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r Summary i, BAF0IPR

m In FY03/23, net sales and profits were up YoY and exceeded full-year forecasts.
» We forecast a year-end dividend of ¥45, up ¥10 YoY.
m Our FY03/24 outlook anticipates sales and profit growth on an operating and ordinary profit basis.

» Contracts concluded already amount to 89% of our full-year condominium sales forecast, of
¥60 billion.

» We forecast an annual dividend of ¥50 per share, up ¥5 YoY.

» We expect profit attributable to owners of parent to decline due to the effect of taxes.
m We were compliant with all Prime Market continued listing criteria as of end-March 2023.

» Our tradable share market cap came to ¥11.0 billion, exceeding the criterion of ¥10.0 billion.
m Our five-year strategy is off to smooth start.

> In the first year (FY03/23), we met targets for both net sales and profits.

» Our strategy is proceeding ahead of target.
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_ FY03/23 Consolidated Financial Results —



r FY03/23 Consolidated Financial Results =T BAFOHBAR

m Consolidated Financial Results for Full-Year FY03/23

>
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Both net sales and profits increased. Net sales were ¥62.3 billion (up 8.9% YoY), ordinary profit was ¥4.9
billion (up 57.9% YoY), profit attributable to owners of parent was ¥4.4 billion (up 70.0% YoY), and EPS
was ¥188.32 (up ¥78.28 YoY).

We forecast a year-end dividend of ¥45 per share, up ¥10 YoY.

In the Residential Development business, our efforts to differentiate ourselves from our competitors and
develop high-value-added properties resulted in strong sales.

Our gross profit margin in condominiums improved (from 20.1% to 22.8%).

The Real Estate Agency business grew in scope as we increased our workforce and added and expanded
stores. We maintained double-digit growth.

In the Wealth Solution business for high-net-worth (HNW) individuals, we completed the delivery of two
rental condominium buildings.

Performance was favorable in the Condominium Management business, with switchover from other

property management companies leading to a 7.8-fold increase YoY.




r FY03/23 Consolidated Financial Results AR

m Net sales: ¥62.3 billion (up ¥5.1 billion YoY)
m Operating profit: ¥5.9 billion (up ¥1.7 billion YoY), ordinary profit: ¥4.9 billion (up ¥1.8 billion YoY)

(Millions of yen)

Actiz?fcl:izns,) Acti\;??(/:i?]s.) Change Change (%) revingdoférzjcast Attainment (%)
(Announced Feb. 13, 2023)
Net sales 57,209 62,319 5,110 8.9% 62,300 100.0%
Gross profit 12,932 15,656 2,723 21.1% 15,200 103.0%
(Gross profit margin) (22.6%) (25.1%) (2.5pp) - (24.4%) -
SG&A expenses 8,762 9,714 951 10.9% 9,300 104.5%
Operating profit 4,169 5,941 1,771 42.5% 5,900 100.7%
(Operating profit margin) (7.3%) (9.5%) (2.2pp) - (9.5%) -
Non-operating income 129 132 2 1.7% - -
Non-operating expenses 1,139 1,083 -55 -4.9% - -
Ordinary profit 3,160 4,989 1,829 57.9% 4,600 108.5%
(Ordinary profit margin) (5.5%) (8.0%) (2.5pp) - (7.4%) -
Extraordinary income 6 6 0 0.0% - -
Extraordinary loss 24 145 121 499.3% - -
Profit before income taxes 3,142 4,850 1,708 54.4% - -
Profit attributable to owners of parent 2,597 4,415 1,818 70.0% 3,800 116.2%
(Profit margin) (4.5%) (7.1%) (2.5pp) - (6.1%) -
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r Factors Behind Change in Net Sales (by Business Segment)

s BAT0 bR

m The Residential Development and Real Estate Agency businesses performed well, with sales up

year on yeat.

Analysis of factors behind change in net sales

] Positive Negative (Millions of yen)
change change
Wealth Solution

Real Estate Agency (sale of entire condominium buildings)

Deliveries increased from
813 to 841 units,
average price rose from
¥46 million to ¥54 million

Residential  +2,616 e , . 4t
Development Condominium L€asing and  Others
+7,447 Management Related +81
”””””” +297 +47

Purchase and resale and brokerage Condominium—
businesses both performed well Others
Purchase and resale: +¥2.4 billion -4,901
Brokerage: +0.12 billion N

Due to major land and
buildings sale in the
previous year

FY03/22
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r FY03/23 Completions and Deliveries e SRR

m Volume was up only slightly, but a rise in the average price drove sales growth.

No. of units delivered by prefecture

813 841
Aichi
Aichi 78
169
CFukuoka | Saitama
Hokkaido [ L 38
67

Kanagawa

345
Kanagawa

331

Tokyo
141

FY03/22 FY3/23

) : ¥46.91 ¥54.21
Average price per unit illion 4.—> million
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r Factors Behind Change in Gross Profit (by business segment) = BAR0 PR

m In the Residential Development business, gross profit increased thanks to increases in sales and
Improvements in the profit margin.

Analysis of factors behind change in gross profit
] Positive Negative
change change

(Millions of yen)

+ Profit growth driven by

rising sales
+ Gross profit margin

Wealth Solution
(entire condominium buildings for sale)
-109

improved from 20.1%

to 22.8% thanks to Real  \Management
focus on development Estate +119

of high-value-added Agency

properties +336

Residential
Development
+2,753

Related
+53

15,656
| I ’
Others - 777777777777 (+2,723)
+80 Condominium—,
Others
-508

| 1

FY03/22
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FY03/23




r FY03/23 Major Completions and Deliveries == TTTr B8R0 AR

m We developed high-value-added properties.

CLi1O Zi88s et CLIO corlmL s+ CLIO Z.I?iiﬁi’%l 2

Yokohama, Kanagawa Fujisawa, Kanagawa Yokohama, Kanagawa

Total number of units: 49 Total number of units: 68 Total number of units: 64
Completed and delivered in March 2023  Completed and delivered in March 2023 Completed and delivered in March 2023
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r Factors Behind Change in Operating Profit (by Expense Item) = DR AR

m Arise in gross profit absorbed a ¥0.95 billion increase in SG&A expenses that went to strengthen
our selling power, thus driving operating profit growth.

Analysis of factors behind change in operating profit

] Positive ] Negative (Millions of yen)
change change
a0 mor
Rise in gross profit  Rise in SG&A expenses l
+2,723 -951

5,941

/- (+1,771)

4,169

Increase in advertising expenses
(advertised properties for which we plan
to record sales in FY03/24 or later)

Increase in personnel expenses
Workforce expansion focuses on Real
Estate Agency business

FY03/22 FY03/23
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r Composition of Net Sales T R0 4P

Composition of consolidated net sales by segment

Leasing and .
Related Leasing and Related (Millions of yen)
- 972 Condominium 1,020
Condominium 9 Others Management (1.6%)
Management  (1-719). 322 5,338 | Others
>.040 (0.6%) (8.6%) 401
(8.8%) WS (0.6%)
WS 2,062 '
(3.3%)
2,540
(4.4%)
eal Esta
Agency
Residential . 7,260 Residential
FYO3/22 Condominium-— FYO3/23 Development

Others (11'6%

62,319 R

57,209 L 0 647
Condominium — (66.7%) L 0%
Others (1.0%)
5,548
(9.7%)

* Condominium-Others: Sales of land and buildings other
than new condominiums for sale.

* WS: Wealth Solution. Sales of entire condominium
buildings to HNW individuals.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. * Due to rounding, totals may not add up precisely to 100%.




s BAT0 bR

r FY03/23 Topics

m |In March 2023, our supply of properties in Kanagawa Prefecture reached 500
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In FY2022, thanks to your support, Meiwa Estate’s supply of
properties in Kanagawa Prefecture reached 500 buildings.
We would like to express our sincere gratitude for your patronage
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Profit Attributable to Owners of Parent: == A0
Difference between Revised Forecast and Actual Figure

m Due to outperformance in gross profit and tax amount variance, etc., we saw a difference of ¥0.6
billion between actual profit attributable to owners of parent and our revised forecast.

