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Period and Scope of Reporting
•Period: Fiscal 2022 (April 1, 2022–March 31, 2023) (Some 

information from outside this period is also included.)
•Scope: Yorozu Corporation and its Group companies

Guidelines and Entities Referenced
•The International Integrated Reporting Framework of 
the International Integrated Reporting Council (IIRC)

•Guidance for Integrated Corporate Disclosure and 
Company–Investor Dialogues for Collaborative Value Creation

Disclaimer Regarding Forward-Looking Statements
This integrated report contains forward-looking statements, 
including the Company’s current plans, projections, and strate-
gies, based on information available at the time this report was 
created. Actual performance may differ signi�cantly from these 
projections due to a variety of factors.

Editorial Policy
This is our �fth integrated report since we �rst published it in 
2019. We see this report as a communication tool for promoting 
a better understanding of our corporate value and growth poten-
tial, aiming to convey in an easy-to-understand format our vari-
ous initiatives to realize a sustainable society, as well as the 
Group’s management policies, business strategies, and �nancial 
information, to all of our stakeholders, including shareholders, 
investors, suppliers, local communities, and employees.
 The Yorozu Group will endeavor to provide its stakeholders 
with better reports to deepen their understanding of the Group. 
Please visit our of�cial website for the most recent information.
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Yorozu has earned the trust of domestic and foreign automakers as a premier supplier of 
suspensions, having honed its technologies as an auto parts maker with a focus on 
suspensions. Leveraging its advanced developmental and technological capabilities, 
Yorozu will continue to expand globally as a suspension system manufacturer with 
a fully integrated production system, from performance development to mass 
production, for suspension parts and peripheral components.

Corporate Philosophy

Corporate Vision

[Our Purpose]

Our primary mission is to contribute to society by continually striving to deliver 

technological innovation and create products that are bene�cial to people.

[Management Stance]

Our basic business creed is to conduct reliable management.

[Behavioral Guidelines]

1. Work is the foundation of life.

2. Trust is the basis of work.

3. Creativity in thought and action is the key to human progress.

4. Safety, quality, and productivity are fundamental to our corporate activities.

5. Risky endeavors are to be avoided while genuine endeavors are to be embraced.

With the one and only technologies and 

developmental capabilities in suspensions, 

we deliver solutions to customers’ needs and 

aim to become a 100-year sustainable and 

evolving company.

Becoming a Byword for Suspensions
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Reflecting on Fiscal 2022

Achieved Sales and Profit Growth and 
Established Innovative Technologies 
That Contribute to the Environment

Fiscal 2022 (ended March 31, 2023) marked a 
period where the global surge in inflation, propelled 
by escalating raw material and logistics expenses, 
coupled with monetary tightening measures enacted 
by various nations, impacted economic recovery. 
Moreover, the production of automobiles, to which 
the Yorozu Group’s business is closely related, was 
sluggish due to semiconductor shortages and other 
factors. As a result, the production volume was on 
par with the level of the previous fiscal year.
Amid these circumstances, the Yorozu Group’s com-
mitment to enhancing profitability bore fruit. For fiscal 
2022, consolidated sales grew 26.1%, and oper-
ating income surged 47.3% year on year, marking 
growth in both sales and profit.
 During fiscal 2022, the second year of the 
three-year medium-term business plan, Yorozu 
Sustainability Plan 2023 (YSP2023), initiated in fiscal 
2021 (see page 16), we successfully developed 
new technologies aimed at reducing CO2 emissions 
through life cycle assessment (LCA). YSP2023 
prioritizes growth strategies centered on new tech-
nologies and methods contributing to the electrifi-
cation of society and sales expansion. Notably, we 
developed two patented technologies for the Arm 
with a New Stamping Structure and the Arm Using 
Alternative Materials. These innovations were inte-
grated into new products adopted by Nissan Motor 
Co., Ltd. and Toyota Motor Corporation for their 
latest electric vehicles (EVs).
 In fiscal 2023, the final year of YSP2023, plans 
are under way for the launch of the new Tokai base, 
which has been positioned as a pivotal hub for 
sales expansion. This facility’s energy requirements 
will be met entirely through green energy, including 
on-site solar power generation, ensuring zero CO2 
emissions from even the heat source for boilers used 
in the coating facilities. As the entire automotive 
industry intensifies its efforts toward decarboniza-
tion, we acknowledge that competitive evaluation 

encompasses not only the product’s quality, cost, 
and delivery (QCD) but also the processes driving its 
creation. With this holistic approach to customers, 
we aim to supply products for the numerous EVs in 
their pipeline.

