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i 1. FY2021 Financial Results [1] Consolidated Highlights

Net Sales were down by 4.3% to 14,645 million yen year on year, on the other hand both Gross and
Operating Profits were up by 4.9% to 12,444 million yen and by 11.0% to 2,501 million yen respectively.

Factors leading to a drop in sales include Net Sales in investment/fund business decreased by 1,982 million
yen year on year without large share sales in invested companies in FY2021. (Meanwhile, Net Sales in
consulting business increased by 1,312 million yen.)

Refer to the following slide for the details.
Unit: Million yen

FY2020 FY2021
Consolidated Consolidated YoY

Results Results
Net Sales 15,315 14,645 -4.3%

Summary
Gross Profit 11,859 12,444 +4.9%
Operating 2,252 2501 +11.0%
Profit

-
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1. FY2021 Financial Results [2] Factors Affected Operating Profit

@ Gross Profit in the investment/fund business was down by 538 million yen, while that in the consulting
business (excluding the investment/fund business) was greatly up by 1,122 million.

© SG&A Expenses increased by 334 million yen with higher personnel, travel, and transportation expenses.

Gross profit from
consulting services:

2,252

Gross profit from
fund business:
-538

FY2020
or

.//// (Previous period)

cn‘fﬁmﬁgﬁ.p © YAMADA Consulting Group Co., Ltd.

Unit: Million yen

B 2501

. ——
~
Changes in
SG&A expenses
Increase in Increase in Increase in
personnel travel/ other SG&A
expenses due to transportation expenses:
pay rise/bonus: expenses: -118
-192 -24

FY2021
opP

(Period under review)
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1. FY2021 Financial Results [3] Consolidated Annual Results

Despite achieving a record-high OP of 2,917 million yen in FY2017, we struggled over the following three
years, due to slowdowns in sales growth caused by stagnation in the M&A business and increased costs,
mainly personnel expenses, with investments in new overseas businesses and human resources.

In FY2021, we saw that our efforts of operational enhancement made some results and entered the recovery
phase. We now expect further growth going forward.

| Net Sales | Operating Profit
Unit: Million yen Unit: Million yen
15.315 Full year 2917
’ 14,645 1
Full year 13,110 13,400 13,576 2,50

2308 5,0 2,252

1,662

7135 7,580 7,274 9,697

2018/3 2019/3 2020/3 2021/3 2022/3

1,292

1,855

2,007

528
- 244

2018/3 2019/3 2020/3 2021/3 2022/3

-
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i 1. FY2021 Financial Results [4] Net Sales by Quarter

We typically gain more sales in the second half of the fiscal year.

In recent years, the amount of quarterly Net Sales tends to undergo large fluctuations, depending on when
we complete a large-scale M&A project or when the exit of any fund project is.

| Net Sales by Quarter

Exit of a large-scale

Unit: Million yen
7,000 investment fund project

6,000
5,000

4,000

3,000
2,000
1,000

2018/3 2019/3 2020/3 2021/3 2022/3

FY2017 ended March 2018
10 20Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 30 4Q

-
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h 1. FY2021 Financial Results [5] Profit and Loss
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Unit: Million yen

FY2021 FY2020
5{12023 C 52(120231 YoY YoY Consolidated Consolidated forecast
Consolidate onsolidate (Amount) (%) forecast revised on first released on
Results Results April 5, 2022 May 7, 2021
Net Sales 15,315 14,645 -669 -4.3% 14,560 14,100
Cost of Sales 3,455 2,201 -1,254  -36.2% - -
Gross Profit 11,859 12,444 +584 +4.9% - -
. 9,607 9,942 +334 +3.4% - -
Expenses
Operating Profit 2,252 2,501 +249  +11.0% 2,490 2,100
Ordinary Profit 2,322 2,570 +248  +10.7% 2,530 2,100
Annual Profit
before Income 1,975 2,570 +595  +30.1% = -
Taxes
Profit attributable 1.700
to owners of 1,394 1,716 +321  +23.0% ’

-

YAMADA
Consulting Group

parent
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1. FY2021 Financial Results [6] Balance Sheet

Unit: Million yen

At the end of At the end of YoY
FY2020 FY2021 (Amount)

