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771BANK

I Summary of profits and losses

Non-consolidated
 Non-consolidatec RN Yo¥ change FY2022 results o
(Unit JPY bn. %) Amount % In addition to an increase in interest
Gross operating income 8 78s 3 40 income, factors such as decreases in
Interest income 723 786 6.3 86 expenses and Credit'related
Fees and commissions 11.8 12.2 04 expenses resulted in a record high
Other operating income (8.3) (11.9) (3.6) for both Ordinary income and net
Expenses 493 48.5 (0.8) income.
Substantial operating income 265 304 39 143
[ Core operating income ] [ 3B3 1 [ 373 1 [ 20 ] [ 54 ]
e mE e [ 257 | [ 298 ] |
Provision of general reserve for loan losses 3.5 (3.0) .
— I Income from customer services*
Operating income 230 334

mIncome from customer services
Special income and losses

Income from customer services (after excluding foreign
currency-denominated procurement costs)

(Unit: JPY bn)

Extraordinary income

Extraordinary loss 05 0.4 8.7
Income taxes (incl. deferred taxes)
6.5

Credit-related expenses 46 1.2 (3.4) 3.4 3.2
Total gains (losses) from securities 301 31.3 12

g e w7 ms a1 | I | |
oy coma 50 = 2T ol (0-6) (1.1)
etmcme st oo 220 g 25 e | FY2020 FY2021 Y2022

*Operating income from services for customers =
(Average balance of loans and bills discounted x Loan to deposit spread)
+ Fees and commissions - Expenses (Retirement benefit costs incl.) 3



771BANK

I Interest income

| 0 — YoY change I Change factors in interest income
(Unit: JPY bn, %) Amount % Factors in securities (Unit: JPY bn)
Interest income 72.3 78.6 6.3 8.6 +31 ___________
Factors in loans ) Int ¢
Investment income 72.9 79.8 6.9 9.4 +4.3 Yield eres
+3.0 income
. Average 78.6
(Interest on loans and bills
discounted) 423 46.6 43 10.2 Yield balance Others
+0.1
(Interest and dividends on Average +2.0 — (1.1)
i 28.9 32.0 3.1 10.6 balance _ Yen-denominated: _
securities) +2.3 § (1.5) I
Interest ' Foreign currency-
Fund procurement costs 0.6 1.2 0.6 109.5 income denominated: 4.6
72.3
{ Yen-denominated: 1.9 |
(Interest on deposits) 0.2 04 0.2 132.7 i Foreign currency-
4— i denominated: 2.4 . _
. FY2021 FY2022
Average balances and yields of loans and Investment and procurement
bills discounted Average balances and yields of securities || denominated in foreign currencies
(Unit: JPY bn, %) (Unit: JPY bn, %) (Unit: %)
0.86 1.01 1.06 3.73
0.83 0.82 - - 096 __-=°
- - = kX - [ )
ﬁ------‘—’ - V4
3,018.4 l’
5,422.5 3,010.1 ,01e. 3.00
2,925.6 /
5,138.7 Yield on foreign /
4,965.1 currency- ,’
denominated U4
investments 1.35 1'04/
hakd - U4
Procurement S~
yield on foreign 0.75
currency 0.39
denominated*
FY2020 FY2021 FY2022 FY2020 FY2021 FY2022 FY2020 FY2021 FY2022

*Including foreign currency-denominated
procurement recorded in other operating income
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771BANK

I Deposits/Loans and bills discounted

YoY change
FY2021 FY2022
(Unit: JPY bn, %) Amount %
Deposits and certificates of
deposits (average balances) 8,624.8 SEI20 218.0 25
(Retail deposits) 5,643.1 5,869.3 226.2 4.0
(Corporate deposits) 2,179.5 2,193.9 14.4 0.6
(Public deposits) 778.2 756.4 (21.8) (2.8)
YoY change
FY2021 FY2022
(Unit: JPY bn, %) Amount %
Loans and bills discounted
(average balances) 5,138.7 5,422.5 283.8 5.5
Corporate 3,252.3 3,515.0 262.7 8.0
(of which yen-
denominated) 3,188.8 3,434.7 245.9 7.7
(of which foreign
currency-denominated) 63.5 80.3 16.8 26.4
retail loans 1,231.4 1,277.0 45.6 3.7
Loans for local governments 655.0 630.5 (24.5) (3.7)

Corporate loans (yen-denominated/average

I balances)

3,068.5
Miyagi
Prefecture =™

Tohoku region, etc.
(excl. Miyagi )
Prefecture)

Tokyo/Nagoya/
Osaka

Structured )
finance

FY2020

(Unit: JPY bn)

3,434.7
3,188.8

205.6
FY2022

FY2021

| Retail loans (average balances)

1,193.4

Housing loans

Others .
FY2020

(Unit: JPY bn)

1,231.4 1,277.0

FY2021 FY2022



771BANK

| securities (1)

Balance of marketable securities

I (on an amortized cost base) I Total gains (losses) from securities
(Unit: JPY bn) Fy2021 YoY change
(Unit: JPY bn) (amount)
3,01 34 2,9750 Interest and dividends on securities [A] 28.9 32.0 3.1
Stocks 2.6% Interest on yen-denominated bonds 49 4.8 (0.1)
Foreign
bonds 6.2% Interest on foreign currency-denominated bonds 1.2 5.9 47
Stock dividends 53 6.0 0.7
Investment
trusts. etc Distributions from investment trusts 79 7.6 0.3)
’ - o
21.4% Gains on cancellation of investment trusts 9.6 7.7 (1.9)
Gain (losses) on bonds [B] (8.8) (6.9) 1.9
Gain on sales of bonds 0.4 0.8 0.4
Gain on redemption of bonds - 0.0 0.0
C%rpo(;ate 1.023.4 943.8 841.8 28.3% Losses on sales of bonds 2.0 1.5 (0.5)
onas 2 . - .9 /0
Losses on redemption of bonds 7.2 6.1 (1.1)
(Losses on cancellation of investment
trusts) 7.0 5.8 (1.2)
------------------- Amortization of stocks 0.0 0.1 0.1
Gain (losses) on stocks [C] 7.3 55 (1.8)
Gain on sales of bonds 9.0 6.0 (3.0)
Local gov. 31.0% Losses on sales of bonds 1.2 0.5 0.7)
bonds
Amortization of stocks 0.5 - (0.5)
Gains (losses) on investments in money held in
trust [D] 27 o (2.0)
National gov N Total gains (losses) from securities [A+B+C+D] 30.1 31.3 1.2
onal € . 10.5% After excluding foreign currency-denominated 297 26.6 3.1)
procurement costs
End-Mar. 2021 End-Mar. 2022 End-Mar. 2023  Composition

ratio
6



771BANK

| securities (2)

Yen-denominated bonds balance by remaining

| Gains (losses) from evaluation of securities | period/modified duration
(Unit: JPY bn)
- | End-Mar. 2023
(Unit: JPY bn) End-Mar. 2021 End-Mar. 2022 QsiGELE] i | 5.74 559
Modified duration 5,02
Bonds 44 (11.7) (27.5) * =
National gov. bonds 15 (5.8) (12.9) Over 10 vear. 2,202.1 2,082.6
SR e TTT 1933 ... 270.4
Over 5 years but
Local gov. bonds 29 (2.6) (8.0) no more than 10
years 779.8
Corporate bonds (0.0) (3.3) (6.6) Over 1 year but
no more than 5
Others 624 541 30.0 years
No more than 1
Investment trusts, etc. 65.1 54.5 31.7 year — — —
End-Mar. 2021 End-Mar. 2022 End-Mar. 2023
Foreign bonds (2.7) (0.4) (1.7) Foreign currency-denominated foreign bonds
§ balance/modified duration
Stocks 75.8 76.0 78.7
N — - 280 (Unit: JPY bn)
Investment securities total 142 6 118.4 I 81.2 : Modified 0.73
e - duration 0.31 .
—0
Money held in trusts 7.9 53 3.2 179.2
Total foreign 144.9
(Reference) currency- 1251
{(Unit: JPY | %) denominated
__ foreign bonds
Mikkei Average 28,179 27,821 28,041
10-year JGBs 012 0.21 0.32
Fixed rate 7.8
bonds / 35 /

End-Mar. 2021 End-Mar. 2022 End-Mar. 2023 7



771BANK

I Fees and commissions

. FY2021 YoY change
(Unit: JPY bn) (amount)
Fees and commissions A 18.3 18.9 0.6
Fees and commissions from 86 8.2 (0.4)
payments
(of which remittance-
related) 5.6 5.2 (0.4)
Fees and cgmmlssmns from 27 29 02
corporate clients
Sales cpmm|SS|ons of 23 27 04
assets in custody
Fees and commissions 65 6.7 02
payments B
Fees and commissions from 06 0.4 0.2)
payments
Loan repayment guarantee
fees and insurance 44 4.7 0.3
premiums
Fees and commissions (A-B) 11.8 12.2 04

| Fees and commissions from corporate clients
(Unit: JPY bn)
29

2.7

Syndicate
loans, CL, etc.

Business
matchings

M&A ——
Privately placed
corporate bonds,

Manager
insurance .
Others

0.1

FY2021 FY2022

FY2020
| Sales commissions of assets in custody

(Unit: JPY bn)
2.7

Bank (non-consolidated)

2.3
Insurance X 1.6
Investment trusts .
Structured bonds 0.7
(brokered)— \
(Reference) FY2020 FY2021 FY2022
77 Securities (Unit: JPY bn)
1.7 1.8
0.9
FY2020 FY2021 FY2022
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771BANK

I Expenses

§ Core OHR

(Unit: JPY bn)

_ FY2021 YoY change Core OHR 62.27%
(Unit: JPY bn) (amount) 58.22%
easo 56.55%
Expenses 49. 48.5 0.8 . . -
P 93 ©8) Core gross operating —g
income I

Personnel expenses 26.2 25.5 0.7) 85.8
Non-personnel expenses 19.9 19.8 (.1 Expenses——

(of which system-related expenses) 8.2 8.6 0.4

(of which deposit insurance premiums) 24 1.2 (1.2)
Tax 3.2 3.2 0.0

Number of uses of contact points

I (in Miyagi Prefecture/daily average)

FY2020 FY2021 FY2022

Personnel expenses and number
Number of bases | of employees

(Unit: cases)

23,972
o
SS
Ss
S
~‘~~1A4s°°7 13,457 13,011
C—— —_—
FY2010 FY2020 FY2021 FY2022

Number of bases

(Unit: bases, branches) (Unit: JPY bn, people)

Number of employees

130 2,638
123 ’ 2,556
C— 116 > — ’ 2,461
Number of
branches within Personnel
branches expenses
27
12 19 -e

End-Mar. 2021End-Mar. 2022End-Mar. 2023 End-Mar. 2021 End-Mar. 2022 End-Mar. 2023

9



771BANK

I Credit-related expenses

. FY2021 YoY change
(Unit: JPY bn) (amount)

| Credit-related expenses

(Unit: JPY bn)

56.9

Credit-related expenses 4.6 1.2 (3.4) .

