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⊕ Solid trend in system operation management; software

development; and cybersecurity, consulting and training

⊕ High-margin DX-related business expanded 

⊕ Rising sales drove up earnings

Operating Income
¥1,855 million（+51.4% YoY）

Net Sales
¥23,023 million（+12.9% YoY）

Overview of Financial Results for Q3
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Note:
1. EBITDA = Operating income + depreciation + amortization of goodwill

2. EPS before amortization of goodwill = (Net income attributable to owners of parent + amortization of goodwill) ÷ interim average number of shares

Results (% of net sales) Results (% of net sales) Diff. YoY

Net sales 20,396 - 23,023 - 2,627 +12.9%

　Cost of sales 15,529 76.1% 17,934 77.9% 2,404 +15.5%

Gross profit 4,866 23.9% 5,088 22.1% 222 +4.6%

　SG&A expenses 3,640 17.8% 3,232 14.0% -407 -11.2%

EBITDA1 1,692 8.3% 2,309 10.0% 617 +36.5%

Operating income 1,225 6.0% 1,855 8.1% 630 +51.4%

Ordinary income 1,269 6.2% 1,934 8.4% 665 +52.4%

Net income attributable to

owners of parent
649 3.2% 1,119 4.9% 470 +72.3%

Earnings per Share (EPS) (\) 37.97 - 67.50 - 29.53 -

EPS before Amortization

of Goodwill (\)2 57.44 - 87.59 - 30.15 -

2021.12 2022.12
（\ million）

Financial Results (Consolidated)
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Net Sales Gross Profit

■System Operation 
Management

⊕ Reinforced sales efforts toward major IT vendors led to expansion in transactions, while orders received from 
existing financial-related customers increased

■Software 
Development 

⊕ Rising orders from major IT vendors, existing financial-related and public-sector-related customers
⊕ Reopening of major projects previously postponed by existing customers related to the transportation field

■IT Infrastructure ⊝ Some projects with existing customers related to information & communication and the public sector were concluded
⊕ Expanded transactions with existing financial-related customers 

■Cybersecurity,
Consulting and 
Training

⊕ Growing order acceptance and swelling product sales in Cybersecurity
⊕ Sales increased in Consulting

Net Sales by Services

■ System Operation Management ■Software Development ■ IT Infrastructure
■Cybersecurity, Consulting and Training ■ Others 

Note: From the beginning of FY2021, the Group has applied the Accounting Standard for Revenue Recognition (Accounting Standards Board of Japan (ASBJ) 
Statement No. 29, March 31, 2020) of the Japanese generally accepted accounting principles (J-GAAP). 

（¥million）

Financial Results by Services

2,057 
(46.2%)

2,162 
(44.5%)

2,210 
(43.4%)

1,380 
(31.0%)

1,655 
(34.0%)

1,910 
(37.6%)

550 
(12.4%)

478 
(9.8%)

477 
(9.4%)452 

(10.2%)

464 
(9.6%)

450 
(8.9%)11 

(0.2%)

103 
(2.1%)

40 
(0.7%)4,453 

4,866 
5,088 

2020.12 2021.12 2022.12

8,933 
(48.7%)

9,053 
(44.4%)

10,103 
(43.9%)

5,676 
(31.0%)

7,638 
(37.5%)

8,545 
(37.1%)

1,867 
(10.2%)

1,911 
(9.4%)

1,908 
(8.3%)

1,512 
(8.3%)

1,515 
(7.4%)

2,122 
(9.2%)

340 
(1.8%)

277 
(1.3%)

343 
(1.5%)

18,330 

20,396 

23,023 

2020.12 2021.12 2022.12

+1,049
+11.6%

+907
+11.9%

-2
-0.1%

+607
+40.1%

+65
+23.8%

+47
+2.2%

+255
+15.4%

-1
-0.3%

-14
-3.2%

-63
-61.4%



6©2023 ID Holdings Corporation. All Rights Reserved.

C
h

a
n

g
e
 o

r D
ie

!

