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1. FY2022 Performance Results
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Performance Highlights

FY2022 

overview of 

financial 

results

FY2022 

overview by 

business 

segment

FY2023 

performance 

forecasts

26,650 million yen (YoY change +7.2%)

3,091 million yen (YoY change +15.9%)

Net sales

Operating profit

28,288 million yen (YoY change +6.1%)

3,620 million yen (YoY change +17.1%)

Net sales

Operating profit

Projected dividend 10 yen (previous year: 8.0 yen)

Net income* 1,809 million yen (YoY change -3.8%)

[Human Resource Outsourcing Services]

Slowing growth in the call center business led to the first decrease in net sales in 12 periods. Recent results 

suggest the slowdown is bottoming out.

[Special Needs Employment Services]

Strong growth continued. Sales achieved significant increases over initial targets and the previous net sales 
record.

5,762 million yen (YoY change +25.9%)

Net sales of 16,577 million yen (YoY change -3.8%)

 Net sales have increased for 11 consecutive periods and operating profit 
for eight as we continue to pursue new record highs.

 Double-digit growth in operating profit continued thanks to growth in the 
Business Solutions Segment.

*Net income attributable to owners of the parent

Net sales of
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 (Unit: million yen)
FY2022

result

FY2021

result
YoY change YoY change (%)

Net sales 26,650 24,862 +1,788 +7.2%

Gross profit 8,741 7,530 +1,210 +16.1%

Gross profit margin (%) 32.8% 30.3% +2.5 pt

Selling and administrative expenses 5,649 4,862 +786 +16.2%

Selling and administrative expenses/

net sales (%)
21.2% 19.6% +1.6 pt

Operating profit 3,091 2,668 +423 +15.9%

Operating profit margin (%) 11.6% 10.7% +0.9 pt

Ordinary profit 3,118 2,673 +445 +16.7%

Quarterly net income attributable to

owners of the parent
1,809 1,881 -71 -3.8%

FY2022 Financial Results (YoY Comparison)

 Slower sales in the Human Resource Solutions Segment led to a lower growth rate for net 
sales.
Double-digit growth in operating profit continued thanks to growth in the Business Solutions 
Segment.
Net income decreased due to factors including evaluation loss on investment securities.
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Net sales 26,650 28,770 -2,119 -7.4%

Gross profit 8,741 8,646 +95 +1.1%

Gross profit margin (%) 32.8% 30.1% +2.7 pt 

Selling and administrative expenses 5,649 5,446 +203 +3.7%

Selling and administrative expenses/

net sales (%)
21.2% 18.9% +2.3 pt 

Operating profit 3,091 3,200 -108 -3.4%

Operating profit margin (%) 11.6% 11.1% +0.5 pt 

Ordinary profit 3,118 3,176 -57 -1.8%

Quarterly net income attributable to

owners of the parent
1,809 2,133 -324 -15.2%

YoY change YoY change (%) (Unit: million yen)
FY2022

result

FY2022

planned

FY2022 Financial Results (vs. Targets)

 Sales results fell short of targets due to failure to achieve planned figures in the Human 
Resource Solutions Segment.
Growth in the highly profitable Business Solutions Segment helped minimize the difference in 
operating profit vs. targets.
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 (Unit: million yen)

Business Solutions Segment 10,202 7,696 ＋2,505 ＋32.6%

Human Resource Solutions

Segment
16,577 17,234 656 ＋3.8%

Adjustments (128) (67)  -                 - -                 -

Total 26,650 24,862 ＋1,788 ＋7.2%

Business Solutions Segment 2,921 2,121 ＋799 ＋37.7%

Human Resource Solutions

Segment
1,669 1,910 △ 241 △12.7%

Adjustments (1,498) (1,363)  -   -  

Total 3,091 2,668 ＋423 ＋15.9%

Business Solutions Segment 28.6% 27.6%  -  +1.0 pt 

Human Resource Solutions

Segment
10.1% 11.1%  -  -1.0 pt 

Total 11.6% 10.7%  -  +0.9 pt 

Operating

profit margin

FY2022

result

FY2021

result
YoY change YoY change (%)

Net sales

Operating

profit

【各セグメントの主な事業内容】

ビジネスソリューション事業

人材ソリューション事業

：アウトソーシングサービス（障がい者雇用支援、ロジスティクス、採用支援、広域行政BPO、環境経営支援など）

：人材派遣サービス（コールセンター、販売支援、介護系など）

FY2022 Results by Segment

 Rapid growth in the Business Solutions Segment generated growth exceeding 30% for both 

sales and profit.

