(JPY million)

Plans for use of cash and deposits 
• Increasing working capital 
• Investment in new/existing 
businesses to drive medium- to  
long-term growth 
• M&A 
• Capital allocated to address 
emerging risks

Make appropriate use of debt whilst 
monitoring cost of capital 

Secure more LOC and increase borrowings 
to take advantage of business 
opportunities 
- May 2020: Long-term borrowings JPY 0.5 bn 
- November 2020: Long-term borrowings JPY 3.0 bn

Debt 
2,845

Untapped LOC 2,000Cash raised from LOC

Other liabilities 
2,847

Net assets 
13,768

Cash and 
deposits 
13,470

Other assets 
5,990

D: Financial base for flexible investment3. Investment
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JobMedley is a recruitment system used by businesses (mainly medical institutions) in the nursing, childcare, and healthcare 
fields. Recruitment information for over 50 types of qualified professionals can be entered into the system and placement fee 
is charged when a placement is successfully made. The placement fee varies depending on the occupation type and hiring 
classification. 

�48

注目職種を人気エリアから探す

関東

東京都 神奈川県 埼玉県

関西

大阪府 兵庫県 京都府

その他

愛知県 福岡県 北海道

施設ジャンルから探す

病院

診療所

歯科診療所�技工所

代替医療�リラクゼーション

介護�福祉事業所

薬局�ドラッグストア

訪問看護ステーション

保育園�幼稚園

美容�サロン�ジム

その他�企業�学校等�

キーワードから探す

サニーテラス就労日作業所

感覚統合

HCユー

リモート�事務

ユトリロの空

忘年会

夜勤専従正社員

公認心理士

キーワードをもっと見る

ジョブメドレーについて

医療介護業界で仕事をする人の�働く�を考えるメディア�

職場を知る 2022/04/25

求人の見方�転職ガイド 2022/04/22

なるほど�ジョブメドレーをもっと見る

実際にジョブメドレーで転職された方々の声をご紹介しています�

介護タクシー/
ドライバー
40代 �男性
東京都

調理師/調理
スタッフ
50代 �女性
愛知県

転職体験談をもっと見る

事業所インタビュー

湘南美容クリニック�看護師 �Kさん

事業者紹介

医療法人社団高輪会　歯科衛生士　渡辺さ
ん�佐野さん　本部エリアマネージャー　住江
さん

事業者紹介

MIWAあかね台光の子保育園　保育士�菊地
先生�事務長 �木下先生

事業者紹介

ニチイキッズはつしば保育園　保育士�堀之内
先生�園長 �川上先生

事業者紹介

ニチイキッズ上戸田保育園　保育士 �依田先
生�園長 �佐々木先生

事業者紹介

インタビューをもっと見る

ジョブメドレーをもっと知る

メディア掲載実績

ジョブメドレーへの会員登録がお済みの方はLINEで通知
を受け取ったり�ジョブメドレーの使い方について問い合
わせたりすることができます�

ジョブメドレー公式SNS

ジョブメドレー

お知らせ

お知らせをもっと見る

すべて見る

ご利用ガイド ご利用規約 勤続支援金について

ヘルプ�お問い合わせ ミッション

なるほど�ジョブメドレー 転職体験談 お知らせ

運営会社情報

求人掲載をお考えの方へ リンク掲載について

採用担当ログイン

医師たちがつくるオンライン医療事典MEDLEY�メドレー�

納得できる老人ホーム選び�介護のほんね�

患者向けオンライン診療�服薬指導アプリ�CLINICS(クリニ

クス)

医療機関向けクラウド診療支援システム�CLINICS(クリニク

ス)

ジョブメドレーについて

採用担当者様へ

運営サイト

ご利用にお困りの方はこちら

ヘルプ�お問い合わせ

©2009 �MEDLEY, �INC.

