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01 Company Overview
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Corporate Message and Mission

We will work with the community to create “environments where 

people can work with peace of mind” and companies where 

“individuals and teams have vitality”

MISSION

The Group’s mission is as follows: “We will work with the community to create “environments where people

can work with peace of mind” and companies where “individuals and teams have vitality.” Under our corporate

message of “bringing a new standard of well being to the future of corporations!” we will provide solutions to

respond to the various risks and solutions surrounding companies and working people, and support corporate 

initiatives to promote health and productivity management.
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Goals of the Company’s Businesses

Increase corporate value

Mental

SocialPhysical

Employee well-

being

Results in 

individuals and 

organizations

・Improved health

・Better social relationships

・Promotion of creativity

・Increased engagement

・Increased 

productivity/improved self-

motivation

・Increased retention

・Positive emotions

・High level of satisfaction with 

work and the Company

・Mentally and physically well

・Environments where people 

can work with peace of mind

Increase corporate value by supporting the achievement of employee well-being (=state where 

physical, mental, and social needs are fulfilled).

State of well-being

List of expected results
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[Reference] Correlation between “Employee Well-Being” and “Work Performance”

Our analysis of data for 288,000 persons at 272 of our client companies indicates that

companies with higher well-being deviation values show higher work performance. (Correlation coefficient 0.59)

* For any company where data is not available on some indicators, only the data on the applicable indicators is averaged.

* The correlation coefficient ranges from -1 to 1. The closer the absolute value of the coefficient is to 1, the stronger the correlation, and the closer the absolute value is to 0, the weaker the correlation. 

When the absolute value is more than 0.1, more than 0.3, and more than 0.5, the correlation is low, medium, and high, respectively.

Mental

Social

Physical

・Stress response (mental conditions)

・Work engagement

・Degree of satisfaction (at the office and 

at home)

・Social capital

・Mental stability

・Employee engagement

・Life style

・Stress response (physical 

conditions)

Components of well-being deviation values

Overall well-being deviation value
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For details, 

see the 

Company’s HP
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[Results] The Company’s Services Used by Approximately 45% of Companies in “Health & Productivity Stock 
Selection” and One in Four “White 500” Certified Companies
We are contributing to health management with a track record of introduction to 2,950 various companies including large-scale companies, utilized by 

approximately 45% of the Health & Productivity Stock Selection*1 and about one in four companies in White 500*2. In addition, the track record of 

introduction has realized the application of employee data of 4,170 thousand persons.

*1 Candidates are companies that have met the requirements for financial soundness 

set by the TSE, such as financial indicators, return on equity, and information 

disclosure within companies listed on the Tokyo Stock Exchange, and companies 

highly attractive for investment from the perspective of health management are 

selected.

*2 Regardless of whether or not companies are listed, the top 500 that practice 

excellent health management of those that responded to the Ministry of Economy, 

Trade and Industry’s health management survey

Track record of 

introduction to 2,950 

companies

4,170 thousand annual users

Health & Productivity Stock Selection 49 

companies in 31 industries

White 500

Certified Health & 

Productivity Management

Outstanding Organization

(large enterprise category)

2023

about one in four companies have 

introduced the Company’s 

solutions!

Of the Certified White 500 companies,

2,676 

companies

(large enterprise 

category)
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Overview of the Company’s Businesses

Mental Health 

Management 

Service

Disability 

Support 

Service

Risk Financing 

Service

Work-Life 

Balance 

Support 

Service

Health and 

Productivity 

Management 

Service

LTD Service

Mental Health 

Management 

Service

Dramatically streamline complicated management duties with the cloud service, 

“System supporting the management duties of employees on leave” that 

centrally manages information of all types of leave for those on leave and 

those returning to work, such as for mental and physical injuries and childcare 

and nursing care leave, and status of progress of necessary procedures, etc. 

In addition, we support employees to balance treatments, etc., and work 

through a support program for both labor and management to balance online 

rework programs and cancer treatment and work.

Provide employees GLTD (Group Long Term 

Disability Supplemental Income Insurance), 

insurance that covers a fixed percentage of 

salary up to retirement age, the maximum term, if an 

employee is unable to work for a long period of 

time due to illness or injury through the company, 

union, etc. As an agent, the Company handles 

insurance claim procedures for organizations that 

provide GLTD.

Propose insurance products with 

better coverage or schemes for 

the risks faced by individuals 

and companies where 

individuals work, starting with 

cancer insurance. We provide 

services to enroll and review 

insurance plans.

Analyze based on the data obtained from stress checkups, 

engagement surveys, and pulse surveys to identify the state of 

individuals and organizations to “visualize” issues. Propose

comprehensive mental health measures and measures to 

improve engagement responding to the current issues facing a 

company and the direction it should target.

A team specializing in responding to mental health 

provides “occupational physician / public health nurse 

services,” which are total support of occupational 

health services designated and not designated by 

law and “health checkup system,” which systemizes 

duties from health checkup appointments to 

managing results to coordination with occupational 

health staff.

