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Executive Summary i

v FY2023 1H operating income and ordinary income achieved
record highs

v Completed the transfer of the shares of Sogo & Seibu,
making steady progress on strategic initiatives

v Making steady progress on fundamental transformation of

the SST operations in the Tokyo metropolitan area to achieve
the FY2025 target
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TODAY'S AGENDA
0 1H Results
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1H Consolidated Results Highlight g

(Billions of yen, %)

FY2022 VS.

YOY Change Initial plan Change
Group’s total sales*! 8,590.7 8,693.8 101.2 +103.1 100.4 +33.8
Revenues from operations 5,651.5 5,547.0 98.2 (104.4) 99.9 (5.9)
Operating income 234.7 241.1 102.7 +6.3 102.2 +5.1
Ordinary income 219.7 226.8 103.2 +7.1 103.1 +6.8
Net income attributable to owners of parent 136.0 59.0 (55.8) 58.1 (57.7)
EPS (yen) 154.09 90.83 58.9 (63.26) 58.1 (65.41)
EPS before amortization of goodwill (yen) 214.19 156.06 72.9 (58.13) 71.1 (63.59)
Adjusted™*?
Net income attributable to owners of parent 136.0 143.9 105.8 +7.9 104.3 +5.9
EPS (yen) 154.09 163.03 105.8 +8.93 104.3 +6.78
EPS before amortization of goodwill (yen) 214.19 228.26 106.6 +14.06 103.9 +8.61

*1 Group's total sales include the sales of franchisees of Seven-Eleven Japan, Seven-Eleven Okinawa and 7-Eleven, Inc.
*2 Adjusted figures for the effects of the transfer of the shares of Sogo & Seibu and Barneys Japan
Notes) 1. Exchange rate: 1USD=135.00JPY, 1CNY=19.46JPY
2. “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. have been applied since the fiscal year ended February 28, 2023
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1H Revenues from operations, Operating Income and EBITDA =
by Operating Segment (voy) i g

(Billions of yen, %)
Revenues from operations

Operating income EBITDA
YOY/Change YOY/Change YOY/Change
: 98.2 102.7 106.0
Consolidated 5,547.0 (104.4) 241.1 463 496.4 1281

Domestic CVS operations 470.7 igi:g 138.5 ig?; 182.5 igg%
Overseas CVS operations 4,026.8 oo 112.8 o5 269.3 133
Superstore operations 729.0 icl)i:g 4.4 +18_21'§ 24.2 12?:1
Financial services 102.8 12;:‘1‘ 19.9 +18_36§ 37.0 (8?23)
Others 2484 197 24 23 102 53
Eliminations/Corporate (31.0) (3_1_) (37.0) (5_7_) (26.9) (z.é)

Note) Exchange rate: 1USD=135.00]PY, 1CNY=19.46]JPY
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1H Revenues from operations, Operating Income and EBITDA e
by Operating Segment (vs. Initial Plan) i ad

(Billions of yen, %)

EBITDA

Revenues from operations Operating income

vs. Initial vs. Initial vs. Initial

plan/Change plan/Change plan/Change
5 % %3
Domestic CVS operations 470.7 icl)gg 138.5 12(_79:8 182.5 123:431
Overseas CVS operations 4,026.8 (('192:(15) 112.8 (?g:f) 269.3 (?g:i)
Superstore operations 729.0 32:8) 4.4 123:613 24.2 12(15:2
Financial services 102.8 ig%? 19.9 1%3 37.0 122:2
Others 248.4 e 2.4 o s 10.2 402
Eliminations/Corporate (31.0) +1.9 (37.0) +4.3 (26.9) 455

Note) Exchange rate: 1USD=135.00JPY, 1CNY=19.46]PY
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TODAY’S AGENDA
o

9 FY2023 Forecasts
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FY2023 Revised Consolidated Forecasts >

(Billions of yen, %)

Before revision

Initial plan (As of Sep. 1) After revision YOV YOY change
Group’s total sales*! 17,418.0 - 17,7730 99.6 (69.6)
Revenues from operations 11,154.0 11,527.0 11,432.0 96.8 (379.3)
Operating income 513.0 525.0 525.0 103.6 +18.4
Ordinary income 480.0 490.0 490.0 103.0 +14.1
Net income attributable to owners of parent 285.0 230.0 230.0 81.9 (50.9)
EPS (yen) 322.68 260.40 260.39 81.8 (57.75)
EPS before amortization of goodwill (yen) 450.06 - 393.52 88.3 (52.22)
Adjusted™
Net income attributable to owners of parent - - 293 c 7 104.6 +12.7
EPS (yen) - - 332.58 104.5 +14.44
EPS before amortization of goodwill (yen) - - 465.72 104.5 +19.97

*1 Revised consolidated revenues from operations due to the current and future status of retail fuel prices and merchandise sales of CVS operations in Japan and U.S.
*2 Adjusted figures for the effects of the transfer of the shares of Sogo & Seibu and Barneys Japan
Note) Exchange rate: 1USD=137.00JPY, 1CNY=19.00JPY
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 9



Purpose and Outcomes of the Transfer o

% Sogo & Seibu ended with a deficit in the last four years and owed approx. JPY 300.0Bn in debt including financing from
the Group. A drastic reform to rebuild the business, including support from a new sponsor, was unavoidable

% However, the transformation of Sogo & Seibu using the Group management resource did not match the direction of the
updated Group strategy announced in March 9, 2023, and the Company determined that it is difficult for the Company
to maximize the value provided by Sogo & Seibu to its customers and Sogo & Seibu’s business value

% The Company conducted a process to choose the best alternative owner with maximum consideration for Sogo & Seibu’s
“business continuation” and “continuation of employment”, and after sincerely considering from several potential partners,
decided on Fortress as the best owner and entered in to the agreement on November 11, 2022, and completed the
transfer on September 1, 2023