Current Assets 14,240 16,320 +2,080

> Non-Current Assets 2,652 2,098 -554

% Property, Plant and Equipment 450 472 +21

@ Intangible Fixed Assets 157 118 -39

Investments and Other Assets 2,043 1,508 -535

Total Assets 16,892 18,419 +1,526

g.‘ Current Liabilities 4,079 4,500 +421

S Non-Current Liabilities 80 84 4

'g. Total Liabilities 4,159 4,584 +425

Capital Stock 1,599 1,599 -

Capital Surplus and Retained Earnings 11,470 12,442 +972

> Treasury Stock -523 -510 +12

= Total Shareholders' Equity 12,546 13,531 +985

% gltclz)erlr‘l eAccumula’ted Comprehensive 31 100 +68
@

Share Acquisition Rights 30 34 +3

Non-Controlling Interests 124 168 +44

Total Net Assets 12,733 13,834 +1,101

Total Liabilities and Net Assets 16,892 18,419 +1,526

-
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1. FY2021 Financial Results [7] Cash Flow

Unit: Million yen

FY2020 FY2021
Consolidated Consolidated
Results Results
Cash and cash equivalents at beginning of period 6,055 10,195
Cash flows from operating activities 3,315 217
Profit before income taxes 1,975 2,570
Decrease/increase in investment securities for sale 1,726 -1,770
Decrease/increase in other CF from operating activities -386 -583'\
Cash flows from investing activities 23 -86 . s eage
° Cash flows from operating activities
Purchase of property, plant, and equipment -87 -110 : — .
. . O Decrease/increase in investment securities
Purchase of intangible assets 21 - for sale was mainly attributable to
Purchase of investment securities -52 -28 investments made by capital solution
. funds managed by our subsidiary.
Payments of leasehold and guarantee deposits -66 -9 ) o
O Cash flows from operating activities
Decrease/increase in other CF from investing activities 249 61 significantly vary depending on
Cash flows from financing activities* 799 -663 mvestments and salgs in the )
investment/fund business during the year
Increase/decrease in short-term borrowings 1,500 - under review.
Dividends paid -721 -760
Decrease/increase in other CF from financing activities 20 97
Net increase/decrease in cash and cash equivalents 4,139 -532
Cash and cash equivalents at end of period 10,195 9,662
*Cash flows from financing activities include the effect of exchange rate changes on cash and cash
equivalents.
-
y
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h 2. FY2022 Full Year Forecast
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Unit: Million yen

Consolidated FY2022 FY2021 YoY YoY

Results Consolidated Consolidated (Amount) (%)
Forecast Results

Net Sales 16,680 14,645 +2,034 +13.8%

Gross Profit 13,360 12,444 +915 +7.3%

Operating Profit 2,700 2,501 +198 +7.9%

Ordinary Profit 2,660 2,570 +89 +3.4%

Profit attributable to owners of 1,770 1716 453 +3.1%

parent

-
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i 3. Shareholder Return

I Basic Policy on Dividend

With the recognition that shareholder returns are one of our business management’s important tasks, we
continuously aim to maintain a high and stable dividend capacity.

Consolidated 0 Dividend on Equity .
S Up to 507 5% of stable dividends

B Year end (Yen)
B Interim (Yen)

60 Guaranteed Forecast
50 46 47
40 |
24
30 ;
20
: _
0
2019/3 2020/3 2021/3 2022/3 2023/3
Payout Ratio  54.6% 70.8% 50.4% 50.9% 50.5% -
DOE 7.8% 7.5% 5.7% 6.4% 6.2% L~

-
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1. Management Consulting Business: Full-year Results and Forecast

May 17, 2022

Net Sales were up by 10.1% to 12,479 million yen, while OP significantly increased by 59.3% to 2,121 million yen.

In the field of sustainable growth, various consulting needs have been growing, feeding robust inquiries and orders.
Meanwhile, business succession related inquiries and orders have also come steadily at a higher pace than the

previous year.

Going forward, we expect projects in the business revitalization to grow, including medium-term business plan

development support and M&A transactions to deal with cash flow concerns and business restructuring.

| Net Sales Unit: Million yen | Operating Profit
Forecast
15,000 13,160
12,479 | 3000
Full 11,979 ’ v '
year 11,224 11,326 Full
10,000 year
6,425 2,000 1,823
6,550 6,619
5,000 1,000 1,671
) _ 151
2019/3  2020/3  2021/3  2022/3  2023/3 2019/3
Headcount Total 714 734 750 759
Breakdown
ComprehensuE o 502 520 534 542
g;)arg}éléiag;ee:?aggggg*m 104 111 106 104 * Consultant engaged in practical operations*:

Corporate staff
member 108 103 110 113 analyzing information.