Provision of general reserve for loan

| 3.5 (3.0) (6.5)

osses

Bad debt disposals 1.1 4.2 3.1 7.3 7.6

f which provision of specif 4.6
? which provision of specific reserve 09 37 28 23
or loan losses ) . 1.2
Gains on reversal of reserve for loan loss 0.0 0.0 0.0 SS - -
FY2010 FY2018 FY2019 FY2020 FY2021 FY2022
Credits disclosed under the Financial Reconstruction
! Reserve for loan losses | Law
(Unit: JPY bn) (Unit: JPY bn)

Ratio of reserve for loan losses Average ratio of reserve for loan losses among

(Reserve for loan losses/term-end [ regional banks: approx. 0.6% ] Ratio of bad debts ~ 2.14% 2.03% 2.03%
balance of loans and bills discounted) (as of Mar. 2023, excl. Suruga Bank) c ® °
1.1% 1.1% 1.0% 111.3 110.4 115.3
¢ ¢ * Loans to bankrupt
and quasi-bankrupt
56.8 99.2 57.6
General reserve for Doubtful loans
loan losses 30.3 33.9 30.9
Specific reserve for 26.5 25.3 26.7 Substandard loans
loan losses .
End-Mar. 2021 End-Mar. 2022 End-Mar. 2023 End-Mar. 2021 End-Mar. 2022 End-Mar. 2023

10
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Projected
Performance
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771BANK

I Summary of profits and losses

consolidated (Unit: JPY bn, %) (Forecast)

YoY change FY2024
Amount % (Simulation)

Gross operating income 78.9 83.8 4.9 6.1 86.4
Interest income 78.6 88.9 10.3 13.1 88.6
Fees and commissions 12.2 11.3 (0.9) (7.9) 11.5
Other operating incom (11.9) (16.4) @5 i (13.7)

Expenses 48.5 49.4 0.9 49.5
Substantial operating income 304 34.4 4.0 13.1 36.9

[ Core operating income ] [ 373 1 [ 381 1 I 08 1 [ 22 ] [ 41.2 ]
s ooy 11 2961 L 251 1 001 1 091 (32 ]
Provision of general reserve for loan losses (3.0) (2.2) 0.8 (0.8)
Operating income 334 36.6 3.2 37.7
Special income and losses 1.0 (1.1) (2.1) (0.7)
Ordinary income 34.4 35.5 1.1 37.0
Extraordinary income - - - -
Extraordinary loss 0.4 0.1 (0.3) 0.1
Income taxes (incl. deferred taxes) 9.6 10.4 0.8 10.9

Net income 244 25.0 0.6 26.0

Credit-related expenses 1.2 1.5 0.3 2.5

Total gains (losses) from securities 31.3 40.4 9.1 38.8
g:;iL ?:rfg:jtu;% :Srelgn currency-denominated 26.6 305 39 31.0

Ordinary income 35.8 36.5 0.7 2.0 37.5

Net income attributable to ow ners of the parent 25.1 25.5 0.4 1.7 26.5

12



77 BANK
I Interest income
FY2022 FY2023 YoY change FY2024
(Unit: JPY bn, %) (Forecast) Amount % (Simulation)

Interest income 78.6 88.9 10.3 13.1 88.6
Investment income 79.8 89.6 9.8 12.2 89.5
(Interest on loans and bills discounted) 46.6 49.4 2.8 5.9 50.4
(Interest and dividends on securities) 32.0 39.5 7.5 23.4 38.7
Fund procurement costs 1.2 0.7 (0.5) (43.3) 0.9
(Interest on deposits) 04 0.2 (0.2) (46.9) 0.2

Average balances and yields of loans
I Change factors in interest income I and bills discounted
(Unit: JPY bn) (Unit: JPY bn, %)
Factors in (of which 0.86 0.87 0.85
iee of which yen- - - - - - - - - - -
securities denominated) ge ae e» = = = = - .-:: _______ ;.
eSS Interest 0.81 0.81 0.81 (Reference) _
Yield income 54225 5,656.0 5,931.0 Level of yields and mt_erest
+7.4 88.9 ‘ . == ' rates used as the basis for the
. - — I : 1 : forecast, etc.
Others | ! 1 1
0.0 1 I FY2022 FY2023 FY2024 [FY2023 (Forecast)]
Factors in loans : 1 (Forecast) (Simulation) 1+ Unsecured call rate O/N  0.00%
| . * TIBOR 3 months 0.10%
+%.8 : : Avera'gg balances and yields of - SOFR 3 months 5 00%
""""""""""""""""" Average : i securities « 10-year JGBs 0.50%
Yield  balance 1 it « 10-year US treasury bonds
'Lt:;?arig: Igs +0.1 | ! (Unit: JPY'bn, %) ’ Y 3.70%
Interest _+2.0 Lo 1.06 130 1.24 [FY2024 (Simulation)]
. : g- Yen-denominated: 23‘2 : I ) —— - = = e cccce- L] . Unsecured Ca” I'ate O/N 0000/0
Income l;oreigrg currency- 1 : e » TIBOR 3 months 0.10%
78.6 o cenominatedns - I I 3,018.4 3,030.7 3,118.8 « SOFR 3 months 3.50%
{ Yen-denominated: 1.8] : 1 =) =i * 10-year JGBs 0.50%
Zoreigqu;rr:p:xg 1 1 . 1 1 1 1 + 10-year US treasury bonds
t. denominated: 1.0 - H 1 1 1 1 1 3.05%
FY2022 FY2023 FY2022 FY2023 FY2024
(Forecast) (Forecast) (Simulation)

13



771BANK

I Expenses

FY2023 YoY change FY2024
_ FY2022 ) .
(Unit: JPY bn) (Forecast) (amount) (Simulation)

Expenses 48.5 49.4 0.9 49.5

Personnel expenses 255 25.7 0.2 25.2

Non-personnel expenses 19.8 20.6 0.8 21.2

Tax 3.2 3.1 (0.1) 31

| Key change factors in FY2023 (Forecast) | Core OHR
(Unit: JPY bn)
Change factor Amount
(Unit: JPY bn) Core OHR 56.55% 56.45%
. eee__  5453%
Increase due to personnel system reform 0.5 Core gross kTP
Personnel operating income‘"‘x‘.‘;‘.\ =
Response to system renewal 0.1 ==
expenses 1 190.71
|87.5: : :
Reduction in employees (0.4) Expenses : : : :
i P
Response to system renewal 0.9 r~"1 1 P 1
49.41 1 49.5 |
] o !
Nogxz;ss?snel Water supply, fuel and light expenses 0.1 i : : i :
1 : 1 1 :
Others (0.2) S e
FY2022 FY2023 (Forecast) FY2024 (Simulation)

14



損益概況



				(Unit: JPY bn, %)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						YoY

																										change						Rate of change %

				Gross operating income												758						789						31						4.0

						Interest income										723						786						63						8.6

						Fees and commissions										118						122						4						3.2

						Other operating income										(83)						(119)						(36)						43		ERROR:#DIV/0!

				Expenses												493						485						(8)						(1.5)

				Substantial operating income 												265						304						39						14.3

				[		Core operating income				]				[		353		]		[		373		]		[		20		]		[		5.4		]

				[		Core operating income (excl. gains (losses) on cancellation of investment trusts)				]				[		257		]		[		296		]		[		39		]		[		15.0		]

				Provision of general reserve for loan losses												35						(30)						(65)						▲ 186		ERROR:#DIV/0!

				Operating income												230						334						104						44.9

				Special income and losses												75						10						(65)						▲ 87		ERROR:#DIV/0!

				Ordinary income												305						344						39						12.8

				Extraordinary income												-						-						-						ERROR:#VALUE!		ERROR:#DIV/0!

				Extraordinary loss												5						4						(1)						▲ 20		ERROR:#DIV/0!

				Income taxes (incl. deferred taxes)												92						96						4						4		ERROR:#DIV/0!

				Net income												208						244						36						17.3



				Credit-related expenses												46						12						(34)						▲ 74		ERROR:#DIV/0!

				Total gains (losses) from securities												301						313						12						4		ERROR:#DIV/0!

						After excluding foreign currency-denominated procurement costs										297						266						(31)						▲ 10		ERROR:#DIV/0!



				Ordinary income												330						358						28						8.4

				Net income attributable to owners of the parent												222						251						29						12.6









資金利益



				(Unit: JPY bn, %)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						YoY

																										Increase/decrease						Rate of change %

				Interest income												723						786						63						8.6

						Investment income										729						798						69						9.4

						[Interest on loans and bills discounted]										423						466						43						10.2

						[Interest and dividends on securities]										289						320						31						10.6

						Fund procurement costs										6						12						6						109.5

						[Interest on deposits]										2						4						2						132.7







預金・貸出金





				(Unit: JPY bn, %)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						YoY

																										Increase/decrease						Rate of change %

				Deposits and certificates of deposits (average balances)												86,248						88,428						2,180						2.5

						(Retail deposits)										56,431						58,693						2,262						4.0

						(Corporate deposits)										21,795						21,939						144						0.6

						(Public deposits)										7,782						7,564				-		218				-		2.8



				(Unit: JPY bn, %)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						YoY

																										Increase/decrease						Rate of change %

				Loans and bills discounted (average balances)												51,387						54,225						2,838						5.5

						Business										32,523						35,150						2,627						8.0

								(of which yen-denominated)								31,888						34,347						2,459						7.7

								(of which foreign currency-denominated)								635						803						168						26.4

						retail loans										12,314						12,770						456						3.7

						Loans for local governments										6,550						6,305				-		245				-		3.7





有価証券（全体損益）





				(Unit: JPY bn)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

																										YoY change

				Interest and dividends on securities [A]												289						320						31

						Interest on yen-denominated bonds										49						48						(1)

						Interest on foreign currency-denominated bonds										12						59						47

						Stock dividends										53						60						7

						Distributions from investment trusts										79						76						(3)

						Gains on cancellation of investment trusts										96						77						(19)

				Gain (losses) on bonds [B]												(88)						(69)						19

						Gain on sales of bonds										4						8						4

						Gain on redemption of bonds										-						0						0

						Losses on sales of bonds										20						15						(5)

						Losses on redemption of bonds										72						61						(11)

								(Losses on cancellation of investment trusts)								70						58						(12)

						Amortization of stocks										0						1						1

				Gain (losses) on stocks [C]												73						55						(18)

						Gain on sales of bonds										90						60						(30)

						Losses on sales of bonds										12						5						(7)

						Amortization of stocks										5						-						(5)

				Gains (losses) on investments in money held in trust [D]												27						7						(20)



				Total gains (losses) from securities [A+B+C+D]												301						313						12

						After excluding foreign currency-denominated procurement costs										297						266						(31)





有価証券（評価損益）





				(Unit: JPY bn)										End-Mar. 2021						End-Mar. 2022						End-Mar. 2023



				Bonds												44						(117)						(275)

						National gov. bonds										15						(58)						(129)

						Local gov. bonds										29						(26)						(80)

						Corporate bonds										(0)						(33)						(66)

				Others												624						541						300

						Investment trusts, etc.										651						545						317

						Foreign bonds										(27)						(4)						(17)

				Stocks												758						760						787

				Investment securities total												1,426						1,184						812



				Money held in trusts												79						53						32



				(Reference)

				(Unit: JPY, %)

