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We enable

a confident world

Safe and secure transactions are critical to your business,

and your customers.

We deliver secure, efficient payment systems and instant,
highly accurate identity verification and authentication solutions
that enable confidence in transactions and other interactions

between businesses and people.
Our innovative technologies, our experienced professionals
and our commitment to the success of our customers,

partners and communities create a safe, confident path forward.

We are Glory—we enable a confident world for a better tomorrow.



Editorial Policy

This report is the third Integrated Report for the Glory Group. In the first report,
published in fiscal 2021, we focused on summarizing the necessary items for an
Integrated Report in an easy-to-understand manner, adhering to the basics in

accordance with the International Integrated Reporting Framework and Japan’s I
Guidance o
Collaborative
Value Creation

Guidance for Collaborative Value Creation. In fiscal 2022, we worked to clarify the
message we wanted to convey and express it through the report. However, when we
asked institutional investors and analysts for their opinions, they told us that our
intended message did not resonate. Therefore, this year we will try again to convey
the message in our third report.

One question often asked by stakeholders is “How will Glory respond to the advancement of a cashless
society?” This gives the impression that the Group, with business centering on cash handling machines, is
approaching a market brick wall. So how do we break down that wall? Our response is contained in the
message we wanted to convey. For this reason, we paid particular attention to the following points.

First, we have made it easy for readers to understand the sources of our value, both past and future. The
“Transition of Value Provision and Long-Term Vision” section is integrated into a single page, which not only
describes the evolution of our technologies, products, and services but also explains how we will leverage
those offerings to deliver value in the future. We also introduced three featured themes as specific examples
of the new value we provide.

Second, we included a message from the president, who responds to the question, “How will Glory address
the development of a cashless society?,” and a roundtable discussion between the president and outside
directors, who talk about what needs to be done to realize the Group’s Long-Term Vision 2028. We believe
that the president’ s own words and the comments of the outside directors will make readers feel enthusiasm
for our efforts to realize the vision.

Third, we enhanced the comments and photos of employees to better convey the Company’s vibrancy. It is
individual employees who drive the Group’s business forward, and for this reason we included employees
who embody the image of businesspersons described in the Human Resources Strategy interview on the
relevant pages.

Finally, we would like to express our sincere gratitude to institutional investors, analysts, and other
stakeholders for their candid feedback. We are confident that this, our third report, will enable us to further
deepen the dialogue between our stakeholders and our Group for future growth. We would be grateful if our
customers, business partners, shareholders, employees, and local communities would give us their honest
feedback on this report.

Integrated Report 2023 Project Team

About the
Integrated Report

Financial Information Non-Financial Information
Material |nformat|9n Integrated Report
related to the creation
eSecurities Report

of value over the
eFinancial Results

medium to long term [ Sustainability

[ Investor Relations

Disclaimer Regarding Forward-Looking Statements

This report contains forward-looking statements that are based on management’s judgment at
the time the report was prepared and includes risks and uncertainties. As a result, actual results
might differ materially from forward-looking statements due to a variety of factors.
(Reporting Period) Fiscal 2022, from April 1, 2022, to March 31,2023

(including certain details of business and other activities occurring in or after April 2023)
(Scope of the Report) GLORY LTD. (the “Company”) and its subsidiaries (the “Group”)
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About the Cover

Marble, the motif for the cover of this report, is a natural stone that has been used in historical
buildings since ancient times as a symbol of prosperity. Blue marble, which is rarely seen as a natural
color, is extremely precious and conjures an image of an endless sky.

The cover was designed to symbolize the trust and future expectations befitting the Company’s history
and efforts to emerge as a leading company that realizes its vision: “We enable a confident world.”
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Corporate Philosophy

We will contribute to the development of a more secure society

through a striving spirit and co-operative efforts

Our corporate philosophy represents Glory’s corporate goal and raison d’étre.
‘Striving spirit’ includes our desire that ‘we will strive to meet the needs of
customers and society with an unyielding spirit and make the impossible possible.’
It represents the eternal origin of Glory all through the ages that we can do a great
job only when we combine the ‘power of everyone’ who shares the ‘striving spirit.’
Keeping the origin in mind, Glory will contribute to the creation of a safe and

secure society from now on.

. N




Transition of Value Provision

and Long-Term Vision

Having laid the foundation as a manufacturer of cash handling

of a changing environment and market.

machines, the Group is now working to address various social
issues by providing products and solutions that meet the needs
Providing global

Our customer base is expanding from Japan to overseas
countries and ranges from financial institutions to retailers,

restaurants, nursing care facilities, and the like.

195 O =

Financial Institutions

Developed a coin
counter for Japan Mint
(First in Japan)

P Contributing to
labor-saving and
highly reliable
financial processing

/ solutions for both cash
and non-cash payment

\

o financial :
environments

retailers in more than
100 countries.

Emphasis on rigorous
cash management and
operational ef

2020

2020

Acrelec Group

1980 2012 Acquired Revolution Retail
= Systems, LLC

Financial Institutions
»Expanding diverse

1986 .
Developed a coin and payment methods
Financial Institutions banknote recycler for tellers overseas

» Contributing to the
operational efficiency of
financial institutions 2023

Developed an open
teller system
(Firstin Japan)

P Contributing to operational HUFAF--E !Er Nursing Care Facilities

fafﬁc.uen_cy at financial y 20M Developed a fall
institutions . detection system
1992 | -'. » Contributing to early
- ~ CASHINFINITY™ detection of fall
©  System accidents and improved
Coin recycler for P Contributing to rigorous productivity at nursing
eliflars cash management at care sites

(First in Japan) overseas retail stores

P Dramatically increased
checkout operating efficiency
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Long-Term
Vision
2028

We enable a
confident world

We aim to be a company that creates
"enables confidence" in a wide range of
fields with cutting-edge technology that
transcends the boundaries of currency
processing.

Specific examples of
"enables confidence"

Financial Institutions Retailers Restaurants

Special alk t"--*.n\"-f - ~ -
B” Expanding Self-Service
.|l .Solutionspaf~ ~<J§

. Ny

Retailers Restaurants

Financial Institutions  Retailers

Special 2 " i

Topi s PR
g7 shared Infrastructure
B < Rsciviceses =
=g o 1 it Y [p2s
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Value Creation Process

Long-Term Vision 2028

1

We enable a confident world
By expanding our business domains, we aim to be a company that creates ‘enables confidence’
in a wide range of fields in addition to the confidence we have gained to date

INTEGRATED
REPORT 2023
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Source of Value Business Model Value Co-Creation with Stakeholders

Financial Base

Cash and deposits ¥36.7 billion
Interest-

Overseas market @ Financial market W Retailand transportation market  Amusement market
P.30 b P.35 b P.35 P.35 b P.35 p

(0]

™M
0*o0 I\&E
™M ™M

W &%

bearing debt ¥86.6billion Customers Partners Shareholders ~ Employees ~ Communities
Netassets  ¥195.9billion Automation and labor-saving solutions Financial Results Pa3 )
Equity ratio 50.7% » Self-service » Electronic settlement » Solutions using biometrics/image recognition o

. - y > » Next-generation store » Cash management » Solutions using robots Netsales ¥255.8 billion Maintain rating of A (R&)
Rating A(R&I) » Store DX support » Digital service » Solutions using new cash infrastructure Operating 05

Global Network lICOImE *¥U-Jbillion ROE (4.8%)

Production ; i TERiar i 56.0 %
bases 11in 4 countries Products that meet stakeholder needs Digital transformation (DX) Operating margin 0.2 9% past 10years  ‘cumutive)

Domestic sales/ » Open teller systems

maintenance facilities 118
Overseas

sales more than 100 countries
(including direct sales/

maintenance facilities in 30 countries)

R&D Capabilities

Social issues to be
solved by the Group

Recognition/identification technology,
mechatronics technology

R&D facilities 19in12 countries
13%

Percentage of engineers
Open Innovation

Confidence in various

Global Human Resources methods of payments

10,884
Overseas employees 5,390

Confidence in
currency circulation
systems

Group employees

Strong Customer Base Confidence in personal

identification and
authentication

Dominant presence and share in
financial and retail markets in
Japan and overseas

Confidence in a new
society where people
and technology work
in harmony

Energy and Resources*'

272,892 g

Control of peak power through power
monitoring systems, etc., and
introduction of energy-saving equipment

Energy input

Development and provision
of eco-friendly products

(as of March 31, 2023)
*1 Including the Company and its domestic subsidiaries (with ISO 14001 certifications).

» Ticket vending machines
» Coin and banknote recyclers for tellers > Lobby self-service terminals
» Coin and banknote recyclers for cashiers » Self-service kiosks, etc.

