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TIMELESS WORK.

RALICLLADE B,

SANYO

Results, Challenges and Solutions

Improve PBR through ROE improvement by taking measures to achieve ROE
target that exceeds cost of shareholder’s equity (CSE), further strengthening
of IR and planning/execution of next Medium-term Business Plan.

Results and challenges Solutions
Theory Solutions

Under PBR 1x PBR

improvement
FY Feb/2023 results

(consolidated)

0.55x e

Take measures to achieve ROE

ROE target that exceeds CSE
improvement
ROE fell below cost of
shareholder’s equity Q Further strengthening of IR
FY Feb/2023 results
(consolidated) PER
6.1%, below-cost of IEEEE Formulation and execution of

shareholder’s equity

next Medium-term Business
Plan/growth strategy
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TIMELESS WORK.

RAZIZLLADE A,

SANYO

ROE Improvement

Aim to achieve ROE 8.5% by increasing Return through implementation of
various measures in accordance with Medium-term Business Plan and
controlling Equity, such as gradually improving level of dividends.

Retu rn

increase

Equity
control

Improve KPIs by continuing
structural reform measures
implemented in Revitalization
Plan (organic growth).

Implement a growth strategy
based on a robust portfolio with
7 core brands.

Creating ASAP a ¥ 10bn net sales
system for each core brand.

Expansion of licensing business,
development of overseas business,
segment expansion, M&A, etc.
under consideration.

Secure revenue-expenditure
balance during Medium-term Plan
for “challenge” brands.

FY Feb/2023: DOE 2%
« Actual ¥55 per share, ttl ¥640m

Gradual improvement of
dividends

FY Feb/2024: DOE 3%
« FCST ¥88 per share, ttl ¥1.02bn

Consider further strengthening
shareholder returns in line with
performance progress (e.g. share
buybacks).

FY Feb/2025: DOE 4%
« Plan ¥126 per share, ttl ¥1.46bn
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TIMELESS WORK.

KPIs of FY Feb/2025

SANYO

KPIs are ROE 8.5% that exceeds cost of shareholder’s equity, ¥4.38bn (7%) of
operating income and policy of DOE 4%.

ROE 8.5%
(exceeds cost of shareholder’s equity)
Y ot /5025 Operat_ing _income ¥4:38bn
Operating income ratio 7%
DOE 4%
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- T ll\lh Ll:.bb A\\"’QRK.
Net cash allocation

SANYO

Our particular concern is to put recovery from the 6th consecutive operating deficit up to
FY Feb/2022 on a stable basis. Through the period of Medium-term Business Plan, we will

improve capital efficiency by investing in growth and returning profits to investors, and
correct the situation to an appropriate level of net cash!.

(¥100M)

Necessary _ )
cash? 100-135 105-135

Cash at  Operating CF Investment Returning Shareholder Cash at
Feb/2023 in growth3 profits to return Feb/2025
employees

1. Net cash excluding debt and CB 2. Appropriate setting in light of business and investment environment and necessary liquidity on hand 3. Includes expansion
of licensing business, development of overseas business, segment expansion, M&A, etc.



Other PBR improvement measures

TIMELESS WORK.

RAZIZLLADE A,

SANYO

Promote improved PBR by further strengthening IR/SR activities in addition to

business growth.

Establishment
of foundations
for IR/SR
activities
Further
strengthening
IR/SR
activities
Promoting
dialogue

with market

In March 2022, we established IR Department as a dedicated
department responsible for IR/SR activities.

Reinforce disclosure including English by updating the

corporate website as well as IR website.

* Projects are under way targeting renovation in March
2023.

Eliminate the investor expectations gap by
strengthening internal feedback on IR/SR activities.

Strengthen dissemination of information on
sustainability through HP disclosures, etc.

Formulate next Medium-term Business Plan/growth strategy as well.
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80TH ANNIVERSARY
SANYO

Disclaimer

This material was prepared to provide information related to the finances, business, etc., of SANYO SHOKAI LTD. and its affiliated companies;
it is not a full declaration or guarantee and was not prepared to solicit investments. Decisions regarding investing in the Company should be
based on one's own judgment, not on information provided in this material.

In addition to historical results, information in this material includes the Company's outlook for the future, and the outlook may change on
account of various social and economic developments. The Company bears no responsibility for losses incurred on account of the use of
information provided in this material.

The Company is not obligated to revise the outlook included in this material in accordance with new information and future developments, or
to publish any revisions.

This material does not include all information the Company discloses to entities such as securities exchanges and may use expressions
different than those used in disclosure material. Information in this material might be deleted or changed without notification.

Although the Company has carefully prepared this material, it bears no responsibility for incorrect information, problems due to information
that is altered or downloaded by third parties, etc., regardless of the reason.



