13- CROWDWORKS

FY2023
1Q Financial Results

Securities code: TSE Growth 3900

» D

- ) md

PP e = =

- 4

1 ) 2

a
| .

=) "\

m 1 Ky &4

=) "\

- 4

P =D £ =

4 w

I mN = "0

SO
-

- 4

P m( = ™

=) "\

m ) md

m»

")

-

m 1d Ky
'S 1S

10 [V

e =D
I =N =
P " ) =l

PP m =™

e =D £ =
I =N = ¢ "0

-

~~
|

I md

Y |

' |

) = ) =l

P m( =m ™

- ) =

- 4



" FY2023 1Q Summary
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¥ FY2023 1Q Performance Entire Company

Achieved gross profit of 1,397 million yen (YoY +27.4%), exceeded 1H forecast.

EBITDA(Non-GAAP) was 281 million yen (YoY: -12.7%), a good progress from 1Q against our 1H forecast.

23 10

[million yen] FY22 1Q

GMV 4,598
Net Sales 2,467

Gross Profit 1,096

EBITDA
(Non-GAAP) 321

5,461
2,978
1,397

281

+18.8%
+20.7%
+27.4%
(12.7%)

EBITDA (Non-GAAP): Operating profit + Depreciation and amortization + Amortization of goodwill + Stock-based compensation expense

Figures are rounded to the nearest million yen.

Year-on-year comparisons are calculated in accordance with the rules for financial statements, taking into account figures less than one million yen.
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1H Forecast

(YoY)

+20%

or more

+20%

or more

(50%)



" FY2023 1Q Performance by Segment

Gross profit from matching business grew by +24.6% YoY.

SaaS business also continues to grow at a high rate of over 100% YoY due to reinvestment.

Matching Business Saa$S
GMV 4,553 5,374 +18.0% 43 88 +106.0%
Net Sales 2,422 2,890 +19.3% 43 88 +106.0%
Gross Profit 1,051 1,309 +24.6% 43 88 +106.0%

Opper'fftiit”g 337 300 (11.2%) (37) (74) -

EBITDA (Non-GAAP): Operating profit + Depreciation and amortization + Amortization of goodwill + Stock-based compensation expense
Figures are rounded to the nearest million yen.
Year-on-year comparisons are calculated in accordance with the rules for financial statements, taking into account figures less than one million yen.
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¥ FY2023 1Q Improved Profit Margin for the Entire Company

Due to our onboarding program & productivity improvements EBITDA ratio improved earlier than forecasted.

Continue to aim to increase profits for the 2H of the year while continuing to make disciplined investments.

Investment Payback Investment Payback

29.3% 30.0%

0 22.8% 344
21.0% 19.89% 17.4% 320

230 6-9%/'

Faster than expected
EBITDA ratio improved

20.1%

1.1% 4.8%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
2020 2021 2022 2023

Number of employee === EBITDA ratio/Gross profit EBITDA ratio Forecast
« Number of employees = full-time employees + contract employees + part-time employees
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" FY2023 1Q Topics
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¥ iy Improved Gross Profit Per Employee

Successfully improved gross profit per employee while strengthening recruitment.

Continue to demonstrate it is possible to expand the size and increase productivity.

f l / ber of [ QOQ
Gross profit per employee / Number of employees o
(Excluding project contracting business in FY2020) 342 N et | n Crease Of

320

%0 22 personnel

Bl Gross profit per employee Number of employees

243

230
223 224 222
209 212 199 210

458 440 Gross profit per employee

[million yen] 410 406 408

T mprovec

10 2 3¢ 4 1Q 2@ 3¢ 4Q 1IQ 2@ 3Q 4Q 1Q
2020 2021 2022 2023

« Company-wide employees = full-time employees + contract employees + part-time employees
« Productivity per employee at the end of each quarter has been retroactively adjusted to include the number of employees of subsidiaries from 2Q

137 CROWDWORKS 6



¥ preweesr Steady Progress Toward 1H Recruiting Target

Steady recruitment with 49 new hires in 1Q vs. 1H target of 85.

Recruitment is

Recruitment targets and results on trac k
FY22 FY22 FY23 FY23
1H 2H 1H 2H

Recruitment
Target No. 33 70 85 Based on, — Gr OWth &
resutt 20 64 | 49 : Expansion

« Numbers are the sum of full-time and contract employees
« Number of 49: 29 people joined the company and 20 people accepted the job offer

137 CROWDWORKS 7



¥ omedns  Improved Number of Contracts

Onboarding measures improved for the newly hired employees.

Enhancement will be made through productivity improvement & CW Sales Model.

Number of contract
(Average number of contracts per sales person during 3 months)

0-3 months 4-6 months

[Cases] After hiring After hiring
As of FY20231Q 3.7 7.6

T"i"'i

As of FY2022 4Q 3.6 | 7.4 |

Average of existing
employees 10.6

(hired for 12 months or more)

Number of contract is based on actual results in the engineer/designer area.
Number of contracts for new employees are based on personnel hired in FY2021 and FY2022

137 CROWDWORKS

Steady growth
in force

Aiming to become competitive
forces within six months of
joining the company.



onording CW Sales Model Improves Sales Productivity

Achieve sustainable growth by promoting the strategic use of sales personnel by making policies based on the knowledge

and know-how accumulated since the company's establishment.

Know-how and knowledge to
improve decision rates

Sales skills 3 Skills Behavioral standards 6 Bases

Definition of quantity and quality of actions to achieve goals

Contact ti
Inside Sales Skills ontactime
Record
Plan
Field Sales Skills
Action
Absorption
Customer Success Skills
Speed

137 CROWDWORKS

Level of resources devoted to time spentin contact with customers.

Level of comprehensiveness of recorded customer information/activity
information that leads to sales.