The World Yorozu Aims to Create

Contributing to Stakeholders through 
Sustained Growth

Our Corporate Vision states, “With the one and only 
technologies and developmental capabilities in sus-
pensions, we deliver solutions to customers’ needs 
and aim to become a 100-year sustainable and 
evolving company.” In line with this vision, our aim is 
particularly focused on contributing to stakeholders 
through sustainable growth.
 Drawing on the expertise accumulated since our 
founding as a monozukuri company (manufacturer), 
we have supplied parts of exceptional quality, rec-
ognized for their reliability and safety, to the global 
market by creating optimal designs and production 
technologies. This stands as our core strength and 
a testament to the trust we have garnered from 
our customers. Moving forward, we will continue 
to refine the development of new technologies and 
methods, provide the global market with highly com-
petitive suspension components that outperform 
the products of others, and meet our customers’ 
expectations. The phrase “becoming a 100-year-old 
company” encapsulates our desire to be a business 
entity recognized over the long term by society. 
 To achieve our vision, it is crucial to effectively 
implement the various measures set forth in YSP2023 
and solidify our ESG management foundation. This 
will lead to consistent performance and serve as the 
driving force toward further growth. In this endeavor, 
I believe that the role of human capital is of immense 
significance. It is crucial that every employee can 
adeptly respond to global shifts through their 
thoughts, actions, and sensibilities. Guided by my 
leadership, the entire company will unite to address 
a wide array of challenges.

Message from the President

Tsutomu Hiranaka
President and COO
Member of the Board

Pursuing Manufacturing that 
Supports the Automotive Industry 
in the Era of Electrification

About Yorozu
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Long-Term Business Development

As a Driving Force behind the Era of 
Electrification

By around 2040, the global automotive industry 
is expected to see various countries strengthen 
environmental regulations to realize a decarbonized 
society. This could lead to EVs accounting for half 
or more of the automobile market. Moreover, as 
Mobility as a Service (MaaS) gains momentum, we 
can expect a transition from individual “ownership” 
of vehicles to an era of collective “sharing.”
 Amid these impending environmental shifts, we 
identify opportunities in two key domains: “increas-
ingly sophisticated technological requirements 
such as weight reduction and addressing issues of 
sound and vibration” and “the growing prevalence of 
EV-related components.” These developments open 
doors for us to explore new avenues beyond our 
established domains. Conversely, potential threats 
include “the likelihood of a decrease in automotive 
production volume” and “changes in the structure of 
the automotive industry, such as a shift from vertical 
integration to horizontal specialization.”
 Even as EVs become more prevalent, automobile 
suspensions will remain essential, and the expec-
tations for strength and ride comfort will evolve 
to more advanced levels. In addition, given the 
essential role of experience and a track record in 
manufacturing to shape the core performance of 
automobiles, we expect a growing reliance on spe-
cialized suspension manufacturers for development 
as automakers grapple with the challenges posed 
by CASE (connected, autonomous, shared, electric) 
technologies.
 We contribute to our customers’ vehicle devel-
opment not just as a manufacturing entity but also 
as a participant in upstream processes such as 
automakers’ vehicle conceptualization by leveraging 
our accumulated data and expertise. Furthermore, 
guided by the “Yorozu Production Way (YPW),” 
which defines our approach and vision for manufac-
turing, we pursue standardization of all production 
equipment, dies, and all procedures to ensure safe 
and stable production with uniform quality world-

wide. We are dedicated to further enhancing our 
strengths and focusing on technology development, 
including ongoing patent acquisitions, to establish 
an overwhelming competitive edge. By doing so, we 
aim to strengthen our presence as a pivotal player 
supporting the automotive industry in the forthcom-
ing era of electrification.

