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Presentation

r Summaw S BAT0Mh AR

= In FY03/23, net sales and profits were up Yo and exceeded full-year forecasts.
# We forecast a year-end dividend of ¥45, up ¥10 Yo',
s Our FY03/24 outlook anticipates sales and profit growth on an operating and ordinary profit basis.

= Contracts concluded already amount to 89% of our full-year condominium sales forecast, of
¥60 billion.

= We forecast an annual dividend of ¥50 per share, up ¥35 Yo,
= We expect profit attributable to owners of parent to decline due to the effect of taxes.
= We were compliant with all Prime Market continued listing criteria as of end-March 2023,

#» Our tradable share market cap came to ¥11.0 billion, exceeding the criterion of ¥10.0 billion.

Our five-year strategy is off to smooth start.
= In the first year (FY03/23), we met targets for both net sales and profits.
» Our strategy is proceeding ahead of target.

Harada: | am Harada, President and CEO of MEIWA ESTATE. Thank you very much for taking time out of your
busy schedule today to attend our earnings presentation.

Today, | would like to explain our financial results in line with the explanatory materials released on May 11.
Overall summary.

In the fiscal year ended March 31, 2023, sales and profits increased from the previous fiscal year. The results
also exceeded the revised forecast announced in February.

The year-end dividend is expected to be JPY45, an increase of JPY10 from the previous fiscal year.

The outlook for the current fiscal year ending March 31, 2024, is that from sales to ordinary income will
increase.

As for condominiums for sale, 89% of the planned full-year sales of JPY60 billion have been contracted.
The dividend will be increased by another JPY5 to JPY50.

As of March 31, 2023, all prime market continued listing criteria have been met. The only non-compliant
tradable share market capitalization was JPY11 billion, exceeding the continued listing criteria of JPY10 billion.

Our Five-Year strategy,the medium-term management plan, is off to a good start. In the fiscal year ended
March 31, 2023, the first year of the medium-term plan, we are ahead of schedule, with both sales and profits
exceeding the plan.

Now, in turn, we will explain the details.
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W FY03/23 Consolidated Financial Results == wrw

= Consolidated Financial Results for Full-Year FY03/23

F

Both net sales and profits increased. Net sales were ¥62.3 billion (up 8.9% YoY), ordinary profit was ¥4.9
billion (up 57.9% YoY), profit attributable to owners of parent was ¥4.4 billion (up 70.0% YoY), and EPS
was ¥188.22 (up ¥78.28 YoY),

We forecast a year-end dividend of ¥45 per share, up ¥10 YoY.

In the Residential Development business, our efforts to differentiate ourselves from our competitors and
develop high-value-added properties resulted in strong sales.

Our gross profit margin in condominiums improved (from 20.1% to 22.8%).

The Real Estate Agency business grew in scope as we increased our workforce and added and expanded
stores. We maintained double-digit growth.

In the Wealth Solution business for high-net-worth (HNW) individuals, we completed the delivery of two
rental condominium buildings.

Performance was favorable in the Condominium Management business, with switchover from other

property management companies leading to a 7.8-fold increase YoY.

First, | will explain our consolidated financial results for the fiscal year ended March 31, 2023.

Net sales were JPY62.3 billion, up 8% from the previous year. Net income for the period was JPY4.4 billion, a
significant increase of 70% from the previous year.

The year-end dividend is expected to be JPY45, an increase of JPY10 from the previous year.

In the wealth solutions business, two rental condominiums buildings were delivered.

In the condominium management business, the number of units under management remained strong at 1,560
units due to the strong replacement of condominiums managed by other companies.
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r FY03/23 Consolidated Financial Results el L

m Netsales ¥62 3 billion (up ¥5.1 billion YaY)
m Operating profit: ¥5.9 billion {up ¥1.7 billion YoY), ordinary profit: #4 9 billion (up ¥1.8 billion YoY)

{Milions of yan)

FYORZ3
e Coms) | Achol(Cors) | Cronee e Pt
il saks 57206 G219 110 8.0% G20 10800
Gross prodi 12952 16656 2723 21% 15.20d) 10630
{iGnass profi mangin ) §22 6% {25.1%) {2:5pp) - (24.4%) -
SEA aupanses BTE2 0714 51 10.5% 0,30 104 5%
Operating profe 4164 5441 1,771 42 5% 5,900 1080, 7%
(Dpenaling pofi margin) [7.3%] 9. 5% {22pp) - [9.5%] -
Mon-operaling rcome 17 132 by 1.7% - -
Hon-operating expenses 1.1 1083 55 -4 0% - -
QnEnary profe 3,160 4 989 1,628 57.0% 4500 1048.5%
(Cndinany proft mangin| 15.5%) (8.0} {2 5pp) - (7 4%) -
Exlracrdirary rcome [i} i 0 0.07% - -
Exlrzordinary loss 24 145 121 459.3% - -
P! Esdors income Tases 3142 4 850 1,708 £ 4% - -
Proftt attnibarialzls o gwners of parant 2507 4 415 1,818 008 3800 116.2%
(Proft margn] (4.5%) [7.1%] (25pp) - (6.1%) -

A summary of the consolidated P&L is shown in the description.

As | mentioned earlier, we achieved a significant increase in both sales and income over the previous fiscal
year and landed ahead of our revised forecast for the full year.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

e BAF0 R



r Factors Behind Change in Net Sales (by Business Segment) S i

m The Residential Development and Real Estate Agency businesses performed well, with sales up

Year on year
Analysis of factors behind change in net sales
Positive Negatve (Milliens af yan)
- changs - change
Wealth Solution
Real Estate Agancy (sale of entire condeminiem buldings)
-ATT
Residential +2816 e
Developmeant Condominiumkessingand  Cth
+7,447 Management Related +81
Deliveres increased from T +287 +HT 62,318
81310 841 unts, ANl ___{#5.110)
avarage prce rose fram Purchase and ressle and brokerage Candaminiurm=
#46 millicn ta ¥54 millian businesses both performed wall Others
Purchase and resale; +¥2 4 billion -4, 901
Brokerage: +0.12 bilion

57,208

. bulldings sale n the
. pravvicis year
FvQ323

FY0322
P o

N

The increase in revenue was due to an increase in the number of condominiums delivered and an increase in
the average price per unit, resulting in a JPY7.4 billion increase in revenue.

In the real estate agency business, on which we are focusing our efforts, sales increased by JPY2.4 billion in
purchase and resale and by JPY120 million in sales brokerage.
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r FY03/23 Completions and Deliveries

= Yolume was up only slightly, but a rise in the average price drove sales growth

Mo. of units delivered by prefecture

(¥3.4%)

Kanagawa
M5

Kanagawa
33

Tokyo
141

Frodzz FY323

" " ¥46.91 e, ¥54.21
A t { #1355
verage price per uni million - 18E% e ilien

L BRObPR

As for condominiums for sale, the number of units delivered increased by 3%, but the average price rose

significantly by 15%, leading to an increase in revenue.