Support companies’ health management through five business segments, Mental Health Management Service, Health and 

Productivity Management Service, LTD Service, Work-Life Balance Support Service, and Risk Financing Service, centered 

on three main businesses

Risk 

Financing 

Service
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02 Overview of Financial Results for the 
Fiscal Year Ended March 31, 2023 
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Summary of Consolidated Financial Results

for the Fiscal Year Ended March 31, 2023

Net sales grew at a double-digit rate

Net sales of 6,405 million yen, an increase of 

10.6%
• Robust in all services and achieved a higher YoY growth 

rate compared to cumulative 4Q in FY2021

Operating profit also increased

Operating profit of 553 million yen, an increase 

of 56.8% YoY
• Profit increased despite higher expenses due 

growth investments such as investment in systems 

and expansion of personnel associated with business 

expansion

• Share of loss on entities accounted for using equity 

method of 27 million yen was recorded in non-operating 

expenses and gain on sale of shares of subsidiaries 

and associates of 16 million yen was recorded in 

extraordinary income. Both are for RESOL LIFE 

SUPPORT CO., LTD., where the capital relationship 

was dissolved in the current fiscal year.

*EBITDA= Operating revenue and expenses + Depreciation + Amortization of goodwill
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Net Sales Trends

for the Fiscal Year Ended March 31, 2023

Recurring revenue 

continued to increase 

steadily

• Acquisitions of new clients remained robust 

in all services.

After recovering from the 

impact of the COVID-19 

pandemic, one-time-fee 

revenue also grew

• After recovering from the slowdown until 

FY2021 such as the impact of the COVID-

19 pandemic, solutions sales grew.

• Temporary sales, including those for 

optional products, also increased.

*Recurring revenue (various insurance-related revenue) are from the LTD Service and the Risk Financing Service.

(Millions of yen)

+10.6% YoY
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Quarterly Net Sales Trends by Business

for the Fiscal Year Ended March 31, 2023

Net sales in Q4

increased by

10.8% YoY

• Continued from Q3, net sales in Q4 

increased YoY

• Net sales remained robust in all 

business segments.

+10.8% YoY

Note: The Mental Health Management Service and the Health and Productivity Management Service are classified into the Mental Health Management Service 
as the reportable segment for financial accounting, and the LTD Service and the Work Life Balance Support Service are classified into the Disability 

Support Service as the reportable segment for financial accounting.

(Millions of yen)
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Trends in Number of Users of the Company’s Services

for the Fiscal Year Ended March 31, 2023

The number of users increased steadily

Number of Mental Health Management Service and Health and Productivity Management Service users: approximately 3,110 thousand persons, and the 

number of users of services for those on leave and those returning to work: increased to approximately 1,060 thousand persons

Note: The number of users of services for those on leave and those returning to work include “LTD subscribers” in addition to employees of companies using the “Work-Life Balance Support Service.”
Furthermore, employees of companies using the “Work-Life Balance Support Service” have increased at this time, and figures have been adjusted retroactively.

4,170 thousand persons
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Net sales per customer (ARPA)

Rate of cross-sales

Comprehensive Proposals to New Clients and Status of Cross-Selling to Existing Clients

for the Fiscal Year Ended March 31, 2023

Number of contracted clients

FY2020 FY2022

Number of contracted clients using 

multiple services

2,770 clients

520 clients

2,950 clients

650 clients

Sales efficiency has progressed with comprehensive proposals to new clients

Cross-sales to existing clients is steadily growing

｜Compared to FY2020

18.8% 22.0% 

(Notes 1, 5)

(Notes 2, 5)

(Notes 3, 5)

1,876 thousand

yen per year

2,055 thousand

yen per year
(Notes 4, 5)

+179
thousand yen

+6.5%

+130 clients

+3.2%

Note 1: The number of contracted clients is the number of unique clients under usage contracts of the Company’s services (inc luding solutions such as training) on a contracted basis for the fiscal year.

Note 2: The number of unique clients under usage contracts to multiple services of the Company (including solutions such as training) on a contracted basis from the number of contracted clients.

Note 3: The number of contracted clients using multiple services ÷ number of contracted clients

Note 4: (Annual ordinary income from services that are continuously used + temporary one-time-fee revenue such as Solution sales) ÷ unique number of customers.

Note 5: Excluding the number of contracts of the Risk Financing Service, the number of some subscriptions of organizations of the LTD Service, and net sales.
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Consolidated operating profit

Trends in Operating Profit by Business

for the Fiscal Year Ending March 31, 2023

Operating profit 

recovered to an increase 

despite continued 

growth investment, etc.

• Operating profit increased for each 

business YoY as a result of sales growth, 

despite increased expenses, including 

investment in systems, etc., based on 

continuing our growth strategies and 

increased personnel expenses.

(Millions of yen)

Note: Corporate expenses are mainly selling, general and administrative expenses for administrative and other departments that do not belong to 

any reportable segment.

Note: The Mental Health Management Service and the Health and Productivity Management Service are classified into the Mental Health 

Management Service as the reportable segment for  financial accounting, and the LTD Service and the Work-Life Balance Support Service are 

classified into the Disability Support Service as the reportable segment for financial accounting.

