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JAPAN
I SummG ry (Y W) I. Business Result < |/4 > JB BEST
RESCUESYSTEM

Achieved consecutive increases in net sales & operating profit

Non—operating variable factors are sorted out during FY22
JBR will continue to breok records with a solid structure that is resilient to changes in the environment

FY20/04 21/04 2/ Change
Net Sales 4, 349 NEW RECORD
132.3 Over +30% YoY due to ACTG* acquisitions
Operatin . . .
ot 1,37 1,408 151 2" highest in history
O (1.3 (10.8) 3% Warranty busi t upnard from the forecast on Aug. 5
( Margin ) y business went upward from the forecast on Aug.
: In line with the forecast on Aug. 5™
OFI;d ! ?O ry |, 798 I, 740 |, 173 -567 The treasury stock forward contract, which gave a negative imgac‘r on FY22
rortit are completely terminated during FY22 and will have no impact on FY23

In line with the forecast on Aug. 5

I Ji +
NeT PrOf It 9 5 437 38l <FY2I> ACTG Acquisition : =995 sy u Both extroordinary loss will reduce
<FY22> ACTG Merger =170 sy M the burden of future depreciation
EBITDA 1,653 2,047 +394 NEW RECORD
( Margin ) (12.%) (I ) +23.%% Continuous improvement in profitability

*ACTCALL INC. & TSUNAGU CO.
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B Net Sales v

I. Business Result < 2/4 >

FY20/Q4

(approx.)

12, 057

Core business 10,511
YoY -0.3%
Composition 87.2%

:[; JAPAN
BEST
RESCUE SYSTEM

Record highs for four consecutive terms

The 3 core business with a stock-type profit structure is growing strongly

21/Q4

13,460

4,671

1,251

|1, 644
+10.8%
86.5%

22/Q4

17,810

5,432

I, 446

]

16, 706
+43, 5%
93.8%

YoY
+32.3%

Change  +4, 349

t4, 112

Membership
+72.0%

Sales increase

Driving growth for the entire company

+ 374 Net increase due to the acquisition of subscribers
13,505 ACTG
100% owned subsidiary from the end of the previous FY

+ 233 New standards for revenue recognition
The Positive impact will continue for the full year

+ . oL .
Insurance +'I765f; Net increase due to acquisition of subscribers
+194 . N .
Warranty LB Net increase due to acquisition of subscribers
Others -110 COVID prevention ---FY2l/2H~FY22/IH
. Emergency -375 Decrease due to decrease in the number of dispatches
Life-tech -230 Withdrowal from loss-moking business
Adjustment +3
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. . JAPAN
B Operating Profit ww I Business Result < 3/4 > ]B BEST
RESCUE SYSTEM

Achieved profit increase for 2 consecutive terms

For more detail about the allocated cost & policy reserves in the Membership & Insurance business, go to P.04

(approx.) +3 %
+204 Net increase due to acquisition of subscribers
|, 459
1. 408 Membership -487 Increased burden from the allocated cost

+183 Contribution of ACTG
Profit:366 million — Goodwi | | <183 million

1216 Net increase of Actuality profit

+20
Insurance o
I 5.5 -196 Provision of contract reserves
3l 38 <FY21> B million = <FY22> ~28] million
+69 . L .
48l 551 Warranty i Net increase due to acquisition of subscribers
I
Others -75  New business replacing COVID prevention started (etail P.09)
. Emergency -55 Decrease due to decrease in the number of dispatches
Core business |,805 |’87q |,868 Life-tech 222 Withdrawal from loss—moking business
YoY - 1.6 i, 1% —0.5% Adjustment -30
Composition 132. 0% 133.4% 128, %
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A : JAPAN
0l Capabilities of Core BUSINESS | pinece ecult < 4/a > JB BEST
RESCUESYSTEM

Business competence has grown beyond the disclosed value

Actual ity profit = Operating profit(disclosed value) = () Special factors + @ Burden of allocated cost