Level of ability to create a plan that is directly linked to results.

Level of how well the plan was executed.

Level of how well the successful experiences of others is permeated within
the entire organization.

Level of how quickly the action or result was realized.



" Examples of Improvement by CW Sales Model

'

3 Skills 6 Bases

Inside

Sales Plan
g;‘igi Record
g;‘;gi Execution
IS:L?L(Z Absorption
Csu;(t:(g::r Record

CROWDWORKS

Examples (FY23 1Q)

[BizAssist]
Targetingindustries with high past performance, the process was changed to e-mail
as a means of acquiring appointments. Optimal solution was found through
effectiveness verification based on a certain number of actions, leading to an
improvementin the deal closing rate.

[BizAssist]

Established a record flow for next actions and due date settingon a customer
management system. Consolidation of know-how on how to take Next Action has led
to animprovementin the deal order rate by responding to customers at the optimal
time.

[CrowdTech]
Utilized a function in the human resource management system that enables
automatic extraction of target personnel on the system. By identifying and proposing
human resources that were overlooked at the time of proposal, the number of
monthly proposalsincreased.

[BizAssist]
Regularly hold study sessions on sales techniques for existing customers. Sharing
deep-cultivation sales techniques with existing customers throughout the
organization led to an improvementin the deal conversion rate.

[CrowdLog (SaaS$) ]
Defined churn patterns and established a recording flow on the customer
management system. Detecting and responding to churn alerts has led to a reduction
in the churn rate.

Results
Sales
Qualified 0702 48%
Lead Rate P
8% — 17%
Order Rate (+9pt)
No. of
149 — 188
Proposals (426,206
QL?:lliiised 57% = 15%
Lead Rate (+18pt)
0, 0,
Churn Rate 1%~ 0.7%

(-0.3pt)

10



i

GMV* is Expanding in All Industries

Successfully expanded GMV across all industries, with information and communications and corporate services (human

resources, BPO, and consulting) as core targets.

Industry FY211Q FY221Q Increase Rate Industry FY211Q FY221Q Increase Rate Industry FY211Q FY221Q Increase Rate

nfo
commuic 1265w 1,426 RN 0o 340 wp 403 [EREME comme ;o g5 111 W

ation Mil. yen Mil. yen Mil. yen

Distri- 39 » 47

X Mil. yen

Retail 45 W 54

Mil. yen

Medcal 61 W 63

Mil. yen

Finance 29 » 30

Mil. yen

Condumer 93 » 33

goods Mil. yen

Machiner
Electricit))// 23 » 37

Mil. yen

+19

_— 15 B 22 EZY:P waterias 4 » 11 ZaRA otes 175 W 231

+39
+56%

Mil. yen Mil. yen Mil. yen

+ GMV in Engineer/designer area and Assistant/Admin area Engineer/designer area GMV 2 47
+ Figures are rounded down to the nearest million yen, and the % growth rate is rounded off to the first decimal place. & Assistant/admin area Total 2.1 » ° + 1 80/0

Bil. ten

.Ii.-l-.
w N
N N
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- susnee  Increasing Number of Registrants for CrowdLinks

High-class human resources registrations exceed 90,000 as of end of January 2023.

90,000

CrowdLinks Total Number of Registrations Registered

Total number of
registered users

exceeds
90,000

Aug-21 I
Oct-2]1 N
Dec-21 I
Feb-22 m—
Apr-22 EE—

sy

--Il.l..lIIIIIIIIIIII

(2] [o)] o o o o (=] o — — — o~ ()] ()] o

'—I| - oN (] o o (o] o~ o~ o o o oN (o] o

46 [S] e E_ c [o1s] "o‘ (S} e} E_ [ c o "O‘ 8

c & & £ 3 2 o & & Z 3 3 2 o A&
FY2020 FY2021 FY2022 FY2023
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s Accelerate Matching of High-unit-price Personnel

Expanding the activities of side-job personnelin a wide range of occupations.

Business expanded with a focus on matching consultants and other non-IT personnel.

Occupational Distribution of Matched Side Job Talent Examples of Matching Projects

= Consulting - Management Strategy * Negotiation

® Directing

Consulting + Obtaining new appointments
. . « Salary system establishment etc.
= Marketing Planning consulting etc.

= Sales . .
= Engineering ; ;
. variety Of.JOb + System implementation « Direction of e-commerce site
= Business Development categories promotion « Video script writing/direction
Product Planning + Development project etc.
management support etc.

Web Designing
Sales Planning

Q Planning/Marketing

* SNS operation planning + Web design
* Product Planning etc. * Product design etc.

137 CROWDWORKS
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SaaS

susmess CrowdLog Continues High Growth

ARR exceeded 370 million yen, and annual growth rate continues to be high at +106.0%.

Achieved a churn rate of 0.7% through system modifications & customization.

. ARR Average churn rate in the last 12 months
[million yen] 166
136
109
WMI-----I---
4Q Jan.
2020 2021 2022 2023

« ARR (Annual Recurring Revenue) : Calculated by multiplying the monthly sales amount for recurring customers by 12 as of the end of each month.
+ Churn rate: Average of the percentage of monthly charges that decreased due to cancellations,
- as a percentage of monthly charges for recurring customers, for the most recent 12 months.

= CROWDWORKS

ARR vov
+106.0%

Churn Rate

0.7%



PMI Accelerates CODEAL Growth

Decided to acquire & intergrade CODEAL into CrowdTech from this fiscal year due to increased sales of CODEAL's agent

matching service through post-acquisition PMI. Further synergies are expected under one management team.