				Nikkei Average												29,179						27,821						28,041

				10-year JGBs												0.12						0.21						0.32





役務取引等利益





				(Unit: JPY bn)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

																										YoY change

				Fees and commissions A												183						189						6

						Fees and commissions from payments										86						82						(4)

								(of which remittance-related)								56						52						(4)

						Fees and commissions from corporate clients										27						29						2

						Sales commissions of assets in custody										23						27						4

				Fees and commissions payments B												65						67						2

						Fees and commissions from payments										6						4						(2)

						Loan repayment guarantee fees and insurance premiums										44						47						3

				Fees and commissions (A-B)												118						122						4







経費





				(Unit: JPY bn)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

																										YoY change

				Expenses												493						485						(8)

						Personnel expenses										262						255						(7)

						Non-personnel expenses										199						198						(1)

								(of which system-related expenses)								82						86						4

								(of which deposit insurance premiums)								24						12						(12)

						Tax										32						32						0







与信関係費用





				(Unit: JPY bn)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

																										YoY change

				Credit-related expenses												46						12						(34)

						Provision of general reserve for loan losses										35						(30)						(65)

						Bad debt disposals										11						42						31

								of which provision of individual reserve for loan losses								9						37						28

						Gains on reversal of reserve for loan loss										0						0						0







業績予想



				(Unit: JPY bn, %)										FY2022						FY2023　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						YoY														FY2024

																				(Forecast)　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						change						Rate of change %								(Simulation)

				Gross operating income												789						838						49						6.1								864

						Interest income										786						889						103						13.1								886

						Fees and commissions										122						113						(9)						(7.9)								115

						Other operating income										(119)						(164)						(45)						38		ERROR:#DIV/0!						(137)

				Expenses												485						494						9						1.7								495

				Substantial operating income 												304						344						40						13.1								369

				[		Core operating income				]				[		373		]		[		381		]		[		8		]		[		2.2		]				[		412		]

				[		Core operating income (excl. gains (losses) on cancellation of investment trusts)				]				[		296		]		[		295		]		[		(1)		]		[		(0.2)		]				[		332		]

				Provision of general reserve for loan losses												(30)						(22)						8						▲ 27		ERROR:#DIV/0!						(8)

				Operating income												334						366						32						9.7								377

				Special income and losses												10						(11)						(21)						▲ 210		ERROR:#DIV/0!						(7)

				Ordinary income												344						355						11						3.1								370

				Extraordinary income												-						-						-						ERROR:#VALUE!		ERROR:#DIV/0!						-

				Extraordinary loss												4						1						(3)						▲ 75		ERROR:#DIV/0!						1

				Income taxes (incl. deferred taxes)												96						104						8						8		ERROR:#DIV/0!						109

				Net income												244						250						6						2.5								260



				Credit-related expenses												12						15						3						25		ERROR:#DIV/0!						25

				Total gains (losses) from securities												313						404						91						29		ERROR:#DIV/0!						388

						After excluding foreign currency-denominated procurement costs										266						305						39						15		ERROR:#DIV/0!						310



				Ordinary income												358						365						7						2.0								375

				Net income attributable to owners of the parent												251						255						4						1.7								265









業績予想（資金利益）



				(Unit: JPY bn, %)										FY2022						FY2023						YoY														FY2024

																				(Forecast)						change						Rate of change %								(Simulation)

				Interest income												786						889						103						13								886

						Investment income										798						896						98						12								895

						[Interest on loans and bills discounted]										466						494						28						6								504

						[Interest and dividends on securities]										320						395						75						23								387

						Fund procurement costs										12						7						(5)						(43)								9

						[Interest on deposits]										4						2						(2)						(47)								2







業績予想（経費）





				(Unit: JPY bn)										FY2022						FY2023														FY2024

																				(Forecast)						YoY change								(Simulation)

				Expenses												485						494						9								495

						Personnel expenses										255						257						2								252

						Non-personnel expenses										198						206						8								212

						Tax										32						31						(1)								31











業績予想（経費） (2)





				(Unit: JPY bn)						Change factor																		Amount

				Personnel expenses						Increase due to personnel system reform																				0.5

										Response to system renewal																				0.1

										Reduction in employees																				(0.4)

				Non-personnel expenses						Response to system renewal																				0.9

										Water supply, fuel and light expenses																				0.1

										Others																				(0.2)











種類別構成割合





				(Unit: %)								End-Mar. 2023						End-Mar. 2024

																		(Forecast)

				National gov. bonds										10.5						15.0

				Local gov. bonds										31.0						29.9

				Corporate bonds										28.3						22.9

				Investment trusts, etc.										21.4						23.1

				Foreign bonds										6.2						6.6

				Stocks										2.6						2.5





有価証券全体損益





				(Unit: JPY bn, %)										FY2022						FY2023

																				(Forecast)						YoY change (Rate)

				Interest and dividends on securities												320						395						75

				Gain (losses) on bonds												(69)						(37)						32

				Gain (losses) on stocks												55						31						(24)

				Gains (losses) on investments in money held in trust												7						15						8



				Total gains (losses) from securities												313						404						91

						After excluding foreign currency-denominated procurement costs										266						305						39



				(Reference) Overall securities interest rate
(After excluding foreign currency-denominated procurement costs)												0.84						0.96						0.12
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771BANK

| “vision 2030~

“Vision 2030” sets forth our ideal image for the future of the 77 Bank Group and provides guiding
principles for all officers and employees of the Group to come together and work toward, as we look
to achieve the management philosophy (Mission) stated in the Bank Creed.

Mission ‘ Bank Creed

Vision
(Ultimate goal)

\

Mission ‘ Vision 2030 (10-year period)

Value 77 Bank Group SDG Declaration

(Values shared o 2 S
across the Group) More than ever, and forever, with our region

1. Revitalization of Miyagi and Tohoku

;7 SUSTAINABLE 2. Solving issues of customers in the region
~
up/

-~

Value

DEVELOPMENT 3. Returns to stakeholders
{erO G?'}ALS 4. Response to climate change and disasters
l-—./ “an 5. Provision of reliable financial services
EHEZ I~ N EEIE G MRS (DG EXBLTVET, 6. Creation of work environment where people can work
with enthusiasm

Strategy

»

Strategy ‘ Short-term Management Plan

(Tactics)

v Holding of “Vision 2030” briefings to branches by the
President and officers with executive responsibilities

“Vision 2030” (as of end-May 2023)
President: 95 branches

measures for Officers with executive responsibilities: all branches
penetration v Holding of President’s Cram School (Twice in total)
v Holding of “Short-term Management Plan” briefings

£

by branch managers, HQ section managers, etc. Holding of President’s Cram School (March 2022)
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771BANK

I “Vision 2030” — Purpose of Formulation and Background —

A future based on maintaining the status quo will result in “contracting equilibrium.”
For the 77 Bank Group to continue fulfilling its mission. ..

Future based on

current circumstances The 77 Bank Group mission

Market contraction What is our vision? Create abundant

# Aging society with low birthrate local communities
% Falling pop.ulat!on [eraas
4 Concentration in Tokyo corporate
@ Lack of corporate successors value

Increase

Local IEEULEES
communities

Social diversification

# Lifestyle changes Companies Individuals
# Digital transformation

4 Ongoing financial easing \
@ More regulatory easing /(

RE‘,‘SDOHSE to dlsasters, etc. HOW dO we et there? Offer growth and Offer workstyles
& Disasters, COVID-19 g : returns together with  based on diverse

@ Climate change the 77 Bank Group values

17



771BANK

I “Vision 2030” — Our Target Form —

What is our vision for the 77 Bank Group? We set forth our ideas in a new management plan

- %2030

management plan
Leading company creating a path to the future

_ The 77 Bank Group aims to be a leading company that works to achieve
“Our target form” P J company

prosperity in the local community, by continuing to offer the optimal

to aim for over solutions, which inspire and build trust, and at the same time working

the long-term

with our stakeholders to tap new areas of opportunity in Miyagi and Tohoku.

# Create the highest level of financial functions and consulting, while also expanding the scope of our businesses in the non-financial sector

X + T - T

& Create networks that combine the potential of Miyagi and the Sendai area with influential customers in the Tohoku region as a whole and elsewhere

Miyagi and Sendai area .4l Whole Tohoku region, etc. lf _ Expand scope of operations

4 Deepen capabilities as a leading company (a collection of people with the same aspiration, and a group of companies that act as leaders for local communities)

Leading bank ) 4 Vision 2030 ) Leading company

18



771BANK

I “Vision 2030” — The 77 Bank Group Direction —

The 77 Bank Group will take steps to move beyond our existing trajectory, by establishing a “Our
target form,” enhancing our strengths, improving our weaknesses, and revitalizing our organization

Stimulate demand among

Dramatic improvements Establish an ambitious

customers and local communities : iy
in productivity corporate culture

Expand the scope of operations

Enhance! Improve! Establish!
[ ] | ] [ ] - [
R 77 oo oo svers RG] 7 o o oo IREIY eviaizaton o
Customer base Profitability (low-profitability structure) Appetite for new challenges
Consulting system Cost consciousness Speed and flexibility
Trust from customers and (high-cost structure) Cross-organization
local community Competitiveness with other companies (vertical, horizontal, diagonal)
Key factors
An engine (key factors) will be v Digital ;Y New : ¥y _
necessary to go beyond our existing transfgln?ation businesses Fan f FI"E"FIEI
trajectory, and unlock a new future and sectors A b ke

19



771BANK

I “Vision 2030” — Basic Strategies to Achieve “Our Target Form” —

In “Vision 2030,” we set forth the direction the 77 Bank Group should take to grow sustainably together
with local communities, based on our SDG Declaration, i.e., stimulating the regional economy and
promoting active participation by a diverse range of personnel

Vision ®
7 Inspire through
_._“.g_[.]_ég saﬁaT?gc‘tif‘ltosntr“}airegy ?‘ consulting and digital

technologies!

77 Bank Group direction

Double productivity | £ Reform channels and

Stimulate demand among strategy ] ;1| release from the burden
customers and local communities = of administrative workl
Expand the scope of operations = | JUELEYeEEE

in our strategies

Dramatic improvements

in productivity Achieve sustainable
growth in the local

community!

Regional growth
strategy

Establish an ambitious
corporate culture

Virtuous circle of
Corporate culture ambition, confidence,

DEVELOPMENT

?:, SUSTAINABLE reform strategy and cheerfulness!
L%ffﬂ GOALS

20



771BANK

I Consulting Initiative (1)

| “Finance & Consulting”

Top customer

satisfaction
strategy

» Deal with diversified needs of customers by consulting
» Leverage our unique customer base to grow with local companies through companionship and support

x Consulting

( Target Torf form >

Enhance corporat
value of clients

Improved
/ — profitability of /
the Bank

» Real-life examples of consulting to corporations with the 77 Bank Group working together

Proposal for LBO scheme

Branch

Financing

Group
companies

BM partner
companies

Equity Introduction

of experts

Gargetfom

Business expansion

investment

Response to clients whose main bank

is not the 77 Bank
Branch

Financing

Our client Branch

Business
evaluation

Introduction
of companies

Headquarters

Support for
subsidies

(M)

Business diversification and new
plant construction

Response to projects which are
difficult for other banks to tackle

Branch

Financing

Group

companies Headquarters

Conclusion of
BM agreement

Information

provision

6 et form
M&A

21



771BANK

. - . Top customer
I Consulting Initiative (2) satistacion
strategy
Creation of opportunities for consultation, . . . .
increase in activities | Utilization of business evaluation
» Number of visits to clients » Change in number of business evaluation
(Unit: cases) clients (cumulative) (Unit: clients, JPY bn)
9,630
+4.5% 190,183
’ 8,274

) Number of clients g 949
181,966 evaluated !

