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18HA/\1 51~ - Full Year Highlights

intloop

- Pay it forward -

Sales

v 55tE 178E&M v

BER IEI@JTJZIEI%E%E’

Sales

v Netsales 178 oku yen, reached v

the highest record YoY

LS

Net sales

178

FigAL, : SDoet

YoY : 35% increase

©2023 INTLOOP

Profit

v BEH% 11EM

v BiHALL 3EMAE
AR5 fiE s

Profit

RUEALE 4 7 e
BEZRREDBRUNEZECH
11 HAsEfRiBIx

47 oku yen increase YoY
Record-high growth

11th consecutive fiscal year of
sales growth

v 3 oku yen increase YoY

profit growth

(=E FER

Operating Profit

1 11%?3

gigAt, © 39ou

YoY : 39% increase

v' Operating profit 11 oku yen

4th consecutive fiscal year of

v LHRRRIE (B

v HiHALE 2EME
A ERIES

v Netincome 7 oku yen

v' 2 oku yen increase YoY

4th consecutive fiscal year of

net income growth

S HRH 2

Net Income

&M - Oku yen

RUHALL

71?%-?3

5 3ot

YoY : 53% increase
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IBHASERS - Full Year Result |ntlm

- Pay it forward -

2217 Ratio -
N v b BB T35% e AT < BE.
Jo-L= million million N e i =
Net Sales 131120 yen yen 358 % B2 B = Z GBLEX
= | i v BHZKE. AL T2 T3 3% EEA.
planid 10,062 =~ mien ' 36.6 * o LB ERk BEREELE
so L¥eFIas million million
Gross Profit 3,058 yen yen 332 %
M%E&U_ﬁmiiﬁ million million PL
SGA = 2,265 yelr: yelnI 310 %

v Net sales increased 35% Yoy,
far exceeding last years full-year sales, and

=AY 793 million million 39 4 % reaching a record high.

Operating Profit yen yen

BEf® million million
Ordinary Profit 772 yen yen 43 4 %

v Profits at all levels exceeded 33% YoY, reaching
arecord high as in the case of sales.

: ',H ks |§ million million
R 517 o mon | 53 6w
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%J:_% - Net Sales lntlm

- Pay it forward -

Million yen —_
_ , = | =
DETHIS. OfENIEIX s
- Increase of approx. 3.5 times in 5 years 17.823 v HAT VNS (BHZEB.
) BEREDTE LEZERK

+47&EM

+47 oku yen

v ENNfEIZYoY T4 T EEUEEARY .,
AIHAD 3BEMEE KIREH
BERAKDHFULE

9,249

Net Sales

v" Record-high sales, exceeding by { oku yen from the
initial guidance

7,157
5,142

v The increase was more than 47 oku yen YoY, a

significant break from the 38 oku yen increase in
22/7 and the largest increase ever

19/7* 2017 2117 2217 2317

*L7IFHEERRETZN, FL U RO PN L S18/8-19/7D T T T EVERK

- The graph for 18/8-19/7 was created to make it easier to see the trend, although 19/7 is a half year financial results

©2023 INTLOOP



ﬁ%ﬂ%ﬁ - Operating

Profit

intloop

- Pay it forward -

3]

Million yen

11 &Mz

- Breakthrough 11 oku ven

£l . JEmreis

- Increase of approx. 4.3 times in b vears

255

19/7*

©2023 INTLOOP

1,105
+3E0

+3 oku yen
793
401
40
20/7 21/7 22/7 23/7

*L7IFHEERRETZN, FL U RO PN L S18/8-19/7D T T T EVERK

- The graph for 18/8-19/7 was created to make it easier to see the trend, although 19/7 is a half year financial results

v BIEALL C3EMBE DL
EEMNRI2HMEAERY,
BERESEE

v RIAZRIEATERAZRECER

Operating Profit

v' Operating income increased by more than 3 oku
yen YoY, reaching a record high with double-digit
oku yen operating income

v" Progress also made in hiring with an eye toward
long-term profits



T S ETHEFRZ - Transition of Employees intum

- Pay it forward -

Employees =
SETHbrEOmE i
- Increase of approx. 5 times in 5 years 470 v RREEIONAE <

v Bt GAEREN 183 AEMm,
+183 A \BERANDATO AN
+183 employees

v ETEEICES 7o BERREE AR D TR

Number of employees

v' Significant progress in hiring activities

193

v’ 183 employees increased YoY, the largest

148

increase ever, for a total of 470 employees

95

v" Fully equipped to avoid turnover in the new fiscal
year

19/7 2017 2117 2217 2317

©2023 INTLOOP



ﬁfi%{\ *?ﬁ@]?f{ - Registrants and Actives

intloop

- Pay it forward -

SET12.8885%. 1wl 7 =L HipEEm

- Registers Increase of approx. 2.8 times 33, 589
and actives approx. 4.7 times in b years
1,206
27,640