+56.8% YoY
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Trends in Cost

for the Fiscal Year Ended March 31, 2023

Implemented growth investments 

such as investment in systems

Cost increases and the rate of YoY cost 

increase declined compared to 4Q in 

FY2021

(Personnel expenses)
• Continued to increase due to the enhancement 

of human resources, including recruitment 

associated with business expansion

(System-related expenses and amortization of 

software)
• Continued to invest in growth, including the renewal 

and security enhancement of existing services and 

updated development of ADVANTAGE Well-being DXP

• Maintenance costs such as server costs and system 

enhancement also increased due to increased users

(Marketing expenses)

• Emphasis on return on investment

(Millions of yen)

+15.1%

+7.6%
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System-related Expenses YoY

for the Fiscal Year Ended March 31, 2023

Amortization of software System-related expenses

(Millions of yen)

(Millions of yen)

• Continued the update of systems, including the 

addition of new functions, improvement of UI and UX, 

and security enhancement. Increase of 157 million yen 

YoY

DXP

pdCa TOUGH-

NESS

EQ-

related

HARMONY Other

+157

Medium-term 

strategy

New services

renewal of existing 

services Linked to 

sales, 

including 

health 

checkup

Related 

to new 

services, 

including 

pdCa

Due to 

enhancement 

of systems 

associated 

with business 

expansion

Temporary 

expenses, including 

system transition 

expenses that arose 

in cumulative 4Q in 

FY2021, decreased

• Increased due to an increase in system-related 

expenses linked to sales and the enhancement of 

systems associated with business expansion. Increase 

of 106 million yen YoY

• System transition expenses that arose decreased

Other

+106
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Consolidated Balance Sheet and Cash Flow Statement

for the Fiscal Year Ended March 31, 2023

Total assets increased 281 million yen from the end of the previous fiscal year to 5,960 

million yen due to increases in cash and deposits, intangible assets, etc., although 

investment securities decreased due to sale of shares of subsidiaries and associates.

Net assets increased 214 million yen from the end of the previous fiscal year to 3,639 

million yen.

Cash flows from operating activities increased YoY, cash flows from investing 

activities decreased due to purchase of intangible assets such as system development, 

and free cash flows went into the black at 712 million yen due to decreases of 

and sale of shares of subsidiaries and associates, etc.

*The difference between ending balance of cash and cash equivalents and cash and 

deposits on the consolidated balance sheet is the ending balance of deposits of the stock 
benefit trust (J-ESOP).
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03
State of Each Business

(1) Mental Health Management Service

(2) Health and Productivity Management Service

(3) LTD Service

(4) Work-Life Balance Support Service

(5) Risk Financing Service
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Summary of State of Each Business

Business State of the fiscal year ended March 31, 2023

Mental Health 

Management Service

• Sales of ADVANTAGE TOUGHNESS remained robust. 

• Solution sales recovered from the slump due to the COVID-19 pandemic and increased by capturing the 

need for post-stress checkup solutions

Health and 

Productivity 

Management Service

• Both the health checkup system and the occupational physician / public health nurse service continued 

to grow with an increase of 26.2% YoY, buoyed by market tailwinds, including corporate demand for 

promotion of health and productivity management and the trend to digitalize health checkup results.

LTD Service

• The LTD service grew at a double-digit rate, 10.6%, YoY in net sales, recovering from the slowdown in 

4Q in FY2021, as the number of new clients has steadily increased.

• The market has continued to grow.

Work-Life Balance 

Support Service

• The pipeline of ADVANTAGE HARMONY witnessed a robust increase, buoyed by a tailwind from the 

need to respond to the amendment to the Childcare and Caregiver Leave Act. There is also a high

need for eRework, a support program for reinstatement. 

New initiatives for 

future growth

• We have promoted account-based sales through comprehensive proposals centered around 

ADVANTAGE Well-being DXP. As a result of our efficient sales activities, the number of companies 

deciding or considering adoption of multiple offered services increased.
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Mental Health Management Service

Summary of Financial Results for the Full Year

Net sales remained robust, 

showing an increase of 5.3% 

YoY

• Recurring revenue increased steadily.

• One-time-fee revenue such as solution sales 

increased.

• Profit for the segment recovered with an 

increase with an increase in expenses, 

including those for the existing ADVANTAGE 

TOUGHNESS service and growth investments 

in ADVANTAGE Well-being DXP, ADVANTAGE 

pdCa, etc., and personnel expenses associated 

with business expansion.

Net sales trends Segment profit

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. (*) Mainly selling, general and administrative 

expenses for administrative and other departments that do not belong to any reportable segment
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Mental Health Management Service

Sales Trends by Product

・QoQ ・YoY

+5.3% YoY

• Sales increased by 5.3% YoY. Net sales of the main ADVANTAGE TOUGHNESS 

system remained robust. Solutions sales also increased in Q4.

(Millions of yen) (Millions of yen)
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Mental Health Management Service

Trends in Solution Sales

・QoQ ・YoY
+13.5% YoY

• Solutions sales increased 13.5% YoY. Recovered from the slump due to COVID-19. Solutions sales increased by capturing 

the need for post-stress checkup issues and solutions. Sales remained robust in EQ-related where the number of trainings 

implemented recovered, and ADVANTAGE INSIGHT, employee aptitude tests focusing on stress tolerance.

