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01 Overview of Financial Results
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Summary of Consolidated Financial Results

for Cumulative 3Q

Net sales grew at a double-
digit rate
Net sales of 4,549 million yen, an increase 
of 10.5% YoY

• Remained robust in all services and achieved a higher 
YoY growth rate compared to cumulative 3Q in 
FY2021

Operating profit also increased
Operating profit of 196 million yen, an 

increase of 46.4% YoY

• Continued growth investments. Profit increased 
despite higher expenses due to investment in 
systems and expansion of personnel associated with 
business expansion

• Share of loss of entities accounted for using equity 
method of 24 million yen was recorded in non-
operating expenses and loss on valuation of 
investment securities of 3 million yen was recorded in 
extraordinary losses.

FY2021 FY2022

(Millions of yen)
Cumulative

3Q

Cumulative

3Q
Change % Change

Net sales 4,117  4,549  + 432  + 10.5%  

Operating profit 134  196  + 62  + 46.4%  

(profit margin) 3.3% 4.3%

Ordinary profit 132  181  + 48  + 36.8%  

(profit margin) 3.2% 4.0%

Profit attributable to

owners of parent
91  96  + 5  + 5.7%  

(profit margin) 2.2% 2.1%

YoY

+ 1.0%

+ 0.8%

- 0.1%   
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Net Sales Trends

for Cumulative 3Q

Recurring revenue 
continued to increase 
steadily

• Acquisitions of new clients remained 
robust in all services.

After recovering from 
the impact of the 
COVID-19 pandemic, 
one-time-fee revenue 
also grew
• After recovering from the impact of the 

COVID-19 pandemic, solution sales 
grew.

• Temporary sales, including those for 
options, also increased.

*Various insurance-related revenue are from the LTD Service and the Risk Financing Service. 

+10.5%

(Millions of yen)
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Quarterly Net Sales Trends by Business

Net sales in 3Q 

increased by 

10.0% YoY

• Net sales in 3Q increased YoY

• Net sales remained robust in all 
business segments.

+10.0% YoY 

Note: The Mental Health Management Service and the Health and Productivity Management Service are classified into the Mental Health Management Service 
as the reportable segment for financial accounting, and the LTD Service and the Work Life Balance Support Service are classified into the Disability 

Support Service as the reportable segment for financial accounting.
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463

134
196

Trends in Operating Profit by Business for Cumulative 3Q

Operating profit 
increased despite
continued growth 
investment, etc.

• Operating profit increased YoY as a 
result of sales growth, despite 
increased expenses, including 
investment in systems based on our 
growth strategies and increased 
personnel expenses due to business 
expansion.

Note: Corporate expenses are mainly selling, general and administrative expenses for administrative and other departments that do not belong to 

any reportable segment.

Note: The Mental Health Management Service and the Health and Productivity Management Service are classified into the Mental Health 

Management Service as the reportable segment for  financial accounting, and the LTD Service and the Work-Life Balance Support Service are 

classified into the Disability Support Service as the reportable segment for financial accounting.

+62

+46.4%

(Millions of yen)
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Personnel 

expenses

System-related 

expenses

Amortization of 

software

Marketing 

expenses

Other

Trends in Cost for Cumulative 3Q

Implemented growth investments 
as planned
The rate of YoY cost increase 
declined compared to 3Q in 
FY2021

(System-related expenses and amortization of 

software)

• Continued to invest in growth, including the renewal 
and security enhancement of existing services and 
updated development of ADVANTAGE Well-being 
DXP

• System-related expenses such as server / 
maintenance costs also increased due to increased 
usage, etc.