L %ﬁ - Registrants

B e 1,038
24,281
726
19,778
467
12,204
258

19/7 2017 2117 2217 2317

©2023 INTLOOP

X 5
v BiEALY 5,000 AL EDEICETY.
BESEEN33,000 A %250

BREE
v HIEALY 150 AL EDEICRKI.
BEEED1,200 A =325

Reqistrants

v' Successfully increased over 5,000 YoY,
surpassing a record high of 33,000

Actives

v' Successfully increased over 150 YoY,
surpassing arecord high of 1,200.
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FEARY FREES - Medium-term Growth Strategies |ntlm

- Pay it forward -

Oku yen

BEREICHNITEII(FTIOR
T2V ST H— LB
— s R
B 73517 20X-M&AHEE
— J7fEEE L E LTz AMa81E
B T —HZ VIR RERS
- BEFEXROTERR

s2mics a1,000EM%ER

- Achieved sales 1,000 oku ven
as soon as possible

Dynamics for Management Challenges

v Platform strategy
- Expansion into new business areas

v Alliance and M&A Strategy
- Human Resource Enhancement focused on Core
Areas

v Organic Growth Strategy
- Stable growth of existing businesses

©2023 INTLOOP



B 75172 AERE - Alliance Strategy

intloop

- Pay it forward -

intloop
HEFTDILARE R

Expansion of investees and support for investees

—

= FUNDINNO

’ H#HOJTTvIaFILAME 59—k
TPYTERREANTHAD

Bringing our professional talent to start-
up companies

. U5IREEEIEY J M FUNDOOR D
BFHE

Development support “FUNDOOR?”,
cloud business management software

’ fukurint& MEIEICKY ZY—F7v D
TEOH®RZERE

In cooperation with fukurint, holding
shares of startup companies

N[

4

() Aoyamalab

”gS
® wlx ';?

&=

8¢y
Y

e

AoyamalLabDEXEEMICHRDIY—T
TAVTXEE BRIHRRICHIET S
BRI 2T LMEEFZRBUZDXKIERE
EHEFE

Aoyamalab, which operates the plans
to provide marketing support for
Aoyamalab business development and
DX support through the construction of
a core system to accommodate further
growth

~

7

)
ISR

1SKRESFARSEES

X

FERRRZEXIEIT DLV I THEN
ThY) . SHOMFERAICSVWT.BA
BEEBADT7ILAFERET B

The investment is unique in that it
supports student entrepreneurs, and is
intended to be a means of accessing
the best and brightest in the Company's
new graduate hiring efforts

UHTRTFEAFOEIRZIIVTR
MrEZEPET DR

We are also considering organizing a
business contest for students under our
sponsorship.

©2023 INTLOOP

FDDIZEEE)

v BRARERITURIPITAITY—ERER
1t BFUNDINNOALBAZEE L. BEE X
y—k

v EE2eE#|y0—XRECHAMDSECRET
MALL ¥, T —RTF—EXD AOYAMA

GIFT SALON EXZ= M7 oHA =+
AoyamalLabAEHNHEE

v TIUFIXU30sDEZBZEFEUVERI—EPY S
PEEREWERD. TVITIVSIIRISERE
FxaREFEAA. 3000FANLEE =T E

Our Investments

v Invested 1 oku yen in FUNDINNO, an equity

investment crowdfunding service provider, alliance
launched

v/ Additional investment in Aoyamalab, which
operates the SECRET MALL business, a closed
EC site for members only, and the AOYAMA GIFT
SALON business, a gift card service

v Plans toinvest 0.3 oku yen in Angel Round 1

LPS, which invests mainly in start-up companies in
the digital x U30s domain



B M&AERE - M&A Strategy

intloop

- Pay it forward -

©2023 INTLOOP

BB MRAKEIDE G

v ERHINER. SR EBA. JX/NEFZE KU
JERITROMRABBRERE

v B3GR CEPIER R E R
LHIUTIL, RYFIP—E 5.

059 0EE B MEA) T —F 7 —etc.

v BEDT 1T JHEEE K

Forming Continuous M&A Structure

v Develop a non-disclosed M&A strategies that
consider long-term growth, competitive advantages,
cost performance, etc.

v' Formed a specialized team at the time of the IPO,
including our own consultants, McKinsey, think
tanks, overseas M&A researchers, etc.

v Formed an ultra-fast due diligence organization

13



B M&AEES / #RZNDESF - Acquisition of DICS HOLDINGS

@® Holdings

< iNtLloop

- Pay it forward -

EDUL + . — Million yen
’_@rﬁgﬁga U 2023/9/14 EiETE LS / SR 6.240
E%ijgﬁf'ﬁyfa - Sales / Operating profit 1