» Data analytics
» Data Management Platform (DMP)

>< » loT
» Al

» Biometrics/image recognition » Online cash settlement platform

‘“at meet stakehol

Contribute to
solving
social issues

Provide various
methods

Deepen recognition/ of payments

identification technology
and mechatronics
technology

Design a safe and
secure society Cash management
rationalization

and labor savings

Corporate
Philosophy

We will contribute to the
development of a more
secure society through a
striving spirit and

co-operative efforts

Currency circulation
management

Promote open
innovation/
acquire data

analytics

Provide confidence
technology

and
security in society

Solve social
issues

e preuct automated
provide product and society

service solutions

ESG management

Responsible Supply Chain

Realize the stable supply/
procurement of products and services

Strengthen relationships
with business partners

Providing new solutions
through diversity of values

2,312

Creating
New Innovation

Patents, utility models,
and designs acquired

Expand Business Domains by
Integrating Hardware _P,23—24 4
with Solutions and Services
Sales in the new business domain
Increase product quality

Net sales of
new business 25.3
domain billion yen
Environmental Impact*' m’
CO2
emissions 10,717tons

(5.4% reduction from the previous year)

Contribution to CO:
reduction during
product use 8,972tons

(5.2% increase from the previous year)

(as of March 31, 2023)

*2 TSR (Total Shareholders’ Return): Total return on investment including capital gains and dividends

Creating new value Fostering Implementing human Supply Improving customer Engagin
Material issues through business environmental initiatives resources initiatives chain management satisfaction stakgh%ldgrs
P.23 p P.51 p P.41,P.55 b P.57 b P.59 »

Strengthening
governance
P.61 p



https://corporate.glory-global.com/csr/glory_csr/stakeholder_dialogue/

Glory’s
Core
Strengths

Core Technologies

Our core technologies are recognition/identification
to accurately distinguish coins and banknotes,
and mechatronics to handle individual banknotes
with speed and accuracy. We have been working
to further develop these technologies to
distinguish a wide range of items in and beyond
the markets we serve. We will continue our
efforts to perfect our core technologies and to
promote digital transformation (DX) based on
the use of data analytics to deliver new value for
our customers, aiming to contribute to a safer
and more secure society.

We enable a confident world

INTEGRATED
REPORT 2023

Since its founding, Glory has been engaged in the creation of products and solutions oriented to address social

issues. Leveraging the key strengths that we have acquired over the years, we endeavor to 'enable a confident

world’ for a better tomorrow.

Problem-Solving Capabilities

Supported by our core technologies, Glory
has built the trust of customers through

our products and services that effectively
address the market needs. With our
knowledge and experience combined with
DX, we will continue to create new solutions,
thus further ’enable a confident world’ for all.

Customer Base

Glory has built a wide-ranging customer
base in more than 100 countries around the
world, delivering products and solutions that
enable efficient and rigorous operations for
financial institutions and retail stores, which
are our core customers. We aim to extend
our customer base through the shift from
product-based businesses to solution-based
businesses, and provide value-added
services that help solve social and business
management issues with the aim of building
a sustainable society.

Financial Base

Glory’s financial policy is designed to maintain
the stability of the Group’s finance and to
strategically allocate management resources for
enhancing corporate value. Specifically, we aim to
establish a robust risk management structure and
acquire a credit rating of ‘A’ or higher as given by
R&I (Rating and Investment Information, Inc.).
In addition, based on our debt redemption
capacity enabled by sufficient operating cash
flows, we aim to reduce capital cost and to
increase capital efficiency with the effective use
of debt under strict financial discipline.

R&D facilities

19012 countries

R&D personnel

woprox 1,400

Business in more than

100 counries

Rating and Investment Information, Inc.

Refer to
[TJ P.8 Technology Foundation

Refer to
(1] P.23 Creating New Value
(1] P.39 Function-Specific Strategies

Refer to
[(TJ P.11  Glory's Business
(1] P.83 Domestic and Overseas Network

A rating
Refer to

(11 P.43 Capital and Financial Strategy
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Technology Foundation
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Glory’s core technologies are recognition/identification to accurately distinguish coins and banknotes, and

mechatronics to handle individual banknotes with speed and accuracy. By developing our core technologies

further, we give rise to engineering innovation that leads to the creation of new business domain.

Glory’s Core Technologies

‘ Recognition/identification ‘

Glory has devoted itself to the study of recognition/identification in currency
processing, where accuracy is required. As a result, we use high-speed arithmetic
processing to determine denominations and verify authenticity of up to 1,000
banknotes or 3,000 coins per minute. The technology can be used in fields other than
currency processing as well, such as discerning business forms, including receipts for
taxes and public fee payments; recognition of handwriting written on election voting
forms; and others. Moreover, this technology is being extended to the field of facial
recognition, capable of meeting the strict standards for personal authentication.

Bill validator reading banknotes to instantaneously Recognizes handwritten characters written
identify denominations and verify authenticity on election ballots

Mechatronics

By integrating mechanical and electrical engineering, delicate and intricate tasks can be
processed at astonishing speeds. Coins from around the world, with their differing
thicknesses and sizes, can be counted at a rate of up to 3,000 coins per minute, as well as
being sorted and wrapped. By also applying cutting-edge technology to each of the
processes of counting, sorting, and bundling, we provide user-friendly products by
making products more compact, multifunctional, and energy efficient.

High-speed, large-volume coin transfer Sealing technique that bundles 100 banknotes of the
same denomination with a strip of paper

08
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Technology Foundation

Technologies That Support New Business Domains

‘ Data analytics ‘

Glory is utilizing data analytics technology to expand its presence in new business
domains and is promoting digital transformation for customers that will realize their
demands and those of society more generally. In May 2020, Glory executed a capital
and business alliance with Adinte, an loT venture company, with the aim of
bolstering data analytics technology. Through the collaboration, in July 2021 we
launched “BUYZO,” a data utilization service that will increase customer
engagement for retailers and restaurants.

B DMP business

ol BUYZ(

BBOF-—s% HFROKBIZ.

Biometric authentication technology (facial and skeleton recognition) ‘

Our recognition/identification technologies, acquired through the development of
cash handling machines, have evolved into biometric technology, such as face and
skeletal recognition. Our facial recognition system boasts the industry’s highest level
of authentication accuracy and is used not only for security purposes but also to
improve operational efficiency and customer service. In addition, our biometric
authentication technology is finding applications in new fields, such as medical and
nursing care. The Group has developed Al image recognition technology that can
accurately recognize posture from the human skeleton and launched “mirAI-EYE,” a
fall detection system that applies this technology.

Robot/control technology

At the Saitama Factory, we introduced human-style robots into the assembly line
with the aim of improving profitability and securing consistent product quality.
Through this initiative, robot solutions emerged. In addition to Glory’s core
recognition/identification technology, we have designed and developed more than
130 types of appendages that bring together applications such as “grasping” and
“suction,” as well as peripheral devices. We are developing a robot solutions business
that covers a wide array of applications across a diverse range of industries.

<Living Quarters>

Detects falls using skeletal recognition
technology and 3D cameras

Assembly line for coin and banknote recyclers
for cashiers (Saitama Factory)

INTEGRATED
REPORT 2023

R&D System That Supports
Technical Innovations

Itis our basic R&D policy to thoroughly engage in core
recognition/identification technologies. In addition, we actively pursue
research related to these, such as facial recognition technology and
other biometrics. As of March 31, 2022, approximately 1,400
employees, or 13% of the Group’s workforce, perform R&D-related
activities, ranging from involvement in basic research fields to product
development and design. R&D expenses over the three years of our
2023 Medium-Term Management Plan amounted to ¥45.0 billion,
including ¥14.4 billion in fiscal 2022.

W R&D Expenses/R&D-to-Sales Ratio

M R&D expenses —e— R&D-to-sales ratio

(Millions of yen) (%)

15,000 14,730 14,743 14,466 8
14,082

13,171

10,000

6.8

6.5

5,000 6.3

5.6

FY2018 FY2019 FY2020 FY2021 FY2022
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Technology Foundation
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Intellectual Property Strategy That Supports Technology Innovation

. Intellectual

Basic policy on intellectual property activities L1 7= ccs

The Glory Group pursues intellectual property (IP) activities in line with its business
strategy to maintain a competitive edge on its competitors. Our basic policy is to
‘implement IP initiatives to enable future business profits.” Under this policy, we strive to
develop inventions and acquire IP rights in Japan and overseas. At the same time, we
work to avoid IP disputes and other risks by investigating the patents of other
companies. Through utilizing IP rights, we are enhancing the brand value of the Group.
Our 2023 Medium-Term Management Plan sets forth the concept of ‘Core and new
businesses powering growth together.” With this in mind, we are advancing IP initiatives
with a view to expanding our presence in new business domain while protecting our core
technologies.

Framework to promote our IP strategy

We have set up the IP Strategy Conference whereby our business divisions and the
Intellectual Property Department work together to ensure the smooth implementation of
measures based on our IP strategy.

To facilitate effective Group-wide IP activities, the Intellectual Property Department
centrally manages the IP rights of all Group companies and supervises overall IP activities.
In cooperation with Group companies, the Intellectual Property Department obtains
information on market trends and customer needs to be utilized for patent applications.

Deploying IP rights to strengthen market competitiveness

Acquiring IP rights for the Group’s proprietary technologies and ideas for future businesses
at an early stage enables us to protect our proprietary technologies and secure a business
advantage over other companies.

In new businesses, the Intellectual Property Department participates from the project
planning stage to eliminate the risk of disputes as well as to file patent applications at the PoC
stage, aiming for a superior position in the market.

To expand our presence in new business domain, we are building a patent portfolio
that is linked to our business strategy, and we have designated patents of particular
importance as strategic patents. We aim to increase the ratio of strategic patents to all
patent applications by 10 percentage points in fiscal 2023 (compared with fiscal 2020).

IP activities contributing to business

We engage in IP landscaping, which means conducting research and analysis on internal
and external IP information as well as market and company information. Based on the
IP landscaping, the Intellectual Property Department works together with the
operations divisions to help create business opportunities, thereby contributing to
revenue growth. For example, we share our analysis of technological trends and the like
with our management and development departments based on publicly available data,
such as information on other companies’ patents. When considering M&As or alliances
with other companies, the Intellectual Property Department participates on project
teams to conduct due diligence, and researches and analyzes market data and
information on competitors’ patents and identifies any patents owned by the potential
acquisition or alliance partners or infringements of other companies’ rights. By
providing this information, we present our views from an IP perspective to assist with
the decision-making of the projects.

