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T h e  F u t u r e  C O N E X I O  W i l l  C r e a t e

By taking on the challenge of creating 

new value, we will continue to be the 

most reliable partner

CONEXIO has continued to grow since its foundation in 1997 as a wholly-owned 

subsidiary of ITOCHU Corporation keeping pace with the expansion of the mobile 

phone market and has become one of the leading companies in the industry now.

Today, CONEXIO is a driver of market growth, particularly with regard to smart-

phones, and supports the smart lifestyle of customers in the Consumer Business 

and the smart business development and expansion of customers in the Corporate 

Business.

The speed of change in the business environment surrounding the Company is 

extremely high. However, the fundamental spirit of “Conexio is to connect people 

and values” that is our corporate philosophy remains unchanged. Under this mis-

sion, we intend to come together as one in responding to the changes of the busi-

ness environment and continue to provide new value to customers moving forward.

We create services in anticipation of the needs of each and every customer in order 

to contribute to the realization of a secure and comfortable life and society, and in 

order to become the most reliable partner in the world of communication networks.

That is the future CONEXIO will create.

Hiroshi Suguta
President
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Profile

CONEXIO supports the telecommunication  

infrastructure of Japanese society.

Number of Mobile Phone Handsets Sold

Cumulative Number of Smartphone Class Participants Number of Corporate Customers

Number of Carrier Shops

1.8 million or more mobile devices a year

(F iscal  year ended March 31, 2022)

Approx. 7,700 companies

(As of  the end of  March 2022)

430,867 persons

(F iscal  year ended March 31, 2022)

440 shops

(As of  the end of  March 2022)

We are an industry-leading dealer of mobile phone 
handset, selling more than 1.8 million devices a year. 
This business supports the telecommunication infra-
structure of Japanese society, underpinned by our 
human capital with high levels of expertise and service-
ability.

We actively hold smartphone classes and pop-up 
smartphone classes for safe and convenient use of 
smartphones. These classes are popular among cus-
tomers and our initiatives have produced steady 
results, with the cumulative number of participants 
totaling 430,867 for the fiscal year ended March 31, 
2022.

Our one-stop services extend from selling devices and 
offering solutions to setting up (kitting) devices, managing 
lines, and supporting operation through a call center. 
Such services are highly regarded by our corporate 
customers, with more than 7,700 companies across 
Japan under contract with us.

We opened the first carrier shop in Japan, and have 
increased the number of shops in response to cus-
tomers’ requests. We currently operate 440 carrier 
shops across Japan, mainly in major cities.
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Number of Help Desk Lines

Percentage of Employees who took Childcare Leave Percentage of Paid Leave Used

Percentage of Female Managers

Male 73.6%

(As of  Apr i l  1,  2022)

64.2%

(As of  Apr i l  1,  2022)

More than 530 thousand lines

(As of  the end of  March 2022)

15.5%

(As of  Apr i l  1,  2022)

We have a dedicated organization that has an exten-
sive track record and can satisfy diverse needs. On 
behalf of our customers, we respond to a range of 
inquiries from their employees, including how to use 
the devices provide to them and how to deal with 
device troubles; handle loss and malfunctions; 
manage MDM operation; and receive a range of appli-
cations.

We promote the use of childcare leave among not only 
female but also male employees. We work to spread 
the understanding through fine-tuned initiatives, 
including distribution at half birthdays of guidebooks 
for fathers, letters and guidance to encourage them to 
take childcare leave, and orientations for eligible 
employees and their supervisors. Such efforts have 
resulted in a year-by-year increase in employees who 
take long-term childcare leave.

Believing that enhancing employees’ physical and 
mental health and increasing job satisfaction will lead to 
a sustainable growth of the Company, we encourage our 
employees to take paid leave. We aim to achieve the 
government target of using 70% or more of paid leave.

As over half of our workforce are women, we run 
courses to train future female managers, and 15 
women have been promoted to managerial positions 
so far.
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“Conexio is to connect People and Values”

Philosophy

C o r p o r a t e  P h i l o s o p h y

We aim to cherish one’s feelings,  
touch customer’s heart,  
and contribute to the realization of a secure 
and comfortable life and society.

Everybody is the main player:
We will develop an environment in which autonomous 
individuals respect each other.

Pleasure to connect:
We will broaden the circle of pleasure among all people 
connected to each other and deepen the bond of trust 
starting from our own personal growth.

Social responsibility and pride:
We are deeply aware and proud of the responsibility for 
supporting the vital infrastructure for life and business.

We are for our customers
Proactively

We will think proactively, act autonomously, and take 
on new challenges.

Fairly
We will act in a fair manner with high moral standards.

Sincerely
We will act frankly with gratitude in mind.

With teamwork
We will deliver excellent results by taking advantage of 
diversity.

Starting from the perspective of customers
We recognize the importance of job sites where we 
interact with customers and will think and act 
accordingly.

Think and Act

Our Objectives(reason for existence)

Our Value(management principles)
Our Behavioral Guidelines

(code of conduct)

O r i g i n  o f  t h e  C o m p a n y  N a m e

Origin of  
the Company Name

CONEXIO comes from a Latin for 
“bond.”
The name CONEXIO represents our 
aspiration and firm determination to 
help each and every customer con-
nect, as well as to broaden the circle 
of pleasure among all people con-
nected to each other and deepen the 
bond of trust.

Meaning of  
Our Corporate Logo

The large arch that shapes the overall 
logo illustrates a bridge between 
people, companies, and values.
The logo represents our company’s 
stance of extending excitement and 
pleasure and creating new value by 
connecting people and information.

Meaning of  
Our Corporate Color

Bright blue is a symbol of innovation 
and freshness. The color represents 
the future-oriented perspective and 
sincerity of the company working on 
the creation of services in anticipation 
of the needs of each and every 
customer.

Conexio is to connect people and values

Company Name

CONEXIO Corporation
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Message from the President

The mobile phone market has entered a turning point

I was appointed President in April 2021 and am now in my 

second year in this position. Looking back on my tenure so far, 

while facing the effects of an economy impacted by such mat-

ters as the extended COVID-19 pandemic and the situation in 

Ukraine, I have strived to create an environment that enables 

customers to visit stores and employees to work with peace of 

mind, continuing the Company’s business operations.

Meanwhile, in the mobile phone market, I feel that business 

policy for telecom carriers has entered a significant turning 

point.

One example of this is the introduction of low-cost plans by 

telecom carriers, triggered by the Japanese government’s calls 

for the “reduction of mobile phone charges”; and the intensify-

ing competition for subscribers between four telecom carri-

ers—including Rakuten Mobile, a new entrant to the market. 

As a result, telecom carrier revenue from telecom business 

activities is trending downward, and agencies are under 

pressure to optimize operations along with reduced commis-

sions and financial support for sales promotion. Another 

example is the intensification of online sales channel creation, 

necessitating coexistence with physical shop sales channels 

moving forward. However, even with online sales, as long as 

there is a need for guidance on prices and services that better 

match customers, and for sales to which laws and ordinances 

apply, such as identity checks, it is expected that online sales 

will involve sales staff in the conclusion of contracts, and it is 

anticipated that a so-called online and in-person hybrid model 

will become the norm for online sales.

In the 25 years since our founding, CONEXIO has entered 

into partnerships with telecom carriers and taken on the role of 

sales and customer contact across Japan. Moving forward, 

this role will remain unchanged. However, in order to grow in 

the future, I believe that it is necessary to develop and expand 

sales activities adapted to these changes in the sales environ-

ment, and to develop and expand business through our own 

unique services and products which make maximum use of 

our strength in customer contact opportunities.

Proprietary businesses which supplement our carrier 
agency business in a difficult environment

Regarding our performance in the fiscal year ended March 31, 

2022, net sales increased 2.4% from the previous fiscal year to 

193,247 million yen. However, gross profit decreased 2.8% 

from the previous fiscal year to 51,518 million yen. This was a 

result of a decrease in agency commissions due to changes in 

telecom carrier agency policy, in spite of securing the previous 

fiscal year’s level in terms of the number of mobile phone hand-

sets sold. With regard to selling, general and administrative 

expenses, as well, reductions in telecom carrier financial 

support resulted in an increase in labor and other costs, with 

operating profit decreasing 24.4% from the previous fiscal year 

to 8,072 million yen.

Looking at matters separately by each business, in the Con-

sumer Business, proprietary business revenue from products 

We wil l  leverage customer 

contact and human  

capital ,  our greatest 

assets,  to contr ibute to 

the el imination of the  

digital  divide and the  

real ization of a prosperous 

information society.

Hiroshi Suguta
President
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and services such as “Nexi Service Packages” and smartphone 

coatings grew. However, due to a significant decrease in reve-

nue from our carrier agency business, which centers on 

commission income, operating profit decreased 23.2% from 

the previous fiscal year.

Concerning the Corporate Business, “Mobile WorkPlace,” 

our service we provide directly to corporate customers, has 

grown steadily over the last few years. The resulting growth in 

proprietary business revenue supplemented the decrease in 

commission income from our carrier agency business, with 

operating profit increasing 12.4% from the previous fiscal year.

In this way, in the previous fiscal year, our carrier agency 

business struggled and profit decreased. However, proprietary 

businesses that we planned, developed, and provided to cus-

tomers grew steadily in both our Consumer and Corporate 

segments, and we were able to expand the percentage of 

gross profit they occupy to 28%.

The background of our withdrawal of our medium-term 
management plan “CONEXIO Plan 2023”

In response to our performance in the fiscal year ended March 

31, 2022, we made the difficult decision to revise “CONEXIO 

Plan 2023,” our medium-term management plan scheduled to 

end in the fiscal year ending March 31, 2024.

The plan incorporated a certain degree of decline in agency 

commissions due to increasing price competition among tele-

com carriers. However, the speed and scale with which condi-

tions worsened exceeded assumptions. Other conditions on 

which the plan was predicated at the time of its formulation 

also changed drastically, including reduction of physical shops 

as well as the establishment of a hybrid policy with in-person 

and online sales by some telecom carriers. Amid such exten-

sive changes to the business environment, we determined that 

it was necessary to formulate a new strategy after reaffirming 

the direction of telecom carrier agency policy. Accordingly, we 

chose to withdraw the medium-term management plan.

For the fiscal year ending March 31, 2023, as a single-year 

plan, we will be working to improve the profitability of our 

carrier agency business. At the same time, we will lay the 

groundwork for securing new business revenue sources in our 

proprietary businesses and pursue improved productivity 

company-wide.

In addition, we plan on formulating a new medium-term 

management plan which will start in the fiscal year ending 

March 3, 2024, and which we will release at a later date.

Our future image for our physical shops is as a  
“local ICT refuge”

As stated above, strengthening our proprietary businesses will 

be essential for CONEXIO’s growth strategy moving forward.

The growth rate of our proprietary businesses in the fiscal year 

ended March 31, 2022 increased 8.6% from the previous fiscal 

year. However, from the fiscal year ending March 31, 2023 

onward, we are aiming to increase this to over 10%. The propor-

tion of proprietary businesses in the Consumer Business is 

approximately 20% (Fiscal year ended March 31, 2022, gross 

profit basis), while we have raised this proportion to close to 70% 

in the Corporate Business. Currently, proprietary businesses 

comprise approximately 30% of the Company overall, and I 

would like to raise this to 50% in the medium to long term. In 

short, we are aiming to increase the scale of our proprietary busi-

nesses to the same level as that of our carrier agency business.

One of our strengths that will make this possible is the asset 

that is the opportunities for direct contact with customers and 

the customer service know-how to propose and explain com-

plex products and prices in a manner which will satisfy custom-

ers, both of which we have cultivated in our carrier agency 

business.

Currently, the proprietary businesses in the Consumer Busi-

ness are primarily product-focused, such as a security app to 

Indicator Fiscal year ended March 31, 2021 Fiscal year ended March 31, 2022

Net sales 188,795 million yen 193,247 million yen

Gross profit 53,007 million yen 51,518 million yen

Profit 7,536 million yen 5,618 million yen

Dividends 65 yen 70 yen

Dividend payout ratio 38.6% 55.7%

P e r f o r m a n c e  H i g h l i g h t s
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make smartphones more pleasant to use, and scratch-resistant 

coatings and films. When considering the significance of phys-

ical shops, however, we came to believe that there would be 

major opportunities in line with the theme of eliminating the 

digital divide for customers, which is likely to continue to grow 

moving forward. Opportunities for utilizing smartphone apps 

have permeated into every situation imaginable in everyday life. 

There are many customers, however, particularly senior citi-

zens, who are not receiving this benefit, and this trend is likely 

to increase in the future. 

Accordingly, one future image we have for our carrier shops 

is as a kind of local ICT refuge for customers, and we believe 

that services suitable to this purpose will become an enormous 

opportunity for us to maximize our proprietary businesses.

Currently, we are actively participating in the Project on Digital 

Utilization Support for Users led by the Ministry of Internal 

Affairs and Communications. Specifically, we are holding 

classes at our carrier shops on conducting administrative 

procedures (such as applying for a My Number Card, how to 

use the Mynaportal, and to use the e-Tax system) using a 

smartphone. In addition, in collaboration with local govern-

ments, we are using public halls and other public facilities to 

hold similar classes, dispatching instructors from our shops, 

and we are experiencing a solid response in this area. In the 

fiscal year ended March 31, 2022, we collaborated with 22 

municipalities across Japan under this project, holding work-

shops over 700 times. In the fiscal year ending March 31, 

2023, we have already established collaborations with 33 

municipalities nationwide.

Supporting a convenient and prosperous life for  
customers through smartphones

In April 2022, we established the New Business Development 

of Division, under the direct control of the President, in order to 

swiftly launch new businesses leveraging our aforementioned 

strength of physical shops.

As the first phase, we have started the “Smartphone Individ-

ual Classes,” which provide fee-based smartphone lessons, at 

all of our directly managed carrier shops. CONEXIO started 

offering smartphone classes in 2014, becoming the first in the 

industry to do so, and we have listened to our customers’ 

opinions and wishes since this time. Of particular note, in this 

time we have responded to customers’ wishes to receive thor-

ough, unrushed explanations from instructors one-on-one; to 

be able to learn at their own pace; and to feel free to receive 

the same instruction over and over again, no matter how many 

classes they may attend. Moving forward, we are aiming to 

expand class venues to include locations such as other carrier 

shops and cultural centers, and, in three years, to achieve 100 

thousand paid members.

In September, we partnered with the GMO Internet Group’s 

GMO Pepabo to launch “minne by GMO Pepabo KOZA” 

lessons as part of our “Smartphone Individual Classes.” 

“minne by GMO Pepabo KOZA” lessons teach participants 

how to buy products and open up their own shop on minne by 

GMO Pepabo, a handmade product market operated by GMO 

Pepabo, which is one of the largest market of its kind in Japan. 

Through partnerships with companies like this, we will further 

increase support options and content to support customers in 

enjoying lives that are even more comfortable and prosperous 

through smartphones. Our future outlook for the Consumer 

Business is to cultivate and expand these initiatives into a “dig-

ital life support business.”

In order to formulate a 
new strategy, we will be 
making preparations to 
secure new business 
revenue sources in our 
proprietary businesses.
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Collaboration with partner companies to strengthen the 
proprietary businesses of the Corporate Business

We develop proprietary businesses in the Corporate Business 

primarily in the three fields of mobile solutions, IoT solutions, and 

retail services. The proprietary businesses in the Corporate 

Business are characterized as primarily being stock-type busi-

nesses capable of continuously earning revenue and can be 

expected to achieve stable growth. Moving forward, we will 

expand the customer base by expanding customer segments to 

include everything from major to small and medium enterprises 

through means such as digitization of customer contact and the 

standardization of products and services. In addition, we will 

promote the implementation of IoT solutions for such customer 

segments as production and construction sites and those in the 

field of 5G applications.

As a specific example, our “Mobile WorkPlace” service, a 

mobile solution lynchpin, deals in Managed Mobile Service in 

which we operate and manage smartphones on behalf of 

customers after customers have introduced them; as well as the 

provision of business app solutions in collaboration with vendor 

partners, such as attendance management, expense settle-

ment, internal SNS, and security management. Further, from the 

fiscal year ended March 31, 2022, we have also been engaging 

in fixed mobile convergence (FMC) solutions, providing one-stop 

setup, maintenance, and operation of optimum mobile and 

landline phone deployment. We offer proposals covering every-

thing from office phone environment and smartphone setup 

optimization to operation, supporting customers in developing 

more pleasant remote work environments.

With regard to IoT solutions, we are devel-

oping solution proposal activities, aiming to 

solve customers’ business challenges by 

turning all types of data obtainable from 

various sensors into meaningful information 

with a focus primarily on the manufacturing 

and construction industries as well as the 

field of social infrastructure. We will seek to 

collaborate with various partner companies 

to develop systems based on “CONEXIO-

BlackBear,” our originally developed edge 

computing gateway, and contribute to com-

panies moving forward with DX by intertwin-

ing AI, 5G, and other cutting-edge 

technologies.

Coming together as one to overcome a period of  
transformation in the industry and make the next  

leap forward

The context for strengthening our proprietary businesses as 

described above is our approach to sustainability by “Eliminat-

ing the Information Gap (Digital Divide) and realizing a prosper-

ous information society.” By implementing business initiatives 

to eliminate the digital divide, one of our Materiality (Important 

Issues) CONEXIO has identified, we intend to contribute to the 

sustainable development of society.

The business environment surrounding the Company is 

expected to remain difficult for the time being. However, we 

intend to overcome this period of revolution and advance to a 

new stage by proactively seizing investment opportunities 

through M&As and capital and business alliances with partner 

companies to accelerate the strengthening of our proprietary 

businesses; and by efficiently managing our existing carrier 

agency business and steadily adapting it to the changing envi-

ronment.

In this section, I have largely focused on qualitative matters. 

However, we intend to engage in quantitative target-setting 

and explanations through the revision of our medium-term 

management plan from FY2023. I humbly ask our sharehold-

ers and all of our stakeholders that they continue to grant us 

their support moving forward.

We will create the  
existential value of  
CONEXIO that provides 
learning and enjoyment 
through smartphones.
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The initiatives of the Administration Group 
—Providing information in order to be a presence management 

can depend on

The mobile phone agency industry stands at a great turning 
point due, among other factors, to the reduction of store visits 
by customers as a result of the COVID-19 pandemic, and the 
sale of low-cost plans and changes in agency policy by major 
telecom carriers starting in the fiscal year ended March 31, 
2022. I will not deny that CONEXIO has been placed in a 
difficult position in terms of business performance.

It is precisely because of this state of affairs that I believe the 
Administration Group, which plays a pivotal role in this com-
pany, must be a presence upon which management and the 
Sales Divisions can depend.

In difficult times it is necessary to tighten one’s belt. In doing 
so, I believe what is needed is not simple ideas for increasing 
efficiency but rather to identify which operations are intrinsically 
unnecessary and decide what you will not be doing. We under-
stand the need to exercise wisdom in determining, in this diffi-
cult environment, to what degree to prune those jobs that we 
had performed so attentively in the environment we had been 
blessed with before.

It is not my belief that we simply must reduce personnel 
because our performance has declined. I believe it is important 
to reconsider operations themselves as well as how they are 
performed, revise and reform them, and adapt the personnel 
system in turn.

The way we work has changed drastically due to the 
COVID-19 pandemic. We are an onsite-oriented company. 
Accordingly, there are some aspects regarding our work 

environments that could not be changed. However, by con-
ducting tours of carrier shops and mass retailers, shop man-
ager meetings, and one-on-one meetings online, we have 
been able to optimize communication between headquarters 
and branches and the field. In addition, for our new headquar-
ters, we went with a hot desking system premised on com-
bined use of telework. We have been able to continue to 
operate without issue with an average headquarters physical 
attendance rate of around 20% to 30%, and I believe this situ-
ation will continue even after the COVID-19 pandemic comes 
to an end. The diversification of working styles due to such 
factors as the promotion of telework also contributes to the 
diversity promotion CONEXIO is engaged in and, I believe, has 
established an environment that enables diverse employees to 
demonstrate their capabilities.

Of course, it is also necessary that we invest in future 
growth. We recognize that it is necessary for us to determine 
a balance between those fields we will eliminate and those we 
will invest in, and that we need to communicate how we will go 
about this.

Investment fields 
—Strengthening new businesses

An example of the investment we have engaged in since the 
preceding fiscal year is our opening of new shops for Rakuten 
Mobile, a new entrant to the mobile phone market. At the end 
of March 2021, there were 21 such shops. By the end of 
June 2022, there were 41. Rakuten Mobile’s plan is to 
increase customer contact opportunities in order to acquire 
new users, and CONEXIO also intends to cultivate Rakuten 

Message from the CCO

Leveraging the human  

capital which is our greatest 

asset, we will advance 

toward the integration of 

sustainability into all of our 

businesses

Shinj i  Nakata
Board Director and Senior 
Managing Executive Officer
General Manager, Administration 
Group
Chief Compliance Officer
Sustainability Officer
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Mobile shops as a new business pillar.
Further, strengthening of new businesses not bound by our 

conventional business fields is essential in order to realize the 
future growth of CONEXIO. In order to make this policy clear 
on an organizational level, in April 2022, we implemented an 
organizational restructuring and established a New Business 
Development of Division under the direct control of the Pres-
ident.

Currently, we have committed 120 people to the New Busi-
ness Development of Division. We are aiming to move full 
speed ahead with the development of new, consumer-ori-
ented businesses. We are also looking to leverage the entire 
Company’s assets, know-how, and strengths to cultivate new 
business fields and build a business model that will become 
a next-generation pillar.