Analysis of factors behind change in profit attributable to owners of parent

Positive Negative
]
change change

(Millions of yen)

Recording of extraordinary loss, etc.
-126

4,415
[ (615)
¥0.26bn outperformance in Increase in gross profit

+456

Real Estate Agency business
¥0.2bn outperformance in
Residential Development business

Tax amount variance
+285

™~

Due to a review of
scheduling in line with
anticipation of sale of
owned properties

||
| | I

Revised forecast FY03/23

3,800
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_ FY03/24 Consolidated Financial —

Results Forecasts



r FY03/24 Consolidated Financial Results Forecast = AR

m Forecast calls for net sales of ¥83.0 billion, operating profit of ¥6.3 billion, and profit attributable
to owners of parent of ¥3.8 billion

m Anticipated growth in net sales, operating profit, and ordinary profit

FY03/24
FY03/23 full-year forecasts Change Change (%)

results (Announced

May 11, 2023)
Net sales 62,319 83,000 20,680 33.2%
Gross profit 15,656 17,500 1,843 11.8%
(Gross profit margin) (25.1%) (21.1%) (-4.0pp) -
SG&A expenses 9,714 11,200 1,485 15.3%
Operating profit 5,941 6,300 358 6.0%
(Operating profit margin) (9.5%) (7.6%) (-1.9pp) -
Ordinary profit 4,989 5,200 210 4.2%
(Ordinary profit margin) (8.0%) (6.3%) (-1.7pp) -
Profit attributable to owners of parent 4,415 3,800 -615 -13.9%
(Profit margin) (7.1%) (4.6%) (-2.5pp) —

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.




r Factors Behind Change in Net Sales (by Business Segment) = BAR0 PR

m Forecast sales growth focuses on the Residential Development, Real Estate Agency, and Wealth
Solution businesses

Analysis of factors behind change in net sales

] Positive ] Negative (Millions of yen)
change change _
Leasing and
Related—Other 83,000
ittt e (20e0)
+2,739 Condominium
Contracts amount to 89% of - Management
net sales forecast pr— . +309
(details on slide 22) Condominium- Wealth Solution
Others (entire condominium for sale)
+352 +2,937
 Residential
Development
l o l
FY03/23 FYO03/24
results forecasts

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.



r Factors Behind Change in Gross Profit (by business segment) = BAR0 PR

m Gross profit growth expected in all segments other than the Leasing and Related businesses

Analysis of factors behind change in gross profit

] FC’gZ'r:g’g ] '\éf]%ig‘;e (Millions of yen)
Wealth Solution Leasing and
(entire condominium Condominium Related-Other
for sale) Management -196
+415 +113 17,500
Real Estate Agency - 777777777777 . (+1,843)
Residential Development +307

+1,195 - ””””””

Condorﬁinium—
Other
+10

Reshuffling of asset
portfolio planned

FY03/23 FY03/24

results forecasts
Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.




r Factors Behind Change in Operating Profit (by expense item) = BAR0 PR

m We forecast a ¥6.3 billion in operating profit, with gross profit growth to compensate for a rise in SG&A
expenses due to increase in supply (sale of properties to be booked in FY03/25 or later).

Analysis of factors behind change in operating profit
] Positive Negative
change change

(Millions of yen)

Increase in SG&A expenses
-1,485

6,300
(+358)

5,941

Increase in gross profit
+1,843

* [Upfront investment]
Anticipated increase in
advertising expenses for
growth in sales of properties
to be recorded in FY03/25 or
later

* Anticipated increase in
personnel costs due to
increased workforce

FY03/23 FY03/24

o _ results forecasts
Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.




r FY03/24 Property Supply Plans = AR

m We plan to supply 1,300 units, primarily in the greater Tokyo area.
m We will start to supply properties to be recorded as net sales in FY03/25 or later.

. . . . .
» Major project CI q I29F SRV ARG
Supp|y p|an5 CLIO la belle vie FUNABASHI
Location NO'. o
units
Chuo Ward, Tokyo 27
I
Taito Ward, Tokyo 44 |
Shinjuku Ward, Tokyo 53
Yokohama, Kanagawa 26
Yokohama, Kanagawa 72 Ny e
NN ) \\\\
Yokohama, Kanagawa 57 N\ D =
Funabashi, Chiba 60 .
Kawagoe, Saitama 99 - o _ i
: Funabashi, Chiba

Sapporo, Hokkaido 73 T,

PP Total number of units: 60
Onojo, Fukuoka 36 Sales launched in April 2023
ey, Al o1 Scheduled to be completed in October 2024

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.




r Forecast for Consolidated Profit Attributable to Owners of Parent = BAR0 PR

m |n spite of growth in ordinary profit, we forecast a decrease in profit attributable to owners of
parent due to negative tax effect, of ¥0.8 billion.

Analysis of factors behind change in profit attributable to owners of parent

] Positive ] Negative (Millions of yen)
change change
Increase in ordinary profit Tax effect
210 -825

4,415 —
3,800
(-615)

¥0.8 billion impact due to
the extinguishment of
loss carryforwards

FY03/23 FY03/24

results forecasts
Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E



r Dividends

m We plan to pay dividends of ¥45 per share for FY03/23.
m We expect to pay dividends of ¥50 per share for FY03/24, an increase of ¥5 per share.
m We aim for stable dividends, with a payout ratio of around 30%.

MMMMM i, BAF0 I P

Dividends
Ordinary =3 Commemorative
dividend = dividend
Dividend
increase
35t anniversary ¥30_¥45 ¥50
30t anniversary czr.n.rgerr:joratll(\j/e ¥45 r =
commemorative vidend pal /
dividend paid ¥35 ¥35 / : :
¥30 ¥30 ¥30 ¥30 il ys
faEm COVID-19 // : :
¥15 outbreak I I
¥15 ¥15 11
¥30 11
¥5 ¥15 b
| |
] L

FY03/14 FYO03/15 FY03/16 FY03/17 FY03/18

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

FY03/19 FY03/20

FY03/21 FY03/22 FY03/23 FYO03/24

(Forecast)

P21



r Residential Development Business: Sales Contracts

m Sales contracts at the start of the term were equivalent to 89% of forecast net sales.

contracts concluded vs. net sales

*Only for new condominiums

Five-year
strategy target_
55,000

Contracts
amount to
97% of five-
year strategy
target

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

Forecast
60,000

-1

|I— — — —}

Contracts
concluded
53,442

89% of
forecast

FY03/24

FY03/25

* “Five-year strategy target” is the target figure for our five-year strategy announced on Feb. 28, 2022.
*The fiscal year in which concluded contracts are recorded as net sales is based on the expected delivery date.

—

and conclude contract
from April 2023 onward

Contracts
concluded
4 667

_ Five-year
Five-year
strategy target
strategy target 63.000
r= = =1
r===1 l
| l::
Scheduled to supply

FY03/26

s BAT0 bR

(Millions of yen)



Residential Development Business: T AR
Main Properties Scheduled for Completion

m Below are the main properties scheduled for completion,

m Many properties are completely sold.

4

CLIO GAKUGEI-DAIGAKU THE CLASSIC CLIO SETAGAYA MATSUBARA THE CLASSIC CLIO la belle vie OSAKI GRAND CLASS
. — . — _

CLiO IVFFEZRFETI597 CLiO VA HERE Y752 vs CLiO N IVAN UV RPN VAR

RS

A DS

Setagaya, Tokyo Setagaya, Tokyo Shinagawa, Tokyo

Total number of units: 26 Total number of units: 46 Total number of units: 30
Scheduled to be completed in August 2023 Scheduled to be completed in March 2024  Scheduled to be completed in July 2023

All units sold* All units sold * All units sold *

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. *AS Of MarCh 31 ZOZSE



Residential Development Business:

Main Properties Scheduled for Completion
m Below are the main properties scheduled for completion,
m Many properties already completely sold.