-
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Unit: Million yen

1,939

1,135

2020/3

1,331

1,207

1123
2021/3

2,121

392

2022/3

Members who take an integral part of the entire consulting work, including processing data and

Forecast

2,090

:

2023/3
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1. Management Consulting Business: M&A Advisory Services Track Record

By exercising our expertise in diverse consulting services, we seek high-value added M&A deals to
fulfill clients” needs.

® M&A related Gross Profit: 3,961 million yen (102 deals) in FY2021 3,719 million yen (101 deals) in FY2020
® We ranked 20th in the M&A league table™ and 9th in the mid-market?, released by Refinitiv Japan.

*1: Refinitiv Japan’s M&A review on publicly disclosed deals in Japan in 2021 : Ranking of financial adv1sors in value terms for Japanese companies, including
their affiliates.
*2: Refinitiv Japan’s M&A review on publicly disclosed deals in the mid-market (up to 100 million dollars) in Japan in 2021: Ranking of financial advisors in value

terms.
| Annual M&A Achievements | Composition of Sales from Clients by Channel (FY2021)
Unit: Million yen
1H ® 11 Law/
Full year @ Full year 140 accounting
3,961 firms
4,000 3614 3,719
3,386 ’ 120
112 102 Existing
3,000 100 consulting
SE 101 clients
80 38%
2,000 60
50 40
1,000 36 -
23 20
0 1,100 1,739 1,259 1,148
2019/3 2020/3 2021/3 2022/3

//// Note: The amount represents gross profit after sharing consulting fee with joint FAs.

clﬁmﬁgﬁjp © YAMADA Consulting Group Co., Ltd.
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2. Real Estate Consulting Business: Full-year Results and Forecast

Net Sales were up by 25.7% to 1,079 million yen, while OP was down by 8.3% to 212 million yen.

We received increased number of consultations on asset sales and comprehensive real estate matters amid uncertain
climate about the future. During the fiscal year under review, we successfully won a large real estate brokerage deal
but saw a decline in OP with increased SG&A expenses mainly due to an increase in personnel.

We seek new deals by closely cooperating with consulting divisions.

| Net Sales Unit: Million yen | Operating Profit  Unit: Million yen
Forecast
1,050
1,079 l 400 Forecast
1’000 929 ................... 3(|)0
Full 811 858 300 .
year 800 Full 232
567 e 192 - 212

) 600 o 567 200

2H

400 R
100 160
537

Eali . B

1H 74

_ B 4
2019/3 2020/3 2021/3 2022/3 2023/3 2019/3  2020/3  2021/3  2022/3  2023/3

Headcount Total 33 29 78 33

Breakdown

S L L ! 22 20 25

Consultant engaged in
practical operations - - - -

Corporate staff
member 9 7 8 8

-
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3. Education and Training/FP’ Related Business: Full-year Results and Forecast

Sales were 605 million yen, up 8.4%, while OP was 20 million yen.
We seek product differentiation with customized seminars and curriculums to meet diversified corporate training
needs.

We engage in further enhancing the user-friendliness of our inheritance procedure support (Souzoku Anshin Support)
services by offering a wider range of services for the elderly and by collaborating with our business partners.

| Net Sales Unit: Million yen | Operating Profit Unit: Million yen Forecast
80
900 Fo;e;;;lst 80 l
Full
751
year B l ......... Full 60
‘ 3 605 year
00 355 Sl - 40
31
292 " 20
300
i
bo
2019/3 2020/3 2021/3 2022/3 2023/3 2019/3 2020/3 2021/3 2022/3 2023/3
Headcount Total 42 43 40 37
Breakdown A number with 2\ indicates a negative value.
Consultant engaged in
comprehensive work 19 18 18 16

Consultant engaged in
practical operations

Corporate staff
member 23 25 22 21

-
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4. Investment/Fund Business: Full-year Results and Forecast

Both sales and profits decreased year on year, as there was no large-scale selling of invested shares. Meanwhile, OP

was 147 million yen due to dividend income from fund investees and capital gains from sales of investee shares.

We continue to seek new opportunities in investing in fundamentally healthy medium-sized companies.
Investment Amount in FY2021: 2,242 million yen; Investment Balance as of March 31, 2022: 3,965 million yen (6 deals)

I Net Sales
3,000
2,000
Full
year
1
000 668

227
42
o ey e

2019/3  2020/3
Headcount Total . 1
Breakdown
Consultant engaged in
comprehensive work - 1

Consultant engaged in
practical operations
Corporate staff
member

-

YAMADA

Consulting Group

Note: The operations under Investment/Fund Business are actually performed together with Management Consulting Business. Management Consulting Business
members engage in roles related to Investment/Fund Business, including maintaining long relationships with clients and unearthing potential investment targets.