Prospects for the Next Medium-Term Business 
Plan

Broadening Management Scope through 
Enhanced ESG Management and 
Creation of a Collaboration System

To enhance corporate value in the advancing electri-
fied society, we aim to strengthen ESG management 
while also building a collaboration system encom-
passing joint development projects to bolster new 
technologies and methods that drive growth. By 
promoting new initiatives in collaboration with busi-
ness partners based on our in-house technological 
development, we will achieve an expansive man-
agement approach that is resilient to environmental 
changes.
 While addressing the aforementioned threats, we 
are committed to pursuing multiple opportunities by 
following four Company-wide measures: “Step up 
the technology of applying ultra-high-tensile materi-
als (980 MPa),” “Develop new items for automotive 
parts,” “Develop new items from new materials,” and 
“Go into the non-automotive parts business.”
 At the core of these endeavors lies the deep-
ening of ESG management. I believe that further 
advancing harmony with nature, boosting employee 
engagement, and fostering strong governance are 
indispensable for achieving sustained growth.
 In terms of the environment, we completed the 
transition to 100% green energy for the electricity 
consumption of four domestic facilities (Yorozu  
Oita, headquarters, Shonai Yorozu, and Yorozu 
Engineering) by fiscal 2022, and will continue to  
progressively transition existing global factories to 
green energy based on our plan. With a sense of 
pride as a leading company in carbon neutrality, we 

will continue to dedicate company-wide efforts 
toward this goal.
 In our human resources strategy, we have shifted 
our focus from “workstyle reform” to “employee 
engagement reform.” My goal is for every individual 
to experience the desire to work with us for his/her 
entire career and feel proud to be a part of our com-
pany. While embracing diversity, we will leverage  
the talent management system to gain a holistic  
view of our human resources portfolio and establish  
a human resources strategy that aligns with our  
business strategy.
 To strengthen governance, we will ensure proper 
opportunities for the involvement and advice of 
independent outside directors. We will also aim to 
further enhance the transparency and objectivity 
of decision-making processes within the Board of 
Directors. In fiscal 2022, we assessed the effective-
ness of the Board of Directors through an evaluation 
by a third-party institution. Moving ahead, we will 
identify areas for improvement, consider appropriate 
measures, and put them into action.

To All Stakeholders

Toward a 100-Year-Old Company That 
Continues to Develop on the Dual 
Wheels of Social Contribution and 
Growth Strategy

As stated in our Corporate Philosophy, “Our primary 
mission is to contribute to society by continually 
striving to deliver technological innovation and 
create products that are beneficial to people.” We 
have persevered and thrived because of our ability 
to contribute to society through manufacturing that 
others cannot emulate, and I am confident that we 
can continue along this path of sustained growth. 
Our commitment remains unwavering—to continue 
supporting the automotive industry by providing sus-
pensions of exceptional quality, recognized for their 
reliability and safety, throughout the world.
 When considering the current landscape, I sense 
various uncertainties, such as the rise in geopolitical 
risks, supply-demand tensions for raw materials, and 
surging energy prices. However, from a long-term 

perspective, the trend toward the electrification of 
automobiles remains unshakable. To build Yorozu’s 
growth strategy and demonstrate our solid pres-
ence in the age of electrification, we will accelerate 
the internally defined “5G (Growth, Green, diGital, 
Governance, Grit)” initiatives that we have been pro-
moting since the previous fiscal year. Through a new 
growth strategy focused on harnessing the advan-
tages of new technologies and methods toward 
sales expansion, we aim to become a 100-year-old 
company that will grow continuously. We will also 
initiate new endeavors that pave the way for the next 
medium-term business plan.
 We will further strengthen our investor relations 
and communication activities to ensure a better 
understanding of our efforts to achieve medium-/ 
long-term, sustained growth and enhance corporate 
value for the Yorozu Group. I look forward to hearing 
the opinions of our stakeholders as we seek to meet 
and exceed your expectations.