DX-related business
Promoting customer’s DX by combining existing IT services with cutting-edge 

technologies such as cloud, AI and IoT.

分類 1

3,809 4,033 1,885 11,991

DX-related sales: ¥11,032 million About 47.9 ％ of consolidated sales

DX-related gross profit: ¥2,382 million(gross profit margin: 21.6%)
(Reference) Q3 of FY2021: ¥8,916million, about 43.7% of consolidated sales

Security and
IT Infrastructure

Remote Support 
and Advanced 
Development

Cloud

（¥million）DX-related business

Excluding DX-related business

Consulting and Training  1,107

Security and 
IT Infrastructure

Remote Support 
and Advanced 
Development

Consulting and 
Training

Automation and 
Optimization

Cloud

Automation and Optimization 197

Net Sales of DX-related Business
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Note:

1. From FY2022, the breakdown of the category “Major Customers” has changed. The figures of FY2020 and FY2021 have been adjusted 
based on changes.

2. From the beginning of FY2021, the Group has applied the Accounting Standard for Revenue Recognition (Accounting Standards Board of
Japan (ASBJ) Statement No. 29) of the Japanese generally accepted accounting principles (J-GAAP). 

■Mizuho FG ■IBM Group ■Major Customers ■Strategic Partners ■Others

(¥ million) 
Figures in brackets 
indicate % of net sales

Net Sales by Strategic Alliances

2,741 
(15.0%) 1,904 

(9.3%)
1,610 

(7.0%)

2,350 
(12.8%) 2,453 

(12.0%)
3,165 

(13.7%)

6,589 
(35.9%) 6,545 

(32.1%)

8,121 
(35.3%)

2,762 
(15.1%)

4,868 
(23.9%)

5,290 
(23.0%)

3,886 
(21.2%)

4,623 
(22.7%)

4,835 
(21.0%)

18,330 

20,396 

23,023 

2020.12 2021.12 2022.12

+421
+8.7%

+1,575
+24.1%

+212
+4.6%

-293
-15.4%

+711
+29.0% Mizuho FG

⊝ Due to the reorganization of Mizuho 
FG, some sales were shifted to 
"Major Customers“ from "Mizuho FG" 

IBM Group
⊕ Expanded transactions from 

reinforced sales efforts

Strategic Partners
⊕ Expanded transactions from 

reinforced sales efforts

Major Customers
⊕ Rising orders from customers related

to finance and public
⊕ Due to the reorganization of Mizuho 

FG, some sales were shifted to 
"Major Customers“ from "Mizuho FG" 

⊕ Reopening of major projects from 
customers related to transportation



8©2023 ID Holdings Corporation. All Rights Reserved.

C
h

a
n

g
e
 o

r D
ie

!

■Public

■Finance

Information & 

Communication■

Manufacture■

Transportation■

Others※■

(¥ million) 
Figures in brackets 
indicate % of net sales

Net Sales Composition by End-user Industry

Note: “Media”, ”Healthcare”, “Construction, Real estate”, “Wholesale, Retail, Restaurants”, etc.

10,391 
(45.1%)

4,278 
(18.6%)

2,436 
(10.6%)

2,015 
(8.8%)

1,121 
(4.9%)

2,779 
(12.0%)

Net sales
for Q3 of FY2022 

23,023million
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2021.12

（\ million） Results Results Diff.

　Gross Profit 4,866 5,088 +222 ・Main changes in Gross Profit

　-Increase in net sales　　　  +2,627

　-Increase in cost of sales　   +2,404

     -Labor cost　   　 　           +484

     -Subcontract expenses　   +1,415

　  -Manufacturing expenses  +87

     -Purchases　　                  +405

　SG&A

　Expenses

3,640 3,232 -407 ・Main changes in SG&A Expenses

　-Decrease in personnel cost      -411

　　-Decrease in personnel cost in tandem

       with Group reorganization

      -Reassignment of personnel from SG&A

       divisions to business divisions

     -Rebound from employee-benefit expenses

       (anniversary) appropriated in subsidiary in

       the previous fiscal year                                    etc.