© YAMADA Consulting Group Co., Ltd.

2,619

2,253

2021/3
4

1

| Operating Profit

Unit: Million yen

800
Forecast 600
L 7|5O Full
400
; year
200
037
— ) A 200
2022/3 2023/3
7
5
2

Unit: Million yen

699
Forecast
280 230
250
. 6 8 - [ 57 |
A1
2019/3 2020/3 2021/3 2022/3 2023/3

A number with 2\ indicates a negative value.
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I 4. Investment/Fund Business: Features

Features

With the goal of supporting clients” successful succession of business, the Fund Business Department acquires shares as
means of aggregating dispersed stock of the client company or responding to minority shareholders’ request, then earning
return of the investment through realignment of ownership structure.

* The investment is 99% funded with our own capital.

* Not only solve financial issues associated with business succession, but we also provide a full range of support, making
the maximum use of our consulting functions, offering support for corporate governance reforms, potential successor
education, and management systems enhancement.

* Unlike conventional buy-out funds, the Fund Business Department sets the goal of supporting the client’s business
succession, and not controlling the investee, hence we make minority investments in principle.

* The investments are made only in financially sound companies, so that the investment risk is very low.

I Policies

* By actively engaging in investment opportunities arising from our consulting business, we pursue earnings
opportunities from and beyond the consulting business.

=> [nvestment balance goal in FY2025: 8 billion yen

« The biggest advantage is that we can manage the funds with a concerted approach involving our highly skilled
business consultants, as the investments are in principle limited to our clients.

* In addition, this is a business model that allows us to control investment risks.

=> Going forward, in addition to the current targets, unlisted companies, we will proactively expand the scope of the
business by also targeting clients for the real estate business, the wealthy, and institutional investors,
responding to those clients’ needs.

-
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Initiatives to Enhance Corporate Value
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Initiatives to Enhance Corporate Value May 17, 2022

1. History of YCG’s Growth and Challenges for Further Growth

e mmmNet Sales Gross Profit =o=:Headcount FY2021
Unit: Million yen Net Sales: 14,6 45 Headcount
18,000 Gross Profit: 900
16,000 12,444 800

N

w

= N

14,000 Headcount: 856 200
FY1999
12,000 (Ended Mar. 2000) 600
10,000 | Net Sales: 1,974 500
Gross Profit: 1,079
8,000 7 00
Headcount: 67
6,000 00
4,000 / 00
2,000 00

Q& 0'\\0) 0’1’\% 6”\% Qb&)) Q"’Q) Q‘& 6& Q‘b\o’ Q°>\% '\0\% '\'\’b \"/\% 'Q’Q’ '\b‘\% \%\O) \‘0\% '(\Q) \‘& \")Q) q9 q:\ v
S SIS SR S S ) S S S N S S S SN SRS ) S S S S SR U

Deciingging poputioned o Srinkig dosesic ok s SO S
R e
Social Finance act for

. More challenging/diversified SMEs (time-limite Innovations in IT/digital technology
Environment needs

(hlgher added value services): 2011 quake’s Increases in mega-disasters _
slvalk;e offerm%§ from
L Climate change and energy Issu_

Business revitalization: Offer a full range of support for revitalization from revitalization planning to supporting M&A transactions

“__:} Management: Deliver solutions to all kinds of challenges: sustainable growth, organization strategy, corporate governance

Clients’ Business succession: Provide comprehensive support to business owners, including
Chall asset/biz succession
allenges =
Offerigrglg FAS (VA=>FA services) M&A: Serve clients for a long time as a consultant, not as a matchmaker
Value/Services Global business: Offer a full-support from
(Competitive edge) inside and outside Japan

Real estate: Shift focus from property management and real estate brokerage for owners to a comprehensive real estate consulting

Education, training/FP: Shift focus from targeting financial to operating firms with HR training program planning/development, collaborating with
consultant members

-
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B Initiatives to Enhance Corporate Value
May 17, 2022

2. YCG’s Business Model: Maximizing Client Lifetime Value

® A major strength in our business model lies in maximizing client lifetime value.