The large increase in the average price was mainly due to the higher ratio of Tokyo and Kanagawa compared
to the previous period, with some condominiums in the Shonan area of Kanagawa Prefecture exceeding

JPY100 million per unit.
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r Factors Behind Change in Gross Profit (by business segment) I A

m Inthe Residential Development business, gross profit increased thanks fo increases in sales and
improvements in the profit margin

Analysis of factors behind change in gross profit

Positive m Negatve (Milliens af yan)
changs change

- Profit growth driven by \Wealth Salution
fising sales {entire candarminium bulldings for sale)

+ Grass prof margin e ——— ;109 . 16656
improved fram 20.1% ___ N Fondorninium Leesingand  Cthers -____ i+2.723)
fo 22, B% thanks to Real  anagement Felsted +30 Condominium—,
focus on development Estate +118 +63 Othars
af high-value-sdded Agency 508
propeies +336

12,832

| Residential
Development
:.: +2,753 :.:

FY 0322 FYOx23

Next, the increase in gross profit was mainly due to the effect of the increased sales and an improvement in
gross profit margin from 20.1% to 22.8% in the residential development business.

Condominium prices in the Tokyo metropolitan area continue to rise. The condominiums we sell are no
exception, and we aim to create products with particular attention to location, floor plans, and product
planning.

High value-added products met customer needs, and sales progressed steadily, leading to higher profit
margins.
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r FY03/23 Major Completions and Deliveries T BAR

m \We developed high-value-added properties.

CLIO Z3ansi7e-t CLIO zaniazrx—r CLIO Z23asnaa

Yokohama, Kanagawa Fujisawa, Kanagawa Yokohama, Kanagawa
Total number of units: 49 Total number of units: 68 Total number of units: 64
Completed and delvered in March 2023 Completed and delivered in March 2023 Completed and defiverad in March 2023

Shown on this slide are some of the properties delivered during the period under review.

At the center of the slide, there is CLIO SHONAN ENOSHIMA GRAND MARE. Sales of this propertyhave been
very strong.

In the area of Enoshima in Shonan, where the scenic zone are preserved and buildings are only allowed to be
built up to about six stories, however, in this part of the zone, tall buildings are allowed, and this particular
building is 13 stories high. Because of that, the view of Mt. Fuji and Sagami Bay is very visible, creating very
scenic units.

Therefore, sales were also very strong.
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r Factors Behind Change in Operating Profit (by Expense Item) I MR

m A rise in gross profit absorbed a ¥0.95 billion increase in SGE&A expenses that went to strengthen
our selling power, thus driving operating profit growth,

Analysis of factors behind change in operating profit

Pesitive [ Magative (Milbans of yen)
changs changs
TH25%
Rigein grosspreft  Risein SGAAexpenses \
__________ 5,841
(+1,771)
gemcy business
FY¥O322 FYo323

Next, | will discuss operating income.

Gross profit increased for the reasons | have just explained, but SG&A expenses increased due to aggressive
sales activities, resulting in an increase in operating income of JPY1.7 billion from the previous year.

The increase in SG&A expenses is due in part to advertising expenses for properties that will be recorded as
sales from the fiscal year ending March 2024 onward.

Since the Company's business model is based on selling properties prior to completion of construction,
advertising expenses are recorded in advance of sales, and due to the business model, these expenses
represent an upfront investment for growth in the following fiscal years and beyond.

In addition, personnel expenses increased due to an increase in the number of employees, mainly in the real
estate agency business.
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W' Composition of Net Sales T

Composition of consolidated net sales by segment

LcFat:Ing and Leasing and Relatsd [Milliens. af yan)
572 Candaminium 1,020
Candamm (17%) Othars [Managemeant (1.6%)
Management i 22 5538 | Oithiers
(0.6%) we (8-8%) 401
(0.B%)

FY03/23
62,319

* Condominum-Chers: Sales of and and buildings other
than new condominiumes for sale
"W Waakh Soldion. Sales of anire condominiim

buldirgs 1o HEW indhadusls
* Due 10 rouncing, tobals may nol add up precissly o 1009 n

The sales composition by business segment for the fiscal year ended March 31, 2023, is as shown.

joucol 1Ak

V' FY03/23 Topics

= |In March 2023, our supply of properties in Kanagawa Prefecture reached 500.

KANAGAWA
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In FY2022, thanks to your support, Meiwa Estate's supply of
properties in Kanagawa Prefecture reached 500 buildings.
We would like to express our sincere gratitude for your patronage.

Topics for the period under review.
In March 2023, the cumulative number of properties supplied in Kanagawa Prefecture exceeded 500.

If you live in Kanagawa Prefecture, | am sure that many of you have seen CLIO condominiums in your
neighborhoods.
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Profit Attributable to Owners of Parent: T R
Difference between Revised Forecast and Actual Figure

» Due to outperformance in gross profit and tax amount variance, etc_, we saw a difference of ¥0.6
billion between actual profit attributable to owners of parent and our revised forecast.

Analysis of factors behind change in profit attributable to owners of parent
Pesitive [ | Negative (Milans of yen)
changs changs

Recerding of extraordinary loss, ete

X0, 268N autperfarmanse in Increase in gross profit

Real Estate Agency business
¥0.2bn cutperformance in
Residential Development business

Tax amaunt vanance
+285

D to & review of
schaduling in line with
anlicipation of sale of
awned propeties

Ravisad forecas! FYQ3r23

Net income exceeded the revised forecast announced in February by JPY600 million.

Gross profit was plus JPY0.4 billion due to an increase in gross profit, and both residential development
business and real estate agency business were strong, exceeding the forecast by JPY0.2 billion each.

Other differences in tax amounts resulted in a positive JPY200 million.

These factors resulted in net income of JPY4.4 billion.
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r FY03/24 Consolidated Financial Results Forecast I iR

m Forecastcalls for net sales of ¥83.0 billion, operating profit of ¥6.3 billion, and profit attributable
to owners of parent of ¥3.8 billion

= Anticipated growth in net sales, operating profit, and ordinary profit

St mll-rg:ffi?;ﬁtﬂ Change Change (%)

resuls LAnnourG el

Wy 11, 2023)
Mt sales g2.319 83,000 20,580 33.2%
Gross profit 15,656 17,500 1,843 11.8%
{Gross profit margin) (25.1%) (21.1%) {~4.0pp) =
5E8A expenses 2,714 11,200 1,485 18.3%
Operating profit 5,841 6,300 358 B.0%
{Oparating prafit mangin) (8.5%) (7.6%]) (-1.9pp) -
Ordinary profit 4,888 5,200 210 d4.2%
(Ordinary profit margin) (B.0%) (6.3%) -1.7pp) -
Prafit attributable ta ewners of parant 4418 3,800 15 -13.5%
(Prefd margin) {7.1%) 4.8%) {-2.5pp) -

Next, | will explain the consolidated earnings forecast for the fiscal year ending March 31, 2024.

For the current fiscal year, we forecast net sales of JPY83 billion, an operating income of JPY6.3 billion, an
ordinary income of JPY5.2 billion, and a net income of JPY3.8 billion.

We plan to increase both sales and profits in terms of net sales, operating income, and ordinary income. Net
sales will increase by 33%, operating income by 6%, and ordinary income by 4.2%. Net income is projected to
decrease due to the impact of the tax amount.
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r Factors Behind Change in Net Sales (by Business Segment)

m Forecast sales growth focuses on the Residential Development, Real Estate Agency, and Wealth

Solution businesses

Analysis of factors behind change in net sales

FPosiive gy Negative [Millions of yen)

changa change
. " Leasing and
Related—Cther 83,000
Forecast increase in dalveries 54 [+-2E'E~HD:I
fram E41 ta 1,000 unils Real Estate Agency [ e !
w2 TG . Cendominium
Coniracts amaunt 1o B9% of - lManagement
net saks forecast — —— —— \Woalth Soluti +309
[details on shde 22) Condominium— 2| clution
Oibhars (entire condaminiurm far sale)
+352 +2,837
B2318
Residential
Caveloprment
+14,408
F¥03r23 FY¥O324
reguls farecasts

L BRObPR

A

Sales are expected to increase by more than JPY20 billion, from JPY62.3 billion to JPY83 billion. The main
reason for the increase is that delivery of condominiums for sale will increase from 841 units to 1,000 units.

