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I What is JBR? e e oo JBRzEST

RESCUE SYSTEM

JBR is a leading company of Housing-related services.
We continue to grow with membership—-based services providing reassurance to our customers.

Mission

We help people in need

We create the Best Rescue System

The best fromework and services for reassuring people = Vision
by getting close to their daily lives

Be fair: Stay loyal to customers, colleagues, and yourselves
Vo | ue Be generous: Respect others, don’ t be conceited, be humble
Be a challenger: To cherish advancing ohead, not to be afraid of failure

Service example

Subscribers People we helped
ll-, 27 |k 262, 232cases
(As of the end of June 2022) (For the nine months ended June 2022)
2,311 QR servicex 239,514
l,310 qurqnfy 18,110
650 Insurance }4’608
*R; Quick Response for daily life trouble 0
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“We help people in need” is our unchanging management philosophy for 25 years.
We are developing the business under a top—level governance system in Japan.

Group Structure Executives

Companies with a majority of outside directors are only

Number of employees: 345(non—consolldofed: |78) as of end of Sep. 202! 12. |%>k componies on the Prime market of the TSE

Jopon Best Rescue System Nippon Life Insurance Nome Title
. (18.5%) Seven Bank
<estobl ished Feb. 1997> Minimini Group Mr. Nobuhiro Sokokibara|Representative Director, CEQ
Mr. Mitsuhiro Wokatsuki|Director, COO
(81.5%) Rescte Tnsurance Sﬁdﬁﬂf;\:"}ﬂd@:* Mr. Norio Shiraishi Director (Outside) (Independent)
=270 <estoblished July 2019> <§Cquire o chuzo‘;g Mr. Housei Iwomura Director (Outside) (Independent)
0090 Mr. Akio Homaji Director (Outside) (Independent)
Jopan Warranty Support (100%) Mr. Mosckatsu Sawada | Director Audit & Supervisory Committee Member
(69.5%) Ticker:73% Mr. Tetsuro Yoshioka | Director A&S C Member (Outside) (Independent)
<acquired My 2016> Mr. Hiroyuki Oshida Director A&S C Member (Outside) (Independent)
o Ms. Kumiko Urayama Executive Officer, GM of Operations Div.
(100%) <acquired Sep.2021> Mr. Kei .Ebu‘ro Execufive Officer, GM of Solc.as.Div. . .
Mr. Fumitaka Kondo Executive Officer, GM of Administration Div.
Mr. Yuki Matsushita Executive Officer, GM of Management Strategy Div.
(100%) ‘Ted Sep. 202> .
<acquired Sep. Jopan PC Service
Ticker:6025
@2.1%) <affilioted Aug. 2020>
Aqual ine
Ticker:6173
(23.6%) <affiliated Feb. 202> *Tokyo Stock Exchange  “Status of Complionce with Revised Corporate Governance Code”  (uly 14, 2022)
(Shareholding ratio as of end of FY22/Q3) e
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We build a profitable structure after a reorganization phase.
The stable revenue structure with over 90% of revenue coming from stock-type products.

History

<Phase>

Start ~ Expansion Established core business through alliance and MZA

_ Disposed unprofitable business under new management
2 foundation JBR has been reborn and moved into next phase

FY00 FY13 FYI9  FY22
20,000 2,000
im
11
11
11
11
5,000 11,500
(]
10,000 I, 000
Net Sales
Operating
Profit
5, 000 I
0 l

Sales Composition

/— Net sales: |3, 377 JPY M

(For the nine months ended June 2022)

Emergency
Others 5. 3%

{ Warranty | !

8. 0%
Stock-type
q3. 6%

Membership
55. 1%

Insurance
30. 5%

L
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JBR provides peace of mind before our customer gets in trouble.

We are achieving high OPM while working behind the scene with our partners.

e

)

< Call center

‘IIHIHII’ Sales
partner

JBR

JAPAN BEST RESCUE SYSTEM

Operation
partner

L Troubleshooting J

[ Dispatching fee}
(Cost)

What is a Sales partner? Benefit for Stakeholders

As of end of FY22/Q3 7, 51 Bstores

Customer Can reduce sudden payment and |ive with peace of mind
To leave no one behind, JBR is expanding partner industries

4 N N\
Real Estate DIY store Financial JBR Can minimize sales resource
Agency L gL Agency ) e.q) Advertising cost(sales ratio) Competitor:45% >> JBR: %
4 N N
[ University } Electronics Power company Sales Con improve unit price & competitiveness of their own
_ : Partner service through referral commission & service from JBR
Co-op Retailor [ etc. )
——————————————————————————— ~ .
o (i Sinfies s ey o (s nelier e sieres i do | Operation Can ensure a workload and receive instruction on the latest
1

Partner techniques & manners from JBR
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JAPAN
Company Profile < 5/6 > ]R