Create business opportunities and contribute to revenue growth

With enhanced support and
collaboration

ee—

Cldeas for new businesses and inventions)

C Analysis based on IP landscape )

Aims to further:
Strategic M&A
investment

Strategic planning
and inventions

Collects information on:

Competitors
Provide

Patents
Proprietary
technologies
Products Entries into
Business Support proactive patent acquisition new markets_
Glory . . - (e.g., countries,
< or proprietary technologles> products)
Technologies ahead of other companies Market
Products competitiveness
Business

Cfor the benefit of our future business>
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Glory’s Business

The Group is active in the financial, retail and transportation, amusement, and overseas markets
while also handling other products and services that fall outside of these four reportable segments.

With this as our base, we are building a business model based on recognition/identification,
mechatronics, and data analytics technologies.

We will work diligently to increase customer value and profitability by developing a
comprehensive strategy for each market. By providing optimal products and solutions, our
objective is to meet ever-changing customer needs as well as social and environmental trends.

INTEGRATED
REPORT 2023

Net Sales by Business Segment (FY2022)

Financial
Market
Others ¥36.2 billion
¥2.9 billion
0,
1.2% Net Sales Retail and
([7/::1/ Transportation
¥255 8 Market
- ¥45.5 billion
Overseas -
Market billion
¥155.9 billion
Amusement
Market
¥15.1 billion

Main customers

Main products and services

Characteristics (Market Share, Features, Competition)

Domestic financial
institutions,
OEM companies, etc.

Financial
Market

e Open teller systems

e Coin and banknote recyclers for tellers

e Banknote changers e Security storage systems
e Key management systems

o,

Open teller system

Coin and banknote
recycler for tellers

No.1 domestic market share
(open teller systems and coin/banknote recyclers for tellers) Source: Glory’s research

We offer a variety of products and services that contribute to business innovation at
financial institutions. Our strength lies in our ability to provide comprehensive backup,
from the front lines of branches and head offices to back-office operations at cash and
administrative centers. This strength represents a barrier to entry for our competitors.
In addition to selling products and services, we offer proposals for store construction
tailored to regional characteristics and store formats. We see opportunities for
customers to introduce new products and services and replace aging equipment.
Companies in Japan that provide cash handling machines for financial institutions
include Laurel Bank Machines Co., Ltd., and Oki Electric Industry Co., Ltd.

Supermarkets,
department stores,
specialty stores,
restaurants,
cash-in-transit
companies,

public transport
companies, hospitals,
local governments,
and others in Japan

Retail and
Transportation
Market

* Coin and banknote recyclers for cashiers
® Sales proceeds deposit machines

* Banknote changers

¢ Coin lockers i
® Ticket vending machines =8
e Self-order kiosks

* Medical payment kiosks

® RFID self-checkout system for cafeterias recycler for

o Ballot sorters for handwritten ballots cashiers

* Face recognition systems m

¢ Data utilization services ] Bebedtorb

e System for deferred payment of Data utilization
service

medical service expenses

Coin and banknote !

No.1 domestic market share

(coin and banknote recyclers for cashiers,
sales proceeds deposit machines, coin lockers) source: Glory's research

We provide products and services that improve the efficiency of payment processes and
administrative work at retailers and other companies. Sales opportunities include the
replacement of aging coin and banknote recyclers for cashiers, as well as new
installations to accommodate the shift to self-service machines and to expand our
installation coverage. We also anticipate increased adoption of data utilization services,
facial recognition systems, and other solutions that help retailers improve profitability
and security. In addition to Glory, providers of coin and banknote recyclers for cashiers
include Fuji Electric Co., Ltd., and Toshiba Tec Corporation.
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Glory’s Business
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Main customers

Main products and services

Characteristics (Market Share, Features, Competition)

Domestic amusement
facilities 5
(e.g., pachinko halls)

Amusement
Market

e Card units for pachinko parlors
® Card systems for pachinko parlors
® Banknote conveyor systems

. . . . .
Pachinko prize dispensing machines Pachinko prize

e Pachinko ball counters for individual ~ dispensing machine
pachinko machines

° Membership management systems
for pachinko parlors

e Pachinko ball/token counters
Card unit for smart

amusement machines

In this segment, our main products are not the game machines themselves
but rather the card units that are installed inside the machines to manage
deposits and the counting of balls, as well as the card systems that centrally
manage multiple machines. We supply to approximately 20% of all
amusement centers in Japan. Since 2022, amusement centers have been
replacing their machines with smart machines that allow play without
touching their payouts or tokens. Therefore, we anticipate continued sales
opportunities for card units for smart machines over the next five years.
Companies that handle peripherals for amusement arcades include Nippon
Game Card Corporation and Mars Engineering Corporation.

Overseas financial
institutions, retailers,
restaurants,
cash-in-transit
companies,

etc.

Overseas
Market

e Banknote recycler for tellers

® Banknote sorters

e Coin and banknote recycler for cashiers

e Coin and banknote recycler for back offices
e Coin wrappers

® Security storage systems

e Self-service kiosks

* Global digital service

® Financial shared service

@

Banknote Coin and Coin and banknote Global digital
recycler banknote recycler for service
for tellers recycler for back offices

cashiers

UBIQULAR"

We sell banknote recyclers for tellers to financial institutions and coin and
banknote recyclers for back offices and coin and banknote recyclers for
cashiers to retailers in more than 100 countries in Europe, the Americas,
and Asia. Through our high-quality products and services and our
well-developed direct sales and maintenance network, we have built a strong
market position. While back-office deposit machines are already prevalent
among retailers in Europe and the United States, there is a growing need for
more efficient cash management and self-service solutions. This has led to
increased use of coin and banknote recyclers for back offices and coin and
banknote recyclers for cashiers. In addition to Glory, companies that handle
these machines include Diebold Nixdorf, Incorporated.

Others

Products and goods not included in the above segments (e.g., robotics)

anje/ Jo s32unos ‘
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Glory’s Business

11-Year Performance

Net Sales

W Net sales

Operating Income/
Operating Income
Margin

Operating income
-~ Operating income margin

Net Sales by
Business Segment

M Overseas market
M Amusement market

I Retail and
transportation market

M Financial market
M Others

Operating Income
by Business Segment

W Overseas market
W Amusement market

W Retailand
transportation market

M Financial market
M Others

Net Sales by
Geographical Segment
H OEM

Asia Pacific

EMEA
M Americas
M Japan

(Billions of yen)

INTEGRATED

REPORT 2023

300
255.8
290 190.9 218.6 222.3 226.9 2225 227.3 235.7 2241 174 226.5
200 -
150
100
50
0
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*1 Infiscal 2015, we changed the translation method for income and expenses of overseas subsidiaries from the “year-end exchange rate”
to the “average exchange rate.” Figures for fiscal 2014 have been applied retrospectively to reflect the change.

*2 In fiscal 2016, following a review of our business segments, we reclassified part of our business (previously included in “Other”) into the “Financial
market” and “Retail and transportation market” segments. Figures for fiscal 2015 have been applied retrospectively to reflect the change.

*3 In fiscal 2021, following a review of our business segments, we reclassified our biometric and image recognition business and a part of our business
related to electronic payments (both previously included in “Other”) into the “Retail and transportation market” segment and reclassified part of our
new business to the overseas market. Figures for fiscal 2020 have been applied retrospectively to reflect the change.

*4 From fiscal 2021, OEM sales are included in sales in the Americas, Europe, and Asia.

*5 Results for fiscal 2021 are shown after retrospective application of finalized provisional accounting treatment related to business consolidation.
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Message from the President
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Our corporate philosophy is our starting point

Our corporate philosophy states that “We will contribute to the
development of a more secure society through a striving spirit and
cooperative efforts.” That “striving spirit” refers to our desire to meet the
needs of customers and society, and bringing together the power of
everyone who shares the “striving spirit” represents the eternal origin of
Glory. However, the way in which we demonstrate our corporate
philosophy should naturally evolve alongside changing social trends and
business conditions.

In fiscal 2022, we faced a difficult situation and recorded a loss for the
first time since our listing. Nevertheless, it was also a year in which we
reaffirmed the importance of looking back to our origins and creating new
changes. With this in mind, | would like to look back on our history and
talk about what | consider to be the strengths of the Group.

Pursuing sustainable
growth through a
striving spirit and
cooperative efforts

President

Az W

Reaffirming our strengths in the domestic market

The origin of our company lies in the domestic financial market, which
remains the foundation of our business today. Typical products include
open teller systems and auto cashiers (coin and banknote recyclers for
tellers). | have fond memories of GLORY's early open teller systems.

My previous job was at a financial institution. | had just become a branch
manager. When | first went to my branch, | noticed how GLORY’s open
teller system was handling all the cash management tasks that had
previously been done by hand. | was amazed at its excellent functions,
which helped save labor and streamline operations. And when | joined
GLORY, | learned that its flagship open teller system was initially
developed as an automated deposit system for retail stores, such as
supermarkets and department stores.