4

s BAT0 bR

CL{O 2V*siir7>ay
CLIO KUGENUMAKAIGAN GRAND ROI

Fujisawa, Kanagawa
Total number of units: 28

Scheduled to be completed in June 2023

All units sold*

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

CLiO 2utsrkniniys 17

CLIO CHIGASAKI NAKAKAIGAN GRAND VILLA

WY S AN 3
I LA,

CLiO IO BB ST VA AT T A
CLIO YOKOHAMA TSUNASHIMA GRACE TERRACE

Chigasaki, Kanagawa
Total number of units: 88

Scheduled to be completed in June 2023

All units sold*

Yokohama, Kanagawa
Total number of units: 46

Scheduled to be completed in June 2023

All units sold*

* As of March 31, ZOZPE



Residential Development Business: T AR
Main Properties Scheduled for Completion

m Below are the main properties scheduled for completion,
m Many properties already completely sold.

CLIO 23252 eEEN CLiIO 777 x 2722w CLIO Z7Baa a2
P

4

CLIO RESIDENCE KAWASAKI MINAMISAIWAICHO

o Y

Z
< |

Fukuoka, Fukuoka

Kawasaki, Kanagawa Sapporo, Hokkaido

Total number of units: 95 Total number of units: 118 Total number of units: 42
Scheduled to be completed in February 2024 Scheduled to be completed in Scheduled to be completed in
March 2024 March 2024

All units sold* All units sold* All units sold*

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. * AS Of I\/IaI‘Ch 31 ZOZ?E



r Residential Development Business: Completion Schedule = AT AR

m Property completions concentrated in Q4 FY03/24 (sales recorded upon completion and delivery)
— Net sales forecast weighted toward Q4

FY03/24
Completion schedule (unit basis) *Only for new condominiums

1,009 units
(100.0%)

A
A 4

Q2 Q4
190 units 719 units
(18.8%) (71.3%)
Q3
28 units

(2.8%)

Copyright © MEIWA ESTATE Co., Ltd. All rights reserve d.



r Real Estate Agency Business: Purchase and Resale S BAR0HBRR

m We aim for ¥9.1 billion in purchase and resale net sales, up 41.1% vs. FY03/23.
m As of the start of the term, we have secured sufficient properties for sale.

Properties secured for purchase and resale

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

Net sales

FY03/23

(Millions of yen)
Properties for sale

12,631
Currently leased
2,922
Net sales
forecast

Preparing for sale ~ ¥9-1 billion
4,992
Currently for sale

3,425
contracts concluded

[ 1203

FY03/24



r Change in Reporting Segments e GAT0 PR

m Change in reporting segments to suit our current management structure
(effective from April 2023)

» Former reporting segments

Real Estate

SEES

Real Estate
Management

Real Estate

Leasing

New Condominiums

Land and Buildings

> New reporting segments

Residential

Others

Purchase and Resale

Brokerage

Development

Wealth Solution

Management fees
Construction related, etc.

Rent income

Leasing related business,

etc.

Remodeling

Housing equipment sales
Home mortgage loans,
etc.

Real Estate
Agency

»
»

»
»

[
»

Others

New Condominiums

Land and Buildings

Others

Purchase and Resale

Brokerage

Wealth Solution

Others

Leasing and Related

Condominium Management

*We plan to disclose figures from Q1 FY03/24.




B Progress of Five-Year Strategy S



r Progress of Five-Year Strategy = BRI

m In FY03/23, the first year of our strategy, both net sales and profits exceeded targets.
m Our Residential Development and other businesses are performing ahead of target.

m In the Residential Development business, contracts at the beginning of the term amount to

97% of the FY03/24 net sales target.

m The Residential Development business secured enough properties for sale to cover through

FYO03/25.

m At the start of the term, Purchase and Resale in the Real Estate Agency business secured

enough properties for sale to exceed sales targets for FY03/24.

m Brisk management contracts obtained in the Condominium Management business exceed the

number of management units targeted for end-FY03/24.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E



r Progress of Five-Year Strategy

m We are performing ahead of plan.

s BAT0 bR

m The FY03/24 forecast for profit attributable to owners of parent is on a par with the FY03/26 target.

FY03/23

Net sales

Residential Development
business

Real Estate Agency
business

Wealth Solution business

Condominium
Management business

Ordinary profit

Profit attributable to
owners of parent

Plan achieved

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

(Billions of yen)

FY03/24 FY03/25 FY03/26 FYO03/27
74.0 84.0 90.0 100.0
55.0 60.0 63.0 66.0
10.0 12.0 15.0 18.0
4.0 6.0 7.0 10.0
5.5 5.5 5.6 5.8
4.2 4.8 55 6.0
2.9 3.3 3.8 4.1
A
FY03/24 forecast



m Sales performing steadily (contracts amount to 97% of target in FY03/24)
m Pursuing sales of properties to be recorded as sales in FY03/25 onward

Residential Development business sales targets

(Billions of yen)

Five-year strategy

: Five-year strate
101% Five-year strategy sgles target % sales target
achievement Five-year strategy sales target 63.0 I_6_6-9 ;
rate sales target 60.0 = =1 | |
. |
I | | : :
\Actual | ' | | I I
455 Contracts || : l l : :
- Five-year amo;mt : | : : | l
strategy t°t97 /OtOf | l | | | |
sales arget 1, I : : | |
target I : | ' | |
45.0 I | | | I |
' ! ! ' ! !
: I Contracts : : I I
l concluded , : :
4.6 I I : :
FY03/23 FY03/24 FY03/25 FY03/26 FY03/27

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.



m Properties for sale secured sufficient through FY03/25
m Proceeding with purchases for FY03/26 and FY03/27

Residential Development business sales targets (Billions of yen)

L I Target | . Five-year strategy
Purchased, not supplied _ Five-year strategy sales target
Supplied, no contract Properties for sale Properties for sale sales target 66.0

I Contracts concluded 615 64.1 63.0 ==

B Recorded as sales s NN Five-year - ': I I

Actual Five-year strategy : I : :
45.5 strategy sales target | I | ,
Five-year sales target 60.0 L l l

strategy 5.0 16 ' '

sales target ' '

45.0 534 | |

409 I I

l l

79 | |

40 | I I

FY03/23 FYO03/24 FY03/25 FY03/26 FY03/27

: Properties Properties [ [ I 1
Purch lan
Plan achieved secured secured I Purchase plans : j Purchaseplans |

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.




m Plan achieved in inaugural year, FY03/23
m Sales performing smoothly in FY03/24

(Billions of yen)

FY03/23 FY03/24 FY03/25 FY03/26 FY03/27

Net Sales
(Residential 45.0 55.0 60.0 63.0 66.0

Development)

Net sales recorded

()

Contracts concluded

@)

Expected net sales

(OX)

o
=
o

«Q
=
1)
7))
(7))

Progress against full-
year target

Plan
achieved
Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E



m Smooth performance in properties for sale secured (purchased)
m Properties secured sufficient through FY03/25

(Billions of yen)

FY03/23

FY03/24

FY03/25

FY03/26 FY03/27

Net Sales

(Residential
Development)

Net sales recorded (@)
Contracts concluded(®)

Supplied, no contract (®)

Purchased, not supplied

(@)

Sales & properties for
sale

(O+Q+3+@)

Progress against full-
year target

-
—
@)

(@)
=
M
wn
w

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

45.0

55.0

60.0

63.0 66.0

Plan achieved

Properties
secured

Properties
secured




r Progress of Residential Development Business =TT BAR0 AR

m Completed inventory at end of FY03/23 was low, at 15 units

Completed inventory (units) *Only for new condominiums
/\
54 units
15 units

As of end-FY03/22 As of end-FY03/23

Copyright © MEIWA ESTATE Co., Ltd. All rights reserve d.



