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Good afternoon. My name is Masayuki Mizushima, and I am the Representative 

Director & President of Hakuhodo DY Holdings Inc. 

Please allow me to explain the progress we are making with the Hakuhodo DY 

Group’s Medium-Term Business Plan (MTBP).



In May 2019, the Group announced the current MTBP, which runs through to the end of 

FY2023, and since then has been moving forward with a variety of initiatives in accordance 

with the plan. However, due to the dramatic changes in the business environment caused 

by the impact of the COVID-19 pandemic, we temporarily withdrew the numerical targets of 

the MTBP. In February 2022, we announced a revised MTBP that covers the three-year 

period starting from FY2021. We position the period of the revised MTBP as one in which 

we will accelerate the transformation of our services and business foundation so that we 

may lead the way with solving the marketing and innovation-related issues our clients face 

and realize sustainable business growth together with our clients. With this goal in mind, we 

have been promoting a broad range of initiatives. From the next slide on, I will explain the 

current progress we have been making with these initiatives.
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First, I will explain the status of gross profit in the first half of FY2022. Gross profit after 

adjustments, which excludes the impact of investment projects, has increased 18.2% on an 

annual average basis compared with the base year, due to growth in both our domestic and 

overseas businesses that resulted from the recovery in advertising demand.

Next, operating income after adjustments and before amortization of goodwill has been 

rising significantly compared with the base year, despite the impact of aggressive strategic 

investments and a return to normal for activity expenses.
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Moving on, I will explain in order the details of our efforts to strengthen the Group’s 

structure and response capabilities, focusing particularly on the four new initiatives adopted 

under the revised MTBP.
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I will start by talking about the progress we are making with the first of these initiatives, 

“Transform the services we provide.”

With the progression of digitalization, we find ourselves in a time where corporations and 

sei-katsu-sha are constantly connected via a wide range of contact points. In such an era, 

there is a growing need for so-called full-funnel marketing, which is a comprehensive 

marketing approach that, through the use of data, covers everything from gaining 

recognition among potential customers to turning those into actual customers and repeat 

users of a company’s products or brands.

In this kind of external environment, we have been focusing our efforts on the 

implementation of full-funnel Sei-katsu-sha Data-Driven Marketing, which integrates various 

marketing activities under a full-funnel approach by combining the Hakuhodo DY Group’s 

original data and technologies with data from external sources.

Specifically, as part of our efforts to reinforce our foundation of sei-katsu-sha data and 

enhance our integrative full-funnel management capabilities, we have been engaging in 

research and development of next-generation data solutions and promoting next-generation 

marketing DX geared toward the post-cookie era.

Please see the bottom of this slide for more details on these efforts.
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Next, I will talk about expanding marketing execution domains.

Gross profit in marketing execution domains, excluding temporary positive factors such as 

COVID-19 pandemic-related business process outsourcing (BPO), has grown at an 

average annual growth rate of 12.2% compared with the base year, particularly in the 

human resource service domain.

In these domains, we have been moving forward with initiatives to capitalize on the 

changes that have occurred among corporations and sei-katsu-sha due to the COVID-19 

pandemic. These include ongoing efforts to expand our businesses by capturing the 

growing structural needs for sales proxy services as well as efforts to realize highly reliable 

and appealing live commerce through collaboration with TV and other broadcasting stations 

and influencers. 

Please see the Topics section of this slide for more details on these initiatives.
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Next, allow me to talk about transforming our media business.

Billings in the internet domain, which we position as an indicator of progress for 

transforming our media business, has grown at an annual average of 21.5% compared with 

the base year due not only to the growth in existing businesses, such as our integrated 

advertising companies and the next-generation digital agency IREP Co., Ltd., but also the 

positive boost provided by the incorporation of profits from SoldOut,Inc., which we acquired 

via a takeover bid in FY2021. 

In the internet domain, we have been accelerating efforts to enhance our response 

structure for regional businesses and small and medium-sized businesses (SMBs) while at 

the same time undertaking efforts to develop next-generation media businesses in the 

metaverse domain.

Please see the Topics section of this slide for more details on these initiatives.
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Moving on, I will touch on implementing Sei-katsu-sha Insight-based DX.  

We have been engaging in a digital transformation (DX) project aimed at solving regional 

social issues that was adopted as a main business of the Infrastructure Development Plan 

for a Digital Garden City Nation, an initiative promoted by the Japanese government. 