IENT Yo

- The Date of Consolidation FY24/Q2 411
5 TFA O RAR—=IVT 1 T AR =1t

- Company Name DICS HOLDINGS

REREUHIZCEO FiZ %

- CEO Mitsuo Tobe

E=E AP T — T2 DREEE

- Contents of Business - Management of group companies

=y

SXAH 2019/2/15

- Foundation

At REAEEXZST B33&1=S

- Headquarters 33-1, Shiba 5-chome, Minato-ku, Tokyo

E%ﬁ?ﬁ%é;ﬁ _ 21/7 2217 23/7

- Consolidated Employees 471 (As of April. 2023)

HU{SHRTNEL 8,752%k (FERRHEFTBZEIA158.3%)

- Acquisition Shares

- 8,752 (Voting rights ownership ratio : 58.3%)

B ot

- Consolidated subsidiaries

BAT 1O DRT LFFETA VT SEA - ERRST

- Nihon DICS - System development, IT infrastructure implementation, operation and maintenance
WITIN—F—X  IRTLEIF. SES

- IT partners - System development, SES

MWIXZT—Y SOC. A\MBRY —ERBE(BHEEHE)

- N-Stage - SOC, Education

wWJ—5 fetARERTS. 7V — TRFEEEE

- Vita - Men's Clothing, Group welfare management

©2023 INTLOOP

©2023 DICS Holdings

ISIEH

v YUHEED6HICIDHERR=ET
MENDH D E=SEEZIEE
> BRI A /INE) T+
> JI—THEOHEEXE

v EBEEDEEIZ. OO DUINR CEEMEED
NP UNDE -t a= A=Y (]

Reason for Acquisition

v' Competitive operating base built through joint
management by 6 companies

» Strategic Capability

» Mutual transfer of clients among group
companies

v’ Current performance was rapidly recovered in capital
investment in IT infrastructure, an area of strength,
due to the convergence of covid-19

14



B 735147 2X-M&AEKES - Alliance and M&A Strategy Summary

intloop

- Pay it forward -

Alliance

Moun

KDDI Digital Divergence Holdings

KDDI Agile Development Center

T IAT IR MEAEKE
- Alliance / M&A Strategies
ME&A
Moo S LOACS oS

= FUNDINNO

TI1TIVoIUR
151 ESXEBREEHEE

s@‘“’ffg;{; _ B

o) Waku | ' WELLNESS 'T N_Stage Vlta
'%@ﬁﬁ%”m' HORIZON Corporation

iT partners
And more...
RN F v —I1 ML
- Start-up collaboration Strategies
Fund Company

() Aoyamalab

©2023 INTLOOP

And more...

TP IAT IR M&AEEH
v HBEEXFICLY. 2EROBRBASE.
B E7 7D
vV BRHEDTIATIRIIKDIUTI—HE
R F v — 15 g
v RUFv—HEZBEU T FiRBRERA.
HEEIC KV BT DEBILAZEIES

v SHROIEEXREBMIE T

Alliance / M&A Strateqies

v"Increase the overall number of active employees
and unit price by sending clients to each other

v' Realization of synergies through alliances with
other companies

Start-up collaboration strategies

v' Aim to expand our business performance by
developing new clients and collaborating with them
through start-ups investment

v Continue to increase our investees

15



B T—HYIEES - Organic Growth Strategy

intloop

- Pay it forward -

T
- Sales Strategies

IR AMELEC L DREFILK A= U Tz S DITT

- Increase opportunities through strategic allocation - Expand target-oriented sales organization

> BIfFHLAR TN —t& > READTSALERME  BIhEREEID Ny TEZ
- Expanding existing - Delivery Empio\yee - Increase long-term prime - Top sales for contingency
clients projects fee

> AR EESEE > BEASHEDONATS AUYIVEEEICELD
- Developing new - Sales Staff ’f)’?@'ﬂﬁ V)1—3 ‘J%"%

clients - Strengthen pipeline with - Solution sales by former

operating companies

= R BPER
- Hiring Strateqgies

Hiring Forecast

+326 FERE

*

- Increase
net sales

=E e Il
- Increase
operating profit

2317 2417

©2023 INTLOOP

consultants

EFREIBICLDIRMHLK

- Expand projects by increase sales
staff

TN —HEBICLD
INATYSF—LIRTE

- Expand hybrid team by increase
delivery employees

EREE

v BERNAMEES LU ERMEBILTE
ICKDRAILK

S HIOIRIRATER A Z i LU
mJ:\ A1 ) il =T

Sales Strateqgies

v'Increase opportunities through strategic allocation
and expansion of sales organization

Hiring strategies

v"Increase net sales by expanding projects by
increase sales staff

v Increase operating profit by expanding target-
oriented sales organization

16
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EEHE RAB U - Consolidated Forecast |ntlw