(Millions of yen)

(Millions of yen)



24© Advantage Risk Management Co.,Ltd.

Mental Health Management Service

Trends in Solution Add-On Rate

Solution add-on rate 21.9%

• Recovered from the slump due to the COVID-19 

pandemic.

• Actively propose highly effective solutions by solving 

post-stress checkup issues and further utilizing pulse 

surveys (ADVANTAGE pdCa)
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Health and Productivity Management Service

Summary of Financial Results for the Full Year

Net sales trends Segment profit

Kept growth in net sales 

with an increase of 26.2%

YoY

• Acquisitions of new contracts for the 

occupational physician / public health nurse 

service remained robust, while additional 

requests for post-stress checkup interviews, 

health consultations, etc., also increased and 

grew.

• Although some new clients pushed back their 

adoption of the health checkup system, the 

number of companies considering adoption of 

the system continued to increase, backed by 

the need for digitalization of health checkup 

data.

• Profit for the segment remained flat due to 

increased expenses for business expansion, 

including personnel expenses.

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. (*) Mainly selling, general and administrative 

expenses for administrative and other departments that do not belong to any reportable segment
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Health and Productivity Management Service

Occupational Physician / Public Health Nurse Service

New contracts remained robust

Number of client offices and 

sales both increased

• Established Sampo LAB, an online community for all 

experts concerned with occupational health. 

Reached 1,500 registered users approximately one 

year after establishment.

(Millions of yen)
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Health and Productivity Management Service

Health Checkup System “ADVANTAGE Healthcare”

・QoQ ・YoY
+34.6% YoY

• Although some new clients pushed back their adoption of the health checkup system, continued high growth rate.

(Millions of yen)

(Millions of yen)
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LTD Service

Summary of Financial Results for the Full Year

Net sales increased by 

10.6% YoY

• The LTD market remains favorable due to 

steady growth.

• Sales remained robust, with an increase in new 

contract acquisitions.

• Profit grew despite an increase in expenses, 

including those for investment in operation 

systems associated with the growing customer 

base.

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. (*) Mainly selling, general and administrative 

expenses for administrative and other departments that do not belong to any reportable segment

Net sales trends Segment profit
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LTD Service

Sales Trends (Quarterly/ Full Year)

(Millions of yen)

• Net sales increased YoY in every quarter in FY2022, with 

growth in Q4 due to new contracts with large-scale 

organizations.

• New client acquisitions increased steadily.

+10.6%

(Millions of yen)
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Work-Life Balance Support Service

Summary of Financial Results for the Full Year

Net sales grew by 128.9%

YoY due to a significant 

increase in new contract 

acquisitions

• Recurring revenue increased steadily due to an 

increase in new client acquisitions. One-time-

fee revenue, including that from consulting 

associated with new adoption, also increased 

greatly.

• Expenses decreased since one-off costs for 

transitioning to a new system and the cost 

expenses of operating both the new system 

along with the old system, both of which arose 

in FY 2021, have been eliminated, and profit 

improved significantly, and deficits were 

reduced.

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. (*) Mainly selling, general and administrative 

expenses for administrative and other departments that do not belong to any reportable segment

Net sales trends Segment profit



31© Advantage Risk Management Co.,Ltd.

Work-Life Balance Support Service

Adoption of ADVANTAGE HARMONY

+145.7% YoY

(Millions of yen)

71
clients

Number of client companies of HARMONY Note 1

Note 1Net sales in Q4 increased 

by 145.7% YoY and the 

number of clients 

increased to 71

• New client acquisitions increased steadily.

• Buoyed by the growing need for systems 
due to the amendment to the Childcare and 
Caregiver Leave Act, the number of 
companies considering adoption of 
ADVANTAGE HARMONY increased and 
acquisition of prospective clients for the 
system was robust.

Note 1: The number of client companies includes only ADVANTAGE HARMONY subscribers and excludes client companies which adopted eRework 

(Note 2) alone or HARMONY lite (Note 3).  

Note 3:  HARMONY lite is an entry model with limited ADVANTAGE HARMONY’s functions. 

Note 2:  eRework is a support program for reinstatement that can be easily taken online. 
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Risk Financing Service

Summary of Financial Results for the Full Year

Generally as planned

• Sales increased YoY due to acquisition of 
new contracts with large-scale organizations.

• Expenses were reduced through such 
measures as keeping our operation system 
efficient.

Note: Operating profit is the reportable segment profit for financial accounting purposes after allocating corporate expenses (*) on a 
certain basis such as the share of each business in net sales and number of staff. (*) Mainly selling, general and administrative 

expenses for administrative and other departments that do not belong to any reportable segment

Net sales trends Segment profit
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04 Financial Results Forecast for the 
Fiscal Year Ending March 31, 2024
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Consolidated Financial Results Summary

Financial Results Forecast for the Fiscal Year Ending March 31, 2024

Forecast for increased 

revenue and profit

Net sales 7,280 million yen, an increase 

of 13.6% YoY

Operating Profit 850 million yen, an

increase of 53.6% YoY

• Each business is expected to remain robust 

by promoting “Comprehensive proposals to 

new clients” and “Cross-selling and 

upselling to existing clients”

• Improvement of profit is expected to 

proceed by continuing investments at a 

constant level

* As announced on May 12, 2023, the numerical targets 

for the last fiscal year of the Medium-term Management 

Plan 2023 have been revised as per this financial 

results forecast for the fiscal year ending March 31, 

2024.
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Trends in Consolidated Financial Results

Financial Results Forecast for the Fiscal Year Ending March 31, 2024

⚫ Significant rollout of efficient sales activities through comprehensive proposals with ADVANTAGE Well-being DXP at the core.