% CODEAL CrowdWorks

Engineer/Designer area

50.3
YoY
H Sales EBITDA +214.00/0 (a CrOWdteCh
[millionyen]
Absorption-type
16.0 Merger Streamlining
I business operations

1 2Q 3@ 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q @CODEAL

2020 2021 2022 2023
<+—— PMI ——»

137 CROWDWORKS

15



" FY23 1Q Results Entire Company
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" Entire Company - GMV Quarterly Transition

Growth of +18.8% YoY due to steady growth in matching business.

M Matching Project Contracting SaaS+Other 5,461
[milli ] 190
million yen 4877
Sold 4821 4
Subsidiaries 4,598
385 4192 2829 ‘ 3093 3967 168
’ o 3,678
| I I I
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2020 2021 2022 2023

+ Figures have been rounded down to the nearest million yen.
+ Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

137 CROWDWORKS

FY23 1Q

+18.8%

17



" Entire Company - Net Sales Quarterly Transition

Growth of +20.7% YoY due to steady growth in matching business.

W Matching Project Contracting SaaS+0ther 2,977
i 2,796
[million yen] 2630 2680
2,546 Sold
) e 2,467
2342 Subsidiaries
2,183 ‘ 2078 2,193 FY23 lQ
| 1,965 Y Y
| 1,818 0
11,655 ; O
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

2020 2021 2022 2023

+ Figures have been rounded down to the nearest million yen.
+ Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

137 CROWDWORKS
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Entire Company - Gross Profit & Take-rate Quarterly Transition

Growth of 27.4% YoY, driven by the admin/assistant area and Saa$ business.

1Q take rate also improved by 1.8pt YoY.

W Matching Project Contracting SaaS+0ther = Tgke-rate .
2479, 252% 25.2% 25:6%
23.89 m—
— 23.2% 23.2% 23. 1% 3.8%
22.1% . 22.2% 1 396
21.4%
21.0% : 1,299
119 1227 FY23 1Q
il sold 1,096
[million yen] Subsidiaries YoY
951 *
+27.4%
i i I I I |
2020 2021 2022 2023

+ Figures have been rounded down to the nearest million yen.
+ Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

137 CROWDWORKS
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i

Entire Company - SG&A Expenses Quarterly Transition

SG&A expenses increased by 47.8% YoY.

Continue to invest in recruitment and advertising for new businesses as planned.

B Personnelcosts M Recruitment and training expenses Business consignment costs
Goodwill/depreciation and stock-based compensation expense Othercosts = Advertising costs

1,249
1,171
[million yen] FY23 1Q
945 914 969 385 265 YoY
871 889 - 868
792
110 2 a6 710 720 45 290 213 + O
326 B 233 190 °
202
209 232 181 161 173 1t s 39 55
28 174 150
29 6 12392 161 155 155 198 35 59 o
5 5 0 8 8 5 a7 15 13
0 2 = - ’
482 513
410 411 412 370 o 332 339 360 364 387 A

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2020 2021 2022 2023

+ Figures have been rounded down to the nearest million yen.
+ Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

CROWDWORKS
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" FY23 1Q Results by Category in Matching Business
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¥ Matching Business - Changed Category Classification

Post-acquisition PMI boosts CODEAL's agent matching sales. Therefore, CODEAL will be included in the Engineer/Designer

category from this fiscal year,and CODEAL will be integrated into CrowdTech.

Peaceful Morning, acquired in October 2022 (FY23 1Q), is also categorized in the engineer/designer area.

After (FY23~)

Before (~FY22)

Engineer/Designer area CrowdTech

Assistant/Admin area BizAssist
CrowdWorks
CrowdLinks

. LinksAgent

Web production LinksResearch

outsourcing area
HABDHL YD
CODEAL

137 CROWDWORKS

Engineer/Designer area

Assistant/Admin area

Web production
Outsourcing area

CrowdTech

CODEAL

PeacefulMorning

BizAssist

CrowdWorks
CrowdLinks
LinksAgent
LinksResearch

BABDAL YD

22



' By Category - GMV Quarterly Transition

Assistant/Admin area contributed to +32.0% YoY.

In the Engineer/designer area, we expect hired personnel to become competitive from the 2H of this fiscal year.

Assistant/Admin area

= = +32.0%

B Web production/outsourcingarea M Engineer/designerarea = Assistant/adminarea

[million yen] T 352
305
276
S CL R 1,901 ) .
1,707 1930 Engineer/Designer area
1,569
= & 18.9%
1,268 4+ . 0
253 I 2420 [l 2502 2,703 Web production/outsourcing area
2,174 2,226 ) ’ ’

+15.7%

(YoY)

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2020 2021 2022 2023

+ Due to the integration of CODEAL into CrowdTech, CODEAL's results have been retroactively adjusted from the Web production/outsourcing area to Engineer/designer area.
- Figures have been rounded down to the nearest million yen.
+ Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

137 CROWDWORKS 23



¥ By Category - Gross Profit Quarterly Transition

Assistant/Admin area contributed significantly to YoY +38.6% due to measures to improve unit price.

Engineers/designers: +23.5%, web production/outsourcing: +21.0%.

Assistant/Admin area

B Web production/outsourcingarea M Engineer/designerarea = Assistant/adminarea o
w  +38.6%

193

million yen]
[ y 177

Engineer/Designer area

167
144
s 120 10 521 I >
96
23.5%
78 78 + ° 0
376 405
- e
288 277
Web production/outsourcing area
517
380 [N 406 [ 399 [ 395 452 [ 458 [ 459 +21 0%
[ ]
4Q 2Q

335 [ 329
(YoY)

1Q

1Q 2Q 3Q 4Q 1Q 2Q 3Q 3Q 4Q 1Q
2020 2021 2022 2023

Due to the integration of CODEAL into CrowdTech, CODEAL's results have been retroactively adjusted from the Web production/outsourcing area to Engineer/designer area.