Business Solutions Segment: Special Needs Employment Services, Logistics, Wide-area Administrative BPO Services, Environmental 
Management Support Services, Employment Support Services, etc.

Human Resource Solutions Segment: Temporary Staffing Services (Call Centers, Sales Support, Long-term Care Businesses, etc.)
Adjustments (net sales): Mainly administrative section costs, Groupwide system costs, etc.
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1,212 

1,388 

1,352 
1,412 

1,489 
1,748 

1,611 
1,755 

1,661 
1,777 

1,799 
2,029 

2,038 
2,359 

2,323 

2,650 
2,457 

2,872 

2,978 

3,387 
3,212 

3,653 
3,835 

4,096 
3,888 

4,408 
4,403 

4,822 
4,675 

5,083 

5,509 

5,741 

5,410 

6,231 
6,390 

6,831 

6,520 

7,145 

6,354 

6,631 

1 58 (4) 10 17 
105 32 51 (22)54 

(90)118 
16 

240 
123 

230 
46 

215 129 
283 

166 
296 236 284 211 

551 
440 400 386 

604 567 
669 

387 

796 747 736 671 

894 
709 

817 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

 Net sales

 Operating profit

(Unit: million yen)

Trends in Quarterly Business Performance

 In 4Q, despite persistent challenging conditions in the Human Resource Solutions 

Segment, operating profit landed at a high level.
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Cash flow from operating

activities
2,862 2,195 666 Increase in net profit

Cash flow from investment

activities
△ 2,850 △ 2,514 △ 336

Purchase of property, plant, and

equipment for opening farm facilities

Cash flow from financial

activities
△ 737 1,742 △ 2,480 Repayment of long-term borrowings

Balance of cash and cash

equivalents
3,212 3,938 △ 725

 (Unit: million yen) YoY change Main causes of changesFY2022 result FY2021 result

FY2022 Statement of Cash Flows

(Unit: million yen)
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26,650

[FY2021] [FY2022]

<+1,788>

(+7.2%)

Other: Logistics Outsourcing Services, Employment Support Services, 

Sales Support, etc.

Other

24,862

+1,185

+779

Wide-area 

Administrative 

BPO Services +459
Special Needs 

Employment 

Services

Environmental 

Management 

Support Services

-656+19

Analysis of Changes in Net Sales

(Unit: million yen)

 In addition to Special Needs Employment Services, new businesses (Wide-area 

Administrative BPO Services, Environmental Management Support Services) 

contributed significantly to sales growth.

Human Resource 

Outsourcing 

Services 

(Temporary 

Staffing Services)
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2,668

3,091

Sales growth

Higher gross 

profit margin
+374

+278

-241
Logistics 

Outsourcing 

Services

Increased sales

Increased sales

+265

-118

Other

<+423>

(+15.9%)

-134

Wide-area 

Administrative 

BPO

Environmental 

Management 

Support
Decreased sales

Analysis of Changes in Operating Profit

[FY2021] [FY2022]

 Special Needs Employment Services and two new businesses also contributed 

significantly to growth in operating profit.
(Unit: million yen)

Special Needs 

Employment 

Services

Human Resource 

Outsourcing Services 

(Temporary Staffing 

Services)

Other: Logistics Outsourcing Services, Employment Support Services, 

Sales Support, etc.
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2. FY2022 Overview by Business Segment
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1,640 
1,928 2,028 2,067 2,134 2,288 2,447 

2,649 2,708 
2,916 

3,373 
3,203 3,188 

3,536 
3,871 3,911 4,009 3,950 

3,311 3,186 

510 

551 
564 620 615 

651 
651 

576 576 
556 

507 
523 494 

462 

372 341 
316 317 

300 
306 

122 

121 
121 

110 93 
109 

145 
159 178 

208 

239 
263 261 

264 

282 251 224 226 

219 
212 

3,833 
3,982 4,055 

4,142 
4,731 4,740 4,812 

4,942 
5,605 5,600 5,630 5,625 

5,798 5,841 5,902 
5,936 

6,396 
6,216 5,892 

5,723 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2018 FY2019 FY2020 FY2021 FY2022

2,273

2,600
2,713

2,797 2,842
3,047

3,242
3,384

3,462
3,680

4,119
3,9433,988

4,262

4,525 4,503 4,549 4,493

3,830
3,704

Human Resource Outsourcing Services [FY2022 Results]

[Call centers] Net sales: 14,457 million yen (YoY change: -0.3%)  

[Sales support] Net sales: 1,240 million yen (YoY change: -25.7%)

• The slump in the call center business leveled off in 4Q. Demand for temporary placement is gradually recovering in line with 

the growing jobs-to-applicants ratio.