At the same time, we intend to make maximum use of the 
know-how we have cultivated to date, the nationwide shop 
network and smartphone class instructors to promote a “Dig-
ital life Support Business.”

As a specific example, we were ahead of others in the 
industry to participate in the Project on Digital Utilization Sup-
port. This project can be considered to be an initiative that 
ties into sustainability and which possesses great significance 
for CONEXIO in increasing its new existential value and mean-
ing of existence moving forward. In our society, the latest 
information is obtainable over the Internet, and increasing the 
public’s smartphone literacy helps to bring us closer to a soci-
ety in which everyone can equally obtain the latest informa-
tion.

I believe that by not simply providing customers with 
devices but enabling customers to utilize these devices and 
going so far as to support them in actually making their lives 
convenient and prosperous, we can demonstrate CONEXIO’s 
true meaning of significance.

Diversity and Inclusion 
—Putting even greater value on respect for intrinsic diversity

To CONEXIO, human capital is our greatest asset. In order to fully 
elicit the potential of our human capital, I believe that one of our 
greatest management challenges is to create an organization that 
can capitalize on each individual employee’s individuality.

In October 2020, we established the Diversity Promotion Com-
mittee. This committee aims to develop a workplace environment 
that appropriately adapts to diversifying lifestyles and values and 
that enables diverse human resources to fully demonstrate their 
capabilities.

Over half of our employees are women, making the empower-
ment of female employees an extremely important theme for us. In 
addition, the proportion of people with disabilities in our employees 
is over 2%, making the creation of work environments in which such 
people can work comfortably to be a significant issue. It is my desire 
to see employees with diverse characteristics demonstrate their 
capabilities through diverse working styles, and feel happy working 
for CONEXIO.

To date, discussions of diversity have largely been about external 
diversity characteristics—sex, age, and nationality. We recognize, 
however, that moving forward, that LGBTQ and other intrinsic diver-
sity characteristics will also become a part of the discussion. I 
believe it is necessary that we aim to create an environment in which 
everyone recognizes and understands every kind of diversity as 
each other’s individual characteristics, and in which everyone can 
work equally. In order to achieve this, I recognize that respect for 
each other and fundamental and mutual regard for each other’s 
humanity are of the utmost importance. Learning through study 
sessions and workshops is also important, but I believe that com-
municating with respect for each other’s humanity should be the 
foundation.

Pursue productivity improvement: Accelerate systemization and digitization, thoroughly streamline operations
Reinforce the management base: Investment strategy: Invest to strengthen new businesses

  Diversity and Inclusion:  Realize a workplace environment in which employees can mutually under-
stand not only external but also intrinsic aspects

  Human capital strategy:  Realize the allocation of human capital with the right person in the right place 
leveraging our open job posting system

  Compliance strategy:  Create mechanisms for avoiding deviations in awareness between management 
and the field

SDGs management:  Promote sustainability activities integrated into business activities

Materiality 1  Eliminating the Information Gap and Realizing a Prosperous Information Society
 Contracted by the Ministry of Internal Affairs and Communications for its 
Project on Digital Utilization Support for Users
Implemented the “Smartphone Individual Classes”

Materiality 2  Promoting Digital Transformation in Business Society
 Provided one-stop support for customers’ digital transformation (DX) 
through Mobile WorkPlace

Materiality 3  Contributing to the Prevention of Incidents and Accidents and the Creation of a Society Resistant to Natural Disasters
 Realized a secure society through the introduction of a multi-point observation system 
utilizing IoT water level gauges

Materiality 4  Initiatives for Environmental Issues
 Participated in “RE Action – Declaring 100% Renewable” Endorsed the TCFD recommendations

Materiality 5  Promotion of Diversity and Inclusion
 Increased the percentage of female managers and rate of use of childcare leave among 
male employees

K e y  i t e m s  f o r  t h e  f i s c a l  y e a r  e n d i n g  M a r c h  3 1 ,  2 0 2 3

Mater ia l i t y  i ssues  and  the  s ta te  o f  i n i t i a t i ves  in  the  f i sca l  year  ended  March  31 ,  2022
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For example, for some time, CONEXIO has engaged in an 
initiative in which, when employees return to work at one of our 
shops after taking maternity and childcare leave, we ask them 
to come to the shop with their child and the rest of their family. 
The employees discusses how they will work after returning to 
the shop with the shop manager and staff of human resources. 
At the same time, the employee’s colleagues get a chance to 
remember the child’s face and name. Since the start of the 
COVID-19 pandemic, it has become impossible to do some 
things like this, but I believe that in addition to systems and rules, 
it is important for people to understand each other’s situations 
and to create an environment in which people can work fairly.

Human capital strategy 
—Promoting internal communication and changing the mindset 

with an internal job application system

In this fiscal year, we restarted our open job posting system as 
part of our personnel system.

In order to plot its growth strategy, CONEXIO is aiming to 
restructure its businesses, and the optimum allocation of 
human capital is a challenge in doing so. The open job posting 
system is one measure for promoting this change. We have 
decided to utilize this system as a means of providing each 
individual with the opportunity to consider their own careers 
and make their ideas a reality when they so desire.

Previously, personnel rotations were decided by the Com-
pany. Amid the huge changes occurring in the industry, how-
ever, we anticipate that respecting the wishes of employees 
who want to take on new challenges will change the mindset 
among our employees and promote internal communication.

Of course, not every employee’s aspiration will be granted 
based on their application. Fundamentally, departments that 
place job posting will select employees applying to them via 
the internal job application system according to the same stan-
dards as those used for mid-career hires. Our first round of 
open recruitment was conducted by the Corporate Business 
Group in August 2022. Applications were solicited for a little 
under 20 people, against which around 17 to 18 people 
applied. It was determined to transfer six people as a result of 
screening based on their resumes and interviews. I believe the 
selection process was more severe than expected by the 
applicants.

The strategic investment of human capital in growth fields is 
an important management challenge, but seeking people 
internally rather than externally also has the merit of reducing 
the risk of mismatches.

It has also had the effect of changing the mindset among 
personnel in managerial position. Every department’s person-
nel in managerial position tend to want excellent employees to 
remain in their department if possible. Through discussion of 
the meaning of the open job posting system, however, many 
personnel in managerial positions have come to believe that 
excellent employees should be transferred to the departments 
that need them, all the more because they are best human 
capital. In that sense, I believe that the open job posting 
system has been a good measure for getting personnel in 
managerial positions to take a Company-wide perspective in 
having the right people in the right places.

The structures of the businesses in our Consumer Business 
and Corporate Business differ greatly. Because of this, there 
has been little exchange of human resources between the two 
Business Groups. With the transfer of personnel through the 
open job posting system, however, we expect the two Groups 
to share information with each other, and I feel that as internal 
communication improves, it will foment an atmosphere that 
enables people to say, “go ahead, and do your best over 
there!” Moving forward, we intend to strategically continue the 
open job posting system.

Compliance strategy 
—Conveying important issues directly from the top

 
CONEXIO views compliance to perpetually 
be one of its most important management 
issues. In looking at the issues occurring in 
society, I feel that it is often the case that 
the intrinsic problems at the root of these 
issues are deviations and differences in 
awareness between management and the 
field. I believe that for CONEXIO, as well, 
we must always be cognizant of these 
deviations and continue to strive to reduce 
and eliminate them.

In order to prevent gaps in recognition 
between management and the field, I 
believe it is necessary for management to 

I am aiming for the 
Administration Group to 
be a presence that can 
be relied on precisely 
because we are facing a 
difficult time, and we will 
be implementing a  
variety of measures 
aimed at CONEXIO’s 
next leap forward.
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share its thinking with the field in good faith. As a company and 
as an organization, it is necessary to achieve numerical tar-
gets. First and foremost, however, I believe it is important to 
convey to people in the field in a way that they can understand 
what is important, what must be adhered to, and what must be 
taken care of.

I believe that CONEXIO is on the high end of the spectrum 
in terms of the amount of information top management shares 
with employees. In particular, President Suguta and myself 
share information with the entire Company in the form of writ-
ten “Management Messages.” For issues that we believe are 
particularly important, we also make use of video messages. 
We create these messages out of a sincere desire to deliver 
the information to people in the field, and utilize video as a 
means of strengthening engagement based on the belief that 
video may convey this a little better than writing.

Sustainability initiatives 
—Sustainability integrated into business

CONEXIO began engaging in full-fledged sustainability initia-
tives in the previous fiscal year. We understand that with 
regard to sustainability, in addition to actual activities, it is also 
important to provide explanations to our stakeholders. 
Accordingly, we implemented an organizational change to 
integrate sustainability into investor relations.

Of our five materiality issues, three will be implemented 
directly as part of our business activities. Here I would like to 
discuss some concrete examples with regard to these three 
materiality issues.

The first, as also stated in the discussion of the Project on 
Digital Utilization Support, is “eliminating the information gap 
(Digital Divide) and realizing a prosperous information society.”

When there is an information gap between people who can 
use smartphones and those who cannnot, it results in a social 
loss. For example, in providing information on the predicted 
course of a typhoon or evacuation information during a disas-
ter, as of the present time, in response to the question of “Are 
we confident that releasing this information over the Internet 
would reach all residents?,” the answer would have to be 
doubtful.

From the perspective of those providing information, some-
thing can only be deemed to be information infrastructure if 
everyone who is supposed to receive that information is able 
to do so. I believe we must contribute to the development of 
such information infrastructure. I intend to strengthen our 
initiatives to reduce the information gap with a focus on our 
carrier shops, which provide many opportunities for customer 
contact.

The second is “promoting digital transformation in business 
society.” This is a challenge that we are mainly dealing with in 
our Corporate Business. In part because of the COVID-19 
pandemic, many companies are incorporating remote work; 
however, there are also many small and medium enterprises 
that have not been able to do so. In order to develop informa-
tion infrastructure which enables diverse working styles, we 

will provide and support a variety of solutions, including with 
regard to security. In doing so, we will contribute to the stim-
ulation of the economy and society as a whole, and this, I 
believe, is a significant role for CONEXIO.

The third is “contributing to the prevention of incidents and 
accidents and the creation of a society resistant to natural 
disasters.” One typical example of an incident/accident is 
bank transfer scams. In fact, some customers have actually 
come to our shops for help when they have received a scam 
phone call. Providing appropriate assistance has prevented 
customers from becoming involved in such scams, and even 
led to our employees being honored by the police. This can 
also be seen as a good example of our carrier shops serving 
the role as a local ICT refuge.

In addition, in response to the recent frequent occurrence of 
natural disasters, we propose remote monitoring systems 
which use IoT technologies. For example, we offer a system 
which can remotely monitor for river overflowing by placing 
cameras and sensors to monitor water levels and send data 
via MVNO lines from gateways we developed.

I believe that our sustainability initiatives are the very busi-
ness of the Company. They are the existential value of  
CONEXIO and I would like to increase the situations in which 
this is apparent to both our employees and society.

Industry outlook and aspirations 
—Demonstrating CONEXIO’s existential value and  

differentiating ourselves
 
As I stated in the beginning, the mobile phone agency industry 
stands at a great turning point. Previously, the market as a 
whole had experienced constant soaring growth, but now it 
has hit a plateau. However, in any industry, the market will not 
experience unending growth, and there come times when it 
stalls. Difficult situations are also likely. I believe that the current 
mobile phone market industry has simply matured, and 
become an ordinary industry.

Moving forward, we must aim to differentiate ourselves, 
including with regard to our carrier agency business. If we do 
not differentiate the carrier shops we operate so that they are 
chosen over others, I believe it will be difficult for us to survive.

In our Corporate Business, our efforts have led to our 
customer businesses feeling that CONEXIO offers added 
value. In our carrier shop-focused Consumer Business, how-
ever, we have not yet reached this level. I believe that pursuing 
and realizing a form of added value and differentiation that our 
customers can realize will help lead us to our next growth 
trajectory.

In order to make our stakeholders once again confident that 
CONEXIO is a company that will grow sustainably, I would like 
to see us produce results as quickly as possible.
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Our Value Creation Model

Input

External Business  
Environment 

 

1. Social Environment

- Response to climate change
-  Enhancement of health and welfare 

systems
-  Enhancement of human rights and 

education
- Diversity and Inclusion
- Achievement of work-life balance

2. Industry Trends

-  Decrease in financial support from 
telecom carriers

-  Intensified competition among  
telecom carriers for customer 
acquisition

-  Decrease in the number of  
customers visiting stores

-  Widened information gap (Digital 
Divide)

-  Increased momentum for work-style 
reform

* Number of persons with telecom carrier-certified qualifications at carrier shops, at 
retailers, and in the Corporate Business and number of persons with Financial Planner 
qualifications at insurance shops

Financial Capital (End of March 2022)

Total assets 100,965 million yen

Net assets 53,625 million yen

Manufactured Capital (End of March 2022)

Capital investment 2,281 million yen

Intellectual Capital (End of August 2022)

Number of staff members with expertise* Approx. 3,600

Human Capital (End of March 2022)

Number of employees 5,529

Social Capital (End of September 2022)

Number of corporate customers Approx. 7,700 companies

Natural Capital (End of March 2022)

Energy consumption 4,561 kl

 Resolve Social Issues

CONEXIO engages in two lines of business, creating people’s lives and  

business environments based on the keyword: mobile.

To achieve our corporate phi losophy of  “Conexio is  to connect people and va lues,”  we wi l l  create economic 

and socia l  va lue by f lex ib ly  responding to changes in the external  env i ronment surrounding us and dr iv ing 

forward business and susta inabi l i ty  act iv i t ies.
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Outcome

Contribute to the development of 

communication society  

through ICT utilization

Solve business issues  

by providing the latest technologies 

such as 5G, AI, and IoT

Improve the ability of local  

communities to deal with cybercrime 

and contribute to disaster prevention 

and mitigation by utilizing loT  

technology

Reduce CO2 emissions  

and promote resource recycling

Develop a comfortable work  

environment in which diverse human 

capital can play an active role

Corporate Philosophy

“Conexio is to  
connect People 

and Values”

Realize a Sustainable Growth

 Resolve Social Issues

Business

CONEXIO engages in two lines of business, creating people’s lives and  

business environments based on the keyword: mobile.

Sustainability

Materiality

1
Eliminating the Information  

Gap and Realizing a  
Prosperous Information  

Society

Materiality

2
Promoting Digital  

Transformation  
in Business Society

Materiality

3
Contributing to the Prevention  

of Incidents and Accidents  
and the Creation of a  
Society Resistant to  

Natural Disasters

M a t e r i a l i t y

5
Promotion of  

Diversity and Inclusion

Materiality

4
Initiatives for  

Environmental Issues

Five materiality 
issues for  
CONEXIO

CONEXIO’s  
ESG

Consumer  

Business

Corporate  

Business
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Six Types of Capital

Financial Capital
(End of  March 2022)

Total assets

100,965 million yen

Net assets

53,625 million yen

Intellectual Capital
(End of  March 2022)

Number of staff members with expertise*

Approx. 3,600

We maintain financial reserves at all 

times in order to secure a solid finan-

cial base, essential for supporting 

sustainable growth; prepare for a 

variety of risks surrounding the 

market environment; and enable us 

to make agile and flexible investment 

decisions.

  Cash flows from operating  

activities

5,086 million yen

  ROE 10.7%

  Dividend payout ratio 55.7%

Manufactured Capital
(End of  March 2022)

Capital investment

2,281 million yen

In order to offer even better services, 

we continuously invest in relocating 

and renovating carrier shops, and in 

strengthening the capabilities of 

management systems. In FY2021, 

we relocated our headquarters and 

also invested in initiatives to improve 

the workplace environment.

  Strengthened sales locations in 

Consumer Business

  Capital investment for services 

provision in the Corporate  

Business

  Investment in relocating  

headquarters and strengthening of 

internal management functions

The expertise needed in all busi-

nesses we develop is increasing year 

by year. In order to meet customer 

needs going forward, we are enhanc-

ing employee education, including 

customer service skills, and are 

moving forward with initiatives for 

acquiring the skills we need.

  Provision of CONEXIO College

  Implementation of organizational 

capability improvement program

  Employee career development 

support

I m p o r t a n c e  t o  C O N E X I O

O t h e r  I n d i c a t o r s

* Number of persons with telecom carrier-certified 
qualifications at carrier shops, at retailers, and in 
the Corporate Business and number of persons 
with Financial Planner qualifications at insurance 
shops

Leveraging the fo l lowing s ix capi ta ls,  we wi l l  o ffer  serv ices in ant ic ipat ion of  the needs of  each and 

every customer and aim for sustainable growth together with society. By further strengthening these six 

capi ta ls,  we wi l l  improve our corporate va lue and a lso maximize the va lue we prov ide to society.
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Human Capital
(End of  March 2022)

Number of employees

5,529

Human capital is CONEXIO’s great-

est asset. We are aiming for and 

engaging in a variety of initiatives to 

achieve a workplace environment in 

which each person’s individuality is 

respected, and all can demonstrate 

their capabilities, truly enjoy working, 

and maintain work-life balance.

  Work-life balance promotion

  Initiatives for a safe, secure  

workplace environment

  Diversity and Inclusion

Social Capital
(End of  March 2022)

Number of corporate customers

Approx. 7,700 companies

We have built a solid customer base 

rooted in our track record, and this 

customer base is a key component 

connecting CONEXIO and society. In 

order to further expand this cus-

tomer base, we are engaging in a 

variety of initiatives.

  Support for corporate telework 

and DX promotion

  Provision of Managed Mobile 

Service supporting everything from 

introduction to management of 

mobile tools

  Mobile WorkPlace promotion

Natural Capital
(End of  March 2022)

Energy consumption

4,561 kl

CONEXIO recognizes the response 

to environmental issues and climate 

change to be a serious risk, and for 

all of our locations where we directly 

sign contracts with electric power 

companies, we have switched over 

to green power.

  Participation in “RE Action – 

Declaring 100% Renewable”

  Collection of unwanted devices 

and promotion of paperless

  Information disclosure based on 

TCFD recommendations

I m p o r t a n c e  t o  C O N E X I O

O t h e r  I n d i c a t o r s
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Response to the External Environment
(Risks and Opportunities)

C h a n g e  i n  t h e  B u s i n e s s  E n v i r o n m e n t

Shift to the new normal era 
(A Remote Type Society)

Promotion of the use of IoT and 5G 
technologies

Revitalization and liquidation of the market due 
to the reduction of prices by telecom carriers

Decrease in the labor population

Response to environmental issues 
and climate change

A n a l y s i s  o f  t h e  B u s i n e s s  E n v i r o n m e n t

  Decrease in the number of customers visiting 

shops and in-store sales, due to the popularity of 

online only plans

  We will strive to expand contact opportunities with customers by establishing a dedicated team, which will shift the 

focus from in-store sales activities to on-site sales in shopping centers and areas away from the shops.

  Shift in telecom carriers’ agency policies   We will take major environmental changes as an opportunity and work on initiatives to improve revenue, including consolida-

tion and closure of shops, operational reform, and concentration of resources on growth areas (Our Proprietary Businesses)

  At shops, in particular, we will expand contact centers, which are responsible for part of reception tasks, and online 

centers, which enable us to remotely contact customers online. As a company-wide initiative, we will promote the use 

of information technology through digital transformation and work on productivity improvement.

  Accelerated digitalization leading to after-pur-

chase concerns when switching to a smartphone 

for the first time; turning digital life into a part of 

everyday life; and increasing needs for using var-

ious services

  Taking advantage of our know-how as an industry pioneer of smartphone classes, we will hold the “Smartphone Indi-

vidual Classes” at directly managed carrier shops across Japan. In addition, we intend to roll out a digital life support 

business with an eye to the era of 100-year life. To this end, we will expand our customer base by holding classes at 

carrier shops, too, and by collaborating with the Ministry of Internal Affairs and Communications and local governments 

on Project on Digital Utilization Support and with companies that have contacts with senior customers.

  Expansion of operations at carrier shops   We will enhance our unique products and content for safe and comfortable smartphone use by customers.

  Increase in the needs for telework and digital transformation 

(DX), aiming to improve the efficiency of existing operations and 

to conduct operational reforms amid the COVID-19 pandemic

  We will spread “Mobile WorkPlace,” which creates a home and outside working environment equivalent to the environ-

ment in the office and realizes a new work style.

  Spread of new solutions that use IoT and 5G 

technologies

  We will promote collaboration with key partners; facilitate the use of field data in the manufacturing, construction, and public 

sectors; and accelerate our efforts to put IoT solutions into practical use for customers struggling to overcome labor shortages.

  Spread of SDGs management   Desiring to present a clearer direction to promote sustainability, we had discussions on what value we would create 

and what efforts we would make, resulting in a revision of the Sustainability Policy in August 2022. We will step up our 

efforts to implement SDGs management through our main business and specialized fields.

  Promotion of diversity to empower diverse human 

capital

  Aiming to realize a CONEXIO where all employees can work energetically in a way true to themselves and demonstrate 

their maximum individual capabilities, we promote Diversity and Inclusion.

  Increase in the needs for provision against natural 

disasters, epidemic, and health and household finan-

cial issues associated with longer life expectancy

  We will increase the number of shops for the insurance agency business of “HOKEN NO MADOGUCHI” and roll out a 

new type of shop under a concept underpinned by the keywords of childcare, money, and smart life where customers 

can select their own lifestyles.

The market surrounding CONEXIO is at a turning point, and our business is faced with significant changes.