- Figures have been rounded down to the nearest million yen.
Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

137 CROWDWORKS
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! By Category - KPI Quarterly Transition

Achieved YoY growth in all areas due to steadily increasing the workforce.

Assistant/Admin area

GMV 400 mil.yen  YoY+32.0%
Il
Orderingclients 536
X
Unitprice  753,000yen  YoY +9.1%

YoY+21.0%

536
504

482 484

10 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1IQ
2021 2022 2023

Engineer/Designer area

GMV 2.14 bil.yen YoY+18.9%
I
Orderingclients 809
X
Unitprice  2,641,000yen YoY +0.6%

YoY+18.1%

809
765

724 718

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

2021 2022 2023

18,533

Web production/outsourcing area

GMV 2.83 bil.yen YoY+15.7%
Il

Orderingclients 22,398 YoY +8.6%
X
Unit price 127,000 yen YoY +6.5%

22,068 22,398
21,228 21,094

20,615
19,508 20381 20,132

10 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

2021 2022 2023

[ OrderingClients e Qrdering Unit Price (Thousand yen)

+ Due to the integration of CODEAL into CrowdTech, CODEAL's results have been retroactively adjusted from the Web production/outsourcing area to Engineer/designer area.

137 CROWDWORKS



! Forecast for FY2023
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¥ Forecast for FY2023

Aim to increase sales and profits for FY2023 and will continue to achieve 10 years of gross profit growth of 20% or more.

FY2022 Results FY2023 Forecast
[million yen]

GMV 19,452 22,800
Net Sales 10,574 13,000

Gross Profit 4,812 5,900

EBITDA
(Non-GAAP)* 1:047 1,200

EBITDA (Non-GAAP): Operating profit + Depreciation and amortization + Amortization of goodwill + Stock-based compensation expense
Figures are rounded to the nearest million yen.
+  Year-on-year comparisons are calculated in accordance with the rules for financial statements, taking into account figures less than one million yen.

137 CROWDWORKS

YoY

+17.2%
+22.99%
+22.6%
+14.5%



¥ FY2023 Progressing as Planned Toward the Forecast

'

EBITDA ratio is expected to recover to the level of the previous fiscal year.

FY23

FY23

[millionyen] FY21 FY22 (consolidated) (consolidated) FY23 1Q
(cEr?slilIii?erd) (C(Erl;lsl(ilini?erd) Forecast 1Q Result Progress rate
Net Sales 8,055 10,574 13,000 2,971 22.9%
Gross Profit 3,600 4,812 » 5,900 » 13396 23.7%
EBITDA (Non-GAAP) 657 1,047 1,200 280 23.4%
Net Sales EBITDA(Non-GAAP) Ratio 8.2% 9.9% 9.2% 9.4% -
Gross Profit EBITDA(Non-GAAP)Ratio 18.3% 21.8% » 20.3% » 20.1% -
Operating Profit (Non-GAAP) 619 1,004 B - B
Operating Profit (Non-GAAP) Ratio 7.7% 9.5% B - -
Operating Profit 601 932 1,000 225 -
Operating Profit Ratio 7.5% 8.8% 7.7% 7.6% -
Stock Compensation Expense 18 72 150 43 -
Amortization of Goodwill 8 14 20 -
Depreciation and Amortization 29 28 30 5 .

Figures have been rounded down to the nearest million yen.

CROWDWORKS
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¥ Sustainability Goals
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¥ Achieve Growth While Resolving Social Issues

Social Issues in Japan

Structural labor shortage

from low birthra'ge and aging Shortage of DX talent Cons|stentfc<):?‘r;§:n¢§lvelopment Greater ecrilgi[;l:gtn;le::tof senior
population
enshlaongrﬁef;?clz lsliiﬁgq;ii : Systemic and social changes Addressing the remote work Recurrent education
ploy ; y associated with Side-Jobs society Life skills education
focused society

By creating the infrastructure for talent By creating the infrastructure for talent

We will resolve social issues We will grow sales and profits

SDGs to achieve through the infrastructure for the individual

NO 4 QUALITY GENDER DECENT WORK AND INDUSTRY, INNOVATION 1 REDUCED

CLIMATE
POVERTY EDUCATION EQUALITY ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES 1

ACTION

it | NI | © M SN KEE K
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Our Sustainability Goal

In FY23, the first year of focusing on sustainability management, the company first determined its sustainability targets.

Sustainability Goal

Through Sustainability Initiatives,
Create Sustainable Growth with All Stakeholders

v Expansion of work options for the society o

EQUALITY

v" Gender Equality Inside and Outside the Company gl

v Reduction of greenhouse gas emissions

DECENT WORK AND
ECONOMIC GROWTH

o

137 CROWDWORKS



¥ Our Mission and Growth Strategy
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! MISSION

Talent infrastructure

More than ever before, the world today is a place in which
talent and experience can be used for the betterment of

other people’s lives.

Writers, designers, engineers, video distributors, school
instructors, and many others are making a career out of
what they are good at, helping others, and bringing smiles
to the people around them.

We believe in the infinite potential of people. We believe
that people’s talents can be tapped to significantly improve
others’ lives. CrowdWorks’ mission is to become a modern
infrastructure for talent.