日本最大級の医療介護求人�転職サイト

テレビCM放送中�

会員登録する ログインする

医科
看護師/准看護師�薬剤師�看護助手�臨床検査技
師　他12職種

歯科
歯科医師�歯科衛生士�歯科助手�歯科技工士

介護
介護職/ヘルパー�生活相談員�サービス提供責任
者�ケアマネジャー　他12職種

保育
保育士�幼稚園教諭�児童発達支援管理責任者�
保育補助　他4職種

リハビリ／代替医療
理学療法士�作業療法士�柔道整復師�鍼灸師　
他4職種

ヘルスケア／美容
美容師�理容師�エステティシャン�インストラクタ
ー　他2職種

看護師/准看護師 歯科衛生士 介護職/ヘルパー

医療介護の求人をお探しならジョブメドレ
ー あなたにピッタリの仕事が見つかりま
す
ジョブメドレーは�医療介護従事経験者が運営する就
職�復職�転職のための求人サイトです�掲載している
求人は�すべて契約事業所から寄せられた正規の求人
情報です�応募いただいた内容はすぐに直接事業所に
届くためスムーズに転職�復職できます�

事業所と直接やり取りできるから仕事探し
がスピーディーに進みます
ジョブメドレーに掲載されている求人は�すべて契約
事業所から寄せられた正規の求人情報です�応募い
ただいた内容は事業所に届き�直接やり取りできるた
め�スムーズに仕事を見つけることができます�また�
事業所からのスカウトや�希望に合った求人がメー
ル�LINEで届くので�多忙な方でも登録するだけで手
間なく仕事を探すことができます�

就労移行支援とは��職員の仕事内
容�給料�就労継続支援�就労定着
支援との違いを解説�

...
障がいを持つ人の一般就労を支援する就労移行支援について�サ
ービスの流れや利用条件�働く職員の仕事内容や年収�ほかの就労
支援サービスとの違いについて徹底解説します� ...

キャリアサポートが教える“求人に
応募したあとの流れ”

初めてジョブメドレーを使う方必見��ジョブメドレーから求人に応募
したあとの流れについて�キャリアサポートが教えます�

...

医療福祉系の仕事に特化しているか
らという事もあるのでしょうが�医療福
祉系の仕事がこんなにもあるのかとい
うくらい豊富なサイトでした��応募し
た会社から合格を頂いて無事内定し
ました��勤続支援金�有効に使わせて
頂きます�

...�すべて見る

特にスカウト機能は�活動する上で仕
事の選択の幅も広がりましたし�自信
にもつながりました��採用担当の方と
もすぐに連絡がつき�やりとりすること
ができました��機能も使いやすくて�
スムーズに就職活動をすることができ
ました�

...�すべて見る

�PR�湘南美容クリニックで働くっ
て実際どうなの��元病棟看護師に
本当のところを聞いてきた ...

看護師の仕事の中でも特別な位置づけで考えられることが多いとい
う“美容看護師”�その働き方や魅力について知るべく�湘南美容クリ
ニックを展開している業界トップクラスのSBCメディカルグループ�
以下�SBC�を取材しました�

...

�PR�訪問歯科歴まもなく30年目を
迎える高輪会が�“自宅”への訪問
を本格スタート��その魅力とは� ...

訪問歯科のパイオニアとして�デンタルクルーズ�の名で知られる高
輪会が�新たに自宅へ訪問する歯科衛生士を募集��外来とも施設訪
問とも異なる�自宅訪問ならではのやりがいとは� ...

�PR�保育士の転職理由�×�採用理
由｜社会福祉法人みわの会の場合

...
転職によって希望の働き方を叶えた先輩保育士と�その採用担当者
に話を聞く特別企画�今回ご協力いただいたのは�MIWAあかね台
光の子保育園�の菊地先生と採用担当の木下さんです� ...

�PR�保育士の転職理由�×�採用理
由｜ニチイキッズ�小規模保育園の
場合 ...

転職によって希望の働き方を叶えた先輩保育士と�その採用担当者
や園長などに話を聞く特別企画�今回ご協力いただいたのは�ニチ
イキッズはつしば保育園�の堀之内先生と園長の川上先生です� ...

�PR�保育士の転職理由�×�採用理
由｜ニチイキッズ�認可保育園の場
合 ...

転職によって希望の働き方を叶えた先輩保育士と�その採用担当者
や園長などに話を聞く特別企画�今回ご協力いただいたのは�ニチ
イキッズ上戸田保育園�の依田先生と園長の佐々木先生です� ...