　-Increase in other expenses   +4

Operating

Income
1,225 1,855 +630

2022.12

Main Reasons in Changes

Operating Income Analysis（YoY）
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2021.12

（\ million） Results Results Diff.

　Ordinary

　Income

1,269 1,934 +665 ・Main changes in Ordinary Income

　-Increase in operating income　　　　　+630

　-Increase in non-operating income    　+11

　-Decrease in non-operating expenses 　-23

　Extraordinary

　Income

5 0 -5 ・Main change in Extraordinary Income

　-Decrease in reaction to gain on reversal of subscription

　 rights to shares in the previous fiscal year　-4

　Extraordinary

　Losses

16 13 -3 ・Main changes in Extraordinary Losses

　-Decrease in reaction to office relocation expenses

    at the subsidiaries in the previous fiscal year　-15

　-Loss on retirement of non-current assets　+13

　Total Income

　Taxes

608 800 +192

Net Income

attributable to

owners of parent

649 1,119 +470

2022.12

Main Reasons in Changes

Net Income Attributable to Owners of Parent Analysis（YoY）
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・Contract assets
increased

+1,138

・Cash and deposits
decreased

-698

・Amortization of 
goodwill reduced assets

-333

・Income taxes payable
decreased

-459

・ long-term loans
payable decreased 

-325

・ Accounts payable–
trade increased 

+148

2022.3

2022.12

(¥ million)

Assets
16,238

Net assets
9,446

Liabilities
6,792

Main Factors

Main Factors

Assets
16,328

Net assets
10,131

Liabilities 
6,197

Equity Ratio

61.7％

Current Ratio

209.5％

Goodwill

¥1,415million

Analysis of Balance-sheet Factors
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4,167 

1,410 

2,012 

429 
244 

70 

3,987 

1,613 
1,469 

392 411 

100 

■ 2021.12 ■ 2022.12

(¥ million)

System 
Operation 

Management

Software 
DevelopmentTotal

IT
Infrastructure

Cybersecurity,
Consulting and 

Training

Others

Order Backlog by Service (Cumulative)
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2,414 

1,947 

Main reasons in Q2
(FY2022)

・Short-term
loans payable

(-560)

・Repayment
of long-term 
loans payable

(-216)

・Cash dividends 
paid (-338)

Interest-bearing 
Debt

Investing
Activities

Operating 
Activities 

Free 
Cash Flows*

Financing 
Activities 

(¥ million) 

2021.9

2022.9

*Free Cash Flows = Cash Flows from Operating Activities ＋ Cash Flows from Investment Activities

967 

-58 

908 

-1,333 

364 

-265 

99 

-1,119 

・Net income
before income
taxes (1,205)

・Decrease in notes 
and accounts 
payable–trade

(-342)

・Increase in other
current assets

(-480)

・Payments into 
time deposits

(-131)

・Purchase of
investment
securities

(-50)

Cash Flows and Interest-bearing Debt
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53.00%

15.44%

22.91%

7.21%

1.44%

52.20%

15.39%

23.69%

7.31%

1.41%

Individual Japanese Corp. Financial Inst. Non-Japanese Others

2022.3

2022.9

Major shareholders
% of 
total 

shares

1
The Master Trust Bank of Japan, Ltd. 
(Trust Account) 

10.74%

2 A.K.Corporation 9.18%

3 ID Employee Ownership Account 6.81%

4 PERSHING-DIV. OF DLJ SECS. CORP. 4.40%

5
Custody Bank of Japan, Ltd. 
(Trust Account)

4.33%

6 Mizuho Trust & Banking Co., Ltd. 3.72%

7
Custody Bank of Japan, Ltd.
(Trust Account E)

2.68%

8 TDC SOFT Inc. 2.49%

9 Akemi Funakoshi 1.74%

10 Kaori Marubayashi 1.58%

 No. of shareholders: 6,123

(+ 140 since March 31, 2022)

 No. of shareholders with voting rights: 5,120

(+ 53 since March 31, 2022)

 Treasury stocks (1,017 thousand shares) are not 
included when calculating the ratio of shareholdings.