- Pay it forward -

bl REEE
Net sales v MeAEELHFDH = kb
» 286 +60% - mormmes
#30%i8 28
EXMm v DETRIMOT LR,
Operating Profit #10%i8-18E
)) 1 8 + 63% Management Environment
BotikE v Reflects ONly 1 m&A transaction
[C"ﬁ'aﬁd'é
ﬁjﬁﬁ;‘i? v Assumed organic sales growth of approx. 30%0

attributable

v' Assumed sales growth of the acquired subsidiary is
to owners of parent

about 10%

» 10 +37%

2417 &M - Okuyen

©2023 INTLOOP 18



E%ﬁ%k% - Consolidated Sales

intloop

- Pay it forward -

Million yen

Eigre L Et108EMEDIZIR

- Targets for consolidated sales increase of approx. 108 oku yven

28,679

DICS

M INTLOOP +52 EH 5’297

52 oku yen

s -
b ’f’
s
’ -
’ -~
L4

’ ’55 H

- A9

s - '

- —_— = = F

B 55 oku yen

g P o BB e s e e

23/7 2417

©2023 INTLOOP

EEFTE FSDREL

v HiIEALL60%1E0 2 86&MH 2 &
BEREDFRZE AT

v M&AIZKY,
#HEHT2.8ZD1F3BA

v ESRSIRTHALL DT A DA B A
FEEITATEALE 362 A 2D 1F58 A

Consolidated Sales Forecast

v" Aim for record-high net sales of over 286 oku yen,
up 60% Yoy

v' Assumed number of employees to increase by 2.8
times to 1.3 thousand through M&A

v" Number of registrations is expected to increase by

5,000 over the previous term to 40,000

Number of employees is expected to increase by

362 to 1.5 thousand

19



E. E'ﬁ%*”%& - Consolidated Operating Profit

intloop

- Pay it forward -

Million yen

EIEE RSN /EEDIELS

- Targets for consolidated operation profit increase of approx. 7 oku yen

1,815
. +2(8F - 515

2 oku en

23/7 2417

©2023 INTLOOP

RN REL
v EEEEFNRIL. AIHALEO6 %D
18fEMtx T, BimEaEE FAD

Consolidated Operating Profit Forecast

v' Consolidated operating income is expected to be in

excess of 18 oku yen, up 66% YoY, and a record
high

20
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intloop

- Pay it forward -

%*ﬂﬂ%% - Company Profile

& INTLOOP#RZ &4t FRAE ® FRHE EBAEIL TN T AT
Company Name INTLOOP I;cK Contents of Business Business Strategy and BPR Consulting
TSI TAT
R IREXNFFIR B IT Consulting
CEO Hirofumi Hayashi TOVIIOMIRIA KR
Project Management Support
AR RREEBXRR2-9-11 JOIVHIVGE - AR
Headquarters 2-9-11, Akasaka, Minato-ku, Tokyo, Japan Professional Consultant Dispatch and Placement
R ERFEF  ERHEESTR
gﬁﬁa 0552825 New Business Development and Sales Promotion
Foundation February 25, 05 Support
. 1989101 A (BAFIREZZT) . ] TADRR—IVT 1 VT R
BAE 1,9 oku 9101 man yen (included capital JI—T=%t DICS HOLDINGS
Capital surplus) Groups
BAT 1O
Nihon DICS
FEFE BESFIANS7H3IBET
Fiscal Year From August 1st to July 31th WiT/\—kF—X
iT partners
EftrT LS 286(&M (2457 A T8 I
Consolidated Net Sales 286 oku yen (July, 24 Forecast) N-Stage
EFEFLEE 1,316\ (2447 BH F48 1 —%
Vita

Consolidated Employees

©2023 INTLOOP

1,316 (July, 24 Forecast)

22



BlIZFEN S DFE_EHEFZ - sales Trends Since Foundation

intloop

- Pay it forward -

Billion yen
11 HE N Z #HF,. EXR 1 1HADET IR RE (CAGR) 1E34%
We have continued sales growth for 11 FYs, with a compound annual growth rate
(CAGR) of 34% over the last 11 FYs
CAGR (Last11FYs)
34%
17.8
D.
13.1
C. 7.1
3.7
S 1] ]
01 ﬂmmmﬂmm“ﬂmm
06/1 0O7/1 08/1 09/1 10/1 11/1 12/1 13/1 14/1 15/1 16/1 17/1 18/1 19/1 19/7* 20/7 21/7 22/7 23/7 247
Forecast
HERE

6 months period

©2023 INTLOOP

BRATYS

A, BSEERTOYIV T T —ER%E
FHlA

B. JU—5RATILIIED
NYF TR ) Za1—7 )b

C. BN KICLDESTEENS,
IS DWRET = FA

D. 228F7A8HICRIIZ O—XAHIBIC_LH

Steps to Growth

A.