• Cost-cutting efforts, including branch consolidations (from 19 to 15 branches), were implemented in response to lower net 

sales.

Sales in the call center business fell significantly in 2H due to fewer spot transactions. Recent 
results suggest this slowdown is bottoming out.

Net sales: 16,577 million yen (YoY change: -3.8%)

 Call center

 Sales support

 Other

(Unit: million yen)
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424 449 465

648

441

820

647

859

654

848

712

1,121

992

772

1,222

1,590

1072

1,605

1,259

1,825

Special Needs Employment Services [FY2022 Results]

Strong business performance continued due to rising interest in ESG management. Sales 

finished higher than planned.

Net sales: 5,762 million yen (YoY change: +25.9%)

[Equipment sales] 1,316 sections (Initial target: 1,250 sections)

[Customers] 512 companies (4Q new customers: 35 companies / cancellation: 5 companies)

[Sections managed] 6,211 sections [Employees] 3,105 persons   [Retention rate] 92%

 Sales grew substantially in 4Q. The backlog of orders grew substantially as well, securing more than 500 sections.

 Seven farm facilities opened (3 indoor, 4 outdoor), bringing the cumulative total up to 37 facilities.

(Unit: million yen)

 Management expenses

 Facility sales

 Recruitment fees

Facilities sold

80 90 102 119 140 161 182 201 219 239 276 304 345 371 406 424 
484 

60 

170 162 

345 
243 212 

234 

358 

180 

465 
306 

436 

242 

369 
237 

519 

219 

545 

36 

40 33 

68 

41 76 
49 

89 

42 

115 

66 

119 

66 

107 

67 

181 

68 

887
999

1,107

1,337
1,499

1,643
1,799

2,039
2,159

2,469

2,673

2,961
3,091

3,313
3,469

3,829
3,973

40
112 108

230
162 144 156

240
120

310
204

288
156

252
162

366

144

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY2017 FY2018 FY2019 FY2020 FY2021

人材紹介料

設備販売

運営管理費

管理区画数

設備販売数
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256 

323 
348 347 

275 

221 203 
226 217 

290 272 275 258 
281 300 304 292 291 

312 319 

47 

51 
44 51 

46 

50 

37 
39 

35 

19 
31 32 

29 
31 

27 29 
28 29 

31 34 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2018 FY2019 FY2020 FY2021 FY2022

303

374
392 398

321

271

240
265

252

310 303 307
287

321
328 333

320 320
343 353

[Shipment of mail order products] 1,214 million yen (YoY change: +6.0%)

[Distribution center operations] 123 million yen (YoY change: +6.0%)

 Earnings are improving due to the elimination of low-profit transactions.

 We secured new transactions at a steady rate and achieved net sales growth amid a transformation of 

the customer base.

We implemented a restructuring of our business foundations to enable new growth, with 

an emphasis on improved earnings.

Logistics Outsourcing Services [FY2022 Results]

Net sales: 1,338 million yen (YoY change: +6.1%)

(Unit: million yen)

 Shipment of mail-order products

 Distribution center operations



Copyright © Spool Inc. All Right Reserved. 16

61 
73 

87 84 87 
111 113 125 123 

154 
139 148 155 

187 

137 137 
118 

155 149
163 

41,911

72,562 77,135 79,700
85,909

102,363 107,191 112,439
104,655

156,462
143,297 145,237

157,050

199,989

141,445

127,682

112,620

175,740 171,856

162,429

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2018 FY2019 FY2020 FY2021 FY2022

売上高

応募受付数

Despite residual impacts of COVID-19, there were signs of a gradual recovery.

OMUSUBI Employment Support Service [FY2022 Results]

(Unit: million yen)

Net sales: 586 million yen (YoY change: -5.0%)

Net sales

[Number of applications received] 622,645/year (-0.6% YoY)

 As COVID-19 restrictions eased, numbers of job openings recovered to pre-COVID levels.