r Real Estate Agency Business, Purchase and Resale: T Q3R MR

Progress Against Sales Targets
m Plan achieved in inaugural year
m Pursuing sales of properties to be recorded as sales in FY03/24

Billions of yen
Purchase and Resale sales targets ( yen)

Five-year strategy
sales target

Five-year strategy |_1_5'§ y

sales target | |

Five-year strategy 13.0 | |

100% sales target r==1 l !
achievement Five-year strategy 10.5 ! ' l |
rate sales target :‘ - ': : : : :
™ Actual - 8.3 . | | : : : :

6.4 _ : ! ! : | | I I

Five-year | , | | : : : :

strategy : : : l l | :

sales target | IContracts | | : : ' '

6.4 I jconcluded ! ' : : : :

o 2 L o

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

Copyright © MEIWA ES Plan achieved



4

m Ample properties for sale secured for FY03/24

Real Estate Agency Business, Purchase and Resale:
Progress Against Sales Targets

Purchase and Resale sales targets

L ,target
Currently leased
Preparing for sale

(Billions of yen)

Five-year strategy
sales target

Ve 15.8
Currently for sale Flvigéirtztrra;fgy r— -1
B Contracts concluded ~ Properties for sale . 13.0 9 l I
B Recorded as sales 12.6 Five-year strategy == : :
sales target :_ ': ! !
100% 2.9 10.5 T S
. | | |
achievement : : I I , ,
rate Actual T T T T~ Five-year I : : | |
T 6.4 _ 4.9 strategy | | | | I |
- Five-year sales target | : : ' !
| | I |
strategy 8.3 : : I I I [
sales target | | | | I I
6.4 3.4 | | : : | |
l ! ! , | l
1 1 I I | |
FY03/23 FY03/24 FY03/25 FY03/26 FY03/27
eoonren
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[Ref.] Real Estate Agency Business, Purchase and Resale: T BRRO MR
Progress Against Sales Targets

m FYO03/23 purchase and resale net sales on target

(Billions of yen)

FY03/23 FY03/24 FY03/25 FY03/26 FYQ3/27
Net sales (Real Estate
Agency ) 8.0 10.0 12.0 15.0 18.0
Purchase and Resale 6.4 8.3 10.5 13.0 15.8

Net sales recorded (@)

Contracts concluded (@)

Expected net sales

(D+@)

Progress against full-year
target

2y
—
@)
(@)
—
M
wn
w

Plan achieved
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Progress Against Sales Targets

m Properties secured to achieve FY03/24 sales plan

(Billions of yen)

FY03/23 FY03/24 FY03/25 FY03/26 FY03/27
Net sales (Real 8.0 10.0 12.0 15.0 18.0
Estate Agency)

Purchase and Resale 6.4 8.3 10.5 13.0 15.8
Net sales recorded (@) 6.4 —_ —_ - -
Contracts concluded(®) - 1.2 - - -
Currently for sale (®) - 34 — — —
Currently in sales _ 4.9 _ _ _

preparation (@)

Currently leased (®) 2.9

ssaJbolid

Sales & properties for sale

(sum of @ to ®)

Progress against full-year
target

: Properties
Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. Plan aChIeved secu red

[Ref.] Real Estate Agency Business, Purchase and Resale: T R0 R



r Progress of Real Estate Agency Business: Purchase and Resale

m In April 2022, we formed a team dedicated to purchasing,
In order to strengthen our purchasing activities.

m In FY03/23, the number of units purchased increased by 27.3% YoY.

Units purchased

No. of purchasing staff

Copyright © MEIWA ESTATE Co., Ltd. All rights reserve d.

73
FY03/21 FY03/22 FY03/23
4 3 13
(End-FY03/21) (End-FY03/22) (End-FY03/23)



Real Estate Agency Business, Brokerage: T A0 MAR
Progress Against Sales Targets

m FYO03/23 net sales exceeded plan

(Billions of yen)

FY03/23 FY03/24 FY03/25 FY03/26 FY03/27
Net sales (Real 8.0 10.0 12.0 15.0 18.0
Estate Agency )
Brokerage 0.6 0.7 0.8 0.9 1.1
No. of stores 11 13 15 15 15

Net sales

Progress against full-
year target

2y
—
@)
(@)
—
M
wn
w

No. of stores

Plan achieved
Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E



r Progress of Real Estate Agency Business: Brokerage

m We are opening new stores and expanding our workforce.

No. of brokerage staff

Actively seeking experienced
mid-career professionals

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

(March 31, 2022) (March 31, 2023)

9 11 stores
stores

July 2022: Newly opened Fukuoka store
August 2022: Newly opened Nagoya store
August 2022: Expanded and relocated the
Ueno store

September 2022: Expanded and relocated the
Kokubuniji store to Kichijoji store

(March 31, 2022) (March 31, 2023)

54 staff 5 8 staff

s BAT0 bR

(April 30, 2023)

11 stores

April 2023:

Expanded and relocated the flagship
Shibuya store

Expanded and relocated the
Kawasaki store

(April 30, 2023)

11 s



r Condominium Management Business: Progress Against Sales Targets== B

m |n the inaugural year, FY03/23, both net sales and units under management exceeded our plans.

m [ncluding units scheduled to commence management at the start of the period, the number of
units under management reached the planned levels for FY03/24.

(Billions of yen)

FY03/23 FY03/24 FY03/25 FY03/26 FY03/27

Net sales 52 5.3 55 5.6 5.8

No. of units under
management (end of period)

45,000 47,000 49,000 51,000 53,000

Net sales

Achievement rate -

No. of units under More than

management (end of period) 47.9021

No. of units scheduled to
commence management 2,143*2
(at start of period)

ssa1b0.1d

Achievement rate 102%

P| h d *1 This is the sum of the no. of units under management at end-FY03/23 and the no. of units scheduled to be
an achieve managed on FY03/24 (as of the start of the period).

*2 This is the total of 1,009 units scheduled for completion of our own condominiums and 1,134 condominiums
Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. managed by other companies that have been contracted as of the start of the period. n



r Condominium Management Business: New Management Contracts == W0

m FYO03/23 saw a sharp increase in number of condominiums switching from other management
companies (7.8x YoY).

m  We will continue strengthening sales activities for winning new management contracts.

Composition of no. of units under new management contract *Based on start of management
(Units)

| ]own condominiums (CLIO condominiums)

B Condominiums managed by other companies (switchovers) Forecast
3,509

Management
) contracts
concluded 2,143 units
1230 1,157 ] 993 1,134 confirmed for
m 760 S e e [ start of
I S S I I management
1,003 \ 11,0091 at beginning
890 609 793 898 I I of period
| |
FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. (f
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Shareholder Returns



r Dividends == I AR

m We plan to pay dividends of ¥45 per share for FY03/23.
m We plan to pay dividends of ¥50 per share for FY03/24, an increase of ¥5 per share.
m We aim for stable dividends, with a payout ratio of around 30%.

Dividends
Ordinary =3 Commemorative
dividend “*=dividend
Dividend
increase
35t anni ¥30—-¥45 ¥50
anniversary -
30t anniversary commemorative ¥45 I
commemorative dividend paid /r
dividend paid ¥35 ¥35 - |
¥30 ¥30 ¥30 ¥30 i Y
COVID-19 g ¥ // b
S outbreak I I
¥15 bl
¥15 ¥15 1
— ¥30 I I
¥5 ¥15 : :
| |

FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24
(forecast)

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. ﬂ



r Shareholder Benefits

s BAT0 bR

m The introduction of a shareholder benefit program to improve share liquidity was announced in

December 2022.

m Points will be awarded based on the number of shares held as of March 31 each year.