Through this project, we have been leveraging DX to help rebuild local community- and 

local authority-based services in the domains of local education, local transportation, and 

regional revitalization.

In addition, as lifestyles becoming increasingly more digitalized following the widespread 

adoption of 5G and the internet of things (IoT), we started a verification test at commercial 

facilities aimed at creating new customer experiences that leverage augmented reality (AR) 

technologies. By examining our vision for experience-based AR content that makes real-life 

experiences more vivid, we seek to transform the marketing activities of corporations.
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Now let me provide an explanation of the second initiative, “Strengthen cross-organizational 

functions to accelerate transformation.”

In August 2022, we commenced the commercial operation of Hakuhodo Technologies Inc., 

a company established in April 2022 as a center for the Group’s technology and 

infrastructure development. In addition to consolidating Group resources within Hakuhodo

Technologies, we are focusing on actively recruiting new engineers and other external 

human resources to work at this company. By combining marketing and technologies, 

Hakuhodo Technologies will strive to drive innovation in the marketing business and 

develop technologies that inspire society as a whole.
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Moving on, I will explain the third initiative, “Continuously pursue transformation based on 

existing strategies.”

I will start by talking about “Strengthen response capabilities for borderless corporate 

activities.” Gross profit from our overseas businesses, which we use as an indicator of 

progress for this initiative, has grown at an annual average of 25.4% compared with the 

base year due to the recovery in the Greater China and Association of Southeast Asian 

Nations (ASEAN) regions, where economic activities are starting to return to normal. The 

ratio of overseas growth profit to total gross profit has increased to 26.7%.

In addition to ongoing efforts to expand functions via mergers and acquisitions (M&A), we 

have been focusing on enhancing our response structures in our overseas businesses, 

including the establishment of strategic networks in the Asia-Pacific (APAC) region.

Please see the Topics section of this slide for more details on such initiatives.
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Moving ahead, I will now talk about “Accelerate innovation through external collaborations.”

In the first half of FY2022, we continued to reinforce collaborations with a view toward new 

business creation with a diverse range of partners.

We commenced an initiative to support companies making an entrance in the Web 3.0 

market, together with a developer of a public blockchain originating in Japan.

We have also been pursuing other efforts to strengthen our foundation for collaboration 

geared toward new business creation with a diverse range of partners. These include the 

collaborative development of new marketing businesses, together with a Japan-based 

company offering quick commerce or “Q-commerce” (immediate delivery) services, as well 

as the joint development of a trial marketing method for new businesses that leverages 

exhibition spaces, in collaboration with a company that operates an experience-based 

store.
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The fourth initiative is “Strengthen our foundation for sustainable business management.”

As part of our current initiatives aimed at realizing our sustainability goal of realizing a 

society in which sei-katsu-sha can flourish and live active lifestyles of their choosing, we are 

promoting health and productivity management to support the sustainable growth of our 

employees and the company as a whole and to continue to provide new value to the world.

Also, we were selected as a constituent in environmental, social, and governance (ESG) 

investment indices in recognition of our ESG-related management and initiatives, including 

the reinforcement of efforts to address climate change by supporting the Task Force on 

Climate-related Financial Disclosures (TCFD).

Going forward, we will continue efforts to establish an environment for sustainable business 

management on a Groupwide basis.
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This concludes my explanation of the progress we are making with the MTBP. Allow me to 

say a few words in closing.

Recently, there has been a rise in risks that put downward pressure on the Japanese 

economy, including the soaring price of resources, global inflation and rising interest rates, 

and the rapid depreciation of the yen. This has created a situation where there is an 

extremely high level of uncertainty regarding the outlook of the economy. On the other 

hand, however, there are growing expectations that domestic economic activities will return 

to normal, and we are seeing clear signs of recovering and growing demand particularly in 

industries that were impacted by pandemic-related restrictions.

For that reason, I believe we find ourselves in a situation where risks and opportunities are 

intermingled with each other.

While closely observing economic trends, we will work closely with our clients to capitalize 

on business opportunities and business recovery and to acquire new projects from them. At 

the same time, we will actively promote investment and structural reforms in line with our 

medium-term strategies as we aim to strengthen our competitiveness and achieve 

significant business growth over the medium to long term.

Thank you for your attention.