Our financial loss in fiscal 2022 reminded me of our coin and banknote
recyclers for cashiers, which are also prominent in the retail market. We

INTEGRATED
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launched our first such recycler in Japan in 1992. However, sales were
sluggish at first, so perhaps it was ahead of its time. If we had been
concerned only with return on investment, we might have withdrawn from
the market, but we believed in the potential of the product and continued
making improvements and emphasizing the product’s market appeal.
Eventually, the market recognized its functionality, and the number of
GLORY-brand coin and banknote recyclers for cashiers operating in Japan
has reached 500,000 units. It is important to make a profit as a business,
but we also need to believe in the future, endure harsh conditions, and
look for business opportunities during the seeding stage. We expect rapid
growth in overseas demand for coin and banknote recyclers for cashiers,
which should help us further expand our overseas business.

Building a solid foundation for our overseas
business

A major turning point for our overseas business was our acquisition of
U.K.-based Talaris Topco Limited in 2012. At the time, Talaris was the
leading global provider of teller cash recyclers (TCRs), an overseas version
of the auto cashiers | mentioned earlier. There was some debate within
the Company about whether we should make such a bold acquisition, but
| thought it was a challenge that we should embrace. Meanwhile, Glory
had a strong reputation for its technical capabilities, but did not have
sufficient sales and maintenance networks in Europe and the United
States, which hampered its business expansion. Acquiring Talaris was our
strategy to compensate for this weakness. Thanks to this acquisition,

we built a robust business foundation and gained greater trust of our
customers. This led to a chain reaction of new acquisitions and
accelerated the growth of the Group’s overseas business.

We now have strengths in three areas: technological excellence, a
powerful sales force, and a solid maintenance network. The backbone of
our business is the relationships of trust we have built with our customers,
and our network is expanding domestically and internationally.

Looking back on fiscal 2022

Fiscal 2022 was a challenging year due to difficulties in procuring parts,
such as semiconductors, and the impact of soaring material prices. Despite
such headwinds, we placed the highest priority on product supply, with all
employees working together to secure necessary parts and materials,
modify designs to use alternative parts, and coordinate delivery dates with
customers. At one point, we prepared ourselves for a significant operating
loss, but our efforts produced positive results and we managed to deliver a
significant recovery in the second half of the year. Nevertheless, we posted
a net loss for the year, which we should take seriously.

Under the circumstances, our employees gritted their teeth and strove
hard to supply our products. As a result, we expanded market share for our
main products, and | believe we have established a foothold for a
V-shaped recovery in fiscal 2023.

Fiscal 2022 was the second year of the 2023 Medium-Term Management
Plan. Based on the concept of “Core and new businesses powering growth
together,” the plan has three basic policies: “Accelerate business growth to
develop the next generation,” “Maximize core business profits by
innovation,” and “Establish a management base to support sustainable
growth.” In fiscal 2022, we continued pursuing various initiatives based on
these policies despite the challenging environment.

Accelerate business growth to develop the
next generation

In new business domains, we established a new department in April 2022
dedicated to promoting our DX business. The department has since
started full-scale development of a data management platform (DMP)
business. In October 2022, we began selling the FGK series of self-order
kiosks, which we developed jointly with Acrelec Group S.A.S. (Acrelec). In
the biometric and image recognition business, in January 2023 we
developed “mirAl-EYE,” a fall detection system using Al technology, in
collaboration with EcoNaviSta Co., Ltd. This system is expected to help
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(T 2023 Medium-Term
Management Plan
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p.37

uonesidsy ‘



4‘*\3

Message from the President

resolve social issues in the nursing care field by providing safety and
security for the elderly and reducing staff workload.

The key to developing these new business domains will be our ability to
leverage the Group’s amassed strengths, including its technologies, sales
and service network, and customer base. In this sense, it will be extremely
important to decide whether to advance or retreat, rather than blindly
taking on new areas. The 2023 Medium-Term Management Plan calls for
us to make strategic investments totaling ¥45 billion over three years. In
M&As, the difficulty increases as we enter new domains in which we have
little experience. While we should not be too afraid of failure, we will
thoroughly examine risks and returns before making aggressive
investments.

New trends in the domestic financial market

In the domestic financial market, our core business, the trend toward
self-service solutions has become more and more pronounced. | believe
that full-self-service machines like ATMs will be taken over by
semi-self-service (or assisted self-service) machines, with which
customers operate the machine themselves with the help of bank staff.
Another trend will be product downsizing alongside the growing need for
enhanced performance and multifunctionality.

This will change the way financial institutions operate, with their
challenge being effective use of limited branch-front space. We hope to
help resolve these issues by proposing solutions—together with our
customers, the financial institutions—tailored to each region and the
characteristics of each branch.

Japan’s first new banknote issuance in 20 years is scheduled in July
2024. Although parts procurement instability remains, we are making
Group-wide preparations to establish an all-inclusive supply system.
Currency circulation is a fundamental part of a nation’s infrastructure. We
plan to contribute to society as a leader in currency circulation by
smoothly completing work associated with the new banknote issuance,
which can be considered a national event.

Overseas business is key to increasing retail
market share

In our overseas business, sales of major products were severely restricted
in the financial market due to production delays caused by procurement
problems. In the retail market, however, sales of self-service coin and
banknote recyclers for cashiers and maintenance services were strong
thanks to ongoing demand for self-service machines and other favorable
factors. Sales of Acrelec in France and Revolution in the United States
were also strong.

As you can see, the Group is steadily increasing its share of the overseas
retail market. By complementing our technologies with those of Acrelec,
we plan to create new solutions for the global food and beverage (F&B)
companies, including quick-service restaurants that are important
customers of Acrelec. Our acquisition of Revolution has helped increase
the percentage of the world’s top retailers that use the Group’s products
and services. For those F&B companies and top retailers, the Group has
become an important strategic partner, not just a vendor of products and
services. We will continue expanding our business in the retail market
while fulfilling our responsibility to supply products that have gained in
strategic importance.

On the other hand, our business in countries such as China, India, and
Brazil has stalled somewhat due to political and economic circumstances.
From a medium- to long-term perspective, however, there is no doubt
that these are promising markets. Accordingly, we will continue engaging
in strategic business development as we monitor conditions in each
country and region.

Maximizing Group synergies

| believe that the key to our future development in the retail market lies in

our ability to propose solutions that combine products and services. In
restaurants, for example, digitalization is rapidly progressing, including
digital signage, menus, and orders using tablets. New services are

R

R
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appearing one after another, linking stores with external systems and Establish a management base to SUppOrt
mobile devices via the Internet. sustainable growth
The Group has been working to build a new business foundation in (1] F&B Business DX
preparation for the digitalization trend. This includes our acquisition of P.24
Acrelec, which operates a self-service kiosk business, in 2020 and entering One of the basic policies of the 2023 Medium-Term Management Plan is
into a capital and business alliance with Showcase Gig Inc., a mobile to “Establish a management base to support sustainable growth.” In
ordering service provider, in 2021. Our unparalleled sales force and solid building this management base, we place the greatest emphasis on
maintenance network are major strengths that help us propose solutions strengthening internal controls. To address misconduct at a domestic
that go beyond conventional frameworks. subsidiary that was discovered in February 2022, we have formulated
| have great expectations for our restaurant business in the retail measures to prevent recurrence and are working to thoroughly implement
market, both in Japan and overseas, and | can sense a high level of them across the Group. These include the tightening of rules for
interest in it when | talk with young employees. With this in mind, we accounting operations and the introduction of systems that minimize
intend to maximize Group synergies to create new business pillars. human intervention. We will continue creating environments with a firmly
entrenched system of checks and balances and a moderate sense of
tension.
In addition, the Company is diversifying its Board of Directors to
enhance corporate governance. In June 2023, for example, we appointed [T] Message from Audit
one new female director, bringing the total number of directors to 12, of & Supervisory

. . Committee Members
whom two are women and one is a foreigner. P.71

Make solutions to social issues the engine of
growth

In November 2021, the Group announced its endorsement of
recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD) and set a long-term goal of achieving carbon (1] Addressing Climate

neutrality. The 2023 Medium-Term Management Plan also includes a gr;nge
sustainability policy that calls for multiple initiatives, including reducing
CO:2 emissions, respecting human rights and diversity, and further
strengthening corporate governance.

| believe that the fundamental element to effective ESG-oriented
management is the corporate philosophy | mentioned earlier: “We will (1] Megatrends and
contribute to the development of a more secure society through a striving ii:,él‘(ls)//gspportunity
spirit and cooperative efforts.” There are many ways in which we can help P22

resolve social issues through our business, including financial inclusion
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that allows everyone to access financial services. By translating our social
initiatives into an engine for growth, we will continue to improve
corporate value.

Ongoing efforts to enhance human capital

Without doubt, the most important way for a company to achieve
sustainable growth is to enhance its human capital. To recruit and
develop exceptional human resources, the Group is working continuously
to revise its personnel system and enhance workplace environments.

My personal impression is that many of the Group’s employees are
dedicated and serious about their jobs. While this is an important factor,
we also need ideas and a level of boldness that transcend conventional
frameworks to make great strides in our future business. I'd like to focus
on developing human resources that benefit the Group and meet the
expectations of society at large.

Another challenge is the development of human resources to take
charge of the Group’s future management. Deploying the management
experience of our subsidiaries, we will create a system that encourages
young employees to participate in the management of the organization,
thus creating an environment in which diverse human resources can fully
demonstrate their abilities.