(Personnel expenses)

• Increased due to the enhancement of human 
resources, including recruitment associated with 
business expansion

+370

+9.3%

(Millions of yen)

+499

+14.3%
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System-related Expenses YoY

for cumulative 3Q

Amortization of software System-related expenses

(Millions of yen)

(Millions of yen)

• Continued the update of systems, including the addition 
of new functions, improvement of UI and UX, and security 
enhancement

• Amortization expenses increased for new services including 
ADVANTAGE Well-being DXP and ADVANTAGE pdCa

DXP

pdCa
TOUGH-

NESS

EQ-

related

HARMONY

Other

+113

New 

services

renewal of existing 

services

Linked to 
sales, 

including 
health 

checkup

Related 
to new 

services, 
including 

pdCa

Due to 
enhance-
ment of 
systems 

associated 
with 

business 
expansion

Temporary 

expenses, 

including system 

transition 

expenses that 

arose in 

cumulative 3Q 

in FY2021, 

decreased

• Increased due to an increase in system-related expenses 
linked to sales and the enhancement of systems 
associated with business expansion

• System transition expenses that arose in cumulative 3Q in 
FY2021 decreased

Other

+97
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02
State of Each Business

(1) Mental Health Management Service

(2) Health and Productivity Management Service

(3) LTD Service

(4) Work-Life Balance Support Service

(5) Risk Financing Service
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Summary of State of Each Business

Business State of cumulative 3Q in FY2022

Mental Health 

Management Service

• Sales of ADVANTAGE TOUGHNESS remained robust. 

• Solution sales recovered from the slump due to the COVID-19 pandemic and increased by capturing the 

need for post-stress checkup solutions and the need for solutions to various HR and 

management issues

Health and 

Productivity 

Management Service

• Both the health checkup system and the occupational physician / health nurse service continued to 

grow with an increase of 26.9% YoY, buoyed by market tailwinds, including corporate demand for 

promotion of health and productivity management and the trend to digitalize health checkup results.

LTD Service

• The LTD service grew at a double-digit rate, 10.4%, YoY in net sales, recovering from the slowdown in 

3Q in FY2021, as the number of new clients has steadily increased, although sales to large customers 

were partially pushed back. 

• The market has continued to grow.

Work-Life Balance 

Support Service

• The pipeline of ADVANTAGE HARMONY witnessed a robust increase, buoyed by a tailwind from the 

need to respond to the amendment to the Childcare and Caregiver Leave Act. There is also a high

need for eRework, a support program for reinstatement. 

New initiatives for 

future growth

• We have promoted account-based sales through comprehensive proposals centered around 

ADVANTAGE Well-being DXP. As a result of our efficient sales activities, the number of companies 

deciding or considering adoption of multiple services increased.
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Mental Health Management Service 

Summary of Financial Results for Cumulative 3Q

Net sales remained robust, 
showing an increase of 6.3%

YoY

• Recurring revenue increased steadily.

• The impact of the COVID-19 pandemic 

decreased. Solution sales, including training 

sales, increased as a result of capturing the 

need for solutions to various HR and 

management issues.

• Profit for the segment declined with an increase 

in expenses, including those for the existing  

ADVANTAGE TOUGHNESS service and 

growth investments in ADVANTAGE Well-being 

DXP, ADVANTAGE pdCa, etc. and personnel 

expenses associated with business expansion.

Net sales trends Segment profit

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. (*) Mainly selling, general and administrative 

expenses for administrative and other departments that do not belong to any reportable segment

FY2021 FY2022

(Millions of yen)
Cumulative

3Q

Cumulative

3Q

Net sales 2,614   2,780   +6.3%   

Expenses 2,181   2,356   +8.0%   

Segment profit 433   423   -2.1%   

Operating profit 119   106   -11.3%   

YoY Change
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795 698 724 823 

2,660 2,595 2,614 
2,780 

0

500

1,000

1,500

2,000

2,500

3,000

FY2019
Cumulative

3Q

FY2020
Cumulative

3Q

FY2021
Cumulative

3Q

FY2022
Cumulative

3Q

Recurring revenue One-time-fee revenue

(Millions of yen)

433   423   

0

100

200

300

400

500

600

FY2021
Cumulative

3Q

FY2022
Cumulative

3Q

(Millions of yen)



13© Advantage Risk Management Co.,Ltd.

