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Business Environment

The impact of COVID-19 infection has gradually eased,
but consumer caution for visitors remains high.
fDespite signs of recovery In corporate earnings and consumer )
spending as economic activity began to normalize, the outlook
remains uncertain due to the re-expansion of the infection and
_rising resource prices. Y
4 )

The national policy of "emphasizing life extension and maintenance
of existing houses" remains unchanged, and there is also an
enormous latent demand.
\- J
4 )
Reflecting the increase in stay-at-home hours, awareness of life

extension and maintenance of houses remain high.
. J
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Effects of New Coronavirus (COVID-19) Infections

B Business activities

- We continued our business activities while paying close attention to the trends of
the infection and paying sufficient attention to infection control measures.

- In the 7th wave (the Omicron variant) during the 2Q period, the impact on our
business continued to be felt, due to rapid increase of the number of infected
people, which once again heightened the sense of caution in society and reduced
opportunities for meeting with customers.

- Although the number of infected patients is currently on a downward trend, there
are concerns that the infection may spread again in the future, which could affect
the company's performance.

B Customer trends

- Decrease in opportunity for visits due to growing concern about the spread of the
Infection and uncertainty about the future continue to decrease consumer
confidence.
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Business Plan & Specific Initiatives in 1H

1. Enhancement of Profitability
« Improving the skills of sales staff
« Improving efficiency of application acquisition through effective sales promotion

Advertising through TV commercials, sponsorships, media appearances of detective dogs, etc.
- Development of partner companies and organizations

Improving operational efficiency through digitization
- Starting of sales of new product

2. Securing and developing excellent human resources

- Active recruitment through effective recruitment media
« Focused post-employment training

Reduce the number of retirees by improving the working environment

3. Promotion of area expansion

Established Shimanto Sales Office (in Kochi Pref.) due to expansion of business partners in Shikoku region

4. Ensuring compliance

- Build a thorough compliance-oriented sales system

5. Prevention of COVID-19 infection

- Implement measures to ensure the safety of customers and employees to prevent the spread of infections
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Area Development

Opening of new sales office (Expansion into Kochi Pref.)

B Shimanto sales office (Opened on April 1, 2022)

We opened a new sales office in Kochi Prefecture in order to expand our sales area in
western Japan for our main services such as termite control.

B New partnership with JA in the
region

B Community-based sales activities

B Expanding area in Shikoku

region with Nanyo and Shimanto
sales offices as footholds
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Marketing Area Development

Heartful Home Co., Ltd.

Subsidiary: 1
Branches: 11 Niigata Branch

Sales Offices: 68 | Nagano Branch Tohoku Fukushima Branch
(YYamagata, Miyagi, Fukushima)

A

Kinki Branch
(Shiga, Kyoto, Nara) Kita Kanto Branch
Hanshin Sales Office l (Tochigi, Gunma, Saitama)

7
¢
*
]

(Osaka, Hyogo) ,
%)
Okayama Sales Office ﬁ/ § Tokyo Branch
Opened in Oct. 2022 f” \
; .\ ) Higashi Kanto Branch

Nanyo Sales Office Soa dB ‘ s (Chiba, Ibaraki)
Opened in Apr. 2021 = X

gy 052 ’ Kanagawa Branch

; Shizuoka Branch

Shimanto Sales Office (Shizuoka, Yamanashi)
Opened in Apr. 2022

Wakayama Branch

Chukyo Branch
(Aichi, Gifu, Mie)
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Advertising and Sales Promotion

TV commercial -
_eaflets & web advertisements Sponsorshlp

M Signed a sponsorship deal with Kawasaki

Frontale
(2022 Meiji Yasuda Life Insurance J1 League)
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Starting of sales of new product

Automatic fire extinguishing device "CAESJAN"

Services to protect people and houses
from fires

It automatically sprays fire extinguishing liquid when
the temperature in the surrounding area reaches a
certain level due to a fire

= Quick initial fire extinguishing is possible

Uses extinguishing liquids that are safe for the human

body and do not use electricity or water

= Operates normally even during power
outages or water outages due to disasters

Requires opening of the ceiling or other construction
work at the time of installation
= Products that can take advantage of

our technology

Manufactured by Fuji Giken Ltd.