Of the projected sales of JPY60 billion for condominiums for sale, almost 90%, or JPY53.4 billion, has already
been contracted as of the beginning of the current fiscal year. Sales will be recorded at the time of delivery.

In addition, the real estate agency business and wealth solutions business are also expected to increase their

respective revenues.

The wealth solutions business plans to sell four buildings, two of which have already been delivered and

recorded as sales in April.
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r Factors Behind Change in Gross Profit (by business segment) I A

m Gross profit growth expected in all segments other than the Leasing and Related businesses

Analysis of factors behind change in gross profit

Fosiive gy Negative (Milians of yen)
change change
Wealth Schaien Leasingand
{entire condarminium Candaminium Related-Other
far sale) Management -84
#3415 +113 17,500
Real Eitaba.ﬁ.ganc,:.--____‘"- #1843
Residential Development 307
+1,185
Candominium- Reshuffing of asset
bt portfolo planned
+10
1 5.'556____
FY03i23 FY¥0324
resLits forecasts

Gross profit is expected to increase by JPY1.8 billion, from JPY15.6 billion to JPY17.5 billion.

Except for the leasing and related business, where we plan to reshuffle of asset portfolio, we expect to

increase income in all businesses.

The gross profit margin is expected to decline.

For condominiums for sale, the decline is expected to be a reaction to the particularly high value-added

condominiums in the fiscal year ended March 31, 2023.

In purchase and resale, we have adopted a policy of emphasizing a capital turnover ratio and have adopted a

conservative plan for profit margins.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.
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r Factors Behind Change in Operating Profit (by expense item) I MR

m We forecast a ¥6.3 billion in operating profit, with gross profit growth to compensate for a rise in SG&A
expenses due to increase in supply (sale of properties to be booked in FY03/25 or later).

Analysis of factors behind change in operating profit

Postive  guu Megatue iMilans of yen)
changs change

Incresse in SGAA expenses
-1,485

Incraase in gross prafit

+1,843 = [Upitont investrmen]

Aniicipated iNGresss in
Bivertising expanses for
groswth in salas of propsnes
in be recorded m FYDL26 o
kaber

= Anticipated ncrease n
parsonre Cogls due o
rereased workforce

FYD3/23 FYOo3/24

results farecasts ‘m

Operating income is expected to increase by JPY350 million, from JPY5.9 billion to JPY6.3 billion.

Since the Company plans to aggressively promote sales of properties that will be booked as sales in the fiscal
year ending March 31, 2025, SG&A expenses are expected to increase by JPY1.4 billion, mainly due to
advertising and promotional expenses, but the increase in gross profit will exceed the increase in SG&A,
resulting in a projected increase in operating income.
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W FY03/24 Property Supply Plans = wan

= We plan to supply 1,300 units, primarily in the greater Tokyo area.
m We will start to supply properties to be recorded as net sales in FY03/25 or later.

» Major project CLiO 2F SN LA

supply plans CRI0 12 Trlde vie TURARASH

Locatin .

Chuo Ward, Tokyo 27
Tato Ward, Takyo 44
Shinpku Ward. Tokyo 53
Yokohama, Kanagaws 26
Yokohama, Kanagawa 7
Yokehamas, Kanagaws 57
Funabashi. Chiba 50
Kawagoe, Satama 44 s .
TR e i Total nant:g:rbmﬁit?ga
Orejo, Fukuoka 36 Sales launched in April 2023
Nagoys, Achi 0 Scheduled to be completed in October 2024

The slide you see is a part of properties scheduled for supply this fiscal year.

The number of units supplied in the previous fiscal year was 865, but this fiscal year the Company plans to
supply 1,300 units, mainly in the greater Tokyo area, an increase of 1.5 times.

Therefore, advertising expenses are planned to increase. We will aggressively promote sales of properties
that will be recognized as sales in the next fiscal year and beyond.
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r Forecast for Consolidated Profit Attributable to Owners of Parent I iR

m In spite of growth in ordinary profit, we forecast a decrease in profit attributable to owners of
parent due to a negative tax effect, of ¥0.8 billion

Analysis of factors behind change in profit attributable to owners of parent

Pesitive [ | Negative (Milans of yen)
changs changs
Increasa in crdinary profit Tax effect
4415 210 -B25
3,800
[-B15)
#0.8 bllllen Impact due ta
the extinguishment of
loss camyforwards
FYO323 Fro3iz4
results forecasts

A

Operating income and ordinary income are expected to increase, but net income is expected to decrease due
to the effect of the extinguishment of loss carryforwards.

¥ Dividends =

= We plan to pay dividends of ¥45 per share for FY03/23.
= We expect to pay dividends of ¥50 per share for FY03/24, an increase of ¥5 per share.
= \Weaim for stable dividends, with a payout ratio of around 30%

Dividends
I:I Ordinary I:l Commemorative
dividnd dividend
Dwidand
incraasa
5% annivarsary T ¥50
0= annivarsary M Oralie ®45 =i
COMMemoraive ovdand paid il
dividand paid
W35
| =T

ae.s X

cCoaD-1% 1

_'_1 5 obreak I

¥15 ¥15 I’EHJ i

]

5 ¥15 \ '
l_l ]
1

FY0314 FY0315 FY03ME FY03M7 FYOD3ME Fyo3me FYD020 FY0321 FY0d22 FYOd23 FYodid
(Forecast)

For the fiscal year ending March 31, 2024, we plan to increase the dividend by JPY5 to JPY50 per share.

The dividend payout ratio is 30.9%.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.
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r Residential Development Business: Sales Contracts I iR
m Sales contracts at the start of the term were equivalent to 89% of forecast nef sales,

contracts concluded vs. net sales "Only for new condominiums
(Millicns of yen)

- Frve-year
iwe-year
sirategy targed
Farecast strategy target 53?505@
60,000 S0, 000 r===1
Frva-year - el
pe-yesr - 1 r 1
strategy target | | | :
55,000 | Schedued 10 supply
and concluda comract |
89% of | fromapri 2023 onward |1 |
Caontracts farecast : | ! !
amount fo | | | |
BT% of five- | | I i
year sirategy | | : :
[ [ I I
| | 1 1
I I | |
| | Contracts | |
[ concluded | |
I 67 T
FY03r24 FY0325 FY 0326
" Frad-yaar Siraliagy targat” is thi target Sgune for our fve-year stralegy annauncad on Fed 23, 2022 E
Tha fscal yaar in which concludid commacs wa racortkd a5 net salis s Based on e axpecied dikary dale

| will now explain the residential development business, which accounts for a large proportion of our sales.
This slide shows the status of contracts for condominiums for sale.

For condominiums for sale, sales are recorded at the time of delivery. Since sales had been proceeding
smoothly in the fiscal year ended March 31, 2023, 89% of the JPY60 billion in sales planned for this fiscal year,
or JPY53.4 billion, had been contracted as of the beginning of the fiscal year, and sales are expected to be
recorded in the current fiscal year ending March 31, 2024.

Early sales of the remaining 11% will ensure steady achievement of the sales plan. At the same time, we will
aggressively promote sales of condominiums for the next fiscal year ending March 31, 2025, and beyond.