Started consulting services for the manufacturing
industry

Major renewal of the matching website for
freelance consultants

Started to consider going public due to capital
needs resulting from business expansion

Listed on the TSE Growth Market on July 8, 22

23



o
EAE AR T8 - consolidated Full-year Forecast |ntlw

- Pay it forward -

23/ 7 (Unconsolidated) | 24 | 7 (Consolidated) Ratio v FEEEIE. miEAt T60%1E
M&AIZ LY. IEESE THh > T=FEED@REA
G 17.823 me 128679 ™| 60.9 % ;ﬁ’éﬁﬁ@a@fﬁ%ﬁ
B
5o L[S million million v BHZEL. BB T 30% EB X B,
13,749 ™ 120596 ™| 49.8 « m ok iy
j'_'f n-:,\l million million
Kot 4073 ™| 8082 | 98.4%
IR E MU —IREIRE million million v Pl wceed 60% Yov. aiming f dohiah
2,968 =" | 6,266 " |111.1+ plan o excecq D% Yo, aming or ecord g

year sales which was unconsolidated

= |§ - .
f'p%r*afing Profit 1,105 ") 1,815 "] 64.2% < Pan o ciceed 30% YoY, a record high in each

bt 1107 ™| 1815 ™| 64.0%

Btk EICRETS
R million million
S 794 ™ 1,097 38.1 %

Net Income attributable to owners
of parent

©2023 INTLOOP



B{REE T - Full-year Forecast int '.m

- Pay it forward -

2317 Ratio v FE L@ At T3 1%

FEEMD@EHFE EEaE AT < LEmY,

e 17,823 [ mion | 39 o« B REE BT
v BHZEIL, AERtE e 30%E#E A .

%L,\ million million i@fagﬁéa?bj
e 13,749 me | 30.6 % i e HS
So L#aFI#E million million
Gross Profit 41073 yen yen 33.2 %
RSB RU—REIRE million million v Netsales | d 319 Yo, { ding last
2,968 e " | 28.8% e e
=R 1 105 million million 45 O % v Profits exceeded 30% Yo, a record high
Operating Profit ’ yen yen .
R million million
Ordinary Profit 11107 yen yen 448 %
= | iy ! million million
i 794 e | 34.8

©2023 INTLOOP 25



%J:_%O)%éﬁﬁ’ﬁ/ ﬁ?& - Seasonality / Progress of Sales

intloop

- Pay it forward -

2,400

2,000

1,600

1,200

800

400

©2023 INTLOOP

7. ERLU VK Trends in Sales

(" )

2417

Forecast

23/7

Aug.

Sep. Oct. Nov. Dec.

Jan.

Feb.

kI\u’lar. Apr.)

May.

Jun.

2217

21/7
20/7
19/7*

Million yen
Jul.

*1O/TIFHEEBRETEN, FL YRR OMRGUNEL D 18/8-19/7D T ST ZERK

- The graph for 18/8-19/7 was created to make it easier to see the trend, although 19/7 is a half year financial results

P9HR5E E Quarterly Sales

Q1

Q2

Q3

Q4

21/7 21% 45% 72% 100%
22/7 21% 44% 71% 100%
23/7 23% 48% 76% 104%

Average 22% 46% 72% 100%

Progress Rate

* U HNFAEXTLL - Compared to full-year forecast

ZaEntE

JREN: AN ORIET LDz, BIRZ LES

B BRFE D3R RBEDRENS
ARISRIRZTEIS

EH

wHFiaxt . 104%&
SHELA B (SR

Seasonality

v" Principle:  sales are higher than the
previous month due to the
stock-based model

Exception: April sales are lower than
the previous month due to the
March accounting period, which
is unigue to Japan

v' Similar to the past trend, the trend was down in
April from the previous month but up again in Q4

Progress

v' 104% compared to the initial forecast, exceeding
the plan

26
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1% E¥8RK - Board Members |ntlm

- Pay it forward -

Accenture B BEHLDHINFIZDRIL
fe 2 0H

v' AccentureDEIEE TH D EFFHAT

RFEWEE CEO HXf#1& General Manager HY%%{XZ% (L_jJDZ\
- Moy — = Ry

# 1832 Hirofumi Hayashi WEF # Chikara Uchino EBEERE3RDI5REK
BEEROI IV EBE EROBEAH TORGRERR STt — | =
96 Accenture 96 Accenture v *i%ﬂy"ﬁ%'fﬁb\?y ED Akt %ﬁgﬁﬁ
In charge of consulting for the manufacturing industry GM in Several Operating Companies
RUFv—ECTRELEEZER 17 INTLOOP (£ joined)
Corporate Planning at a Venture Company 19 INTLOOP (BX##%FAE inaugurated GM)

05 INTLOOP(EX3L established)

Governance-driven Management Structure Centered
on Accenture Alumni

o

s,
v' Composed of five members: two executive directors
who are also
former colleagues at Accenture,

BN (BEEEERS) B (EEEFERS) i (BEBEERS) and three members of the Audit
Outside Director(ACM) Outside Director(ACM) Outside Director(ACM) and Supervisory Committee
JlIliz F|EX Akio Kawabata /ML 8K Fumio Koyama THEE #A Koji Shimoinaba S _ .
. . . _ . v' Outside directors (Audit Committee Members) form
67 Toshiba (A%t joined) 79 Accenture (A%t joined) 77 Sumitomo Bank (A%t joined) o
00 Accenture (BARS Advisor) 21 INTLOOP (B RS S EE T 21 INTLOOP (B3 Es ey R ERIT majority
21 INTLOOP (BN E=BERETT inaugurated Outside Director(ACM)) inaugurated Outside Director(ACM))

inaugurated Outside Director(ACM))