Together with the effect of the ACTG* acquisition, the subscribers increased: +36% YoY
with profitability improvement revenues: +61% vs. dispatching fee: only +43%

Service detai l Subscribers(k)
Servi Legend sal YoY
v : | : € partner rores FY20/03 21/03 22/03 136 En(dT of F:)ZZ
ol lective . . . 2% arge
housing Real estate Acquired competitor, ACTG at the 3,620

end of FY2| ond achieved an ———_
agency

® unrivaled market share of 1.75M ) 338 2,657 /m o orvice |
o -

i I
L
- - - I
service s University Partnered with almost +46.7 I '
hiversity Co-op all university co-ops m 13,725 :
o S
Subscription Accelerating development | W + | I
Others Services et for homeowners —— - o I '
883 1,082 1,310 +21.1% | '
Electronics Contributing to the growth — | I
S— Retai lors strategy of a major partner,
" e transferred from competitor Membership & Dispatching feecrrw
arranty DIY st Partnered with almost
extension store all major companies YoY
New h Housing Tie—up to offer FY20/03 21/83 22/ a3
N NOUSE  yanufacturer “10~year warrantied house” 6,133 +6 1.7
#ACTCALL & TSUNAGU
3,793 / 2,639
Menbership Revenue from the subscribers
Revenue P 1,768
ee <Unit price> 100-300 JPY/month . YoY
: . 1,496 — +43 6%
Cost %%hmg Achieve high OPM through appropriate controls 925 1,064 e
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Insurance is showing stable growth with home contents insurance as the core product.
Leveraging product development capabilities, accelerating growth by launching new products.

Service detail Subscribers(k)

Insurance type Legend Sales partner Notes YOY
. — FY20/03 21/03 22/03 End of FY22
Utilizing the some sales channel 650 +1 1.1y (target)
as OR service. Started ropid
Real estate 85 F=——
Smal | Home contents agency growth at an unprecedented level 529 I I
. . I I
amount inflow from other companies out 289 Hore contents | |
short term started from FY21/03 221 I I
: — +17.3% I 681 1
Travel agency A Number of insurance policies:|2 52 70 I I
Wedding hall etc. shall be the top level in Japan : :
264 241 239 : :
Paid Wi-Fi L 1
Smartphone (Electronics .. C o
Cosual + retailor)  Efficient controct ocquisition .
asual ty through group contracts Insurance premiumcpy 1)
Sports club
Sports club
Operators
FY20/Q3 21/03 22/03 YoY
+15. 1%
Revenue from subscribers 2,33l
2,026
<Unit price> l,76l
Insurance Varies as well as ins. coverage
Revenue : Profit margins are almost at the some level Home confents
premium +17.7%
Home contents : 770 JPY/month
Smartphone : 110 JPY/month
Sports club : 30 JPY/month 49 70
L 57 57
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Capabilities of Core Business g, wential < 1/35 JB BEST
RESCUESYSTEM

Business competence has grown beyond the disclosed value

Actual ity profit = Operating profit(disclosed value) = () Special factors + @ Burden of allocated cost

Membership segment Insurance segment
< Special factor > Segment burden increased due to restructuring < Special factor > Increase/decrease in reserve for insurance payment
FY20/03 21/83 2/03 FY20/03 21/83 2/03

Actual ity profit Actual ity profit

YoY YoY

Operating profit [, 16l x|, 262 728 Operating profit 303 295 341

(disclosed value) ~ YOY 5. 6% +8.T% -42.3% (disclosed value) ~ YOY 128. 6% -2.6% +15.5%
(D Restructuring - 361 439 3l (D Policy Reserves - +26 -32 -119
@ Al located cost + 678 697 [,028 @ Al located cost + 5 2 3

*Figures in FY21/Q3 results disclosure

In accordance with the accounting treatment

Segment business changed during FY21-22 stipulated in the Insurance Business Low,

(D Restructuring

OUT >> Warranty(JWS), Others (COVID prevention) positive or negative impact occurs each quarter
IN << Repair seg, organization of Life-tech seg @ Policy Reserves
As a general, when contract awards are...
JBR al locates expenses incurred across the company in active >> Negative impact
proportion to the number of employees, etc. The cost increased calm >> Positive impact
@ Al located cost due to an increase in the ratio of Membership to the entire

company. Total allocated expenses also increased due to the @ Allocated cost Since the Insurance business is operated by a group company,
start of ERP amortization, etc. the burden is minimal than that of the Membership segment. 0
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Social changes in Japan due to the declining birthrate and aging population are driving
growth, and the growing need for both supply and demand is a major tailwind.