The status of contracts will be explained in the quarterly financial results supplementary materials. We hope
you will pay attention to this as a leading indicator of sales.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.
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r Residential Development Business: T R
Main Properties Scheduled for Completion

= Below are the main properties scheduled for completion.
= Many properties are completely sold.

CLiO .7‘J’f_l’ﬁll§)\"}’-‘."-75’/'77 CLiO 714 ﬁlilf§5§§§*'7?&‘l7 CLiO LS i"\'“r:'!'_{{\l‘i?’";‘/?:?l

AT R E
Setagaya, Tokyo Setagaya, Tokyo Shinagawa, Tokyo

Total number of unts: 26 Tetal number of unts: 46 Total number of unts: 30
Scheduled to be completed in August 2023 Scheduledto be completed inMarch 2024  Scheduledto be completed in July 2023

All units sold *

All units sold* All units sold *

“As of March 31, 2023 25

Here are some of the major properties scheduled for completion this fiscal year. Many of the properties are
already sold out.

The property at the center of the slide, CLIO SETAGAYA MATSUBARA THE CLASSIC, is located in the quiet
Setagaya Ward, and with a total of 46 units, it is a property of a certain scale, with a wide variety of plans,
such as maisonette plans and 100-square meter plans. The variety of plans, such as maisonette plans and 100-
square-meter plans, made this a project that sold very well.
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r Residential Development Business: T 0
Main Properties Scheduled for Completion
= Below are the main properties scheduled for completion.
= Many properties already completely sold.

CLiO 7/t mitwiirzva CLiQ 7t#hnrovrs  CLIQ 228wy (2737

— \:sw%?

Fupsawa, Kanagawa Chigasaki, Kanagawa Yokohama, Kanagawa
Total number of units: 28 Total number of units: 88 Total number of units: 46
Schaduled to be completed in June 2023 Scheduled to be completed inJune 2023  Scheduled to be completed in June 2023

* As of March 31, 202385
The property in left side is CLIO KUGENUMAKAIGAN GRAND ROI.

As you may know, there used to be an old French restaurant called Mikasa Kaikan in Kugenuma,Shonan, and
we acquired the land and built this condominium there.

Aimed at high-end customers, some of units are 100 square meters in size, with the largest unit being 170
square meters.

Sales were also very strong, meeting the needs of people who want to live in two locations while maintaining
a home in Tokyo.
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r Residential Development Business: T R
Main Properties Scheduled for Completion

= Below are the main properties scheduled for completion.
m Many properties already completely sold.

CLiO ?'J?r Lrtz"?"/z..’lll'llh_'?iﬂi‘ CLiO o LI AWM CLiO 7})#;!‘;4};1}%‘*;_'?“—“71

=

s

Kawasaki, Kanag Sapporo, Hokkaido Fukuoka, Fukucka

Total nJ:,s:.r of w:gg Total number of units: 118 Total number of units: 42

Scheduled to be completed In February 2024 Scheduled to be completed in Scheduled to be completed in
March 2024 March 2024

All units sold* All units sold* All units sold*

* As of March 31, 202385

At the center of the slide, CLIO RESIDENCE SHINSAPPORO EKIMAE is located close to Shin-Sapporo station,
and also close to Chitose where the airport is located and downtown Sapporo, so sales have been performing
well, with a very wide range of needs, from Sapporo residents to customers from Tokyo.

The convenience of being close to the airport and Sapporo as well as its location near train station have
created an extremely high demand for the condominium, and sales have been strong.

r Residential Development Business: Completion Schedule T B

m Property completions concentrated in Q4 FY03/24 (sales recorded upon completion and delivery)
— Net sales forecast weighted toward Q4

FY03/24
Completion schadule (unit basis) *Only for new condominiunts

1,009 units
(100.0%)

A

In this fiscal year, 70% of the construction is scheduled to be completed in Q4. Therefore, sales recorded are
expected to be concentrated in Q4.
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Since there are only a few condominiums scheduled for completion from Q1 to Q3, the Company plans to
achieve limited quarterly results in terms of profit on sales in the residential development business.

The Company will continue to focus on achieving its full-year sales and profit targets.

r Real Estate Agency Business: Purchase and Resale I MR

= We aim for ¥9.1 billion in purchase and resale net sales, up 41.1% vs. FY03/23,
m As of the start of the term, we have secured sufficient properties for sale

Properties secured for purchase and resale
(Milons of yen)
Froperties for sale
12,8631

Cuirently leasad
2822
MNet sales
t farecast

Net sales Py
5.436 (4% Preparing forsale  ¥.18ilen

4892

Currently for sale

3425
cantracts concluded

-1.293

FYO3/23 FyO3i2d

P

Next, | will explain the sales forecast for the purchase and resale business, on which we are focusing our
efforts.

For the current fiscal year, we are targeting a 41% increase in sales from the previous year to JPY9.1 billion,
while we have already secured sales materials worth JPY12.6 billion as of the beginning of the fiscal year. This
includes JPY1.2 billion in contracts already signed and JPY3.4 billion in propertiesalready on sale.

In addition, there are JPY4.9 billion in properties that are being renovated for sale. Since the sales preparation
period is less than six months, it will be sales material for the current fiscal year.

We will continue to focus on purchase to secure further sales materials and aggressively promote sales to
ensure steady achievement of the sales plan.
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r Change in Reporting Segments

T BAT bR

m Change in reporting segments to suit our current management structure

(effective from April 2023)
= Former reporting segments

Hew Condominiums

Land and Buildings

= Mew reporting segments

New Condomansuems

Residential
Land mnd Bulldings

Real Estate thers
Eales Purchase and Resale |
Brokarags
Weallh Salulion

& Management fees
Real Estate A e

Management retated, stc.

& Renl incoms
Real Estate & Lsasing related

Leasing business, eic.

&  Remodeling
& H i it
Others oot

loans, eto,

Development

Others

Purchase and Resale

Real Estate Brokerage
Agﬂnﬂ? Wealth Solution
. Oihars

CondominiumManagement

§ Leasing and Related

"W plan fo disciose figures ram o1 FYO24 ﬂ

Beginning with the current fiscal year ending March 31, 2024, we plan to change segments reported in our
financial materials as described, in accordance with our current business management structure.

Starting with the Q1 results, the new reporting segment will be used to announce the results.
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r Progress of Five-Year Strategy I WA

m In FYD3/23, the first year of our strategy, both net sales and profits exceeded targets.

s Our Residential Development and other businesses are performing ahead of target.

= Inthe Residential Development business, contracts at the beginning of the term amount to
97% of the FY03/24 net sales target.

m The Residential Development business secured enough properties for sale to cover through
FYD3/25.

m At the start of the term, Purchase and Resale in the Real Estate Agency business secured

enough properties for sale to exceed sales targets for FY03/24.

s Brisk management contracts obtained in the Condominium Management business exceed the
number of management units targeted for end-FY03/24.

A

| will now explain the progress of the “Five-Year strategy” ,medium-term management plan, announced in
February 2022.

In the fiscal year ended March 31, 2023, the first year of the medium-term plan, net sales, ordinary income,
and net income all exceeded the plan.

Results are moving ahead of the plan. Purchases for residential development business and purchase and
resale in the real estate agency businesses have been strong, and sales materials have been well secured.