The “less-cash society” is an opportunity for
new growth

Finally, I'd like to talk about the social trends surrounding the Group’s
business. Institutional investors often ask us how we see the cashless
society progressing in the years ahead. I've always thought that it is not
easy to foresee social trends, which represent a tough challenge for us.
Nevertheless, my honest opinion is that cash will not disappear in our
lives, although the cashless society will progress. In our main markets of
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Japan, Europe, and the United States, as well as in emerging economies
that are still developing, the number of people using cash will probably
decrease, but cash will continue to exist to a certain extent. In this sense, |
call the coming era a “less-cash society.”

For a start, thinking about economic trends in terms of cash versus
non-cash is not relevant for the times to come. Some people might view
the trend toward cashless transactions as a headwind for the Group
because of its position as a leading manufacturer of cash handling
machines, but | disagree. The Group’s business has expanded from the
financial market to the retail market and is evolving into a solution-based gtﬁtegy
business that combines both products and services. Leveraging our solid '
business foundation, we are boldly taking on the challenge of entering
new business domains. So, | view the emergence of the “less-cash
society” not as a risk but rather as an opportunity to achieve new growth
for the Group.

(1] Human Resources

Meeting stakeholders’ expectations

The slogan for our Long-Term Vision 2028 is “We enable a confident
world.” I think about this vision in the same way as our corporate

(1] Transition of Value
Provision and
Long-Term Vision

philosophy, which | discussed earlier. In other words, the goal should p5
never waver, but we should modify the path flexibly as society evolves and
business conditions change. (1] Long-Term Vision

2028 Growth |
Business Portfolio
P.27

In this sense, | view fiscal 2023, the final year of the 2023 Medium-Term
Management Plan, as an important period. Fiscal 2022 was a challenging
year for the Group. Nevertheless, all employees practiced rigorous
compliance and made efforts to ensure a stable supply of products. We
are now witnessing the results of these efforts. By steadily translating
growing demand into results in line with the planned issuance of new
banknotes in Japan, we are determined to achieve a V-shaped recovery in
our business performance. To earn the trust of society and all other
stakeholders, we will aim for sustainable growth through the “striving
spirit and cooperative efforts” of employees with renewed enthusiasm.

uonesidsy ‘



The President and Outside Directors—
A Roundtable Discussion

We will strive to realize
the Long-Term Vision 2028

by steering the Group in a
global direction and working
relentlessly to enhance our
human capital to strengthen
our digital technologies.

What challenges will the Group face in realizing
the Long-Term Vision 2028?

Miwa: The Group developed its long-term vision in 2018. Since then, the world has
undergone significant evolution, transformation, and turmoil. Nevertheless, we have
forged ahead. We have laid the foundation for realizing the vision, and have achieved
various milestones along the way. Overseas, for example, we acquired Acrelec and
Revolution, while in Japan we formed capital and business alliances with Adinte and
Showcase Gig. Entrenching and building on these milestones to reinforce our foundation
for growth will be a challenge, but | am optimistic about our prospects for achieving the
Long-Term Vision 2028. | feel we are making steady progress in fostering businesses that

Outside Director ,'.
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President &
Representative Director

Motozumi Miwa

/.

Outside Director
lan Jordan

Outside Director

could become new pillars for the future, such as DMPs and next-generation restaurant
business solutions.

As President Miwa mentioned, we have taken various actions to date. Some seem to
be doing well, whereas others are not producing the expected results. When discussing
the challenges of our long-term vision, | prefer to take a slightly different perspective.

Overseas sales already account for more than half of the Group’s net sales. In the
domestic market, | expect both ‘cash’ and ‘around-cash’ businesses to remain substantial
in scope and be robust sources of earnings in the future. However, we should shift the
axis of our business to overseas markets going forward.

This is a major challenge as the Company’s base remains in Japan. For example, many
of our ideas, coming from both top management to employees, are built on Japanese
culture and paradigms. These include ideas about organizational structure, personnel
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systems, and investment styles. | think it’s time to change this mindset. We should all
recognize that we will be operating on the world stage as we move forward.

As Mr. Iki says, | feel that
the concept of dividing our
business between Japan and
overseas will reach its limits in the
future. We should take a broader
perspective and think flexibly and
confidently about what value the
world expects our group to deliver.

Here, we need to reaffirm our
strengths. To date, we have
achieved growth by developing
products and launching new
businesses that other companies
have been unable to realize. This
has satisfied our customers and made our employees proud. Our business environment
will change even more in the future, but I'm confident that we can maintain this
momentum. We must not change our stance even if the format or focus of our products
changes from hardware to software and services.

| believe that our attitude is embodied in the design of our products as well as our blue
and white logo. These both represent cleanliness and reliability and resonate broadly
beyond Japan to Europe, the United States, Asia and other parts of the world. More
recently, we have launched a simple, beautiful, all-black product line to indicate our
smart future. These designs are important intangible assets that give pride to Glory.
Jordan: As you both mentioned, | think Glory is on a journey to transform its business. In
addition to expanding our business from Japan to the rest of the world, we are evolving
from a hardware company into an international solutions business, combining the best of
software and hardware maintenance services. | believe | have two roles to play as an
Outside Director.

My first role is to promote digital transformation to encourage speed and acceleration
in the pace of our change. In the next few years, Glory’s business will undergo a major
transformation. In the meantime, sales from software and services will grow to rival sales
of hardware.

My second role is to encourage Glory to become more global, and my presence on the
Board is a good indicator of Glory’s willingness and desire to do that. Looking ahead, our

INTEGRATED
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position as a company will change
as a matter of course. We will
evolve from a company in Japan
that sells hardware internationally
to a global organization
headquartered in Japan that
delivers services and solutions to
customers around the world.

Which parts of our business infrastructure need to be
reinforced to achieve sustainable growth?

Miwa: As | was listening to you, | thought about the domestic market. Certainly, a major
trend in the future will be an increase in the ratio of overseas sales. Looking at the
domestic market, however, there is still room for growth in the financial market, and | see
potential to continue to explore and innovate in the retail market. As head of our
management team, | want to make sure this is communicated both internally and
externally to ensure that employees remain engaged and motivated. However, we also
must embrace the mindset of being a global company. Here, my responsibility is to
balance these two aspects while enhancing our overall sense of urgency.

How about you gentlemen? What kind of foundations do you think Glory needs to
strengthen to achieve medium- to long-term growth?
Jordan: As mentioned earlier, | believe that both technologies and human resources will
be important. To grow our business in the future, we must constantly incorporate new
digital technologies. We also need to attract people who can deploy these technologies to
create actual solutions. To enhance the capabilities of our group, it is crucial that we
pursue these initiatives from a global perspective.
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I think we should continue focusing on investments in technological
development and the people who make such development possible. What kind of
solutions do customers want? What kind of challenges in society will present themselves?
To answer these questions with a sufficient level of awareness, we must develop our
human resources and enhance our technologies.

To strengthen our business foundation over the medium to long term, we also need to
reform our management systems. Perhaps we should build a simpler, more organized
system. The key to achieving this is to ‘visualize management’ through digitalization. By
increasing digitalization, we can ultimately globalize our operations and overcome
language barriers, which will lead to faster management decision-making.

Nowadays, schools are focusing more attention on digital education, and young people
have become more digitally literate. Right now, we should start laying the groundwork so
that these young people can play active roles as soon as they enter the Group.

Iki: Since | became an Outside Director, | have always felt that Glory has market-leading
technological strengths, especially in the areas of recognition and identification.
However, the process of deploying and commercializing these technological strengths
requires improvement. Mr. Uchida mentioned the word ‘awareness.’ We need to develop
leadership talent with the sensitivity needed for successful commercialization. With many
overseas operations, Glory should have plenty of opportunities to learn from the world in
terms of markets, business, people, and technology. Fostering the next generation of
technology development leaders is also essential in achieving growth over the medium to
long term.

INTEGRATED
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What are your expectations for Glory in the future, and

p-3 what challenges, if any, will the Group face in achieving them?

Jordan: In the past few years, Glory has enjoyed significant growth in the retail market.
This indicates to me that we have great potential to expand our business in different
sectors as our technologies and solutions evolve. To achieve this, we need to create a
global corporate culture that drives innovation. I'm confident that Glory will boldly take
on the challenge of innovation without fear of failure. Our ability to rapidly deploy
innovations globally is our greatest strength. That is a real asset to our group.

Although it might not be well known, the Glory Group is passionate about
human resource exchanges. We promote such exchanges within the Group by inviting
personnel from Europe, the United States, and Asia to Japan. As a company, we are proud
of our Japanese roots and we are keen to step up the number of these exchanges in the
future. | want employees from diverse countries and regions to mix with each other and
create a chemical reaction that will create the next chapter of Glory.

Ilki: As I mentioned earlier, | want as many engineers as possible to experience the joy of
deploying the latest technologies to create new businesses. I'd like to share that joy with
our young engineers.