 However, recovery in numbers of job seekers is slow, especially in food service. This contributed to 

stagnation in numbers of applications received.

Applications received
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78 

51 

162 

206 

236

304 

2
3

5

8 8

11

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2018 FY2019 FY2020 FY2021 FY2022

売上高

センター数

（百万円）

Business launched FY2021 3Q

Wide-area Administrative BPO Services [FY2022 Results]

[BPO Centers] 11 centers (five centers with smart counters)

 Eight centers opened in FY2022, increasing the total number to 11 centers just one and one-half years 

since the business launch.

 Online contact points also grew rapidly, with 30 local governments adopting 95 units in half a year.

Net sales: 909 million yen (YoY change: +599.5%)

With growth accelerating, net sales grew by roughly 70% YoY, significantly higher than planned.

Net sales (million yen)

Centers
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（百万円）

Business launched in FY2020 3Q

Environmental Management Support Services [FY2022 Results]

 CDP studies have expanded to all companies listed on the Prime Market. Orders received doubled from 
the previous fiscal year. The percentage of continual orders is around 70%.

 3Q growth resulted from seasonal factors (due to a concentration of deliveries in the CDP consulting 
business)

 We received orders from more than 50 companies since the start of the fiscal year in TCFD disclosure 
support business.

Net sales: 718 million yen (YoY change: +177.8%)
The growing importance of the disclosure of environmental performance is driving rapid 
expansion of the consulting business.

 Net sales (million yen)
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3. FY2023 Business Policies
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359 
1,472 

1,981 

3,261 
3,845 

4,751 4,990 
6,028 

6,735 
5,812 5,614 5,532 

4,941 5,365 

6,604 
7,267 

9,236 

11,696 

14,797 

17,522 

21,009 

24,862 

26,650 

28,288 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
(Planned)

△146 22 16
219 140 156 205 125 111 △478 △291 32 48 66 207

507 674
983

1,604
2,228

■Net sales

■Operating profit

59

2,668

(Unit: million yen)

3,091
3,620

Net sales

Operating profit

Ordinary profit

Net income attributable 

to owners of the parent

(+6.1%)

(+17.1%)

(+15.3%)

(+34.2%)

28,288 million yen

3,620 million yen

3,596 million yen

2,427 million yen

(YoY change)

FY2023 Performance Forecasts

 We are targeting new record highs in net sales (for the 11th consecutive year) and 

operating income (for the eighth consecutive year).
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1,830 
2,757 

4,285 
5,607 

7,663 

9,518 

12,201 

14,507 14,457 
13,600 

1,375 
1,041 

1,273 

1,756 

2,245 

2,492 

2,162 

1,670 1,240 
1,300 

775 
504 

274 

359 

474 

506 

887 

1,057 
880 

900 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

3,980
4,302

5,832

7,722

10,382

12,516

15,250

17,234
16,577

15,800

Human Resource Outsourcing Services [FY2023 Planned]

[Call centers] We plan to resume opening new locations in regions exhibiting strong demand for human resources. The 

Kumamoto Branch will open in February.

[Sales support] We are focusing on growth in the travel industry (hotels, airports), where we see clear labor shortages.

[Universal] We will adopt a new structure to accelerate recovery, including our first change in Presidents.

Our plans remain conservative despite signs of recovery. We project a full-fledged recovery 
beginning in the second half.

Net sales: 15,800 million yen (YoY change: -4.7%)

 Call center

 Sales support

 Other

(Unit: million yen)

(Planned)
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56 89 208 
390 683 

1,038 
1,546 

2,175 

3,007 

4,058 

213 336 

521 
737 

1,047 

1,387 

1,367 

1,905 

2,162 

2,336 

97 143 
156 

178 

255 

342 

421 

496 

592 

506 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 (Planned)

366 568
885

1,305

1,985

2,766

3,335

4,577

5,762

6,900

 1,440 sections targeted for equipment sales [1H] 610–710 sections [2H] 730–830 sections

[1Q] 100–150 sections [2Q] 510–560 sections [3Q] 240–290 sections [4Q] 490–540 sections

 We plan to open nine new farms (five outdoor, four indoor), with sites already selected for seven of these 

farms. [1Q] 1 [2Q] 3 [3Q] 3 [4Q] 2

Special Needs Employment Services [FY2023 Planned]

(Unit: million yen)  Management expenses

 Facility sales

 Recruitment fees

Corporate special needs employment initiatives are backed by the growing importance of ESG 

management and human capital management.