In the condominium management business, the number of managed units is progressing better than planned
due to the strong replacement of condominiums managed by other companies.
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r Progress of Five-Year Strategy I R

m VWe are performing ahead of plan.
m The FY03/24 forecast for profit attributable to owners of parent is on a par with the FY03/26 target.

(Bilions of yen)
FY03/23 Fy 0324 FYD3/25 FY 0326 FYO327
Het sales T4.0 B84.0 90.0 100.0
Feesidaniisl Davel
hum::; FuEpTEC 56.0 0.0 G3.0 GE.0
Fiead Esiale Agen
buainess ! 10.0 12.0 16.0 18.0
Wealth Solation business 40 B0 7o 10,0
Conadrnirium
Mmayem;-;l basinags 53 &5 13 58
Ordinary profit 4.2 4.8 5.5 6.0
Profit attributable to ' '
owners of parent 29 3.3 3.8 4.1

s
FY03i24 forecast

In the first year, the fiscal year ended March 31, 2023, net sales, ordinary income, and net income all exceeded
the plan.

The red line on the right is the forecast for the current fiscal year ending March 31, 2024.

The forecast for net income is at the level of the plan for the fiscal year ending March 31, 2026, which is about
two years ahead of schedule.
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r Residential Development Business: Progress Against Sales Targets == ®Hhun
m Sales performing steadily (contracts amount to 97% of target in FY03/24)
m Fursuing sales of properties to be recorded as sales in FY03/25 onward
Residential Development business sales targets [Billizns of yen)

Flve-year strategy

101% Flwe-year strategy Fwi:ji::::;a;?w sales target
achievement Five-year strategy sales target 53.0 rﬁ_ﬁ.ﬂ' .
rate sales target 60.0 Fe=q | |
55.0 [ | I ! | I
— I |
Contracts : : | | : :
- Fi amount |, | I | | |
;:;;i;;r to 87% of || ! I ! | |
sales target | | I | | I
. i | I | | I
target I | ! | | I
45.0 I | ! | I I
I | ! | ] [
' | Contracts : : : :
' concluded | | |
o+ 6 L o
FYO3/23 Fyoa24 FY¥O03/25 FY o326 Fyox2y

A

| will explain the progress of the Five-Year strategy by business segment.

Sales in the residential development business have been strong, with 97% of the sales target of the plan having
been contracted for the current fiscal year ending March 31, 2024.
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r Residential Development Business: Progress Against Sales Targets == ®Hhun

m Properties for sale secured sufficient through FY03/25
®m Proceeding with purchases for FY03/26 and FY03/27

Residential Development business sales targets (Bifions af yen)
I | Target .
Purchased, nal supplied . Five-year sirategy FW;: ;:rt::;a;:gy
Supplied, no coniract Properties for sale Froperties for sale sales target 85.0
I Corracts conchuded 815 641 &30 PRl g
M Recorded as sakes H[..'! _____ Flva-yaar " | |
Actugl 0 o= Five-year strategy | l : :
455 strategy sales targst | : | ;
Five-yaar sales target 60.0 [ | I I
sirategy 33.0 516 ' '
sales target : :
45.0 [ [
409 [ [
I I
79 : :
| 45| [ !
FY03/23 FY03/24 FY03/25 FY 0326 FY 0327

—] - === I === [
Properties Properiies | Purchass nlans | Purchass alamns
[ sctova | e et | Pochosepis || Puchssepirs |

In the residential development business, purchasing is progressing well.

In the current fiscal year ending March 31, 2024, the second year of the plan, we have secured sales materials
of JPY61.5 billion against the plan's sales target of JPY55 billion.

For the next fiscal year ending March 31, 2025, we have secured JPY64.1 billion in sales materials, compared
to our target of JPY60 billion.

For the fiscal year ending March 31, 2026, the Company has secured JPY40.9 billion in sales materials, 64% of
its JPY63 billion target.

For the time being, the purchase of land for condominiums will not be a bottleneck in achieving the “Five-
Year strategy”.

In the current fiscal year, we will proceed to secure sales materials for the fiscal year ending March 31, 2026,
and beyond, as well as steadily supply and sign contracts for condominiums that we plan to book sales for the
next fiscal year, the fiscal year ending March 31, 2025 and beyond.

We will omit pages 34 and 35, as they are similar in content.
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r Progress of Residential Development Business I iR
m Completed inventory at end of FY03/23 was low, at 15 units

Completed |“""’E“1'U'E|" (units) “Only for new condaminiums

54 units ) -
. 15units
As of end-FY03/22 As of end-FY03/23

The inventory of completed units at the end of March 2023 was 15 units, a very low level.

r Real Estate Agency Business, Purchase and Resale: I R0
Progress Against Sales Targets
m Plan achieved in inaugural year
m Pursuing sales of properties to be recorded as sales in FY03/24

; e
Purchase and Resale sales targets (Bilkans of yan)

Flve-year strategy

sales target
Five-year strategy r1_5'_3 -
sales target " ;
Five-year strategy 130 1 |
100% sales target == I I
achievement Five-year sirategy i0.5 : : | |
rate sales target r==1 | | : :
| |
Actual B3 - 0 " I I | i
5.4 ! I I I : : | [
- Five-year : : | | | | : :
strategy | | : : I [ | |
sales targel : IContracts | I : : : :
6.4 reoncluded | ! | | | |
1.2 : : [ | y i
Fy3/23 F'3/25 FYa/26 Fy3/27

Plan achieved H

Next, | would like to discuss the real estate agency business.
Purchase and resale achieved the sales target for the first year of the“Five-Year strategy”.

For the current fiscal year ending March 31, 2024, we are targeting sales of JPY8.3 billion, of which JPY1.2
billion has already been contracted as of the beginning of the current fiscal year.
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r Real Estate Agency Business, Purchase and Resale: el T
Progress Against Sales Targets

m Ample properties for sale secured for FY03/24

Purchase and Resale sales targets

=3 (Eilllons of yan)
L —E?:mw leased Flve-year ﬁtrategj;‘
) sales target
Preparing for sale Five-year strategy 15.8
Currently forsale r==1
M Contracts concluded  Properties for sale - sales target | !
Bl Recorded as sales 128 ive-year strategy - 13.0 . | I
sales target | | | I
100% 29 105 : . o
achievement :_ -: I I ] I
rate Actual 0 T T T Five-year I ' ' | !
6.4 4.0 strategy | I : : : :
Five-year sales target | I | ] I
strategy 83 : : I I i i
Hl&; t:rgat 34 Contracts | I : | | :
- concluded ! ! I I i i
12 : : I | | I
FY0E23 Fyai24 FY¥ 0325 FY03/26 FY0/27

Plan roperies |
snll A

As | explained earlier, we have secured JPY12.6 billion worth of sales materials for the current fiscal year, and
we aim to achieve our goal by aggressively promoting sales.

Pages 39 and 40 will be omitted since they are similar in content.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

e BAF0 R

29



r Progress of Real Estate Agency Business: Purchase and Resale

m InApril 2022, we formed a team dedicated to purchasing,
in order to strengthen our purchasing activities.

m InFY03/23, the number of units purchased increased by 27.3% Yo'Y.

Units purchased

Y321 FYO3/22 FY03/23

No. of purchasing staff 4 3 13
(Er-FYO021) [End-Fy0aT2) [Enc-FY03123)

L BRObPR

| will explain how we are strengthening our structure in the real estate agency business, on which we are

focusing our efforts.

Traditionally, we have mainly purchased through information via our brokerage stores, but in April 2022, we

established a team specializing in purchasing to strengthen purchase and resale business.