607 629 629 637 625 632 640 636 637 626 627 635 645 651 661 

18 

84 113 
52 

14 
63 

115 
50 23 66 

107 74 35 
68 

101 170 

180 

230 

231 

114 

138 

214 

252 

159 
142 

220 269 

170 

210 

240 

27 

36 
8 

51 

794 

892 

972 
947 

754 

836 

1,005 

938 

818 833 

962 

1,028 

849 

929 

1,001 

 -

 200

 400

 600

 800

 1,000

 1,200

 1,400

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2019 FY2020 FY2021 FY2022

Others

Solutions

Add-ons

Main system (TOUGHNESS, etc.)

(969)

(920) (954)

(978)

Mental Health Management Service 

Sales Trends by Product

Net sales in Q3 

increased by

4.1% YoY

• Sales of the main ADVANTAGE 
TOUGHNESS system remained robust.

• Solution sales increased.

+4.1% YoY 

(Millions of yen)



14© Advantage Risk Management Co.,Ltd.

41 

79 

133 

95 

28 

60 

129 
111 

47 
65 

138 

113 

46 

107 

140 
38 

51 

59 

38 

9 

30 

45 

45 

26 

27 

36 

48 

30 

53 

47 

90 

50 

38 

98 

76 

48 

40 
95 

87 50 

46 

107 

93 

51 

53 

169 

180 

230 231 

113 

138 

214 

251 

159 

141 

219 

268 

169 

210 

240 

 -

 50

 100

 150

 200

 250

 300

 350

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2019 FY2020 FY2021 FY2022

Training, consulting, etc. (non-EQ)

EQ-related

ADVANTAGE INSIGHT (aptitude tests)

Mental Health Management Service

Trends in Solution Sales

Solutions sales in Q3 

increased by

9.3% YoY

• Sales of each solution remained strong, 
capturing the need for solutions to various 
HR and management issues.

+9.3% YoY 

(Millions of yen)
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Health and Productivity Management Service

Summary of Financial Results for Cumulative 3Q

Kept growth in net sales 

with an increase of 26.9%

YoY

• Acquisitions of new contracts for the 

occupational physician / health nurse service 

remained robust, while additional requests for 

post-stress checkup interviews, health 

consultations, etc., also increased.

• Although some new clients pushed back their 

adoption of the health checkup system, the 

number of companies considering adoption of 

the system continued to increase, backed by 

the need for digitalization of health checkup 

data.

• Profit for the segment declined due to increased 

expenses for business expansion, including 

personnel expenses.

Net sales trends Segment profit

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. (*) Mainly selling, general and administrative 

expenses for administrative and other departments that do not belong to any reportable segment

FY2021 FY2022

(Millions of yen)
Cumulative

3Q

Cumulative

3Q

Net sales 491   623   +26.9%   

Expenses 459   607   +32.1%   

Segment profit 31   16   -48.1%   

Operating profit -17   -42   -

YoY Change
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Sales Trends by Product

Net sales in Q3 

increased by

35.4% YoY

• Sales of the occupational physician / 
health nurse service remained robust.

• Although some new clients pushed 
back their adoption of the health 
checkup system, the number of 
prospective clients for the system 
increased steadily. Sales of options 
increased due to an increase in the 
throughput of data input service, etc. 

+35.4% YoY 

(Millions of yen)
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LTD Service

Summary of Financial Results for Cumulative 3Q

Net sales in Q3 increased

by 10.4% YoY

• The market remains favorable due to market 

growth.

• Sales remained robust, with an increase in new 

contract acquisitions.

• Profit grew despite an increase in expenses, 

including those for investment in operation 

systems associated with the growing customer 

base.

Net sales trends Segment profit

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. (*) Mainly selling, general and administrative 

expenses for administrative and other departments that do not belong to any reportable segment

FY2021 FY2022

(Millions of yen)
Cumulative

3Q

Cumulative

3Q

Net sales 722   798   +10.4%   

Expenses 546   597   +9.4%   

Segment profit 176   200   +13.6%   

Operating profit 82   100   +21.6%   

YoY Change
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Sales Trends (Quarterly/ Cumulative 3Q)

(Millions of yen)

+12.9% YoY

• Net sales increased YoY in every quarter in FY2022, 

recovering from the slowdown in FY2021 due to the  

COVID-19 pandemic.