Balance of loans
for clients
evaluated

FY2021 2H FY2022 2H
End-Mar. 2021 End-Mar. 2022 End-Mar. 2023

. Corporate loans in Miyagi Pref.
I Spread of consulting sales I (Yen-denominated/average balances)

» Consulting sales awards

(Unit: JPY bn)

*8.5% 22255
“Consulting sales awards” have been held since FY2019 in order T

to evaluate medium- to long-term measures geared towards +8.0% I'"':
consulting sales by sales offices. +7.0% 2,051.0 : :
0 -——
In FY2022, "Regional 1 898.2 Lo P
Vitalization Category” was - ! : !
created in addition to the ' e : 1 : I
“Corporate Category” and ChCliE e I : I !
“Retail Category.” Through : - ! - !
these awards, the Bank aims to s P % 1 I 1 1
improve the ability of individual E V : : : :
employees, while trying to Meeting of Consulting Sales Awards b= f====
spread consulting sales Final Screening Committee FY2021 FY2022 FY2023 FY2024

(Forecast) (Simulation)

22
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771BANK

Top customer

I Consulting Initiative (3) satisfaction

strategy

I Structured finance
» Number of cases, etc.

» Structured finance (average balances)

(since the establishment of the Structured Finance (Unit: JPY bn)
Section in June 2021) +7.9%
(Unit: cases) ) 257 0
+15.7% .
Number of 40 238.0 ) |
structured +23.6% } - I I
fnance cases RN 205.6 I
I ! I I
} 1 1 1
Number of : 1 1 1
syndicate loan e FY2021 166.3 1 : : :
formation | AON = FY2022 I : : !
FY2021 FY2022 FY2023 FY2024
L. . (Forecast) (Simulation)
I Fees and commissions from corporate clients
» Number of paid business matching contracts > Fees and commissions from corporate clients (Unit: JPY bn)
nit: n
FY2020 FY2021 FY2022 3.1
2.9 3.0 _'__
1,058 cases 1,674 cases 1,739 cases 2.7 rT e
i ! 1 1
» Number of M&A contracts - : i i
1
FY2020 FY2021 FY2022 i : - !
1 1 1
1
10 cases 11 cases 17 cases ! i - !
1 1 1
1 1
» Number of business succession support clients : : : :
i 1 1
FY2020 FY2021 FY2022 ' i - !
624 cases 731 cases 804 cases FY2021 FY2022 FY2023 FY2024
(Forecast) (Simulation)
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771BANK

Top customer

I Support for clients’ issue-solving (1) satisfaction

strategy

| Establishment of a subsidiary to support digitalization

» Company name: 77 Digital Solutions Co., Ltd.

» Ownership: Wholly-owned by the 77 Bank

» Number of employees: 20 (planned)

» Sales volume: About 500 million yen in five years from opening (estimate)
» Purpose of establishment

In Tohoku which is facing social issues such as falling population and aging society, initiatives for
digitalization and DX by local companies have become important from the perspective of business growth.
The Bank will establish a subsidiary to provide full-scale digitalization support for sustainable growth of
regional economy.

July 2023

scheduled to open

77 Digital Solutions

(Main operations) (Main partners)

_______ * Ready-made consulting JBCC

Proposals for cloud service, etc. in response to the needs for
efficient operations, support for introduction, and establishment and
proposals for improvement after the introduction

+ Made-to-order consulting yEr
Planning of digital measures based on management issues, support {z
jct"m

Leading
edium-size for system introduction, and establishment and proposals for
improvement after the introduction

~ | * Support for human resource development that will contribute to
Large S ) . . . o -
enterprises m———————— » improving IT literacy, and provision of opportunities for training
P « Continuous supporting service
+ Holding of various seminars, individual consultation meetings, etc.

(©) NTTEAST

24



771BANK

Top customer

I Support for clients’ issue-solving (2)

Establishment of subsidiary that operates human
I resource-related businesses

satisfaction
strategy
Establishment of a management company for a healthcare

fund specialized in local communities

» Company name :

77 Human Design Co., Ltd.

» Ownership: Wholly-owned by the 77 Bank

» Contracts closed: 59 cases
(From opening to end-April 2023)

(Image of business overview)

Local company

s i

. | |
! ||
el

v’ Lack of successors

v’ Strengthening of
recruitment

v Lack of expertise

Human
resources
placement I

Human resources
placement company, etc.

[ L
o

Consultations
on human

resources
LN |

*-l

Human
resources
placement

Opened in

January 2023

— The 77 Bank Group™ ]

77 BANK

= Information
; sharing

77 Human Design

«-l

Registration

A
/

Coordination ,

1

| Registration

Job seekers

» Company name: Established in
Tohoku Healthcare Support Co., Ltd.
» Shareholder composition:
the 77 Bank, Fuyo General Lease, Blueline Partners
(wholly-owned by Nihonkeiei Group)
» Purpose of establishment
It was established to form a healthcare fund specialized in
local communities to provide optimal solutions, including
hands-on support, by combining know-how of companies,
as well as to provide flexible funds to medical and nursing
care businesses in the Tohoku region which have various

management issues.

April 2023

Formation of a fund specialized in local
communities covering the healthcare area
is the first in Japan!

Investment and

GP investment

Tohoku Healthcare Support 2%“0”
LP investment Tohoku
Healthcare
77 BANK Support
Investment
FUYO LENSE GROUP | oy | _NO- 1 Fund
FUYO GENERAL LEASE CO.LTD. (Total amount:
Blueline Partners JPY 3.3 bn)

4/ NeGROUP
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771BANK

Top customer

I Support for clients’ issue-solving (3)

| Group companies

satisfaction
strategy

| Earnings position of Group companies (FY2022)

» Non-financial Group companies were established to
support clients’ issue-solving, in addition to finance-
related Group companies

77 Lease
(Lease operations)

77 Shin-Yo Hosyo
(Credit guarantee operations)

77 Card
(Credit card operations)

77 Capital
(Fund management operations, investment operations)

77 Securities
(Financial instruments transaction operations)

77 Research and Consulting
(Survey and research, and consulting operations)

Established December 2021

77 Partners
(Fund management operations, investment operations)

Established August 2022
77 Human Design
(Staffing services, offering opportunities for human resources
education, etc.)

Established May 2023

7’7 Digital Solutions
(IT consulting operations, etc.)

(Unit: JPY bn)

m Ordinary income

0.3
77 Lease '0_2 m Net income
e o 1.4
Hosyo 1.0
(0.0)
77 Securities (o_o)

Other 3
companies

0

l Group companies strategy

Note: Excluding 77 Capital

» Strengthening of Group governance
» Strengthening of coordination with the Bank
» Enhancement of human interactions

(Reference) Employees of Group companies
(Unit: people)

Number of
employees of Group
companies (Total)

253

Number of Group

company 83
secondees

End-Mar. 2021 End-Mar. 2022 End-Mar. 2023

26



771BANK

Top customer

I Expansion of customer networks satisfaction

strategy

Number of corporate lending clients outside Miyagi Prefecture
N (vs. FY2020)

I Establishment of Utsunomiya Corporate Sales Office

The 77 Bank will respond to wider needs of customers -
’ (Unit: times)
than before, with the new office playing a role of a A S U
bridge between the Tohoku economic zone centered 1.21 1.23
on its main business base of Miyagi Prefecture,and e ce-=s=-oTT7 “
the neighboring North Kanto economic zone.
1.07
(Reference) Sales bases in Japan
(Blue indicates locations of branches
and sales offices)
FY2021 FY2022 FY2023 (Target)

Corporate loans in Tohoku region, etc.
I (excluding Miyagi Prefecture) (Yen-denominated/average balances)

Opened September 2022

Aomori Branch

(Unit: JPY bn)

+10.3% 419 5
Y3 +11.6% A '___'_I
Y 380.0
New! N +11.5% I !
) 340.4 -~ P Lo
To be opened August 2023 JSSEEE A I ! I I
- ™ 305.2 b P
‘Utsunomiya Corporate Sales Office : : I 1
S . { 1 I : :
' ! I I
' ! I I
e ' ! I I
L !
FY2021 FY2022 FY2023 FY2024
(Forecast) (Simulation)
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771BANK

Top customer

I Retail sales (1)

strategy

| Formulation of Retail Sales Policy

» The Retail Sales Policy is formulated, as it is necessary for officers and employees to tackle retail sales with the same
perspective in order for the 77 Bank Group to become companies that continue to be selected by customers and to
maintain and expand the individual customer base which is an important financing source.

Retail Sales Policy

We will continue to be the best partner to realize the “target form” of individual
customers

We will sincerely stay close to wishes of individual customers to contribute to the realization of the “customers’ target
form” through the provision of optimal solutions which will lead to satisfaction, happiness and peace of mind.

| Actions based on the Retail Sales Policy

» Pursuing the “customers’ target form” by providing optimal solutions for asset formation according to life plans, smooth
asset succession, financing, etc. to support living with peace of mind

» Responding to issues of local communities and society, such as an era where people live for 100 years, aging, and
increased risk of dementia, by backing up over the medium- to long-term the living of customers through various careful
and empathic proposals for formation, management, succession, administration and procurement of assets

| Sales strategy based on customers

» Sales strategy based on customers for the realization of “customers’ target form”

o2

Capture funding Support medium- to Highly professional
Provide add_eq value negds centered on Implement life plan long-term management pgnsgltlng in
by combining holiday sales bases consultin taking into an era where anticipation of next
digitalization and non-face-to-face 9 people live for 100 generation
channels years transactions

28



771BANK

. Top customer
I Retail sales (2) satisfaction
strategy
Development of support programs and

promotion/management systems I Sales commissions of assets in custody

. " Bank - . it:
> Enhancement and strengthening of support programs in “an (Unit: JPY bn)

era where people live for 100 years”
- Began offering “77 fund wrap service” (from January 2023)

- Began offering a trust service (from April 2023) 27
> Development of promotion/management systems 2.3 01 2.3
- Established the Customers’ Asset Formation Promotion 1.8 - i1
Committee (April 2023) ! - :
The Customers’ Asset Formation Promotion Committee 0.9 - 0.9 : 1.9
chaired by the President was established to further promote L} : |
the formulation of customers’ assets and the improvement of b - :
financial literacy. L_. L_.
- Revision of the 77 Basic Policy on Operations that Put Fy2021 Fy2022 (FF;Z(C)E;) (Sfr:jgiin)

Customer First
Commencement of a commercial for
I Promotion of retail loans I Retail loans (average balances) I the mass market