BEREARE

TII VI
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Results for Profit and Loss (1H/ YoY)

FY3/22 1H FY3/23 1H YoY

(Unit: Million yen) Results Results Change C“F‘;‘Qgg In
Net Sales 7,524 7,818 293 3.9%
Gross Profit 5,288 5,483 194 3.7%
Gross profit ratio 70.3% 70.1% ~0.1pt —
Operating Income 1,092 1,140 47 4.4%
Operating income ratio 14.5% 14.6% 0.1pt —
Ordinary Income 1,121 1,158 36 3.3%
Ordinary income ratio 14.9% 14.8% -0.1pt —
LI
Net income ratio 9.8% 9.7% -0.0pt —
EPS (yen) 67.08 69.25 2.17 3.2%
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Results for Profit and Loss (1H / Ratio of Forecasts)

FY3/23 1H

Ratio of Achievement

(Unit: Million yen) Forecasts RELE Forecasts Ratio
Net Sales 7,893 7,818 -75 99.0%
Gross Profit 5,547 5,483 -63 98.9%
Gross profit ratio 70.3% 70.1% -0.1pt —
Operating Income 1,128 1,140 12 101.1%
Operating income 14.3% 14.6% 0.3pt -
ratio
Ordinary Income 1,144 1,158 13 101.2%
Ordinary income ratio 14.5% 14.8% 0.3pt —
7 oow
Net income ratio 9.5% 9.7% 0.2pt —
EPS (yen) 68.59 69.25 0.66 101.0%
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Ratios to Estimates

B Net sales Progress ratio on full-year forecasts: 54.6%
W Operating income Progress ratio on full-year forecasts: 77.5%

FY3/23 1H FY3/23 Full-year

(Unit: Million yen) Results Forecasts Progress Ratio
Net Sales 7,818 14,320 54.6%
Gross Profit 5,483 9,898 55.4%
Gross profit ratio 70.1% 69.1% —
Operating Income 1,140 1,471 77.5%
Operating income ratio 14.6% 10.3% —
Ordinary Income 1,158 1,484 78.0%
Ordinary income ratio 14.8% 10.4% —
r9.7%
Net income ratio 9.7% 6.7% —
EPS (yen) 69.25 86.95 79.6%
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Net Sales by Quarter "

1 1]

(Unit : Million Yen)
Full-year 13,872 Full-year 13,699

3Q 3,369 L 188 (-5-6°/:)>3Q 3,181

146 (3.6%)

FY3/21 FY3/22 FY3/23
(Consolidated from 2Q) (Consolidated) (Consolidated)
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Sales Composition by Service (1H)

Heartful Home Co., Ltd
Highly HealdRstat
Automatic Fire Exti Ruishing
Device "CAESJAN"

e L1

Pest Control
:
(229%) Total Sales

| 7.8

[ Anti-earthquake Measures ]

Repair Housing Housing
Foundations
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Net Sales by Service (1H / YoY)

B Net sales increased by 3.9%

B Termite control increased by 3.7%
(New termite control decreased by 0.9%, Renewal termite control increased by 8.1%)

B Anti-humidity measures increased by 4.7%

B Anti-earthquake measures increased by 3.8%

FY3/22 1H FY3/23 1H YoY

(Unit: Million yen) Results Composition Results SO Change Change in ratio
Net sales 7,524 - 7,818 —~ 293 3.9%
Termite contro 3,501 46.5% 3,631 46.4% 129 3.7%
New 1,710 22.7% 1,695 21.7% 15 -0.9%
Renewal 1,791 23.8% 1,935 24.8% 144 8.1%
a1 1,506 21.2% 1,672 21.4% 75 4.7%
el 1,670 222% 1,733 22.2% 62 3.8%
Others 756 10.0% 781  10.0% 25 3.3%
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Net Sales by 3 Service (1H)

il

New TC
w Anti-humidity Measures

(Unit : Million Yen)

_

28(27%) % 1,710

99 (5.9%) _

1,758

~100 (-5.994)

91 (-5.29)

FY3/21 1H

FY3/22 1H

_15_

w Renewal TC

“ Anti-earthquake Measures

-

15 <—o.9%>> 1,695

144 (8.1%)

75 (4.7%)

62 (3.8%)

FY3/22 1H
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Number of Staffs, Sales per Staff (1H YoY)

FY3/22 1H FY3/23 1H YoY

Results Results Change Change in ratio
Net Sales (Million yen) 7,524 7,818 293 3.9%
Within the three services 6,768 7,036 268 4.0%
Average number of staffs
during the period 1,035 1,035 1 0.1%
Within the three services 791 788 -3 -0.4%
Sales per staff
(Thousand yen/month) 1,212 1,258 46 3.8%
Within the three services 1,425 1,487 62 4.4%
Number of staffs at end of
B 1,020 1,038 18 1.8%
Within the three services 779 789 10 1.3%

e ”Number of staffs”: total number of staffs actually working including part-time employees and contract employees
(excluding dispatched and seconded staffs)
e ”Sales of three services”: total sales of termite control, anti-humidity measures and anti-earthquake measures
e ”Number of staffs for three services™: total of staffs engaging in sales, technical, and clerical work and management of operational sites
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Number of Staffs for 3 Services
(1H Average number of staffs during the period)

m Total Sales Staffs m Total Technical Staffs = Operational Sites (Clerical Work and Management)

1,000 -
Number of Staffs for 3 services
795 791 788
800 -
600 - Zl>
400 -
mT)
200 -
148 149 148
0
FY3/21 1H FY3/22 1H FY3/23 1H

e ”Number of staffs for three services”: total of staffs engaging in sales, technical, and clerical work and management of operational sites
working including part-time employees and contract employees (excluding dispatched and seconded staffs)
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Number of Staffs for 3 Services (End of 2Q)

m Total Sales Staffs m Total Technical Staffs = Operational Sites (Clerical Work and Management)