137 CROWDWORKS



VISION

Achieving our goal of “The company that delivers rewards to people the most in the world”, Over the long-term, CrowdWorks
aims to reach “$15 billion in work distribution GMV.” We will build Japan's largest online employment infrastructure with more

than 373,500 people in terms of average annualized income.
FY20XX

GMV : $15 b|II|on

(2 trillion yen)

FY2022
GMV : $149 M

(19.4 billion yen)

-
b o
e} n

|78 [

| Remuneration amount l Remuneration amount

18112 M . $127B (1.65 trillion yen)

(14.6 billion yen)

$12.7B = Average annual salary $34.0K x 373,500 people

(Sources) *Average annual salary $31.0K National Tax Agency, "Results of the Survey on the Actual Status of Private Salary for 2021”
* 372,000 Number level of employees ranking No. 1 in Japan; Reference: Yahoo Finance as of Nov. 10,2022 1. Toyota 372,000 people, 1. Hitachi 372,000 people, 2. NTT 341,000 people
*The dollar notation is expressed as 1 dollar=130yen

.+~ CROWDWORKS
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! Medium- to Long-term Growth Targets

Aim to achieve gross profit of 23.0 billion yen in FY31 by maintaining

the mid- to long-term target of Gross profit CAGR +20% or more for 10 years.
FY31 Gross profit

23 .~
CAGR +20%
10 or more
[billion yen] ZY.Zé Lot o’ for 10 yea rS

e

FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31

ee O«  Gross Profit Targets ==O==Gross Profit Progress

137 CROWDWORKS



¥ GMV 100 billion yen & to be the No.1 Online Talent Market

Establish the online talent market in the first 10 years and become the No. 1 online talent market in the next 10 years

A

Talent GMV (aim) Gross Profit Business size level
infrastructure
FY31 FY31 Semi-prime corporate
. . levelind ti
Mid-long term goal: 100 i yen 23 Bil. yen exiSGt\iIr?gTaleonT(ra:aer(et
Online talent market
No.1
FY22 FY22 Emerging listed

company levelin

19.4 Bil. yen 4.8 Bil. yen domestic existing

talent market

FY14(1pO) FY14(ipO)
2012~2014 -
Developing online talent market - IPO 1,5 Bil. yen 400 Mil. yen

Gross profit is calculated based on the level of take rate

137 CROWDWORKS



! Medium- to Long-term Growth Image

Achieve further growth and business expansion by achieving continuous growth in both sales and profits in the existing

matching business and reinvesting in new businesses and M&A from profits generated by existing businesses.

Further Business Expansion
M&A through reinvestmentin new
business and M&A

GMV Gross Profit
New business 100sil. yen 2 3Bil. yen

Side-job business area (matching)
peripheral area
Saa$S (Man-hour Management)

Existing business (Matching)

Engineer/designerarea
Assistant/admin Area
Web production outsourcing area

- GMV and Gross profit Growth
- Reinvestment & profit growth

Established Present Future

137 CROWDWORKS



! M&A Framework to Promote Continuous Growth

CW's unique framework, developed from past management experience, is applied to acquiring companies. Enables more

reliable and speedy PMI.

Management Recourses 1
M&A Management Framework

Productivity policy

CW Sales Model

Product development policy

New business startup policy

Human Resource Development
Policy

Culture Building

137 CROWDWORKS

M&A in areas
affiliated to our

matching
business

Management Recourses 2
M&A User Databases

Crowd Workers

500,000-600,000
registrations per year

Cumulative total exceeds
5.42 million

Client Company

80,000-90,000
companies registered annually

Cumulative total of over
875,000 companies



! Japan’s Largest Platform Assets and Huge TAM

'

The source of our growth is to utilize our platform assets to develop a variety of services and expand our market share in a total

addressable market (TAM) of over 12 trillion yen.

Expandingmarkets TAM: 2.6 tril. yen oo oot TAM: Over 12 tril. yen

. Part-time
w?)tl’ﬂ!)s:)oudrl(j:fril:gn Engineer Assistant Side-job SI BPO Consulting job pe?ig;gral

i i market market market market advertisin
areas designer areas admin areas market 8 markets

IT outsourcin Engineer dispatch General clerical . . .

ket B ket dispateh market 22til. 7l 1til.  765.9bil.  250.0bil
. . . en en en en en
150 bil. yen 770 bil. yen 1.7 tril. yen y y y y y
Developing markets by launching new services
centered on our platform assets

CrowdWorkers

Client companies
g75,000 CrowdWorks g 50,000

{Source) For the IT outsourcing market, the market scale of production and others is calculated from "Current Status and Outlook of the Internet Advertising & Web Solutions Market" by Deloitte Tohmatsu MIC Research Institute. Technician dispatch and
general office worker dispatch markets are calculated by multiplying the number of workers in information processing and communications technology and office job workers by the dispatch fee from the Ministry of Health, Labor and Welfare's "Worker
Dispatch Business Report. Side-job market: Estimated based on the Ministry of Internal Affairs and Communications Labor Force Survey and our survey "Side-job Data Book" on the potential side-job population, current side-job income, and intention to have
aside-job. The Consulting SI, and BPO markets are taken from IDC's "Domestic Enterprise IT Market," "Domestic Consulting Services Market," and "Domestic Business Process Outsourcing (BPO) Services Market" market forecast releases. The part-time job
advertisement market is calculated by multiplyingthe ratio of clerical and sales jobs by the market size from the "Job Information Provision Service Market Size Survey" release by the National Association of Job Information.
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¥ Company Profile

+3~ CROWDWORKS

CrowdWorks, Inc.

Presidentand CEO  : Koichiro Yoshida

Capital :2,700,507,106 JPY
Founded :Nov 11,2011
Services : Operates internet services primarily

CrowdWorks, Japan's largest
crowdsourcing service

{Cumulative group registrations)
5,420,000 CrowdWorkers (users)
875 thousand clients

12 ministries and agencies

80 local government

* The numbers of workers and clients of CrowdWorks, Inc. services as of December 31,2022

137 CROWDWORKS

Matching Business

CrowdWorks

No.1 Crowdsourcing Service in Japan

CrowdLinks

Specialized Side Job / Second Business

Matching for High-Value Professionals

@ CODEAL

Multi-job matching service for IT
professionals

PARK

Skills EC online store creation service

@Peoceful Morning

One-stop service for RPA
implementation and development

SaaS Business

) CrowdLog

Cloud man-hour management
service that visualizes work styles

@ Crowdtech

Engineers Matching Service for
Freelancers to Companies

Specialized Project Matching Service for
Online Administrate Work

Links Agent

Agent service for professional side jobs
and dual jobs

HAIEDNL YT

Online education program to broaden
your career opportunities

N O
HAUIN—A
Online Membership Management and
Monthly payment platform
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" Industry-Leading Number of Clients & Workers

One of the largest on-line worker matching platforms in Japan with approximately 100,000 clients and 600,000 newly

registered workers annually.

