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88 89 90 91 92
2019 2020 2021 2022 2023
3,156,150 | 3,344,109 | 2,830,210 | 2,744,520 | 3,774,468
186,026 207,656 113,954 106,972 278,366
141,418 152,587 76,510 70,007 200,431
158,099 140,965 107,690 155,894 260,842
1,682,248 | 1,712,881 | 1,777,735 | 1,890,789 | 2,100,973
3,180,597 | 3,293,908 | 3,411,712 | 3,543,753 | 3,944,150
( 2,193.97 | 2,233.76 | 2,318.17| 2,465.41| 2,739.27
( 184.44 198.99 99.77 91.28 261.33
( 261.32
( 52.9 52.0 52.1 53.4 53.3
( 8.5 9.0 4.4 3.8 10.0
( 13.68 10.42 22.09 21.34 8.09
250,732 210,134 289,376 195,651 503,759
190,119 25,844 272,174 179,723 336,813
141,551 15,818 13,966 98,502 122,307
702,328 858,966 907,326 883,074 979,529
34,200 35,034 36,070 36,910 37,521
8,857 9,713 9,441 8,362 8,084
() 89 IFRS )
88 89 90 91
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88 89
2019 2020

3,160,514 | 3,340,811
196,239 185,179
147,812 136,262
162,837 117,910
1,612,825 | 1,621,594
2,982,725 | 3,096,869
2,093.60 2,105.71
192.78 177.70
53.8 52.1
9.4 8.5
13.08 11.67
174,006 97,999
158,327 48,454
96,617 22,019

702,328 858,966
34,200 35,034

8,857 9,713

() 89 193
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83 89 90 01 92
2019 2020 2021 2022 2023
1,920,791 | 2,011,205 | 1,580,950 | 1,499,898 | 2,174,178
82,619 41,454 49,835 76,156 | 288,679
68,003 31,919 38,658 69,833 | 232,903
153,795 153,795 153,795 153,795 | 153,795
769,175 769,175 769,175 760,175 | 769,175
1,110,809 | 1,082,507 957,236 | 1,000,724 | 1,171,951
2,147,612 | 2,156,095 | 2,230,260 | 2,210,195 | 2,461,716
1,447.95| 1,345.78 | 1,247.59 | 1,304.17 | 1,527.21
144.0 100.0 56.0 56.0 76.0
(72.0) (72.0) (28.0) (28.0) (38.0)
88.64 41.60 50.38 91.01 303.51
303.50
51.7 47.9 42.9 45.3 47.6
6.0 3.0 3.9 7.1 21.4
28.46 49.84 21.40 6.97
162.4 240.4 61.5 25.0
15,274 15,806 16,478 16,961 17,228
5,805 6,137 6,129 5,519 5,448
76.5 66.5 71.8 66.1 73.0
TOPIX 95.0 85.9 122.1 124.6 131.8
3,736 3,184 2,684 2,413 2,684
2,209 1,876 1,672 1,665 1,739
() 29 2020 31 ) o1
01
88 89 90 01
2022 2022
90