Net sales: 6,900 million yen (YoY change: +19.7%)
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538 616 
492 

970 

1,274 

925 
1,055 

1,145 1,214 
1,345 

979 
917 

352 

215 

193 

172 

117 
116 

123 

130 

231 179 

203 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

1,467

1,748 1,712

1,047

1,185
1,097

1,172
1,261

1,338

1,475

 A new center will open in Nagareyama, Chiba Prefecture, in August 2023.

 We will enhance sales to quickly make new centers profitable.

 We will promote eco-friendly logistics center operations centered on Eco Action 21.

We will open new centers to expand business, as we shift from a defensive to an 

offensive strategy.

Logistics Outsourcing Services [FY2023 Planned]

(Planned)

Net sales: 1,475 million yen (YoY change: +10.2%)

(Unit: million yen)  Shipment of mail-order products

 Distribution center operations

■Other
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180 

305 

436 

564 
616 586 

635 

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 (Planned)

We project sales recovery as economic activities normalize. A recovery in job seekers will be 
key.

OMUSUBI Employment Support Service [FY2023 Planned]

(Unit: million yen)

Net sales: 635 million yen (YoY change: +8.4%)

 We have set conservative sales plans because conditions for a recovery in job seekers remain uncertain, 

despite a recovering trend in job openings.

 We project a large-scale recovery in operating profits based on improvements in center productivity.

 We have begun offering automatic application receipt services based on AI voice response as we strive 

to meet customer needs using both analog and digital solutions.
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●
●

● ●

●

●

●
●

●

●●

●

These centers provide shared BPO services to 

consolidate administrative services of multiple local 

governments.

These provide administrative services on behalf of local governments.

Administrative services for multiple nearby local governments can be 

provided together at a single contact point.

Shared BPO Center
Local government online 

contact points
Local government smart 

counters

11 → 24-26 facilities

[FY22] [FY23]

95 → 300 counters

[FY22] [FY23][FY22] [FY23]

5 → 17-19 locations

Wide-area Administrative BPO Services [FY2023 Planned]

 We plan to open 13-15 BPO centers (10 in the first half and 3-5 in the second).

 We are concentrating on site selection for the second half. Site selection is complete for the 10 centers 

planned to open in the first half.

 We are aiming for 300 online counters adopted by 100 local governments.

Net sales: 1,900 million yen (YoY change: +108.9%)

We will seek to double sales by proactively opening BPO centers
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TNFD disclosure 

support

CDP response 

support

TCFD disclosure 

support

Main (climate change) + new (water security, biodiversity, plastics, etc.)

[List of consulting services]

GHG emissions 

calculations
LCA/CFP 

calculations

Support for SBT 

accreditation

Support for securing 
environmental value 

certificates

Support for preparing 
environmental 

roadmaps

CO2

Environmental Management Support Services [FY2023 Planned]

 The consulting business will also drive growth in this period. The growing environmental field provides an 

excellent opportunity for business growth.

 Mandatory TCFD disclosure is projected to expand to all listed firms.

 We will continue to develop sharing programs to support corporate CO₂ reductions.

Net sales: 900 million yen (YoY change: +25.2%)

The trend toward enhanced environmental disclosure, centered on listed firms, is a major 
growth driver.
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4. FY2023 Performance Forecasts Details
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■ Growth in net sales is projected to be limited due to the effects of a decline in the Human 
Resource Solutions Segment.
Operating profit, on the other hand, is projected to continue to increase thanks to growth in 
the Business Solutions Segment.

FY2023 Performance Forecasts (Details)

Net sales 28,288 26,650 +1,637 +6.1%

Gross profit 9,651 8,741 +910 +10.4%

Gross profit margin (%) 34.1% 32.8% +1.3 pt 

Selling and administrative expenses 6,031 5,649 +382 +6.8%

Selling and administrative expenses/

net sales (%)
21.3% 21.2% +0.1 pt 

Operating profit 3,620 3,091 +528 +17.1%

Operating profit margin (%) 12.8% 11.6% +1.2 pt 

Ordinary profit 3,596 3,118 +477 +15.3%

Quarterly net income attributable to

owners of the parent
2,427 1,809 +618 +34.2%

YoY change YoY change (%) (Unit: million yen)
FY2023

planned

FY2022

result
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 (Unit: million yen)