Number of Registered Clients Number of Registered Workers
+99,000 clients +614,000 workers

875,000 clients / 5.420 million /

5N D DA DD DD DD DD DD DD DD 3 D DA A PP PALPDDDDPDDD
FTEFLLLITIL LT EEE PP Q\?‘OzQ\?O,Q\C/)OIQ\'@)Q‘Q{(}QB@QQQQQQO‘Q&QQ&QQ@QQ@Q@90,6\90,600,@;\/0,@,}05&0.69@
DT AR ADT AT DT ADT DT AT AT DT DT ADT AR AR AR A D A D AT AT AT AT AT AT AT AT AT AR AR AR AR AR AR AR AP AD
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' Expanding Ecosystem Centered on CrowdWorks DB

Resolving corporate and individual issues by CrowdWorks’ database
Established an ecosystem for joint business growth through M&A and providing databases to HR service companies.

M&A Target

Client HR needs due to Join the group Companies

Companies labor shortage - _and grow together
9. - CW > @

Provide immediate Support business
human resources Data base expansion through M&A

A

Number of registered workers

5,420,000 HR service
Crowd  proyiding skills D [ ber of recistered : Expansion of companies
Workers and experience R umber o reglstere companies ) fee revenue (SES)
c% - . 875,000 « -
) Increased income Business support ﬁﬁﬁ

and enhanced by providing DB

working conditions
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¥ CW’s Culture of Productivity

The driving force behind recent profitability performance is our Productivity Improvement Policy.
Through Productivity Improvement Policy and our PIP (a productivity improvement knowledge sharing contest), we have

established a corporate culture capable of achieving sustainable growth in sales and profits.

Productivity Improvement

Policy A corporate culture capable of

achieving sustainable growth
Define goals and internal rules for productivity improvement in sa les and prOfitS

* Productivity Improvement KPlIs
PIP (1) Gross Profit per Employee

(Internal productivity improvement knowledge sharing contest) .
(2) SG&A Expense Ratio Change
Sharing productivity improvement success cases

company-wide/across organizations and Gross Profit Growth Rate

*PIP: "Productivity Improvement Pitch"

137 CROWDWORKS 4



(FYI) Examples of 1Q Productivity Improvements

Improvement theme 1Q Examples (October-December) Results

[BizAssist]

Marketing Reduction of CPA by improving targeting methods for attracting workers CPA/case ¥337 — ¥96
* More detailed job classifications for scout contacts than in the past have led to an (-71.5%)

Improve LTV/CPA unit increase in the number of applicants and a reduction in CPAs.

economics by changing .

investment allocation and [CrowdLinks] No. of 42 5 60

marketing methods. Improved the number of inquiries by improving the first view of the website Inquiries (+42.8%)
» Successfully increased the number of inquiries after repeated AB testing. /month e
[CrowdTech] Time

Process Change Reduced work hours of part-time employees in the Support Department by utilizing requiredfor 13 sec— 3sec
the Slack function. q (-12sec)

Review business processes to
reduce costs and improve
gross profit to cost ratio

Engineering

Improve productivity by
systematizing and automating
through the introduction of
technology

« Improved Slack chat confirmation flow to reduce time per process.

[BizAssist]
Reduced time required by implementing scheduling tool.

[CrowdLog]
Successfully fully automating the man-hours required to manage inquiries by linking
Slack and databases.

[CrowdWorks]

Reduce system downtime to zero by reviewing DB switching methods

* Reducedtimespent on DB switching by leveraging new features of Amazon Web
Services

one process

R_equwed 160 min = 40 min

Time (- 75%)

/month

man-hours

managed 6.5h—0

/month

33’5“”? 60 min — 0
owntime

137 CROWDWORKS
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! Agent Matching Division of Labor by Molding

i

Decomposition of roles in the sales organization and division of labor by process.

Successfully defined and molded a code of conduct through the CW Sales Model + Productivity Improvement.

organization
expansion

150members

Productivity

improvement
Gross Profit Labor Cost Ratio

24070/0

« Total number of employeesin agent matching (CrowdTech, Bizassist, CODEAL, PeacefulMorning,.

CROWDWORKS

Expansion > Appointment Negotiations/Closing Matching > Follow-up >
awareness acquisition
Marketing Inside Sales Field Sales Support Customer Success

+ Acquire inquiries
via web ads

11

members

Measures to improve productivity

+ Appointments by Ads,
telephone and e-mail
Acquisition

12 +12

members

+ Onboarding programs
« CW Sales Model / PIP

« Productivity Improvement Policy + Gross profit per employee
+ Labor cost to gross profit ratio

/ CW Culture

+ Negotiation

+ Closing (Contract)

» meeting with workers
and clients

41 51

members

+ Matching operations
+ Contract Support

24 ~ 33

members

+ Customer follow-up
+ Additional order

8 +19

members

* Management and others: 24

KPIs to measure productivity improvement

«  Number of contract after 6 months of

employment



Covers a wide range of needs through service coordination

Sharing client and worker assets for efficient matching between services.

Utilizing this database, we have established a system to attract, send, and increase the unit price of customers.