Trend of Market Sizexi(w)

The number of households are increasing while population declines

Population 2013 2014 2015 2016 2017 2018 2019 2020 2021 m(l);s
14 63
128 62
127 126. 6 6l

Population of Japan

Number of households

(%3]

7

125 59
124 ' 58
122 56
il
120

Needs of tenants arising from the |ncrease in the number of eIderIS)fLsingIe—
person households. The demand is increasing not only due to an increase
in trouble but also due to an increase in awareness of the need for
"security” such as protection against fraud.

o

Demand

Needs of property monagement companies and others that provide services
to tenants. Outsourcing from such company has been increasing due to the
declining workforce to maintain infrastructure.

Supply

Market share of QR servicex

~

Detoched Housing

Unintroduced

Strengthening our entry into the detached housing market through
al liances with various industries

Total Addressable Market

59. 4w

We previously expanded business in the collective
housing market ond established on unrivaled
market share through the acquisition of ACTG.

60% -

Detached

Serviceable Available Market

4.5

40%
Collective

7% <<<i\\h
Development policy

Real estate
agency

2.0

Competitor S

0.3

Others 0.5

Legend

Attaching JBR services to services in other industries
(mortgoge loon, subscription service, others)

Continue to expaond sales to real estate agency

Real estate agency

lI-,
Copyright (C) 2022 Japon Best Rescue System Al Rigﬁ?gjﬁggérgzgﬁ

Responding to outsourcing demond from major companies

*| Ministry of Internal Affairs and Comunications
raphics, and nurber of households based on the Bosic Resident Ledger” (As of January | 2021)
*#2 An internal investigation
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We are continuing to increase dividends for 8 consecutive fiscal years (plan)
& actively promoting approach to overseas investors

Shareholder Composition(as of end of March 2022 ) Dividend Trend( Jpy/share )

Foreign Corporate

FY 14 FYI5 FYl6 FY17 FYI8 FY19 F FY22
18
. . Private and others (
Financial [
Institutions ]
: i
1 1
: 28.34% |
Other corporate client o At the end of fiscal year Lo
1 1
. 1
Major Shareholders Ratio = Interim . 8 9 : :
1
| Nobuhiro Sckekibara 27.57% 8 |
1 1
2 The Master Trust Bank of Jopon, Ltd. (trust account) 9. 65% q : :
1
3 CHIC holdings INC. 8.67%
4 Custody Bonk of Japan (trust account) 7.73% 7
5 NOMURA PB NOMINEES LIMITED OVNIBUS-MARGIN(CASHPR) 4, 29% 6 6
6 HIKARI TSUSHIN, INC. 3.79%
7 W Partners 2, Co, Ltd. 3.51% 3 .
8  ITOCHU Corporation 2.94% 2
9 Jopon Best Rescue System Co., Ltd. 2.93%
2
10 Sumitamo Realty & Developnent Co., Ltd. 2.88% [ 1]
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RESCUE SYSTEM

6. Do you publish an Integrated report ?

. What is your important KPI?

The number of subscribers for the Membership, Warranty & Insurance business is The report in English is availoble on our website.
the important KPI. As of the end of June 2022, we have 4,271k subscribers. Integrated report(inks fo website)

. What is your medium and long-term manogement goal ? 7. Any impact from the situation in Ukraine? A

We have set the goal to acquire 5 million subscribers by FY24. Through We have had no impact on our business so far from the change in the situation in
various measures, we expect to reach 10 million subscribers by 2030. Ukraine. We announced our support for refugees on Mar 7.

. Business impact from COVID ? 8. Where is the Business Results Summary 7?

No impact on our existing core business, but new projects were delayed. There Please refer to the Iink below.
were positive effects from orders received from the local government. FY22/Q3 Business Result(irks to nebsite)

9. JBR’ s disclosure policy?

. JBR’ s Shareholder return policy?

We disclose information in JPN & ENG simul taneously.
The return of profits to our shareholders is an important monogement issue. We also started a YouTube program for your better understonding.
We have a dividend payout ratio of 50% as our shareholder return policy. JBR Best IR Channel Lirks to YouTue)

0. Contact for unclear matters?

. How many sell-side analysts cover JBR?

| analyst coverage by Mr. Kurahasi of Ichiyoshi Research Institute as of the end
of March 2022. We also have an English report by Shared Research Inc.
Shared Research(ENG) Lirks to website)

If you have any inquiries, please contact us on the last page.