Shareholder benefit points are awarded
based on the number of shares held

Timing of
Number of shares held Benefit points
reward

600 shares to 699 shares

700 shares to 799 shares

800 shares to 1,499 shares

1,500 shares to 1,999 shares

2,000 shares to 2,499 shares

2,500 shares to 2,999 shares

3,000 shares or more

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

4,000 points

6,000 points

12,000 points

20,000 points

25,000 points

30,000 points

50,000 points

S, BAT0 AR

BRFMFR T S 77 LBIF(EZEER

5,000fE L EDE&FEmb S5

N> &3z !

Early May 2023 5 BEEFRA > MU EEmAD
M) corcass

[=] 5 el [m]

> Click here for details on the Meiwa Estate
Premium Club

https://meiwajisyo.premium-yutaiclub.jp/




Y Compliance with Continued y
Listing Criteria (Prime Market)



r Compliance with Continued Listing Criteria (Prime Market) = AR

m Compliance status as of March 31, 2023 is as follows.
m We met requirements for continued prime market listing for all criteria.

No. of No. of tradable el e Tradable share Da_|ly avg.
market : trading value
shareholders Shares . ratio .
(people) (Units) capitalization (%) (millions of
PEop (billions of yen) 0 yen)
Continued listin . - -
J 800 people 20,000 units | ¥10 billion 35% ¥20 million

criteria (Prime Market)

Compliance status met? Yes Yes Yes Yes Yes

L e 127,967 units A0y 54.5% ¥35 million
people

As of March 31, 2023 *1 o
billion

As of June 30, 2021 *2
(As of the transition base 8,757
date)

108,216 units | ¥6.93 billion 43.4% ¥50 million

people

*1 For compliance status as of March 31, 2023, the daily average trading value is the average of the daily value for the one-year period from January 1, 2022 to December 31, 2022, as informed
by the TSE on January 11, 2023. Other criteria are listed in accordance with "Status of Compliance with Listing Maintenance Standards (Distribution Standards)" received from the TSE.
*2 The status of compliance as of June 30, 2021 is calculated based on the distribution of the Company's share certificates, etc. as of the record date of the TSE.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E



r Market Capitalization of Tradable Shares = R0

m Market capitalization of tradable shares was ¥11.0 billion as of March 31, 2023.
m We are in compliance with Prime Market continued listing criteria.

Market capitalization of tradable shares

T AE0 A0A TN
¥10.0
billion

+¥4.1 billion

Avg. share price: ¥865.76
¥11.0 Tradable share ratio: 54.5%

billion

Jun. 30, 2021 Jan. 4, 2023 to Mar. 31, 2023 E

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.



r Liquidity Improvement Measures e BAR0 P

m Liquidity increased 4.7-fold upon introduction of a shareholder benefit program.

Trading volume of the Company’s shares

Introduction of (Un|t ShaFES)

shareholder

Earnings forecasts

benefits 993’300

announced

Dividend
increase
announced

revised up
Impact Neutralization Trust

893&00
A g N 468,600

Average trading volume
(before introduction)

37,279 shares
(11/1/2022 to 12/12/2022)

Average trading volume
(after introduction) -

175,304 shares of Q3 financial
(12/13/2022 to 3/31/2023) results

Announcement

of Q2 financial
results

75,300

| [T 1]

11/1/2022  11/10 12/13 12/30 1/16/2023 2/13 3/31

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E



r Plans For Improved Compliance: Initiative Status and Results =i BAR0 e AR

m We pursued the following initiatives in FY03/23.

Policy Initiative status and results

* Increase our medium- to long-term profits
Im prove our » Maintain stable financial management
* Expand stable businesses (expand

» Steady progress on Five-Year strategy
 Profits exceeded plan in inaugural year

earnings recurring / fee businesses) FY0s/23
Improveour g
share price Im prove our « Improve liquidity, expand investor base * Announcement of dividend increase
: « Enhance shareholder returns (January 2023)
stock valuation « IR enhancement * Redefined dividend policy (January 2023)
multi ples « Review and publication of growth » Adoption of shareholder benefit program
strategy * Implementation of IR enhancements

(P/E, etc.)

+ Establishment of Impact Neutralization Trust

» Optimization of shareholder composition (February 2023)

Raise our ratio of tradable shares

* Implemented retirement of treasury stock

* Retirement of treasury stock (February 2023)

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E



r Enhancement of IR T AR

m The following is the current status of our IR enhancement measures.

O Implemented

- Partially implemented .
% Not implemented As of Apr. 2022 As of May 16, 2023 Upcoming

Medium-Term Management Plan O: Published O: Explained progress in Q2 and Q4 * Medium-term plan to be updated on a rolling
basis (full year)

D - - e T O: Live streaming in Q2 o
Financial results brleflng -: Distributed recording In person + live in Q4 » Conduct for 1H and full-year

Q&A session in briefing meetings

Quatrterly financial results
presentation material

IR website (Japanese)

External reports (Japanese, English) : Released * To be updated quarterly

One-on-one meetings O: 5 meetings held * To be offered and implemented for each
quarterly results announcement




r Enhancement of IR: Briefings by President & CEO S AR0H PR

m We spoke at results briefings and individual investor events in FY03/23.

» Addresses made in FY03/23

. For institutional
Event Date ' investors and
i analysts

For individual

: Details
Investors

* Videos explaining FY03/22
financial results and FY03/23
earnings forecasts

* Live streaming of Q2 FY03/23
financial results, progress of Five-
Year strategy, etc.

* In-venue + live streaming of
Company profile, shareholder
returns, etc.

Q2 FY03/23 financial results
briefing

IR seminar for individual
investors

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
J
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
e L S [
U [ [

February 17, 2023 |
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r Enhancement of IR: Plans for Briefings by President & CEO = BAR0MBPR

m Addresses are planned for multiple events in FY03/24, as well.

» Addresses planned in FY03/24

IR seminar for individual
investors

IR seminar for individual
investors

Q2 FY03/24 financial results
briefing

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

Mid-November
2023

For institutional
investors and
analysts

]

1

- - - I

For individual

investors :

|

_________________ |

1

1

1

1

1

1

1

1

1

_________________ .

1

1

1

1

Yes !

:

__________________ 1
Yes

Details

» Overview of FY03/23 financial results,
FY03/24 earnings forecast, progress
of Five-Year strategy, etc.

* In-venue and live streaming

President and CEO
Hideaki HARADA

REAEETE
[RH 338H

(F52 UTHE)




r Enhancement of IR: 1onl Meetings

m Five one-on-one meetings held in February and March 2023
m Now accepting requests for meetings for May and June 2023

» Status of one-on-one meeting implementation

s BAT0 bR

Participants from Meiwa Estate

Meeting destination

Report issuing
company

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

Date

Mar. 2023

[ T U

Koji Kakizaki
Executive Director&
Executive Officer

Shunsuke Yoshizawa
Executive Director&
Executive Officer

B e e LT S el e e T T T P

Satoshi Ibaraki
Executive Officer &
General Manager of
Corporate Planning

Department



r [Ref] Measures to Increase Ratio of Tradable Shares S BAT0HBAR

m In order to comply with the TSE Prime Market criteria for continued listing, we introduced measures to
increase the ratio of tradable shares from 42.5% as of January 31 to 54.5% as of March 31.

Ratio of tradable shares
Jan. 31, 2023 (before -implementation) Mar. 31, 2023

54.5%
(+12.0%)

Tota 42.5%

Outline of the measures

Introduction of

"""" - > Increased the ratio of tradable shares b
1 of ' 51.2% y
Impact Neutralization 42 .50,

| :
I purchasing non-tradable shares and
|

Trust :_ (+8.7%) gradually selling them. (Implemented in
T |' T February 2023)
+ x
_ r T T - le_ 216/‘ - '; » Reduced the number of issued shares,
REUTEmEN! OL | 51.20 | l 70 increasing the ratio of tradable shares due
treasury stoc l | ' (+3_2%) I to the retirement of treasury stocks already
+ Tt - T T T T held. (Implemented in February 2023)
_——— - - -
Market-driven : 54 4% : 54.5%
fluctuation l ' . (+0.1%)

*1 The ratio of tradable shares on Jan. 31, 2023, is calculated by the Company based on the shareholder register as of September 30, 2022.
Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.