(Unit: JPY'bn) 5 Using SANDWICHMAN born in Miyagi
» Housing loans +3.5%
- Enhancing non-face-to- +3.7%

face transactions +3.7% 12770 13250

» Unsecured loans 1’231_4/ T r
- Expanding non-face-to-

face transaction channels

- Enhancing contact points
with customers through

contact centers L _ | L__1

FY2021 FY2022 FY2023 FY2024
(Forecast) (Simulation)

R ——




T7TBANK
strategy

I Initiatives for digitalization (1)

I Digital technology reforms for the banking business

I Strengthening of initiatives for areas using data

» Status of initiatives for digital strategy (from FY2022)

Non-face-to-face channel reforms: Change customer
contact points

v Development of the 77 Business Portal (from
October 2022)

v" Improvement of application Ul and UX (from
November 2022)

v’ Participation in the Cotra Project (from November
2022)

v' Website renewal (from March 2023)

Paperwork-free reforms: Reduce physical transactions
and paperwork
Bank branch reform: Change face-to-face sales

v' Introduction of branch tablets (from January 2023)

Data utilization reforms: Utilize data

v Enabling of in-house development of Al models (from
May 2022)

v' Establishment of Data Analysis Team (from November
2022)

Digital reforms for employees: Maximize the
capabilities of our workforce
v Development of digital technology human resources
(from April 2022)

» Establishment of Data Analysis Team (November 2022)
- Planning measures and making decisions on
implementation based on collected and analyzed data

O
£%, TOHOKU
\’;\&“}j’ UNIVERSITY  *1

Dispatch and fostering
(Number of people dispatched to
Tohoku University: 9)

~——TTBANK —

Headquarters divisions (Sales promotion divisions and I
management divisions)

oordination Consultationst

Digital Strategy Division (Data Analysis Team)

Consultations t ‘ Results

Branches (to be expanded)

Results

o
N----------—’

Al inside Inc. *2

NTT DATA FORCE CORPORATION, etc.

*1 Dispatching the Bank employees to the Data Science College of
Tohoku University since October 2022

*2 Full-scale introduction of Al model building tools offered by the
company since May 2022
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771BANK

I Initiatives for digitalization (2)

| Expand non-face-to-face channels

Double

productivity
strategy

» Start of the 77 Business Portal operations

- Creating new non-face-to-face contact points with
customers as a comprehensive platform for corporate
clients

- Aiming for one-stop financial services to be
completed in non-face-to-face without visiting stores
for operations related to corporate clients with many
procedures at the counter remaining

Service Contents

Account information
display service

Inquiry of balance, deposit/withdrawal details, etc. of the
Bank’s deposit account

Various corporate e-
banking functions

Procedures for bank transfer, transfer of funds, etc.

Notification system Timely information provision, according to themes of interest

External tie-up
services

Use of coordination with 77 Big Advance and 77 WEB
Relation

§ Usage of e-banking, etc.

» Renewal of the top screen of the 77 Bank app
- Using designs that customers can image
intuitively
- Simple designs by giving consistency to
functions and designs
- Placing mainly functions with high needs
based on the frequency of use

= T7BANK o
A1 O

« Displaying balance of
registered accounts in a
card format (No display
when app is activated)

« Card design can be
changed (Dress up
function)

Arrangement of menu
icons can be changed
by long press of icon
(Rearrange function)

Main menus (Details
inquiry, bank transfer/
account transfer, deposit
by purpose) are arranged

Displaying more
menu icons by
| | tapping “v”

1
1
1
™= 1
1
(Ne;
Y H
I
A
.
g/
i

(Actual operation screen)

» Companies with e-banking service contracts

(cumulative) (Unit: cases)

26,665
23,272

21,004

End-Mar. 2021

End-Mar. 2022 End-Mar. 2023

» Number of e-banking service users and app
downloads (cumulative) (Unit: thousand cases)
e-banking 579

. 486
service users @

3%
End-Mar. 2023

31
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771BANK

Double

I Initiatives for paperwork-free productivity

strategy

| Effects of paperwork-free

» Status of initiatives for promoting paperwork-free FY2022 FY2023
Man-hours Man-hours
Operations Group created creation
O Expansion of services subject to HQ O Reduction of inefficient administration specific target
centralization to individual companies
v Expansion in number of branches using O Reduction and simplification of counter 99 thousand 100 thousand
support office administration hours hours
v’ Installation of a dedicated telephone v Introduction of branch tablets
number for inheritance consulting v/ Expansion of seal-less transactions
O Expansion of services subject to HQ O Reduction and simplification of financing 33 thousand 40 thousand
centrali.zation administration hours hours
O Promotion of non-face-to-face-channel usage
O Paperwork-free for other operations and HQ administration 21 thousand 40 thousand
O Collection of appropriate compensation according to administrative costs hours hours
> Personnel members and man-hours created through » Administrative work at bank branches (Vs. FY2019)
paperwork-free (CumUIatlve) (Unit: thousand hours, people)
KPI (Let’s Try!)
146 15%
(15%) (25%)
Personnel members 104 (35%)
created 70 ———
h [
0 [
Man-hours created - SS . : :
S
FY2020 FY2021 FY2022 FY2019 FY2021 FY2022 FY2023 (Target)
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771BANK

Double

I Rebalancing of management resources productivity

strategy

| Branch strategy

» Number of uses of contact points (in Miyagi » Characteristics of markets and actual situation of
Prefecture/daily average) \ local communities are taken into account
(Unit: cases)
» Number of bases
31,164 138 (Unit: bases)
23,972 * -
21,081 il T 130

123
13,011 \\116
q q ¢ .

FY 2005 ? FY 2010 7’ FY 2015 ) FY 2022 End-Mar. 2016 = End-Mar. 2021  End-Mar. 2022  End-Mar. 2023

I Utilization of personnel members created

Personnel members created through branches Education and redistribution of workforce to
within branches, paperwork-free, etc. strengthen consulting, etc.
148 (Unit: people) (Unit: people)
103
47 53
- . .
— ]
FY2020 FY2021 FY2022 FY2020 FY2021 FY2022

Rebalancing of management resources
* Enhancement of non-face-to-face channels and adjustment of branch network according to the needs of customers
» Education, redistribution and reduction (natural attrition) of workforce to strengthen consulting capabilities
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77 BANK
strategy

I Regional vitalization

| Regional vitalization mission

» Four key items of implementation

Support for founding and
new businesses

» Support for founding and new
businesses

» Assistance with funding

» Cooperation for various events

> 77 New Business Subsidies L7 Founding Support Package]

(Et+B)RF—FPYT
RRXEC=F—

TIZ5—+797.

Support for and development of
regional core businesses

» Support for growth of local enterprises

» Business matching and sales channel
cultivation

» Support for industry-academia cooperation

» IPO assistance

> Assistance with utilization of subsidies, etc. :

> Staffing =

living!!
"ﬁza

"""5&";" %..\

~

Business restructuring challenge
-~

o st o seminar
s & REUE SR (held August 2022)

Image source: Sendai City, Photon Science Innovation Center, Financial Network of TOHOKU Tourism, Teizanunga Association

[NanoTerasu
(conceptional drawing)]

Revitalizing
regional industry,
economy and

Promotion of urban
development projects

» Participation in regional development
projects

» Promotion of public-private partnership
projects

» Support in collaboration with external
|nst|tut|ons ‘

[Sendai Urban Restructuring Project]

Assistance with
promotion of tourism, etc.

» Support for feasibility and growth of the
tourism industry

» Assistance with promotion of inbound
travel

» Assistance with preparation of tourist
intake framework

[Ogawara Town] Hitome Senbon [Sendai City and Natori City]
Zakura (One thousand cherry trees Teizan Canal

in one view) 34



771BANK

I Support for growth of regional businesses
| Support for founding and new businesses
> Founding of 77 Startup Members > Cases of growth support for founders

- Events and seminars for founders, and provision of information _
on subsidies, etc. KPI (Let’s Try!) (Unit: cases)

- Periodical dissemination of measures, etc. implemented by 1,761 1,800
parties supporting founding

- Fostering of momentum for IPO (Implementation of programs
aimed at sharing knowledge of those with IPO experience), etc.

1,490
5.400FLYT
IPO Management Hur/'nanResource
Development Program TOHOKU FY2021 FY2022 FY2023 (Forecast
<77> Stgrtup Growth Support — 77 BK x Tohoku University x JPX — ( )
Seminar (August 2022) (December 2022)

I Support for and development of regional core businesses I Promotion of urban development projects
» Conclusion of “Agreement on Revitalization of the » Participation in “NanoTerasu” development project for a
Manufacturing Industry” with ALPS ALPINE (September 2022) next-generation synchrotron radiation facility

ALPS/ALPINE—

Matters for cooperation

v Support for growth of regional businesses
and industries

v Sophistication of support by industry-
academia-public sector-finance

cooperation for revitalization of industries :
v Addressing of regional challenges, years (eStlmated by

vitalization of regions, etc. Tohoku Economic

. 77 B NK —_ Ceremony for conclusion of agreet § Federatlon)
A with ALPS ALPINE
(September 2022) Donation presentation ceremony (January 2022)

v Huge microscope capable
of seeing the nano level

v To begin operation in
FY2024

v Economic ripple effects to
be about JPY 1.9 tn in ten




771BANK

I Collaboration with local governments

| Miyagi Wide-area PPP Platform

Regional growth
strategy

» Formation of the Miyagi Wide-area PPP
Platform (MAPP)

(Established January 31, 2020)
As a part of our efforts based on the “Agreement
on Comprehensive Cooperation Aimed at
Regional Revitalization” with local governments
and other agreements, we have formed the
Miyagi Wide-area PPP Platform as a space for
continual information sharing and encouraging
dialogue between the public and private sectors
for the utilization of private-sector funds and

know-how.
= =~ [Supportmembers]
pp
Financial institutions with cooperation
The 77 Bank (77t0 G) csaminationand anreement,universities,.gtc.
i 6) b i o S
Development Promotion Division ( 77 w"th G) % n“\
D ———— oA resouice \
77 Research and Consulting, etc. development function A
1
| Exchange function [l
Miyagi Wide-area PPP Platform = il ol e
yag —— Tohoku PPPIPFI Association, etc.

Execution support
function

[Core members]

Individual marke
i for
each project

[Local governments ( G to G)]

=
,,,,,

[Parties with “comprehensive cooperation
agreements for regional revitalization,” etc.]
Miyagi Prefecture
and all 36 municipalities in Miyagi Pref.
2 municipalities in Fukushima Pref.

Total: 38 organizations

Information Lease
dissemination function
I
Public-private
dialogue function

IT services
Communications

Major MAPP activities in FY2022

* Holding of PPP/PFI seminar (April 2022)

* Holding of SDGs promotion seminar (May 2022)

* Holding of DX at local governments seminar (August 2022)

+ Holding of Regional Development Human Resource
Development Program (August - November 2022)

Holding of Regional Vitalization Matching
Event (January 2023)

v Held to promote the utilization of taxation for supporting
regional vitalization.

v Presentations made by heads of local governments, etc. to
private companies (participated by 110 people from local
governments and 260 people from private companies).

v Through this event, besides SHIMIZU CORPORATION made
donations to Kami Town and Watari Town, the 77 Bank
concluded a contract for the promotion of taxation for
supporting regional vitalization with Rifu Town (second case
following Sendai City).