Business Solutions Segment 12,908 10,202 ＋2,705 ＋26.5%

Human Resource Solutions

Segment
15,800 16,577 △ 777 △4.7%

Adjustments (420) (128) -                - -                 -

Total 28,288 26,650 ＋1,637 ＋6.1%

Business Solutions Segment 3,635 2,921 ＋713 ＋24.4%

Human Resource Solutions

Segment
1,620 1,669 △ 48 △2.9%

Adjustments (1,635) (1,498)  -   -  

Total 3,620 3,091 ＋528 ＋17.1%

Business Solutions Segment 28.2% 28.6%  -  -0.4 pt 

Human Resource Solutions

Segment
10.3% 10.1%  -  +0.2 pt 

Total 12.8% 11.6%  -  +1.2 pt 

YoY change YoY change

Net sales

Operating

profit

Operating

profit margin

FY2023

planned

FY2023

planned

FY2023 Business Performance Forecasts by Segment

 Driven by the Business Solutions Segment

Business Solutions Segment: Special Needs Employment Services, Logistics, Wide-area Administrative BPO Services, Environmental 
Management Support Services, Employment Support Services, etc.

Human Resource Solutions Segment: Temporary Staffing Services (Call Centers, Sales Support, Long-term Care Businesses, etc.)
Adjustments (net sales): Mainly administrative section costs, Groupwide system costs, etc.
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Net sales 13,227 15,060 13,665 12,985

Gross profit 4,387 5,264 4,400 4,341

Gross profit margin (%) 33.2% 35.0% 32.1% 33.4%

Selling and administrative expenses 2,980 3,051 2,835 2,814

Selling and administrative expenses/

net sales (%)
22.5% 20.3% 20.7% 21.6%

Operating profit 1,407 2,212 1,565 1,526

Operating profit margin (%) 10.6% 14.7% 11.4% 11.7%

Ordinary profit 1,395 2,200 1,568 1,550

Net income attributable to owners of

the parent
963 1,465 1,041 767

 (Unit: million yen)
 1H   2H    1H  2H

FY2023 planned FY2022 result

■ Both sales and profit are projected to decrease in the first half due to factors including the 

decline in the Human Resource Solutions Segment and the effects of future-oriented 

investment in Wide-area Administrative BPO Services. We project large-scale growth in 

both sales and profit in the second half.

FY2023 Performance Forecasts by Half
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5. Progress of the Medium-term 

Management Plan
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Basic policy

Medium-Term Management Plan (FY2021-FY2025) 

Maintaining organic growth by building on existing 

businesses

Net sales 41 billion yen, operating profit 5 billion yen

Creating both social and economic value

Consolidated dividend payout ratio of 30% or better

Business strategy ①

Maintaining high ROE

Securing growth opportunities in new business domainsBusiness strategy ②

Enhancing management foundations based on ESG
Organizational 

strategy

High social contributions
Resistant to business 

cycle changes
High added value

Promoting well-balanced portfolio management resistant to 

environmental changes

Theme

Numerical 

plans

Management 

strategies

Financial 

strategies
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25,200 

18,000 

8,100 

8,900 

4,340 

3,760 

(140) (460)

3,500 

6,200 

前回 今回

Human Resource Outsourcing 

Services

Special Needs Employment 

Services

Other existing services

New businesses

-460 million yen (-320)

Wide-area Administrative BPO Services, Environmental 

Management Support Services

Logistics Outsourcing Services, Employment Support Services, etc.

3,760 million yen (-580)

8,900 million yen (+800)

18,000 million yen (-7,200)

6,200 million yen (+2,700)

Internal transactions

Rolling Plan for Medium-Term Management Plan (Net Sales)

 A reduction in planned figures for Human Resource Outsourcing Services has led 

to a discrepancy from initial sales targets.

Net sales in FY2025: 41 billion yen

(Unit: million yen)

Previous targets New targets

[FY2025 net sales] [vs. previous Plan]
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2,685 
1,830 

3,000 
3,280 

635 

260 

(2,000) (2,150)

870 2,310 

(190)
(530)

前回 今回

-2,150 million yen (-150)

260 million yen (-375)

3,280 million yen (+280)

1,830 million yen (-855)

2,310 million yen (+1,440)

Head office/shared expenses

-530 million yen (-340)Investments/reserves

Rolling Plan for Medium-Term Management Plan (Operating Profit)

 Groupwide profitability has improved substantially thanks to growth in highly profitable 
existing businesses.
The decline in Human Resource Outsourcing Services has had no impact on efforts to 
achieve the planned targets.