[Ref] Measures to Increase Ratio of Tradable Shares: T Q3R MR
Impact Neutralization Trust

m To increase tradable share market capitalization, we negotiated with major shareholders to optimize the composition of our
shareholders and implemented measures to increase the ratio of tradable shares. To minimize the impact on the supply and
demand of the stock market, we used the Impact Neutralization Trust. (Implemented on February 13, 2023)

Outline of the Impact Neutralization Trust Merits of the Trust
1. The Company establishes a trust for which the Company is the beneficiary and places money ;
in the trust. » Increases the ratio of tradable shares
2. The Trust acquires shares from major shareholders of the Company through off-floor trading _ _
(ToSTNet-2). Shares held by major shareholders (i.e., non-tradable shares)
3. The Trust gradually sells the shares in the on-floor trading market. i ial i TR
4. After the sale, the residual assets will be distributed to the Company, which is the beneficiary. are sold to a financial institution (the TI‘USt) to become tradable
shares.
Shareholders > Shareholders who have accepted the sale:"1 (= Helps to improve the total market value of tradable
(Sellers) Hanabusakouhatsu Co., Ltd. (39.17% ownership) shares, a Prime Market continued listing criteria)
Meiken System Co., Ltd. (4.71% ownership) _ o
2 Purchase 2. Company » 2,173,000 shares acquired > Improves market ||C|U|d|ty
price shares (9.27% of the total number of shares issued By reducing the daily sales volume (market participation rate)
(excluding treasury stock)) and providing ample time to sell shares, we expect the market
Impact 1.Establishment of trust liquidity of the Company's shares to improve, and the impact of
Neutralization < - Our Company
Trust 1. Money in trust the sale of shares on the market supply and demand to
| 3 decrease.
o _ * For details on this matter, please refer to the “Notice Concerning
3. Proceeds 3. Market 4. Distribution of residual assets Establishment of Impact Neutralization Trust for Improvement of Market
from sale sale Capitalization of Tradable Shares” disclosed on February 13, 2023.
On-floor (Japanese only)
trading market *1 The above ownership percentage is based on the total number of issued shares as of the end of September 2022.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E



r [Ref] Measures to Increase the Ratio of Tradable Shares:

Retirement of Treasury Stock

m Retirement of treasury stock on February 28, 2023

m Decrease in number of shares issued and increase in ratio of tradable shares

Retirement of treasury stock

1. Type of shares retired: Common shares

2. Total number of shares retired: 1,446,050 shares
(Percentage of the total number of issued shares before
retirement: 5.80%)

3. Date of retirement: February 28, 2023

4. (Reference) Status of shares after retirement

Before retirement After retirement

Issued shares 24,893,734 shares | 23,447,684 shares

Shares of treasury

1,446,050 shares O shares
stock

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

The total number of shares
Issued decreased and the
ratio of tradable shares
Increased



[Ref] Enhance Shareholder Returns:
Dividend Increase,Diveidend Policy

s BAT0 bR

m We plan to raise the dividend from ¥35 to ¥45 in FY03/23
m The Company has decided to set a dividend payout ratio of around 30%.

» January 16, 2023
Announcement of Revision to Dividend Forecast
(Dividend Increase)

» February 13, 2023
Announcement of Change in Dividend Policy

Year-end dividend per share for the fiscal year ending
March 2023 (scheduled)

¥ 35 ¥ 45

(Announced on May 12, 2022) (Announced on January 16, 2023)

Before After

The Company recognizes that returning profits to shareholders through long-term
stable dividends is an important management task while also securing internal
reserves, which are indispensable for strengthening its financial position. Also,
one of the basic policies of the Five-year strategy is to enhance shareholder
returns by increasing dividends in line with business performance.

It is possible to pay dividends from surplus twice a year in the form of an interim
dividend by resolution of the Board of Directors and a year-end dividend by
resolution of the Annual Shareholders Meeting. However, in view of the current
business environment, etc., the Company believes that it is most appropriate to
pay dividends at the year-end.

One of the basic policies of the Five-year strategy is to enhance shareholder
returns by increasing dividends in line with business performance.

The Company will strive to increase corporate value, that is, shareholder value,
by improving business performance, while at the same time enhancing internal
reserves to strengthen its financial position. At the same time, the Company will
continuously pay stable dividends. During the period of the Five-year strategy, we
aim to return profits to shareholders with a dividend payout ratio of around
30%.

It is possible to pay dividends from surplus twice a year in the form of an interim
dividend by resolution of the Board of Directors and a year-end dividend by
resolution of the Annual Shareholders Meeting and consideration will be made as
needed.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.
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[Ref] Liquidity Improvement Measures:
Improvement of Employee Stock Ownership Plan

m By strengthening the employee stock ownership plan, we increased membership 2.2 times YoY.
m Our aim is to expand liquidity by stimulating stable buying demand.

Membership in Employee

Stock Ownership Plan

Improvement of the Employee Stock Ownership Plan

(April 30, 2022)

51 members

(April 30, 2023)

116 members

Expected effects in the stock market

* Establish a 10% incentive rate for
regular contributions in the existing
employee stock ownership plan

: * Plan to increase the size of the

Outline of employee stock ownership plan

measures K Through participation in the employee
stock ownership plan, aim to enhance
employees’ sense of belonging and
participation in management

* Implemented in April 2023

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

» Improve liquidity

* The plan should improve liquidity by boosting demand
for regular purchases through the employee stock
ownership plan.

* Shares held under the employee stock ownership plan
are treated as tradable shares.



r [Ref] Enhancement of IR: Disclosure of External Reports e, BAR0 B AR

m Report on the Company released by Shared Research Inc.

m  We will hold one-on-one meetings with institutional investors and analysts to actively disclose
iInformation.

E3 D)
e FEEE

Shared

| ~
-0 Research
FEREBEDHER
Click here for
Shared Research Inc. = g
research report. SR

3 1l

» Click here for Shared Research’s report on our Company.

https://sharedresearch.jp/en/companies/8869

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E



https://sharedresearch.jp/en/companies/8869
https://sharedresearch.jp/ja/companies/8869

r [Ref] Enhancement of IR: Provision of IR website in English =i R0 bPR

m English IR website launched in November

MEIWA ESTATE CO., Ltd. Japanese ] ——

INVESTOR RELATIONS

Latest IR News ¥ Stock Price Information
2022.08.08 Finacial Results for FY2022-1Q Ej (2,469KB) Stock Quote
3 Code: 8869

» Click here for our English IR website.

https://www.meiwajisyo.co.jp/corpl/ir/index en.html

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E
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Segment Status



r Residential Development Business e AT PR

m Thanks to steady contract performance, net sales in the Residential Development business were up 19.5%
YoY in FY03/23, to ¥45.5 billion.

m In FY03/24, we forecast net sales in the Residential Development business of ¥60.0 billion, up 31.6% YoY.
» Sales contracts amount to 89% of the full-year net sales forecast.
m Since we have successfully secured properties for sale, we are focusing on carefully selected purchases.
m Completely inventory at fiscal year-end was 15 units, thanks to strong contract performance.
m Purchases: ¥67.6 billion (down 17.4% YoY)
» We have secured sufficient properties for sale through FY03/25.
m  Supply: ¥54.4 billion (up 6.0% YoY)

» We have made a steady start toward the supply of properties scheduled to be recorded as net sales
from FY03/25 onward.

m  Contracts: ¥51.2 billion (up 5.3% YoY)

» Strong growth supported by steady demand

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E



r [Ref] Leading Sales Indicators (KPIs) for the T B3RO
Residential Development Business

m We defined our KPIs for the Residential Development business as follows.