® In order to respond to all the challenges in business our clients may face, we are determined to
continuously seek new business and service opportunities. To this end, we take advantage of our
comprehensive consulting capabilities, including cross-sell, to enhance client loyalty.

i ©)

P === ﬂ
4
S b=m
\q__} Fund Services mves’cmeglé’ir ‘I;ilgéagement
F.g, business E.¢., asset management,
Client succession, real estate -8 y

sateguarding of assets,

company asset succession
‘ i ‘ Development of new

business/services

000
[ @ aitl ca &
Business Revitalization Global Business Sustainable Growth ~ People and Organization = Business Succession
Consulting Consulting Consulting Consulting Consulting

> 9 : i

M&A IT Corporate Governance Education and Training Real Estate Consulting
Consulting Consulting Consulting

i
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Initiatives to Enhance Corporate Value May 17, 2022

3. YCG’s Advantages and Sustainable Growth System

® Our business model is built on the three advantages we have gained in the course of business.

® We seek further growth by enforcing our strengths with comprehensive knowledge management
through the Sustainable Growth System.

| Current advantages | Sustainable Growth System

Organizational
Track records and Corporate Philosophy: Social contribution St

capabilities have been
proven through our
service offerings to
various companies.

‘l on harmonized individual and organizational growth

>

High profitable/su%ainable growth =
Results of the harmony

/TANN

Activities
outside
YCG

Individual
growth

Y -

[~ | Activities

inside
- YCG

S 012 tion

The foundation supporting 3

the harmonization of |

individual and organizational
growt

Aiming for
further growth

We have good and

A wide range of long-lasting

service solutions are

available relationships with

clients.

-
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Initiatives to Enhance Corporate Value

I 4. YCG’s Sustainable Growth System in Detail

May 17, 2022

® The Sustainable Growth System aims to bring about our sustainable growth by harmonizing individual
growth of self-directed employees and organizational growth arising from individual achievement.

Organizational
. . . . h
Corporate Philosophy: Social contribution growt

on harmonized individual and organizational growth

Indivi High profitable/sustainable growth = Results of the harmony

ndividual

The achievement led b

individual intellectua
Individual growth of self-directed activities grows the
employees stimulates intellectual organization sustainably.
activities and then brings greater Achlevement Achlevement Ach1evement
achievement. Achievement Achievement Achievement

2 ’ W, Y EEN NN NN . - n B B B N B F N N N N & §B B B N BB N B B B _§Ea B B N B Rl B B B B B B | \
\‘—-»_.__.\-__ —_— /_,,.f/q l /f_—_g_“_‘_\ e

Activities outside YC H_% e

c— Activities inside YC' .

Activities inside YC'

[\\"T‘.—i—*/
Activities outside YC
e

Activities outside YC

Open innovation

The foundation ' 3 Ne i - —
supporting the 7 w orgamzatlonal/HR system

h izati f |
?rl;gli?,riléiaallgﬁ c? 4. HR development system 1nc1ud1ng skill map management

organizational growth

-
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5. Basic Policies on HR Strategy: For Individual and Organizational Sustainable Growth

® We would like both our employees and the organization to keep growing. To this end, we maintain a
favorable working environment for employees at any stage in life, so they can strike a good balance
among their work, life, and individual development.

® We would like to our employees to:
* Appreciate and understand the corporate culture and values;
« Always take on more challenging, new work; and
* Establish their specialties where they can pursue their development in the long term.

Skills Upgrading Program:
v" Employer branding;: It aims to expand the “horizontal and vertical
Recruit Public1zing our corporate culture and values lines of a letter of T”. Here, the horizontal line

— g refers to skills beyond their specialty, while the
SlobsompanyitiattalenBian Sloyci vertical one is the};r specialty.%ach r¥1ember picks

up themes based on talks with their bosses and

v' Skills Upgrading Program for managers i%?ﬁgis lf’pgfaod};%ﬁfii ‘S’liffff ir annual working

=>To support a Iong-term career formation

v Enhancement of training programs and contents for
basic skills

v' Carrying out of F2F talks between employees and
board members and employee pulse survey
=>To support those at an early stage of their career knowledge bef’or‘d the

Working arrangements to meet diverse demand, e.g., current specialties
work-at-home, shorter-hour-working

v Hi%her productivity and shorter hours
=>To maintain a working environment where

diverse members can keep working comfortably After widening their knowledge, &
over long years they embark on a new, more $

challenging domain.

To further deepen the
current specialties

To diversify the skill

Development set by acquiring

/Retention v

v' As evaluation items, adding individual skills to
management skills and revenue contribution Individual career advancement is a source
of the company’s sustainable growth.