• New client acquisitions also recovered.

+10.4%

(Millions of yen)
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Work-Life Balance Support Service

Summary of Financial Results for Cumulative 3Q

Net sales grew by 117.9%

YoY due to a significant YoY 

increase in new contract 

acquisitions

• Recurring revenue increased significantly due to 

an increase in new client acquisitions. One-

time-fee revenue, including that from consulting 

associated with new adoption, also increased.

• Total expenses decreased since one-off costs 

for transitioning to a new system and the dual 

expenses of the new system along with the old 

system, both of which arose in FY 2021, have 

been eliminated, and profit improved 

significantly.

Net sales trends Segment profit

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. (*) Mainly selling, general and administrative 

expenses for administrative and other departments that do not belong to any reportable segment

FY2021 FY2022

(Millions of yen)
Cumulative

3Q

Cumulative

3Q

Net sales 54   118   +117.9%   

Expenses 245   224   -8.6%   

Segment profit -191   -106   -

Operating profit -206   -127   -

YoY Change
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eRework/HARMONY lite

HARMONY (temporary sales incl. initial adoption 
costs)
HARMONY (usage fees)

Work-Life Balance Support Service

Adoption of ADVANTAGE HARMONY

Net sales in Q3 increased 

by 81.3% YoY and the 

number of clients 

increased to 62

• New client acquisitions increased steadily.

• Buoyed by the growing need for systems 
due to the amendment to the Childcare and 
Caregiver Leave Act, the number of 
companies considering adoption of 
ADVANTAGE HARMONY increased and 
acquisition of prospective clients for the 
system was robust.

+81.3% YoY

(Millions of yen)

62 clients

HARMONY

Sales (usage fees)

HARMONY

Temporary sales incl. 

adoption costs

Sales of eRework/

HARMONY lite

Number of client companies of HARMONY Note 1

Note 1

Note 1: The number of client companies includes only ADVANTAGE HARMONY subscribers and excludes client companies which adopted eRework 

alone or HARMONY lite (Note 2).  

Note 2:  HARMONY lite is an entry model with limited ADVANTAGE HARMONY’s functions. 
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Risk Financing Service

Summary of Financial Results for Cumulative 3Q

Generally as planned

• Net sales decreased YoY slightly.

• Expenses were reduced through such 
measures as keeping our operation system 
efficient.

Net sales trends Segment profit

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. (*) Mainly selling, general and administrative 

expenses for administrative and other departments that do not belong to any reportable segment

FY2021 FY2022

(Millions of yen)
Cumulative

3Q

Cumulative

3Q

Net sales 234   229   -2.0%   

Expenses 55   51   -8.3%   

Segment profit 178   178   -0.0%   

Operating profit 156   159   +1.9%   

YoY Change
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03 Topics
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Enhancement of Publicity—Full-Page Ads on Nihon Keizai Shimbun (Nikkei) to Enhance Brand 

Recognition Placing full-page “proposition” advertisements in Nikkei 
to enhance disclosure on human capital, which will 

become mandatory, as well as health and productivity 
management, while also posting the same message on 

the Internet

Raising awareness about  
“Management that Values People”
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Public Relations to Enhance Brand Recognition

▲
December 12, 2022 issue

Weekly Economist

[Mainichi Shimbun Publishing Inc.]

▶
December 21, 2022

FQKids [Access International Ltd.]