Balance sheet of Sogo & Seibu (non-consolidated) Cash impact to the Company from capital recovery

Highly indebted with approx. (Billions of yen) RECOVEF cap_ital frc_)m non-core business and
JPY 300.0Bn debt including Group finance 200 secure capital to invest in the growth area

CoTToTonannnng : 160
: : Seven & i HD 120 -
Fixed assets ! | Group finance 80
approx. . Borrowings ! approx. "
JPY21008n 1 approx. | JPY 170.08Bn .
1
1IPY 294.0Bn E Group lending*2 Tax merit Deal related cost Cash impact
1 | .
Other assets i______________: DOI;’;I?::((:JHI:SHK Decrease consolidated basis debt
JPY 163,080 Othae;;'ﬁ,tﬂf't'es approx. Decrease in debt on consolidated basis and ensure financial health

JPY 82.0Bn
Net asset approx. JPY 27.0Bn JPY 125.08Bn

As of Feb. 2023

i De-consolidated Debt
segments : approx. JPY 125.0Bn*4

approx. JPY 146.0Bn*3 [
PP Remaining debt approx. JPY 21.0Bn

*1 Difference of borrowings between Feb. 2023 and Aug. 2023 is due to change in operating working capital *2 Excludes debt forgiveness *3 As of August 31, 2023 *4 As of September 1, 2023

Conducted an assessment based on the alignment with the Group strategy and

Debt in Other business

As of Aug. 2023*1

the best owner who could contribute to Sogo & Seibu’s re-growth
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o
7
SEVEN&i HOLDINGS

Capital Re-Allocation Plan B

Cash flow generation (cumulative)*! Cash out-flow (cumulative) *1
(Billions of yen) Cash-in
from ‘

asset i ; i i
reduction - - Use cash-in from SST for SST investment

5,000

Cash-in 0 Reduce consolidated debt

from Strateaic by approx. JPY125.0Bn
4,000 capital . t 9 t e after the transfer
Investments

Y — Ensure

3,000 Financial
Health 9
2,000 Total shareholder
return ratio of 50%
*2
1,000 or more
I
0
e b rva0ss rom P hom Funds :&Z ) Strategic Debt Shareholder tﬁurpluds funds .
D ti Over: - -
T e investments  repayment return 29O
*1 Total figures of fiscal year 2023 to 2025 *2 Cumulative total return to shareholders from fiscal year 2023 to 2025

Plan to use the cash-in from CVS Operating CF and capital recovery

not only for CVS strategic-investments but also shareholder returns including share buyback

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 11




TODAY’S AGENDA
o

9 Management Policy
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Progress of Strategic Initiatives

w 41

SEVEN&i HOLDINGS

September 1, 2023
Completed the sale of Sogo & Seibu

July 31, 2023

Completed additional sale of Francfranc

May 1, 2023
Completed the sale of Barneys Japan

March 1, 2022
Completed the sale of OSHMAN'S

August 31, 2021
Completed partial sale of Francfranc

Management Plan

To Become a World-Class Retail Group
Centered Around Its “Food”

September 1, 2023 v
The merger between
Ito-Yokado and York

< k-3-7E-

July 1, 2023

Completed the transfer of
Seven Card Service shares to
Seven Bank

e

= |
Efllﬂllﬂl:ll

February, 2023
Decided to invest additionally in
Viethnam business

January 12, 2022
Launch of
7-Eleven International LLC

May 14, 2021
Completed the acquisition of
Speedway

Continue to accelerate various strategic initiatives to realize the corporate vision

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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EBITDA of Tokyo Metropolitan Area SST Operations g

(Billions of yen, %)

m vs. Initial plan m

Ito-Yokado : : 120.9
York 1.5 188.6 214.1 2.9 131.4
SHELL GARDEN (0.23) (0.02)

Tokyo metropolitan area

Achieved the 1H EBITDA plan and realize full-scale fundamental transformation
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Fundamental Transformation of SST Operations Overview: 5 Fundamental Initiatives 'z

EVEN&i HOLWS

(Reposting of the Presentation Materials on March 9, 2023) B4

- Drastically transform business and profitability of the SST business within 3 years 3

e Infrastructure for transformation

9 Exit from the A(;ﬁzlt?‘:)?at;iigtr:\u:rzg Iﬁml e Consolidate SST operations @ Establish Group’s strategic
- *1 - - -
apparel business additional store closures in Tokyo metropolitan area infrastructures

v" Focus on “food” as the v' Accelerate focus on v' Consolidate SST operations v Realize a profit structure
center of our Group Tokyo metropolitan area in Tokyo metropolitan area that can achieve further
strategy v’ Strategically close stores to maximize synergies profit growth utilizing

with low profitability or and operation strategic infrastructures:

strategic fit even in Tokyo efficiencies PC/CK*? and online

metropolitan area 2 & — supermarket center
i : ‘ GARDEN
LF-3-71F-

9 Ensure complete execution and monitoring with visibility

v' Ensure complete execution of initiatives and process management by retaining external advisors

v" Monitoring by Board of Directors and Strategy Committee and progress update to shareholders with visibility

*1 Self-operated apparel business *2 PC: Processing Center, CK: Central Kitchen *3Ito-Yokado (1Y), York (YO), SHELL GARDEN (SG)

Achieve an EBITDA of JPY 55.0Bn and 4% or more of ROIC

for Tokyo metropolitan area SST operations™3 in FY2025

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 15



Process for Implementing a Fundamental Transformation of .