Land purchase Start sales Sales Completion/
contracts (construction permit granted) contracts delivery
\ 4
Purchases Sales Contracts
Planned sales amount at Sales value of Amount agreed upon in the Recorded as net sales after
Definition of time of land purchase condominiums at time of sales contract (based on completion of condominium
KPIs contract (based on planned  sales launch (based on contract price) delivery
sales price) planned sales price)
Period 6 months to 1 year 18 months to 2 years
Project plan creation Advertising Mortgage support ]
Main [ : 11( L 1 ( Preparation for delivery (e.g.,
activities . Sales preparation J Sales activities ) real estate registration)
r \ [ (T T Em=es=s
Design Condominium construction ] | Condominium '
\ ) \ _ _ _Mmanagement _ _ !

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. ﬂ



r Net Sales in the Residential Development Business [[rucrases Y swny Y conracs = AR MEPR

m Net sales in FY03/23 totaled ¥45.5 billion (up 19.5% YoY).
m For FY03/24, we forecast net sales of ¥60.0 billion (up 31.6% YoY).

Net sales *Only for new condominiums
- (Millions of yen)
Forecast
60,000

— — — b -Five-year strategy
target 55,000

Contracts at the start of
the term amount to 89%
of forecast and 97% of
five-year strategy target

Total
contracts

53,447

FY03/22 FY03/23 FY03/24
actual actual forecast

Copyright © MEIWA ESTATE Co., Lid. Allrights reserved. wqora) contract figures are based on the contractual delivery date.



r Residential Development Business: Purchases Supmy M conrecs Y nersaes y S BAROIAR

m Purchases in FY03/23 were ¥67.6 billion (down 17.4% YoY).

m We carefully selected properties for purchase based on the status of securing properties for sale
over the medium to long term.

*Only for new condominiums

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

Purchases *Based on planned sales price
C17.4% D Milli f
, C-17.4% O (Millions of yen)
81,830
u | T
18,746 .. 67,606
Q3
32,896
Q2
21,269
_ B I NS .
Q1 Q
8,917 13,824
FY03/22 EY03/23



r Residential Development Business: Supply  [Froee I covees Y ersaes » S5 0B

m In FY03/23, supply amounted to ¥54.4 billion (up 6.0% YoY).

*Only for new condominiums
Supply *Based on planned sales price

(Millions of yen)

C+6.0% D !
54,450

51,348

Q4
17,998

Q2
11,220

Q1 Q1
10,376 12,079

FY03/22 FY3/23

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.



Residential Development Business: D - D
Properties Supplied in Q4

4

CLIO YOKOHAMA HODOGAYA BRIGHT MARKS

CLi1O 70k Lr 8754w —22

CLIO YOKOHAMA SAKURAGICHO MID GRACE

CL 1O 7VAsusEBAN I E7LA 2

Yokohama, Kanagawa Yokohama, Kanagawa

Total number of units: 42 Total number of units: 53
Sales launched in March 2023 Sales launched in March 2023
Scheduled to be completed in January 2025

Scheduled to be completed in March 2024

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.




4

Residential Development Business:
Properties Supplied in Q4

CL IO 7Rt vera—

CLIO FUJISAWA ZENGYO GRAND HILL COURT

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

Fujisawa, Kanagawa

Total number of units: 58

Sales launched in March 2023
Scheduled to be completed in July 2024

I -
M Contracts >| Net Sales — Hﬁ*[liﬂpﬁ

CLiO Zlgl%—KﬁKlAﬁHT%A% 3?1\;\7;}/4 X

Hakata, Fukuoka
Total number of units: 66

Sales launched in February 2023
Scheduled to be completed in August 2024




Residential Development Business:
Sales Contracts

4

m Sales contracts in FY03/23 amounted to ¥51.2 billion (up 5.3% YoY).

*Only for new condominiums

Sales contracts *Based on contract price
(Millions of yen)
C45.3% }
51,276
48,675
Q4
16,602
Q3
11,731
Q2
11,033
Q1 Q1
FY03/22 FY03/23

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.
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r Progress of the Residential Development Business T AR

m Completed inventory at FY03/23 year-end was low, at 15 units.

Completed inventory

(units completed but not yet contracted) *Only for new condominiums
T
54 units
15 units
At FY03/22 At FY03/23
year-end year-end

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.



r Real Estate Agency Business

m The purchase and resale business is expanding steadily thanks to our growing

purchasing workforce.
» FY03/23 net sales: ¥6.4 billion (+63.1% YoY)

m Sales grew in the brokerage business thanks to store openings and

expansions/relocations, as well as to increased staff.
> FYO03/23 net sales: ¥0.82 billion (+18.2% YoY)

m The wealth solution business for high-net-worth (HNW) individuals is making solid

progress.
> Two properties delivered in Q2

> One property sold in Q4

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.



r Real Estate Agency Business: Purchase and Resale =, BAR0 MR

m Net sales in FY03/23 amounted ¥6.4 billion (up 63.1% YoY).
m In FY03/24, we aim for net sales of ¥9.1 billion (up 41.1% YoY).

Net sales
(Millions of yen)
+41.4%
, 100
/1 - - _I
' |
' |
' |
' |
' |
' |
' |
' |
' |
' |
Q3] ' l
747 : I
Q]_ Contracts
luded
1,173 1203
FY03/22 FY03/23 FY03/24
(forecast)

Copyright © MEIWA ESTATE Co., Ltd. All rights reserve d.



r Real Estate Agency Business: Brokerage T AF04 PR

m Net sales in FY03/23 amounted to ¥0.82 billion (up 18.2% YoY).
m In FY03/24, we aim for net sales of ¥0.9 billion (up 9.3% YoY).

Net sales (fees)

(Millions of yen)

697

Q4
186
Q3
191
Q2
169
o1
149
FY03/22 FY03/23 FYO03/24
(forecast)

1
! !
! !
! !
! !
! !
! !
! !
! !
! !
! !
! !
! !

Copyright © MEIWA ESTATE Co., Ltd. All rights reserve d.



Real Estate Agency Business: Wealth Solution
(Sale of Entire Condominium Buildings)

m Settlement and delivery of two properties in Q2 (July-Sep)

m Sale completed of one property in Q4 (delivered in April 2023)

4

FY03/23 property sales

CLIO la belle vie RYOGOKU  CLIO la belle vie NAGOYA HANANOKI

Sumida, Tokyo Nagoya, Aichi

Total number of units: 35 Total number of units: 28
Delivered in July 2022 Delivered in September 2022

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.



r Condominium Management Business EE A0 MPR

m We maintained high customer satisfaction.

m We saw a significant increase in switchovers of condominiums managed by other companies
(7.8-fold YoY).

m The number of units under management as of FY03/23 year-end was 45,759 (+2,288 YoY).
m Net sales were a solid ¥5.3 billion (+¥0.3 billion YoY).

On April 1, 2023, “Meiwa Kanri Co., Ltd.” changed its name to
“Meiwa Estate Community Co., Ltd.”

> New company name

s PRI DS =T E T

We will further strengthen the sense of unity as the Meiwa Estate Group and aim for further growth.

* For other details, please refer to the “Notice Concerning Change in Trade Name of Consolidated Subsidiary” disclosed on January 16, 2023.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E



r Condominium Management Business == e BT

m We have achieved high levels of customer satisfaction.