Utilizing “EQ” in child-rearing, which is 

necessary for improving well-being

Hosted “Childcare x EQ Training” at a kindergarten 

in Setagaya, Tokyo

■ Social contribution initiatives

■ Executive interview by economic magazine
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Promoting Comprehensive Proposals Centered Around ADVANTAGE Well-being DXP

Enhancement of engagement Anti-harassment measures Improvement of retention rates

Need to conduct organizational 

development and training to 

increase engagement

Need to focus on preventing 

harassment before it happens

Need to hire and develop tough 

human resources

Need to introduce systems and 

measures that attract employees 

and job seekers

Need to strengthen counseling 

and support after it happens

Need to detect employees at 

risk of resignation and follow 

them from an early stage

Health and productivity / human 

capital management 

Need to visualize the situation first

Need to bolster physical measures

Need to reduce the number of 

employees with mental disorders

Need to develop a promotion 

system

Counseling Training (mental / HR development)

Employee training program

Training (physical)

Online health seminar

e-learning service
Program to improve young 

employees’ coping skills

Specified health guidance

ADVANTAGE

Smart Life Program

Benefits and welfare

Life Support Club

Sleep improvement app
Organizational 

development consulting 

Health and productivity 

management consulting

Comprehensive program for 

organizational development
Data platform

Pulse surveys Employment aptitude test

Consulting Consulting

Health checkup appointment and 

checkup result management system

Introduction of occupational 

physicians / health nurses 

Occupational physician / 

health nurse service

Group long term disability

supplemental income insurance

Employees on leave 

management system

Improve 

organizational and

individual 

performance!

We have actively promoted comprehensive proposals to new clients, and cross-selling and upselling 

to existing clients. Sales efficiency was also improved.

Established a 

comprehensive 

proposal-based 

sales system in 

order to solve 

various 

management 

and HR issues
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Case Study—Promoting Comprehensive Proposals Centered Around ADVANTAGE Well-being DXP

Made progress in making comprehensive proposals to solve management and HR issues,
primarily in large-scale companies
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Release of New Service—e-Learning Service “ADVANTAGE School”

Quantitatively visualize the effect of learning by using ADVANTAGE School together with ADVANTAGE 
TOUGHNESS

Employees can automatically repeat the self-care PDCA cycle of identifying issues, implementing the 
most appropriate measures, and checking the effect.

Most appropriate e-learning courses that fit the status of 
the individual’s issues are automatically recommended 

based on the results of the stress check

Identify issues using 
surveys

Identify issues Recommended solutions Check the effect
Take e-learning 

courses

* This image is for illustrative purposes only. 
Actual images may differ.

Check the effect of the e-learning with 
the individual and group results

The effect 
can be 

checked in 
a timely 
manner

Automatic recommendation

Page of the individual’s 
survey results

Annual 
survey

Monthly 
survey
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Release of New Service—e-Learning Service “ADVANTAGE School”

Professional, high-quality e-learning training service offering more than 70 types of content helpful for 
addressing HR issues

…offer a wide range of content so that 

it can be difficult to have 

employees select the subjects that 

the HR department wants them to 

learn

H
u

m
a

n
 d

e
v
e

lo
p

m
e

n
t

1 Training time

2 Training cost

3
Share of employees who regularly get 

performance and career development reviews

4 Share of employees who participate in training

5
Share of employees who take training courses 

in multiple areas

6 Leadership development

7
Effect of the training and human resource 

development

8
Description of measures to secure and retain 

human resources

9
Types of skill development programs and their 

targets, etc.

[Example]  Covering the following disclosure items:

Ensuring “training courses the company 
wants employees to take” are delivered to 

employees

General subscription-

type e-learning 

programs…

A program that can be referred to in 
corporate disclosure as an initiative for 

human capital management

…ensures the information that 
the HR wants all employees to 
learn is delivered to them!

ADVANTAGE 

School…

* Excerpted from the Human Capital Visualization Guidelines sisin.pdf (cas.go.jp)

https://www.cas.go.jp/jp/seisaku/atarashii_sihonsyugi/wgkaisai/jinteki/sisin.pdf
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Release of New Service—EQ Training Service with Assessment by Others “Others Science Program”

To enable managers lacking self-awareness to change behaviors based on “expectations

of the people around them and how they should act”

Develop awareness

Understand EQ

Promote behavioral change Make it a habit

Understand 
one’s own EQ

Prepare action 
plan

Adhere to 
action plan

Realize the effect and continue 
to implement action plan

B
a
s
ic

 p
ro

g
ra

m
B

y
 s

u
b
je

c
t

F
o
r

in
d
iv

id
u
a
ls

S
im

p
lifie

d
 

p
ro

g
ra

m

E
Q

I te
s
t

Emotion management capacity (EQ) 
enhancement training

Self-Science Program (SSP) 