We will identify risks and opportunities and implement measures for medium- to long-term growth.

O p p o r t u n i t i e s

R i s k s
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O u r  P o l i c y

  Decrease in the number of customers visiting 

shops and in-store sales, due to the popularity of 

online only plans

  We will strive to expand contact opportunities with customers by establishing a dedicated team, which will shift the 

focus from in-store sales activities to on-site sales in shopping centers and areas away from the shops.

  Shift in telecom carriers’ agency policies   We will take major environmental changes as an opportunity and work on initiatives to improve revenue, including consolida-

tion and closure of shops, operational reform, and concentration of resources on growth areas (Our Proprietary Businesses)

  At shops, in particular, we will expand contact centers, which are responsible for part of reception tasks, and online 

centers, which enable us to remotely contact customers online. As a company-wide initiative, we will promote the use 

of information technology through digital transformation and work on productivity improvement.

  Accelerated digitalization leading to after-pur-

chase concerns when switching to a smartphone 

for the first time; turning digital life into a part of 

everyday life; and increasing needs for using var-

ious services

  Taking advantage of our know-how as an industry pioneer of smartphone classes, we will hold the “Smartphone Indi-

vidual Classes” at directly managed carrier shops across Japan. In addition, we intend to roll out a digital life support 

business with an eye to the era of 100-year life. To this end, we will expand our customer base by holding classes at 

carrier shops, too, and by collaborating with the Ministry of Internal Affairs and Communications and local governments 

on Project on Digital Utilization Support and with companies that have contacts with senior customers.

  Expansion of operations at carrier shops   We will enhance our unique products and content for safe and comfortable smartphone use by customers.

  Increase in the needs for telework and digital transformation 

(DX), aiming to improve the efficiency of existing operations and 

to conduct operational reforms amid the COVID-19 pandemic

  We will spread “Mobile WorkPlace,” which creates a home and outside working environment equivalent to the environ-

ment in the office and realizes a new work style.

  Spread of new solutions that use IoT and 5G 

technologies

  We will promote collaboration with key partners; facilitate the use of field data in the manufacturing, construction, and public 

sectors; and accelerate our efforts to put IoT solutions into practical use for customers struggling to overcome labor shortages.

  Spread of SDGs management   Desiring to present a clearer direction to promote sustainability, we had discussions on what value we would create 

and what efforts we would make, resulting in a revision of the Sustainability Policy in August 2022. We will step up our 

efforts to implement SDGs management through our main business and specialized fields.

  Promotion of diversity to empower diverse human 

capital

  Aiming to realize a CONEXIO where all employees can work energetically in a way true to themselves and demonstrate 

their maximum individual capabilities, we promote Diversity and Inclusion.

  Increase in the needs for provision against natural 

disasters, epidemic, and health and household finan-

cial issues associated with longer life expectancy

  We will increase the number of shops for the insurance agency business of “HOKEN NO MADOGUCHI” and roll out a 

new type of shop under a concept underpinned by the keywords of childcare, money, and smart life where customers 

can select their own lifestyles.
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While adverse conditions continued from the previous fiscal year, 

in the Consumer Business, we intend to absorb as much risk as 

possible and successively lay the foundations for the next leap 

forward.

The core strategy for this is to improve revenue through opera-

tional reforms. In order to smoothly and speedily operate new 

products and services while restructuring the shop business in 

response to changes in customer behavior, operational reforms 

are essential, including optimizing personnel allocation and 

reviewing customer service methods. This is a great challenge for 

both the Company and employees, but it also presents an oppor-

tunity for change as it makes us deal with risk.

The first concrete measure based on this strategy is a proactive 

shift from a wait-and-see sales approach to an aggressive sales 

approach. To expand customer contacts, we need to create 

opportunities to go out and interact with customers, rather than 

just waiting for them to come to our shops as was the case in the 

past. On-site sales are one of the concrete measures to achieve 

this. By actively going to shopping malls, supermarkets, and other 

venues that draw in customers to hold events, there will be more 

opportunities for customer acquisition and sales increases. We 

have also begun opening sales-focused satellite shops in malls 

and providing support visits in some areas to go to customers’ 

homes and address problems faced by them.

F u t u r e  P r i o r i t y  M e a s u r e s  a n d  G r o w t h  S t r a t e g i e s

Business Strategy
—Consumer Business Strategy—

Riichiro Metoki
Board Director and Senior Managing Executive Officer 
General Manager, Consumer Business Group

Taking a change in the busi-

ness environment as a good 

opportunity, we will aim to go 

beyond the boundaries of a 

traditional agency to make 

strides toward becoming a 

digital life partner for our 

customers.

A n a l y s i s  o f  t h e  B u s i n e s s  E n v i r o n m e n t

Intensified competition among telecom carriers for customer acquisition
In addition to price competition among telecom carriers, competi-
tion to acquire customers is intensifying as companies try to attract 
users from other carriers by discounting smartphone device prices. 
Due to such drastic changes in the industry environment, it is now 
difficult for agencies to earn commission income.

Further decrease in the number of customers visiting shops
In addition to the impact of the COVID-19 pandemic, another factor 
accelerating the decline in the number of customers visiting shops 
is the use of online sales and longer replacement cycles. In particu-
lar, higher prices of smartphones have changed user attitudes and 
inclined them to use smartphones as long as possible, dampening 
the demand for upgrade sales.

Customer fluidity brought by competition to acquire new customers
Telecom carriers are giving top priority to preferential measures to 
attract new customers and are therefore not adequately addressing 
the needs of existing customers, including the need for upgrade 
sales. In addition, there is an increasing fluidity among customers to 
switch to telecom carriers with lower rates even by a small margin.

Diversification of customer contact due to behavioral changes of customers
As customer contacts diversify due to behavioral changes caused 
by the COVID-19 pandemic and other factors, we are diversifying 
our customer contacts beyond the framework of traditional in-store 
sales, by promoting on-site sales and opening satellite store at 
shopping malls, supermarkets, and other venues that draw in 
customers, providing online customer service, and offering support 
visits to customers’ homes.

Increased freedom of products and services due to deregulation
We are taking advantage of  deregulation on agencies to expand 
unique products and services. We are working on creating a 
structure to increase revenue rather than confining ourselves to 
smartphone commission business. In particular, the demand is 
growing for the screen coating services that are also effective 
against COVID-19, as well as for anti-virus apps.

Widening information gap (Digital Divide)
We are expanding our support services to dispel customer concerns 
about not being able to use their smartphones even after purchasing 
them, and to respond to the problems faced by customers and their 
wishes to learn how to effectively use their devices. We will improve 
revenue by developing the fee-based premium “Smartphone 
Individual Classes,” a step further than our smartphone classes that 
provide guidance on basic use of smartphones.
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Along with launching these proactive sales activities, we have 

also newly established a call center that responds to customer 

calls transferred by a shop that has originally received, and an 

online center where online staff members take over some part of 

the in-store procedures. We are confident that a reduction of 

storefront operations assisted by proactive use of digital transfor-

mation will increase productivity and new revenue opportunities.

We are also taking advantage of deregulations to rapidly 

expand unique products and services. For example, antimicrobial 

coating services and anti-virus apps have received a great 

response. In addition, we have newly started offering ultra-low 

reflection film that enables clear smartphone images, and data 

backup products. We also started a trial effort to partition shop 

space for partial use as a coin-operated laundry, and we are also 

considering other new ways to make effective use of shop space.

Furthermore, besides the insurance agency business of 

“HOKEN NO MADOGUCHI”, we launched as one of our unique 

services in 2020, we have also begun trial operations of a consul-

tation service that functions as a gateway to connect customers 

with various specialists to solve problems in daily life, such as 

inheritance issues and mortgage reassessments.

Another example of our efforts is to strengthen initiatives to help 

eliminate information gaps (Digital Divide) in certain age groups 

and local communities. We have been supporting many custom-

ers to learn how to effectively use smartphones through our 

smartphone classes, in which we provide free lectures on basic 

usage. Based on the experience and know-how cultivated there, 

we have started the “Smartphone Individual Classes”, where we 

offer a curriculum tailored to individual customers. We provide 

high value-added support with various curriculums suitable for the 

fee-based smartphone class service, including one-on-one 

support. We will also meet the needs of senior citizens in local 

communities in an attentive manner, such as by helping them 

apply for My Number Cards (Project on Digital Utilization Support 

for Users, regional collaboration type) and dispatching staff to 

municipalities and other organizations to provide advice on how 

to operate and utilize smartphones.

The environment surrounding the Consumer Business is 

expected to remain challenging, but we are making preparations 

to create a system to respond to such environmental changes 

and deliver results. Going forward, we will aim to go beyond the 

boundaries of a traditional carrier agency to make strides toward 

becoming a digital life partner for our customers, by offering new 

products and services, based on our existing businesses, to add 

value.

Fun usage

Digital life support 

member community

C a r r i e r  A g e n c y  B u s i n e s s

Optimize and reform store operations in accordance with changes in an industry that is at a turning point

Shop operation reform
 Enhance results through qualitative and quantitative improvements 
to on-site sales (establish and expand dedicated units, and open 
satellite shops)
 Expand contact centers and online centers

P r o p r i e t a r y  B u s i n e s s e s

Increase unique products to help customers enjoy a comfortable smart life, and increase carrier agency own revenue 
independent of carriers

Unique products and services
 Sell ultra-low reflection film and ultra-low reflection double-guard film

The “Smartphone Individual Classes” 
 Develop CONEXIO’s unique classrooms including one-on-one, 
group, and online lessons
 Promote lessons in cooperation with the New Business Develop-
ment of Division

Shop space utilization business
 Launched a trial of the coin-operated laundry business in August

Fun connection

C o n t e n t  o f  I n i t i a t i v e s

Fun learning
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The environment surrounding the Corporate Business has been 

changing rapidly in recent years, with the COVID-19 pandemic 

spreading and the DOCOMO and NTT Communications reorga-

nized. However, we see these changes more as an opportunity to 

achieve a breakthrough than a risk.

Despite the lull in a temporary surge in demand following the 

worsening COVID-19 pandemic, awareness of the need to 

change work styles to accommodate the new normal era is 

increasing not only among enterprise companies but also among 

middle-sized companies. In addition, we have long maintained 

close partnerships with NIer companies. We are also convinced 

that the reorganization of DOCOMO and NTT Communications 

provides an opportunity to accelerate solutions business while 

further leveraging synergies from the integration of mutual 

resources.

Under these circumstances, the most pressing need is to 

develop human resources and organizations within the Company. 

To develop our business in a speedy manner while communicat-

ing with our partner companies, it is essential to change employ-

ees’ mindset so that they can be free from the concept of just 

selling mobile phones and to improve their skills in ICT technolo-

gies. Also, to identify the diverse needs of companies and provide 

solutions, reorganization is necessary so that we can also cover 

promotion and marketing in-house.

As a measure to strengthen this internal readiness, we have 

been developing a business promotion model called the 

F u t u r e  p r i o r i t y  M e a s u r e s  a n d  G r o w t h  S t r a t e g i e s

Business Strategy
—Corporate Business Strategy—

Naoki Inoue
Board Director and Managing Executive Officer
General Manager, Corporate Business Group

Backed by growing momentum 

for work-style reform and 

strong partnerships, we will 

push forward our mobile and 

cloud-based solutions 

business.

A n a l y s i s  o f  t h e  B u s i n e s s  E n v i r o n m e n t

Growing momentum for work-style reform sparked by the COVID-19 pandemic
Telework and online business meetings conducted at home have 
become commonplace in the wake of the COVID-19 pandemic. As 
momentum for reforming work styles in anticipation of the new 
normal era grows ever stronger, our mobile and cloud-based 
solution proposals are gaining acceptance.

Solid network with partner companies
Collaboration with partner companies is essential to provide mobile 
and cloud solutions based on the Managed Mobile Service. Not only 
have we provided products and services of multiple telecom 
carriers, we have also supported more than 7,700 companies 
through our strong relationships with network integrators (NIer) and 
system integrators (SIer). Going beyond traditional boundaries, we 
are expanding our solution domains ranging from mobile and PC to 
landline telecommunications.

Hopes for new solutions that use IoT and 5G technologies
Amid growing expectations for the IoT utilization in various industries 
with the advent of 5G, we are developing diverse solution busi-
nesses, such as those for wastewater treatment plants and disaster 
prevention equipment. In local 5G, too, we will pioneer the techno-
logical development and service provision while keeping an eye on 
potential demand.

Changing the mindset and improvement in skills of internal staff
To develop a mobile and cloud-based solutions business, changing 
the mindset of employees is essential so that they can be free from 
the concept of just selling mobile phones. Ensuring smooth collab-
oration with partner companies, in particular, necessitates prompt 
development of human capital who are well-versed in network-re-
lated technologies.

Strengthening of customer relations through organizational restructuring
Such functions as promotion and marketing have been centralized 
in Sales Divisions so far. By subdividing these roles and restructuring 
organizations, we are working to establish a system that enables us 
to quickly identify customer needs and propose high value-added 
solutions.

Strengthening of our capabilities to serve small to medium companies
Our Managed Mobile Service has traditionally focused on enterprise 
companies, but we will need to cater to small to medium compa-
nies, too, in the future. To provide quality service at a reasonable 
cost, our most pressing need is to digitalize customer contact and 
to create a system that standardizes previously customized services 
and provides standardized services as an inexpensive package.
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CONEXIO Model since 2019. This is a new business manage-

ment initiative that aims for mutual collaboration while subdividing 

the roles of employees and organizations. Under collaboration 

with our partner companies, the human capital capable of driving 

network-related projects has been developed, and an organiza-

tion of our engineering unit has taken shape. In addition, a call 

center handling customer inquiries has been reorganized into a 

customer relations center. At the same time, we promoted digital 

transformation within the Company to ensure smooth information 

sharing and improve service quality. As a result, we have success-

fully created an environment in which the majority of operational 

knowledge can be shared on a portal. We will aim for proactive 

customer relations by analyzing the customer information 

obtained through promotional activities and call centers to pro-

pose higher value-added solutions and facilitate business negoti-

ations.

Leveraging results of these internal reforms in human capital, 

organization, and information as our business foundation, we are 

aggressively working on a mobile and cloud service to help 

customers innovate their work styles and communication. This 

service, branded “Mobile WorkPlace,” combines mobiles, cloud 

applications, and operations (Managed Mobile Service), and is 

more than just about providing solutions such as business apps, 

collaboration apps, and solutions for security and communica-

tion, among others. What differentiates this service from others 

and constitutes strength is its capabilities to provide a variety of 

managed services, from consulting to implementation design, as 

well as support for its operation and establishment, while effec-

tively utilizing cloud computing. We will further seize opportunities 

to increase revenues while expanding the device domain, which 

had focused on mobile phone handset, to include PCs and land-

line phones.

Another pillar of the Mobile WorkPlace is IoT solutions. We pro-

vide remote support for tasks performed at hazardous sites or for 

those that require prolonged monitoring, such as by promoting 

practical application of IoT solutions, targeting customer seg-

ments working at manufacturing or construction sites and in the 

field of 5G application. In this way, IoT solutions, which can 

improve efficiency and reduce workload, truly change the front-

line work. We aim to become the most reliable solutions partner 

by turning all types of data into meaningful information to solve 

customer issues. By standardizing a wide variety of services as a 

package and increasing the product and service lineup, we will 

achieve a firm position in this growing field.

Another retail service we are providing is the prepaid card plan-

ning and issuing business. We will continue to work on this project 

by identifying the needs of sponsor companies.

Our determination is to open up next possibilities. To this end, 

we will continue to promote the measures I have explained and 

provide better services by leveraging the strong partnerships and 

knowledge we have cultivated, while providing mobile and cloud 

solutions encompassing managed services.

M o b i l e  S o l u t i o n s

Provide a structure for smooth business communication by using necessary data and services in a free and safe manner
 Promote the introduction of Mobile WorkPlace
 Support remote work and digital transformation for small to 
medium companies in addition to large companies

I o T  S o l u t i o n s

Become the most reliable solutions partner by turning all 
types of data into meaningful information to solve cus-
tomer issues.
 Provide a group of sensors, including IoT river observation 
systems
 Provide IoT gateway CONEXIOBlackBear
 TRIBE-biz, CONEXIO’s original MVNO line
 Provide cloud services

R e t a i l  S e r v i c e s

Work with partner companies to meet diverse needs of the 
market
 Plan, sell, and issue prepaid cards

C o n t e n t  o f  I n i t i a t i v e s
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CONEXIO’s ESG

As interest in SDGs has grown in recent years, there is a need to correctly recognize how much each corporate activity con-

tributes to solving social issues and draw on its strengths. In the hope of presenting a clearer direction as a company and 

promoting sustainability, we have examined the value we create and efforts we make, and revised the Sustainability Policy.

Connect for Trust
For the realization of an environment in which every employee plays the main role and able to 

work vibrantly, we will cultivate a culture of fair and proper transactions both inside and 

outside the company, respect human rights, and work on diversity and inclusion, and 

strengthen the bond of trust with all people we are connected to.

Connect for Environment
For a future with a rich natural environment, we will work to save energy, 

save resources, address climate change, and maintain biodiversity, and 

strive to conserve the environment.

Connect for Security and Safety
For the realization of a secure and safe society, we will provide information 

and offer IoT services to prevent incidents and accidents, and create a society 

that is resistant to natural disasters.

Connect for Businesses
For the development of a sustainable economy, we will offer and provide 

technologies that will contribute to the sophistication of business, and 

create new value.

Connect for Lives
For the realization of a secure and comfortable life and society, 

we will provide convenience to society, and solve social issues.

Connect for the future

Connect for the Future
For a sustainable future, CONEXIO will connect people and values,  

and work to solve social issues through our business.

Key Initiatives (examples) Related SDGs (examples)

Connect for Lives

  Support the realization of a comfortable and prosperous life through 
the “Smartphone Individual Classes”
  Support ICT utilization, etc. through participation in the “Project on 
Digital Utilization Support” organized by the Ministry of Internal Affairs 
and Communications and local governments

Connect for 
Businesses

  Support customers in their work styles and communication reforms 
through Mobile WorkPlace* and IoT solutions

*  Mobile WorkPlace is a mobile work-related solution we provide to corporate 
customers.

Connect for 
Security and 
Safety

  Provide IoT solutions that address natural disasters
  Hold smartphone classes related to disasters
  Place emergency storage batteries in shops, etc.

Connect for 
Environment

 Promote a shift to green power
 Promote paperless
  Promote collection activities to recycle unwanted devices, etc.

Connect for Trust
 Promote the empowerment of female employees
  Further promote the support for balancing work and childcare
 Promote the empowerment of Diverse Human Capital
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Sustainability Policy

How they are Connected to Our Business

Chapter Summary
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We promote initiatives to save energy, save resources, and prevent pollu-
tion to reduce the environmental burden of our business processes. 
Engaging in environmental activities, raising our environmental awareness, 
and regularly assessing our impact on the environment we face, we work 
on environmental conservation activities while continually striving to 
improve.

 Environmental Policy and Environmental Management System page 29
 Efforts through business page 29
 Special feature: Information disclosure according to the TCFD recommendations page 31

Our business is supported by a range of stakeholders. We will contribute to 
the realization of a prosperous society by meeting our stakeholders’ expec-
tations and earning their trust.

 Creating comfortable workplaces; developing human capital page 33
 Promotion of Diversity and Inclusion page 34
 Respect for human rights page 36
 Efforts through business page 37
 Special Feature: New value creation we aim at our new Headquarters page 39

We work to enhance corporate governance, legal compliance, and risk 
management in order to ensure highly transparent and fair management 
and continue socially responsible behavior.

 Special Feature: CONEXIO’s governance at a glance page 41
 Corporate governance page 43
 Compliance page 49
 Information security page 50

E N V I R O N M E N T

S O C I A L

G O V E R N A N C E

M AT E R I A L I T Y In addition to “Eliminating the Information gap and Realizing a Prosperous 
Information Society,” “Promoting Digital Transformation in Business Soci-
ety,” and “Contributing to the Prevention of Incidents and Accidents and the 
Creation of a Society Resistant to Natural Disasters,” which we had pre-
sented as our social reasons for existence, we have added “Initiatives for 
Environmental Issues” and “Promotion of Diversity and Inclusion.” We now 
recognize them as our five materiality issues, for which we have set KPIs 
respectively, and are promoting various efforts.