R HAERBARRALED
Ehksastng FHAEEX
-

Appreciation letter presentation ceremony (Watari
Town and SHIMIZU CORPORATION)
(March 2023)

<77> Regional Vitalization Matching Event
(January 2023)
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I Increased value of human capital

| Establishment of challenging corporate culture

» Key words for establishment of challenging corporate culture

Establish an ambitious corporate
— culture, and develop human resources
who will be assets of the 77 Bank in the

future

Communication

| Implementation of personnel system reform | Promotion of human capital management

> Implementing as part of corporate culture reform strategy Toward the realization of “our 7 Vision ®

target form” described in
(Main contents) 0 3 0

« Change salary system from occupational ability Leading company creating a path to the future
Chall type to job duty type
alienges + Abolish minimum service years . . . .
« Review treatment of senior bank employees, New policy established in April 2023
etc.

Human Resources Internal Environment
» Extension of employment period to 70 years old Development POIICy Development P°|lcy

Selection Introduction of professional system

(dive rsity) + Introduction of second/side job systems, etc.
Human resources that serve
Engagement * Revision of personnel evaluation systems a purpose for CUStO.n.]ers and Employeg-frlendly work
- Introduction of 1on1 meetings local communities environment
((0FeT0 T [N TLFN{LeTa) M| - Introduction of skill check sheet, etc. Human resources that Rewarding work environment

contribute to corporate reform
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771BANK

I Development of human resources

| Development of human resources with expertise

» Development of digital technology human resources

(Results as of end-March 2023)

Specialist h n resources
0 (Pro te: 0%)

Core human resources
62 people (Progress rate: 62%)

ase human resourc Base human resources
612 people (Progress rate: 41%) 1,500 people or moxe

(Reference)
Cumulative total of people with an “IT
Passport” as of end-March 2023: 664 people

» Number of dispatched trainees, etc.
in Japan and abroad

(Target for end-March 2025)

Specialist
10p

resources
ore

Core human resources
100 people or more

from 1,200 to 1,500 people from April 2023

Main institutions

accepting
dispatched people

FY2022 . 38 people

* Target number of base human resources raised

(FY2022)
* Management
consulting
Cumulative About 210 * Healthcare
total
+ DX

+ Sustainability

Development of human resources that
l contribute to corporate reform

» Holding of business contest
- Held for the second time, following the previous year
- Outside officers also participated as final jury
- Commercialization of part of ideas
(Healthcare fund specialized in local communities)
- To be continuously held this fiscal year

% 11‘:7&‘- s!a

Holding of business contest (December 2022)

» Training for reskilling and career development support
Training for reskilling (New)

Training for bank employees who wish for reskilling to
sales

Challenge training (New)

Training to learn roles and management required of
employees in senior positions

Women'’s College (Enhancement)

Training for career development support for women
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771BANK

I Marketable securities trading

| FY2023 marketable securities trading policy | Structure for trading

» Restructuring of yen-denominated bond portfolio
capturing changes in interest rate levels

» Reinforcement of interest and dividend revenue by
diversified investment in investment trusts, etc.

» Acquisition of trading profits by strengthening
management with higher flexibility and accumulation

of valuation gains Risk:Management Div. (15 members)
> Strengthening of foreign currency procurement (Middle department)

stance based on the promotion of overseas loans
and investments

Treasury Div. (31 members) (Front department)

Market Planning
Sec.

Planning, devising, etc. of
trading policy

Market Sales Sec.

Procurement, management,
etc. of market-based funds

Securities Sec.

Trading, etc. of investment
securities

Treasury Administration & International Div. (Treasury

Administration Sec.) (8 members) (Back department)

Composition ratio by type

l (on an amortized cost base) l Total gains (losses) from securities
End-Mar. 2024 e
. End-Mar. 2023 (Unit: JPY bn, %) FY2022 (LI E M YoY change (Rate)

(Unit: %) (Forecast)
Interest and dividends on securities 320 39.5 7.5

National gov. bonds 10.5 15.0
Gain (losses) on bonds (6.9) (3.7) 3.2

Local gov. bonds 31.0 29.9 ]
Gain (losses) on stocks 55 31 (2.4)
Corporate bonds 28.3 229 s;:isn(lt:ussstes) on investments in money 07 15 (0.8)
Investment trusts, etc. 214 231 Total gains (losses) from securities 313 40.4 (9.1)
i After excluding foreign currency-

Forelgn bonds 6.2 6.6 dencminated procurement costs 266 30.5 (5.9)
Stocks 2.6 2.5 (AR excing oregn curency-denomiated 0.84 0.96 0.12

procurement costs)

39



損益概況



				(Unit: JPY bn, %)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						YoY

																										change						Rate of change %

				Gross operating income												758						789						31						4.0

						Interest income										723						786						63						8.6

						Fees and commissions										118						122						4						3.2

						Other operating income										(83)						(119)						(36)						43		ERROR:#DIV/0!

				Expenses												493						485						(8)						(1.5)

				Substantial operating income 												265						304						39						14.3

				[		Core operating income				]				[		353		]		[		373		]		[		20		]		[		5.4		]

				[		Core operating income (excl. gains (losses) on cancellation of investment trusts)				]				[		257		]		[		296		]		[		39		]		[		15.0		]

				Provision of general reserve for loan losses												35						(30)						(65)						▲ 186		ERROR:#DIV/0!

				Operating income												230						334						104						44.9

				Special income and losses												75						10						(65)						▲ 87		ERROR:#DIV/0!

				Ordinary income												305						344						39						12.8

				Extraordinary income												-						-						-						ERROR:#VALUE!		ERROR:#DIV/0!

				Extraordinary loss												5						4						(1)						▲ 20		ERROR:#DIV/0!

				Income taxes (incl. deferred taxes)												92						96						4						4		ERROR:#DIV/0!

				Net income												208						244						36						17.3



				Credit-related expenses												46						12						(34)						▲ 74		ERROR:#DIV/0!

				Total gains (losses) from securities												301						313						12						4		ERROR:#DIV/0!

						After excluding foreign currency-denominated procurement costs										297						266						(31)						▲ 10		ERROR:#DIV/0!



				Ordinary income												330						358						28						8.4

				Net income attributable to owners of the parent												222						251						29						12.6









資金利益



				(Unit: JPY bn, %)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						YoY

																										Increase/decrease						Rate of change %

				Interest income												723						786						63						8.6

						Investment income										729						798						69						9.4

						[Interest on loans and bills discounted]										423						466						43						10.2

						[Interest and dividends on securities]										289						320						31						10.6

						Fund procurement costs										6						12						6						109.5

						[Interest on deposits]										2						4						2						132.7







預金・貸出金





				(Unit: JPY bn, %)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						YoY

																										Increase/decrease						Rate of change %

				Deposits and certificates of deposits (average balances)												86,248						88,428						2,180						2.5

						(Retail deposits)										56,431						58,693						2,262						4.0

						(Corporate deposits)										21,795						21,939						144						0.6

						(Public deposits)										7,782						7,564				-		218				-		2.8



				(Unit: JPY bn, %)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						YoY

																										Increase/decrease						Rate of change %

				Loans and bills discounted (average balances)												51,387						54,225						2,838						5.5

						Business										32,523						35,150						2,627						8.0

								(of which yen-denominated)								31,888						34,347						2,459						7.7

								(of which foreign currency-denominated)								635						803						168						26.4

						retail loans										12,314						12,770						456						3.7

						Loans for local governments										6,550						6,305				-		245				-		3.7





有価証券（全体損益）





				(Unit: JPY bn)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

																										YoY change

				Interest and dividends on securities [A]												289						320						31

						Interest on yen-denominated bonds										49						48						(1)

						Interest on foreign currency-denominated bonds										12						59						47

						Stock dividends										53						60						7

						Distributions from investment trusts										79						76						(3)

						Gains on cancellation of investment trusts										96						77						(19)

				Gain (losses) on bonds [B]												(88)						(69)						19

						Gain on sales of bonds										4						8						4

						Gain on redemption of bonds										-						0						0

						Losses on sales of bonds										20						15						(5)

						Losses on redemption of bonds										72						61						(11)

								(Losses on cancellation of investment trusts)								70						58						(12)

						Amortization of stocks										0						1						1

				Gain (losses) on stocks [C]												73						55						(18)

						Gain on sales of bonds										90						60						(30)

						Losses on sales of bonds										12						5						(7)

						Amortization of stocks										5						-						(5)

				Gains (losses) on investments in money held in trust [D]												27						7						(20)



				Total gains (losses) from securities [A+B+C+D]												301						313						12

						After excluding foreign currency-denominated procurement costs										297						266						(31)





有価証券（評価損益）





				(Unit: JPY bn)										End-Mar. 2021						End-Mar. 2022						End-Mar. 2023



				Bonds												44						(117)						(275)

						National gov. bonds										15						(58)						(129)

						Local gov. bonds										29						(26)						(80)

						Corporate bonds										(0)						(33)						(66)

				Others												624						541						300

						Investment trusts, etc.										651						545						317

						Foreign bonds										(27)						(4)						(17)

				Stocks												758						760						787

				Investment securities total												1,426						1,184						812



				Money held in trusts												79						53						32



				(Reference)

				(Unit: JPY, %)

				Nikkei Average												29,179						27,821						28,041

				10-year JGBs												0.12						0.21						0.32





役務取引等利益





				(Unit: JPY bn)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

																										YoY change

				Fees and commissions A												183						189						6

						Fees and commissions from payments										86						82						▲ 4

								(of which remittance-related)								56						52						▲ 4

						Fees and commissions from corporate clients										27						29						2

						Sales commissions of assets in custody										23						27						4

				Fees and commissions payments B												65						67						2

						Fees and commissions from payments										6						4						▲ 2

						Loan repayment guarantee fees and insurance premiums										44						47						3

				Fees and commissions (A-B)												118						122						4







経費





				(Unit: JPY bn)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

																										YoY change

				Expenses												493						485						▲ 8

						Personnel expenses										262						255						▲ 7

						Non-personnel expenses										199						198						▲ 1

								(of which system-related expenses)								82						86						4

								(of which deposit insurance premiums)								24						12						▲ 12

						Tax										32						32						0







与信関係費用





				(Unit: JPY bn)										FY2021						FY2022　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

																										YoY change

				Credit-related expenses												46						12						▲ 34

						Provision of general reserve for loan losses										35						▲ 30						▲ 65

						Bad debt disposals										11						42						31

								of which provision of individual reserve for loan losses								9						37						28

						Gains on reversal of reserve for loan loss										0						0						0







業績予想



				(Unit: JPY bn, %)										FY2022						FY2023　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						YoY														FY2024

																				(Forecast)　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　						change						Rate of change %								(Simulation)

				Gross operating income												789						838						49						6.1								864

						Interest income										786						889						103						13.1								886

						Fees and commissions										122						113						(9)						(7.9)								115

						Other operating income										(119)						(164)						(45)						38		ERROR:#DIV/0!						(137)

				Expenses												485						494						9						1.7								495

				Substantial operating income 												304						344						40						13.1								369

				[		Core operating income				]				[		373		]		[		381		]		[		8		]		[		2.2		]				[		412		]