1,000 -
Number of Staffs for 3 services
797 779 789
800 -
= B2
400 -
200 -
148 146 148
0
FY3/21End of 2Q FY3/22 End of 2Q FY3/23 End of 2Q

e ”Number of staffs for three services”: total of staffs engaging in sales, technical, and clerical work and management of operational sites
working including part-time employees and contract employees (excluding dispatched and seconded staffs)
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Factors for Changes in Operating Income (1H / YoY)

(Unit: Million yen)

Net Sales
Cost of Sales

Material Costs

Labor Costs

Other Cost of Sales
Gross Profit
SG&A Expenses

Personnel Expenses
Recruiting Expenses
Sales Promotional Expenses

Other SG&A Expenses

Operating Income

7,524
2,235
920
728
586
5,288
4,196
2,670
89
283
1,153
1,092

FY3/22 1H FY3/23 1H

Results

7,818
2,334
990
746
597
5,483
4,343
2,791
85
262
1,203
1,140

YoY
Change Chsggﬁ n
293 3.9%
08 4.4%
70 7.6%
17 2.4%
11 1.9%
194 3.7%
147 3.5%
120 4.5%
-3 -4.4%
-20 -1 1%
50 4.4%
47 4.4%

e Sales Promotional Expenses : Advertising expenses related to promotional activities

_19_

Asante Inc.



Specific Initiatives in 2H

1. Securing excellent human resources and reinforcing the education system
- Continue effective active recruitment
- Enhancement of post-employment training

2. Improve sales efficiency by utilizing digital tools and promoting digitalization
- Upgrading sales tools using smartphones
- Increased sales efficiency through expanded use of mobile printers and other devices

3. Active marketing of new services
- Sales promotion of Highly heat insulate construction, for which needs increase in winter
- Sales expansion and promotion of automatic fire extinguishing system CAESJAN

4. Promote the development of business partners

- Expand (in new area) and deepen (in existing area) partnership with JA
- Expand alliances with companies and organizations other than JA
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Topics

Opening of new sales office (Expansion into Okayama Pref.)

B Okayama sales office (Opened on October 3, 2022)

We opened a new sales office in Okayama Prefecture New expansion into
in order to expand our sales area for our main services the Chugoku region

such as termite control.

B New Partnership with local JA in
recognition of our performance

_—4"\ =

4 uiﬂ'ﬂg}! g > and compliance system in Shikoku
H region
" == Expanding area in Chugoku and
'NJ- - Shikoku region with Nanyo,

Shimanto and Okayama sales
offices as footholds
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Initiatives to Develop and Retain Human Resources

(New employee)
Enhancement of
Training and Follow-up

(Within 3 years of employment)
Steady Skill Development

m Generous post-employment ™ Sessions to support steady SKil
training to acquire knowledge development

and basic skills _ ) o
m Fair evaluation and motivation

m Reducing early retirement . o v
through careful follow-up g?;geurgh In-house certification

(Managerial position)
Development of
Management SKills

Improvement of the
Working Environment

m Developing the next generation m Enhancing employee satisfaction
of human resources by improving the working

m Improved productivity by environment through better
improving the work environment compensation and diverse work
and team skills styles, etc.
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Initiatives to Develop and Retain Human Resources

Personnel Results(1H) Change Change in ratio
Number of staffs at Ao : 0
end of period 1,020 1,038 : 18 : 1.8%

Within the three services 779 789

10 1.3%

Enhancement of
Training and
Follow-up

Development of N~ | 1410z |1/ Improvement of

Management Skills the Working
Environment

Steady Skill
Development

Enhancement of
excellent human resources
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Dividend (Results and Forecasts) 4

Since listing, we have focused on shareholder returns

m» Year-end dividend paid per share (Unit : Yen)

-e= Payout ratio Introduced 62 62
interim 60 60
dividends 54 <5 117.E
50 \
46 ‘\
40 \
8
»711.3%
20 S $* 46.9
o 009 a3 79 40
S 33.2
@ 27.8
21.
© 17.5 J
FY3/13 FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23
(Forecast)

*We adopted consolidated accounting from the second quarter of the fiscal year ended March 2021.
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Notes on Future Forecasts

This document is only to provide information to investors, and is not for the purpose of soliciting purchases or sales.

References to future forecasts in this document are based on goals and predictions, and are not certain or guaranteed.

When using this document, please be aware that the future results of the Company may differ from the current forecasts made by the Company.

Also, for references to the industry, etc., data thought to be trustworthy is used, but the Company provides no guarantees as to its accuracy or

completeness.

No matter what purpose investors use this document for, it is provided with the understanding that they will use it based on their own judgment

and responsibility, and the Company shall bear no responsibility for its use.