Major shareholders Shareholding by investor type

Shareholders（As of September 30, 2022）
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ROE

 Expansion of net sales through 
M&A strategy and promotion 
of DX business

＝
Net 
income

Equity

 Improvement of income margin 
by shifting to a service-based 
business model

 Enhancement of return to 
shareholders through dividend 
distribution 

 Investment for further growth
(M&A, personnel training, etc.)

8.1% 8.3%

9.5%
8.4%

12.9%
15.3%

8.3%

11.2%

11.4%

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Trend in ROE

◆Interim dividend of ¥20 per share
◆Year-end dividend of ¥20 per share (plan)

Dividend increase : 5 times, Stock split : Twice
(FY2014-FY2021)

3.0%

4.0%

3.1%

2.6% 2.9%
3.6% 3.9%

4.7%

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Trend in dividend yield

13.3 15.6 24.7 26.7 26.7 16.7 16.7 20.0 20.0

16.7 16.7
20.0

20.042.2

46.0

61.5
70.4

42.9

42.8

75.1
64.9

60.3

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Dividend (\) Dividend payout ratio (%)

Fiscal year ending March 31, 2023

Measures to improve capital efficiency 

(forecast)

Enhancement of return to shareholders
Trend in dividend per share and

dividend payout ratio

(forecast)

Average : Approx. 10.3%
(FY2014-FY2021)

Improving Capital Efficiency and Enhancing Return to Shareholders
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1

2

3

Performance Overview for Q3

ID Group's Focused Businesses

New Mid-Term Management Plan



17©2023 ID Holdings Corporation. All Rights Reserved.

C
h

a
n

g
e
 o

r D
ie

!

System 
Operation 
Management

As the shift from conventional operation to smart operation advances, the ID 
Group is creating new modes of system operation. 

System operation management 
comprises over 40% of net sales.1

2

▶ It is a stock business that secures 

reliable revenues.

43.9%

etc.

60.8%

FY2021 
consolidated net sales

Platform

Cybersecurity75.0%Platform

Cybersecurity

Smart operation 

What is system operation management?

FY2021 consolidated net sales: ¥27,805 million

Other

System operation management 

Future 
orientation

Aims to increase system operation management to a 

75% share of net sales by enhancing value-added.

System operation management is operation and monitoring of customer systems 24 hours a day, 365 
days a year, to support vital infrastructure. This is a limited market with formidable barriers to entry.

Strengths of the ID Group (System Operation Management)
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Smart operation Conventional operation 

Systems 

Business 
processes

+

Through the introduction of AI、

ServiceNow, etc., some work 
processes are automated.

Workstyles 
and work 
systems 

💦

Client site

Work is done by 
hand.

Work is conducted remotely from 

ID Group locations, enabling more 
customers to be supported.

The managed servers are on the 
customer’s premises

Use of the cloud

Work is done at the customer’s site. 
Multiple engineers are required.

Co. A   Co. B   Co. C  Co. D   Co. E

Tokyo          Sanin       Overseas

…

Co. A         Co. B          Co. C

Client site

In-house

Corporate 
client

+

+

+

Introduction to Smart Operation 

In addition to conventional operations, 

the ID Group is focusing on SaaS-type Smart operation service.
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BostonJapan
Amsterdam Wuhan

Singapore

Myanmar

The ID Group is testing the management of business tasks within a 

virtual space, with a view to launching a virtual operation center.

ID Virtual Reality OPeration Center (VROP)

Achievement of operational services freed from the constraints of time and place

(Creating new value through the fusion of the real and virtual worlds)

Proving Tests Using Advanced Technologies(Virtual Operation Center)
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1

2

3

ID Group's Focused Businesses

New Mid-Term Management Plan

Performance Overview for Q3
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Becoming an indispensable IT engineering partner that brings about 

an exciting future for our 5 stakeholders. 

Together we will Ride on Time!