J
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https://www.jbr.co.jp/cms/wp-content/themes/jbr-cojp/pdf/en/JBR-IR2022_220707_a3.pdf
https://sharedresearch.jp/en/companies/2453
https://ssl4.eir-parts.net/doc/2453/tdnet/2170885/00.pdf
https://tinyurl.com/4y4ju8er

Basic data

Data < 1/3 >
Continuous growth along with the number
FYI8 FYI9
(k) Ql 02 03 & | «a 02 Q3

Subscribers

2,506

2,575

2,521

2,583 2,428

2,482

FY20

Q2
2,605

2,867

2,950

Ql

FY2I

Q2
3, I'l6

Q3 WA
3,243 3,940

of subscribers in core business

JAPAN

]B BEST

RESCUE SYSTEM

(JPY M)

Net sales

Operating profit
Ordinary profit
Net profit

(JPY M)

Total ossets

Total liabilities

13, 556

14,728

18, 761
10, 657

19, 075
10,810

19,518

13, 296

21,494
13, 95

28, 15
16, 507

326

217,694
16, 763

Total unearned revenue
Unearned revenue

Long-term unearned revenue

Net assets

4,704
l, 347
3,3%

5,019
|, 494
3,525

5, 38|
,5%
3,786

5, 66|
|, 658
4,003

6,332
|, 770
4,56l

5,803
l,655
4,148

6,095
l,751
4,343

6,710
|, 824
4,885

6,807
1,815
4,992

6,985
|, 846
5,138

7,442
I, 976
5,465

7,640
,982
5,657

7,806
,982
5,823

8,054
2,034
6,019

8,616
2,173
6,443 6,567

g, 266
2,698

9,843
3,048
6, 194

9,992
3,089
6,903

Equity ratio

40. %

41, 4%

41.3%

40. 6%

40.8% 39.5% 42.5%

42. 1%

41.Th

32. 0%

34. T

35. 8%

35.5%

35.8%

8,357 11,668
35.06 40.2%

10,930
38.2% 36.5%

Total unearned revenue, equivalent to future sales has exceeded 10 billion

Copyright (C) 2022 Japaon Best Rescue System All Rights Reserved.



Membership / Warranty

JAPAN
Data < 2/3 > ]B BEST
RESCUE SYSTEM

Entering the high—growth phase ofter the liquidation of unprofitable projects, etc.

FYI8 FY19 FY20 FY2l FY22
(k) oF @ @ & | e @ @ @ |oa @ @ o« | @ @ & |« @ 63

Subscribers

QR Service 1,755 1,786 1,699 1,664 1,636 1,646 1,464 1,464 1,441 1,500 1,454 1,465 1,506 1,565 1,576 2,214 2,226 2,330 2,310

Col lective housing 8l 840 822 830 840 865 854 870 864 q09 877 q13 930 ge4 1,009 1,020] 1,038 1,100 1,106

ACTG - - - - - - - - - - - - - - - 630 624 640 645

University Student 252 286 211 273 273 300 285 286 286 314 289 290 290 318 288 288 288 316 282

d-living 251 24 214 189 166 145 - - - - - - - - - - - - -

Others 439 417 391 37 3% 335 323 308 290 275 261 261 285 282 27 275 275 272 276

Warranty Extension 477 519 547 533 622 663 704 758 804 846 8383 934 9% 1,03 1,082 1,132| 1,18 1,239 1,310

(JPY M)

Membership fee

OR Service
Col lective housing
ACTG
University Student
d-living
Others

Warranty Extension

948
63|

626

qi
78
q0
215

987
79

101

857
669

101

8
250

265

696

102

76
271

103

969
790

102

76
326

1,652 1,680
847 84
58| 586 600
103 105 102

120 13 115
345 3%

Dispatching fee

Copyright (C) 2022 Japon Best Rescue System All Rights Reserved.
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Data < 3/3 > BEST

RESCUE SYSTEM

Launching new products rapidly with top—level development capabilities

FYI8 FYI9 FY20 FY2I FY22

Products*|

Small amount Short term

Cosual ty

(k)

Subscribers

Home contents 175 180 184 187 182 194 197 201 207 215 22| 226 231 240 246 25| 257 272 289
Sports club - - - - - - - - - - 264 264 246 242 24| 240 228 222 239
Smartphone - - - - - - - - - - - 15 34 46 h2 55 60 63 70
Others q7 &9 & 817 &9 78 6l 58 55 42 43 43 vivis 44 45 46 47 48 50

(JPY M)

Insurance premium

Home contents
Sports club
Smartphone
Others

502
20
2|
72

Policy reserves*2

*| Number of ordinary insurance policies at the end of each term
*2 Operating profit in each quarter may fluctuote due to accounting treatment based on the Insurance Business Act

Copyright (C) 2022 Japaon Best Rescue System All Rights Reserved.



JBR

JAPAN BEST RESCUE SYSTEM

Forecasts and estimates described in this presentation material are based on JBR® s judgment supported
by the information currently available and contain risks and uncertain factors. Therefore, please bear
in mind that actual results and business performance may differ from those forecasts and estimates.

Inquiry on this presentation material and IR: Corporate Planning Department,
Mr. Reo Shinya TEL:+81-52-212-9908 E-mail:ir@jbr. co. jp

UD

FONT

On the basis of the policy of universal design (UD), universal design fonts are used in
order to properly provide information to more people. Easy to read charocter design.
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