SEVEN&i HOLDINGS

SST Oeeratlons &
Organizational structure

Dairy, fruits & vegetables, meat, fresh fish,
delicatessen and other 5 subcommittees

o Exit from the apparel business (Focus on “Food”)

Accelerate focus on Tokyo metropolitan area with . g :
additional store closures 3 Renovation, growth strategy format, etc. Transformation Promotion Team
gggasolldate SST operations in Tokyo metropolitan 3 Organization optimization, SG&A optimization, etc. . .
— Integration Promotion Team
e Establish Group’s strategic infrastructures 3 Logistics, online supermarket, etc.

Process for fundamental transformation promotion

Entered the implementation period after the preparation & design period,
with guarantee of complete execution and monitoring with visibility

SC SC SC SC
1 1 1 1
2023 Mar. ® May ® Jun. ® Jul. Aug. Sep. ® 2026 Feb.

Implementation period

Implement the transformation by the whole company

Tokyo metropolitan area
SST operations Initiative
Target for FY2025 generation

EBITDA 1py 55.08n or more

Number of initiatives Number of initiatives . .
ROIC 4% or more Approx. 4,800 » Approx. 2,500 SC | Monitoring by the Strategy Committee

Narrowed down the number of initiatives to approx. 2,500

and moved into the implementation phase to achieve strateqgic target
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 16



Fundamental Transformation Roadmap g
. MajorkPL

FY2022 FY2023 FY2024 FY2025

Major initiatives

o Exit from the apparel business

+ Optimize directly operated Completely
sales floor space 113 stores 98 stores 32 stores it Store expenses

« Implement external MD exi reduction

+ Expand Food & Drug

9 Accelerate focus on Tokyo
metropolitan area with
additional store closures

+ Store closures & external Profit/loss impact
succession from store closures

+ Optimize organization scale - +2.5% (6.9)% (17.0)%

126 stores —| (33) stores |—> 93 stores

9 Consolidate SST operations in
Tokyo metropolitan area
39.5% 37.9% 34.9% 32.7% @ SG&A optimization
» Execute PMI
« Improve productivity

- - 13% 13% 14% 15%
e Establish Group’s strategic

ifrastructures v @ Effects of sales & GP
« Improve store productivity
by PC 3.65 3.78 3.92 4.25
+ Sales & GP growth by CK Million yen Million yen Million yen Million yen
) (+3.6%) (+7.4%) (+16.4%)

Enhance delicatessen

* Figures exclude York Mart, York Foods, etc.

Aim to achieve solid effects by implementing fundamental transformation

centered on cost structure reforms
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 17



=y - oo,
Examples of Initiatives 2
) Exit from the apparel business ______________JJ{3)_Consolidate SST operations in Tokyo metropoiitan area ]

Food & Drug initiatives Example of productivity improvement - Installation of self checkout

Before renovation After renovation . . Pl == . Allocate cashier staff to sales

» Faster checkout
« Improve labor share

Verification of installation effects*?
(food sales/man-hour)

ISR elf=3 Uninstalled stores
. (50 stores) (75 stores)
=,
116 107

Thousand yen Thousand yen
*2 FY2023 1H

Semi-self checkout
: Store product|V|ty Improvement (sales per man-hour)
Seamless connection between food & Drug Cosme sales floor s Sales/man-hour  —o=Total labor hours (Index with FY2022 s 100)

to increase both customer traffic 150 4p0. 0
(Thousand yen)

Food & Drug 1H results (Food and H&B*1)
(30 stores) (95 stores) number of installed stores
Sales YOY 101.8% 99.8%
86 stores FY2022 FY2023 FY2024 FY2025

(difference between
installed stores and (_l_ 2 00/0) Number >
uninstalled stores) ' of stores

*1 Health & Beauty

Medicine,
Commodity,
Cosmetics,
etc.

PhEbusud

ﬁ Drug@pCosme

72.0

Verify the results of initiatives and lead to a solid effects

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 18



EBITDA Plan of Tokyo Metropolitan Area SST Operations o

80

(Billions of yen)

60
40
|
20 -
Profit structure reform
by changing self-operated
to tanents
0
FY2022 G Store expenses @ Profit/loss impact from @ SGRA optimization® m Effects of FY2025
reduction store closures™ sales & GP

* SG&A impact from store closures is included in the profit/loss impact from store closures

Achieve an EBITDA of JPY 55.0Bn by fundamental cost structure reforms and growth strategy promotion
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 19




ROIC Plan of Tokyo Metropolitan Area SST Operations #¢

Capex plan (FY2023 - FY2025) ROIC plan

(é_ﬁ_o . Operating income Net income
illions of yen

30
Maintenance (Billions of yen) (Bllllons of yen)
15
Asset disposal,
etc. -
100 o =
ox ]

(15) (15)

_ FY2023 FY2024 FY2025 FY2023 FY2024 FY2025
Growth investment
(store renovation)
Invested capital ROIC
50 550 +10.0
CF from _ (Billions of yen) (%)
operating activities Store openings
and others
. I I I or more
(2. )

° (5.0)

FY2023 FY2024 FY2025 FY2023 FY2024 FY2025

Conduct Capex within the CF of SST operations and aim to achieve ROIC target

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 20



Profit Structure of Tokyo Metropolitan Area SST Operations ¢

100 _ _ 12.0
mm EBITDA =0=EBITDA margin (right) (%)

(Billions of yen)

75 9.0
50 6.0
25 3.0

0 0.0

FY2022 FY2023 FY2024 FY2025

Strengthen competitiveness by EBITDA expansion and profit structure reform

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 21



Aimed Positioning of SST Operations g

Change of profitability of the SST operations*!