4/170

EDINETOOOO



EDINETOOOO
O00000o0Ooood(ee2152)
oOoOooodn

1953

1966 500 50 1965
2017

1917 12
1931 12
1945

1950 12
1953

1955
1960 10
1968 10
1969
1983
1986 11

1987

1990
1995 10
1999 10 (

1999 12
2000
2000
2002
2002 12

2003
SIA

2003
2004
2004
2005 10
2006
2006
2007
2008
2010
2012
2013
2014

2017 TC Manufacturing and Assembly (Thailand) Co., Ltd.
Tan Chong Subaru Automotive (Thailand) Co., Ltd.

2017
2017
2019
2019

() 1945 12 27

1953 17
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480 100.0
480 100.0
400 100.0
96 100.0
490 68.0
98 100.0
80 100.0
100 100.0
100 100.0
100 100.0
100 100.0
100 100.0
100 100.0
92 100.0
50 100.0
2,000 100.0
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869,757 US 100.0
100.0
794,045 US [100.0]
100.0
241 US [100.0]
30,000 CA 100.0
87,504 100.0
187,354 60.0
100.0
5 US [100.0]
100 100.0
30 100.0
675 100.0
100 100.0
635,402 (20.0)
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2,640,459
117,781
87,821
520,681
1,194,090
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2023 31
)
34,247  (7,455)
2,716 17)
558 (412)
37,521  (8,084)
)
) O)
@)
2023 31
) ) ) )
15,941 39.5 16.2 6,694,391
1,287 36.9 14.7 5,239,477
17,228 (5,448) 39.3 16.1 6,585,704
)
15,115  (5,287)
2,113 (161)
17,228  (5,448)
) (
@)
C ) 90
)25
©)
29,085
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2.5% 38.6% 76.7% 78.0% 67.9%
)
27 64
76
25 71
71
93.2%
2022 2023
0.0% 28.6% 73.9% 72.8% 85.6%
0.0% 0.0% 77.8% 83.3% 97.6%
4.7% 42.9% 85.0% 80.4% 70.0%
3.2% 32.0% 81.5% 82.9% 51.8%
7.3% 66.7% 83.2% 77.6% -
4.9% 100.0% 68.0% 70.0% 71.0%
4.7% - 72.5% 69.2% 74.7%
0.0% - 80.8% 88.5% 67.8%
0.0% 0.0% 134.5% 134._3% -
0.0% - 76.0% 79.0% 19.0%
0.0% 0.0% 77.5% 73.3% 56.1%
12.5% 40.0% 79.3% 78.3% 36.4%
13.0% 0.0% 64.6% 94.7% 57.3%
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1.8% 0.0% 64 .5% 73.9% 108.9%
2.1% 57.1% 76.1% 80.2% 65.9%
0.0% 0.0% 74.3% 73.9% 50.1%
3.4% 0.0% 63.0% 71.4% 89.1%
5.6% 0.0% 82.1% 79.5% -

10.0% 0.0% 90.4% 87.2% -

0.0% 22.2% 73.8% 72.4% 92.5%
4.4% 20.0% 85.8% 84.3% 67.2%
2.8% 42.9% 86.6% 86.7% 72.2%
0.0% 0.0% 82.9% 81.7% -

2.1% 28.6% 76.4% 75.4% 110.7%
1.1% 38.5% 70.5% 70.8% 53.8%
2.9% 20.8% 63.5% 78.3% 27.8%
0.0% 36.8% 74.4% 74.1% 63.5%
3.4% 33.3% 76.8% 76.3% 39.4%
0.0% 0.0% 76.5% 72.5% 142.6%
1.2% 5.3% 73.5% 72.0% 81.1%
0.0% 33.3% 68.0% 66.9% -

0.0% 0.0% 73.6% 73.0% 21.0%
3.0% 44.4% 77.6% 75.9% 86.5%
4.4% 33.3% 71.5% 72.3% 21.2%
8.0% 0.0% 77.4% 75.9% 92.4%
0.0% 14.3% 82.3% 78.0% -

0.0% 0.0% 71.4% 71.6% 49.9%
0.0% 100.0% 77.9% 78.2% -

7.1% 100.0% 71.9% 70.8% -

4.3% 60.0% 80.8% 80.7% 84.1%
0.0% 100.0% 70.4% 70.4% -

4.2% 14.3% 70.7% 69.7% 113.2%
4.3% 20.0% 76.9% 75.4% 120.8%

)
27 64
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2022 Team-Window

2018

2022

2022

2023

2030
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ACN 2
3
2022 BEV
2023 2,500
2025 BEV
BEV 10 2026
20 2028 BEV
40
2026 20 BEV 2022
BEV SUV SUV
BEV
2 Advanced Automatic Collision Notification
3 Battery Electric Vehicle
20254 20264 20284F

20225
y ‘ A )

S T B HER

?fﬁj f? 202R4E L B
2075 L (20264 AF) BIEEEVER

R ATy
BEVELE -8 f0
FEEEE
+ wiifz-r:

T ) WhHE

S .
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(et o boemsason

2023 CTo CTo

4 Chief Technology Officer
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5 Connected Autonomous Shared Electric
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CSR 6 2025 KPI
CSR 6 2025 KPI 1
loT
2030 2
1.4
2025 2021 2
100%
CO, 2030
2016 30%
2030 40%
EV HV
2030
CSR
1
2
2050
Well-to-Wheel Co,
2050
2010 90
3 2030
40%
2030 BV iy
2050
2
2030 Co, 2016 30
2021 4.9% 1,2 470,701t-C0, 2016
23% 2022
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TCFD

Co,
2023
TCFD https://www.subaru.co. jp/csr/tcfd/
2015
2025 2021
1,084 27
WLP
88
4,171
Al SUBARU Lab
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SIRT Security Incident Response

Team
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12

STEP
ESG

13)

14
STEP

IT

27/170



EDINETOOOO
O00000o0Ooood(ee2152)
oOoOooodn

(15)

BCP

(16)

28/170



EDINETOOOO
O00000o0Ooood(ee2152)
oOoOooodn

an

29/170



EDINETOOOO

O00000o0Ooood(ee2152)
oOoOooodn
4 STEP
¢
STEP
7,745
299 37.5
2,675
1,770 195.7
2,784 1,714 160.2
2,004 1,304 186.3
2023 3,774,468 267,483 278,366 200,431 | 135 /
7.1 7.4 5.3 141 /
2022 2,744,520 90,452 106,972 70,007 | 112 /
3.3 3.9 2.6 130 /
1,029,948 177,031 171,394 130,424
37.5 195.7 160.2 186.3
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2022 2023 2022 2023
2,677,465 3,690,551 | 1,013,086 37.8 92,541 263,261 170,720 | 184.5
62,291 79,019 16,728 26.9 7,005 2,082 4,923 70.3
4,764 4,898 134 2.8 4,782 6,261 1,479 30.9
134 43 91 67.9
2,744,520 3,774,468 | 1,029,948 37.5 90,452 267,483 177,031 | 195.7
1,420
435
14.7
20.3
75.3
10.8 16.8 10.0 1.0 11.4
85.2 11.8 16.1
6,906 131 37.8
2,633 1,707
184.5
2022 2023
8.9 10.0 1.0 11.4
7.3 8.1 0.9 11.7
1.7 1.9 0.2 10.3
64.5 75.3 10.8 16.8
55.5 63.5 8.0 14.3
1.5 2.3 0.8 54.8
3.3 4.4 1.1 32.2
1.4 1.0 0.4 26.8
2.7 4.1 1.3 49.2
73.4 85.2 11.8 16.1
777 P-1 C-2
790 167 26.9 21
49 70.3
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49 2.8 63
15 30.9
2022
2023 31
« ) 87.4 20.3
( ) 105,352 57.8
)
89,782 38.9 312,636 4.0
)
2022
2023 31
( ) 3,690,551 37.8
( ) 79,019 26.9
( ) 4,898 2.8
( ) 3,774,468 37.5
)
)
9,442 4,004
1,454
1,099 965
8,342 1,915
1,037 458
371
1,099 2,089

32/170



EDINETOOOO

O00000o0Ooood(ee2152)
oOoOooodn
1,574
526
2022 31 2023 31
3,543,753 3,944,150 400,397
1,642,734 1,834,203 191,469
1,901,019 2,109,947 208,928
®
9,795
5,038 1,957
2,784 2,398 978
920
3,368 1,797
1,290 1,103
599
1,223 985
506 503
2021 2022
2022 31 2023 31
195,651 503,759 308,108
179,723 336,813 157,090
98,502 122,307 23,805
883,074 979,529 96,455
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2006
2008
2019
STEP 2025
Different
1,078
1,144
@
STEP
1,052
2030 !
2022 500 2008
14
2022
0
2030
i.
SUBARU JNCAP 2021
https://www.subaru.co. jp/news/2022_05_25_ 141000/
SUBARU SOLTERRA JNCAP 2022

https://www.subaru.co.jp/news/2022_11 07_162151/
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https://www._subaru.co.jp/news/2022_04_06_175152/
11HS

SUBARU

https
SUBARU

https
SUBARU
https
SUBARU
https

SUBARU
https

i. 2022

. 2022

@

®

BRZ

2/ www

o/ /www

o/ /www

2023

o/ /www

2/ www

SuvV

11
6

.subaru

.subaru.