Evaluation

-
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I 6. Organizational Structure Applying Matrix Management

In addition to the existing by-business-unit/location management, we add a by-business-category approach
to developing and implementing company-wide strategies.

By applying matrix management, we aim to be more competitive in each business area.

Business Management Department

Business

Busme]?)s. l\{la!nagement Area Bu[s)l.ne.es.s Planning Global Business Department
ivision ivision
s £ 72 Z S RO RS B B e
By business-category 5 3 a9 = g 03 5 = & =)
g £ £ & Z - I - -
N s £ & g '€ 8 = E B | \|
—| Management Consulting Business - E‘ = § By e %)
—_— — —_ — —_— ] - — _ —_ —
= 5 + 5 business- 5 / =
< o an o . o 43
B 8 B 5 unit/ o | 1 | | e
—| Business Revitalization Business S = 85_ S Jocation o > 2
| B : B e [} o | o (] B [ [ B
3 . =
- . . P r 11 - \|&
| M&A Advisory Business o a
= = —_— N = 2 2 | / o
E iz
. . . o
| | Business Succession Advisory = \ o
® / 2
2
o
5

Real Estate Consulting Business

— Souzoku Anshin Support Business

—| Fund Business

-
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Initiatives to Enhance Corporate Value

May 17, 2022

7. FY2021 Results and FY2022 Forecast Gross Profit Based on Matrix Management

FY2021 Results

Unit: Million

yen
By business-unit/location (vertical axis) By
By business-category business-
(horizontal axis) Management Corporate | Financial Global Keihanshin . Nagoya/ Kyushu/ | Tohoku/ |Real Estate Fund category
Consulting | Advisory | Solutions | Business Hamamatsu Kumamoto | Koriyama  Consulting total
M&A Advisory 1,223 1,302 290 428 216 287 34 181 3,961
Management Consulting 2,158 38 115 737 811 312 47 132 4,349
Business Succession Advisory 10 1,327 86 117 80 55 67 1,742
Business Revitalization 645 50 40 150 294 314 176 171 1,839
Real Estate Consulting 100 126 12 661 899
Fund 28 8 126 162
Souzoku Anshin Support 120 120
By business-unit/location 4,035 1,389 2,020 1,401 1,573 1,005 312 551 661 126 13,072
Unit: Million
FY2022 Forecast yen
By business-unit/location (vertical axis) By
By business-category business-
(horizontal axis) Management Corp'orate Finan'cial Glgbal Keihanshin . Nagoya/ Kyushu/ To}}oku/ Real Estgte Fund category
Consulting | Advisory | Solutions | Business Hamamatsu Kumamoto | Koriyama  Consulting total
M&A Advisory 1,052 1,300 480 593 390 275 110 130 4,330
Management Consulting 2,288 80 120 842 835 340 60 135 4,700
Business Succession Advisory 1,225 180 125 80 45 30 1,685
Business Revitalization 663 50 35 145 360 355 160 180 1,948
Real Estate Consulting 40 20 50 130 650 890
Fund Business 250 250
Souzoku Anshin Support 166 166
By business-unit/location 4,043 1,450 2,076 1,760 1,840 1,050 375 475 650 250 13,969

./// Note: Since figures in the above tables are before deducting inter-company sales and other items, they are different from those in the financial accounting.

YAMADA
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I 8. History of YCG’s Global Business Consulting Services
® We started offering global business consulting services in 2016.
® During the course, we have expanded client channels, increased high-added value service
offerings, and significantly deepened our relationships with clients. FY2022
& 8 Y eeep P FY2019  Fy2o020 FY2021 1760 M
FY2018 1,140M 1,023M L401M (Target)
FY2017 851 M 0 ®
FY2016 465 M ® o i i
L hed ngs Inc.
(Ended March 2017) . Launched Sh%g?ggig au?l%r}e()i and Cigill‘\f/ie d2I(r)1§)
subsidiary in in US in bfﬁI}E};O égfg Partnered 5 e
Launched Vlﬁfﬁa%iré Skl with JAC in
. . subsidiary in i Aug. 2019 @ZICO
Acquired Spire in Thailand in : PRt
Apr. 2016 Oct. 2016
3 SPIRE — b
) I
— Holding Local sales Referrals
A seminars activities from clients . q:
e Increase in direct
§ Main channel: financial orders
g.;. institutions FY2021: 51.9%
—
)
+ R h limi tep f tain level of . .
%3 ' . 1neVSeeSatII";er?tS a preliminary step ror certain level o Increase in hlg}l
S, . Simple SeerieS « Strategy development added value
o (E-g. supp;)el“;ler;%cr}rll)ar et entry * Determination of whether to withdraw business service offerings
* M&A or other transactions =
—
Increase in
repeat clients
0 that are mid-
e Supporting small to mid- large to large
s | . firms maki
@ sized company clients S L
certain level of

%’,
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I 1. Company Overview
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As one of the largest independent consulting firms in Japan with over 700 consultants, we support clients with over 2,000
projects a year focusing on its core business, providing solutions to diverse management challenges.