EBITDA margin (%) Profitability and profit scale of domestic SM/GMS companies
12% ., Large scale with high profitability - - - - - - - - - - - ------- ~
11% ‘ ‘ Evolve into the only one player in Japan with large scale and high profitability |
10% 0 I
“ ! 4 '
9% !
v [
8% | !
3 | '
o % : SST operations™ | JPY 85.0Bn or more I
Q :
S ... @ BN W T e
E L ) 3
3% ’ SST operations*2 ‘
2% FY2022 Results ‘
1%
’ Bubble size: EBITDA size
0% '
0 500 1,000 1,500 2,000 2,500 3,000 3,500
Scale Revenues from operations (Billions of yen)
*1 Companies with multiple segments are shown by each segment *2 SST operations: 1Y, SG, YB (York Benimaru)

Pursuing the only one positioning in domestic SM/GMS with large scale and high profitability
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Strategy Committee: Status of Progress s

= Monitor progress of the Group’s strategic priorities (domestic and overseas CVS growth strategy, SST operations
transformation, etc.)

= Continue to comprehensively and objectively review the optimal Group portfolio structure and strategic alternatives
(IPO, spin-off, etc.) and provide advice to the Board of Directors to enhance medium-to long- term corporate value

Status of progress of discussions in the Strategy Committee

= The Strategy Committee, composed only of independent outside directors, has retained external advisors and held the
committee 10 times since March 2023

= Continue to evaluate and analyze the Group’s strategic priorities and the optimal Group portfolio structure/strateqic
alternatives

= The Strateqgy Committee is sharing its analysis and evaluation status to all Directors on the Board as necessary

r L T Toon s T, [ sen

#4 #5 #6 #7 #8 #9 10
v Purpose and structure . .
- Domestics and overseas CVS growth strategy . . .
v Group’s 1
strategic - SST operations transformation . . .
riorities
P - DX strategy %

Active discussions on not limited to the transformation of the SST operations and Group
portfolio structure but also the global CVS growth strategy

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 23
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7-Eleven, Inc. (1) i

. Crude oil price (wTI
U.S. CPI/PPI (Comprehensive)*?! Fuel retapil priée*z)

(YOY growth)

15.0 —_—
—CPI WTI
120 === Fuel retail price (right) 6.50
(%) mm PRI ($)
10.0
90
]
]
5.0 /
] 60
/
0.0 30 2.00
Jan. May Sep. Jan. May Sep. Jan. MayAug. Jan. May Sep. Jan. May Sep. Jan. MayAug.
2021 2022 2023 2021 2022 2023

Source: *1 BLS, *2 EIA
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7-Eleven, Inc. (2) i

Merchandise existing store sales growth & GPM Fuel sales volume & GP (Total CPG™)

mmm Change in GPM (left)

—O—EXxisting store sales growth (right) +2((J(£)0 +6(()o'/8
--o--Existing store sales growtlg}vs. 2019 (right)
+1.5 I N +15.0
(%) == o Bat I . (%) +10.0 +30.0
J—
+1.0 +10.0
+0.5 +5.0 +0.0 t +0.0
+0.0 +0.0
(10.0) (30.0)
(0.5) (5.0) mm YOY change in CPG (left)
-0-Fuel sales volume growth per store (right)
(1.0) (10.0) (20.0) (60.0)
Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY2022 FY2023
(1.5) (15.0)
Q1 Q2 Q3 Q4 Q1 Q2  Jul. Aug. . 0
0 22093 Fuel GP: $(255)M (9.2)%
Note) Figures of existing store sales do not include Speedway through Q2 FY2022 * Total CPG is inclusive of Retail, Supply and Wholesale business

Strong merchandise existing store sales and margin by accelerating proprietary products

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. o5




7-Eleven, Inc. (3) i

Retail CPG improved significantly in Q2 and recovered to the same level as the 1H last year

5,000 70
(Gallon) mm Fuel sales volume per store (gallon) (left) -o=Retail CPG (¢) (right) (¢)

3,000 30
Speedway
2,000 — 10
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY2019 FY2020 FY2021 FY2022 FY2023

Note) The chart shows retail fuel business

Fuel profits are expected to remain stable over the medium-term, despite cycling historically high margin last year
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 26



7-Eleven, Inc. (4) i

Change in operating income

(Millions of dollar, %) (Billions of yen)
Major f r
— ajor factors +20.2
YOY for change
change
+14.6
SG&A 060 101.3 +57 -
:Sggrrgzisng - 77.6 (21) Timing of Media Ad
Salaries and L
Waagé'fs o - 100.1 + 1.8 Increase due to inflation
tﬂﬂgisgient 105.5 +27 Increase due to inflation
Depreciation and Organic new store build
amortization 103 4 +24 and IT investment
Utility expenses 108.1 +18 Increase in utility cost 2022 Merchandise, Fuel SG&A Foreign 2023
etc. exchange
Others 100.4 +6.3 Increase due to inflation CLC* initiatives to control various cost increases

* Cost Leadership Committee

Merchandise profit increased while cycling 1H 2022 historically high fuel margin
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7-Eleven, Inc. (5)

Consumer financial position Drive sales through offering more value

Personal Credit card Fresh food promotion
30 savings rate delinquency rate -
% )—Savings rate — — — - Before Cc();/YIZDO-1199) (Apr. = Jun.) ONLY WITH 9 TREWARDS v < - oy Fresh Food
0 ’ $1§I.9§DCAKES L [l existing store Sales
growth
10
1.8%
0
Jan. Jul. Jan. Jul. Jan. Jul.
2021 2022 2023 2022 2023 (Q2 YTD)

Source: FRED

Consumer behavior change

Aff I I hl h_ |i HI h II I W- rl i . FUEL LOYALTY
o dab el g qua ty g qua ty & o p ce sayHe“o . FREE 7-SELECT™ % (m B Buy fuel with the
food & beverage Private Brands toPrice Lock 6 ©\ - X 7-Eleven app and
Lock in low fuel prices with ANY Fuel purchase % get $2 OFF any

) large pizza.