The number of units purchased in March 2023, the first year of the plan, increased 27% YoY to 182 units as a
result of increased staffing and further strengthening of relationships with real estate brokers, which led to

an increase in the amount of information acquired.
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Real Estate Agency Business, Brokerage:

Progress Against Sales Targets

m FY03/23 net sales exceeded plan

FYD325
12.0
0.8

15

FY 0326
15.0

0.8
15

T BAT bR

{Billang of wen)

FYD327
18.0

1.1

FY03/23 FY03/24
Met sales (Real

Estate Agency | - -
Brokerage o0 ol
Mo, of slores 11 "
Mol sales 0.8 )

3
8 IF.rugrEﬁ'ﬁ against full- 137% N

- year target

75}

@ Mo. of stores 1 _

Plan achieved

A

Sales of sales brokerage exceeded the target of JPY600 million for the fiscal year ended March 31, 2023, the
first year of the plan, with sales of JPY820 million, a 137% achievement rate.
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r Progress of Real Estate Agency Business: Brokerage el

= Ve are opening new stores and expanding our workfarce

[March 31, 2022) {March 31, 2023) {&pril 30, 2023)
No. of stores 9 11 stores 11 stores
slores
July 2022: Newly opened Fukuoka store April 2023 .
Agust 2022 Newly apened Nagays stere Expanded and relocated the flagship
August 2022 Expanded and relacated the Shibuya stare
Uano store Expanded and relocated the
September 2022: Expanded and relocated the Fawasakl sione

Haokubunji store to Kichioji store

(March 37, 20E2) (March 37, 20E3) (April 30, 2023)

54 staff 58 staff 71 stalf

Actively seeking experienced
mid-career professionals

A

To strengthen the real estate agency business, in the fiscal year ended March 31, 2023, the first year of
theFive-Year strategy, we proceeded to build new stores, expand and relocate stores, and increase the
number of employees.

The Fukuoka store opened in July 2022 and the Nagoya store in August, bringing the total number of stores
in the Tokyo metropolitan area, Sapporo, Fukuoka, and Nagoya to 11.

In addition, in August, the Ueno store was expanded and relocated to accommodate the expansion of business,
and in September, the Kokubunji store was relocated to the Kichijoji store, which has a more extensive
operating base.

In April 2023, the Shibuya and Kawasaki stores were expanded and relocated.

In addition, we will aggressively hire experienced personnel to increase our workforce and strive to improve
the profitability of each store.
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r Condominium Management Business: Progress Against Sales Targets ™= ®%!

= Inthe inaugural year, FY03/23, both net sales and units under management exceeded our plans

® Including units scheduled to commence management at the start of the period, the number of
units under management reached the planned levels for FY03/24,

[Bihors af van)
FY03/23 FYosfa4 FY 0325 FY03/26 FYosfay
58

L
tn
tn
i
tsx]

Met sales 52 3

e munis e 45,000 47,000 48,000 51,000 53,000
maresgament {end of parisd)

Met sales 53

Achievement rate

He. ef unis urder 7] ore than _ _
g e @ of penod) 4?902- i

ssalboid

He. &f unels s&hedulsd ta
CERTEE R FUbn A el 2.143.2
[atstart of persod)

Achievement rate 102%

A " This: ks thie sum of the no. of units under managemen o endFYDIUZI and 1ha ta. of units schadakd 10 B
Plan achieved managid o FYOX (@ of the sl of the pericd)
"2 This: ks thic batel of 1,005 units scheduled for camskatian of air own condaminiums and 1,134 2ondaminiums
managed by athar companics that hove Boan cartractad s of tha stan of tha parad H

Next, | will explain the condominium management business.

In the fiscal year ended March 31, 2023, the first year of the plan, both net sales and the number of units
under management exceeded targets.

In order to increase stock revenues, we have focused on sales efforts to replace condominiums managed by
other companies, which has led to strong growth in management contracts.

For the current fiscal year ending March 31, 2024, the number of units under management on a contract basis
as of the beginning of the fiscal year has already achieved the target.

We will continue to focus on sales activities for winning new management contracts.
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Condominium Management Business: New Management Contracts ==®fin

m FY03/23 saw a sharp increase in number of condominiums switching from other management
companies (7.8x YoY).

m Wewill continue strengthening sales activities for winning new management contracts.
Composition of no. of units undear new managemeant contract “Based an start of management

Units)

[]own condeminiums (CLIO condominiums)

M condominiums managed by other companies (switchovers) F;";EZH
Rl
A i
A |
. .
2.464 L
.ll- I
.l'-’ ]
.ll-'/
A 2,143 units
120 = 15y 983 confirmedfor
e --:"_"‘-u,___ TED [ ! - I — startofl
i e e | | management
1,003 B 11,0091 | atbeginning
830 609 793 8a8 | [ of period
I i
FY03/18 FY 03,20 Fy0321 FY Q322 FYO323 FY03/24

(forecast) H

Here is the status of new management contracts.

The dark blue color is commissioned by replacing condominiums managed by other companies. White is
entrusted with the CLIO condominiums sold by the Company.

In the fiscal year ended March 31, 2023, we were newly contracted to manage 2,464 condominium units, 63%
or 1,566 units of which were contracted through replacement. This is a 7.8-fold increase from 200 units in
FY2022.

We will continue to strengthen sales activities for winning new management contracts and increase stock
revenues.

This is the end of the explanation of the “Five-Year strategy”.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

e BAF0 R

34



¥ Dividends = w

= Weplan to pay dividends of ¥45 per share for FY03/23.
m We plan to pay dividends of ¥50 per share for FY03/24, an increase of ¥5 per share.
= \Weaim for stable dividends, with a payout ratio of around 30%

Dividends
I:I Cirdinary I:l Commemorative
dividand dividend
Diidiend
increase
A5 arrwversary A '!511'
0™ annivwersary Commemarative ¥45 1

COMMEMOranye drvdend paid
dividend paid

¥30

¥35 35
¥30 %30 20 ¥5 ]
"D-1
ouibraak
‘ ¥15 ‘
W15 W15 ‘a0
¥5 ¥i§ ‘
[ | 1

FY03/14 FY03/18 FYO03ME FY03M7 FYO3ME FY03M9 FYO0/20 FYO0321 FYO3/22 FYOI23 Fy03r24
(forecast)

Next, | would like to discuss shareholder returns.
As | mentioned earlier, we plan to increase the dividend by JPY5 to JPY50 for the current fiscal year.

The Company aims to achieve a payout ratio of around 30% and to continuously strengthen shareholder
returns through stable earnings growth.

r Shareholder Benefits I M 0HPR
m The introduction of a shareholder benefit program to improve share liquidity was announced in
December 2022

= Points will be awarded based on the number of shares held as of March 31 each year.

Shareholder benefit points are awarded
based on the number of shares held
Timirsg ef

Feward

Humber of shares held Benefit points

AN T EFLEN RS

00 shares 1o 699 shares 4. 000 paints
5,000f 5L FDERFERD S

700 shares to 798 shares £.000 paints ﬂ{,f:_, I"&SE'E 1

B0 shares b 1,400 shares 12,000 poirks:
1,500 ghares bo 1,999 shares 20,000 poirks: Early May 2023
2000 shares to 2499 shares 25,0600 poirts

2,500 shares 1o 2999 shares 20,000 prints = Chok here for details an the Meiwa Estate

Premium Chib
3000 shares or mone 50,000 poinis hitps imeivwajisyo. premium-yutaicub jp

P

To improve share liquidity, we have introduced a shareholder special benefit plan, as announced in December
2022.
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r Compliance with Continued Listing Criteria (Prime Market) I A

m Compliance status as of March 31, 2023 is as follows.
m We met requirements for continued prime market listing for all criteria.