ご利用ガイド

勤続支援金について

ミッション

求人掲載をお考えの方へ

LINEでもお問い合わせOK�
LINEで問い合わせる

@jobmedley

お知らせ 2022/04/27

サービスロゴ変更のお知らせ
NEW

お知らせ 2022/04/07

システム障害に関するお詫び

お知らせ 2022/03/18

�※2022年3月18日�金��11:12頃�
復旧済�SMS障害発生のお知らせ

...

4月27日よりジョブメドレーのロゴが新しくなりました�

医療介護の求人をお探しならジョブメドレー�あなたにぴったりの求人が
見つかります��
ジョブメドレーは�医療介護従事経験者が運営する就職�復職�転職のため
の求人サイトです�ほぼすべての医療介護職を取り扱っており�全国364,6
05件の事業所の正社員�契約社員�アルバイト�パート�業務委託募集情報
を掲載しています�2022年4月27日現在��求人数が業界最大規模だから

キープ ログイン メニュー

2022/04/27 18:36
1 / 1ページ

Service 
Providers

Apply/Inquire

Success fee

Join

Hospitals, Nursing facilities, 
Pharmacies etc.

Candidates
Post job offers/ 
Send scouting 
messages

Employ Database of qualified person 
in the medical/healthcare field 

with more than  
50 occupations

(Ref.) 
Business 
Overview

HR PF:
Success-fee-based Hiring Support System 
for Medical / Healthcare Industry
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Out of the 9.9 million workers in the medical/beauty healthcare industry, 22% are doctors, nurses, and pharmacists, who are highly 
competitive in terms of job placement. On the other hand, there are few competitors in the remaining 78% - the middle and tail segments - 
where we have captured a leading market share. We currently have over 1.26 million users in more than 50 occupations registered in our 
system.

Middle 
Some competitors, but most are  

small-scale and focused on urban areas

Tail 
Very few competitors. Government employment centers  

and local magazines have a strong presence.

Our Target Area(1)

Head 
Large market with 
many competitors 
and high unit 
prices

(1) Ministry of Health, Labour and Welfare statistics,

Pharmacist 
311k

Nurse 
1,523k

Occupational 
therapist 

84k

Physical therapist 
166k

Speech language  
hearing therapist 

26k

Doctor 
327k

Dental hygienist 
133k

Nursery school 
teacher 

605k

Care manager 
188k

Certified care 
worker 
1,042k

etc.

Nursing assistant 
194k

Public health nurse 
53k

Judo-orthopaedists 
73k

Acupuncturist 
121k

Welfare counselor 
198k

Welfare equipment 
consultant 

34k

Dental technician 
34k

Clinical engineer 
28k

Certified  clinical 
psychologist 

43k

Orthoptist 
9k

etc.

MRI technician 
54k

Clinical 
technologist 

67k

Midwife 
37k

Dentist 
38k

Licensed masseur 
59k

(Ref.) 
Business 
Overview

HR PF:
Industry Has a Long-tail Structure:  
Our Strengths Are in the Middle and Tail Segments
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Improved Efficiency by Leveraging Online Support

match 
ing

mostly completed online

Competitors

Price Advantages

(1)Ratio of our recruitment success fee to annual salary (full-time) is calculated based on the 2018 
Basic Survey on Wage Structure (range of nurses, childcare professionals, physiotherapists, dentists, 
and caregivers). 

(2) This refers to typical fees for recruitment services for occupations such as doctors, nurses, childcare 
professionals, physical therapists, dentists, and care workers among the 50 occupations we handle. 
(Some recruitment services employ different methods for setting success fee amounts that are 
different from that described above.)

Success Fee (of annual income; back calculation)

2～13%(1)

Major Recruitment 
Agencies 20～35%(2)

Success Fee (of annual income)
accomp  
any to  
intervie  
ws

docume  
ntation

regist  
ration

employ  
ment

regist  
ration Online matching support employ  

ment

JobMedley covers more than 50 different types of medical/healthcare occupations, and recruitment success fee is 
approximately 50 - 80% lower than the industry average. While many recruitment agencies conduct most of their business in 
person, JobMedley uses online support staff, thereby increasing efficiency and enabling lower fees.

support via face-to-face / telephone 

(Ref.) 
Business 
Overview

HR PF:
Low-cost Structure Gives Advantages in Terms of Pricing
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We are building a stable customer base by encouraging customers to become repeat users of JobMedley. Recently acquired 
customers are making extensive use of our scouting functions. This has boosted the ratio of applicants per job offering and 
contributed to sales growth. 
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2014/07 2015/05 2016/03 2017/01 2017/11 2018/09 2019/07 2020/05 2021/03 2022/01