FIND A STORE

Leverage digital to seek : :
value and frictionless DIEIREF) TEIEIES [PIfs O ’
everyday life Fuel Price Lock* User characteristics

shopping
% of user purchase o Store visit

Value focus causing a shift in C-Store expectations Comparedto = @er

* Customers lock fuel price for next 4 days and use at any 7-Eleven branded pump

Respond to the challenging consumption environment by providing

a wide merchandise assortment and high-quality proprietary products
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 28




7-Eleven, Inc. (6) i

Enhance value-chain Effects of Virginia commissary started

e Sales of Store distribution
Warabeya - Warabeya products plan
North America |z S ” o
Distribute to 278 stores with 26 items FY2023
' AM’ _ml.y‘ l- (] &Hi!a%@““” (As of the end of Sep.)
: ol = ] Sales growth . Distribute to
“ L e — of the subject %"
CategorieSJ + 28 /O approx. 1 J 300 StoreS
VI rg I nia comm issa ry Sta rted on Sep ' 1 1 / 2023 *1 Three-week average compared to a week before opening

Products developed by Warabeya Enhance proprietary products

Fresh Food, Proprietary Beverage & Private Brands
PrOd UCt ASSO rtment (exa m p|eS) Composition in Total Merch Product Sale; US Same Store (%)"2

N
‘ =g on 2 i
@ Y 7 Sales
French®&Toast'Ham, Cheeseburger ] u _ composition
Egg, Cheese _ Slider ey, Chicken Salad Sandwich -
sl o , ﬁ‘ga finwith | 24.4 /O
Crc!ig:s.giﬁt"'sgt'sage
) : EQg=Cheese

Bacon Breakfast Taco
FY2022 FY2023 FY2024 FY2025

*2 Include SEI existing stores and Speedway stores which systems are fully integrated

Accelerate product innovation by enhancing value-chain

Growing mix of high-margin proprietary products to ~34% by 2025
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Seven-Eleven Japan (1) o

Existing store sales & GPM
(Billions of yen, %)

Major factors
_0 YOY YOY change for change

497 445
+1.0 /0\0 +5.0 SG&A aclsris 104.6 +13.0
(%) ’;' (%)
/" Resumption of
e Advertisi handise exhibiti
,,,,,, Sxpenses 15.8 RN EW +1.9  5om anniversary related
pol e L Ly o2 expenses
0.1 mm g AR 103.7 0 414 Grndnaton system
+0.0 - +£0.0
blding rent cya0l  101.3 +1.2
mmmm Change in GPM (left) irt‘g:g:se in number of
—O—Existing store sales growth (right) Depreciation and 43.2 104.6 +1.8
--»=-Existing store sales growth vs. FY2019 (right)
Utility expenses 31.5 106.1 + 1.8 Increase in utility cost
(1.0) (5.0)
Ql QZ Q3 Q4 Ql QZ Others 66.7 107.5 +4.6 Increase in settlement
FY2022 FY2023 : . ‘O fees

Growth in sales and g_ross profit due to the initiatives of linking the development of high quality
iIse, sales promotions including fairs, and setting up sales floor

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 30
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SEVEN&i HOLDINGS

Seven-Eleven Japan (2) i

Change in operating income Trend in income of franchised stores

(Billions of yen) : 1,400
mmmm [ncome of franchised stores (Monthly amount) =0=YOY ’
+4.0 (%) (Thousands of yen)
+21.2 [
110 107.8
1,200
100
1,000
90
m ® Revised royalties
80 800
2022 Revenues GPM SG&A 2023 FY2019 FY2020 FY2021 FY2023 FY2023 1H

etc.

Despite cost increase such as energy cost, operating income increased thanks to strong sales
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Seven-Eleven Japan (3) -
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7NOW expanding steadily 7NOW purchase trend (Aug. 2023)

Top 50 items by sales volume Top 10 items
/NOW sales trend

0 1,000 2,000 3,000 4,000
‘ s
ug.

Feb A

2. Potato & Beef Croquette

3. Corn Dog

------.IIIIIIIIIIIIIII
ug. ug.

Feb. A Feb. A
2021 2022

Comparison of customer purchase amounts

4, Seven Premium Rock Ice 1.1kg

eb.
2023

5. Spicy Fried Chicken
7 Fried Chicken with Soy Sauce (Fried
*  Chicken on a Stick)

Total spending by 7iD

—— Seven Premium Natural Mineral Water
Approx. —— 9. Seven Premium Fresh Eggs
In-store NS = B Froprietary merchandise —
+ X — 10. Curry Bread (Fried in-store)
u I

National brand merchandise

FY2022 FY2023 compared to

in-store purchase Proprietary merchandise

760/0
Raise customer experience value through strengthening proprietary merchandise

* 7iD members (4,754 stores conducting 7NOW)

Items prepared in-store
* Comparison between FY2022 (Mar. - Aug. 2022) and FY2023 (Mar. - Aug. 2023)

5 items

|<

as well as enhancing convenience, and plan to recommend nationwide
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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Seven-Eleven Japan (4) o
N A e G B RATIRET &) AU

By operability and a wide range of merchandise

Real-time inventory linkage
Delivery in 30 minutes at the earliest

I High quality proprietary merchandise

I Improved operability with App

Mar.-Aug. 2023 Sep. 2023
(avg.) (avg.)
Installation number of 7NOW App 7NOW sales trend (sales per day)
200 After the App’s start, it became a hot topic
(Thousands) 173 on social media and grew rapidly
150 App installation ranking®* NoO.1
100 3.1x
C7
50 now
|
o N
(date) 5 8 11 14 17 20 23 26 29 2 4
Sep. Oct. Aug. Sep. Oct. 1-4 (avg.)