⚫ For the fiscal year ended March 31, 2022, there was a decrease in profit due to the burden of transitioning to a new system and slowdown of sales activities, and for the fiscal year ended 

March 31, 2023, net sales grew at a double-digit rate, operating profits returned to increased profits, and initiatives toward realizing the Medium-term Management Plan 2023 were steady.

⚫ Net sales expected to grow at a double-digit rate in the fiscal year ending March 31, 2024. Improvement of operating margin profit is expected to proceed by continuing investments at 

a constant level.

Active investment phase Investment return phase / growth with revenueStable phase

Revamp of ADVANTAGE HARMONY●

Expansion due to 
legislation

Revamp of ADVANTAGE TOUGHNESS●

Release of ADVANTAGE Well-being DXP ●

Release of ADVANTAGE pdCa●

● Addition of functions and compatibility with amended laws 

of ADVANTAGE HARMONY

Begin sales of ADVANTAGE WellGage●

● Expanded functions and release of ADVANTAGE 

Well-being DXP Phase 2.0

● Expanded functions (planned) and release of 

ADVANTAGE Well-being DXP Phase 3.0

Begin sales of eRework ●
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Shareholder Returns

Financial Results Forecast for the Fiscal Year Ending March 31, 2024

For dividends, the basic policy is to stably and continuously pay dividends of approximately 30-35% of 

consolidated dividends, comprehensively taking into consideration financial results for each fiscal year, financial 

position, and future business development.

Shareholder returns 

basic policy

Annual dividends per 

share

(Forecast)

For the fiscal year ending March 31, 2024, we are planning for annual dividends per share of 12 yen (an 

increase of 2 yen YoY).

<Reference>

Trends in annual 

dividends per share
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05
Progress of Medium-term 
Management Plan 2023

I. Status of progress of Medium-term Management Plan 2023

1. DX Platform Development

2. Entry to BtoBtoE Sector

3. Capital Partnerships and Open Innovation Acceleration

4. Strengthening of Human Resource Development and Promotion of Health 

and Productivity Management

5. Strengthening of IT Capability

II. Summary
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Medium term Management Plan 2023 Main Goal

Continue further development and expand our domains in the field

related to well being*, which includes our current business ones

* Components of well-being at the Company include physical and mental health, employee development, prevention of

risks and support when risks materialize, support for work life balance, employee benefits and welfare, support for leisure

activities, and creation of a sense of unity with companies

To be the number one platform provider in the Well-being field

Become the leading solution provider in this field by offering effective

ways to solve various issues through the SaaS model

Main Goal of the Plan
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Company-wide Focus Themes

Aim to “become the number one platform provider in the well being market” with the company wide focus themes that we have

previously worked on as the foundation
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Accelerate capital alliances and open innovation
Established a corporate venture capital function

Develop DX platforms
Released ADVANTAGE Well-being DXP

Enter into the BtoBtoE field
Formed a capital alliance with RESOL LIFE SUPPORT

CO., LTD.*

Enhance human resource development /

promote health and productivity

management
Become a trailblazer in health and productivity

management with high engagement

Enhance IT capabilities
Established DX Division responsible for planning,

development, and IT control

1 2

3

4 5

＊Although the capital alliance was dissolved in 

February 2023, the business alliance has continued
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Contents

I. Status of progress of Medium-term Management Plan 2023
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Promotion of Health and Productivity Management
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II. Summary
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Have continuously expanded functions since starting to provide services in July 2021

Consolidate various data to create 

visualizations.

Take action by registering issues, 

evidence data, action plans, and 

methods of verify effects.

Solution recommend function

Improve literacy through comments 

and video → leads to improvement 

actions

Function to see results and trends 

of each data

Confirm effectiveness with results of 

stress checkups and health checkups 

toward further improvement.

Organization Individual

Analyze issues by combining various 

factors.

Centralize mental data, physical data, 

lifestyle habits, and overtime hours. 

Confirm issue items and trends with a 

glance.

Dashboard

Improvement advice

Dashboard

Cross-analysis

Register issues

Solution recommend function

Dashboard

Data consolidation

Data analysis

Consider and 

implement measures

Verification of 

effects

*Some functions may differ due to the status of 

introduction of other services
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Increased Introduction to Companies, Primarily Large-Scale Companies

Introduction is progressing, primarily to large-scale companies, from visualizing status of 

employees to solving issues, and being highly evaluated for supporting a series of PDCA cycles.

Continuously increasing introduction to 

companies!