Operating profit in FY2025: 5 billion yen

(Unit: million yen)

Previous targets New targets

Human Resource Outsourcing 

Services

Special Needs Employment 

Services

Other existing services

New businesses

Wide-area Administrative BPO Services, Environmental 

Management Support Services

Logistics Outsourcing Services, Employment Support Services, etc.

[FY2025 operating profit] [vs. previous Plan]
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Details of Rolling Plan for Medium-Term Management Plan by Service

Human 

Resource 

Outsourcing 

Services

[Net sales] 

[Operating profit]

Special Needs 

Employment 

Services

8,900 million yen

3,280 million yen

Wide-area 

Administrative 

BPO Services

5,000 million yen

1,750 million yen

Environmental 

Management 

Support Services

1,200 million yen

560 million yen

Other existing 

services

3,760 million yen

260 million yen

Target decreased

Plans revised to reflect recent declines in 

sales

Conservative target set for sales recovery

Target increased

Managed sections: 10,610; farms: 66

Employees: 5305

Target increased

BPO centers: 50

18,000 million yen

1,830 million yen

Target increased

Growth projected in consulting services

Target decreased
Plans revised to reflect recent business 
conditions
(Logistics Outsourcing Services, Employment 
Support Services, etc.)

[Net sales] 

[Operating profit]

[Net sales] 

[Operating profit]

[Net sales] 

[Operating profit]

[Net sales] 

[Operating profit]
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6. Dividend Policy/Dividend Plan
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■ FY2023 dividend of 10 yen planned (Consolidated payout ratio of 32.5%)

(Planned)

2.00

Dividend Policy / Dividend Plan

Aiming to achieve consolidated payout ratio of 30% or higher by FY2025
(Even if earnings decrease, dividends will not be reduced to levels at which the 

consolidated payout ratio decreases by more than 60% on a single-year basis.)

Dividend plan

Dividend policy

(Unit: yen) Year-end 
dividend

Commemorative 
dividend
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■ The selection of four of the five ESG investment indices used by the GPIF is planned.

[UK]FTSE Russell

ESG Rating: 3.8

(roughly corresponding to the top 20%)

[Included in the following indices]

FTSE Blossom Japan Index (253 companies)

FTSE Blossom Japan Sector Relative Index (504 companies)

[US]MSCI

ESG Rating: AA

(Second highest of seven levels)

[Included in the following index]

MSCI Japan ESG Select Leaders (250 companies)

External ESG Evaluations
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■ Number of shareholders: 9,230 (May 31, 2022: 6,288)

Ratio of institutional investors: 63.1%  (May 31, 2022: 67.5%)

Major Shareholders (as of November 30, 2022)

Rank
Number of

shares held

1 Custody Bank of Japan, Ltd. (Trust Account) 13,683,400 17.31%

2 The Master Trust Bank of Japan, Ltd. (Trust Account) 11,387,400 14.41%

3 Sohei Urakami 8,039,900 10.17%

4 Toru Akaura 2,740,100 3.46%

5
NORTHERN TRUST CO. (AVFC) RE IEDU UCITS CLIENTS

NON TREATY　ACCOUNT　15.315　PCT
2,387,100 3.02%

6 Hideaki Sato 1,970,900 2.49%

7 S-Pool Employee Stock Ownership Program 1,576,900 1.99%

8 SUMITOMO LIFE INSURANCE COMPANY 1,335,000 1.68%

9 STATE STREET BANK AND TRUST COMPANY 505019 1,071,869 1.35%

10
RBC ISB LUX NON RES/DOM RATE-UCITS CLIENTS

ACCOUNT-MIG
980,200 1.24%

Name
Percentage of

shares held
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【Contact】 Investor Relations at the President’s Office E-mail: kouhou@spool.co.jp

Forecasts of business results and other forward-looking statements contained in this document are based on 

information available to the Company at the time of release. Actual results may vary due to various factors. 

No promise or guarantee is provided regarding future figures or measures.

S-Pool, Inc.
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[Reference materials] Company Overview

Name ｜ S-Pool, Inc.