©2023 INTLOOP 27



57 - Business Structure

intloop

- Pay it forward -

intloop

Consulting Services / Web Services
Technology Solutions / PMO Solutions

[Services]
from One Person

to Teams
Approx.33,000

Our Company Employees

Consultants 090
IT Engineers [EHIM
REBN-vFI
Case Introductions
Matching Services

[
g% fcematld ‘I' High Performer

O dU—3202R
Freelances

Consultants
IT engineers

ﬁ%’ﬁ [Hybrid Teams] f=~—]
L

® e
4 = ployees
BEtXE X
Clients Freelances

AM%iE
HR Supports

EURZ
IN—hF—

H viaheegoney el wighreroryy
g o= 53 TECH STOCK .
w2 It Business

Partners

JOJxvIaFIVAMERY—ER/
JO7xvoaF IV AMEERET—EX
- Professional Talent Utilization Services /
Professional Talent Outplacement Services

©2023 INTLOOP

Web¥—7T T4 27 TEFUIED) -5
NDOERHEN RV F I —EREERH
DTATINET ) =SV ADBICIIE TAD
SF—LHEERFT THRA RN S Tty
3BANZEBRDAMDBT,

LIRSS REIRE IR
=52 AEIF DRI IR,
BHEET—EX =R M

We introduce projects and provide matching

services to freelances acquired through our
marketing website

We act as a liaison between clients and freelances,
and can handle projects of various sizes, from one
person to team proposals

With a Consultants DB of over 30,000 people, we
provide support in resolving a wide variety of issues

We provide job change support and welfare
services for freelances
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IN T R4 - Hybrid Providing System

intloop

- Pay it forward -

Hybrid Team

Delivery Employees
(Consultants / IT Engineers)

Freelances / BPs

(Consultants / IT Engineers)

Team Proposal

1
E Our Proposal
1

Spot Proposal ‘-Personnel/_:

©2023 INTLOOP
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v DY=RIRIAINKIRICLY,
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v B S VERTR 7S R

Our Features

v' Form hybrid team with freelances or BPs, led by
our delivery employees

v' Resource management support to recognize
risks from the inside and support resources in
different positions

Team Proposals

v' Sub-projects of larger projects

v Highly specialized cross-functional areas
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TOANMODOIFEIZHEFS - Trends of Active Professionals

v RBHLITIST: TSV ADFHEFBEDREBALK
v ITNIRT ST EIRZRIN—NFT—DEREA

AMYOETIV
v RR
> BEESHE
v DRSSO T I

> dobO—JILEEZSI)T

v' Stacked graph: Number of active freelance registrants by year

v' Line graph: Number of active business partners
Total
1,040

23 registrants

22 registrants

Total
1,206
381

21 registrants

) mm 20 registrants
07 176 mm 19 registrants > ZERCPA™
mmm 18 registrants - .
> ) ~/CPA™
Total 468 157 mmm 17 registrants -U-’r
m 174 mmm Bfr17 registrants > |_Tv*20) FEJJ:
140 143 825 Stock Model
733 — EBPHE

93 136 513 137 144 Active BPs trend v Source
o 47 44 0 BE® 7 0 A
99 058 49 71 79 71 " Total active > The Past Registrants

- 59 67 51 Professionals

58 57 43 B v" Action for Continuity
19/7 20/7 21/7 2217 2317

*1:CPA:Cost Per ActionDBE T, SARIENBIZE L TWS7oYavERIUIERE(CvAyN—rav) s VIChh oL EER
*2:LTV:Life Time Value(54 7 F1L NJ1—)DIET— A, HDVE—HDBEEN FEDEFECT IR ERYBISZIEH THSHENDY ETD
R (BEE 112V RICENETDRIEZEZ5TDHhEELRLEED

1: CPA stands for Cost Per Action and refers to the advertising cost per targeted action (CV (conversion)) taken by a visitor
*2: LTV stands for Life Time Value, a measure of how much profit a client or a company brings during the period from the start
of a transaction to its end (client life cycle) with a particular company or brand

©2023 INTLOOP

»  Control and Monitoring of
> Registration CPA™
» Assignment CPA™

> Improvement of LTV™
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%E*E}DJU(C%EEY% |5153|7§/R - The Status of Clients by Annual Sales

intloop
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2 5%

(FERFEE5EMLL L)
Blue-Chip Clients

(Annual sales 5 oku yen ormore)

FEM5I5%E

(R E1EALL)

Major Clients
(Annual sales 1 oku yen or more)

EFEEG|%

(FFR955 Lo 5EMELLE)

Semi-Major Clients
(Annual sales 0.5 oku yen or more)

—AREANS ST (Ergss o sEk)

General Clients
(Annual sales less than 0.5 oku yen)