Employee

Happiness

Client

Provide high 
value-added 

services

Shareholder

Sustained and 
stable dividend

Society
Problem 
solving 
through 
business 
activities

Percentage of DX sales
60%

5% increase in 
annual income

Market 
capitalization

¥25 billion
5% increase in 

unit price

Promoting SDGs

Business 
partner

Deepening 
collaboration in 

the DX field

The Goals of the New Mid-Term Management Plan
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Next 50 Episode Ⅱ : Ride on Time

Develop business models in line with our DX portfolio1
Strengthen partnerships to create greater value-added2

Upgrade management divisions and 
reallocate resources to the business divisions3

Realize a greater growth cycle by increasing corporate value and 
giving back to our employees and business partners!

2025.3 2027.3※

※ C o n s i d e r i n g  M & A  i m p l em en t a t i o n

Operating 
income

Net 
sales ¥40.0B¥32.0B¥27.8B

¥1.86B
（6.7%）

2022.3

¥2.55B
（8.0%）

¥3.20B
（8.0%）

Target 
value

4 Basic strategies

3
Basic themes

Ⅰ. IT Service 
Strategy

Ⅲ. New Normal 
Strategy

Ⅳ. SDGs Strategy

Ⅱ. Human 
Resource Strategy

Overview of the New Mid-Term Management Plan
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Base business

DX Co-Creation

Advancing and supporting 
customers’ value creation

Operation and 
development 

(on-site)

Smart
Operation 

DX 
development 

・Use of AI, low code and other
leading-edge technologies

・Remote and distributed 
development at domestic and 
overseas locations

～Cloud & Security Solutions～

Secure revenue from base business, and expand our support for DX promotion by our clients and 
proprietary solutions

N
e
w

 b
u

s
in

e
s
s

E
x
is

tin
g

 b
u

s
in

e
s
s

D
e

g
r
e

e
 o

f I
n

n
o

v
a

tio
n

Proprietary solution

Create services with our 
proprietary DX solutions

Sustainably create 
value with our clients

Supporting DX 
promotion

Increase customer value

Securing a foundation 
for growth using 
conventional operation 
and development

Existing business support

New business support
Degree of 

Client 
Innovation

※ Source: ”2021 White paper of information service industry” p.6 “DX Business Portfolio” partially revised

◆Key client tasks ◆Strategic partner tasks ◆Business partner value enhancement 

◆Quality control ◆Global tasks

Shared 
Tasks

IT Service Strategy (DX Portfolio)

We’re now partnering 
with Sompo Japan 
Insurance Inc.!

multi-cloud security

Use of automation tools, AI, 
the Cloud, etc. to provide

next-generation operation

The Group is investing in 
blockchain-related ventures. 

Hybrid 
growth
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Key issues Business activities 

The ID Group’s Efforts on the SDGs (Excerpt) 

The ID Group strives to address a wide range of social issues through its 
business activities. Here we highlight a few representative examples.

Diversity

DX and threats of 
cyberattacks

Climate change and 
decarbonization

Provision of DX 
solution services

Reduction of greenhouse-gas 
emissions

Use of renewable energy

Hiring and empowerment of 
women and global personnel

S u p p o r t  f o r  c u l t u r a l ,  f i n e - a r t  a n d  o t h e r  
a c t i v i t i e s  c o n t r i b u t i n g  t o  s o c i e t y

External  evaluat ion 

“A++” in personnel 
empowerment

Employment of handicapped 
persons in plant cultivation

Support for activities of 
fine artists

“S” in social value
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278 290 304 320 

400 

126 139 
161 

192 

280 

6.7% 6.7%

7.2%

8.0%
8.0%

6.0%

6.5%

7.0%

7.5%

8.0%

8.5%

0

50

100

150

200

250

300

350

400

450

2022.3実績 2023.3目標 2024.3目標 2025.3目標 2026.3目標 2027.3目標

売上高

DX売上高

営業利益率

※ EBITDA = Operating income ＋ Depreciation ＋ Amortization of goodwill

2022.3 2023.3 2024.3 2025.3 2027.3

Net sales ¥27.8B ¥29.0B ¥30.4B ¥32.0B ¥40.0B

Operating 
income

(rate)