BAZEHRESISUUMO AWARD 20225#5E
B2V a/EEAHIICBNT

100 F X il O &

= :ﬂ:
= b o
S & HHii<
' » n 0 ‘C 458"
WA SRS 'g. 90 % L1 ki
SUUMO z E?}: RINEEs

Siiis 9 0 « 0%

m B ® HEROT 2 AU VBERRE BRS002E 4B /AR HHE AKICLS QIORRTOLRDT ~EAERNLEY
2022 x Z HIOBMICH L, EORREDETHHALRN T\ OEBEBLEN oL OBEYEBLEN e 0 @R CHIBLIN T R D4BIBIC

FL8, [+ D+ D+ +EUHSHELE T —FTT. COWESNIVZA ) I /BB REE MBS NARTURCEERBLTOET.
#202167:92.5%« % 202051 93.3% - % 20195 191.3%

2022F AV a2V BEREES v F VT
[iR2ravBEEEHT iﬂm icB\nT

®

Won the SUUMO AWARD 2022

Highly rated in Oricon Customer
Excellence Award

Satisfaction Ranking

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.



r Condominium Management Business: Net Sales

m Net sales for FY03/23 were ¥5.3 billion (up ¥0.29 billion YoY).
m In FY03/24, we aim for net sales of ¥5.6 billion (up ¥0.3 billion YoY)

Net sales
(Millions of yen)
Full-year forecast
Full-year 5 640
Full-year Full-year Full-year 5338 T
4819 4910 5040 : :
Q4 Q4 Q4 | !
1,228 1,322 1,374 : :
777777777777777777777777777777777 | |
o Q3 Q3 L
1,101 1,241 1,273 ] : :
fffffffffffffffffffffffffffffffffffffffffffffffff | |
35 % % o
1,353 1,245 1,249 | |
7777777777777777777777777777777777777777777777777777777777777777777777 | |
Q1 Q1 Q1 Ql ! !
1,137 1,102 1,144 1,340 l l
1 1
FY03/20 FY03/21 FY03/22 FY03/23 FY03/24
. | (forecast)
Copyright © MEIWA ESTATE Co., Ltd. All rights reserve d.



r Condominium Management Business: Units Under Management

m Units under management rose to 45,759 as of March 31, 2023.

Units under management

49,268 units
Forecast
T
- ;
| |
45,759 units : :
. 43,471 units : :
42,230 units 42676 units I I
I I
L L L L M
| I
m
End-FY3/19 End-FY3/20 End-FY3/21 End-FY3/22 End-FY3/23 End-FY3/24
(forecast)

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.




m FYO03/23 saw dramatic growth in the number of condominiums switching from other management
companies (up 7.8-fold YoY).

m  We will continue strengthening sales activities for winning new management contracts.

Composition of units under new management contracts *Based on start of management
(Units)
| ]own condominiums (CLIO condominiums)
B Condominiums managed by other companies Forecast
(switchovers) 3,509

Management
LIRS 2,143 units
1,230 1,157 Cofllgied confirmed for
___________________________ 093 [ start of
m A 000 e management
I | | I |units at start of
[=] 1,003 L = o984/~ 11,0091 eriod
890~ 6095 7935 898F : : p
I 1~
FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. (f
orecast)



Fact Sheet



r Consolidated Balance Sheet as of End of FY03/23

s BAT0 bR

(Millions of yen)

End-FY03/22 End-FY03/23 Change Change (%)

Total assets 95,708 116,538 20,829 21.8%
Current assets 85,838 104,242 18,403 21.4%
Cash and deposits 27,699 34,147 6,447 23.3%
Real estate for sale 8,867 7,015 -1,851 -20.9%
Real estate for sale in process 47,794 61,371 13,577 28.4%
Non-current assets 9,869 12,295 2,425 24.6%
Property, plant and equipment 7,662 7,544 -118 -1.5%
Intangible assets 68 251 182 265.3%
Total liabilities 69,139 86,539 17,400 25.2%
Interest-bearing liabilities 48,770 58,092 9,322 19.1%
Other liabilities 20,369 28,447 8,077 39.7%
Net assets 26,568 29,998 3,429 12.9%
Equity ratio 27.8% | 25.7% | -2.1pp S

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.



r Real Estate Sales Business: Sales Breakdown

Toes BAF0MLAR

(Millions of yen)

F;(g[i/:lZ F;g[i/js Change Change (%)
Sales 50,931 55,618 4,687 9.2%
Condominiums 38,144 45,591 7,447 19.5%
Units delivered (813) (841) (28) 3.4%
Land and buildings 5,548 647 -4,901 -88.3%
Purchase and resale 3,947 6,436 2,489 63.1%
Units delivered (86) (114) (28) 32.6%
Brokerage fees 696 823 126 18.2%
No. of transactions (528) (599) (71) 13.4%
Sales of entire condominium 2,540 2,062 477 -18.8%
Others 54 56 2 4.2%

<Gross profit margin>

Condominiums 20.1% 7 22.8% 7 2.7pp -
Purchase and resale 17.3% 13.8% -3.5pp -

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.



r Residential Development Business: Sales Leading Indicators S DA

(Millions of yen)

F;((?tiglz F,Zc(;)tiljl?) Change Change (%)

Purchases 87,151 68,651 -18,500 -21.2%
Condominiums 81,830 67,606 -14,223 -17.4%
Land and buildings 5,321 1,045 -4,276 -80.4%
Supply 56,616 55,858 -758 -1.3%
Condominiums 51,348 54,450 3,101 6.0%
No. of units (1,030) (865) (-165) -16.0%
Land and buildings 5,268 1,407 -3,860 -73.3%
Contracts 53,943 52,684 -1,258 -2.3%
Condominiums 48,675 51,276 2,601 5.3%
No. of units (969) (885) (-84) -8.7%
Land and buildings 5,268 1,407 -3,860 -73.3%

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.




r Real Estate Agency Business: Sales Indicators

Toes BAF0MLAR

(Millions of yen)

FY03/22
actual

FY03/23
Actual

Change

Change (%)

-
= Units purchased
>0
Q)
(%2}
D
S Contracts
o
Py
B :
D No. of units
o
EJ_E’ Brokerage fees
S
@
m -
l No. of transactions
Purchases
=
%)
Contracts

143

3,617

/8

696

528

4,124

2,540

182

7,043

128

823

599

1,102

4,061

39

3,425

50

126

71

-3,022

1,521

27.3%

94.7%

64.1%

18.2%

13.4%

-73.3%

59.9%

*WS: Wealth Solution. Sales of entire condominium buildings to HNW individuals.
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r Condominium Management Business:

Sales Breakdown

Toes BAF0MLAR

(Millions of yen)

FY03/22 FY03/23 Change Change (%)
actual actual
Net sales 5,040 5,338 297 5.9%
Management fees 4,176 4,314 137 3.3%
Construction-related 812 938 125 15.4%
Others 51 85 34 67.4%
Copyright © MEIWA ESTATE Co,, Ltd. All rights reserved.



r Note i, BAF0IPR

m In the Financial Results for Q1 FY03/23 presentation material that we published on August 8, 2022, we
disclosed actual results for purchases (p. 13), supply (p. 14), and sales contracts (p. 18) related to the
Residential Development business as the sum of new condominiums and land and buildings. In this
presentation material, we have only disclosed actual figures for new condominiums with respect to
purchases (p. 69), supply (p. 70), and contracts (p. 73). As a result, the actual values for Q1 disclosed in this

material differ from those disclosed in the presentation material published on August 8, 2022.

m \We continue to disclose results broken down by new condominiums and land and buildings in the Fact
Sheet.

m This presentation material is not subject to audit by a certified public accountant or auditing firm.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E
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Corporate Planning Dept., https:/Avww.meiwajisyo.co.jp/corplir/contact/index_en.html
Contact MEIWA ESTATE Co., Ltd. IR8869@meiwajisyo.co.jp

*This material is for informational purposes only and is not intended as an offer, solicitation, or sales for any specific product.
*This material was prepared based on data as of the date of publication.

Plans and projections in this material are based on the Company’s judgement at the time the material was prepared. We do not guarantee or promise the accuracy or
completeness of the information. We reserve the right to change or discontinue the contents of this material at any time without notice.

This document is an excerpt translation of the original Japanese document and is only for reference purposes. In the event of any discrepancy between this translated
document and the original Japanese document, the latter shall prevail.