Membership segment Insurance segment
< Special factor > Segment burden increased due to restructuring < Special factor > Increase/decrease in reserve for insurance payment
FY20/4 21/ 2/ FY20/ 21/ 2/

Actual ity profit Actual ity profit

YoY YoY

Operating profit [, 544 x|, 644 q36 Operating profit 338 361 381

(disclosed value) ~ YOY +2.2% +6. 5% -43. 1% (disclosed value) ~ YOY -5.5% +6. 8% +5. 5%
(D Restructuring - 455 536 39 (D Policy Reserves - -1 -84 =281
@) Al located cost + q00 58 [, 405 @) Al located cost + 7 3 4

*Figures in FY2| results disclosure

In accordance with the accounting treatment

Segment business changed during FY21-22 stipulated in the Insurance Business Low,

(D Restructuring

OUT >> Warranty(UWS), Others (COVID prevention) positive or negative impact occurs each quarter
IN << Repair seg, organization of Life-tech seg @ Policy Reserves
As a general, when contract awards are...
JBR al locates expenses incurred across the company in active >> Negative impact
proportion to the number of employees, etc. The cost increased calm >> Positive impact
@ Al located cost due to an increase in the ratio of Membership to the entire

company. Total al located expenses also increased due to the @ Allocated cost Since the Ir)surc‘mFe business is operated by a group company,
start of ERP amortization, etc. the burden is minimal thon that of the Membership segment.

Copyright (C) 2022 Japan Best Rescue System All Rights Reserved.



B Membership & Warranty I Pl < I/4 > BEST

J JAPAN
RESCUE SYSTEM

Subscribers increased for 3 consecutive terms since FYI9, after eliminating unprofitable projects.
However, ACTG decreased due to some unprofitable liquidations and cancellations at the end of FY22.

Subscribers(k) Membership & Dispatching Feeqey w
Modest plan for the growth in FY23 Dispatching fees are adequately controlled
YoY End of FY23 Yo¥
FY20/Q4 21/04 2 +7 ™ (plan) FY20/Q4 21/04 2/04 +61 . 1%
8,200
3,607 Tl ’
| I
| I
| I
Col lective | | Col lective
housing [ : housing
2,399 +9. o : | +15.%
: : 4,589
| I
| 3,943 : YoV
I
I : 30 +[|-2 q%
Pr I
.- | :
. ! L&
Warranty I | Warranty
1,350 . [ [ 1 14 .
l,132 extension : I extension
+19.3 | ! |8 2 1,46 +15. 6
L
% No fees during FY2I related to ACTG since it wos acquired at the end of FY2|
<Legend> ROJNESANEROSINe] ACTG University Others Warronty extension Dispatching fee
OR servicek
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B PMI activities with ACTG

IO. KPIs < 2/4 >

JBRA

RESCUESYSTEM

Exceeded the target of 3 years after joining JBR in the first year. Maximize integration
effects to further improve profitability & increase customer/client satisfaction

Operating profit & OPM pyw

FY2l

Annual target |
250w

Arinual
result

q7

3. 6% d”’

Fy22

YoY

+276.5

366

10. 4%

Y

e
6.9%

Before

Acquisition

I

Achievements so far

[Sep 30, 2021] Acquired ACTG

3 independent companies worked
together to promote improvements

<Operating Profit>

Yoy : 260 v

+170 : Improved call & dispatch costs
+130 : Reduction in management costs
- 40 : Decrease in membership due to

unprofitable correction, etc.

<Progress>

Achievement Rate : |11€5. Ei%
oo : 10, 4y

Target set before PMI: 6.9%
Target after 3 years: 9.0%

The external correction with immediate
effect is evaluated as having achieved a
certain degree of success

Copyright (C) 2022 Japan Best Rescue System All Rights Reserved.