Improve usability as well as high quality merchandise assortment, and plan to recommend nationwide
* APPLION ranking on iSO App (food & drink categories) Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 33




IR Day i

41
Seven & 1 Holdings

SEVEN&/.HOLNNGS IIIR Day 2023"*

- Introduce the Group’s strategic initiatives to domestic and overseas investors
- Explain each initiative from a medium-to-long-term perspective by head of each operation

- Hold regularly with the themes including ESG in the future

IR Day 2023 will be held on Tuesday October 31, 2023



Appendix
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External Environment s

15,0 Domestic CPI/PPI (Comprehensive)*1: 2 75 0  Electricity cost index™ 120  Crude oil price (WTI)™
(%) (YOY growth) (%) (YOY growth) ($)
125 15.0
10.0 LN 100
I'\”- N \\ 5 O 21 81 4
7.5 / “\ . .
R \ 80
5.0 R “32  (5.0)
2.5
60
(15.0)
o0 CPI —Japan —U.S (20.9)
4 = .
(2.5) ===-PPI (25.0) 40
Jan. May Sep. Jan. May Sep. Jan. May Aug. Jan. May Sep. Jan. May Sep. Jan. May Aug. Jan. May Sep. Jan. May Sep. Jan. May Aug.
2021 2022 2023 2021 2022 2023 2021 2022 2023
15.0 U.S. CPI/PPI (Comprehensive)*3 4 000 Number of job openings*!: 3 12 000 155 Foreign exchange (Monthly Ave.)*?
(%) (YOY growth) (Thousands) (Thou;ands) (¥/$) 144.8
12.5
i 140
10.0 -=7
’ . 3,000 10,000
7.5 2,427
>0 000 8,827 110
2.5 ’ 8,000
95
00 CPI
_ —Japan —U.S. (right
(2.5) ——=-PPI 1,000 P (ght) ¢ 000 80
Jan. May Sep. Jan. May Sep. Jan. MayAug. Jan. May Sep. Jan. May Sep. Jan. May Jul. Jan. May Sep. Jan. May Sep. Jan. May Aug.
2021 2022 2023 2021 2022 2023 2021 2022 2023

Source: *1 e-Stat, *2 Bank of Japan, *3 BLS, *4 EIA
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Consolidated B/S Summary (As of August 31, 2023)

y ]
SEVEN& HOLWS

i 4

(Billions of yen)

Assets As of As of Change Liabilities and net assets As of As of Chanae
(Main items only) Feb. 28, 2023 | Aug. 31, 2023 d (Main items only) Feb. 28, 2023 | Aug. 31, 2023 9

T — | e b k) [ Total labilities 6,902.7 | 6,930.9
Cash and bank deposits 1,670.8 1,369.7 (301.1) Current liabilities 3,265.0 3,470.9 +205.8
Cash and bank deposits Not d t ble,
ot Soven Bank 1,024.3 840.2  (184.1) trade o PaYaRE 536.1 605.6  +69.5
Notes and accounts receivable _
- trade, and contract assets 422.6 444.8 +22.1 Short-term loans 1558 i R
Current portion of bonds and
Merchandise and finished goods 280.0 308.6 +28.6 current portion of long-term 501.4 678.9 +177.4
loans
Non-current assets 7,489.1  7,979.4 +490.2 A&'r';:‘;afgf% ;%regf_‘ttr?%rﬁs:tgr% - 130.3  +130.3
Property and equipment 4,341.7 4,599.7 +258.0 Lease obligations 121.4 134.3 +12.8
L — —
Buildings and structures, net 1,614.8 1,681.9  +67.1 banking business 810.1 790.8  (19.2)
L 1,196.0 1,255.5 +59.5 Non-current liabilities 3,637.7 3,460.0 (177.6)
Right-of-use assets, net dap) BmS) sEes Bonds 1,394.7 1,169.7  (224.9)
Intangible assets 2,364.6 2,517.2 +152.5 Lo (65 e 936.0 868.4 (67.6)
Investments and other assets 782.7 862.4 +79.6 Lease obligations 834.9 917.2 +82.3
D SR 0.73  (0.36) 3,648.1| 3,907.9| +259.8

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.



1H Consolidated Results Highlight (Q1 and Q2) s

(Billions of yen, %)

Q1

YOY VS. YOY VS.

Yoy change Initial plan oY change Initial plan
Group’s total sales 4,162.0 108.4 +322.2 99.1 KEKEEIW) 95.4 (219.1) 101.6
Revenues from operations 2,650.6 108.3 +203.3 98.2 PRICINE 90.4 (307.8) 101.5
Operating income 81.9 80.1 (20.3) 94.5 159.1 120.2 +26.7 106.7
Ordinary income 73.7 77.2 (21.8) 94.3 153.1 123.3 +28.9 108.0
Net income attributable to owners
of parent 42.1 64.9  (22.8) 86.1 38.0 53.6  (33.0) 42.8
EPS (yen) 47.76 64.8  (25.89) 86.1 53.5  (37.37) 42.7
EPS before amortization of
goodwill (yen) 79.75 78.3 (22.06) 91.4 67.9 (36.07) 57.7
EBITDA* 208.3 97.2 (6.0) 99.2 288.1 113.5 +34.1 105.5

* EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill
Notes) 1. Exchange rate: 1USD = 135.00JPY, 1CNY = 19.46JPY
2. "Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. have been applied since the fiscal year ended February 28, 2023
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 38



Consolidated 81.9
Domestics CVS operations 64.0
Overseas CVS operations 20.9
Superstore operations 3.3
Financial services 989
Others 1.8
Eliminations/corporate (18.1)

Notes) 1. Exchange rate: 1USD = 135.00JPY, 1CNY = 19.46]PY

2. “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. have been applied since the fiscal year ended February 28, 2023

Q1

YOY

80.1

108.1
47.7

94.2

108.1

187.2

YOY
change

(20.3)

+4.8

(22.9)

(0.20)

+0.74

+0.86

(3.5)

VS.
Initial plan

94.5

105.1

58.0

207.3

122.8

159.1

74.4

91.8

10.0

0.59

(18.8)

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.