※ロゴをクリックすると、プレスリリースをご覧いただけます。

https://ssl4.eir-parts.net/doc/8769/tdnet/2161643/00.pdf?_fsi=KMClJcsp
https://www.armg.jp/news/newsrelease/2022/1213/
https://www.armg.jp/news/newsrelease/2022/1031/
https://www.armg.jp/news/newsrelease/2022/0712/
https://www.armg.jp/news/newsrelease/2023/0302-2/
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Standalone DXP sales possible with release of Ph 3.0 (planned)

-Independent human resources ledgers and import external stress checkup data

CSV

ETL

DMP

Data lake

Dashboard

Data mart

Automatically link

Convert to 

deviation

New development

Realize the adoption of new clients not limited by TOUGHNESS by being able to directly import stress checkup data 

from other companies into DXP

-A powerful BI tool supporting Health and productivity management toward a unique existence

TOUGHNESS SC* 

data

(deviation)

Stress checkup 
systems of other 

companies

SC* data of other 

companies

(raw data) Export CSV data

Stress checkup system DXP

* SC= Stress checkup 
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Start Seeing Results of Comprehensive Proposals by Newly Establishing Enterprise Sales Department

1

2

Strengthen sales functions that can 

comprehensively make proposals

• Newly established the Enterprise Sales 

Department as the group to comprehensively 

make proposals (promote account sales) to priority 

clients (existing and new)

• When discovering individual product needs, 

although proposals and sales activities will be 

promoted by coordinating with Product sales, the 

Enterprise Sales Department will work with clients 

until the sale is made

• The Enterprise Sales Department will take the 

initiative on matters when comprehensive 

proposals are necessary by Product sales

Background of the newly established 

Enterprise Sales Department in FY22

Division limits of customer referrals (toss-

up)

• There were limits to “identifying every need of 

every clients” and “proposing and promoting 

sales of all of the Company’s products” when 

each division proposed other divisions’ 

products on their own

Necessity to accelerate comprehensive 

proposals across divisions

• In order to maximize earnings, it is becoming 

more significant to penetrate the Company’s 

concepts to customers (particularly human 

resources management), and including the 

cost merits, have them comprehensively use 

the Company’s products

Cost optimization and maximizing 

effectiveness of marketing activities

• Concentrate marketing investment for the 

Enterprise Sales Department to acquire clients

• Optimize marketing costs by having the Enterprise 

Sales Department primarily toss-up business to 

sales of each division (Product sales)

Increase sales of services such as those ADVANTAGE HEALTH CARE and HARMONY, etc., by moving 

forward with comprehensive proposals by newly establishing the Enterprise Sales Department.
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Directly Approaching Employees Made Possible Through Expanding the DXP Employee View

Consolidate results, risks, and 

method of improvement into one

view.

Encourage autonomous transformation

of actions by offering specific 

actions when the awareness

of one’s own state is the highest.

Consider and 

implement measures
打ち手の検討・実行
Improvement advice

1

2

3

1 Results and risks at a glance

2
Promote the understanding of 

results and measures with 

content

Explain results, interpretation, 

and measures through 

comments and video (approx. 10 

minutes).

The path to improvement is 

made clear.
*Video is physical data only.

3
Automatically recommend 

solutions

Equipped with the function to 

recommend services based on 

themes if enrolled in benefits 

and welfare service “Life 

Support Club*.”

Lifestyle 

habits
Physical

*This service is provided by RESOL LIFE 

SUPPORT CO., LTD.
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Joint Development of ADVANTAGE WellGage with RESOL LIFE SUPPORT CO., LTD.

Started offering the service in April 2022

ADVANTAGE WellGage

A new benefits and welfare 

service for the new era

• Provide midsize companies 

and SMEs with services 

enjoyed primarily by large-

scale companies

• Directly linked to improved 

productivity, strengthened 

hiring, and increased 

retention

×

Increase engagement

Benefits and welfare package directly linked to improved productivity, strengthened hiring, and 

increased retention

Leisure
Supporting mental 

and physical health

Supporting women’s 

active participation

Supporting for work-

life balance (childcare 

/ nursing care, etc.)

[Effective for work 

engagement]

Outsource welfare and benefits 

that supports well-being

DX Platform

Recommend a benefits and 

welfare menu based on 

individual health data

[Visualization of engagement (Work / Employee) made 

possible]

Stress checkups

[Effective for employed 

engagement]

GLTD
Group Long Term Disability 

Supplemental Income Insurance

Support to work safely at this 

company
Remove obstacles to work
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New Additional Variation to ADVANTAGE WellGage

Started offering “core package” and “improvement strengthening package” as of April 2023.

1．Core package NEW

Stress checkup + DX platform + benefits and welfare 

service

2．Improvement strengthening package NEW

Stress checkup + DX platform + benefits and welfare 

service + e-learning

3．Benefits and welfare system enhancement 

package

Stress checkup + DX platform + benefits and welfare 

service + GLTD
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Capital and business alliance with RESOL LIFE SUPPORT CO., LTD. (March 2021)

Details of the new business alliance (under 

discussion)

Plan to aim to expand business of both companies by 

further developing the business alliance in the future 

centered on measures with ADVANTAGE Well-being DXP 

at the core.

1. Develop ADVANTAGE Well-being DXP with RESOL 

LIFE SUPPORT CO., LTD.