Future initiatives

[Oct |, 2022] Merged ACTG

Further continued growth due to
efficiencies from the merger

Integration of
duplicated operations ond systems

Improvement of efficiency
in administration office

Improvement by leveraging mutual strengths

OPM level of JBR: 20%, of course,
but also to the next phase and beyond,

which aims for a dimension that
JBR alone could not reach




JAPAN
B Insurance I (Pls < /4 > ]BR BEST
RESCUESYSTEM

Home contents insurance achieved annual growth of 20%. Acquisitions shall continue ot a
high pace and the policy reserves in FY23 shall be on par with FY22 (Details on P. 10)

Subscribers(k) Insurance premiumey uy
The Smart phone & Sports club are also increasing steadily Revenue growth is linked to the pace at Home contents insurance
YoY End of FY23 YoY
Fr20/ 21/04 2/ +15. 2% (plan) FY20/Q4 21/Q 22/Q4 +21 .2
683 3,203
I~~~
I I
I I
I I
Home contents I I 2,32 Home contents
I I
+20. % I I AN
I I
I I
I I
| 711 |
8l : :
I I
I I
I I
I I
264 240 2i1 | |
| | 7
__ _ 1 30 77 79
<Legend> Others Smartphone Sports club
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J Sustainability en e JBRzEST

RESCUE SYSTEM

Our “Best Rescue System” provides reassurance for 4.2 milliont subscribers.
We will keep expanding both sales channels & service lineup to leave no one behind.

Mission

We help people in need

We create the Best Rescue System

The best fromework and services for reassuring people = Vision
by getting close to their daily lives

Be fair: Stay loyal to customers, colleagues, and yourselves
VO | ue Be generous: Respect others, don’ t be conceited, be humble
Be a challenger: To cherish advancing ohead, not to be afraid of failure

Service example

Subscribers People we helped
4, 292« 348, 58 | cases
(As of the end of September 2022) (For the twelve months ended September 2022)
2,258 QR service 3117, 633
I, 350 qurqnfy N 24,773
083 Insurance }6"75
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JAPAN
B Summary of the Forecast . Earnings Forecast < 1/3 > J[‘ BEST
RESCUESYSTEM

Aim for record-high operating profit by minimizing the effect of the external environment
and non-operating volatility and moximize the strength of the stock-type business.

FY22 Result FY23 Forecast Change Details

+q2q Continuous growth in the 3 core business will result in sales reaching a record
high for the fifth consecutive fiscal year

Net Sales |7, 810 |8, 300 -l-(iggj) 4370 Entered the used cell phone collection business as part of an ITOCHU tie-up
« O/,
-8|0 Impact from transfer of Emergency business
42|10 Achieve sustainable stock-based profits through the growth in the 3 core business
Ope rati ng + I qO 455 Contribution of last-mile business, including collection of used cell phones
F:I'Of I ;I- (+13.0% —35 Rebound from COVID prevention business
margin
=40 Impoct from transfer of Emergency business
+190 Operating Profit
Ordinar +
Pr O.I: I _I.y | 9 | 73 I ’ 500 ( +:23.72qg +490 <FY22> One-time costs, such as treasury stock forward contract
—3H53  Uncertainties such as gains on sales of securities are not factored in
+326 Ordinary Profit
NeT Prof I T 437 q50 (:I:I‘llz lq% 1213 <FY22> Optimized assets due to ACTG merger, etc.
_28 Posted extraordinary loss on stock transfer of Emergency business
E?DI;?')A 2’(915% 2’(||| 58;)‘ 'l'(+|502;07) Profitability of JBR is improving continuously

Copyright (C) 2022 Japan Best Rescue System All Rights Reserved.



BEST

J JAPAN
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0§ Details of the Forecast I, Earmings Forecost < 2/3 >

Z2H bias due to stock-type earnings continuing in FY23. Rapid growth in the Insurance & the
termination of the COVID prevention shall curb the profit in FY23/IH

Net Salescryw Operating Profitueyw
YoY growth throughout all quarters YoY growth in all quarters excluding policy reserve effects
<|H> 8.80—9.07 Billion <2H> 9.00—9. 22 Billion <|H> 730—620 Million <2H> 720—>I 030 Million
|
_'""_
FY22 FY22 FY22 FY22 FY22 Ql FY23 FY22 QZ FY23 FY22 FY23 FY22 FY23