				[		Core operating income (excl. gains (losses) on cancellation of investment trusts)				]				[		296		]		[		295		]		[		(1)		]		[		(0.2)		]				[		332		]

				Provision of general reserve for loan losses												(30)						(22)						8						▲ 27		ERROR:#DIV/0!						(8)

				Operating income												334						366						32						9.7								377

				Special income and losses												10						(11)						(21)						▲ 210		ERROR:#DIV/0!						(7)

				Ordinary income												344						355						11						3.1								370

				Extraordinary income												-						-						-						ERROR:#VALUE!		ERROR:#DIV/0!						-

				Extraordinary loss												4						1						(3)						▲ 75		ERROR:#DIV/0!						1

				Income taxes (incl. deferred taxes)												96						104						8						8		ERROR:#DIV/0!						109

				Net income												244						250						6						2.5								260



				Credit-related expenses												12						15						3						25		ERROR:#DIV/0!						25

				Total gains (losses) from securities												313						404						91						29		ERROR:#DIV/0!						388

						After excluding foreign currency-denominated procurement costs										266						305						39						15		ERROR:#DIV/0!						310



				Ordinary income												358						365						7						2.0								375

				Net income attributable to owners of the parent												251						255						4						1.7								265









業績予想（資金利益）



				(Unit: JPY bn, %)										FY2022						FY2023						YoY														FY2024

																				(Forecast)						change						Rate of change %								(Simulation)

				Interest income												786						889						103						13								886

						Investment income										798						896						98						12								895

						[Interest on loans and bills discounted]										466						494						28						6								504

						[Interest and dividends on securities]										320						395						75						23								387

						Fund procurement costs										12						7						(5)						(43)								9

						[Interest on deposits]										4						2						(2)						(47)								2







業績予想（経費）





				(Unit: JPY bn)										FY2022						FY2023														FY2024

																				(Forecast)						YoY change								(Simulation)

				Expenses												485						494						9								495

						Personnel expenses										255						257						2								252

						Non-personnel expenses										198						206						8								212

						Tax										32						31						(1)								31











業績予想（経費） (2)





				(Unit: JPY bn)						Change factor																		Amount

				Personnel expenses						Increase due to personnel system reform																				5

										Response to system renewal																				1

										Reduction in employees																				(4)

				Non-personnel expenses						Response to system renewal																				9

										Water supply, fuel and light expenses																				1

										Others																				(2)











種類別構成割合





				(Unit: %)								End-Mar. 2023						End-Mar. 2024

																		(Forecast)

				National gov. bonds										10.5						15.0

				Local gov. bonds										31.0						29.9

				Corporate bonds										28.3						22.9

				Investment trusts, etc.										21.4						23.1

				Foreign bonds										6.2						6.6

				Stocks										2.6						2.5





有価証券全体損益





				(Unit: JPY bn, %)										FY2022						FY2023

																				(Forecast)						YoY change (Rate)

				Interest and dividends on securities												320						395						75

				Gain (losses) on bonds												(69)						(37)						32

				Gain (losses) on stocks												55						31						(24)

				Gains (losses) on investments in money held in trust												7						15						8



				Total gains (losses) from securities												313						404						91

						After excluding foreign currency-denominated procurement costs										266						305						39



				(Reference) Overall securities interest rate
(After excluding foreign currency-denominated procurement costs)												0.84						0.96						0.12
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I Strengthen financial foundation (key factors)

FY2021 FY2022 FY2023 FY2030

Results Results Target Vision

Net income

(consolidated) JPY 22.2 bn JPY 25.1 bn JPY 25.5 bn JPY 28.0 bn
(of which credit-related expenses) (JPY 4.6 bn) (JPY 1.2 bn) (JPY 1.5 bn) (JPY 8.0 bn)

Capital adequacy ratio

' 10.27% 11.23% 10.49% 10% or more
(consolidated)

Core OHR 58.22% 56.55% 56.45% 50%-59%

(Early application of finalized Basel Il from FY2022)

(Reference: Expected FY2030 portfolio)

Loans and bills

: JPY 5.7 tn Deposits + NCD JPY 8.51n
discounted

Group balance of
assets in custody

Securities JPY 3 tn JPY 1tn
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I Progress status of KPI (Let’s Try!)

FY2021 FY2022 FY2023 FY2030
Results Results Target Vision
Proportion of companies in Miyagi Prefecture q a 7 q
whose main bank is the 77 Bank 6% 2 =0 &2
Number of_corporate lending clients outside 1.07x 1.21x 1 23x 1 5x
Miyagi Prefecture (vs. Fy2020)
Proportion of households in Miyagi = ) i ) 21% or more
Prefecture holding assets
Proportion_ of individuals in Miyagi Prefecture 12.7% 14.9% 16.0% 20.0%
using loans from the 77 Bank
Group companies net income JPY 2.2 bn JPY 1.4 bn JPY 1.2 bn JPY 3.0 bn
Labor productivity in core operations JPY 11 mn JPY 12 mn JPY 13 mn JPY 16 mn
Administrative w0£52(?1’2 )bank branches (vs. (15%) (25%) (35%) (50%)
T (Corporate) 13% (Corporate) 15% (Corporate) 17% (Corporate) 30%
Usage of non-face-to-face channels (Retail) 15% (Retail) 20% (Retail) 25% (Retail) 30%
Cases of growth support for founders 1,490 cases 1,761 cases 1,800 cases 3,000 cases
CO: emissions 10,331t-CO. 9,264t-CO- 9,100t-CO. 0t-CO-
Proportion of woman managers 14.2% 16.0% 17.0% 30.0%

# Establish 10 projects in new businesses or sectors (by FY2023) (as of end-May 2023: 6)

4 Support increased rate of economic growth in Miyagi Prefecture

4 Aim for 100% participation in regional development projects in Miyagi Prefecture

4 Implement various initiatives to “foster an ambitious spirit”

4 Increase the number of “specialist personnel” that serve a purpose for customers and local
communities

Other items

*National Survey of Family Income and Expenditure
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I Measures aimed at enhancing corporate value (1)

| Approach aimed at enhancing corporate value

» Enhance corporate value through “Vision 2030” measures
» Implement approaches from both P/L and B/S sides to improve the levels of ROE and PBR
(Price Book-value Ratio)

Create abundant local
communities

The 77 Bank Group missions

communities
Increase corporate

I Increase happiness
value €ompanies Individuals
Offer growth and returns
Offer workstyles based Employees Shareholders .
S together with the 77 Bank Group

“Vision 2030” Enhance corporate value N Strengthening
profitabilit
Top customer Double productivity _
satisfaction strategy strategy Growth strategy Reducing expenses
Increase in top line Improved efficiency L
Risk asset control
Regional growth
=R Capital control Enhancing
i
Development of Investment in human Sharehoicerielumns
regional economy capital Reducing cross-
U shareholdings
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I Measures aimed at enhancing corporate value (2)

| Enhanced profitability

Mo«

» “Vision 2030” has set such targets as “capital adequacy ratio (consolidated),” “net income
(consolidated)” and “core OHR” based on the balance between soundness and efficiency among others.

» Policy to improve the ROE level through the increase in top line (growth) and reduction of expenses
(improved productivity)

(Unit: JPY bn)

4.92%

~OE 3.89%

(Consolidated) 3-60% Further strengthening of

“Finance & Consulting”

1

1

1

1

1

1

1

! Initiatives for reducing
1
i expenses
1
1
1
1
1
1
1
1
1
1
1
1

1
1
1
1
1
1
1
1
1
1
i 28.0
1
1
1
1
1
1
1
1
1
1
1

(Branches within branches,
Net income adjustment of workforce)
(Consolidated) W lyMs
Expansion of our business
domain
FY2018 FY2019 FY2020 FY2021 FY2022 FY2030
(Target)
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I Measures aimed at enhancing corporate value (3)

| Preservation of soundness

» Preserve the soundness from normal times in order to fully fulfill social infrastructure functions
» Effectively use capital for shareholder returns and growth investment presupposing strengthened
financial foundations

) | Recognition of capital adequacy ratio

(Unit: JPY bn
v’ For the capital adequacy ratio of banks, a certain
10.38% 10.39% 11.23%" perspective on soundness is 8% or more to be
Canita 10.31% 10.27% 1gz;’rzr achieved by banks operating under a uniform
adequacy ratio ® international standard

among regional banks [Domestic standards] ; ] i
About 10.20% (End-March 2023) 77 Bank supplied risk money for regional recovery and

8% level reconstruction, after provisioning enough reserves
(lowering capital adequacy ratio by about 1.6%).

(Consolidated) [ Average capital adequacy ratio (consolidated) } v' At the time of the Great East Japan Earthquake, the

4.476.2 v Target for capital adequacy ratio (consolidated) is
set at 10% or more, under the recognition that it is
4,224.9 4,224.5+ necessary to have sufficient capital adequacy ratio
4,095.4 from norm.al times to support local communities in
emergencies
3,934.2 | Utilization of risk assets
» Increase loans and bills discounted with
Risk assets consciousness about profitability
< - Structured finance, sustainable finance, renewable
End-Mar. 2019 End-Mar. 2020  End-Mar. 2021  End-Mar. 2022  End-Mar. 2023 “* End-Mar. 2031 energy, regional development prOjeCtS, etC_
e » Implement appropriate risk asset control

* Capital adequacy ratio is calculated through the early application of
finalized Basel Il from end-March 2023
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I Measures aimed at enhancing corporate value (4)

| Return of profits to shareholders

» Dividend payout ratio has been gradually improved through increased dividends based on the Policy of
Return of Profits to Shareholders formulated in January 2022
» Shareholder returns will continue to be strengthened with the basic policy of continued stable dividends

Policy of Return of Profits to Shareholders (announced in January 2022)

The basic policy of the Bank in this regard is to continue to distribute steady dividends while taking factors such as
its public mission as a bank business and the preservation of the soundness of its management into consideration.
Additionally, based on the premise of strengthening its financial foundation, the Bank will proceed to gradually
elevate its divided payout ratio relative to net income attributable to owners of the parent with a target of 30%

by FY2023 as it aims to improve shareholder returns and capital efficiency.

(Unit: JPY)
30.4% /
26.5% _ ,..evc ® -
22.4% ZZV”. — Continue stable dividends
Dividend ratio 19.9% 20.2% I r |
(Consolidated) : 52.5 | Maintain and improve the
I level of dividend payout ratio
I___.
Term-end I : Consider acquisition of
d'IV'Se_”dS | 92-5 : treasury shares based on
di\?ic?;:ugs : 25 25 : _ peﬁorm?nce, management
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 enVIronment, etc.
(FY under review) (Forecast)
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I Measures aimed at enhancing corporate value (5)

| Measures to address cross-shareholdings
» Policy of reducing cross-shareholdings, as a general rule

» Continuation of measures based on the standards for judging appropriateness of reduction such as

capital costs

Ratio to
consolidated net
assets 17.4%
(market value °

basis) o TTmmmeeel 14.0% 13.2%

(Unit: tickers, JPY bn)

Number of e
tickers S

Ll
“ay
Ll
Y
Y
Y
e
Y
e

Ratio to consolidated net
assets basis
Reducing to less than 10%

Cross-
shareholdings
(book value
basis)

$

End-Mar. 2015 End-Mar. 2021 End-Mar. 2022 End-Mar. 2023
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Sustainability
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I Identification of materiality

| 77 Bank Group’s materiality and 77 Bank Group SDG Declaration

From the perspective of strengthening sustainability initiatives, the 77 Bank Group has identified materiality based on the implementation of
internal questionnaire surveys, discussions at the Sustainability Committee, exchange of opinions with Outside Directors, etc.
In addition, the “77 Bank Group SDG Declaration” has been revised to align with the contents of the materiality.