Miwa: Thank you very much for sharing your valuable insights today. In the future, it will
be difficult to make decisions on M&As and other deals based solely on the knowledge
and experience of internal directors. Indeed, the broad knowledge and impartial
perspectives of outside directors will become increasingly important on more and more
occasions. Globalization is a major theme today, and my sense is that Glory has finally
graduated from the school of
internationalization and is moving
toward real globalization.
Combining the strengths of our
directors and employees, | look
forward to taking concrete steps to
achieve our long-term vision.
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Megatrends and

Risks/Opportunity

PGEWHE

Notable social issues
based on megatrends

Rapid emergence
of new payment
mechanisms and
digital currencies

eShrinking demand for cash handling
machines with the shift to a cashless
economy

Implications for the Company

23 Medium-Term Management Plan Basic Policy

o Accelerate business growth to develop the next generation
a Maximize core business profits by innovation

" " P.28 2023 Medium-Term

e [ncreasing demand for new solutions
that combine cash handling machines
and non-cash payment solutions

®ncreasing demand for non-cash
payment-related products and services
amid the shift to a less-cash society

eExpanding the fintech market
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E Establish management base to support sustainable growth
Contribute to the sustainable growth of society and

promote measures to improve corporate value

2023 Medium-Term
Management Plan
Basic Policy

Key related sustainability themes
P.50 2023 Medium-Term Management Plan
Non-Financial KPIs

000

P.25 Special Topic:
Shared Infrastructure Services

Growing middle
class in emerging
economies

eImpact on business due to laws and
regulations of countries and regions,
including rapid changes in the political
and/or economic situation and
protectionist trade policies

®|mpact on business from slowing growth in
emerging markets due to geopolitical risks

eShortages and price fluctuations of parts
and materials

eExpanding demand for cash handling
machines and non-cash
payment-related products and
services in emerging markets

000®

P.57 Supply Chain Management
P.61 Corporate Governance

Increasing speed
of new technology
adoption

e Decline in competitiveness due to delays in
the development of advanced technologies
and their application to products and
services

e Decline in technological competitive
advantage due to new entrants

eOccurrence of unexpected quality issues
mainly attributable to uncertainties
associated with more sophisticated product
and service functions

e Infringement of intellectual property rights

®Lack of digital human resources

®Seizing growth opportunities by
acquiring new core technologies

e|ncreasing demand for
mechanization in financial
institutions and retail stores due to
advances in Al and robotics
technologies

eCreating new products and services
using cloud service and other
network technologies

000006®

P.24 Special Topic:

F&B Business DX
P.8 Technology Foundation
P.47 Human Resources Strategy

Increasing global
attention to social
and environmental

eImpact on business mainly due to
extreme weather events and large-scale
natural disasters

eImpact on business from complying
with stricter international
environmental regulations

e|ncreasing demand for
environmentally friendly products

eIncreasing demand for
mechanization and automation
solutions amid a declining working
population

800000d2®

P.51 Addressing Climate Change
P.55 Human Resources

and security

e|nformation system failures and data
leaks mainly due to cyberattacks and
computer virus infections

eIncreasing demand for
security-related solutions that use
recognition technologies

issues e|mpact on recruitment and retention of | elIncreasing demand for medical and R
human resources due to an aging and nursing care solutions that utilize P.57 Supply Chain Management
declining working population recognition technology
eImpact on business activities mainly .mecll'eszsl%nsgeﬁjveirc]:eand zor contadct-free oeee@ @ @
due to pandemics of infectious diseases S products an
Threats to safety P services due to changes in lifestyle

P.23 Special Topic:
Self-Service Solutions
P.68 Risk Management

Materiality Map
High

@ Creating new
value

® (E)Environment
® (S)Society

® (G)Governance
O— D

portance to stakeholders

Low

Level of impact on Glory High

@ Promote extension from core business domain

@ Build and expand new business models

© Promote IP (Intellectual Property) strategies

@ Promote businesses contributing to a carbon-free society

© Develop and spread eco-friendly products contributing to
a carbon-free society

© Respect for human rights and diversity

@ Maintain a healthy and safe workplace

© Further promotion of global sustainable procurement

© Ensure product safety and quality

@ Further strengthen corporate governance

@ Enhance the contribution to biological diversity preservation
® Stakeholder engagement

® Identify and manage risks from a global perspective

@ Measures for corporate ethics, legal compliance, and anti-corruption
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Expanding Self-Service Solutions
& 1

Background social issues

perspective of hygiene.

Self-service solutions using CASHINFINITY™

For the domestic and international retail and financial
markets, the Group provides self-service solutions that
allow customers to make cash deposits and withdrawals
themselves.

The new CI-X series of CASHINFINITY™ cash
management solutions, targeting the overseas retail
industry, supports the currencies (with differing sizes,
thicknesses, materials, and shapes) of 60 countries. This
has significantly increased the number of regions where
our self-checkout systems can be deployed. Global
retailers with stores in multiple countries can now use
the same system and promote self-service checkouts at
their stores in each country at once.

For overseas financial institutions, our lineup includes
the GLR series of banknote recyclers, which support
self-operation of over-the-counter transactions, as well
as TellerConcierge™, a lobby-mounted assisted
self-service machine for large cash transactions and
check deposit automation. These systems will accelerate
the spread of self-service solutions and allow a
significant reduction in bank branch teller operations.

Retail

Self-checkout systems in
supermarkets

In retail stores, labor shortages and rising labor costs are making it difficult to
attract workers, highlighting the need to improve the efficiency of store
operations. There is also growing demand for self-service solutions from the

Financial institutions are engaging in branch transformation programs to
improve operating efficiency. In conjunction with this, there is growing need for
labor-saving solutions for over-the counter operations.

Kiosk systems in quick
service restaurants

Finance Self-service solutions in bank lobbies

vy

g

GLR-200 banknote recycler
for self-operation of
over-the-counter transactions

TellerConcierge™
Assisted self-service operation
with a teller standing beside you

o1do] jerdads

Voice

I Social impacts

Retail

® Reduction of labor and cash
transportation costs; stricter control of
cash in stores

Finance

e Enhanced efficiency of branch operations
with a small number of employees

I Economic impacts on the Group

® |ncreased opportunities to introduce
systems to global retailers and thus
expand the scale of business
negotiations

® |ncreased demand to replace
conventional systems with self-service
systems and demand to newly
introduce self-service solutions, leading
to increased earnings from products
and maintenance services

For more than 10 years, our EMEA team has been proudly
promoting cash management solutions across Europe, the Middle
East, and Africa. With the newly launched CI-X series, we are tapping
new markets, such as Switzerland and Poland, where we have not
been able to expand our business, while further strengthening our
position with the highest-quality solutions in the market. The
solutions we provide to major European retailers, do-it-yourself
companies, and restaurants have been well received by a wide range
of customers and employees. We are confident that our market share

EMEA Retail
Markets
Vice President

Hagen Hoehl

will grow further as awareness of our brand spreads.

The CI-X series and GLR series can be
connected to UBIQULAR™, a global digital
service provided by the Group. This service
enables operators to perform remote
monitoring of product operation and software
updates. By also visualizing and analyzing
data that can be collected, we are working to
add new solution-based functions, such as
cashiering and arranging delivery of cash
reserves. By developing solutions that support
next-generation store development and
operational efficiency, we will help retail
stores and financial institutions resolve issues
they face and help them increase customer
satisfaction.

Global digital service
- UBIQULAR™



https://www.glory-global.com/en-gb/news/2021/en-gb/glory-launches-ubiqular-cloud-based-software-solutions/
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F&B Business DX
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Background social issues
o ) Finding ways to reduce customer service staff while still providing a
Due to COVID-19 restrictions, the food and beverage (F&B) industry has been forced to satisfying customer experience is a key challenge in the F&B
make major changes, such as introducing contactless ordering and payment options and industry, which is facing a labor shortage. With this in mind, we
launching delivery services. Another serious challenge is a labor shortage due to the propose a variety of solutions, such as self-service kiosks, and :
decline in Japan’s working population. Amid such changing conditions, the F&B industry welcome inquiries and requests from a wide range of restaurant. By .
is increasingly eager to transform itself using DX. They need to address customers’ connecting data with BUYZO in combination with coin and
diversifying needs, including for delivery, mobile ordering, and drive-through options, banknote recyclers for cashiers, and facial recognition systems, we DX Business
by introducing machines to enable self-ordering and self-payment. They also require can coordinate the entire operation of a restaurant, which e e uarters,
. . . underscores the strength of our proposals. Amid changing business Domestic Business
solutions to increase store revenues, such as the need for more efficient ways to attract o i . . Company
. . conditions for restaurants in the post-COVID era, we will engage in GLORY LTD
customers and increase average spending per customer. T . -
sales activities with a broad perspective and a sense of speed. Our Ryosuke Obi
aim is to convince F&B industry to choose Glory as their partner in

v creating the next generation of restaurants.

We provide comprehensive solutions for restaurants, from ordering to payment and store I Social impacts In addition to self-service kiosks and mobile ordering platforms,

analysis, as well as proposals for measures to attract customers. we leverage our data management platform (DMP) to help the
The FGK series of self-service kiosks, jointly developed with Acrelec, provides @ Customers can order and pay for food and restaurant and retail industries attract and create new customers

self-ordering and payment functions. It also offers an optimal menu of options tailored to beverages themselves, making store and engage in sales promotion. In this way, we provide new

the attributes of customers using the kiosks, which will help increase average spending per el S i value to those industries. For brick-and-mortar stores that find it

customer. In addition, the kiosks can be used in combination with other solutions for ) Imgludies o gelif e St EEm i difficult to monitor the behavior and preferences of customers.

variety of payment methods (e.g., cash, We offer the BUYZO data utilization service, a solution that

customers who order after being seated, including the O:der Table® table ordering system credit cards, e-money, and QR code), as i - )
and the O:der ToGo® mobile ordering system, which can also be used for takeout, to well as multi-language support proposes effective measures for restaurant and retail |ndyustr|es
streamline store operations and meet the wide-ranging needs of customers. @ Collected data can be used to monitor the by analyzing both ofﬂ!ne data collected from customers
In addition to sales of products for restaurants, such as coin and banknote recyclers and status of store operations, determine the SR St PRl Sac i atalcollected
. . . . . ] L effectiveness of measures taken, and and stored in self-service kiosks, coin and banknote recyclers,
ticket vending machines, the Group offers solutions using these products in combination conduct competitive research aimed at and other devices. We have also begun using BUYZO to
with |oT services. We also offer improving customer appeal

distribute coupons and web advertisements matching the
preferences of customers to their smartphone apps. We intend to
I Economic impacts on the Group focus on translating our analytical services, aimed at improving
customer satisfaction and workflow in brick-and-mortar stores,
into a new source of revenue for Glory.

drive-through solutions for restaurants
that have relocated to the suburbs due to
COVID-19. These are some of the major
differentiating factors that are highly
valued by our customers.