Five materiality issues page 27
Progress in KPIs page 28



5  m a t e r i a l i t i e s

CONEXIO’s Materiality

In order to contribute to the sustainable growth of society, CONEXIO implements SDGs management through our 

main business and specialized fields, with the following five important issues (Materiality):

Contribute to the development of a 

society where ICT is utilized for 

communication

Solve business issues by offering 

cutting-edge technologies, such 

as 5G, AI, and IoT

Create an employee-friendly 

environment that empowers 

diverse human capital

Reduce CO2 emissions and 

promote the recycling of natural 

resources

S t r e n g t h e n i n g  o f  M a n a g e m e n t  B a s e

M a t e r i a l i t y

1
Eliminating the Information 

Gap and Realizing a 
Prosperous Information 

Society

M a t e r i a l i t y

2
Promoting Digital 

Transformation 
in Business Society

M a t e r i a l i t y

3
Contributing to the 

Prevention Incidents and 
Accidents and the Creation 

of a Society Resistant to 
Natural Disasters

M a t e r i a l i t y

5
Promotion of Diversity 

and Inclusion

M a t e r i a l i t y

4
Initiatives for 

Environmental Issues

Human Capital 
Strategy

Capital and 
Governance Strategy

Compliance Strategy

Investment Strategy

Important  Issues (Mater ia l i ty ) Medium-Term Goal In i t iat ive Related SDGs

1

Eliminating the Information 
gap and Realizing a 
Prosperous Information 
Society

Contribute to the development of a 
society where ICT is utilized for 
communication

  Hold community-based, appealing seminars that help eliminate the 
digital divide
  Realize new initiatives to eliminate the digital divide

2
Promoting Digital 
Transformation in Business 
Society

Resolve business issues by offering 
cutting-edge technologies, such as 5G, 
AI, and IoT

  Spread the understanding and support the introduction of mobile 
telework that realizes diverse workstyles

3

Contributing to the Prevention 
of Incidents and Accidents 
and the Creation of a Society 
Resistant to Natural Disasters

Enhance local communities’ 
capabilities to tackle cybercrime, and 
use IoT technologies to contribute to 
preventing and mitigating disasters

  Raise awareness of safe and secure device use that prevents contact 
with harmful websites, etc.
  Offer IoT services that contribute to the realization of a safe society
  Provide information useful in preparing for and at the time of disasters, and prepare stockpiles

4
Initiatives for Environmental 
Issues

Reduce CO2 emissions and promote the 
recycling of natural resources

  Promote the collection for recycling of unwanted devices
  Promote paperless
  Contribute to a decarbonized society by introducing green electricity

5
Promotion of Diversity and 
Inclusion

Create an employee-friendly 
environment that empowers diverse 
human capital

  Promote the empowerment of female employees
  Create a culture that leverages each employee’s personalities and 
values and empowers diverse human capital
  Encourage male employees to take childcare leave

Enhance local communities’ 

capabilities to tackle cybercrime, and 

use IoT technologies to contribute to 

preventing and mitigating disasters

“Conexio is to connect people and values”
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P r o g r e s s  i n  K P I s

*1 We have set a target lower than the actual result for FY2021 as some of the free telecom carrier courses became fee-based services. However, we will continue to work 
to eliminate the digital divide through the “Smartphone Individual Classes,” in which we are able to provide thorough one-on-one assistance to each customer, and 
“Project on Digital Utilization Support for Users,” which we offer in cooperation with municipalities.

*2 Reference) Offered in 22 municipalities, participated in by approx. 3,000 people.
*3 Reference) “FY2022 Smartphone Individual Classes” were introduced in all docomo Shops.
*4 Delivery of tablets (promotion of communication between shops), delivery and management of LINE WORKS (digital transition of customer contacts), delivery of cloud 

PBX (reduction of landline phone costs), etc.
*5 Delivery of a water level management system for rivers (disaster mitigation measure), delivery of a predictive maintenance system (prevention of accidents due to 

equipment failure), etc.
*6 Reference) 277/310 shops as of the end of March 2022
*7 Reference) Proportion of electronic invoices: 52%
*8 Excluding remote islands, etc., where green power contracts are not possible
*9 Reference) Percentage of renewable energy used in the electricity we purchase through direct contracts: 74.8% (as of the end of March 2022)
 Percentage of renewable energy in the total electricity we use (including electricity we purchase through indirect contracts): 62.9%
*10 As of April 1 of each year

Important Issue Initiative Content Indicator Target of Calculation Calculation Method FY2021 Results FY2022 target

Eliminating the 
Information 
Gap and 
Realizing a 
Prosperous 
Information 
Society

M1-1

Hold community-based, 
appealing seminars that 
help eliminate the digital 
divide

Quantitative Number of par-
ticipants

-  Number of smartphone 
class participants

-  Number of participants in 
digital utilization support 
seminars of “Project on 
Digital Utilization Sup-
port” held in cooperation 
with local governments

Cumulative num-
ber of participants 430,867 400,000 *1

M1-2 Realize new initiatives to 
eliminate the digital divide Qualitative — — —

-  Number of public applications 
adopted for “Project on Digital 
Utilization Support” *2

-  Opened the “Smartphone Individ-
ual Classes” (Tennoji School) *3

Promoting Digital 
Transformation in 
Business Society

M2

Spread the understanding 
and support the introduc-
tion of mobile telework that 
realizes diverse work styles

Quantitative
Number of digital 
transformation 
promotion projects

Digital transfor-
mation promotion 
projects

Cumulative num-
ber of projects 7 *4

The same as or 
more than the 
previous fiscal 
year

Contributing to 
the Prevention 
of Incidents and 
Accidents and 
the Creation of 
a Society 
Resistant to 
Natural 
Disasters

M3-1

Raise awareness of safe 
and secure device use 
that prevents contact with 
harmful websites, etc.

Qualitative — — —

Held smartphone class-
es at all carrier shops 
that will lead to safe and 
secure use of devices

—

M3-2
Offer IoT services that 
contribute to the realization 
of a safe society

Quantitative

Number of IoT services 
provided that contrib-
ute to the realization of 
a safe society

Number of IoT services 
provided that contrib-
ute to the realization of 
a safe society

Cumulative num-
ber of services 
provided

6 (2 companies) *5

The same as or 
more than the 
previous fiscal 
year

M3-3

Provide information useful 
in preparing for and at 
the time of disasters, and 
prepare stockpiles

Qualitative — — — Surveyed the flood risk at 
all carrier shop —

Qualitative — — —

Placed storage batteries 
to allow users to charge 
their cell phones for free in 
the event of a disaster *6

—

Initiatives for 
Environmental 
Issues

M4-1
Promote the collection 
for recycling of unwanted 
devices

Quantitative Collection rate
Devices collected 
through trade-in 
Used devices collected

Number of devices col-
lected / Total number of 
devices sold at the shop

Carrier shops: 20%
Home electronics 
mass retailers: 7%

The same as or 
more than the pre-
vious fiscal year

M4-2 Promote paperless Qualitative — — — Promoted electronic 
invoices *7 —

M4-3
Contribute to a decarbon-
ized society by introducing 
green power

Qualitative — — —
Promoted a shift to green pow-
er in the electricity we purchase 
through direct contracts *8, 9

—

Promotion of 
Diversity and 
Inclusion

M5-1 Promote the empowerment 
of female employees Quantitative Percentage of 

female managers

Percentage of 
female managers 
(L5 and above)

Number of female managers 
/ total number of employees 
holding a managerial position

15.5% *10
The same as or 
more than the previ-
ous fiscal year *10

M5-2

Create a culture that 
leverages each employee’s 
personalities and values 
and empowers diverse 
human capital

Quantitative

Number of people 
taking diversity training 
courses (training to 
promote the activities 
of employees who have 
time constraints due 
to childcare and care-
giving, etc., employees 
with disabilities, and 
foreign national employ-
ees, as well as training 
to promote understand-
ing of LGBTQ, etc.)

Employees taking 
diversity training

Number of 
employees taking 
diversity training

869 1,000

M5-3 Encourage male employ-
ees to take childcare leave Quantitative

Rate of use of 
childcare leave 
among male 
employees

Number of male 
employees using 
childcare leave

Number of male 
employees using 
childcare leave / 
number of births

73.6% 75.0%
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Based on our Environmental Policy, CONEXIO has established an environmen-
tal management system centered on the SDGs Promotion Committee (chaired 
by the General Manager, Financial Accounting Corporate Planning Digital 
Transformation Division), and promote environmental activities such as manag-
ing environmental risks and reducing our environmental burden. The SDGs 
Promotion Committee identifies environmental issues deliberated by the 
Sustainability Committee, examines measures for implementation, and con-
firms the progress, facilitating continuous improvement. The Committee also 
formulates SDGs important issues (Materiality) and medium-term targets, and 
promotes their implementation.

Sustainability 
Committee

General Manager, Administration Group

SDGs Promotion 
Committee Secretariat

SDGs Promotion 
Committee members

SDGs Promotion Leaders Employees

SDGs 
Promotion 
Committee

SDGs Promotion 
Committee Chairperson

E n v i r o n m e n t a l  M a n a g e m e n t  S y s t e m

A d d r e s s i n g  C l i m a t e  C h a n g e  a n d  G l o b a l  W a r m i n g

We have introduced green power out of a desire to contribute as early as possi-
ble to global environmental issues, such as worsening climate change. As of 
March 2022, we have completed a switch over to 100% green power in all of our 
locations where CONEXIO directly signs electricity contracts (locations where we 
directly sign electricity contracts and are able to choose green power). We have 
joined “RE Action – Declaring 100% Renewable” as a participating organization, 
with a goal to achieve 100% renewable 
energy by 2030.

Endorsing TCFD recommendations/participating in the 
TCFD Consortium
As part of our efforts to conduct SDGs management 
through our main business and specialized fields, 
we have expressed our endorsement of the recom-
mendations of the Task Force on Climate-Related 
Financial Disclosures (TCFD), and have participated 
in the TCFD Consortium, which comprises compa-
nies, financial institutions, and other such organiza-
tions that endorse these recommendations.

We will disclose information in line with the 
TCFD’s recommended disclosure framework, and 
contribute to the sustainable growth of society.

When we relocated the headquarters in January 2022, we revised how we 
handle stationeries across the headquarters and designated a fixed location 
for keeping them, as part of our initiatives to utilize office spaces, so that 
stationeries in the office are used on an as-needed basis.

We considered ways of using surplus supplies that were collected—such 
as writing utensils and hole punchers—as resources, and are now sending 
them to the Philippines, with the cooperation of a company engaged in reuse 
efforts, as an aid to developing countries.

I n i t i a t i v e s  f o r  U t i l i z i n g  R e s o u r c e s  ( e x a m p l e )

E n v i r o n m e n t a l  P o l i c y  ( e x c e r p t )

Based on our corporate philosophy, we are conscious of our responsibility and pride in our role in society, and proactively 
work on efforts to address environmental issues such as global warming and resource depletion. With each and every one 
of us playing a leading role, we will contribute to the realization of a sustainable society.

Basic 
philosophy

1. Consideration for the environment
We will strive to conserve the environment, promoting 
initiatives to save energy, save resources, and prevent 
pollution.
2. Compliance with environment-related laws and regulations
We will comply with laws and regulations related to envi-
ronmental conservation, as well as other requirements 
that are determined to have an impact on the environ-
ment and agreed upon.

3. Co-existence with society
As a good corporate citizen, we will take initiative in working on 
community contribution activities, and strengthen the bonds of 
mutual trust.
4. Awareness raising activities
To raise our awareness of environmental conservation and expand 
the scope of our activities, we will inform all employees of this Envi-
ronmental Policy, publicize it outside the company, and proactively 
promote awareness-raising activities to ensure that all employees 
understand it and put it into practice.

Basic policy
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ENVIRONMENT

C o l l e c t i o n  o f  U n w a n t e d  D e v i c e s

P a p e r l e s s  I n i t i a t i v e s

As part of our initiatives to address environmental issues, we 
collect unwanted devices for recycling. We are committed to the 
collection, for example, by preparing mailing kits at each store 
for customers who need to transfer their data, so that they can 
mail back such devices at a later date. Regarding the devices 

collected through trade-in and the used devices collected, we 
have set KPIs of the collection rates that exceed those of the 
previous fiscal year (20% at carrier shops and 7% at home elec-
tronics mass retailers).

We have been introducing the digital transformation for 
accounting since last fiscal year, and are promoting the paper-
less invoice processing by leveraging a digital billing system 
(SAP Concur/BtoB platform).

We are asking customers who use paper invoices to switch to 
electronic invoicing, with the aim of achieving a paperless 
environment for both of us and our customers.

Although these efforts have gradually increased the percent-
age of electronic documents, situations vary from customer to 
customer: some of them have immediately digitized invoices, 
while others still need some time before digitization.

To efficiently process paper invoices for payment, we have 
changed the recipients of such invoices from sales locations to 
administrative departments, and are promoting the digitization 
of internal procedures in cooperation with our special subsidiary 
CONEXIO with Corporation.

Setting of KPIs

Transition of digitization percentage
(%)

(Year)0

20

40

60

2021/4

9.1
13.1

2021/6

15.7
20.6

2021/8

28.7
32.9

2021/10

38.9 40.8

2021/12

46.5
50.5

2022/2

50.8 52.7

2022/4

49.8
54.3

2022/6

55.8 55.9

2022/8

56.4
58.7
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Initiative content Indicator Target of calculation Calculation method FY2021 results FY2022 target

Promotion of 
collection activities to 
recycle unwanted 
devices

Collection 
rate

Devices collected 
through trade-in
Used devices 
collected

Number of devices 
collected / Total 
number of devices 
sold at the shop

Carrier shops: 20%
Home electronics mass 
retailers: 7%

The same as or 
more than the 
previous fiscal 
year



G o v e r n a n c e

With regard to the governance structure for sustainability, we 
have established the Sustainability Committee under the super-
vision of the Board of Directors. The Board of Directors receives 
reports on issues from the Sustainability Committee, deliberates 
on how to respond to them, and manages and supervises the 
Committee.

In addition, we have established various committees as 
bodies to identify issues to be discussed by the Sustainability 
Committee and to promote initiatives. One of these is the SDGs 
Promotion Committee, which was established to promote SDGs 
management. This committee formulates and promotes medi-
um-term targets in line with important issues (Materiality), and 
also promotes participation in and initiatives for “RE Action 
– Declaring 100% Renewable.”

S t r a t e g y

We conduct scenario analysis to evaluate the financial and busi-
ness impact under different scenarios (see table below), as well 
as to assess the resilience of our strategy for climate-related 
risks and opportunities.

The significant climate-related risks and opportunities identi-
fied and the results of the scenario analysis are as follows.

R e f e r e n c e  S c e n a r i o

Classification Scenario outline Main reference scenario

Less than 2°C 
scenario

A scenario in which policies and regulations are implemented to achieve a decarbonized society and the global temperature 

increase from pre-industrial times is limited to less than 2°C. Climate-related regulations and policies will be strengthened, 

resulting in higher transition risks, such as higher carbon taxes, and lower physical risks, such as a reduction in floods.

IEA WEO 
“Sustainable Development Sce-
nario (SDS)” “IPCC AR6 1.5°C 
standard”

4°C scenario
This scenario is based on the assumption that publicly-announced targets, such as the national targets in the Paris Agreement, will be achieved. 

Climate-related regulations and policies will not be strengthened to the extent of the less than 2°C scenario, resulting in lower transition risks, 

such as lower carbon taxes, and higher physical risks, such as an increase in floods.

IEA WEO
“Stated Policies Scenario 
(STEPS)” “IPCC AR6 4°C stan-
dard”

Evaluation of impact on business/finance
Large: significant impact envisaged on business strategy or finance / Medium: medium impact envisaged on business strategy or finance / Small: small impact envisaged on 
business strategy or finance

F i n a n c i a l  I m p a c t  a n d  o u r  R e s p o n s e  A s s u m i n g  2 0 3 0

Classification Type Details
Impact on business/finance Our response to risk/details of 

opportunityLess than 2°C 4°C

R
is

ks

Transi-
tion risks

Policy/reg-
ulations

 Increased costs associated with stricter 
laws and regulations (Carbon Tax) Small Small  Switch to renewable energy

 Signing of optimal contracts with electric power companies

Physical 
risks Acute  Suspension of operations due to natural 

disaster Small Small  Implement disaster countermeasures such as checking hazard 
maps (consider relocation if necessary) and purchasing water bags

O
pp

or
tu

ni
tie

s

Products and ser-
vices

 Response to changing consumer pref-
erences Small Small  Growth of agency sales using green power

Market/resilience  Various countermeasures to natural 
disasters Small Small  Growth in sales of disaster response IoT 

products and mobile work-related solutions
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Information disclosure according to the TCFD recommendationsSpecial feature:

ENVIRONMENT

Task Force on Climate-related Financial Disclosures (TCFD) is a task force established by the Financial Sta-

bility Board (FSB), which published recommendations in June 2017 that encourage companies to identify 

and disclose the risks and opportunities posed by climate change. In line with the TCFD framework, we will 

continue to enhance our climate change-related disclosures.

R i s k  M a n a g e m e n t

Based on the “Management Review 
System,” which is a systematic review of 
risks affecting our management, we evalu-
ate and analyze risks by degree of impact 
and frequency of occurrence, and identify 
risks of high significance. For risks of high 
significance, we consider countermeasures 
and discuss their effectiveness at meetings 
of the Board of Directors. In the future, the 
Board of Directors will similarly discuss the 
management of risks and opportunities aris-
ing from climate change.

[ R e f e r e n c e ]  V a r i o u s  N u m e r i c a l  D a t a (Unit: t-CO2)

I n d i c a t o r s  a n d  Ta r g e t s

We recognize that addressing climate change is an important 
social issue. Regarding Scope 2 (CO2 emissions amount), we 

joined “RE Action – Declaring 100% Renewable” in 2021 and 
have set a goal of achieving 100% renewable energy by FY2030.

 Current initiatives
•  Promote switching over to renewable energy contracts at loca-

tions that can make direct contracts
 Evaluation

•  Significantly reduced Scope 2 emissions in FY2021 by promot-
ing the above initiatives
 Future initiatives

•  Will introduce renewable energy or purchase non-fossil fuel 
certificates at tenant contract shops

More detai ls can be found on our sustainabi l i ty site.  

https://sustainability.conexio.co.jp/en/environment/information-disclosure/

Transition of results of Scope 1, 2
(t-CO2)

(Fiscal year)2,000

4,000

6,000

8,000

2019 2020 2021

7,263 7,147

4,027

7,521 7,339

4,293

Risk management process

Board of 

Directors

Consultation/Advice

Identify and assess risks 
and opportunities related 
to climate change.

Narrow down to significant 
risks, and conduct 
response and monitoring.

Identify and assess risks and 
opportunities related to climate change

Narrow down and address 
significant risks

President Sustainability Committee

Risk management process

Supervise

Report

Report results of monitor-
ing to the Sustainability 
Committee.

Report results of monitoring

 Scope 2    Scope 1+2

(Unit: t-CO2)

Item Target year Target details FY2019 results FY2020 results FY2021 results

Scope 2* FY2030 Switch over to 100% renewable 
energy 7,263 7,147 4,027

[Reference] Scope 1, 2* — — 7,521 7,339 4,293

Item FY2017 FY2018 FY2019 FY2020 FY2021

Scope 1 253 254 258 192 265

Scope 2 (Location-based) 8,906 8,829 8,102 8,014 7,852

Scope 2 (Market-based) — — 7,263 7,147 4,027

Scope 3 1,140,271 972,383 756,709 686,733 686,904

*For Scope 2, calculation is market-based.
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C r e a t i n g  C o m f o r t a b l e  W o r k p l a c e s

CONEXIO College
Our education and training are split into two main systems as 
CONEXIO College. We provide education and training programs 
that leverage in-person and online formats with an eye to 
strengthening the growth of individual employee and their 
on-site capabilities.

While respecting the individuality of each and every employee, we are working to create workplace environments where everyone can 
vibrantly demonstrate their capabilities and balance work and life.

D e v e l o p i n g  H u m a n  C a p i t a l

We are working to create workplaces that accept and respect employees’ diverse individualities, where each and every employee can 
demonstrate their capabilities and feel growth of themselves.

Initiatives to ensure a safe and secure workplace environment and health management
In FY2021, we particularly focused on the following initiatives for employee health management.

Initiatives to promote work-life balance and health management
The Work-life Balance Committee plays a central role in creating 
a comfortable work environment and fostering a culture in which 
employees are interested in maintaining and improving their 
health and are voluntarily doing so. The Committee conducts 
initiatives to achieve a work-life harmony that enables employ-
ees to work and live with vigor and vitality.

Initiatives to ensure a safe and secure workplace environment
We will increase communication opportunities by establishing 
new communication styles in line with the new normal era and 
effectively disseminating and sharing information, thereby creat-
ing a safer and more secure work environment. We continue to 
ensure appropriate total working hours and to have employees 
take the compulsory five days of annual paid leave. Our aim is 
to have employees take the compulsory five days of paid leave 
by an early stage of the fiscal year so that we can achieve the 
government target using up paid leave of 70% or more.

Initiatives to encourage communication
 Providing tools to encourage communication, such as Social Networking Service (SNS) and apps
 Subsidizing the cost of social gatherings aimed at encouraging communication and friendship (including online events due to the COVID-19 pan-
demic)
 Promoting cross-departmental communication by introducing a hybrid work style that combines in-office work and telecommuting, as well as hot 
desking system

Physical care measures
 Aiming for 100% participation rate of regular health checkups
 Strengthening health guidance for lifestyle-related diseases (those 
with potential)
 Actively developing health promotion measures (assistance to those 
seeing an outpatient doctor for smoking cessation treatment; walking 
measures; sleep medicine classes)

Mental health measures
 Conducting stress checks in all offices
 Strengthening self-care and line care in collaboration with our indus-
trial physicians (use the EAP consultation desk; deliver information 
that integrates health and benefits)
 Making use of a program to support employees who have taken 
sickness or injury leave to return to workplace

(1) Common company-wide education
·Basic education
A program to strengthen the fundamentals and foundation for 
working adults, regardless of industry or job type. In addition to 
in-person and online group training programs such as training 
for new graduates in their first to third year, stratified training, and 
training schools for next-generation leaders and future female 
managers, we also provide e-learning programs that offer 
approximately 200 courses ranging from company knowledge 
to general education at no charge.
·Strengthening on-site capabilities
Open training for all employees with voluntary participation. This 
program provides an opportunity for employees to learn various 
business skills regardless of departmental and generational 
boundaries, and employees can exchange opinions and infor-
mation with each other as well as acquire skills.
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CONEXIO College System diagram

Figures in parentheses are FY2021 results

 Education by department:   acquisition of knowledge, skills, and capabilities unique to each department

Common 
company-
wide 
education

Career design training (Three courses: 277 participants)

Training for promoted employees  
(10 courses: 498 participants)

Selective training  
(Four courses: 57 participants)

Open training (17 courses: 1,254 participants)

E-learning (Approx. 560 subjects: taken 22,149 times)
Distance learning (Approx. 100 subjects)
Qualification acquisition (25 recommended courses)

New employee basic training, follow-up training after hiring

SOCIAL

(2) Education by department
Based on the common company-wide education, this educa-
tion and training program is intended to provide employees with 
the specific knowledge, skills, and abilities required for the work 
of each department. The Employee Active Promotion Depart-
ment and each department co-create training content to 
achieve more effective and practical education and training to 
address department-specific issues.