Unit price

increase

Send
customers
(DB share)

Attracting
customers

Certified worker system (Engineer/designer area)
Annual order unit price  =2.64 milyen (YoY+0.6%)

Revision of pricing (Assistant/admin area)
Annual order unit price  =753,000 yen (YoY+9.1%)

Coordination of client transfers between services
Contributed to 84 new contracts (YoY+31.3%)

Attracting customers through the “CrowdWorks”
brand

90,000 clients and 600,000 new workers registered
annually

137 CROWDWORKS

Engineer/designer

Unit Price Increase

Assistant/admin

area “ area
DB Share

Send Customers
Send customers Send customers

Web production outsourcing area

Client Crowd-
companies CrowdWorks Workers
875,000 . 5.420 mil

Attract customers



I (e . Achieve Growth Through Expanding Number of New Clients

Strategies

Expand by prioritizing industries that are aggressive in utilizing IT talent.

FY22 Ordering Clients

Clients Strategies

FY;;;Q Information/Communication,
Engineer LEORGYM Corporate Services (Hg, BP0, Consulting)
/designer area FY231Q Number of employees: Less than 300
809 NP Expand the No. of clients
clients - Bringing newly hired personnelinto
FY221Q the workforce -
, 443
ASS'.Sta nt ey Expansion of number of
fadmin area F;;g agdituey contracts per client
Oagad -Increase efficiency of
;52211% Biei advertising investment
Web production ’ ns -Expansion of registered clients
outsourcing area FY231Q
22,398 IEETIN Enhance cross-selling

137 CROWDWORKS

Number of potential client companies

Information
/Communication,
Corporate Services

(HR, BPO, Consulting)

230,000

Small-mid-sized
enterprises and sole
proprietors

3,000,000




Actions to Improve Retention

Onboarding Training

Culture Book session

Value Workshop session

CW Mind session

Productivity training

lonl follow-up MTG

Culture Book presentation by CEO Yoshida

Reskilling Program

Lessons from Directors

Managers and young people can learn about
management from CEO Yoshida and other
directors

CW Leading Player

A system in which members who are active as
specialists are positioned as " leading players"
to guide the careers of all members of the
company.

"
&-sacnownwonks\-

CW leading Plaver

Book Purchase Program

A program that allows 40,000 yen per year
for the purchase of books

Review of Salary Tablez

Highest annualsalary
(including stock options)

30 mit. yen

Average salary Highest salary
increase increase

185m 4365M

Flexible Work Stylev

Maternity

Side-job l
eave

Experiencing Acquisition rate
side-job women 100%

50% Men 57%

137 CROWDWORKS
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¥ Changed Profit Disclosure Measure to EBITDA (Non-GAAP)

Adopted EBITDA (Non-GAAP) as a measure of profit generated from operations from FY2023.

Aim to expand business and increase profits not only in existing and new businesses, but also through M&A.

~FY2022 FY2023 ~
Operating profit EBITDA (Non-GAAP)
(Non-GAAP)

Operating profit Operating profit

137 CROWDWORKS 50



Consolidated B/S Summary

Established a sound financial base with a cash-to-deposit ratio of 63.6% and an equity ratio of 59.6%.

Current liabilities 2,993

Deposits received 1,216
Short-term borrowings 107
Accounts payable, Other current
liabilities 1,668
. Cu rrent assets 7’081 Noncurrent llabi“tles Long.term borrowings 47
Cash/Total Asset Ratio . Others 46
0 Cash and deposits 5,070
63 o 6 /O Other current assets 2,010
Net assets 4,884
Capital stock 2,700 EC|U Ity Ratio
Capital surplus 2,658 0
Retained earnings (648) 59'6 /0

Other comprehensive income 41
Share warrant 133

Property, plant and equipment 81
Goodwill, Intangible assets 239 Noncurrent assets 890

Investments and other assets 570

Total assets 7,971 Liabilities and Net assets 7,971

- Figures are rounded down to the nearest million yen

137 CROWDWORKS
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(million yen)

GMV

Net Sales

Gross Profit
GMV Gross Profit Ratio (take rate)
Net Sales Gross Profit Ratio

SG&A Expenses

EBITDA (Non-GAAP)
Net Sales EBITDA(Non-GAAP) Ratio

Gross Profit EBITDA(Non-GAAP) Ratio

Operating Profit

Net Sales Operating Profit ratio
Ordinary Profit
Net Profit

Amortization of Goodwill
Depreciation and Amortization

Stock compensation expense

+ Figures have been rounded down to the nearest million yen.

*All Consolidated

! Profit and Loss Statement

FY2022 1Q

4,598
2,467
1,096

23.8%

44.4%

792
321
13.0%
29.3%
303
12.3%
315
214

10

FY2022 2Q

4,821
2,630
1,189

24.7%

45.2%

868
356
13.6%
30.0%
320
12.2%
284
183

24

FY2022 3Q

4,877
2,680
1,227

25.2%

45.8%

969
279
10.4%
22.8%
258
9.6%
277
202

13

+ Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

137 CROWDWORKS

FY2022 4Q

5,150
2,796
1,299
25.2%
46.5%
1,249
89
3.2%
6.9%
50
1.8%
68
202

31

FY2023 1Q

5,461
2,977
1,396
25.6%
46.9%
1,171
280
9.4%
20.1%
225
7.6%
219
149

43
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FY2023 1Q Balance Sheet

(millionyen)

Current Assets

Non-current Assets

Total Assets

Current Liabilities

Non-current liabilities

Net Assets

Capital Adequacy Ratio

*All consolidated

+ Figures have been rounded down to the nearest million yen.
+ Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