YOY

120.2

110.4

128.3

142.0

98.9

YOY
change

+26.7

+6.9

+20.2

+0.32

(0.10)

+1.4

(2.1)

v {1

&i HOLDI

s 4

(Billions of yen, %)

VS.
Initial plan

106.7

108.6

99.0

159.1

119.6

427.0

39
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1H Operating Income by Operating Segment (Q1 and Q2) g




1H Consolidated Statements of Cash Flows

—T
Y &
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/’

mmm CF from operating activities = CF from investing activities mmmCF from financial activities =O=Free cash flow (right)

500 -

I@\tﬂx =l II/L\-“

(Billions of yen)

250

(250) A

(500) -

- 300

(Billions of yen)

150

- (150)

(300)

FY2019 FY2020 FY2021 FY2022 FY2023 vs. FY2022

CF from operating actvities 329.0 295.5 340.8 366.4 192.9 (173.4)
CF from investing activities (165.7) (202.7) (2,343.9) (184.2) (223.1) (38.9)
Free cash flow 163.3 92.7 (2,003.1) 182.2 (30.1) (212.3)
CF from financing activites (91.9) 145.6 1,243.1 (185.4) (295.2) (109.8)
S the end of the year 1,379.7 1,591.5 1,466.3 1,442.5 1,372.1 (70.4)

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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1H Superstore Operations - Change in Operating Income 2

(Billions of yen)

+0.29

+0.30 I
+0.69 I

—————

2022 IY YO YB Others 2023

Note) IY: Ito-Yokado, YO: York, YB: York-Benimaru
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1H Others - Change in Operating Income 2~

(Billions of yen)

+1.5

+0.44

+0.57 +0.02 -

2022 7FS Nissen HD AH Loft Others 2023
(Consolidated)

Note) 7FS: Seven & i Food Systems, AH: Akachan Honpo
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1H Operating Income of Major Operating Companies #*

(Billions of yen, %)

Operating income Existing store Change in
sales arowth merchandise
YOY YOY change 9 GPM

Seven-Eleven Japan 138.9 109.7 +12.3 +4.7 +0.3
7-Eleven, Inc. 166.6 100.3 +0.47
+3.1 +1.0
[Millions of dollar] [1,234] [91.5] [(115)]
Ito-Yokado (2.8) - (1.1) +2.0 (0.2)
(SC total)
York-Benimaru 9.2 103.4 +0.30 +2.1 (0.1)

Note) Exchange rate: 1USD = 135.00JPY

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 43



1H Impact of Energy Cost Increase

Seven-Eleven Japan

Ito-Yokado

York-Benimaru

Consolidated [reference]

(Billions of yen)

o
7
SEVEN&i HOLDINGS

/bv

Operating income Utility expenses
YOY change YOY change

138.9

(2.8)

241.1

+12.3
(1.1) 11.5 +0.06
+0.30 5.3 +0.83
+11.4 +2.7
+6.3 92.7 +8.6

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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7-Eleven, Inc. i

Trend of merchandise, fuel, SG&A and operating income (vov growth on a dollar basis)

Fuel SG&A, Operating income
(%)

(%) (%) %

@ o @ o« @ o«
i Fuel sales
5;(||:§|ng store +3.2 +4.7 417 e gt (4.1) 124 (3.5) SG&A +1.9 +2.2 +0.4
store
Sxpenses (66.6)  (28.9)  (15.6)
YQOY change in YOY change _
P e +14.7 +5.8 +5.2
Change in Change in
Gross profit +5.1 +7.4 +4.5 Gr0SS priofit +13.7 (21.0) +2.0 Depreciaon e 7 vag o1
Utility expenses +7.4 +7.7 +8.5
Q2 results
VISEGENGIE Growth in both sales and gross profit Others +0.1 +3.8 (2.7)

Gross profit increased due to the improvement in CPG despite a decline in fuel sales

Fuel
volume

Operating
+24.3 (38.1) +14.0

*Cost Leadership Committee Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 45

Continue to manage the increase in SG&A by CLC* initiatives under inflationary
environment

SG&A



FY2023 Consolidated Forecasts (1H and 2H)

Group’s total sales

Revenues from operations

Operating income

Ordinary income

Net income attributable to owners
of parent

EPS (yen)

EPS before amortization of
goodwill (yen)

EBITDA

8,693.8

5,547.0

241.1

226.8

80.2

90.83
156.06

496.4

1H (Results)

YOY

101.2

98.2

102.7

103.2

59.0

58.9
72.9

106.0

YOY
change

+103.1

(104.4)

+6.3

+7.1

(55.8)

(63.26)
(58.13)

+28.1

In|t|al plan oY
100.4 REERASHE 98.1
5,884.9 95.5
102.2 283.8 104.5
103.1 263.1 102.7
149.7 103.4
58.1 103.4
/1.1 102.6

102.8 544.1 103.3

Notes) 1. Exchange rate: 1H (Results) 1USD = 135.00JPY, 1CNY = 19.46JPY, FY2023 forecasts 1USD = 137.00JPY, 1CNY = 19.00JPY

2. “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. have been applied since the fiscal year ended February 28, 2023

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.