One trainer is assigned to each shop or area. They work to 
follow up on employees’ education and help them acquire qual-
ifications. We have prepared resources such as training and 
e-learning to ensure that young employees are able to act as 
mentors and trainers.

Organizational capability improvement program
Based on the results of engagement surveys conducted to date 
and the ideal future state of the Company, the task of “creating 
an organization with an open culture” was formed through inter-
views with Board Directors and workshops for our management 
team. We have conducted workshops for all levels of employees 
to gain a common understanding of engagement and a shared 
awareness of the need to improve the organizational culture, and 
we have launched the One Action activity as one of the compa-
ny-wide initiatives. 
Currently, those in 
management to super-
visory positions are 
continuing initiatives, 
and efforts to improve 
engagement in each 
department are begin-
ning to be in full swing.

P r o m o t i o n  o f  D i v e r s i t y  a n d  I n c l u s i o n

We have recently changed our basic approach to accelerate “Promotion of Diversity and Inclusion,” one of the important issues in our 
SDGs management.

Our goal is to become a company where each and every employee can play an even more active role than before. To do so, we 
accept diverse personalities, values, and work styles, including foreign nationals and LGBTQs, in addition to the existing efforts to 
support work-life balance, the empowerment of female employees, and recruitment of people with disabilities.

Basic approach to promotion of Diversity and Inclusion
We believe that we can “touch customer’s heart, and contribute to the realization of a secure and comfortable life and society” by foster-
ing an environment where each and every employee takes a central role and respects each other, in line with our corporate philosophy of 
“Conexio is to connect people and values.” Based on this belief, we have worked to promote flexible work styles and create a flexible 
workplace environment.

Today, the environment surrounding the Company is undergoing rapid changes, including a declining birthrate, aging and shrinking 
population, diversification of work styles and ways of thinking, technological advancements, and the COVID-19 pandemic.

To provide services that deliver excitement to our increasingly diverse customers, we believe it is necessary to foster a fair corporate 
culture that allows for greater freedom and creativity. Based on this belief, we will work to promote diversity and inclusion (D&I).

Employee career development support
Believing that proactive career development is necessary to 
make the Company a place where each and every employee is 
motivated and energetic, we are focusing on five measures from 
this fiscal year. Employees are basically encouraged to develop 
their careers on their own initiative with the support of their 
supervisors. As the Company’s systems and mechanisms, we 
have an open job posting system and Career Support Desk in 
place. The open job positing system is intended to assist 
employees in realizing their proactive and positive career plans, 
such as by motivating them to take on a new challenge in new 
departments or giving them opportunities to engage in a job for 
which they can leverage their own skills. In the case of feeling 
they lack the skills necessary to become their ideal selves, such 
employees can study and acquire the skills on their own, or they 
can work on self-improvement at open training sessions held by 
CONEXIO College. The Career Support Desk is staffed by 
employees who are nationally certified career consultants, and 
provides consultation on general work issues including skill 
development, career development, career change, and retire-
ment. The Desk provides supports to the employees seeking 
advice so that they can solve their issues and take action on 
their own accord.
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For employees
Career training focusing on younger employees

Revision of career plan declaration system

For supervisors Training to support the careers of subordinates

Systems/
mechanisms

Open job posting system

Career Support Desk



Diversity and Inclusion promotion system
In October 2012, we established the Diversity Promotion Office 
(now the Diversity Promotion Section), which promotes busi-
nesses dedicated to diversity and inclusion, such as promotion 
of the empowerment of female employees, helping employees 
balance work and family life, and promotion of hiring people with 
disabilities.

In October 2020, we established the Diversity Promotion 
Committee under the CSR Committee (current Sustainability 
Committee).

Diversity and Inclusion promotion initiatives

Further promoting help balancing work and childcare
To further promote our system to help 
balance work and family life, we will 
deliver messages of expectation from 
top management, run awareness rais-
ing activities among supervisors, and 
use guidebooks and lifestyle support 
sheets to deepen mutual understand-
ing between supervisors and subordi-
nates.

Our initiatives also include provision 
of subsidies to employees who work 
using extended daycare, childcare for 
sick children, babysitters, and other support services.

Gatherings of employees taking childcare leave
We organize a place for information exchange for employees on 
childcare leave and their families, where they can ask for advice 
related to parenting, concerns regarding returning to work.

We are now holding the gathering online, thus enabling those on 
childcare leave to easily participate from all over Japan.

Running a female managers’ school
We run courses that are approximately eight months long with the 
aim of training future female managers.

The course aims to help women develop as leaders by teaching 
the necessary knowledge for management and having them try 
solving the issues of their own divisions.

The school started in 2014, and so far, 103 students have gradu-
ated from it, and it has produced 15 female managers.

Support for employees taking childcare leave
We hold training sessions for female employees prior to starting 
maternity leave to dispel concerns about balancing childcare and 
work and to provide advice for returning to work.

Our support encom-
passes holding a seminar 
to help people returning to 
work remove any uncon-
scious bias they may have 
and create their ideal 
career vision while balanc-
ing work and childcare.

Promoting use of childcare leave among male employees
Anticipating revisions of laws with regard to childcare leave at birth 
and split leave acquisition scheduled in October 2022, we already 
revised our system and implemented it from April 1, 2022.

For better understanding and promotion of male employees 
taking childcare leave, our efforts include holding explanatory meet-
ings for eligible employees and managers, and having members of 
the Diversity Promotion Committee encourage male employees to 
take childcare leave.

To further increase the 
number of male employees 
taking childcare leave, we 
started holding an explan-
atory meeting not only for 
those eligible for such 
leave but also for manag-
ers from this fiscal year.
*Achievement in the first half of FY2022: Each held 8 times

Promoting active participation of people with disabilities
The entire CONEXIO Group, together Iith its special subsidiary CON-
EXIO with Corporation, creates a comfortable work environment 
that accommodates characteristics of individual disabilities, and 
promotes further active participation of these employees as well.

Currently, approximately 100 employees are working across 
Japan, each making the most of their individuality.
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As an initiative to promote management that respects human rights, we will push forward with internal awareness-raising activities through 
the Diversity Promotion Committee, and human rights due diligence, including assessment of negative impacts on human rights.

S p e c i a l  s u b s i d i a r y  C O N E X I O  w i t h  C o r p o r a t i o n

In June 2007, CONEXIO with Corporation was established with the aim of proactively creating employ-
ment opportunities for people with disabilities as a special subsidiary of CONEXIO. Starting off with helping 
some of the mobile phone distribution duties of CONEXIO’s businesses, the company’s work has now 
expanded to creating promotional materials and supporting the work of non-sales divisions, taking on 
work from external customers, and more. The scope of its activities is expanding every year.

Acquiring ISO9001 (Quality Management System) certification in February 2009, opening its Kansai 
Office in October 2013, and newly acquiring ISO27001 (Information Security Management System) in 
August 2016, the company pursues high-quality service from the heart. All of its employees strive to be an 
indispensable existence to all stakeholders.

Designated as a welfare provider by the Tokyo Metropolitan Government in August 2017, the company 
was able to open labor transition support office “With Village.” Providing a range of education and training 
to users with disabilities, the company will work tirelessly to support its users’ efforts to get a job at a 
general company, as well as their hard work after employment.

CONEXIO’s Human Rights Policy

R e s p e c t  f o r  H u m a n  R i g h t s

To achieve corporate management that respects human rights, we have newly formulated Human Rights Policy.

Basic Approach of Human Rights Policy

Based on our corporate philosophy, the Corporate Code of Conduct, and the Sustainability Policy, we have established our Human Rights 

Policy (hereinafter referred to as the “Policy”) to connect people and values and to respect human rights of all stakeholders, for a sustain-

able future.

We respect the human rights and individuality of all people associated with the Company and fulfill our responsibility to promote the 

respect for human rights.
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1. Scope of application and 
expectations for business partners

The Policy applies to all officers and employees of the Company. The Company will encourage its business 
partners and other stakeholders to support the Policy and to respect human rights.

2. Upholding of, and respect for, 
international norms

The Company upIolds interna”iona’ norms related to human rights, such as the Universal Declaration of Human 
Rights and the International Labour Organization (ILO)’s “ILO Declaration on Fundamental Principles and Rights 
at Work.” The Company respects human rights in accordance with the United Nations Guiding Principles on 
Business and Human Rights.

3. 

Compliance with applicable laws 
and regulations, and respect for 
internationally-recognized human 
rights

The Company complies with the laws and regulations of Japan as well as those of each country or region in 
which it operates. If there is any conflict between internationally-recognized human rights and the laws and 
regulations, etc. of each country or region, the Company will pursue ways to maximize the respect for interna-
tional human rights principles.

4. Organizational structure for 
promotion

The Company clarifies an officer in charge of implementing the Policy to ensure its effectiveness.

5. Human rights due diligence
In accordance with the United Nations Guiding Principles on Business and Human Rights, the Company 
conducts human rights due diligence to identify, prevent, and mitigate negative impacts on human rights and 
to ensure accountability for these impacts.

6. Remedy and rectification
If the ’ompany’s business activities have caused, or have been found to contribute to, negative impacts on 
human rights, the Company will work to rectify such impacts through appropriate procedures and dialogues.

7. Dialogue and consultation
In our human rights due diligence initiatives, the Company utilizes independent external human rights expertise 
while having sincere dialogue and consultation with potentially affected groups and other relevant stakeholders.

8. Education and awareness raising
The Company provides appropriate training to all officers and employees to ensure that the Policy is incorpo-
rated into and implemented in all of its business activities, and works to raise awareness of human rights.

9. 
Disclosure of the Policy and 
reporting of human rights 
initiatives

The Policy is decided by the Sustainability Committee, approved by the Board of Directors, and then widely 
disclosed to the public. The Company reports on its human rights initiatives in line with the Policy on its website 
and in its Integrated Report.



R o l l o u t  o f  t h e  “ S m a r t p h o n e  I n d i v i d u a l  C l a s s e s ” ,  C O N E X I O ’s  U n i q u e  S m a r t p h o n e  C l a s s e s ,  T h r o u g h o u t  J a p a n

H o l d i n g  V R  C o u r s e  ( t r i a l )  a t  t h e  “ S m a r t p h o n e  I n d i v i d u a l  C l a s s e s ”  Te n n o j i  S c h o o l  

S e l e c t e d  a s  a  P r o j e c t  I m p l e m e n t a t i o n  O r g a n i z a t i o n  b y  t h e  M i n i s t r y  o f  I n t e r n a l  A f f a i r s  a n d  C o m m u n i c a t i o n s  f o r  i t s  “ P r o j e c t  o n  D i g i t a l  U t i l i z a t i o n  S u p p o r t  f o r  U s e r s  ( r e g i o n a l  c o l l a b o r a t i o n  t y p e ) ”

As a service to support digital life, we have started the “Smart-
phone Individual Classes” to assist customers in operating and 
utilizing smartphones at approximately 240 of our directly-man-
aged carrier shops across Japan.

As digital society progresses, the use of smartphones is 
essential for people of all ages, but there is still a digital divide 
(Information Gap) among senior citizens. To motivate customers 
who are not yet proficient in using their devices, we aim to 
provide a classroom where they can enjoy learning, using, and 

connecting. By holding the “Smartphone Individual Classes” at 
docomo Shops throughout Japan, we provide a place where 
people can feel reassured that they can learn by visiting a 
docomo Shop near them.

In the one-on-one courses that we have already started, we 
have received positive comments from customers, such as, “I 
have fun every day now that I can use the apps,” and “I want to 
master my devices in more ways.” As these comments show, 
those who have taken the courses have been very satisfied.

We held a trial of VR course content program for senior citizens to experience 
while having fun. By providing experiences of the new and as-yet-unknown 
world of the virtual space, it was an opportunity for participants to become 
more interested in interacting with the digital world, with them finding the expe-
rience fun and becoming curious about various aspects. We will continue to 
plan and create a variety of content to meet the needs of our customers and 
hold courses in the future.

The Basic Policy for Reforms toward the Realization of a Digital Society, which was decided by the 
Japanese Cabinet in December 2020, calls for “people-friendly digitization that leaves no one 
behind.” CONEXIO was selected as a project implementation organization for the “FY2022 Project 
on Digital Utilization Support for Users (Regional Collaboration Type)” by the Ministry of Internal 
Affairs and Communications, for which we collaborate with 33 municipalities around Japan. This 
project is now in its second year, and we are developing training sessions in more municipalities.

We strive to help eliminate the digital divide for local residents, by drawing on our experience from 
the previous fiscal year as well as our know-how in operating smartphone classes conducted at our 
nationwide network of carrier shops and the “Smartphone Individual Classes” that we offer as a 
unique CONEXIO service.

Four characteristics of the “Smartphone Individual Classes”
 Full support for everything from basic operations to handy uses

 Customers can choose from one-on-one and group course styles to suit 
their needs

 Customers can choose from a diverse variety of courses to suit their needs

 By enjoying the experience of learning how to use smartphones and making 
the most of the device, customers will be able to connect with family, friends, 
and new friends and expand their circle of community

Place: The “Smartphone Individual Classes” Tennoji School

Instructor: docomo Shop Yamatokoriyama

P r o v i d i n g  I C T  S u p p o r t  f o r  S c h o o l  Te a c h e r s O f f e r i n g  W o r k p l a c e  V i s i t s

As part of school activities to broaden 
students’ career horizons, a school 
principal requested us for cooperation 
for workplace tours, and we conducted 
such tours for a neighboring junior high 
school. It was a great opportunity for us 
to contribute to the community as well 
as to introduce CONEXIO’s work at 
docomo Shops to the participants.

We support high school teachers in 
their daily use of ICT, including assis-
tance in creating lesson plans and 
preparing and operating ICT equip-
ment. We have received positive 
feedback that the support they 
received has helped them improve 
their teaching efficiency and reduce 
their work hours.
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“ C h a n g i n g ”  W o r k  S t y l e s  T h r o u g h  M o b i l e  a n d  C l o u d  S o l u t i o n s

We have successfully supported the work-style reform and communication transformation at more than 7,700 

companies with solutions that transcend the boundaries of “fixed/mobile,” “on-premise/cloud,” and “LTE/5G.”

Retail relation business

We are expanding our functions and roles in 
the prepaid card planning, sales, and issuance 
business to meet diverse needs of the market 
together with our partner companies.

Managed Mobile Service for mobile and cloud  

application introduction, operation, and management

Boasting an industry-leading cor-
porate customer base of approxi-
mately 7,700 companies in Japan, 
CONEXIO uses its own know-how 
and strong partnerships with part-
ner companies that have expertise 
in various fields to go beyond tradi-
tional business boundaries, and to 
expand the domain of various com-
munication devices and cloud solu-
tions. By doing so, we support our 
customers’ digital transformation 
with our extensive knowledge and 
experience.

Under the motto: Make where you are an office, CONEXIO lever-
ages its track record and experience gained through more than 10 
years of customer support to provide one-stop support on behalf 
of customers, spanning everything from advice on introducing var-
ious telecoms devices, telecoms networks, and cloud applications 
to consulting at the time of introduction, kitting, operation and 
management, and support with issues. With a focus on “creating 
services that suit customer needs,” Managed Mobile Service solves 
operational issues related to the use, management, and operation 
of various solutions centered on mobile phone handset.

IoT solutions that enable remote monitoring of job 

sites anytime, anywhere, by anyone

We work with our partner companies to provide a package of IoT 
solutions that contribute to such areas as productivity improve-
ment, remote monitoring, and safety improvement in industries 
including manufacturing and construction, by incorporating the 
latest technologies such as 5G, AI/AR, and others. We will further 
increase and improve our offerings to solve our customers’ 
issues.

By solving social and everyday issues through the use of these 
services, we will address the SDGs and contribute to the realiza-
tion of a sustainable society.

Selling prepaid cards at  
convenience stores

CONEXIO’s Managed Mobile Service is 
a service to solve issues that arise 
before, during, and after companies’ 
introduction of mobile and cloud solu-
tions

Introduced at: over 300 companies

Number of lines supported: over 530 thousand lines

Operational track record: over 10 years

Expand partnerships

Uncover market needs

Retail  
Relation 
Business

IoT  
solutions

Mobile 
solutions

Expand vendor/supplier 
functions and roles

Diverse needs of  
payment-related markets

Partner 
companies

Various 
devices

Cloud PBX

Network

Various  
applications

Cloud services

Managed Mobile 
Service

IoT gateway 
CONEXIOBlackBear

Prepaid cards

Planning and sales

Prepaid cards

Issuance

Plan

Operation

Introduction

Procurement

Collection

Maintenance

Environmental resistance performance for on-site use
Free Linux app development environment

カメラ

Sensor

ECU

PLC

Alarm

Analog 
meter

Various 
interfaces

CONEXIO
BlackBear 

5G model

High-speed 
transmission

5G network

Local 
5G

Remote monitoring

Remote operation

Sites ゲートウェイ

Public 
5G

Track record spanning over 24 years

Introduced in 7,000 companies

Track record spanning over 10 years

Introduced in over 300 companies

Mobile solutions for communication and work-style reforms

Smart Ready IoT for the problem-solving type solution set

Retail business to create new products and services

Track record spanning over 20 years

Introduced in 700 companies

Operated in over 300 thousand places

Track record spanning over 20 years

Currently selling 31 brands/71 types 

of prepaid cards
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A1  I work in the Human Resources 
Department, but within the East Japan 
Human Resources Section, I am in charge 
of “external” company matters such as 
mid-career hires.

A2  With the hot desking system, the 
thing I was most worried about was having 
to carry my stuff around. However, thanks 
in part to a variety of DX measures being 
implemented all at once, I was able to 
declutter and my fears ended up being 
unfounded.

It’s also great that just by moving around 
a little, I can quickly get in contact with 
people from various departments, making 
me more familiar with what’s going on in 
other departments than before.

A3  The reception space just past the 
entrance on the left is really attractive. The 
entrance at the old headquarters was also 
quite beautiful in terms of its appearance 
as the “face” of the Company, but in com-
parison, it was a businesslike space that 
gave off a “this is the reception area” vibe 
and was a little sterile.

The entrance of the new headquarters 
gives colorful and bright impressions, with 
ornamental plants; colorful tables, chairs, 
and carpet; and stylish lamps, making it 
feel less like a company reception space 
and more like a hotel lobby.

A1  Mobile Solution Department No. 1’s 
customers are primarily small and medium 
enterprises. We sell DOCOMO devices 
and propose solutions, including unique 
CONEXIO products.

A2  This is obvious because it’s a new 
building, but the entire office is so clean 
and comfortable. The refresh area has a 
stylish atmosphere as well as counters and 
sofas, so you can eat a lunch with ele-
gance here. Just working in an office that 

A1  Currently, I am primarily in charge of 
pay-related matters—payroll calculation, 
year-end tax adjustments, inhabitant 
taxes, and personnel expense-related 
duties.

A2  The office I have worked in previously 
was nice, but I don’t think it had a spot I 
could relax. There’s a bit of playfulness, 
and I am proud to be working for this 
company.

When I want to refresh myself a little, my 
mood just lightens by walking around the 
floor aimlessly.

Also, thanks to the hot desking system, 
I no longer carry around excess stuff. 

A3  The freely-useable space near the 
entrance is nice and gives you breathing 
room.

Also, I’ve never used it to work, but the 
tent space is a very fun idea.

A1  In Sales Promotion Department No. 2, 
Sales Section No. 1, I am in charge of six 
stores in the Kanto and Hokuriku areas.

A2  I can change where I work each day. 
This enables me to always work with a fresh 
feeling, which has manifested in terms of my 
efficiency, as well.

At our old headquarters, the spaces for 
each department and also our desks were 
designated. So, I would get nervous just 
visiting the space of another department, but 
the departments are open now and I don’t 
get nervous.

A3  Being able to choose my desk and 
workspace depending on how I feel each 
day is very nice.

Also, things like the chairs differ depend-
ing on the desk, so it’s also nice that I can 
choose different places depending on TPO 
(time, place, and occasion), like when I want 
to concentrate or relax.

is stylish and clean increases my motiva-
tion to work. Another nice thing is that it’s 
connected directly to the station, so you 
can get to work without getting wet when 
it rains. In terms of practicality, everything 
is gathered together on a single floor, 
making it easy to coordinate work with 
other departments and hand over docu-
ments.

A3  The thing I like most is that you can 
see the Tokyo Tower up close from the 
refresh area. At night, you can see the 
beautiful scenery with the tower lit up, and 
it refreshes me when I’m tired.