2. Release new services with ADVANTAGE Well-

being DXP and RESOL LIFE SUPPORT CO., LTD. 

working together

3. Joint development of new menu concerning health 

management and support for employee health of 

companies

The capital alliance is no longer, but the business alliance continues.
With the alliance, progress towards a foundation to advance into BtoBtoE and BtoC field was made.
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Capital and business alliance with Wellness Communications Corporation (October 2021)

Increased introductions of health management cloud “Growbase (formerly HSS)” to the 

Company’s clients.
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Started Offering ADVANTAGE pdCa Microsoft Teams App (March 2023)

Constructed an environment to seamlessly access the Company’s services with the 

alliance with Microsoft Corporation in Japan.

Reduce the burden on employees

Reduce the burden of employees answering in a 

separate browser by being able to answer pulse surveys 

on Teams.

Promote increased sales and introduction of 

ADVANTAGE pdCa

Further promotion of introduction to client companies 

can be expected as pdCa can be seamlessly accessed 

through the Microsoft Teams view, used in daily duties.
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Review of Enhancement of Human Resource Development / Promoting Health and Productivity 

Management

Continuously implement the PDCA cycle to enhance employee health.

Encourage independent action from employees and create methods to establish 

better habits.

In order to create meaningful work, strengthen human resource development and 

reform HR systems.

Combine and analyze insight, EQI, lifestyle habits, attendance, evaluations, and 

other types of data, and utilize the results in human resource strategies.

Becomeing a trailblazer in health and productivity management

Further enhancement of high engagement

DX promotion (data analysis and utilization)

Examples of

measures:

Pulse surveys, increase health, better exercise habits, and improvements 

to diet habits, improvements to sleeping habits, support quitting smoking, 

support work-life balance, etc.

Strengthen management, career development, increasing skills, HR 

training (introduction of ESOP, addressing a diverse range of workstyles, 

etc.)

Selected under the Health & Productivity 

Stock Selection for two years in a row 

following last year

Selected under the “2023 Health & 

Productivity Stock Selection” continuing from 

2022 with high evaluations of health 

management initiatives.

Promote transformations of various 

systems to realize employee well-being

Started ARM workstyle “FUN↑WORK!”

Diversity, Equity & Inclusion recommendations

Human resources system revision and operational 

changes effective April 1, 2023, etc.

Continued responses in stages by 

analyzing and applying data

Significant advances in these two years for initiatives concerning Enhancement of Human Resource Development / 

Promoting Health and Productivity Management

Examples of

measures:
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Selected as Health & Productivity Stock Selection Company for two years in a row following last year

Health management initiatives were highly evaluated

Selected two years in a row under the 2023 Health & Productivity Stock Selection Company

Recognized as a 2023 Certified Health & Productivity Management Outstanding Organization 

(large enterprise category, White 500) six years in a row

2023 Health Management award ceremony



56© Advantage Risk Management Co.,Ltd.

The Company’s Health and Productivity Management Promotion Policy (Health and Productivity 

Management Declaration) and Promotion Systems

Health and Productivity Management 

Declaration
At ADVANTAGE Risk Management Co Ltd and our Group 

companies, we believe that employees continuing to live healthily 

and work with a sense of well being is the most important 

foundation for the long lasting happiness of employees and their 

families as well as increased energy within the company. We 

declare that we will focus all our efforts on making this a reality, 

and make continuous improvements as we aim for further heights. 

We also believe that enhancing employees’ health and vitality will 

help us achieve our corporate mission to “create well being at 

corporations,” as well as our corporate message to “bring a new 

standard of well being to the future of corporations!” and at the 

same time contribute to enhancing the value we offer to customers 

Through the “well being” of employees, we will work with the 

community to create “environments where people can work with 

peace of mind” and companies where “individuals and teams have 

vitality.

Person responsible

(Chief Executive Officer 

and Representative 

Director)

Health and 

Productivity 

Management 

Office

Persons 

responsible for 

business sites 

and promoters

Health 

Committee 

members

Employees
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List of Initiatives Toward Enhancing Engagement

Declaration

to promote Diversity, Equity & Inclusion

At ADVANTAGE Risk Management Co Ltd and our Group companies, we 

will create an environment where everyone can actively participate and 

where everyone can take advantage of opportunities and exhibit their 

strengths on a level playing field, regardless of age, gender, gender 

identity, sexual orientation, nationality, race, religion, whether or not one 

is involved in childcare or nursing care, illness, presence or absence of a 

disability, employment status, etc., and in order to enhance the well-being 

of employees and related parties and to sustainably improve corporate 

value, we shall respect and accept diverse personalities and values.

Enhance employee’s well-being

Sustainable business growth

Promote women’s active 

participation

Increase the ratio of women in 

management

Enhance diversity

Increase the ratio of foreign nationals, 

those with disabilities, etc.

LGBTQ+ measures

Construct an environment that is 

comfortable to work in, regardless of 

one’s sexual orientation or gender identity

Balance between life 

events and treatment and 

work
Strengthen measures to balance childcare, 

nursing care, illness, fertility treatment, 

etc., and work

Human resources policy

Individuals and organizations with TOUGHNESS that take on 

challenges as one, accepting diverse values

Declaration to promote DE&I, aiming to realize employee well-being
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Review of Enhancing IT Capabilities

Through DX, we will offer our added value to a broader range of customers, more
easily, and at lower prices.
In this way, we will contribute to enhancing corporate value and contribute to
employee well being.