Company Overview

Company
Name

Date of

Establishment Y 101989

Representative Keisaku Masuda, President

Head Office Marunouchi Trust Tower North,

YAMADA Consulting Group Co., Ltd.

Capital

Stock Exchange

Securities

Fiscal Year

Consolidated
Businesses

1-8-1 Marunouchi, Chiyoda-ku, Tokyo, 100-0005

URL https://www.yamada-cg.co.jp/en/

Number of
Employees

Advantages of Yamada Consulting Group

1,599.53 million yen

Tokyo Stock Exchange Prime Market

4792

From April 1 to March 31

Management Consulting
Business

Real Estate Consulting
Business

Education and Training/FP
Related Business
Investment/Fund Business

947 (including temporary staff; As of May 1, 2022)

Complete Support
Up To Execution

Offer complete support
from making a proposal
up to execution

-

YAMADA

Consulting Group © YAMADA Consulting Group Co., Ltd.

Extensive Experiences

Capable of

providing solutions based
on extensive experience
with over 2,000 projects

a year

Listed on TSE Prime Market

One of the largest independent
consulting firms listed on the
Prime Market

Comprehensive
Capability

High level consulting
services are available

for the entire corporate
management challen
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I 2. Organizational Structure for the FY2021 (As of April 1, 2022)

Nomination and Board of Audit and
Compensation = Supervisory
+ Information Security Management Committee AdVlSOI‘y Committee irectors Committee
* Labor and Safety Committee * Human Resources Division
* Quality Enhancement Committee President

* Finance and Accounting Division

* General Affairs Division

Internal IR — Executive Corporate AR ) o
Audit P X 8 X Officers Planning Department * Legal and Compliance Division
Division Compliance Committee Meeting Division
* Information System Division
Business Management Department
Business Management
Division
Public Relations Division
. . . . . Keihanshin Real Estate .
N([janagement Corporate Advisory Financial Solutions Global Business ! oy : : Fund Business Data & Research
onsulting D ot Department Department Area Business Consulting Business D ‘ t Divisi
Department p p p Department Department epartmen vision
General Consulting Division M&A Advisory Business-Succession Asset Management Osaka Branch Sales Division Sales Division
Division Advisory Division Division . . Business
Business Revitalization Division . L . Kyoto Branch Business Promotion Administration
Structure Advisory Business Administration Division N
. s L i Kobe Branch Division
IT Consulting Division Division Division .
. Cross-Border M&A Okayama Office Asset Management Operation
FAS Division II;Igaa.lthcare Consulting Division Hiroshima Branch Division Management
ivision . X Division
Education and Training ) Singapore Branch Nagoya Branch Administration
Business Planning gouZOkF (?nsﬁg YAMADA Consulting Hamamatsu Office ~ Division
Division upport Lo., Ltd. Group (Shanghai) Co., Kyushu Branch Osaka Sales Division
Ltd. Kumamoto Office
YAMADA Consulting &
Spire (Thailand) Co., Ltd. Tohoku Branch
Koriyama Office

-

YAMADA

Consulting Group

© YAMADA Consulting Group Co., Ltd.

YC Capital Co., Ltd.

YAMADA Consulting &
Spire Vietnam Co., Ltd.

YAMADA Consulting
Group USA Inc.

Spire Research and
Consulting Pte Ltd.

PT Spire Indonesia
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3. Domestic and Global Business Locations

Yamada Consulting Group has branches in major cities in Japan, while deploying business internationally focusing on Asia.

Japan Global

® Yamada Consulting Group’s branches
@ Branches of Yamada’s subsidiary,
Spire Research and Consulting Pte Ltd

a

rioka

ohoku
’ endai)
‘oriyama

Vietnam (Ho Chi Minh,
o
Hano/l) D'L}

Kyusl{u *
(Fukuoka)

¥

Y

c).:ﬁﬁ?.i:'é',‘.;‘u, © YAMADA Consulting Group Co., Ltd.
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I 4. Global Network: Positioning and Features of International Affiliates

Yamada Consulting Group is capable of offering seamless services with its established network covering almost all
markets where Japanese businesses have entered.