The Tokyo Tower as seen from the office 
(at night)

The tent space
Reception/the entrance

Minami Isono
Consumer Business Group, 
Shop Business Division No. 5
Sales Promotion Department No. 2,   
Sales Section No. 1

Izumi Minagawa
Corporate Business Division 1 
Mobile Solution Department 1

Jun Okubo
Human Resources General Affairs Compli-

ance Division,
Human Resources Department

Sachiko Shimazaki
Human Resources General Affairs Compli-
ance Division, 
Human Resources Department, Human 
Resources Section
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N e w  v a l u e  c r e a t i o n  w e  a i m  
a t  o u r  n e w  H e a d q u a r t e r s

S p e c i a l  
F e a t u r e :       

SOCIAL

In January 2022, we relocated our headquarters to Kamiyacho Trust Tower. By 
assembling our three offices in Tokyo all  on the same floor, we realized a com-
pact and eff icient off ice environment.  Our aim is for employees to inde-
pendently choose where to work f lexibly as appropriate to the situat ion and 
their  purposes, to “co-create” new businesses beyond the boundaries of 
departments and divisions, to real ize the streamlining of operat ions not 
bound by conventional mechanisms, and for our new headquarters to be a 
place for creat ing new value.

L e t ’s  s e e  w h a t  o u r  
e m p l o y e e s  h a v e  t o  
s a y  a b o u t  o u r  n e w  
h e a d q u a r t e r s !

Q1  Please introduce yourself.
Q2   What’s your impression of the 

new headquarters and its 
usability?

Q3   What are some things you like 
about the new headquarters?

A1  In the Corporate Human Capital 
Development Section, I engage in duties 
concerning human capital development, 
training, and education for the entire Cor-
porate Businesses with the aim of realizing 
sales organizations that continue to pro-
duce superior results.

A2  My first thought was simply “What a 
stylish office!” The lack of ceilings makes 
things open and airy, and wood-grain 
desks and ornamental plants scattered 
here and there create a calm and welcom-
ing feeling. It’s completely different from 
the inorganic offices of the old headquar-
ters, and it’s got this cafe-like atmosphere 
that makes it easy to relax. Also, I think the 
complete hot-desking system makes it 
easy to engage in communication with 
people outside one’s own department.

A1  In my work, I am in charge of planning 
content for seminars and workshops pro-
vided through “KURASHI NO SODAN 
MADOGUCHI” shops (consultation counter 
for insurance and smartphones).

A2  The first time I visited headquarters, I 
was surprised by how stylish it was. Every-
thing felt so chic, including the long tables 
that looked like they belonged to a cafe, the 
round tables that enable quick and easy 
discussions, the lights, the sofas, and the 
chairs. Having actually used the office, my 
impression has been that it is very compact 

A1  In the Planning Section of the Sales 
Promotion Department No. 2, I engage in 
planning for the operation of Rakuten 
Mobile shops.

A2  My impression is that it is a very 
modern office and feels like it could appear 
in a television drama.

In the old headquarters, I had an 
assigned desk, so I had a vague idea about 
what was going on in nearby departments, 
but no clue about ones farther away.

Now I enjoy hearing how the sales calls 
are going for the corporate staff and 
watching how people work in various 
departments.

I can change desks any time and 
engage in discussions, and there are also 
spaces where you can be alone and con-
centrate, so this office is very comfortable 
and has a lot of freedom.

A3  There are many things I like, but what 
I like the most is being able to see the 
Tokyo Tower from a desk. Thanks to our 
location in Kamiyacho, it looks huge, and 
it’s a beautiful sight from morning to night.

There’s also the unfinished ceilings 
and the high counter-like desks (the 
high table space), and I like being able 
to work in whatever environment I want 
depending on my mood and current 
work.

A1  I am engaging in drafting plans based 
on themes such as postretirement life and 
“smart” lifestyles, and in making these 
plans a reality through negotiations with 
parties both in and outside the Company.

A2  I really like how convenient it is, and 
its openness.

All of the areas are connected together 
on a single floor, and the desks are 
arranged like in a cafe, so I can work with-
out feeling stiff or stuffy. In particular, since 
switching to a hot desking system after the 
headquarters relocation, it has become 
easier to engage in communication that 
isn’t bound by the department you belong 
to. Of course, I like being able to commu-
nicate with relevant departments on a plan 
that is moving forward, but in addition, 
there are simply limits to the work you can 
do with planning when thinking by your-
self, so I also really appreciate being able 
to easily exchange opinions with people 
who have diverse backgrounds.

A3  With WorkstyleOS Portal and the 
monitors set up in the office, you can see 
where anyone is sitting. We used a hot 
desking system at the old headquarters, 
as well, but there was no way to look up 
who was sitting where before, so the only 
thing you could do was to ask people 
around you. Now you can look it up your-
self without wasting anyone’s time, which I 
think also helps increase overall work effi-
ciency.

yet open, making it easy for staff from differ-
ent sections to engage in communication. 
At present, I go into the office around two to 
three times a week, and when I do I make a 
conscious effort to communicate with vari-
ous other staff members.

A3  I often have the opportunity to work 
with members from the same section 
around one of the round tables. This 
makes it easy to talk and exchange a 
variety of information.

A3  The WORK BOXes and refresh 
area.

Thanks to the introduction of the WORK 
BOXes, I no longer have to worry about 
where to do online meetings when I go into 
the office. Additionally, they are thoroughly 
soundproofed, making them also useful 
when I want to focus on a task.

The refresh area is located in the center 
of the floor, and because it is so easy to 
access, I visit it more frequently than the 
break area at the old headquarters. The 
scenery is also great, and I can take a 
break while taking in a view of the Tokyo 
Tower, so I use it frequently when I want to 
refresh my mood.

A seating chart displayed on a monitor 
using WorkstyleOS Portal

The Tokyo Tower as seen from the office (day)

The refresh area

The high table space

A2  When I first saw headquarters, my 
honest impression was that it was quite 
modern.

There are no assigned desks, so there 
are also no landline phones. It’s an office 
that truly embodies the concept of being 
able to work anywhere. It feels completely 
different from the office we used to work at 
and at offices I had worked at before in 
other jobs.

In particular, because we can change 
where we work depending on the day’s 
schedule and how we feel, when I go into 
the office, I make extensive use of the 
freely-usable spaces arranged aptly for 
each area, as well as the private booths 
(the WORK BOXes), which are designed 
for the online meetings which have 

A freely-useable space

become so common due to the COVID-19 
pandemic.

A3  A variety of measures have been 
taken in the headquarters office to support 
work-style reform, and we can introduce 
these measures and our work-style reform 
initiatives in the form of office tours to 
customers.

These office tours actually make it pos-
sible to convey to customers how our new 
office is used and its value, and I’ve used 
them as part of sales activities.

One time I invited a customer on an 
office tour and showed them around our 
headquarters, and this led to an order for 
the BIZTEL cloud PBX system, so from a 
frontline sales perspective, I like the fact 
that our headquarters initiatives are also 
helping us to solve customer challenges.

A1  As the DOCOMO corporate repre-
sentative, I am in charge of the accounts of 
approximately 60 companies. I primarily 
offer mobile solution services and prod-
ucts in line with customer needs.

The WORK BOXes*

* Telephone booth-shaped single-person pri-
vate meeting spaces. Furnished with power 
outlets and LED downlights, as well as a 
ventilation function which takes into account 
internal air circulation and controlling tem-
perature increases.

Narumi Saga
Corporate Business Division 2
Corporate Supervision Department, 
Corporate Human Capital Development 
Section

Kyoko Ichikawa
Consumer Business Group, Shop 

Business Division No. 5
Sales Promotion Department No. 2, 

Planning Section

Takuya Negishi
New Business Development of Division 
New Generation Business Development 
Department 
New Generation Business

Masaya Naito
New Business Development of Division
New Generation Business Development 
Department
New Generation Business

Takayuki Nishimura
Corporate Business Group, Corporate 
Business Division 1
Mobile Solution Department 1
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Voluntary  Commit tees

 Nomination and  
Remuneration Committee
Governance Committee
Special Committee

F e a t u r e s  o f  C O N E X I O ’s  G o v e r n a n c e

1

2

E f f e c t i v e  u s e  o f  I n d e p e n d e n t  O u t s i d e  B o a r d  
D i r e c t o r s

To conduct management by continually paying consideration to 
minority shareholders other than the parent company while placing an 
importance on our independence from the parent company, we have 
set the proportion of Independent Outside Board Directors on the 
Board of Directors to at least one-third, which meets the standard 
required for companies listed on the Prime Market.

U s e  o f  v o l u n t a r y  m e c h a n i s m s  t o  e n h a n c e  
g o v e r n a n c e  f u n c t i o n s

Not only do we appoint several Independent Outside Board Directors 
and Corporate Auditors, we have in place the Nomination and Remu-
neration Committee, the Governance Committee, and the Special 
Committee, each of which comprises members including Independent 
Outside Board Directors, as voluntary advisory committees to the 
Board of Directors.

C h a n g e s  i n  C o r p o r a t e  G o v e r n a n c e

(Fiscal year)2021

37.5%
3 out of 8 Board 

Directors

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Overal l  Image

Management structure Company with a Board of Corporate Auditors

Composit ion of the Board of Directors

Number of members 7 6 6 7 7 6 6 8 8 8

Outside Board Directors 2: 28.5% 2: 33.3% 1: 16.6% 2: 28.5% 2: 28.5% 2: 33.3% 2: 33.3% 3: 37.5% 3: 37.5% 3: 37.5%

Female Board Directors — — — — — — — 1 1 1

Composit ion of the Board of Corporate Auditors

Number of members 3 4 3 4 4 4 4 4 4 4

Outside Corporate Auditors 2 3 2 2 2 2 2 2 2 2

Female Corporate Auditors — — — — — — — — — 1

Voluntary Committees

Nomination and Remuneration Committee

Governance Committee

Special Committee established 
in FY2022
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CONEXIO’s  Gover nance  a t  a  G lanceS p e c i a l  
F e a t u r e :       

GOVERNANCE

Body Chairman/Committee Chairman Number of People and Composition Main Roles Main Issues Average Attendance Rate (FY2021)

Board of 
Directors

President 
Suguta

Making decisions on important man-
agement matters and supervises the 
execution of duties by Board Directors 
in accordance with the provisions of 
laws and regulations, the articles of 
incorporation, the Board of Directors 
Regulations, etc.

To continue activities to strengthen 
the effectiveness of the Board of 
Directors

 To establish an environment that 
facilitates decision-making on mat-
ters such as management strategy
To promote ESG/SDGs

Board of 
Corporate 
Auditors

Full-Time 
Corporate 
Auditor 
Otomura

Conducting audits of the appropri-
ateness of the execution of duties by 
Board Directors by attending meetings 
of the Board of Directors and other 
important meetings, investigating the 
state of operations and assets, and co-
operating with the Accounting Auditor, 
among other activities.

To express opinions based on 
the knowledge of each Corpo-
rate Auditor at meetings of the 
Board of Directors, etc.

Nomination and 
Remuneration 
Committee

President 
Suguta

Advisory body of the Board of Directors
Composition of the Board of Directors
 Nomination (appointment) criteria and process for candidates 
for Board Directors/Corporate Auditors and executive officers
Succession plan
 The design of the compensation plan for Board Directors and 
executive officers
 Compensation for Board Directors

To establish and further 
enhance the operation of the 
nomination process, which 
was improved in FY2021

Governance 
Committee

Board 
Director 
Hosoi

Advisory body of the Board of Directors
 Basic governance policy
 Evaluation of the effectiveness of the 
Board of Directors
 Training policy

To Continue activities to 
strengthen corporate gover-
nance

Special 
Committee

Board 
Director 
Hosoi

Advisory body of the Board of Directors
 Conflicts of interest transactions

To appropriately operate this 
committee, which was newly 
established in April 2022

—

Status of the Board of Directors, the Board of Corporate Auditors, and Various Committees

100%

100%

100%

100%

 Inside Board Directors   Outside Board Directors   Inside Corporate Auditors   Outside Corporate Auditors

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Overal l  Image

Management structure Company with a Board of Corporate Auditors

Composit ion of the Board of Directors

Number of members 7 6 6 7 7 6 6 8 8 8

Outside Board Directors 2: 28.5% 2: 33.3% 1: 16.6% 2: 28.5% 2: 28.5% 2: 33.3% 2: 33.3% 3: 37.5% 3: 37.5% 3: 37.5%

Female Board Directors — — — — — — — 1 1 1

Composit ion of the Board of Corporate Auditors

Number of members 3 4 3 4 4 4 4 4 4 4

Outside Corporate Auditors 2 3 2 2 2 2 2 2 2 2

Female Corporate Auditors — — — — — — — — — 1

Voluntary Committees

Nomination and Remuneration Committee

Governance Committee

Special Committee established 
in FY2022
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CONEXIO’s  Gover nance  a t  a  G lance



Basic approach
Under the philosophy statement “Conexio is to connect people 
and values,” the Company desires to achieve sustainable 
growth of enterprise value by contributing to the realization of a 
secure and comfortable society and deepening the bond of trust 
with all stakeholders. As a basic policy to achieve this, the Com-
pany, recognizing the ongoing improvement of corporate gover-
nance as one of the important management issues, has 
strengthened the supervision of the management by, among 
others, appointing several Independent Outside Board Directors 
and Corporate Auditors in addition to the oversight by the Board 
of Corporate Auditors as a company adopting an organizational 
structure with the presence of corporate auditors (and the Board 
of Corporate Auditors) (Kansayaku Secchi Kaisha) and voluntarily 
establishing, as advisory committees to the Board of Directors, 
the Nomination and Remuneration Committee and the 

Governance Committee, consisting of members including Inde-
pendent Outside Board Directors, and the Special Committee, 
consisting only of Independent Outside Board Directors and 
Independent Outside Corporate Auditors. The Company has 
also strengthened the internal checking function of the organi-
zation by the Internal Audit Department and Internal Control 
Committee.

In addition, the Company has taken appropriate measures to 
protect shareholders rights and ensure equality among share-
holders in effect and strives to disclose information in a timely 
and appropriate manner and to have fruitful dialogue with inves-
tors. Based on these basic views and policy on corporate 
governance, the Company strives to put in place an effective 
corporate governance system.

Attendance at the meetings of the Board of Directors 
(FY2021)

C o r p o r a t e  G o v e r n a n c e

Corporate Governance Structure Chart (As of October 1, 2022)

Appointment/
dismissal

Audit

Audit

Audit

Coordination

Coordination

Coordination
Reporting

Reporting

Business execution/reporting

Appointment/
dismissal

Advice

Advice
Appointment/Supervision

Accounting audit

Reporting and proposals

Nomination and Remuneration Committee

Governance Committee

Special Committee

Appointment/
dismissal

Board of Directors Management 
Committee

Compliance Committee

Internal Control Committee

SDGs Promotion Committee

DX Promotion Committee

Work-life Balance Committee

Diversity Promotion Committee

Information Security Committee

Personnel 
Committee

Sustainability 
Committee

Board of Corporate Auditors

Accounting Auditor

Regular reporting Reporting as necessary

“Internal Information” report

“Internal Information” report “Internal Information” report

“Internal Information” report

Consulting

“Internal Information” report

Checking/advice

Advice

Recommendations

Board of Directors

General 
Meeting 

of 
Shareholders

Contact for compliance consultation

Legal counsel

Hotline contact

Secretariat General Manager

Employees

Individual CONEXIO 
departments, branches, 

and group companies

Sustainability 
Committee 
(President)

Compliance 
Committee (CCO)

President

Internal Audit Department

Individual 
departments

Corporate 
Philosophy

Position Name Attendance

Executive Chairman Hiroo Inoue 100% (17/17)

President Hiroshi Suguta 100% (17/17)

Board Director and 
Senior Managing 
Executive Officer

Riichiro Metoki 100% (17/17)

Board Director and 
Managing Executive 
Officer

Shinji Nakata 100% (17/17)

Board Director 
(Part-Time) Hiroshi Kajiwara 100% (17/17)

Independent Outside 
Board Director Kazuo Hosoi 100% (17/17)

Independent Outside 
Board Director Yuka Kawauchi 100% (17/17)

Independent Outside 
Board Director Kazuyuki Shinno 100% (17/17)

Attendance at the meetings of the Board of Corporate 
Auditors (FY2021)

Position Name Attendance

Full-Time 
Corporate Auditor Takatoshi Otomura 100% (14/14)

Outside Corporate 
Auditor (Independent) Takashi Endo 100% (3/3)

Outside Corporate 
Auditor (Independent) Osami Yoshida 100% (14/14)

Part-Time 
Corporate Auditor Tatsushi Iwasaki 100% (3/3)

Outside Corporate 
Auditor (Independent) Akane Tsuji 100% (11/11)

Part-Time 
Corporate Auditor Kota Shibachi 100% (11/11)

*For Outside Corporate Auditor (Independent) Takashi Endo and Part-Time 
Corporate Auditor Tatsushi Iwasaki, status until their retirement on June 23, 2021 
is shown.
For Outside Corporate Auditor (Independent) Akane Tsuji and Part-Time Corporate 
Auditor Kota Shibachi, status after they took office on June 23, 2021 is shown.
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GOVERNANCE

Board of Directors

The Board of Directors consists of eight Board Directors (includ-

ing three Outside Board Directors (Independent)) and holds 

regular meetings once a month. It makes decisions on important 

management matters and supervises the execution of duties by 

the Directors in accordance with the provisions of laws and 

regulations, the articles of incorporation, the Board of Directors 

Regulations, etc. Based on their roles determined by the Board 

of Directors, it executes the businesses of the Company in 

accordance with the provisions of laws and regulations, the 

articles of incorporation, the Board of Directors Regulations, and 

other internal regulations. President and the Board Directors 

who execute the businesses of the Company report the status 

of the execution of their duties to the Board of Directors once a 

month, in principle.

Board of Corporate Auditors

The Board of Corporate Auditors consists of four Corporate 

Auditors (including two Outside Corporate Auditors (Indepen-

dent)) and holds regular meetings once a month. The Board of 

Corporate Auditors, pursuant to the Board of Corporate Audi-

tors Regulations and the Corporate Auditor Audit Standards, 

decides audit policies, audit plans, and the division of duties, 

and engages in audit activities based on attendance at import-

ant meetings and information sharing from Full-Time Corporate 

Auditors, and expresses opinions and provides advice to man-

agement as appropriate.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee, which consists 

of the President (Committee Chairman), one Board Director 

(Part-Time), and three Independent Outside Board Directors, 

deliberates on the criteria and process for nominating (appoint-

ing) candidates for Board Directors, Corporate Auditors, and 

executive officers; the design of the compensation plan for 

Board Directors and executive officers; compensation for Board 

Directors, among other matters. The Committee also provides 

its opinions and advice to the Board of Directors. The Commit-

tee seeks to improve the supervisory function of the Board of 

Directors and further enhance its corporate governance function 

by ensuring objectivity and transparency in procedures related 

to decisions on nominations, compensation, and other matters, 

utilizing the knowledge and advice of a diverse range of Outside 

Board Directors and Outside Corporate Auditors.

Governance Committee

The Governance Committee comprises Chief Independent Out-

side Board Director (Committee Chairman), President, two 

Inside Board Directors (including one Part-Time Director), two 

Independent Outside Board Directors, and one Independent 

Outside Corporate Auditor. It deliberates on basic governance 

policy, evaluation of effectiveness of the Board of Directors, and 

training policy, and provides its opinions and advice to the Board 

of Directors.

Special Committee

Special Committee comprises Chief Independent Outside 

Board Director (chairperson), two Independent Outside Board 

Directors, and two Independent Outside Corporate Auditors. By 

the resolution of the Board of Directors on April 27, 2022, the 

Special Committee was established to take over one of the main 

matters for deliberation by the Governance Committee, which is 

conflicts of interest transactions.

Management Committee

Consisting of the President, General Managers of Groups and 

Divisions, the Management Committee advises the President on 

important decision-making regarding matters under the author-

ity of the President’s business execution.

Personnel Committee

Consisting of the President, General Managers of Groups and 

Divisions, the Personnel Committee advises the President on 

important matters related to human resources.

Sustainability Committee

Consisting of the President, General Managers of Groups and 

Divisions, the Sustainability Committee advises the President in 

the fields of compliance (Compliance Committee), internal 

control (Internal Control Committee), SDGs (SDGs Promotion 

Committee), digital transformation (DX) (DX Promotion Commit-

tee), information security (Information Security Committee), 

work-life balance (Work-life Balance Committee), and diversity 

(Diversity Promotion Committee), etc., while having these 

committees carry out various activities that enable the Company 

to fulfill its social responsibilities and increase the chance of 

survival.
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Appointment and dismissal of Board Directors and executive officers, and procedures thereof
Nomination of candidates for Board Directors or executive officers is first deliberated by the Nomination and Remuneration Committee, 
then proposed to the Board of Directors by the President in accordance with the nomination criteria below determined at a meeting 
of the Board of Directors, and finalized at a meeting of the Board of Directors. Similarly, when the dismissal criteria below for Board 
Directors and executive officers are met, a relevant Board Directors will be given a recommendation for resignation, and a relevant 
executive officer will be dismissed.