@ We are currently proposing the
deployment of our solutions to restaurant
chains nationwide, covering around * AlBeacon is an |oT sensor that combines a Wi-Fi sensor and iBeacon,
50,000 restaurant stores. originally developed by AdInte, with which we formed a capital and

@ By providing solutions that directly Itz elLEmEs i Ry oo,

resolve issues faced by restaurants, we
anticipate an increase in revenues.
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Shared Infrastructure Services

Background social issues

Financial institutions in Europe and the United States are closing branches at a rapid pace.
More than 4,000 financial institution branches have closed in the United Kingdom since
2015. As a result, the lack of access to financial services is becoming a social problem for
those who wish to conduct cash transactions, especially in suburban and rural locations that
are not profitable for financial institutions. To improve the situation, the U.K. government
has introduced legislation requiring banks to maintain the minimum necessary level of cash
access services in regional communities as part of its Financial Services and Markets Bill.
Similar social conditions exist in North America, causing increased inconvenience to retail
and restaurant businesses in depositing their daily cash sales proceeds. Therefore, retail
stores are expected to become the new access point for financial services.

“_—
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In the English town of Knaresborough, branch closures over the years
have left the locals no choice but to go on a forty-minute car journey
just to deposit cash. In addition to Knaresborough, this is happening
in hundreds of towns across the country. So in 2022, when Newcastle

Building Society partnered with OneBanx to offer basic banking
services, it generated a lot of coverage in national newspapers.
Offering ease and convenience to people and businesses dependent
on cash, this service provides a lifeline to the community. | am proud
of this service and aim to expand it to other regions in the future.

Chairman of
OneBanx

Javed Anjum

Unified Financial Limited (“OneBanx”), a company in the Glory Group, is a start-up that operates a
financial shared platform business. It provides a shared platform that can handle cash deposit and
withdrawal transactions for multiple financial institutions in a single location, enabling financial
inclusion in suburban and rural locations. Clip Money, another company in which we have invested,
provides deposit agency services. It has set up shared devices in shopping malls and selected big box
retailers in the United States and Canada to provide cash deposit services for businesses, for example.
It also offers a dashboard function offering customers detailed transaction histories, robust analytics as
well as a change ordering and delivery service.

Image of shared post
installation (in Square posting (cloud-based platform)
One Shopping Center,

Canada)

Image of shared service locations Image of the app screen before

I Social impacts

e Minimizes the impact of branch closures on local
residents

® Helps retail and restaurant businesses improve the
efficiency and convenience of cash sales deposit
operations

® Enables financial institutions to promote measures to
improve operating efficiency, including by closing
unprofitable branches and outsourcing the business
cash deposit process

I Economic impacts on the Group

® By increasing the number of affiliated financial
institutions, retailers, and restaurants that use the
shared services of bank branch operations, we aim
to generate new commission income.

o Offer new services and combining these offerings with
the Group’s products and services will lead to increased
sales of our existing products.

OneBanx and Clip Money represent the core
of the Group’s shared infrastructure services.
By combining the technologies and
solutions of those companies with the
Group’s products and services, we will create
greater added value and expand our
business. In addition, we will add shared
services to the Group’s lineup of solutions to
help further improve the operating
efficiency of financial institutions, retailers,
and restaurants. In Japan and other
countries more and more financial
institutions are transforming their branch
operations. In response, the Group will work
to expand its range of shared financial
services that contribute to “financial
inclusion and access,” where no one is left
behind and everyone has access to financial
services.
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Long-Range Vision and Past Medium-Term Management Plan

Positioning

Strategy
overview

Results
and
Evaluations

Issues

KPlIs

Create new value through ‘superb manufacturing technique,’ pursue dreams for the future

Long_ Ra nge Vision 2018 Seek sustained corporate growth together with society through CSR activities

2014 Medium-Term Management Plan (ry2012-Fy2014) 2017 Medium-Term Management Plan (ry2015-ry2017)

Implement a growth strategy and strengthen profitability to
achieve the Long-Range Vision 2018
Operating margin of 10% or higher

Formulated to achieve our first-ever long-term vision
Positioned the overseas business as a growth field

Realize business growth through ‘superb customer-oriented
manufacturing’ and enhance profitability to achieve the Long-Range
Vision 2018

Continuing with the strategy for the 2014 Medium-Term Management Plan,
we endeavored to expand the overseas business

. . We Enabl
Long-Term Vision 2028 =25

2020 Medium-Term Management Plan (rv2018-Fy2020)

Preparation for realizing the long-term vision

Preparation for the realization of Long-Term Vision 2028
Developed plans for the expansion of new business domain
in addition to further deepening our core business

[Business Strategy]
® Domestic business:
® Expand profits in each domestic business segment
 Strengthen sales support capabilities and improve employee education schemes
e Create core products for the next generation
 Introduce new products and capture untapped markets through deeper market penetration
® Overseas business:
® Realize synergies from ‘One GLORY’
® Pursue global marketing of GLORY products utilizing the direct sales and service network
® New businesses:
® Expand electronic payment services and other new businesses
® Promote commercialization of biometric authentication technology and
conversation privacy protection technology
[Constitutional Strategy]
® Product development strategy, Production and procurement strategy, and
Quality assurance strategy
[Corporate Management Strategy]
® Group structure, Personnel strategy, Capital and financial strategy, Fostering
of the Group corporate culture

[Business Strategy]
® Enhance profitability by expanding business size/area
® Domestic business:
o Strengthen the sales force
® Expand business by enhancing the ability to meet market needs
® Overseas business:
® Execute region-specific strategies based on exhaustive market analysis
¢ Expand direct sales/maintenance network aiming for revenue growth
e Explore and promote new businesses leveraging technologies accumulated in
the domestic market
[Constitutional Strategy]
® Provide timely products and services meeting market needs
® Product development strategy, Production/procurement strategy, and Quality
assurance strategy
[Corporate Management Strategy]
® Reinforce the Group’s management structure
® Group governance strategy, Human resources strategy, Capital/financing
strategy, and Information system strategy

Build foundations for realizing sustainable business management
@ Overseas business: Further growth of the financial market and acceleration of the retail business
@ Promote solution proposals

Strengthen collaboration with various partners to solve social issues

@ Promote new business domain
@ Acquire new core technology
@ Proactively allocate management resources for new businesses

GESTEL IS 3 Ml Management base

Realize higher productivity and a robust corporate constitution that directly links to results

® Work-style reform and operational reform to improve productivity
@ Organizational reform to realize a culture of open innovation

b

b

.

® While achieving our net sales, overseas sales ratio, and ROE goals, we fell short of our
operating margin target.

While we made concerted efforts in Japan to expand sales of core products into the
untapped markets of restaurants and specialty stores, we were unable to make plans for
products that would become new mainstay items.

Outside Japan, we acquired Talaris Topco Limited and its subsidiaries (‘Talaris’,
now part of the Glory Global Solutions group), a U.K.-based company engaged in
the manufacture and sales of cash handling machines, which subsequently
boosted the Group’s overseas sales ratio from 24% to 47%. This increased the
number of countries capable of conducting direct sales and service and served to
further fortify the sales system of our overseas business.

The new businesses of electronic payment and conversation security
demonstrated sluggish growth, and we narrowed these down to biometric and
image recognition.

With regard to functionality, together integrating the Glory Global Solutions
group with sales locations, we secured our global production framework and
enhanced productivity by raising the ratios of both overseas production and
overseas procurement.

® Targets not met for net sales, operating margin, overseas sales ratio, and ROE

While achieving large-scale orders (Coin and banknote recyclers for tellers, Coin and
banknote recyclers for cashiers) and rolling out services that monitor the operating status
of equipment, we were unable to foster any new pillar of profitability and did not achieve
our target in Japan.

Overseas, as a result of focusing efforts on expanding into retail markets, net sales grew
roughly fourfold (compared with fiscal 2014), and following financial markets grew into a
second pillar for profit. Although by region the United States and Europe showed firm
growth, escalating cost competition in emerging markets and OEM impacted expansion.

Utilizing in-house-developed production technology, the Company was able to launch a
new businesses, the robot system integration business. However, we were unable to
generate any other promising new ventures. With regard to functionality, we focused on
building a global development system and production framework with the Glory Global
Solutions group including upgrading plant facilities in the Philippines and establishing a
logistics base in Europe. Moreover, we introduced a global information platform and
improved our domestic information network.

@ Targets not met for net sales, operating margin, and ROE

We steadily captured large-scale demand in our core business, both in Japan and overseas, and in
tandem with that, secured revenue through operations to address the issuance of new ¥500 coins.
However, we were unable to reach our targets due to the impact of COVID-19 and other factors. To
increase revenue, we expanded sales of self-service machines and products geared toward the
retail market. In Japan, we offered solutions for next-generation stores and made efforts to pioneer
into the non-cash field. This did not deliver the expected results, however.