Emotion management capacity (EQ) 
enhancement training

+ Feedback from associates (Others Science Program) 

Abuse of authority (pawa-hara) behavior correction 
training for managers (EQ)

Leadership development training (EQ)

EQ learning

EQ introductory training

All employees Managers

EQ internalization program (EQ profiler/trainer)
* A program for internalizing EQ initiatives where the person in charge at the company obtains 

a certification as an EQ profiler/trainer

E
Q

I te
s
t

Im
p
le

m
e
n
ta

tio
n
 o

n
 th

e
 jo

b

O
p
tio

n
: in

d
iv

id
u
a
l fe

e
d
b
a
c
k

Emotion management capacity 
(EQ) enhancement follow-up 

training

O
p
tio

n
: in

d
iv

id
u
a
l fe

e
d
b
a
c
kLeadership development 

training (EQ) follow-up 
training

Simplified test 
during training

Abuse of authority behavior 
correction training (EQ) 

follow-up training
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Research Study—Correlation between “Well-Being” and “Work Performance”

Our analysis of data for 288,000 persons at 272 of our client companies indicates that
companies with higher well-being deviation values show higher work performance.

* Analyzed our client companies subscribing to the standard/standard check/premium plans for ADVANTAGE TOUGHNESS White Paper 2022; the number of the companies = 272; n = 288,388 persons
* For any company where data is not available on some indicators, only the data on the applicable indicators is averaged.
* The correlation coefficient ranges from -1 to 1. The closer the absolute value of the coefficient is to 1, the stronger the correlation, and the closer the absolute value is to 0, the weaker the correlation. 

When the absolute value is more than 0.1, more than 0.3, and more than 0.5, the correlation is low, medium, and high, respectively.

Mental

Social

Physical

- Stress response (mental 
conditions)

- Work engagement

- Degree of satisfaction (at the office
and at home)

- Social capital

- Mental stability

- Employee engagement

-Life style

-Stress response (physical 
conditions)

Elements of well-being deviation value

Overall well-being deviation value

W
o

rk
 p

e
rfo

rm
a
n

c
e
  *H

P
Q

r＝0.59

 o ia 
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Event Information—Towards ”Health and Productivity Management” and “Well-Being Management”

Supported an event focused on the essential value of “investment in people,” sponsored by SANKEI 
SHIMBUN CO., LTD. 

Four companies that have been recognized as 2022 Health & Productivity Stock Selection companies, 
including Advantage Risk Management, made presentations at this event as leading health and 

productivity management companies.
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Event Information—Seminar for ADVANTAGE TOUGHNESS Subscriber Companies Only
Learn about ”Health and Productivity Management by Implementing Employee Happiness 
Management”—Case of a Health & Productivity Stock Selection Company

DKS Co. Ltd. made a presentation at this seminar. DKS has been recognized as a Health & Productivity Stock 
Selection company for three consecutive years and as a White 500 company for five consecutive years.

We hosted a session to share information about advanced health and productivity management practices, 
with the aim of strengthening our relations with client companies.

A large number of our client 

companies participated in this 

seminar. With a success story 

told by a leading health and 

productivity management 

company using everyday 

vernacular, we had a remarkably 

lively discussion.
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Disclaimer

Plans, outlook, strategies, and other forward-looking statements included in this material are 

based on information available to the Company and assumptions deemed reasonable by the 

Company as of the date of preparation of this material, and they contain various risks and 

uncertainties.

Therefore, actual business results may differ significantly from these statements due to 

factors such as changes in the management environment, and there is no guarantee that the 

statements will be accurate.

Furthermore, information about entities other than the Company and its group companies 

stated in this material is generally based on public information, and the Company makes no 

guarantees on its accuracy.

Note : This document has been translated from the Japanese original for reference purposes 

only. In the event of any discrepancy between this translated document and the Japanese 

original, the original shall prevail.
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