2022

.subaru.

.subaru.

.subaru.

.COo.jp/news/2022_05 18 171730/

1IHS

co.jp/news/2022_08 25 151726/
1 1HS
co.jp/news/2022_11 09 164415/
11HS
co.jp/news/2023_03_08 150940/

NCAP 2022
co.jp/news/2022_11 30 115157/

AWD

26

DX
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118,539
3,636
665
122,840
)
26
590 SIA
446
36
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2023 31
1
72,947 84,419 4,421 | 36,142 197,929 | 12,126
(1,620) [4,277]
[15]
16,113 7,952 73| 1,262 | 25,400 | 1,817
(158) [842]
6,106 3,514 7,434 373 | 17,427 169
(4,719) [46]
13,688 9,473 4,329 | 2,368 | 29,858 | 2,098
(675) [156]
7,558 682 18,697 | 1,673 | 28,610 209
(644) 271
[12]
3,024 210 1,316 246 | 4,796 809
(O] [100]
@
2023 31
(
1
3,642 3,763 768 812 | 8,985 520
(110) [316]
[21
() 432 1 5,138 12| 5,593 1
(53)
) 63,477 13,386 116,640 | 3,124 |196,627 | 8,105
(1,027) [752]
32 [401]
13,809 263 18,416 387 | 32,875 101
(129) 41
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(
[ 1
45,656 28,638 2,966 | 40,401 [117,661 5,879
(3,438) [676]
17,801 1,800 3,402 | 2,511 | 25,514 1,364
(192) [30]
[500]
() IFRS
14,652 321 5,060 38
4,110 [ 1
29,303
( ) 3,583
1,046
[ 1
170,000
7,000
3,000
180,000
)
200
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)
1,500,000, 000
1,500,000, 000
) )
(2023 31 ) (2023 22 )
769,175,873 769,175,873 100
769,175,873 769,175,873
@
(©)
()
) ) ( ) ( ) ( ) ( )
2016 3 () 13,690,000 | 769,175,873 — 153,795 — 160,071
)
®)
2023 31
( 100 )
()

— 109 63 1,296 767 194 127,195| 129,624 —

¢ ) — |2,288,891| 242,525|1,806,278|2,472,177 1,177| 877,452|7,688,500| 325,873

( — 29.77 3.15 23.49 32.15 0.02 11.41|  100.00 —

() 1,794,065 17,940 65

68
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(
)
« )
)
153,600 20.02
( ) 115,024 14.99
) ( 47,682 6.21
11,128 1.45
10,198 1.33
10,165 1.32
10,078 1.31
9,287 1.21
8,267 1.08
8,035 1.05
— 383,468 49.97
)
111,718
43,346
2021
One 2021 31
2023 31
Q)
10,078,909 1.31
One 20,305,480 2.64
— 30,384,389 3.95
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2020 12
2020 11 30
2023 31
)
11 24,033,400 3.12
7 1 15,891,600 2.07
— 39,925,000 5.19
2022 11
2022 10 31
2023 31
)
8 3 12,298,800 1.60
251 851,000 0.11
1 HA1096 908,124 0.12
12 1,189,758 0.15
s 1 3,510,447 0.46
400 10,150,588 1.32
400 8,777,901 1.14
12 886,671 0.12
— 38,573,289 5.01
2022 20
2022 13
2023 31
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103
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33,547 54,682 56,050 32,179
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2,369
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56,165 17,125 32,764 80 40,446
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