1*55&5@ Dormant Clients

O

Approx. 5 companies

% 30 #

Approx. 30 companies

# S50 #t

Approx. 50 companies

%400 #t

Approx. 400 companies

% 600 #t

Approx. 600 companies

g

[ + Several

5w
/ + Approx. 10

#10%tiE
/ + Approx. 10

Bt

/ + Approx. tens of

EERL
| Stay

Y EETFEN 5 | ST R

v OAUTIV T T BHEETEBIC LD
SRRBRARRN ) ) 1— 3 ARE

v O7PIN—hF—=EULTRI DI VEEL

v BET7HVINIZE-RREIBOERL
E1—D=EHE

YHABRERZ HEAE

vV AOTARE—IVRICELDT—FvIT

v BEEZENTERHERD)— Y1 LIEHE

Strategies to existing clients

v" Proposing problem-solving solutions
through a dedicated consulting sales organization

v/ Establishing a position as a core partner

v' Conducting periodic reviews of sales and proposal
strategies by key accounts

Strategies to dormant clients
v" Nurturing through inside sales

v' Reducing lead time in case acquisition through
advisory contracts



72147 2 b EFREZE DYFEL - Clients and Operators Features intlm

- Pay it forward -

Clients PN L
| CEIGEINET o v &HRICOEI TR HEA
CoETT ¢ EOBEBOSHES NI —5 2%
RENIPES!
% b :
Sales Proportion 8 2 REMODIEIE1L

v BSUVIRENKEICINZ D

v TGS Z R EZ FlEERE
SRR EHHSEICISL TERIER BRE A S DN
St 2 ndividual settings —
Gross Margin 20%~ depending on the v =S5V -BPOIEAARMIE TS

difficulty of the case

All-round Strategy

v" Expanding sales through all-round transactions

Professionals

v' Variety / number of projects attract freelances

=] o .
STEETEES Optimization Compensation

v" Meeting the high reward levels

-5 | BP
Freelance / BP

ﬁ@]ki&%ﬂﬁ v' Setting prices based on market prices
Persons in Operation 9 - 1 ap p
Proportion Increase Persons in Operation

v" Adequate expansion room of freelances / BPs
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& 1E R DEK

Gl =) B3 {ff BREIAE . -
Ju . — \r 77 N 324
Net Sales Unit Price X Operators JRA: —EDHFRTRIFT DL IRMERE
Js0O-—)b
B ASED S INEERAGCFEEFD
- : 7’-\ » kv \’ \'_'_'E
= | i o . Mites RNIFRPIRE & SRR R E =
e == Labor Costs Outsourcing Costs A . - o
COGS (Delivery) (Freelances / BPs) ﬁﬁﬁﬁm%f/\ ii: l_Jt E;E
v IROBVLEEGREDEZEHIL.
SRR LR
el v FEEOT LT BIEATZE3XB S DRk
Grose Profit BHER & WebV—4 71 VT BRDIRE
Pursuing appropriate COGS
B / Expenses v Principle : Control COGS ratio to receive
orders at a certain gross margin
” - T v' Exceptions : Set sales order for high-value
AREH — AHE + RAE L LEERH + Tt added projects (e.g., Al) and
SGA Personnel Hiring Advertising Others contracted large-scale projects,
order amount to be discussed
separately
Control based on cost-effectiveness
=S v" Restrain ineffective advertising expenses and
Operating Profit ensure operating profit

v' Continuous hiring of sales employees and
investment in web marketing expenses with an eye
on sales 6 months ahead
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TG HRIR
Market Size Social Needs v HERUEERNITY —EXmE,
TiGHRR s2=—X ERITIVT« I hiGIEEER
A—_ R\N
ERITY —E RS EIRIDXATS EEADXLR—h O =——A
2026 T3l 2030FFHl =3 E— N _
202550 JETREE v S AWEOHES . JOTBICEY,
Domestic ) s —
IT Service Market Domestic DX Market METI DX Report . Economy i&fﬁz&n—@%gli%\?mj(
2096 Forecast 2030 Forecast in COVID-19 Disaster
6.7 JEF / trillion yen™ 5.2 J&F / trillion yen Cliffs in 2025 Remote Work
. ERED 2 . = Market Size
ERIVYILTAOIHE| | UYILT IS BEHREDME | | FETSOAKIHE
20255 F A 20255 F Al HR-NE 20305 F A v The domestic IT and consulting services
surrounding our company tends to grow
Domestic Domestic Business Promoting Labor Market Future _
Consulting Market Consulting Market Estimates Social Needs
2025 Forecast™ 2025 Forecast'? Work-style Reform 2030 Forecast* o
1.2 JKA / trillion yen 0.8JKM / trillion yen Care (Children / Elderly People)| | 6.44 EFARZ/ million Short v The demand for IT has grown rapidly in the past
few years due to the promotion of work style