Head office ｜ Akihabara Dai Building, 1-18-13 Sotokanda, Chiyoda-ku, Tokyo, Japan

Established ｜ December 1, 1999

Capital ｜ 372,200,000 yen

Representative ｜ Sohei Urakami, Chairman of the Board, President, and Representative Director

Directors ｜ Director: Hideaki Sato (CPA)

｜ Director: Naoshi Arai

｜ Outside Director: Toru Akaura

｜ Outside Director: Nao Miyazawa (attorney)

｜ Outside Director: Kazuhiko Nakai (CPA)

Origin of name

Listed exchange ｜ Prime Section, Tokyo Stock Exchange (Securities Code: 2471)

Number of employees｜ 1,060 persons (consolidated, as of end of August 2022)

｜ 72 locations

｜ ‘Pool’ (combination) of Solutions / Systems / Staff / Sustainability

Number of facilities
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[Business holding company and new business development]

S-Pool, Inc.

S-Pool Human Solutions, Inc.

S-Pool Plus, Inc.

[Human Resource Outsourcing Services (staffing, referral)]

[Special Needs Employment Services]

S-Pool Logistics, Inc.

[Logistics Outsourcing Services]

S-Pool Sales Support, Inc.

[Sales Support Services]

S-Pool Link, Inc.

[Employment Support Services]

[Environmental Management Support Services]

blue dot green Inc.

S-Pool Glocal, Inc.

[Wide-area Administrative BPO Services]

P
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[Reference materials] List of Group Member Companies
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[Reference] Business Segments

* Sales figures and segment sales percentages are based on FY2021 results.

 New businesses

• TAKUWIL professional human resources sharing service

• PivottA Sustena video service for learning about sustainability. 

• AI Development / Big Data Analysis / Dispatch of Engineers

Logistics Outsourcing Services
• e-Commerce shipping agent services, cross border 

e-commerce services

Employment Support Services
• OMUSUBI part-time worker employment support service

Environmental Management Support Services

[1.34 billion yen]

[590 million yen]

[720 million yen]• CO2 emissions calculation support, 

carbon credit brokering support

Special Needs Employment Services

• Operating rental farms for use by companies employing 

exclusively people with disabilities

• Employment support services (training and introduction to 

employment opportunities for people with disabilities)

[5.76 billion yen]

Sales Support Services
• Sales promotion support (campaigns, promotions)

[580 million yen]

Wide-area Administrative BPO Services

• Shared BPO services for local governments, online counter 

business

[910 million yen]

• Temporary staffing/referral services

Sales and marketing staff (e.g., smartphones, home 

electronics)

Office staff (call centers, offices)

Long-term care, nursing, childcare staff

Human Resource Outsourcing Services

[16.58 billion yen]

• Outsourcing services

Call centers, officer centers

Business Solutions Segment (38%) Human Resource Solution Segment (62%)
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[Reference materials]

Group Network (72 facilities nationwide)

Hokkaido

4

Tohoku

5

Kanto

36Kansai

５

Shikoku

３

Kyushu/
Okinawa

７ Chubu

9

Shinagawa, Urayasu, Tsukuba

[Group head office]  Akihabara

【Hokkaido】 Sapporo②

【Tohoku】 Sendai

【Kanto】 Shinjuku, Ikebukuro, 
Marunouchi,Yokohama②

【Chukyo】 Nagoya

【Kansai】 Osaka②

【Kyushu】 Hakata②

【Okinawa】 Okinawa②

15 branches

[Distribution centers]

37 farms

Akihabara, Osaka

2 branches
Kitami, Sapporo, Mutsu, Hirosaki, Daisen, Minamisoma, Kahoku,

Komatsu, Mitoyo,Kochi, Iwakuni, Nakatsu

[BPO centers] 12 facilities

【Tokyo】 Itabashi② Katsushika

【Kanagawa】Yokohama

【Saitama】 Saitama, Kawagoe②,           

Koshigaya②,Urawa

【Chiba】 Chiba③, Ichikawa, Matsudo,    

Kashiwa③, Funabashi③,

Yachiyo,Ichihara②,Mobara②

【Aichi】 Nagoya, Kasugai, Komaki②, 

Tokai, Nagakute Toyoake, 

Miyoshi,

【Osaka】 Osaka , Hirakata, Settsu

Hokuriku

２

Chugoku

1

5 facilities

Kitami, Hirosaki, Komatsushima,

Nichinan, Saito
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