[Nomination criteria for candidates for Board Directors 
(excluding Outside Board Directors)]
 A person who has integrity, extensive practical experience in 
the information and communications industry, and strong 
management skills and insight

[Dismissal criteria for Board Directors]
 If a Board Director is suspected of performing any wrongdoing 
or breaching trust, or he/she does not have an aptitude for 
Board Director

[Nomination criteria for candidates for executive officers]
 A person who is excellent in terms of both character and 
insight; capable of fulfilling duties as an executive officer, and 
has no reason for disqualification

[Dismissal criteria for executive officers]
 If an executive officer violates the rules of executive officers, or 
he/she is deemed unsuitable for executive officer for other 
reasons

Reasons for appointment as Outside Board Directors and Outside Corporate Auditors and their expected 
roles
We appoint those with diverse knowledge and backgrounds who are well-versed in management, legal affairs, financial accounting, 
and other areas as Outside Board Directors or Outside Corporate Auditors as appropriate. They are expected to fulfil the roles of giving 
advice to the businesses of the Company, deliberating material management matters at the Board of Directors, and monitoring the 
management of the Company.
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Evaluation Method

1
Board Directors and Corporate Auditors perform a self-analysis 
(answer a questionnaire)

2
Results are tabulated by the secretariat and reported to the 
Governance Committee

3
The Governance Committee makes an analysis and evaluation 
and summarizes future initiatives as recommendations

4
The Board of Directors decides future initiatives based on the 
report and recommendations from the Governance Committee

Questionnaire Items

1
Composition of the Board of Directors: 
Composition and appointment method of the Board of Directors

2
Foundation for the operation of the Board of Directors: 
How a concept underpinning the operation of the Board of 
Directors is shared

3
Operation of the Board of Directors: 
Number of the meetings of the Board of Directors held, number of agenda 
items, length of such meetings, and excessiveness or insufficiency of materials

4
Decision-making process at the Board of Directors: 
Appropriateness of the decision-making process

5
Provision of training opportunities to Board Directors and 
Corporate Auditors: 
Adequacy of training opportunities

6
Inspection of offices: 
Adequacy of inspection of offices, etc.

7
Other: 
Additional opinions and comments

Evaluation of the effectiveness of the Board of Directors
The Company regards efforts to improve the effectiveness of the Board of Directors as an important part of its continuous improvement 
of corporate governance. As part of these efforts, the Company evaluates said effectiveness once a year in principle, with the evaluation 
for the fiscal year ended March 31, 2022 conducted as below.

[Evaluation results of the effectiveness]
Having confirmed through the above-mentioned evaluation process that results were generally appropriate in overall questionnaire 
items, the Company concluded that the effectiveness of the Board of Directors was ensured.

The Company also determined that all of the items identified in FY2021 as those requiring further steps have been addressed and 
most of them were improved. However, we recognized “Approach to decision-making” and “Strengthen the promotion of ESG/SDGs” 
as ongoing issues to be addressed since we received new opinions and suggestions to improve effectiveness further.

[Process for evaluation of the effectiveness]
Evaluation of the effectiveness of the Board of Directors was 
conducted under the leadership of the Governance Committee, 
a voluntary advisory committee to the Board of Directors and 
chaired by an Independent Outside Board Director. Results of 
the evaluation were reviewed and confirmed at a meeting of the 
Board of Directors.

Notes:1.  The number of Corporate Auditors to be paid above includes two Corporate Auditors who resigned at the 24th Annual General Meeting of Shareholders held on 
June 23, 2021.

 2.  Bonuses were paid to Executive Board Directors as performance-based compensation. The medium-term management plan “CONEXIO Plan 2023” has been withdrawn and 
there were no medium- to long-term incentive payments.

Policy on protecting minority shareholders
ITOCHU Corporation is a controlling shareholder of the Com-
pany. Although we have certain transactions with ITOCHU Cor-
poration including sales of mobile-related products such as 
accessories, and the payment of salary to seconded employ-
ees, etc., the Company enters into fair transactions with 
ITOCHU Corporation under the terms and conditions that are 
consistent with those of normal transactions with independent 
third parties. The transactions with FamilyMart Co., Ltd., which 
comes under the same parent company, are also conducted 
under the same general terms and conditions for the transac-
tions with independent third parties.

It is prescribed in the Corporate Code of Conduct and the 
Sustainability Policy  that the Company shall carry out fair trans-
actions with all its business partners. This rule is strictly enforced 
under the oversight of the Corporate Planning Department, 
which serves as the secretariat for the Sustainability Committee, 
and compliance with the rules is regularly checked by our legal 
counsel, Corporate Auditors, and the Internal Audit Department.

Policy on strategic shareholdings
While the Company may acquire shares of business partners as 
a means of creating business opportunities or strengthening 
business relationships, the holding of such shares is limited to 
the minimum amount necessary. If the holding of such shares is 
deemed inappropriate, the Company will sell such shares by 
comprehensively taking factors into consideration, including the 
impact on the market.

<Future Initiatives>

Approach to decision-making (continued)
Identify management issues from the perspective of timely 
response to environmental changes, in addition to the existing 
medium- to long-term perspective, create more opportunities to 
share information necessary for discussions, and continue to 
establish an environment to facilitate decision-making on manage-
ment strategies.

Strengthening of the promotion of ESG/SDGs (continued)
Further enhance collaboration with the Sustainability Committee, 
a body established to review and promote sustainability issues 
across the entire Company, deepen discussion and review of 
sustainability at meetings of the Board of Directors, and promote 
initiatives as part of business activities.

Policy on determining compensation for Board Directors
Compensation for Board Directors needs to be at a level of 
amount appropriate for securing and retaining outstanding 
human capital and to strongly motivate them to strive for sus-
tainably increasing corporate value. At the same time, compen-
sation for Board Directors is an important corporate governance 
matter; and accordingly, it is necessary to establish an adequate 
framework which (i) provides adequate transparency, fairness, 
and reasonability; (ii) is determined through an appropriate 
process to ensure such transparency, fairness, and reasonabil-
ity; and (iii) prevents any wrongdoing.

Under these concepts, the Company makes it its basic policy 
to determine compensation for individual Board Directors at an 
appropriate level based on such factors as execution of their job 
responsibilities and practice of corporate ethics, compliance 

with the Corporate Code of Conduct, and organizational opera-
tion from a long-term perspective. More specifically, compensa-
tion for Executive Board Directors consists of compensation for 
Board Directors and compensation for executive officers (both 
are fixed compensation), both of which are basic compensation 
(monetary compensation), and performance-based compensa-
tion (consisting of performance-based compensation to be paid 
every year as bonuses and medium- to long-term perfor-
mance-based compensation, namely medium- to long-term 
incentives), while compensation for Outside Board Directors, 
who perform the supervisory function, consists only of compen-
sation for Board Directors, which is basic compensation (mon-
etary compensation), in light of their duties.
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Position Number of Persons to 
be paid to

Total Amount of 
Compensation, etc. 

(millions of yen)

Total Amount of Compensation, etc., by type (millions of yen) Compensation Limit 
Amount (millions of yen)Basic Compensation, etc. Performance-Based Compensation, etc.

Board Directors
(of which Outside Board 

Directors)

8
(3)

169
(21)

164
(21)

5
(−)

350
(60)

Corporate Auditors
(of which Outside Corporate 

Auditors)

6
(3)

42
(13)

42
(13)

−
(−)

60



Board Directors and Corporate Auditors

Mr. Kota Shibachi has deep knowledge of corporate 
management and risk management from his many 
years of experience in credit and risk management 
operations. Based thereon, he has helped 
strengthen the Company’s audit system.

Kota Shibachi
Corporate Auditor 
(Part-Time)

Mr. Riichiro Metoki has garnered sufficient 
experience in the ICT business. He has also helped 
strengthen the Consumer Business and contributed 
to the Company’s management growth as General 
Manager of each Sales Division and Corporate Plan-
ning Division and the Executive Officer Responsible 
for Sales of the Company, and currently serves as 
Board Director and Senior Managing Executive 
Officer and General Manager, Consumer Business 
Group.

Riichiro Metoki
Board Director and 
Senior Managing 
Executive Officer
General Manager, 
Consumer Business 
Group

Ms. Akane Tsuji has helped strengthen the 
Company’s audit system based on her expert knowl-
edge and experience mainly in corporate legal affairs 
as an attorney of law.

Akane Tsuji
Outside Corporate 
Auditor 
(Independent)

Mr. Hiroshi Suguta has garnered sufficient 
experience in the ICT business and as Board 
Director. He has also contributed to the Company’s 
management growth as he had been in charge of 
general management of the Corporate Planning Divi-
sion, Responsible for Operational Functions and 
Sales (in charge of Corporate Business), and in 
charge of general management of the Corporate 
Business Group, and has served as the Chairman of 
the Board of Directors as President of the Company 
since April 2021.

Hiroshi Suguta
President

Mr. Osami Yoshida has helped strengthen the Com-
pany’s audit system based on his expert knowledge 
and experience mainly in financial affairs and 
accounting as a certified public accountant.

Osami Yoshida
Outside Corporate 
Auditor 
(Independent)

Mr. Naoki Inoue has garnered sufficient experience in 
the ICT business. He has also strengthened the 
Corporate Business and contributed to the Compa-
ny’s management growth as he had been in charge 
of general management of each sales division, and 
currently serves as Board Director and Managing 
Executive Officer and General Manager, Corporate 
Business Group.

Naoki Inoue
Board Director and 
Managing Executive 
Officer General 
Manager, Corporate 
Business Group

Mr. Kazuo Hosoi has sufficient experience and broad 
knowledge and insight as a manager as well as high 
expertise in the field of information technology. 
Based thereon, he gives advice to the businesses of 
the Company and helps in deliberating material man-
agement matters at the Board of Directors of the 
Company and monitoring the management of the 
Company.

Kazuo Hosoi
Outside Board 
Director 
(Independent)

Mr. Hiroshi Kajiwara has deep knowledge about the 
Company’s business affairs and management status 
as the Chief Operating Officer of the ICT Division of 
ITOCHU Corporation, the parent company of the 
Company, and has experience service as an Outside 
Director of another company. Based on such experi-
ence and knowledge, Mr. Kajiwara provides advice 
on the management of the Company as a whole and 
has helped strengthen the Company’s function to 
monitor the execution of duties by the Board 
Directors.

Hiroshi Kajiwara
Board Director 
(Part-Time)

Ms. Yuka Kawauchi has sufficient experience and 
broad knowledge and insight as a manager as well 
as high expertise in the field of human capital 
resources development. Based thereon, she gives 
advice to the businesses of the Company and helps 
in deliberating material management matters at the 
Board of Directors of the Company and monitoring 
the management of the Company.

Yuka Kawauchi
Outside Board 
Director 
(Independent)

Mr. Takatoshi Otomura has experience as a 
corporate auditor and CFO at another company and 
deep knowledge of corporate management and risk 
management from his many years of experience in 
credit and risk management operations. Based 
thereon, he has helped strengthen the Company’s 
audit system.

Takatoshi Otomura
Full-Time Corporate 
Auditor

Mr. Kazuyuki Shinno has sufficient experience and 
broad knowledge and insight as a manager as well 
as high expertise in the field of information technolo-
gy. Based thereon, he gives advice to the businesses 
of the Company and helps in deliberating material 
management matters at the Board of Directors of the 
Company and monitoring the management of the 
Company.

Kazuyuki Shinno
Outside Board 
Director 
(Independent)

Mr. Shinji Nakata has garnered sufficient experience 
in the ICT business. He has also helped strengthen 
the Company’s administration function and 
contributed to the Company’s management growth 
as he had been in charge of general management of 
the Administration Division and General Manager of 
Shop Sales Division, and currently serves as Board 
Director and Managing Executive Officer and Gener-
al Manager, Administration Group and Chief Compli-
ance Officer.

Shinji Nakata
Board Director and 
Senior Managing 
Executive Officer 
General Manager, 
Administration Group 
Chief Compliance 
Officer, Officer in 
charge of Sustainability, 
Officer in charge of IR
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Nomination and Remuneration Committee Governance Committee Special Committee

Main deliberation items:
· Composition of the Board of Directors
·  Nomination (appointment) criteria and process for candidates for 
Board Directors/Corporate Auditors and executive officers

· Succession plan
·  The design of the compensation plan for Board Directors and 
executive officers

· Compensation for Directors

Main deliberation items

· Basic governance policy
·  Evaluation of the effectiveness 
of the Board of Directors

· Training policy

Main deliberation items:

· Conflicts of interest transactions

Composition of each Committee

*  Committee Chairman     Member

Position Name Nomination and Remuneration Committee Governance Committee Special Committee

President Hiroshi Suguta

Board Director Riichiro Metoki

Board Director Shinji Nakata

Board Director Naoki Inoue

Board Director (Part-Time) Hiroshi Kajiwara

Outside Board Director (Independent) Kazuo Hosoi

Outside Board Director (Independent) Yuka Kawauchi

Outside Board Director (Independent) Kazuyuki Shinno

Full-Time Corporate Auditor Takatoshi Otomura

Corporate Auditor (Part-Time) Kota Shibachi

Outside Corporate Auditor (Independent) Osami Yoshida

Outside Corporate Auditor (Independent) Akane Tsuji

As of June 30, 2022

Skill Matrix

Officer data

Attributes
Board Directors Corporate Auditors

Inside Outside Inside Outside

Name Hiroshi Suguta Riichiro Metoki Shinji Nakata Naoki Inoue Hiroshi Kajiwara Kazuo Hosoi Yuka Kawauchi Kazuyuki Shinno Takatoshi Otomura Kota Shibachi Osami Yoshida
(Certified public accountant)

Akane Tsuji
(Attorney of law)

Age 64 62 58 54 55 63 62 68 58 53 71 47

Title President
Board Director and Senior 
Managing Executive Officer

Board Director and Senior 
Managing Executive Officer

Board Director and 
Managing Executive Officer

Part-Time 
Board Director

Independent Outside 
Board Director

Independent Outside 
Board Director

Independent Outside 
Board Director

Full-Time 
Corporate Auditor

Part-Time 
Corporate Auditor

Independent Outside 
Corporate Auditor

Independent Outside 
Corporate Auditor

Years of 
service 8 years 8 years 3 years New appointed 6 years 7 years 3 years 2 years 3 years 1 years Re appointed 1 years

Expertise and Experience

Corporate 
Management

Industry 
Knowledge

Sales/
Marketing
Finance/

Accounting
Legal Affairs/Risk 

Management
Personnel/Human Capital 
Resources Development

ICT

ESG/SDGs

As of June 30, 2022

*The above list does not indicate all of the expertise and experience of each Board Director and Corporate Auditor.
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The Company established the Compliance Committee for the 

purpose of ensuring compliance within the Company. The Compli-

ance Committee meets quarterly, and with the CCO acting as chair-

person, formulates specific policies and internal training methods in 

line with the Company’s compliance program, as well as regularly 

monitors the implementation status of these policies. In addition, 

compliance matters concerning business activities are set forth in 

the Corporate Code of Conduct, which is written on a card along 

with the philosophy statement and carried by all officers and 

employees in their ID cases. As a result of this initiative, there were 

no major compliance violations in FY2021.

C o m p l i a n c e

Whistleblower program
The Company has put in place a 
system for proper reporting and 
has established a hotline con-
tact for directly contacting the 
CCO, General Manager of the 
Legal Compliance Department, 
and an outside lawyer. Investi-
gations are done with consider-
ation to whistleblowers so that 
they do not suffer any disadvan-
tages from reporting. In addition, 
the Contact for the Consultation 
posters are displayed in each 
workplace so that employees 
can consult at any time instead of worrying alone.

We have also taken measures such as revising our regulations 
in accordance with the revised Whistleblower Protection Act, 
which was enforced in June 2022.

Efforts to comply with the Mobile Phone Improper Use Prevention Act
At the Company’s carrier shops, 
staff members that receive new 
contract applications are sepa-
rate from those that reconfirm 
with customers to check for 
errors in applications. By double 
checking, we strive to prevent 
improper contracts.

Initiatives to instill awareness of compliance
To instill compliance awareness in our employees, the Compa-
ny’s compliance program and Our Laws and Regulations Hand-
book, which describes the laws and regulations related to our 
business and points to note, are posted on our intranet for 
employees to review as needed.

New employees and mid-career hires receive training at the 
time of hiring to ensure that they are familiar with the spirit of 
compliance and never commit misconduct.

As an initiative targeting all employees, Compliance Enhance-
ment Week is held twice a year, during which examples and 
reminders on specific themes were distributed online on a daily 
basis to raise awareness of compliance. We also hold the Train-
ing for Persons Responsible for Compliance annually for section 
managers, area managers, shop managers, and assistant shop 
managers to provide them with the necessary knowledge as a 
manager and supervisor and to eliminate compliance incidents.

Our initiatives also include distribution of the information on 
cases that require caution, encouraging all employees to under-
stand the cases and rules. We 
check if they have understood 
them. Through these initiatives, 
we minimize the lack of thor-
oughness and misinterpreta-
tion of rules.

Request for advice Recommendations Regular Reporting

Compliance Committee

Board of Directors

Hotline contact

Sustainability Committee (President)

Employees
Individual CONEXIO departments, branches, 

and group companies

“Internal information” 
report

 “Internal information” 
  report

Consulting

Contact for 
compliance consultation

Reporting 
as 
necessary

Legal counsel

Checking/
advice

 “Internal information” 
  report

Secretariat

 “Internal information” 
  report

 “Internal information” 
  report

General manager

Corporate Governance Structure Chart
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Viewing the increase in remote work and other major changes in 
work styles as a business chance, the Company is quickly pro-
moting DX initiatives. At the DX Promotion Committee, consist-
ing of representative members from senior management and 
divisions that use DX along with the IT Division, we are working 
on new initiatives and solutions to management issues through 
information sharing and discussions. Based on the “2025 Digital 
Cliff” in Report on Digital Transformation (DX) by the Ministry of 
Economy, Trade and Industry, we are in the midst of renewing 
the existing systems to achieve more productive and efficient 
operations.

The Company believes that appropriately managing and pro-
tecting the enormous amount of customer information entrusted 
to us on a daily basis is its natural responsibility to earn the trust 
of society. The Company considers the fulfillment of this respon-
sibility to be the most important management issue and has 
established an Information Security Policy and Basic Policy on 
the Protection of Personal Information. In August 2004, the 
Company was the first in the industry to obtain the certification 
of Information Security Management System (ISMS), and the 
Company has remained certified even after this system was 
switched to the accreditation criteria for ISO27001. Currently, 
the Corporate Business Group (Headquarters, Kansai Branch, 
Toyosu Office), Large Marketing Retailers Business Division 
(Fukagawa Office, Sapporo Distribution Center, Sapporo Tele-
marketing Center), Consumer marketing Division (Shop Business 
Development Department, New Business Development Section), 
and special subsidiary CONEXIO with Corporation are certified.

Efforts to increase awareness of security
The Company conducts regular security checks at each carrier 
shop such as docomo Shops, au shops, Rakuten Mobile shops, 
and elsewhere to prevent information security incidents and 
compliance incidents before they occur at shops. The Company 
strives to increase security awareness by providing the results of 
these checks to the sales administration departments of each 
shop as feedback.

I n f o r m a t i o n  S e c u r i t y

D X  I n i t i a t i v e s

For details of the “Information Security Policy” and the “Basic Policy on the 

Protection of Personal Information (Privacy Policy),” please refer to the Compa-

ny’s website.

Information Security Policy
https://www.conexio.co.jp/policy/security (Japanese only)

Basic Policy on the Protection of Personal Information (Privacy Policy)
https://www.conexio.co.jp/policy/privacy (Japanese only)

In addition, the Company has established rules for counter-
measures against cyberattacks, which have been increasing in 
recent years, and is working to reduce the risk of information 
leaks and the risk to business continuity by taking necessary 
measures including training and education.
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Financial Highlights

(Note 1)  The “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. has been applied from the beginning of FY2021, but retrospective adjustments 
are not made as there is no material effect on net sales before FY2020.

(Note 2)  “Adjustment” includes corporate expenses not allocated to each reportable segment. Corporate expenses are primarily general and administrative expenses that are not attributable 
to any reportable segments.