DX Mission

We will move development in house, to enable us to respond promptly to changes
in markets, customers, and competition. By deploying young engineers alongside
mid level engineers with abundant development experience and knowledge, we will
accumulate knowledge and strengthen our development capabilities from a
medium-term perspective. We aim to increase our current team of 10 developers to
30 or more in three years’ time, and move development in house, particularly for DX
services.

Promote in house creation

We will plan and create software based on attractive services as an industry leader,
which will also contribute to hiring, including experienced candidates and new
graduates.

Hiring

We have budgeted approximately 3.0 billion yen for investment in DX over three
years, but we plan for SaaS and other system related businesses to drive an
increase in annual revenues of around 4.0 billion yen in three years’ time.

Contribution to earnings

Promoted the increase of members for systems in the past two years toward enhancing IT capabilities.

• Promotion and realization of monetization 

through continuously upgrading the DX 

platform

• Established the internal DX Promotion 

Department in 2022, revamped the front office, 

and started projects constructing CRM

• For UX and UI design, construct a full-time 

team in the Service Planning Department and 

promote in-house designs

• Strengthen new hires in IT Planning and 

Development: three persons in 2021, three 

persons in 2022, and two persons in 2023

• As of FY23, the number of developers was 18 

(including temporary employees), and aim to

increase staff

• Companies introduced to DXP are on an 

increasing trend, and realization of contributing 

to revenue in stages
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Significant Advances in These Two Years in Expanding Services

Mental health and engagement
Health and productivity and physical 

health
Work-life balance support

ADVANTAGE Well-being DXP 

Centralized visualization of main data for Human Resources and realize PDCA from identifying issues to solving them.

Data 

transformation 

and analysis

Training

Individual 

measures

Organizational 

measures

Mental health 

training

Health and productivity management 

consulting

Organizational 

development 

consulting 

Online health seminars

Occupational physician / public health nurse service

Comprehensive program for organizational development with stress checkups and engagement 

surveys as a starting point

Pulse surveys

Employee aptitude tests 

revealing stress tolerance

Sleep improvement app

Health checkup appointment and 

checkup result management system

Employees on leave 
management system

eLearning Service

Specified health guidance

Benefits and welfare service

Group long term 

disability supplemental 

income insurance

Online support program for 

reinstatement

Program to improve coping 

ability of young people

eRework

/eRWP

スマートライフ

プログラム

New

Revamp

Added “Growbase” (formerly “HSS”) Revamp

New

NewNew

New

*Released ADVANTAGE School

New
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Promoting Comprehensive Proposals to New Clients and Cross-Selling and Upselling to Existing 
Clients Through the Comprehensiveness of ARM

Enhancement of engagement Anti-harassment measures Improvement of retention rates

Need to conduct organizational 

development and training to 

increase engagement

Need to focus on preventing 

harassment before it happens

Need to hire and develop tough 

human resources

Need to introduce systems and 

measures that attract employees 

and job seekers

Need to strengthen counseling 

and support after it happens

Need to detect employees at 

risk of resignation and follow 

them from an early stage

Health and productivity / human 

capital management 

Need to visualize the situation first

Need to bolster physical measures

Need to reduce the number of 

employees with mental disorders

Need to develop a promotion 

system

Counseling Training (mental / HR development)

Employee training program

Training (physical)

Online health seminar

e-learning service
Program to improve young 

employees’ coping skills

Specified health guidance

ADVANTAGE

Smart Life Program

Benefits and welfare

Life Support Club

Sleep improvement app
Organizational 

development consulting 

Health and productivity 

management consulting

Comprehensive program for 

organizational development
Data platform

Pulse surveys Employment aptitude test

Consulting Consulting

Health checkup appointment and 

checkup result management system

Introduction of occupational 

physicians / public health nurses 

Occupational physician / 

public health nurse 

service

Group long term disability

supplemental income insurance

Employees on leave 

management system

Improve 

organizational and

individual 

performance!

Solve various 

management and 

HR issues with 

comprehensiveness
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Thank you for your attendance

【Disclaimer】
Plans, outlook, strategies, and other forward-looking statements included in this material are based on 
information available to the Company and assumptions deemed reasonable by the Company as of the date of 
preparation of this material, and they contain various risks and uncertainties.
Therefore, actual business results may differ significantly from these statements due to factors such as 
changes in the management environment, and there is no guarantee that the statements will be accurate.

Furthermore, information about entities other than the Company and its group companies stated in this 
material is generally based on public information, and the Company makes no guarantees on its accuracy.

Note : This document has been translated from the Japanese original for reference purposes only. In the event 
of any discrepancy between this translated document and the Japanese original, the original shall prevail.

IR related inquiries

Corporate Administration and IR Department, 

Corporate Administration Headquarters

ADVANTAGE Risk Management Co., Ltd.

TEL: 03-5794-3800 (Main)

Contact form:

https://armg.inboundtools.com/ir_form

https://armg.inboundtools.com/ir_form
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