77 Bank Group SDG Declaration

1 . Revitalization of M iyagi and Tohoku I:‘IH‘FT\‘ . 3 I\Nflwm‘-ﬁ""\i wﬂl’“ mﬂ\nm“ﬁ‘lu‘lm Iu HF(ILIAIIW 12 z}mi:'\:‘;:m ]1 HI‘RTHH‘I\»“&
We will lead the revitalization of Miyagi and Tohoku through building fviisd “we l 4 = coOl ¥

regional economic ecosystems by multi-faceted industry-academia-public
sector-finance coordination and co-creation.

2. Solving issues of customers in the region
We will tackle solving issues of customers in the region through the
practice of consulting sales, promotion of DX and development of new
businesses/new sectors among others.

3 D00 HEALTH D wm'm\mmlm P
ANNVAL-BENG ot 19 nm INFRSSTRUCTURE OURSUMPTION
ANDPROGIGCHOH

PEACE MISTIEE

3. Returns to stakeholders o W g e W g e W7 e

We will strive to make returns to stakeholders including customers, local e = @
communities, shareholders and employees, through the development of ‘l' > !
strong financial foundations by improving productivity and the like.

PARTHERSHIPS

-

4. Response to climate change and disasters

We will strengthen response to climate change and disasters through Bl LS L 152ﬂ_
lessons and learning from the Great East Japan Earthquake, storm and E QO Q -2 il

flood damage.

5. Provision of reliable financial services

We will provide reliable financial services to customers in the region I = 17 <
through the strengthening of corporate governance. < !i @

6. Creation of work environment where people can work with
enthusiasm
We will strive to create work environment where all officers and 3amin. g4 e e 10 E
employees can work with enthusiasm through the promotion of human M| @" fl/i <
resource development and diversity as well as the establishment of
challenging corporate culture.

+
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I Spread of sustainability

| Promotion of sustainable finance

| Total cumulative sustainable finance executed

» Enhancement of sustainability-related products

» 77 sustainability-linked loans
Sophistication of 77 green loans

management « 77 social loans

Target

setting » 77 Seven Goals

Practice

Announcement
of initiatives

Recognition of issues and
consideration of initiatives

Purpose of customers
concerning sustainability

» SDG Declaration

+ SDGs diagnosis service
« 77 SDGs Support Loans, etc.

Bank’s responding
products

I People receiving financial education (cumulative)

(Unit: JPY

1,200.0

0

1 |

1 |

1 |

1 |

1 |

! I

425.7 | !

274.0 : :

1 |

1 |

1 |

- 4 !
FY2021 FY2022 FY2030
(Target)

I Seminars held in relation to SDGs/participants (cumulative)

bn)

70,000 people

22,332 people

8,364 people .
FY2021 FY2022 7 ;\7233:07
(Target)

100 seminars/

5,000 people

r—1

[ [

[ [

[ [

[ [

[ [

30 seminars/ : :

1,794 people | |

[ [

5 seminars / : :

484 people I I

[

I S
FY2021 FY2022 FY2030
(Target)
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I Response to environmental issues

I Initiatives for carbon neutrality

» Aiming to realize carbon neutrality by FY2030
- Revised reduction targets

CO. emissions

C02 [ ] —--_____-
rate of "'------__-_---., =
reduction ==son
16,795
CO: r====i
emissions 10,331 : 9,264 :
results I I
| |
____1
FY2013 FY2021 FY2022

I Coordination with Tohoku Electric Power Group

(Unit: t-CO,)

(Initial target)
reduction by 46%

e LT T from FY2013 level

-
~-~--
-
- =——g @

-
-
-~~.
-~
~

e TSl (Revised target)
; 9,100 | DRI reduction by 100%
! ! ”*~\irom FY2013 level
LI g Ay

FY2023 FY2030

(Target)

» Conclusion of “Cooperation Agreement for the Promotion
of Carbon Neutrality” with Tohoku Electric Power
(April 2023)

— @ Tohoku Electric Power Co., Inc. —

Matters for cooperation

v' Activities for promoting carbon
neutrality

v’ Activities for raising awareness
about carbon neutrality, etc.

—— TTBANK —

Agreement conclusion ceremony with Tohoku
Electric Power
(April 2023)

» Introduction of off-site corporate PPA [Self-consignment

system]

(aiming to complete construction and start power supply by

2024)

- Installing solar power generation facilities in the Bank’s
unused lands

- Supplying generated renewable energy to the Bank’s head
office building and some branches

als
-@: Self-consignment
-~

™ — T

i =

L e
(Renewable power)

nEn A A —
nE A S— el ]
e — W
— —_— —_—
Using power transmission and distribution | == S "

K . networks of general electricity transmission and
Solar power generation facility  gistribution business utilities

o Gorere R il eod ot utang
aygroun branches, etc.

and self-consignment
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I Development of work environment

| Promotion of the active participation of women

| Support for balancing work and childrearing

» Rate of taking paternity leave, etc.

(Unit: people)

» Proportion of female managers

108.1%
Take-up 97.6% 98.8% —- 30.0%
rate C - °
\ 4
e
81 85 g
67 7
(o) -
Number of . 14.29 16.0% 17.0 é,/
people taking 13L-‘°/..____-0
leave
FY2020 FY2021 FY2022
*1 Based on the calculation method set forth by the Ministry of Health, Labour and Welfare, it is calculated
by dividing “number of male employees who took paternity leave” by “number of male employees
whose spouse gave birth” for each fiscal year.
*2  While the ratio became around 100% as it was sometimes taken over two fiscal years, all eligible FY2020 FY2021 FY2022 FY2023 FY2030
employees took paternity leave for each fiscal year. (Target) (Our Target
Form)
§ External evaluations
Chosen as a constituent of “MSCI Japan Empowering » ) ) » » " )
Certified “Platinum Kurumin,” Certified “Gold Certified Company” Certified “Eruboshi (Grade 3),”

Women Index,” which recognizes companies with
outstanding efforts in promoting the participation and

a special certification pursuant to

for successfully utilizing the

commending general business proprietors
for promoting woman participation,

advancement of women in the workplace
(As of December 2022)

2022 CONSTITUENT MSCI JAPAN
EMPOWERING WOMEN INDEX (WIN)

* THE INCLUSION OF The 77 Bank, Ltd., IN ANY MSCI INDEX, AND
THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR
INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP,
ENDORSEMENT OR PROMOTION OF The 77 Bank, Ltd., BY MSCI
OR ANY OF ITS AFFILIATES. THE MSCI INDEXES ARE THE
EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX
NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS
OF MSCI OR ITS AFFILIATES.

the Act on Advancement of

Measures to Support Raising Next-

Generation Children

SF

potential of female talent in Miyagi

Prefecture pursuant to the Act on Promotion of
Women’s Participation and Advancement in
_ ﬁ‘)‘E the Workplace
K
. 414+
) %
g IV 7D
' -~
) =
% %
2022~2023 SHERBTE *}8, P
By

J—)U REREEEE
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I Advancing corporate governance

| Diversity of the Board of Directors

> Skills matrix
8| § |dmomemenisimeay | Complancl | sosmegons | inematona oX Human resource
s o) Sustainability management peration evelopment
é Teruhiko Ujiie O o ° ° ° °
% Hidefumi Kobayashi O (@ () () () o ()
':aé Yoshikazu Onodera O [ ) ©) [ ) [ ) [ )
i Masanori Muranushi O (]  J (] () (@
% Shuichi Ibuka O © ) o
f Takashi Kuroda O ° © o o
g Hiroshi Kobayashi O [ ) @) [ ) [ ) (@)
é Emiko Okuyama O (@) ()
% Seiichi Ohtaki O © (
g Shigenori Oyama O (@) () ()
-;5 Kazuo Fukuda O © [ ) ()
g | Koichi Suzuki O ° ° ° °
§§ »| Masai Yamaura O o o )
g%g Yoko Ushio O ° °
g §_ Naoto Miura O [ ) ()
g 3 Shinya Endo O () ()

Note: “©” is marked for the skills and other qualities especially expected from Directors not Serving as Audit & Supervisory Committee Members.

(Reference)

Ratio of Outside Directors: 50% (8 people/16 people), Ratio of Female Directors: 12.5% (2 people /16 people)
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I Management environment

| Potential of Miyagi Prefecture

(Unit)

Total area (km?2)
. (thousand

Population people)
(thousand

Number of households households)

Gross prefectural product

(nominal) AR o)

Number of private companies (companies)

Manufactured goods

shipment amount Chel

Miyagi Prefecture

(Reference) Tohoku region total

7,282 66,948
2,268 8,919
1,023 3,501
9,829.4 35,158.7
102,026 408,785
4,358.0 17,435.9

*Source: “2023 Shape of Miyagi (Miyagi Prefectural Handbook),” “ECONOMIC OVERVIEW OF TOHOKU REGION”

| Regional development projects

» Sendai Urban Restructuring Project >
- Reconstruction of obsolete buildings and

Next-generation synchrotron radiation facility
(Huge microscope capable of seeing the nano level)
- Improving the quality of research and development in Japan

‘Q“"‘""' "G oy - AR ’
i v s SpdWia i P

Image source: Photon Science Innovation Center
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I Deposits and loans and bills discounted

| Deposits

banks 13.9%
Trustbanks _____-—-===="""
1.8%

City banks,
etc. 10.8%

» Average balances of deposits » Share within Miyagi Prefecture (End-Sept. 2022)
(Unit: JPY bn)
+13.9% The 77
+12.4% Others 6.3%
’ 8,842.8 . Bank
7 761.0 Shlnklnobanks o
6,900.6 0:4% 56.7%
Second-tier
regional banks -
9.7%
Regional ______________
banks 4.5%
Trust banks
3.8%
City banks, _ g
etc. 9.6% ’ . .
FY2012 FY2017 FY2022 Note 1: Excluding certificates of deposits
Note 2: Excluding JAPAN POST BANK and
I Loans and bi||S discounted agricultural and fishery cooperatives
» Average balances of loans and bills discounted » Share within Miyagi Prefecture (End-Sept. 2022)
+20.6% (Unlt JPY bn) The 77
+23.4% 5,422.5
4 494.0 ) ’ Others 6.5% =~~~___ Bank
A — e T 44.5%
Shinkin bank
3,641.7 s
Second-tier
regional banks ==
15.0%
Regional

FY2012 FY2017 FY2022
Note: Excluding agricultural
and fishery cooperatives
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This is a Japanese-English translation of the presentation material for
your convenience. In the case that there is any discrepancy between the
Japanese and English versions, the Japanese version is assumed to be
correct. Please note that the projections described in this document do
not guarantee future performance. Future performance projections may
differ from actual results due to uncertainty caused by factors such as

changes in the business environment.
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