In addition to a continuous increase in subscribers, the benefits from the ACTG merger & cost reductions in the call center shall improve profit margins. Besides,
the al location burden of the segment will increase due to the tronsfer of Emergency business ---Gop between octuality profit and operating profit shall widen

> Membershlp
Rapid growth from FY22/2H due to influx of home contents ins. from other companies, the impact of policy reserves on the operating profit of the entire company

> Insurance result in: 280M (FY22 total) shall be the same size in FY23, but will moke a positive contribution to results for the first time in 2 years in FY23/Q&
> quran‘l'y New allionces are accelerating after listing on the TSE in June 2022. Inquiries are also increasing especially from housing manufacturers
As part of the last-mile business utilizing the existing infrastructure, JBR implemented a project to prevent the spread of COVID (patrol of restaurants and bars at

the request of local governments) from FY2I/2H to FY22/IH. FY23 JBR will enter ITOCHS s “used cell phone collection business” and start collecting 260 million
units in Jopan. Aiming to contribute to business performance by establishing a membership acquisition scheme for JAF & creating new services in the DX field as well

Copyright (C) 2022 Japan Best Rescue System All Rights Reserved.



. JAPAN
I NeW PrOJ ects M. Earnings Forecast < 2/3 > JB BEST

RESCUE SYSTEM
Projects realized during FY22 will begin to contribute to business performance.
More than 20 projects in discussion with ITOCHU are progressing well.
New projects Development policy
Starting Partner Service Market size Service Policy

® | JAF R Service | 21 witrion OR Accelerate development for the owner-occupied home market
Started ) ITOCHU Usecd0 |C|ee ICIT ip;1none 260 i 11ion Service Enhancing the service attached with repair service as wel |

Century 21 Japan @R Service 229 Focus on sales to housing & equipment manufacturers

. . Worron‘ry Pursuing efficient sales expansion by holding down

Comi ng Infrastructure R Service - the upstream of the commercial flow

soon Real estate @R Service -
o e Develop new products utilizing the alliance relationship
l (D Also cultivates large channels such as ITOCHU & Mini-Mini

Homel i fe support by JAF

End of September 2023 target: 5k Develop new services using existing infrastructure
Started in April, currently |.3k members (end of September 2022) Last mile ) ) o
The effects of establishina a ful l-scale acauisition scheme. which realizes Back-up of food delivery, Patrolling restaurants, Monitoring elderly,
_e ETTects of es 9 - u - cqu 4 after-sales service of bicycles, used cell phone collection, etc.
simultaneous enrol Iment when joining JAF are not reflected in the target.
@) Used cell phone collection < What is JAF? >
. Japon Autamobi le Federation (JAF) is a gereral ly incorporated association
End of Septenber 2023 target: 97k offiliated with FIA (Fédération Infernationale de I Autorobile). JAF is

Last mile business realized through the tie-up with ITOCHU

Sales: JPY 370M has already been reflected in the forecast, aiming to contribute to
business performance with a speed that stock-type business do not have.

providing qual ity road service performonce & extensive merbership benefits
to more than 2 | million members with over D0 years in Jopon.

Copyright (C) 2022 Japon Best Rescue System All Rights Reserved.
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B IV. FAQs

|. How was FY22 ended in September?

While we were able to enhance future growth potential through a series of
major alliance realizations, we prepared the FY23 forecast based on our
reflections on our inability to absorb variable factors.

. What are the variable factors?

The impact on operating profit due to the poor performance of the
Emergency business & the impact on non-operating profit due to the share
price reservation ftransactions were the main variobles in FY22,

. How is the PMI going with Actcall ?

The operating income of ACTG has achieved the pre-acquisition target of:
[.5 times. For more details, please go to P.06

. Future plans with ITOCHU?

As the last-mile business in the ”"Others” segment, we have started a used
cell phone collection business and continue to be in discussions with
about 20 other projects.

. Any impact from social situations?