No. of No. of tradable mm;mrn Tradable share u_:;:'—" :-:?;.m
shareholders Shares capitalization ratio |mdlkg:-n:a of
(people) {Units) {billions of yen) (%) yen)
Continued listing . - _—
criteria (Prime Market] 800 pecple 20,000 units ¥10 billion 35% ¥20 million
Compliance status met? YEE Yes YEE Yes YEE
o 10,192 . ¥11.07 .
As of March 31, 2023 people 127,967 units billion 54.5% ¥35 million
As of June 3’0. 2021 2 -B ?5?
(A5 of the transition base ! 108,216 units | ¥6.93 hillion 43, 4% ¥50 million
date) people

=1 For comgliance siatus a3 of Kach 31 2023 the daly sverage trading wbe ix the semge of the daky ale Fu’ the oneyear panod from Jamary 1. 2002 {0 Decamzer 312022 a3 niomed
by b TSE on Jamary 11, 2023, Other crifena are izbed in accondancs with “Slaby e of Comp & with Listing } w Standards [Distnbtion Sandade]” recared from tha TSE
=2 The siatus of compliance as of June 30, 221 iz cakuabed based on the disinsubion of the Company's share carficabes sic a3 of the recond daie of 1he TSE

A

Next, | would like to explain the status of compliance with the continued listing criteria of prime market.
Here is the status of compliance with the criteria as of March 31, 2023.

As of the transition reference date, the tradable share market capitalization did not meet the criteria, but as
of the end of March 2023, it had improved to JPY11 billion, confirming that all criteria had been met.

r Market Capitalization of Tradable Shares T RO R

m Market capitalization of tradable shares was ¥11.0 billion as of March 31, 2023,
= 'We are in compliance with Prime Market continued listing criteria.

Market capitalization of tradable shares

W10.0
billion

#i4,1 billion

____________ Awg, share price: ¥885.78
y Tradable share ratio; 54.5%

Jun, 30, 2021 Jan. 4, 2023 to Mar. 31, 2023 H

The tradable share market capitalization increased 60% from JPY6.9 billion as of the transition reference date
to JPY11 billion as of the end of March.
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r Liquidity Improvement Measures I iR
m Liguidity increased 4. 7-fold upon introduction of a shareholder benefit program.
Trading volume of the Company's shares
(Unit shares)

983 300 Eamings forecasts

892,300
E =

Average frading volume

[before introduction) {afber infreductian) P
175,304 shares of @3 financial

37,279 shares
TTMR2022 o 1212502 I (129 32022 1o 331 2025) ravuls
| |

i

Average trading valume

75,300

a2 11 1213 12130 1 B0 213 arm

ps:

In the fiscal year ended March 31, 2023, the Company implemented measures aimed at increasing share

liquidity.

The introduction of shareholder special benefits in December, the announcement of a dividend increase in
January and upward revisions to earnings forecasts in February resulted in a 4.7-fold increase in average

trading volume.

We believe that institutional investors are now more likely to invest in the Company due to its expanded

liquidity.
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r Plans For Improved Compliance: Initiative Status and Results el

m We pursued the following initiatives in FY03/23.

Policy Initiative status and results

* nrease our mediume- io/long-tam prafits .5
Ieady pragress on Fiva-Yaar sirategy
Improve our = Mainlain stable financial management .
P = Expand stablks businessas (axpand E{%{g?ﬁumm pan in inaugural year
recuring ! fee businesses)

earnings

Improve our
share price

Improve our *Improve iquicity, espand imeston base + Anrauncement of diidend incease

1 : : = Enhance shareholder returns [fanuary 2023)
stock veluatlun » |R enhancement + Radafined diidend policy (January 2023)
multiples = Review and publication of growth » Adoplion al sharehoider banefit program
sirategy + Implementation of IR erhancements

(PIE, etc.)

. « Eslabl=hment of Impact Meulrakizatian Trest
) - Cplimizataon of sharehalkler compasition I:FEUH.I:'I'T 2023
Raise our ratio of tradable shares

) + Implamanied ratiramant of raasury siock
Retrement of treasury stock {Febiuary 2023)

A

In the fiscal year ended March 31, 2023, we implemented a number of initiatives, as described on the slide,
to improve our stock price and raise our ratio of tradable shares.

r Enhancement of IR I W90HPR

= The following is the current status of our IR enhancement measures.
2 implemented

ity imelemented A5 of Apr. 2022 As of May 16, 2023 Upcemng

Medium-Term Management Flan Cr Pusdched D Exploined progress s 02 and @4 dzt::lg;le;:,ﬁun 1o ke updabed on a mling

Financial results briafing -+ Distributed racarding

a Conduct for TH and fulyasr

o1 Paovided i OF and Od = Conduct tar TH and Lil-yaer

. m‘;; S -M_,__,N,mk. Flmkmm,humus R
:pm.ﬁ;d R -m" e
S—
Transiste IR materals inta Eng T Reorwr pvailable “Cw;l.'ﬂl. |..;| be wpar.w;l:-d.
S - Tobe okl on by 2 i 11
Ji Redeased + Tax bz updnied quarsesly
S—— " o b ffred s mplomanind o sch

gaaitarly fesulls SfdoamRCaimanl

The IR enhancements are shown in the table you see.
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r Enhancement of IR: Briefings by President & CEO e el

m We spoke at results briefings and individual investor events in FY03/23.

7 Addresses made In FY03/23

For nstitutional

Event Date | investorsand | F'?'“d'ﬁ:“' Detads
i analysts i e
i : +  \ideos explaining FY03/22
F¥03/22 financial results briefing  May 28, 2022 ' Yes | financial results and FY03/23
i i tarnlng: hrtcms
' ' * Liwve streaming of Q2 F"I‘DSES
Fy finaneal rasul '
E:Eﬁéma ar # November 15, 2022 | Yes H financial results, progress of Flve-
: : Yoar stiategy, abs
i ' +  In-venue + live streaming of
R | i [
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For the fiscal year ended March 31, 2023, | have participated in two financial results briefings and one event
for individual investors.

r Enhancement of IR: Plans for Briefings by President & CEO I MR

m Addresses are planned for multiple events in FY03/24, as well
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We plan to hold several events in the current fiscal year ending March 31, 2024.
Information sessions will be held for individuals in May and July.

In November, when the semi-annual results are available, we plan to hold a 1H financial results presentation
for institutional investors and analysts, similar to this presentation, and we hope that you will attend.
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r Enhancement of IR: 1on1 Meetings

m Five one-on-one meetings held in February and March 2023
m Now accepting requests for meetings for May and June 2023

= Status of one-on-cne mesting Implementation

Meating destination

Saciiribes Campany A

Securibes Company B

Securites Company C

Securibes Company D

Repon ssuing
company

Cate

Mar, 2023
Mar. 2023
Mar, 2023

Mar. 2023

Kep Kakizaki
Executive Directork
Exscutive Officer

Yes

Yos

Yes

L BRObPR

Participants from Meiwa Estate

Shunsuke Yashizawa
Executive Directork
Executive Officer

Feb 2023 |

Yes

Yos

Satoshi Ibaraki
Executive Officer &
Ganeral Managar of
Corporate Planing

Department

Yes

Yes

Yes

Yes

Yes

Psr

In addition, five one-on-one meetings were held during the fiscal year ended March 31, 2023, to further
deepen understanding of the Company. We will actively hold this event for this term as well, so please let us
know if you have any requests.