YOY
change

(172.8)

(274.8)

+12.1

+7.0

+4.8

+5.51
+5.91

+17.1

y ]
SEVEN& HOL{NGS

i 4

(Billions of yen, %)

VS.
Initial plan

103.7

105.1

102.5

101.2

101.9

101.9
103.1

103.3
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FY2023 Forecasts by Operating Segment s

(Billions of yen, %)
Revenues from operations Operating income EBITDA
YOY/Change YOY/Change YOY/Change

Consolidated 11,432.0 (338:2) 525.0 iﬁ’gji 1,040.6 igg:g

Domestics CVS operations 937.0 igg:; 244.0 i(l)ié 334.4 41-(1)2:533
Overseas CVS operations 8,445.0 (485:% 310.0 i%:g 629.3 igg:g
Superstore operations 1,484.0 igi;;‘ 455 13:? 55.2 122:3
Financial services 208.0 i%% 33.5 %g:é) 68.4 %?:é)
Others 424.0 €4 3) 0.10 o) 10.8 72
Eliminations/corporate (66.0) (9_(_)) (77.1) (9.7_) (57.5) (5.i)

Note) Exchange rate: 1USD=137.00JPY, 1CNY=19.00JPY
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 47



FY2023 Forecasts of Major Operating Companies

Seven-Eleven Japan

7-Eleven, Inc.

[Millions of dollar]

Ito-Yokado

York-Benimaru

* Figure of SC total
Note) Exchange rate: 1USD = 137.00JPY

Before revision

Operating income

245.0

403.2

[3,078]

(1.5)

18.2

YOY/
Change

105.2
+12.1
101.7
+6.6
[102.2]
[+65]
(1.9)
101.0
+0.18

o
y )
SEVEN&i HOLDINGS

“'V

(Billions of yen, %)

S isiing S Charr:gec;_n Operating income S s Chaﬁged'-n
sales growth meri;;pz‘ 152 YOY/ T G merg;l\? ise
Change
105.2
+2.5 +0.2 245.0 +3.4 +0.2
+12.1
106.3
421.6
+25.0
+4.5 +0.9 +1.3 +0.4
[102.2]
[3,078]
[+65]
. - omem 42 2 +0.1
+2.2 +0.1 (1.5)
(1.9) om0 +3.1 +0.3
101.0
+1.2 +0.3 18.2 +1.2 +0.3
+0.18
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Eliminations/Corporate Expenses and Capex for Group Strategy A

1H results

DX, system, security, etc.
Others

Eliminations/Corporate (Operating income)

FY2023 plan

DX, system, security, etc.
Others

Eliminations/Corporate (Operating income)

(Billions of yen, %)

Results YOY Vs
change Initial plan

Expenses
YOY VS.

change Initial plan
(27.3) (2.4) +0.19 8.6 (3.4) (4.3)
(9.7) (3.2) +4.1 3.5 (7.1) (4.9)
(37.0) (5.7) +4.3 12.2 (10.6) (9.2)
Initial Amount of Initial Amount of
plan plan revision plan Plan revision
(52.3) (52.3) - 25.5 25.5 -
(24.7) (23.2) (1.5) 13.7 13.7 -
(77.1) (75.6) (1.5) 39.3 39.3 -

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 49



Promotion of Sustainable Management (1) >

Sustainable management efforts are the basis for the “Medium-Term Management Plan 2021 - 2025”
Promote group-wide efforts to address climate change

Environmental @ Reduce CO2 emijssions @) Measures a_gainst plastic_ |
- Target net zero emissions through group’s Includes reduction of overall plastic materials
Declaration operational management related to sales
GREEN CHALLENGE 20507 Aim to reduce through whole supply chain Containers used for original merchandise
including Scope 3 100% made with Eco-friendly materials
QA GREEN No usage of plastic bags
gg'%';kg}ng © Reduce food waste & food @ Sustainable sourcing
T waste recycling Raw materials for original merchandise
Food waste volume 759% reduction 100% sustainability-sourced materials
—FY2050 target— Food waste recycling rate 100%

I ‘ m m Taskforce on Nature-related
EE Financial Disclosures

___Disclosed in June 2020— — Preparation in progress ——
* Revised in March 2022 in 2023

Achieving sustainable society with global perspectives

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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Promotion of Sustainable Management (2)

Further strengthen efforts to meet the targets by 2050 in the Environmental Declaration

@ Reduce CO2 emissions @) Measures against plastic

100 Reduced
by 29.4% Reduce
by 50%
(Plan) Net 50%
Zero Less 32.5% —
FY2013 FY2022 FY2030 FY2050 than used
1%
used (Plan).

Reduce food waste & food
waste recycling FY2013  FY2022 FY2030

Food waste volume ) )
@ Sustainable sourcing

100 Reduced
by 22.1% Reduce
by 50% Reduce
(Plan) by 75%
]
FY2013 FY2022 FY2030 FY2050
Food waste recycling rate 100% 50%
70% Less used
47.9% 28,44 than 19.1%
Pl 1% used
(Plan) used  (pian) [
FY2013 FY2022 FY2030 FY2050 FY2013 FY2022 FY2030

Note) Data subject to all domestic operating companies
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.

100%
used

FY2050

100%
used

FY2050

51



w /1

SEVEN &i HOLDINGS

Py

The information disclosed by the Company may contain forward-looking statements. These statements
are based on management'’s judgment in accordance with materials available to the Company at the time
of disclosure, with future projections based on certain assumptions. The forward-looking statements
therefore incorporate various risks, estimates, and uncertainties, and as such, actual results and
performance may differ from the future outlook included in disclosed information due to various factors,
such as changes in business operations and the financial situation going forward.
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