2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

2022/03

Sales by Customer Acquisition Year(1)

(1) Based on per-customer monthly orders/sales value data

(Ref.) 
Business 
Overview

HR PF:
Building a Stable Customer Base with Repeat Customers
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Appointment /  
Pre-fill 

Question Form Provide Systems

Home/Workspace

Doctor-visit

Telemedicine

CLINICS and Pharms use earnings models wherein it receives system usage fees from medical institutions (CLINICS: clinics/
hospitals, Pharms: dispensing pharmacies). Usage fees include initial fees for installation and monthly fee payments. Patients 
can receive online medical experience from treatment to drug administration guidance via both systems and CLINICS app.

Online Drug Administration Guidance

Appointment /  
Pre-fill 

Question Form

Drug 
Administration 
Guidance

Clinics/Hospitals

Pharmacies

Patients Online 
Appointment EMR

Receipt 
Computer

Cashless 
Payment

Online  
Questionnaire 

�52

Medication 
Follow-up

Prescription 
Record

Telemedicine and online drug 
administration guidance via 

CLINICS app

Shipment of drugs

Prescription  data sent

Online 
Appointment

Online  
Questionnaire 

Cashless 
Payment

Usage Fees
(Initial/Monthly)

Provide Systems

(Initial/Monthly)
Usage Fees

(Ref.) 
Business 
Overview

Medical PF:
CLINICS/Pharms Earnings Models
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Kohei Takiguchi 
Founder, Representative Director, 

President and CEO

Daisuke Iwase 
Founder and former representative director of LIFENET INSURANCE COMPANY 
Former Group CDO of AIA Group Limited

Noboru Kotani 
Founder and former representative director of Dream Incubator Inc. 
External Director at SanBio Co., Ltd.

Hidetoshi Takano 
External Director since the foundation of the Company  
Formerly of Intelligence, Inc.

Ryo Kawahara 
CFO  

Former investment banker at J.P. Morgan

Yuta Tamaru 
Head of Corporate Headquarters / Attorney 
Formerly of law office White & Case LLP

Yosuke Ishizaki 
Head of HR PF Business 

Former Head of Media Department at Gree, Inc.

Sosuke Hirayama 
CTO / Head of Medical PF Business 

Former CTO of Livesense Inc.

Goichiro Toyoda 
Head of Business Collaboration Promotion Department / Medical Doctor 

Formerly of McKinsey & Company
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Medley’s Board of Directors consists of 11 directors, including 4 external directors. In addition to founder and CEO Kohei 
Takiguchi, internal directors include medical, IT, legal, and financial professionals and external directors include people with 
extensive management experience.

Board of Directors(1)

11 Directors 
(7 Internal Directors  
  /4 External Directors)

Internal Directors

External Directors

Kenichi Hoshi 
Former Department Head of Amazon Japan G.K.  
COO of Oisix ra daichi Inc.

Yusuke Shima 
Deputy Head of Medical PF Business / Medical Doctor 
Former consultant at Boston Consulting Group

(1) As of end of December 2021

(Ref.) 
Company 
Overview

Management Structure
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The ratio of institutional investors, mainly overseas institutional investors, accounts for 40% as of end-December 2021. We will 
continue to endeavor to provide robust disclosure that helps both institutional and individual long-term investors make 
investment decisions.

FY19 Q4 FY20 Q2 FY20 Q4 FY21 Q2 FY21 Q4

39%37%38%39%38%

4%4%1%1%2%

16%
15%17%15%

31%

10%
7%7%11%

10%

30%
37%37%35%

19%

Foreign institutional investors
Domestic institutional investors
Individual investors
Others
Executives and employees, Treasury shares

All institutional 
investors 

40%

NTT DOCOMO 3%

Treasury shares 2%

(Ref.) 
Company 
Overview

Change in Ratio of Ownership
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2019/12/12 2020/2/21 2020/4/28 2020/7/6 2020/09/10 2020/11/17 2021/1/25 2021/3/31 2021/6/8 2021/8/13 2021/10/19 2021/12/23 2022/03/03 2022/05/11