To realize our Long-Term Vision 2028 in new business domain, we undertook business and
capital alliances and M&A. To enhance overseas bases, we carried out investments of
approximately ¥45.0 billion. In the overseas market, we acquired Acrelec, a French company that
operates in the self-service-related business space. This set in place the cornerstone for creating a
new business model. In the domestic business as well, we invested in the Data Management
Platform business of AdInte with the intent of promoting digital transformation (DX) for retail
stores. In addition, to reinforce our management base, we undertook efforts to create an
environment that would secure new ways of working, primarily with shortened working hours
through work-style transformation and by working from home to address COVID-19 issues. Along
with this, we conducted inaugural events for new businesses in our aim to foster a culture of rising
to meet challenges. We also moved forward on measures such as introducing an ERP system to
prepare for future information infrastructure development.

® Addressed the need to create products that will become new mainstay items in Japan
® Addressed the need to strengthen our overseas sales structure by region; addressed
global development, quality assurance, and other aspects in terms of function

® Addressed the need to strengthen solution proposal capabilities in domestic core busi-
ness and nurture new businesses, including the biometric/image recognition business

® Addressed the need to expand overseas retail businesses

® Addressed the need to bolster system development and new technology development
capabilities

@ Expand into new business domain with early profitability on strategic investments and
utilization of core technologies

@ Strengthen the profitability of core business by expanding the customer base and innovating
business processes

@ Strengthen the business management system to boost cash generation capability

FY2012  FY2013  FY2014 FY2014 FY2015 FY2016 FY2017 FY2017 FY2018 FY2019 FY2020

Medium-Term

Medium-Term

Medium-Term

Results Results Results Management Results Results Results Management Results Results Results Management
Planned Target Planned Target Planned Target

Consolidated ¥190.9 ¥218.6 ¥222.3 ¥210.0 Consolidated ¥226.9 ¥222.5 ¥227.3 ¥260.0 Consolidated ¥235.7 ¥224.1 ¥217.4 ¥260.0
net sales billion billion billion billion net sales billion billion billion billion net sales billion billion billion billion
Consolidated ¥14.4 ¥16.7 ¥18.6 ¥21.0 Consolidated ¥20.5 ¥20.3 ¥19.6 ¥28.0 Consolidated ¥20.5 ¥17.9 ¥14.2 ¥25.0
operatingincome  billion billion billion billion operating income billion billion billion billion operating income billion billion billion billion
Overseas sales ratio 39.6% 47.1% 46.9% 40.0% Overseas sales ratio 46.5% 46.6% 47.0% 50.0% Overseas sales ratio 43.8% 46.2% 48.2% =

ROE 4.3% 5.6% 6.6% 6.0% ROE 4.5% 5.4% 5.3% 8.0% ROE 6.5% 4.5% 3.0% 8.0%

uoljeald anjep MaN Joy saiSajels ‘



Long-Range Vision and Past Medium-Term Management Plan

Long-Term Vision 2028 Growth

Business po rtfolio (10 capitaland Financial Strategy Business portfolio management P.44

Our core business, centered on product sales and maintenance services for cash handling machines,
generates stable revenue and posted record-high sales in fiscal 2022. We expect sales from this
business to increase in the future as we expand our sales network in the overseas retail market and
yet-untapped markets in Japan while generating sales of self-service products and other solutions.
However, we feel that sustainable growth over the long term will be limited due to the global
consolidation of financial institutions’ branches and the development of a cashless society.

In new business domains, we aim to expand into businesses that align closely with our core business
by leveraging our strengths in such areas as customer base and technology. Here, the Acrelec Group,
which operates a kiosk business, part of our new business domain, has begun delivering successful
outcomes, with sales of around ¥22.4 billion in fiscal 2022.

The Group will strategically allocate cash generated from its core businesses to new business areas
and mutually utilize management resources. In this way, we will accelerate the growth of our new
business and enable to create new confidence.

INTEGRATED
REPORT 2023

Characteristics of the Group’s business

Because we are in the cash handling business, we benefit from increased demand for equipment
replacements and system modifications when new coins or bills are issued. In Japan, new notes are
issued around every 20 years, and regularly in many other countries as well, so we frequently perform
equipment and software updates.

Especially in Japan, where mechanization is progressing, there is a large number of machines in
operation, so the impact on our business performance is significant when new notes are issued. The
issuance is scheduled for July 2024. We anticipate a year-on-year increase in net sales in fiscal 2023
due to concentrated demand for equipment replacements and system modifications ahead of the
issuance. On the other hand, earnings will decline temporarily in the following year, when demand
settles down. This explains the large decline in core business sales in fiscal 2024, as shown in the chart
below.

New businesses

c
Preparation for Realizing Core and New Businesses fd bled i Challenge to establish a new domain utilizing technology
the Long-Term Vision Powering Growth Together Confidence Enable £ —— andknow-how cultivated in the core business domain
_8 Example: DMP business/Next-generation restaurant
it 2020 Medium-Term 2023 Medium-Term 2026 Medium-Term n business solutions/Nursing care facilities solutions
illions v . . .
of yen) Management Plan ~ _ ManagementPlan ~~  ManagementPlan c Extension from the core business domain
500,000 g Extension of business domains that are highly compatible
New busi o with the core business domain by making use of our
ew businessgy % advantages such as customer base and technologies
pd Example: Kiosk business/Shared Infrastructure Services/
400,000 Global digital service UBIQULAR™
Extension from the core Expansion of the core business
300,000 business domain .% ¢ Expanding the lineup of new products/
£ services such as self-service machines
sl : o e Expanding sales by extending into emerging countries
200,000 ,,F’fpans'on of core business E and retail markets and domestic sub-markets
3 e Obtaining new customers by building a new business
c model (revenue model)
100,000 3 .
. 0 Core business
Core business ) . . .
o) Sales and maintenance of cash handling machines
0 v (e.g., open teller systems, coin and banknote
FY2017  FY2018  FY2019  FY2020  FY2021 FY2022  FY2023  FY2024  FY2025  FY2026  FY2027 recyclers for cashiers, TCRs*)

Note: Figures for FY2024 and beyond are projections.

*TCRs (Teller Cash Recyclers): A banknote recycler
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2023 Medium-Term Management Plan (rv2021-Fy2023)

Core and New Businesses Powering Growth Together

The Group is promoting the 2023 Medium-Term Management Plan, which
covers the three-year period from April 2021. The Group positions the plan as
an intermediate step toward realizing its Long-Term Vision 2028: ‘We enable a
confident world.” Under this plan, we aim to achieve sustainable growth by
combining our core business centered on cash handling machines with new
businesses to be realized by combining our accumulated technology and
expertise with Al, DX, and other advanced technologies.

The Direction of Growth Strategies

Aim at continuous growth and business expansion by core
and new businesses powering growth together

Black letters: cash-related products/services
Blue letters: non-cash products/services

Strategy for business expansion ‘ Challenge to establish a new domain utilizing technology
and know-how cultivated in the core business domain

Sales of unattended payment stores Biometric/image recognition
businesses (medical/nursing)

Delivenda Solutions f s
Overseas (LOE:_I fOOZd VE"di"lg) Extension to business domain o lonls I;Inu:smg ome Domestic
A machines Zugvoge with a high affinity with the core business e .
business i Monitoring/ASP services Business supportapp  business
Kiosk for store staff
f i TUEF 1
Shared infrastructure business || i L
service (Tenant settlement operations system) DMP-
. . . PAPIMO SHOPPERS Retail.media
High Value Vending I Clip i . (Information provision cLouD business
(High-value commodity Expansion of the core business service for amusement) w ———n
management machines) p . 7 . Next-generation Hl BUYZU
o . ASSIste'd Expanding business by expanding I . store solution
Digitalservices  self-service markets and extension of lineup ¢ oducts. Remote customer
{'_ Tell mcachlpe i " ¥ RIOCKCES service support Next generation
ellerConcierge Self-service products Biometric and image- restaurant business
[T rLE - recognition businesses solution
(security) ed
. Electronic settlement -"_' - =
Confidence in . - businass FlLltT
currenc Transformation of
Y Devel t of th "y ; gty
circulation ei:tz?lTneanrth € : business models JEEESEEECFIAEH Robot business
. Automatic post-care =8
Expansion of markets Expandlng mtolthe medical payment ';:lﬂf
in emerging countries CI/TCR WAVE untapped market ‘Zergrxsietsif\?%ime' :
< Core business >
domain

Basic Policy and Performance Targets

Core and new businesses powering growth together |
P Basic Policy

Business Strategy | ® Accelerate business growth to develop the next generation
®Maximize core business profits by innovation

Management Base | ®Establish a management base to support sustainable growth

Sustainability Policy | e Contribute to the sustainable growth of society
and promote measures to improve corporate value

»2023 Medium-Term Management Plan  Performance Targets (FY2023)

Operating income m Operating margin

Before amortization | | Before amortization
¥300 billion* of goodwill of goodwill
illion

¥35 billion 12.0% or more

m— — 10.0%
After amortization After amortization
of goodwill of goodwill
¥40 billion ¥30 billion* 9.5% or more

*Consolidated performance for FY2023 is expected to exceed the targets of
the 2023 Medium-Term Management Plan, with net sales of ¥345 billion and
operating income (before amortization of goodwill) of ¥40 billion.

P Investment Plan
M Strategic investment in core and new business domain (including M&A)

(Billions = —
of yen) Strategic investment
45.5 (3-year total)

¥45.0 billion

2020 Medium-Term Management