We would appreciate the opportunity to meet with you to explain our company and exchange ideas.

This is the end of the presentation. Please see the details of each initiatives on the next page and onward for
reference. We would also appreciate it if you could read the material on the status of each segment on page

65 and onward.

Thank you for your kind attention.
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Question & Answer

Moderator [M]: | would now like to start the question-and-answer session.

A staff member will hold a microphone for you. Please use the microphone to ask a question after saying your
company name and name.

We will also be accepting questions from participants who are watching the live webcast today, so please fill
in the chat box on the viewing screen with your questions and send them back to us.

If anyone has any questions, please raise your hand. Members of the audience, how about your questions?
Okay, | will take the microphone now.

Questioner [Q]: Thank you for your presentation.

In your earlier explanation, almost 90% of the contracts have already been signed for the current fiscal year,
and | have a feeling that the focus is on condominiums to be delivered in the next fiscal year, or later. Please
tell us about the current condominium market, and whether there have been any changes in the sales
environment.

In addition, although sales materials have already been secured to a certain extent, what are your views on
construction costs, rising land costs, and rising costs, and what measures, if any, do you have in mind?

This is my first question.
Harada [A]: Regarding the current overall economic situation, | will answer that question myself.

With the rise in land and construction costs and COVID-19 changing the needs of customers, | believe that
there has been a marked increase in prices not only for newly-constructed condominiums, but also for existing
condominiums over the past few years.

It is very difficult to predict what will happen in the future, but land availability is already very limited, and the
main buyers right now are so-called power couples with annual household incomes of about JPY15 million to
JPY20 million who are willing to acquire condominiums. They are moving forward with the acquisition of
condominiums. Considering this, | do not see the situation as one in which adjustments would change so
drastically.

There is a lot of noise about a financial crisis in the US right now, then if something like that were to happen,
| don't know what the market would be like, but | think that the current needs and prices will remain firm.

Regarding construction costs and other matters, Mr. Kakizaki, Executive Director, will explain.
Kakizaki [A]: Yes. Now, let me explain the situation.

As for construction costs, as you pointed out, they are on an upward trend, or rather, they have remained
almost at a constant high level.

In this context, we have built strong relationships with construction companies, and to be more specific, we
have adopted various measures, such as changing equipment specifications to those with the same functions
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at the inexpensive price. We are also making efforts to reduce costs by taking the initiative in placing orders
and separating some of the orders.

Therefore, even in this environment, we believe that we have been able to control construction costs to a
certain degree.

That is all.
Questioner [Q]: Thank you very much.

The second question is about the PBR of the footprint. The TSE also made a recommendation, and your
company is working to strengthen its appeal to overseas investors and individual investors, but the current
PBR is below 1x at around 0.7x. What are the issues facing your company in this area, and if there are any
measures or initiatives that you would like to further promote as improvement measures?

Harada [M]: Regarding PBR, Yoshizawa will explain.

Yoshizawa [A]: Yes. Let me explain.

As you mentioned, our P/B ratio is now 0.6x. The TSE and the Nihon Keizai Shimbun have been talking about
the measures to be taken by companies that have less than one times. We will take this seriously and work to

improve the PBR.

First of all, we will strive to improve our P/B ratios by constantly taking various measures, such as asset
turnover, profitability, and the way we respond to our customers' needs.

That is all.

Questioner [Q]: Thank you very much. Incidentally, what kind of policies are you currently implementing or
planning to implement to increase the turnover and profitability of such assets?

Yoshizawa [A]: Now, we are working on the fixed assets and inventories, which we hold for a bit long term,
and we will improve them as soon as possible. Therefore, we are taking measures such as impairment of
assets to increase the turnover of assets by selling them early.

That is all.
Questioner [M]: Thank you.

Moderator [Q]: Thank you very much. Now, | will read out the questions of those who are participating in this
live webcast.

Purchase and resale is growing. Please tell us about your current profit margin, and how you differentiate
yourself from other companies, specifically company names such as A, B, and C?

The above questions have been received. Thank you.
Harada [M]: | will let Kakizaki explain the current question.
Kakizaki [A]: Yes. Let me explain.

Regarding the differentiation of our purchase and resale business, our company is originally from a developer
background, and we have created a brand called “tukurite”, and we are following this concept.
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Therefore, there are many companies involved in the purchase and resale business, and we are applying the
know-how we have cultivated in the field of newly built condominiums for sale to the purchase and resale of
condominiums, and we are trying to brand these condominiums even though they are purchase and resale.

Naturally, in the purchase and resale business, construction costs have been rising in the same way as in the
case of newly built condominiums for sale, but we have been able to address this issue by separating some
orders and by building close relationships with renovation contractors. We are also building close
relationships with remodeling contractors and are doing this in our own way.

So, in a nutshell, | think that not many other companies are branding their products for purchase and resale,
but we are trying to differentiate ourselves by doing so under the brand name of “tukurite”.

That is all.
Moderator [Q]: Thank you very much. Now, | have one more question in the chat box that | would like to read.

How do you see the real estate market in the future in an environment of fluctuating economic conditions?
What measures will be taken to address this?

The above questions have been received. Thank you.

Harada [A]: The real estate market is expected to remain firm, and as | mentioned earlier, the amount of land
available for new construction in the metropolitan area is decreasing. In short, the demand continues to
outstrip the supply, so naturally, very well-located used condominiums are also in high demand. | think that
unless this land issue is resolved, the current situation in the real estate market, will not change easily.

However, the real estate market has experienced the collapse of the bubble economy and the Lehman shock
many times in the past, so | do not intend to say that | am completely certain about this. Depending on the
situation, there is a possibility that such a thing may happen.

We cannot not purchase sales materials in respond to the possibility, and we will continue to prepare sales
materials at the current sales level, while monitoring and researching the situation by using our experience
and other resources. If the situation changes, we will respond to it promptly.

When something happens, the difference between life and death is how quickly and speedily we can proceed
with the matter. We are focusing on developing our business while keeping this in mind and keeping a close
eye on the current situation.

Moderator [M]: Thank you very much.

If you have any questions, please raise your hand. If you are joining us in live webcast, please fill in your
guestions in the chat box. Nothing?

Are there any additional explanations from the Company?
Harada [M]: It's okay.
Moderator [M]: Thank you very much.

With that, we will conclude the question-and-answer session. For further inquiries, please contact the
corporate planning department.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

s, BAT0 AR

43



Also, since today is a rare opportunity, if you would like to exchange business cards, please proceed to the
front of the room.

This concludes the financial results briefing for MEIWA ESTATE. Thank you very much for your time today.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [Inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4, This document has been translated by SCRIPTS Asia.
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Disclaimer

This document is an excerpt translation of the original Japanese document and is only for reference purposes.
In the event of any discrepancy between this translated document and the original Japanese document, the
latter shall prevail.

This material is for informational purposes only and is not intended as an offer, solicitation, or sales for any
specific product.

This material was prepared based on data as of the date of publication.

Plans and projections in this material are based on the Company’s judgement at the time the material was
prepared. We do not guarantee or promise the accuracy or completeness of the information. We reserve the
right to change or discontinue the contents of this material at any time without notice.

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved.

s, BAT0 AR

45