We have a stock-bosed business model that is not easily affected by the
external environment. We do not expect any major impact from COVID, the
situation in Ukraine, or price fluctuations.

IS' JAPAN
BEST
RESCUE SYSTEM

6. How will FY23 started in October be?

Excluding uncertainties as much as possible, we defined the forecast as a
Must Achieve plon. For details, please refer to P.09 - P. ||

7. Any impact from transferring Emergency business ?

Decrease in net sales & an extroordinary loss on the transfer of shares
are reflected in the forecast. Please go to P.09 for details.

8. Where is the company presentation?

We set the document separately to enrich each content.
Please wait for its latest version to be releosed.
https://ssl4. eir—parts. net/doc/2453/tdnet/2140628/00. pdf

9. Planning to hold a financial results briefing?

The briefing of FY22 results shall be provided on our YouTube channel.
[JBR Best IR Channel]

0. Contact for unclear matters?

If you have any inquiries, please contact us on the last page.

Copyright (C) 2022 Jopon Best Rescue System All Rights Reserved.
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. JAPAN
] Bosic data V. Dot < /3> JIS BEST

RESCUE SYSTEM

Continuous growth along with the number of subscribers in core business

FYI8 FYI9 FY20 FY2l FY22
(k) Ql Q2 Q3 Q4 Ql Q2 Q3 4 Ql Q2 Q3 Q4 Ql a2 Q3 Q4 Ql Q@2 Q3 4

Subscribers 2,55 2,521 2,583 2,428 2,508 2,605 2,87 2,950 3,049 3,176 3,243 4,175 4,271 4,292

(JPY M)

Net sales 3,033 3,1%
Operating profit

Ordinary profit 369 326 203 273

Net profit

(JPY M)
Total assets 13,281 13,556 14,243 14,728 17,599 18,761 19,075 19,518 20, 146 21,204 21,494 22,249 22,903 28, |75 27,694 29,080 217,884

Total lidbilities 10,810 12,964 12,835 13,296 13,551 14,546 16,507 16,763 18, 165 17,08l
Total unearned revenue| 4,704 5,019 5,381 5,661| 5803 6,05 6,332 6,710 6,807 6,98 7,442 7,640 7,806 8,054 8,616 9,266| 9,843 9,992 10,53 10,576
Unearned revenve| 1,347 1,494 1,594 1,688 1,655 1,751 1,770 |,84| 1,815 1,86 1,976 1,982 1,982 2,034 2,173 2,698| 3,048 3,089 3,121 3,064

Long-term unearned revenue| 3,356 3,525 3,786 4,003| 4,148 4,343 4,561 4,885| 4,992 5,138 5,465 5,657 5823 6,019 6,443 6,97 6,794 6,903 7,426 1,511
Net assets 8,357 11,668 10,930 10,914 10,802

Equity ratio 40.9% 41.4% 41.3% 40.6%| 40.8% 39.5% 42.5% 42, 1% 41.7% 32.0% 34.7% 35.8%| 35.5% 35.8% 35.0% 40.2%| 38.2% 36.5% 34.4% 35.4%

Total unearned revenue, equivalent to future sales has exceeded 10 billion

Copyright (C) 2022 Japan Best Rescue System All Rights Reserved.



. APAN
B Membership & Warranty V. bota < 2/3 > ][3 JREST
: RESCUESYSTEM

Entering the high—growth phase ofter the liquidation of unprofitable projects, etc.

FYI8 FYI9 FY20 FY2l FY22
(k) Ql Q2 Q3 Q4 Ql Q2 Q3 4 Ql Q2 Q3 Q4 Ql a2 Q3 Q4 Ql Q@2 Q3 4

Subscribers 2,245 2,347 2,338 2,399 2,492 2,657 3,348 3,620 3,607

@R Service 1,755 1,786 1,699 1,664| 1,636 1,646 1,464 |,464) 1,441 1,500 1,454 1,465 1,506 1,565 1,575 2,216 2,226 2,330 2,310 2,2%