Share Price Volume

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000
(JPY)

2019/12/12 
Listed on Mothers

2020/2/14 
Announcement of 
FY19 Results

2020/5/14 
Announcement of 
FY20 Q1 Results

2020/8/14 
Announcement of 
FY20 Q2 Results

2020/11/13 
Announcement of 
FY20 Q3 Results

2020/8/26 
International Offering 

JPY 5.4 bn 
Issue Price: JPY 4,237

2021/2/12 
Announcement of 
FY20 Results 2021/4/26 

Third-party allotment 
JPY 5.1 bn 

Issue Price: JPY 5,500

2021/5/14 
Announcement of 
FY21 Q1 Results

2021/8/13 
Announcement of 
FY21 Q2 Results

2021/11/12 
Announcement of 
FY21 Q3 Results

2021/11/15～12/15 
Share Repurchase: JPY 1.8bn 
Average Repurchase 
 Amount: JPY 2,940

2022/2/14 
Announcement of 
FY21 Results

IPO price: JPY 1,300

(Ref.) 
Company 
Overview

Historical Share Price
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FY19 FY20 FY21
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Sales 871 1,630 1,173 1,089 1,249 2,315 1,661 1,604 2,125 3,413 2,533 2,791
　　HR PF 736 1,494 956 923 1,084 1,925 1,368 1,271 1,491 2,651 1,823 1,911
　　Medical PF 108 108 186 133 134 368 263 305 605 671 615 784
　　New Services 26 27 29 33 30 21 29 27 27 90 94 96
EBITDA -17 547 -35 -244 -177 699 125 -104 -73 1,110 -27 209
　　HR PF 270 903 398 283 323 1,178 606 396 480 1,601 542 788
　　Medical PF -80 -117 -170 -145 -136 -115 -108 -97 -72 -80 -97 -26
　　New Services -24 -25 -22 -15 -16 -24 -21 -18 -13 -17 -7 -2
　　Corporate Expenses -182 -213 -242 -366 -348 -338 -350 -386 -467 -393 -465 -549

Old Standard (JPY mm)

FY19 FY20 FY21
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Sales 817 1,517 1,028 997 1,138 1,992 1,493 1,462 2,033 3,303 2,441 2,664
　　HR PF 680 1,407 874 857 1,000 1,817 1,266 1,175 1,382 2,491 1,684 1,768
　　Medical PF 111 83 124 107 110 154 199 261 626 722 663 802
　　New Services 25 26 28 32 28 20 28 25 23 89 93 94
EBITDA -14 522 -98 -269 -202 485 60 -148 -52 1,149 11 230
　　HR PF 270 903 398 283 323 1,178 606 396 480 1,588 533 791
　　Medical PF -77 -142 -232 -171 -160 -329 -172 -141 -50 -29 -49 -8
　　New Services -24 -25 -22 -15 -16 -24 -21 -18 -13 -17 -7 -2
　　Corporate Expenses -182 -213 -242 -366 -348 -338 -350 -386 -467 -393 -465 -549

New Revenew Recognition Standard (JPY mm)

(Ref.) 
Company 
Overview

Sales by Segment: Comparison of Old and New Standards
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We prioritize issues to be addressed (materiality) in order to meet the expectations and demands of our stakeholders. Our 
materiality is determined based on issues directly related to our mission, “Creating the future of medical and healthcare”.
By working to solve these critical issues, we strive to continuously contribute to society while increasing enterprise value.
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Solutions for social 
challenges through 
our businesses

Fundamentals 
backing our 
businesses

Promotion of digitalization in medical and healthcare industry

Ensuring information security 
and privacy protection

Promotion of  
diversity & inclusion

Strengthening of  
governance

• Ensuring information security 
• Privacy protection of users

• Promotion of hiring and active 
participation of diverse human resources

• Strengthening of corporate 
governance

• Provision of medical information 
• Supports in utilizing medical services

• Participation in proof-of-concept 
testing/information provision 
• Supports for disaster areas 
• Supports for infection prevention 
measures

For government & communities

Creating the Future of Medical and Healthcare

• Streamlining operation through 
internet products 
• Solving lack of workforce in medical 
and healthcare field

For medical providers For patients users

For more information, access our corporate website.

(Ref.) 
Company 
Overview

Identification of Materiality
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