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Profit and Loss (Unit: million yen)

Net sales*1 209,303 292,364 282,961 281,307 260,016 264,897 263,925 209,005 188,795 193,247

 Consumer Business 191,546 275,170 263,994 263,834 242,954 245,534 244,587 191,810 169,858 176,887

 Corporate Business 17,757 17,193 18,967 17,472 17,061 19,362 19,337 17,194 18,937 16,359

Operating profit 5,903 6,968 8,592 9,203 9,978 10,207 10,277 10,330 10,676 8,072

 Consumer Business 7,276 8,506 10,131 10,598 11,796 12,625 13,566 13,196 12,462 9,568

 Corporate Business 1,859 2,313 2,223 2,154 2,115 1,591 977 1,714 2,758 3,100

 Adjustment amount*2 (3,232) (3,851) (3,762) (3,550) (3,933) (4,009) (4,266) (4,580) (4,544) (4,596)

Ordinary profit 6,034 7,050 8,682 9,294 10,046 10,293 10,539 10,515 11,075 8,202

Profit 3,092 4,002 5,013 6,149 6,469 6,738 6,921 7,000 7,536 5,618

Financial Condition (Unit: million yen)

Net assets 28,262 21,443 25,731 29,850 34,016 38,174 42,106 46,287 51,140 53,625

Total assets 86,624 97,113 100,656 94,832 93,790 99,407 103,506 95,757 105,315 100,965

Shareholders’ equity 28,262 21,443 25,731 29,850 34,016 38,174 42,106 46,287 51,140 53,625

Cash Flows (Unit: million yen)

Cash flows from operating activities (7,913) 12,012 7,266 8,392 8,635 7,574 8,558 13,118 5,329 5,086

Cash flows from investing activities (11,709) (1,178) (1,911) (1,811) (1,904) (2,079) (2,108) (1,290) (1,473) (2,078)

Cash flows from financing activities 8,715 (8,542) (5,509) (7,490) (4,805) (2,685) (2,909) (2,685) (2,687) (3,132)

Cash and cash equivalents at the end of period 1,860 4,151 3,997 3,088 5,013 7,821 11,360 20,499 21,665 21,542

Per Share Information (Unit: yen)

Net assets per share 505.38 479.32 575.17 667.23 760.35 853.30 941.18 1,034.64 1,143.13 1,198.66

Cash dividend per share 26.50 31.50 40.00 48.00 56.00 65.00 60.00 60.00 65.00 70.00

Basic earnings per share 61.46 82.16 112.07 137.45 144.60 150.62 154.72 156.48 168.45 125.58

Financial indicator (Unit: %)

ROE 12.9 16.1 21.3 22.1 20.3 18.7 17.2 15.8 15.5 10.7

ROA 4.6 4.4 5.1 6.3 6.9 7.0 6.8 7.0 7.5 5.4

Capital adequacy ratio 32.6 22.1 25.6 31.5 36.3 38.4 40.7 48.3 48.6 53.1

Payout ratio 43.1 38.3 35.7 34.9 38.7 43.2 38.8 38.3 38.6 55.7

Dividend yield 3.3 3.9 3.7 4.2 3.3 2.9 4.3 4.4 4.7 5.0

Total shareholder yield - - - - - 136.8 89.1 90.3 96.0 101.1
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FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Profit and Loss (Unit: million yen)

Net sales*1 209,303 292,364 282,961 281,307 260,016 264,897 263,925 209,005 188,795 193,247

 Consumer Business 191,546 275,170 263,994 263,834 242,954 245,534 244,587 191,810 169,858 176,887

 Corporate Business 17,757 17,193 18,967 17,472 17,061 19,362 19,337 17,194 18,937 16,359

Operating profit 5,903 6,968 8,592 9,203 9,978 10,207 10,277 10,330 10,676 8,072

 Consumer Business 7,276 8,506 10,131 10,598 11,796 12,625 13,566 13,196 12,462 9,568

 Corporate Business 1,859 2,313 2,223 2,154 2,115 1,591 977 1,714 2,758 3,100

 Adjustment amount*2 (3,232) (3,851) (3,762) (3,550) (3,933) (4,009) (4,266) (4,580) (4,544) (4,596)

Ordinary profit 6,034 7,050 8,682 9,294 10,046 10,293 10,539 10,515 11,075 8,202

Profit 3,092 4,002 5,013 6,149 6,469 6,738 6,921 7,000 7,536 5,618

Financial Condition (Unit: million yen)

Net assets 28,262 21,443 25,731 29,850 34,016 38,174 42,106 46,287 51,140 53,625

Total assets 86,624 97,113 100,656 94,832 93,790 99,407 103,506 95,757 105,315 100,965

Shareholders’ equity 28,262 21,443 25,731 29,850 34,016 38,174 42,106 46,287 51,140 53,625

Cash Flows (Unit: million yen)

Cash flows from operating activities (7,913) 12,012 7,266 8,392 8,635 7,574 8,558 13,118 5,329 5,086

Cash flows from investing activities (11,709) (1,178) (1,911) (1,811) (1,904) (2,079) (2,108) (1,290) (1,473) (2,078)

Cash flows from financing activities 8,715 (8,542) (5,509) (7,490) (4,805) (2,685) (2,909) (2,685) (2,687) (3,132)

Cash and cash equivalents at the end of period 1,860 4,151 3,997 3,088 5,013 7,821 11,360 20,499 21,665 21,542

Per Share Information (Unit: yen)

Net assets per share 505.38 479.32 575.17 667.23 760.35 853.30 941.18 1,034.64 1,143.13 1,198.66

Cash dividend per share 26.50 31.50 40.00 48.00 56.00 65.00 60.00 60.00 65.00 70.00

Basic earnings per share 61.46 82.16 112.07 137.45 144.60 150.62 154.72 156.48 168.45 125.58

Financial indicator (Unit: %)

ROE 12.9 16.1 21.3 22.1 20.3 18.7 17.2 15.8 15.5 10.7

ROA 4.6 4.4 5.1 6.3 6.9 7.0 6.8 7.0 7.5 5.4

Capital adequacy ratio 32.6 22.1 25.6 31.5 36.3 38.4 40.7 48.3 48.6 53.1

Payout ratio 43.1 38.3 35.7 34.9 38.7 43.2 38.8 38.3 38.6 55.7

Dividend yield 3.3 3.9 3.7 4.2 3.3 2.9 4.3 4.4 4.7 5.0

Total shareholder yield - - - - - 136.8 89.1 90.3 96.0 101.1
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Non-Financial Highlights

Energy consumption
(kL) (kL/1,000 M3)

CO2 emissions
(t-CO2)

Percentage of female employees
(%)

Percentage of female managers
(%)

Percentage of female shop managers
(%)

Number of new graduate hires/percentage of females
(Number of persons) (%)

Hours of overtime (monthly average)
(Hours)

Number of employees who took childcare leave
(Number of employees)

Percentage of male employees who took childcare leave
(%)

Percentage of employees who took paid leave
(%)

 Male     Female

 Male     Female     Female percentage

 Energy consumption     Per-unit*  Location-based    Market-based

Composition of the Board Directors (percentage of Outside Board Directors)
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Balance Sheets

(Million yen)

As of March 31,2021 As of March 31,2022

Assets

 Current assets

  Cash and deposits 21,550 21,425

  Notes and accounts receivable - trade 29,038 27,996

  Merchandise and finished goods 6,295 6,437

  Raw materials and supplies 62 52

  Prepaid expenses 1,056 927

  Accounts receivable - other 27,788 26,065

  Deposits paid 114 117

  Other 12 12

  Allowance for doubtful accounts (5) (6)

  Total current assets 85,914 83,028

 Non-current assets

  Property, plant and equipment

   Buildings 5,769 5,987

    Accumulated depreciation (3,359) (3,614)

    Buildings, net 2,410 2,373

   Structures 374 375

    Accumulated depreciation (152) (174)

    Structures, net 221 201

   Machinery and equipment 9 9

    Accumulated depreciation (4) (5)

    Machinery and equipment, net 4 4

   Tools, furniture and fixtures 4,708 4,850

    Accumulated depreciation (3,454) (3,509)

    Tools, furniture and fixtures, net 1,253 1,341

   Land 52 52

   Leased assets 3 8

    Accumulated depreciation (0) (1)

    Leased assets, net 2 7

   Construction in progress 69 0

   Total property, plant and equipment 4,014 3,979

  Intangible assets

   Goodwill 1,306 1,183

   Software 426 518

   Software in progress 15 23

   The right of career shop management 7,654 6,949

   Other 8 8

   Total intangible assets 9,410 8,683

  Investments and other assets

   Investment securities 217 213

   Shares of subsidiaries and associates 13 13

   Long-term prepaid expenses 178 118

   Deferred tax assets 1,805 850

   Leasehold and guarantee deposits 3,637 4,032

   Other 162 81

   Allowance for doubtful accounts (39) (35)

   Total investments and other assets 5,976 5,274

  Total non-current assets 19,401 17,936

 Total assets 105,315 100,965

(Million yen)

As of March 31,2021 As of March 31,2022

Liabilities

 Current liabilities

  Accounts payable - trade 14,756 15,391

  Accrued agency commission 6,370 6,757

  Accounts payable - other 14,505 13,154

  Accrued expenses 3,267 3,103

  Income taxes payable 2,022 275

  Accrued consumption taxes 876 325

  Advances received 49 27

  Deposits received 804 825

  Provision for bonuses 4,829 1,852

  Provision for bonuses for directors (and other officers) 81 5

  Lease obligations 0 1

  Other 18 126

  Total current liabilities 47,583 41,848

 Non-current liabilities

  Provision for retirement benefits 5,894 3,178

  Asset retirement obligations 595 624

  Lease obligations 1 5

  Other 100 1,682

  Total non-current liabilities 6,591 5,491

 Total liabilities 54,174 47,339

Net assets

 Shareholders' equity

  Share capital 2,778 2,778

  Capital surplus

   Legal capital surplus 580 580

   Other capital surplus 4 4

   Total capital surplus 585 585

  Retained earnings

   Legal retained earnings 113 113

   Other retained earnings

    General reserve 2,469 2,469

    Retained earnings brought forward 45,190 47,677

   Total retained earnings 47,774 50,260

  Treasury shares (0) (0)

  Total shareholders' equity 51,138 53,624

 Valuation and translation adjustments

  Valuation difference on available-for-sale securities 2 0

  Total valuation and translation adjustments 2 0

 Total net assets 51,140 53,625

Total liabilities and net assets 105,315 100,965
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Statements of Income

(Million yen)

For the fiscal year ended March 31,2021 For the fiscal year ended March 31,2022

Net sales
 Net sales of goods 115,402 120,934
 Commission income 73,393 72,312
 Total net sales 188,795 193,247
Cost of sales
 Beginning merchandise inventory 4,922 6,295
 Cost of purchased goods 111,993 116,494
 Total 116,916 122,789
 Ending merchandise inventory 6,136 6,470
 Valuation loss on goods (158) 13
 Cost of goods sold 110,621 116,333
 Agent fee 25,166 25,396
 Total cost of sales 135,788 141,729
Gross profit 53,007 51,518
Selling, general and administrative expenses
 Remuneration for directors (and other officers) 189 206
 Salaries and allowances 10,813 13,397
 Bonuses 2,003 2,890
 Provision for bonuses 4,829 1,852
 Provision for bonuses for directors (and other officers) 81 5
 Retirement benefit expenses 613 755
 Legal welfare expenses 4,011 3,738
 Temporary staffing expense 1,936 2,309
 Packing and delivery expenses 389 393
 Promotion expenses 2,447 2,872
 Communication expenses 618 614
 Rent expenses on land and buildings 4,543 4,716
 Repair and maintenance expenses 1,620 1,789
 Outsourcing expenses 1,178 1,085
 Rent expenses 169 180
 Depreciation 1,932 2,069
 Amortization of goodwill 131 123
 Provision of allowance for doubtful accounts 0 1
 Other 4,821 4,439
 Total selling, general and administrative expenses 42,331 43,445
Operating profit 10,676 8,072
Non-operating income
 Interest income 0 0
 Dividend income 0 0
 Support money of store move etc. income 146 58
 Subsidies for employment adjustment 259 -
 Surrender value of insurance policies - 31
 Other 48 47
 Total non-operating income 455 137
Non-operating expenses
 Interest expenses 0 0
 Loss on sale and retirement of non-current assets 11 -
 Loss on cancellation of contracts 35 0
 Loss on investments in investment partnerships 4 1
 Other 4 5
 Total non-operating expenses 56 7
Ordinary profit 11,075 8,202
Extraordinary income
 Gain on sale of non-current assets 24 -
 Gain on sale of investment securities - 46
 Compensation for forced relocation - 430
 Gain on revision of retirement benefit plan - 280
 Other 0 13
 Total extraordinary income 25 769
Extraordinary losses
 Head office relocation expenses - 167
 Loss on store closings 36 139
 Loss on sale and retirement of non-current assets 43 35
 Impairment losses 181 257
 Other 5 -
 Total extraordinary losses 268 599
Profit before income taxes 10,832 8,373
Income taxes - current 3,672 1,794
Income taxes - deferred (375) 960
Total income taxes 3,296 2,755
Profit 7,536 5,618
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Statements of Cash Flows

(Million yen)

For the fiscal year ended March 31,2021 For the fiscal year ended March 31,2022

Cash flows from operating activities

 Profit before income taxes 10,832 8,373
 Depreciation 1,932 2,069
 Amortization of goodwill 131 123
 Impairment losses 181 257
 Increase (decrease) in allowance for doubtful accounts (2) (2)
 Increase (decrease) in provision for bonuses 178 (2,976)
 Increase (decrease) in provision for bonuses for directors (and other officers) 46 (75)
 Increase (decrease) in provision for retirement benefits 313 (2,435)
 Gain on revision of retirement benefit plan - (280)
 Interest and dividend income (0) (0)
 Interest expenses 0 0
 Subsidies for employment adjustment (259) -

 Compensation for forced relocation - (430)
 Head office relocation expenses - 167
 Foreign exchange losses (gains) 2 (1)
 Loss (gain) on sale of investment securities - (46)
 Decrease (increase) in trade receivables 11,381 1,020
 Decrease (increase) in accounts receivable - other (18,976) 1,723
 Decrease (increase) in inventories (1,345) (109)
 Increase (decrease) in trade payables (2,395) 1,022
 Increase (decrease) in accounts payable - other 7,639 (1,296)
 Increase (decrease) in accrued consumption taxes (613) (551)
 Increase (decrease) in accounts payable relating to introduction of defined-contribution pension plan - 1,915
 Other, net 61 (165)
 Subtotal 9,106 8,301
 Interest and dividends received 0 0
 Interest paid (0) (0)
 Subsidies for employment adjustment received 259 -

 Proceeds from compensation for forced relocation - 430
 Income taxes refund (paid) (4,160) (3,524)
 Other, net 123 (120)
 Net cash provided by (used in) operating activities 5,329 5,086
Cash flows from investing activities

 Purchase of property, plant and equipment (943) (1,291)
 Purchase of intangible assets (268) (239)
 Proceeds from sale of investment securities - 71
 Purchase of investment securities (30) (30)
 Payments of leasehold and guarantee deposits (175) (585)
 Proceeds from refund of leasehold and guarantee deposits 198 221
 Purchase of long-term prepaid expenses (77) (57)
 Other, net (177) (165)
 Net cash provided by (used in) investing activities (1,473) (2,078)
Cash flows from financing activities

 Purchase of treasury shares (0) (0)
 Dividends paid (2,685) (3,132)
 Other, net (1) (0)
 Net cash provided by (used in) financing activities (2,687) (3,132)
Effect of exchange rate change on cash and cash equivalents (2) 1
Net increase (decrease) in cash and cash equivalents 1,165 (122)
Cash and cash equivalents at beginning of period 20,499 21,665
Cash and cash equivalents at end of period 21,665 21,542
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Corporate Data

Corporate Information

Stock Information (As of March 31, 2022)

Major Stockholders (As of March 31, 2022)

Distribution by Shareholder

Status of Share Distribution (As of March 31, 2022)

Distribution by Shareholding

Company Name CONEXIO Corporation

Address 37F Shinjuku Grand Tower
 17-1, Nishi-Shinjuku 8-chome,
 Shinjuku-ku, Tokyo 160-6137, Japan
 TEL: 03-5331-3700
 Plan to relocate on January 11, 2022 

 7F Kamiyacho Trust Tower, 4-1-1, Toranomon, Minato-ku, Tokyo 105-6950 Japan 
 TEL: 03-5408-3100

President and CEO Hiroshi Suguta

Capital 2,778 million yen

Fiscal Year End March (Annual)

Incorporated August, 1997

Major Shareholders ITOCHU Corporation

Main Business  Retail/Wholesale of mobile phones and  
provision of solution services using smartphones

Number of Employees 5,529
 *As of Mar. 31, 2022

Stock Listing Tokyo Stock Exchange, Prime Market
 (Stock code: 9422)

Number of Shares Authorized Common stock 153,600,000 shares

Number of Shares Issued Common stock 44,737,744 shares (Excluding 194 treasury stock)

Number of Shareholders 5,387 persons

Name of Shareholders Number of Shares Held Voting Rights Percentage

ITOCHU Corporation 26,996,000 60.34

HIKARI TSUSHIN, Inc. 3,350,200 7.49

The Master Trust Bank of Japan, Ltd. (Trust Account) 2,395,500 5.35

NCSN - SHOKORO LIMITED 1,233,600 2.76

GOLDMAN SACHS INTERNATIONAL 766,120 1.71

SIL, Inc. 716,800 1.60

UH Partners 2, Inc. 707,100 1.58

CONEXIO Employee Stock Ownership Association 697,577 1.56

Custody Bank of Japan, Ltd. (Trust Account) 533,900 1.19

STATE STREET BANK AND TRUST CLIENT OMNIBUS ACCOUNT OM02 505002 425,000 0.95

Note: Treasury stock (194 shares) is deducted from Voting Rights Percentage.

 Financial Institutions 0.26%

  Financial Instruments 
Business Operators 0.46%

 Other Corporations 0.80%

 Overseas Corporations 2.67%

  Japanese Individuals 
and Others 95.81%

 Financial Institutions 8.23%

  Financial Instruments 
Business Operators 0.54%

 Other Corporations 71.39%

 Overseas Corporations 10.58%

  Japanese Individuals 
and Others 9.26%

Total
5,387 persons

Total
44,737,744 shares
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Evaluation from Society

Selected as a constituent of an ESG investment index 
“FTSE Blossom Japan Sector Relative Index”

The Company has been 
selected as a constituent 
of the “FTSE Blossom 
Japan Sector Relative 
Index,” an index for Japa-
nese companies actively 
working on ESG.

The index is calculated by FTSE Russell of the U.K. and reflects 
the performance of Japanese companies that are relatively excel-
lent in addressing environmental, social, and governance (ESG) 
issues in each industry. The Government Pension Investment 
Fund (GPIF) has adopted this index as a benchmark for passive 
ESG investment.

We espouse SDGs management and have been implementing 
it through our main business and specialized fields in order to 
contribute to the sustainable growth of society. We will further 
promote our SDGs initiatives and strive to achieve sustainable 
growth and increase corporate value over the medium to long 
term.

“Eruboshi” certification mark for promotion  
of the empowerment of female employees

The Company received 3-star “Eruboshi” 
certification (The Highest Rank) by the 
Minister of Health, Labour and Welfare as an 
outstanding company for promoting the 
empowerment of female employees. “Eru-
boshi” certification is granted based on the 
Act on Promotion of Women’s Participation 
and Advancement in the Workplace (“Wom-
en’s Participation Promotion Act”) to com-
panies that have made excellent efforts in the following five areas: 
“recruitment,” “continued employment,” “working hours and 
other work styles,” “percentage of employees holding a manage-
rial position,” and “variety in career courses.” In June 2020, Plat-
inum Eruboshi certification system was established: companies 
that have been granted an Eruboshi certification will be awarded 
Platinum Eruboshi if they meet certain requirements, such as 
being particularly excellent at achieving the goals of the employ-
er’s action plan and implementing measures to promote the 
active participation of women. The Company has met all the 
standards in these five areas and received the 3-star “Eruboshi” 
certification (The Highest Rank).

In line with the employer’s action plan based on the Women’s 
Participation Promotion Act, the Company promotes a work 
environment in which women can participate, which has led to an 
increase in the number of employees who take short-term child-
care leave and the number of female employees holding a mana-
gerial position. We will aim for the Platinum Eruboshi certification 
and provide career training and life stage-based training, as well 
as promote long-term continued employment and participation in 
the workplace.

2022 Hataraku Yell Awards

The Company was certified as a company with 
excellent comprehensive benefits in the 2022 
Hataraku Yell Awards, which award and certify 
companies that strive to enhance employee 
benefits, for being a company that is making 
particularly outstanding efforts. They valued 
our awareness of the current situation, strong 
and broad understanding of the purpose of 
welfare programs for management and human 
resources, and our recognition of a wide range of matters, such as 
recruitment and retention, means of utilizing diverse employees, 
improvement of labor productivity, and increasing motivation.

“Platinum Kurumin” and “Kurumin” (Second Time) 
certification mark for childcare supporting companies

As a “childcare supporting 
company,” the Company 
received “Kurumin” certifi-
cation for the second time 
on July 27, 2018, under 
the Act on Advancement of 
Measures to Support Rais-
ing Next-Generation Chil-
dren established by the 
Ministry of Health, Labour and Welfare. At the same time, the 
Company received “Platinum Kurumin” certification as special 
recognition for fulfilling the requirements of providing childcare 
support at a higher standard.

CONEXIO will continue to promote flexible work styles and 
develop a workplace environment to enable all employees with 
their diverse personalities and values to be more active.

2022 Certified Health & Productivity Management Outstanding 
Organizations Recognition Program, the Certified Health & 
Productivity Management Organization Recognition Program

The Company makes 
efforts not only in work-
style improvement, but 
also in employee health 
management, and we 
promote the following:

-  Prevention of disease aggravation for people at high risk of 
diseases, such as lifestyle diseases

- Mental health measures
-  Addressing health issues, and maintaining and improving 

health
- Optimization of working hours and work-life balance
In recognition of these efforts, the Company was recognized by 

the Ministry of Economy, Trade and Industry (METI) as an organi-
zation under the 2022 Certified Health & Productivity Manage-
ment Outstanding Organizations Program, an award that 
highlights outstanding enterprises engaging in health and pro-
ductivity management.

Registration as a company that promotes support 
for work and family-life balance in Tokyo

The Company registered as a company 
that promotes support for work and 
family-life balance in Tokyo in December 
2019 and renewed the registration in April 
2022.

At the registration, the status of devel-
opment of systems and the record of their 
usage are evaluated for each of two cate-
gories: “balance between childcare and 
work” and “balance between caregiving 
and work.” A Mark for a Company That Promotes Support for 
Work and Family-life Balance is given and the mark has one to 
three stars (one set each for childcare and nursing care) depend-
ing on the status and the record.

We have been given two stars for our support for balance 
between childcare and work and three stars (The Highest Mark) 
for our support for balance between caregiving and work.

We will continue to promote efforts to support work and 
family-life balance, such as encouraging not only female employ-
ees but also male employees to take childcare leave.
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https://www.conexio.co.jp/

“Conexio is to connect people and values”