Col lective housing 8l 840 g2 80 840 865 g4 810 864 a0q &7 913 q30 64 1,009 1,020 1,038 1,100 1,106 |I,122
ACTG - - - - - - - - - - - - - - - 63l 64 640 645 578

University Student 252 286 271 273 273 300 285 286 286 314 289 290 290 318 28 288 288 316 22 28
d-living 251 24 214 189 166 145 - -

Others 439 417 391 371 356 335 323 308 290 275 267 26l 285 282 271 215 275 272 2716 273

Warranty Extension 411 519 547  B&3| 62 663 704 798| 804 846 83 93| 98 1,036 1,082 1,13] 1,18 1,239 1,310 [,350

(JPY M)
Membership fee 988 1,130 1,15 1,081 1,109 1,214 1,215 1,108 1,088 I,1& 1,169 1,146 1,18 1,280 1,324 1,296 1,993 2,036 2,100 2,069
@R Service 819 q48 965 884 893 qg1 9% &7 832 q19 s 874 887 q72 1,008 969| 1,648 1,682 1,736 1,687
Col lective housing| 506 63l 660 60l 626 19 79 669 652  73H 271 696 106 g6 88 'MO| &7 876 q17 937
ACTG - - - - - - - - - - - - - - - - 571 58 600 535
University Student qi a6 a6 ar qi 10l 100 101 100 104 100 102 103 108 102 102 103 105 102 101
d-living 112 [11 0] &1 78 68 66 - - - - - - - - - - - - -
Others 109 109 105 a6 q0 87 88 & 80 9 76 76 Tl 8 Tl 76 120 113 115 [11
Warranty Extension 163 182 191 197\ 215 22 220 2600 2% 265 266 271 300 308 315 326] 35 @ 3d4 364 382

Dispatching fee

Copyright (C) 2022 Japon Best Rescue System All Rights Reserved.



JAPAN
B Insurance V. Dota< 33> Jl; BEST

RESCUE SYSTEM

Launching new products rapidly with top—level development capabilities

FYI8 FYI9 FY20 FY2l FY22
Ql Q2 Q3 Q4 Ql Q2 Q3 4 Ql Q2 Q3 Q4 Ql a2 Q3 Q4 Ql Q@2 Q3 4

Products|
Small amount Short term g q 9 q 9 q q q 9 10 10 10 [l Il Il I I 12 12 12
Cosual ty - - - - - - - 2 3 4 4 4 6 6 6 6 6 6 6 6
(k)

Subscribers

Home contents 175 180 184 187 182 194 197 20l 207 215 22| 226 231 240 246 25l 257 272 289 302
Sports club - - - - - - - - - - 264 264 246 242 241 240 228 222 239 247
Smartphone - - - - - - - - - - - 15 34 46 52 55 60 63 70 8l
Others qi &9 &9 87 &9 78 6l 58 55 42 43 43 v} 44 45 46 ) 48 51 51

(JPY M)

Insurance premium

Home contents| 345 484 419 366 389 533 471 404 42 54 504 465 490 630 59 502 5271 713 75 68l
Sports club - - - - - - - - - - 12 17 18 18 19 20 18 18 20 2
Smartphone - - - - - - - - - - - 4 I 17 20 21 23 23 23 25
Others 104 q7 15 a6 a4 a6 qq & 86 &0 8l 73 70 67 8l T2 69 66 110 a8

Policy reserves*2

*| Number of ordinary insurance policies at the end of each term
*2 Operating profit in each quarter may fluctuate due to accounting treatment bosed on the Insurance Business Act
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JBR

JAPAN BEST RESCUE SYSTEM

Forecasts and estimates described in this presentation material are based on JBR’ s judgment supported
by the information currently available and contain risks and uncertain factors. Therefore, please bear
in mind that actual results and business performance may differ from those forecasts and estimates.

Inquiry on this presentation material and IR: Corporate Planning Department,
Mr. Reo Shinya E-mail: ir@jbr.co. jp

UD

FONT

On the basis of the policy of universal design (UD), universal design fonts are used in
order to properly provide information to more people. Easy to read charocter design.
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