CLAIRFIELD P
INTERNATIONAL [

W7 YINGKE

ASIA

Partners

-

YAMADA

Consulting Group

UC

China
A SPIRE

Vietnam

India
Thailand o

China

Partners

‘s dTOYO

Malaysia
[

S%ire (Asia) ®
arket research firm mainly focusing on  Singapore

emerﬁing markets, also supporting partner
matching in the markets.

TOYO Business (Thailand)

Firm mainly supporting Japanese clients,

delivering a seamless sug{)ort to build a

structure to prevent troubles.
ZICO Holdings (Asia)

Affiliate of a law firm, engaged in both

buy and sell sides M&A transactions,
capable of supporting IPO.

Japan Asia Consultants (Indonesia)
Supporting Japanese clients to enter or
aving entered Indonesian market, bz
offering accounting/tax/HR-related, VISA
application and other services.

Indonesia

P Jagan Asia Consutsns

© YAMADA Consulting Group Co., Ltd.

TOYO BUSINESS GROUP

ZICO

HOLDINGS INC

Yamada’s or its subsidiary Spire’s branches: ®
Overseas affiliates” branches: @

Takenaka Partners
Adyisory firm in the US, engaged in both buy
and sell sides in M&A transactions, providing
financial/business due diligence services.
MCY
Yineke Law Firm Aﬁ/}iﬂl}{?gis ]CV fourﬁdicil'by YtCG,ffMarull)en,i[, ?nd :
Lea%in law firm in China, providin 0N WO, o olierredtiestale asse
wide raioynge of services inclu%ing lega P pral=gtenveiTvices.
due diligence and labor related ARG CLAIRFIELD . .
e rvicesin market-exitin Advisory firm doing business in Europe and
e —— T (g ?he US, Australia, and Soufrh Africa, engaged
: in both buy and sell sides in M&A
UDC transactions.
Shanghai government affiliated
consulting firm under a national a
company, with strengthen in @ Takenaka a
handling of various registration work, Partners
trade and customs consulting and Los Angeles a
networks with abundant Chinese ° s
firms. s
SUNRISE ORIENTAL CAPITAL MCY
M&A firm/fund based in China, ]
capable of widely aligning with YCG,
e.g., for M&A and alliance between s
Japanese and Chinese businesses.
World Service Group, a globall
recognized legal netlx?vor havinyg sl EH?N Al
covered over 100 jurisdictions since
L - 2019. Many of the members are
BWSG mhtimitsnty
- independent lawyers wi
- advantages in legal transactions (]
and legal due diligence in their a

home regions.

CLAIRFIELD

INTERNATIONAL
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Yamada Consulting Group takes advantages of its professionals in various business arenas shown below to deliver the

optimal solution.

Clients can rely on a single resource support backed by widespread viewpoints with our expertise and hands-on approach.

%

Business Revitalization
Consulting

%

M&A
Consulting

-

YAMADA

Consulting Group
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&

Global Business
Consulting

i

IT
Consulting

il

ol

Sustainable Growth
Consulting

Corporate Governance
Consulting

000

@

People and Organization
Consulting

Education and Training

F

Business Succession
Consulting

Real Estate Consulting
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I 6 Pubh C R el atl ons A Cthltl es Notice:The section of Public Relations Activities is not

translated into English and is available only in Japanese.
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Notice:The section of Public Relations Activities is not

' 6. Public Relations Activities [1] Seminars translated into English and is available only in Japanese.
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h 6. Public Relations Activities [2] Reports on Global Business
5,5 % Lf— k% Hic2~3 ZI: E ,HH EI/‘J = 5% 1§ Notice:The section of Public Relations Activities is not

translated into English and is available only in Japanese.
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Disclaimer

The performance forecasts and future outlooks described in these materials are forecasts that the Company has determined
based on currently available information, and include potential risks and uncertainties.

Therefore, please be aware that actual performance may differ significantly from the forecasts described due to changes in
various factors.

Contact Information

.//// YAMADA Consulting Group Co., Ltd.

YAMADA

Consulting Group

Corporate Planning Office

Finance and Accounting Department
Mail: ml-ir@yamada-cg.co.jp
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