137 CROWDWORKS

FY2022
FY-end

6,888

749

7,638

2,921

50

4,666

59.9%

FY2023
1Q

7,081

890

7,971

2,993

93

4,884

59.6%

YoY

+192
+140
+333
+72
+42
+218

(0.3)%
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¥ Matching Business

Web production outsourcing area

CrowdWorks

How to match  :Direct matching

Our profit : System usage fee*
* 5~20% of the contract amount
between company and worker
BUHEEEIZLEIT ? j
LEO7OMNSSHEILEN, )

No.l; < Nol

+ Japan's largest worker and
company matching platform
849,000 clients and 5,275,000 workers

« Strengths in brand recognition

and customer attraction
90,000 clients and 600,000 new workers
register each year

137 CROWDWORKS

Engineer/designer area

(® Crowdtech

How to match  : Agent matching

: Operating hour

Our profit unit/month

%83 AMDBH >
Bl 7 A\ & THRER

Y- EARMK Y 0~ F

Hova-Fre 4

« Oneofthelargestin# of IT

personnel in Japan
Database of 100,000 IT personnel

+ Assign speedily
Engineers can be assigned in as little as 3
days

+ Diverse working styles

70% of projects less than 4 weeks
95% remote work projects

Assistant/admin area
EX77
How to match  :Agent matching

: Operating hour

Our profit unit/month

[COitHE. BHBIANUVES]
HFOEITROND

40075 A 1P A RAERT B3 S PLAT =LA

03-6303-9920 (¥8130.00- 18:30)

« High-skilled assistants
Experienced administrative personnel with
IT tools

 Flexibility
From 30 hours/month, minimum 1 month
contract

+ Remote-work
100% remote work
Highly skilled personnel can be recruited
without geographical restrictions
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¥ Matching Business: Side-job area

High-class personnel working for large and well-known companies are registering one after another

CrowdLinks Links Agent

How to match : Direct matching How to match  : Agent matching

) : Service (platform) usage fees . : Operating hour
Our profit *Monthly Our profit unit/month

BIR-TU-FYZAART—2X—225000% L LERHE

NRAFNBES AL EAHD

EEBRBETIVLBR,

+ No matching fees « Human resource proposals by
Unlimited matching with high-class professional consultants
su?e/company workers . . Propose high-class business-side personnel who

+ Direct contract with High-Class have passed the screening process out of 70,000
Talent DB candidates

« Reduced recruitment lead time
Canbe up and runningin as little as 3 days from
proposal

137 CROWDWORKS 55

Able to request work from a variety of high-class
business professionals



! saaS Business

CrowdLog is service in the area of man-hour management. Various companies, including large corporations, have started to

use this service.

) CrowdlLog T

Business model  SaaS

. Service (platform) usage fees NTTDaTa
Our pr‘oflt *Monthly BERUNTTT—F IAVZFUSILVRTLT rREcRuIT P-.‘m

) CrowdlLog

FUCLGTEL BE

0
WEHP — FUJITSU GMO
7av s MARE / — l FAYVENI LA EVRIT netone
BHTRZ3

ermm:

Non-IT

« Excel management g .
Eliminate complexity of project costing and 72 Benesse nEs JHU/EIDO

input tabulation
« Aggregation automation and
visualization
Automatic calculation and visualization of AsahiKASEI
project man-hours

137 CROWDWORKS
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! profit Model

Type Our Profit
System _
usage fee -

Direct

Matching
Ads fees =
Agent Matching  _
Matching fees
Service
SaaS Usagefees =~

Definition of profit

5-20% of the business consignment fees
(contractamount) between a client
company and an individual

Additional optional fees such as ads
placement
(Optionfee 8,000~30,000yen)

Business consignment amount minus
worker compensation (cost of sales)
(Cost ratio 50-80%)

Monthly service (platform) usage fees

GMV, Net sales, Gross profit of share ratio are calculated for the FY 2022
Adjustments are for inter-consolidation and intra-company transactions.
The mismatch in the total amount of GMV is due to fractional processing.

137 CROWDWORKS

Calculation

GMV = Business consignment fee

Net sales = System usage fee + Ads fee
Gross profit = System usage fee + Ads
fee

GMV = Business consignment fee

Net sales = Business consignment fee
Gross profit = Business consignment fee
- Cost price

GMV = Service usage fees
Net sales= Service usage fees

Gross profit= Service usage fees

Adjustment*

Total

GMV

(% of share)

[million yen]

2,833
(51.9%)

2,540
(46.5%)

87
(1.6%)

5,460

Net sales
(% of share)

566
(18.6%)

2,394
(78.5%)

87

(2.9%)

-70

2,977

Gross profit
(% of share)

554
(38.7%)

791
(55.2%)

87
(6.1%)

-36

1,396
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¥ Management Transition

Successfully launched a variety of new businesses even post listing

Established a solid management base through experience of business withdrawal

([ >
2020 CrowdLinks (Side-job)
withdrawal
2018 Fintech Business
— - Sold @ >
2017 Den-en acquisition (contracted business) 2020 Crowd Log (Saa$)
>
2016 BizAssist started (clerical/assistant area)

|-

»

2015 Start of CrowdTech (engineer-designer area), acquisition of Grabby (2017)

| -

>

2012 Started CrowdWorks (Matching business, web production and outsourcing domain)

m Matching business GMV Matchi busi
. atching business
SaaS business GMV Focus on organic growth
Other GMV
Project contracting business GMV I
. - m B . I

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

H H H 1 i
i Founded i Pre-IPO i IPO 1 Diversification of business "
! i i " "

=37 CROWDWORKS .

Concentration on matching
business




I [Precautions concerning future prospects]
Forward-looking statements such as the business forecasts described in this material are not intended to promise the realization
of the Company. Please note that the actual results may differ depending on various factors.

The next business plan and growth potential materials will be released by late December 2023.

[Inquiries concerning this material]
CrowdWorks, Inc.

IR group
https://crowdworks.co.jp/en/
E-mail: ir@crowdworks.co.jp
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