¥1.86B
（6.7%）

¥1.95B
（6.7%）

¥2.2B
（7.2%）

¥2.55B
（8.0%）

¥3.2B
（8.0%）

DX Net 
sales

（rate）

¥12.6B
（45.6%）

¥13.9B
（48%）

¥16.1B
（53%）

¥19.2B
（60%）

¥28.0B
（70%）

EBITDA
（rate）

¥2.49B
（9.0%）

¥2.58B
（8.9%）

¥2.8B
（9.2%）

¥3.1B
（9.7%）

¥4.0B
（10.0%）

(Numerical targets 5-years later)

Business 
expansion 

through 
M&A

＋

※ Taking M&A into account

Operating income 
margin

Net sales

2022.3 Result 2023.3 Plan 2024.3 Plan 2025.3 Plan 2026.3 Plan 2027.3 Plan

DX Net sales

Key Numerical Targets for the New Mid-Term Management Plan

(Result)
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KPI
2022.3 
Result

2023.3 
Plan

2024.3 
Plan

2025.3 
Plan

IT Service 
Strategy

DX Net sales ¥12.6B ¥13.9B ¥16.1B ¥19.2B

DX Net sales ratio 45.6% 48% 53% 60%

Human Resource 
Strategy

Number of mid- to senior-level DX 
certifications（Annual）

264 300 300 300

Number of mid- to senior-level DX 
engineers

584 
people

700 
people

840 
people

1,000 
people

Percentage of female employees 24.1% 26% 28% 30%

Percentage of female managers 16.9% 22% 25% 30%

Percentage of foreign employees 7.7% 10% 13% 15%

New Normal 
Strategy

Improvement in SG&A ratio 17.3% 15.3% 14.6% 13.9% 

SDGs Strategy

Reduction in CO2 emissions
（from electricity use）
＊compared to FY2020 electricity use

Down 
3.7％

Down
15％

Down
18％

Down
20％

Reduction in paper consumption
＊compared to FY2020

Down
17％

Down
17％

Down
20％

Down
23％

Participation in environmental 
volunteer activities
（Total number of people per year）

173 
people

200 
people

200 
people

200 
people

(Reference) KPIs of the New Mid-Term Management Plan



27©2023 ID Holdings Corporation. All Rights Reserved.

C
h

a
n

g
e
 o

r D
ie

!

（\ million） Results (% of net sales) Plan (% of net sales) Diff. YoY

Net sales 27,805 - 29,000 - +1,194 +4.3%

EBITDA 2,491 9.0% 2,580 8.9% +88 +3.5%

Operating income 1,869 6.7% 1,950 6.7% +81 +4.3%

Ordinary income 1,922 6.9% 2,000 6.9% +77 +4.0%

Net income attributable to

owners of parent
1,046 3.8% 1,100 3.8% +54 +5.1%

Earnings per Share(EPS)(\) 61.61 - 66.30 - +4.69 -

EPS before Amortization of

Goodwill(\)
87.78 - 93.09 - +5.31 -

Cash flows from operating

activities
1,842 - 1,816 - -26 -

2022.3
2023.3

(Announced on April 28, 2022)

Forecast of Consolidated Financial Results for FY2022 (YoY)
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This presentation material contains statements and information about future forecasts, including financial

projections, strategies and business plans of ID Holdings Corporation.

Forecasts and plans contained in these non-historical information are based on our judgment in accordance

with the information available at the time of publication.

These forward-looking statements and information also incorporate potential risks and uncertainties caused by

changing economic trends, the competitive environment, and other factors. The Company’s actual results,

business development progress, and financial situation may differ significantly from forward-looking statements

and information contained herein, due to competition in the industry, market demand, exchange rates, and

other socioeconomic and political factors.

This English translation is only for reference purpose. When there are any discrepancies between original

Japanese version and English translation version, the original Japanese version always prevails.

Disclaimer