reforms and the Covid-19 disaster

*1 IDC Japan 2022

*2 IDC Japan 2021

*3 BF ASHHE/ Fuji Chimera Research Institute, Inc. 2022

*4 IN—V) VB BT - K% / PERSOL RESEARCH AND CONSULTING & Chuo Univ. 2018
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> ==~ <)
B I RAEL CRTIEhT 0N ? v 22/91C, BRYAFEROI =T IR
What Happened to You to Work as a Freelance? EhR fﬁ)b’#ﬁ')?%ﬁ%ﬁ%ﬁﬁ’&%ﬁﬁ =
: v | ) —5 R %3 fb .
Source : INTLOOP Inc., Sep. 22 é EJEI @?@375&@1%%%”%07)— Fﬂ%@fl)giﬁlﬂg
B=IC )
V) ERETRES T (BTSSR IO ) E LT HE—FT—ODERPER-MED
. To Work M_ore Flexibly M\EIHE
(Working Hours, Working Method) \5\5,1@27] Z;glgl_d: 5%&@‘”@Lﬁ )
. DX kU B iR
To Increase Theiﬁﬁg{\ln?pé:rgaﬁgn 782 e: b\ 35 lj— b ﬂ%
BADOHhZEHRLEL
To Try Own Capabilities Summ ary

EHETTESZEICRFERL

. LEALE . v'In Sep. 22, a skills and career awareness survey
Realized The Limitations Working as an Employee

was conducted among freelances registered on the
company's website

RRDTZHDERERFEE LT

To Prepare 1o Start & BUSINss 18.7% v" The main reasons for choosing freelance work were

freedom of work and better compensation

BEEDHIAN - RARAT A P TRIET V-2V ADEET
Affected by Friends, Acquaintances or Other 13.7%
Freelances Featured in the Media

Background
the spread of remote work and the need
for childcare and nursing care
rising compensation due to labor shortages
an increase in high value-added projects
due to DX

©2023 INTLOOP
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O )VESRKT b / Consultant Attracting Site

“High Performer Consultant’©

O (<Yl tIF- OFMuADE O AMEM
.l High Pt‘g}g’u’&:{ AHEBROOLME [EELTTY

THRERO® K-k K<HBME BAYSISA

MYUSRAER

NEWS | INTLOOPHR &1t (22022F7H8H CREJO—ABRALROELELLE,

T Z7&8T 1 1 Engineer Attracting Site
“TECH STOCK”®

§2 TECH STOCK Auesooenn
i
YYYYYYYYY & ENERY THROEN CHRERON BR—+ F<HIHM BAUSISA -

e BMESRES
ZFNE, FTUFE, ARYILED

JV—-32RAIT>SZ7RAG
EFBNTY—EX

/ﬂ/

NNNNNNNNNNN BRI 2202287 H8HICREI O~ ABRA LBOLLELE.
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/\A *Eaij(%&
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N—TT4THEE

We provide high compensation and various projects

We have many connections with major consulting
firms and system integrators, and upstream
projects from major operating companies with top
sales

E.g.
Largest IT Service
Companies in Japan

Foreign Capital
Consulting Firms

U.S. Largest
Finance Companies

Largest Trading
Companies in Japan

In addition to name recognition, we excel in
freelance acquisition marketing
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RERE, BHRIRHDAZBRNE U TEEDMERLIZEDTHY . SHOBMEESFDERM TR TRULIAHDEEFZER T DED TIEHUEE A,

RERHCEENDFERTFRICET S0 L SO A TIRENL U IC HADIREF AR ERIBRICEI<EN T,
FERTFRICEE I SECah(C (. HHDFZREEHE. THIHRIR, SRR, ZRICE T SBRMURRRNDFENEENET,

NS DOFREZEICEAT FRADRICIE BRA R R TORERENRELE T, I TICHSNEZEULI[E REICHMSNTVWRWVWIR Y RERIEZ DD
ZEN FEROBRLEICEAT SRAICEINDINTERRDBRESISEITHREENT T VKT,

Ko FERICSEN S HHLNCET BERIE. ARIBHREFEDSEIALIZEDTHY D SIFERDIEFREME . EEFIC DWW THAIIASDIREEEITOT
H5F KeINZEFRLETHDENTEHYEE A,

This material has been prepared by us for the purpose of presenting information only and does not constitute a solicitation of an offer to buy or sell securities.

Forecasting statements contained in this document are based on our judgements, assumptions and the information currently available to us. Forecasting statements include
our business plans, market size, competitive conditions, industry information and growth potential.

Various risks and uncertainties are inherent in these forecasting statements. Known or unknown risks, uncertainties, and other factors could cause results to differ materially
from those contained in these forecasting statements.

The information contained in this material regarding other companies are quoted from publicly available information, etc., and we have not verified or guaranteed the accuracy
or appropriateness of such information.
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Upcoming calendar

24 Q1 earnings
24 Q2 earnings
24 Q3 earnings
24 Q4 earnings

Dec.
Mar.
Jun.
Sep.

14,
15,
14,
14,

23
24
24
24
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