President and COO
Member of the Board
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Message from the CFO

Review of Fiscal 2022 and Progress of 
the Medium-Term Business Plan

Fiscal 2022 was a challenging year marked by the 
ongoing impact of semiconductor shortages on 
production volumes and the cost increases result-
ing from the escalation of raw material and logis-
tics expenses triggered by the Russian invasion of 
Ukraine. Sales increased by 26.1% to ¥160.5 billion 
over the previous fiscal year. However, this sales fig-
ure reflects the impact of the depreciating Japanese 
yen and soaring prices in the steel market, and the 
actual production volume remained roughly on par 
with the previous fiscal year. Operating income, 
meanwhile, grew by 47.3% year on year to approx-
imately ¥3.0 billion, owing to our efforts to flexibly 
change the production volume in line with demand, 
reduce fixed costs, and partially pass the energy cost 
hikes on product prices.
 The challenging environment we currently face 
will pose difficulties in attaining the targets set in our 
medium-term business plan, Yorozu Sustainability 
Plan 2023 (YSP2023), unveiled in May 2021, includ-
ing sales of ¥150 billion, an operating income ratio of 
5.0%, and a return on equity (ROE) of 8.0%. In fiscal 
2023, ending March 31, 2024, we forecast sales of 
¥160 billion, which factors in the impact of rising steel 
prices and the depreciating yen. Excluding these fac-
tors, the “net” sales figure is expected to be around 
¥130 billion. On the other hand, our efforts to engage 
in ESG management, ensure stable profits, and 
develop new technologies and methods are proceed-
ing smoothly. Our objectives for achieving carbon 
neutrality and weight reduction are progressing as 
planned and positively impacting our sales growth.

Toward Attainment of Our ROE Target

lCash Flow Management
Yorozu strives to strengthen cash flow management 
as a financial strategy under YSP2023. In pursuit of 
our ROE target, it is important to enhance profitability 
and simultaneously improve the total asset turnover 
ratio. To this end, we will focus on making capital 
investments that consider cash flows. In addition to 
investment assessments based on the internal rate of 
return (IRR) and the net present value (NPV) of future 
cash flows, we will establish a depreciation-to-sales 
ratio target and make efficient investments within that 
range. By doing so, we aim to reduce depreciation 
expenses, control total assets, and improve ROE.

lEnhancing Profitability
We are striving to strengthen our project revenue 
management to boost profits. Enhancing the revenue 
of individual projects contributes to greater profitability 
at each site, ultimately driving improvement in Group 
profitability. Moreover, we will expedite the achieve-
ment of milestones for each project and enhance 
coordination with different departments and sites to 
achieve target profits and ensure investment returns. 
We will also continue to conduct simultaneous engi-
neering activities, in which all departments participat-
ing in product development are involved in the design 
process from the initial stages, and make use of our 
cost consolidation system.

Cash Allocation

lEnsuring Financial Soundness
Our core products are suspensions, which entail 
substantial capital investments due to their significant 
size and weight. Furthermore, given that suspensions 
are critical for ensuring vehicle safety, maintaining a 
solid and stable financial foundation is essential for 
their consistent supply. Accordingly, we deem it nec-
essary to maintain an equity ratio within the range of 
40% to 50%.
 In our capital policy, we recognize capital costs, 
such as the weighted average cost of capital (WACC) 
and shareholder capital costs. We also strive to 
increase overall corporate value by enhancing the 
return on capital, including return on invested capital 
(ROIC) and ROE. For our capital investments, we 
have established a target for the depreciation-to-sales 
ratio and set limits on general investments and project 
investments to ensure control and restraint. Moreover, 
by prioritizing investment items, we can make invest-
ments that align with changing sales patterns.

l�Investing in Growth Areas that Address Social 
Challenges

With the progression of automotive electrification, 
customers are increasingly seeking improvements 
in weight reduction and quietness. At the new Tokai 
base scheduled to commence operation at the end 
of fiscal 2023, we will reinforce equipment for pro-
cessing thin and lightweight high-tensile materials to 
meet these demands. In addition, we are preparing 
to achieve carbon neutrality by introducing 100% 
green energy. We take a proactive approach toward 
investments that enhance our competitiveness and 
address social challenges, such as initiatives for 

digital transformation (DX) and carbon neutrality, as 
well as investments for developing new technologies 
and methods that drive future growth.

Returning Profit to Shareholders

At Yorozu, our basic policy is to return profits to 
shareholders based mainly on dividend payments 
upon ensuring an optimal balance with investments 
aimed at realizing financial soundness and growth. 
We are targeting a dividend payout ratio of 35% or 
more and aim to pay stable and consistent dividends 
based on our desire to share with all our sharehold-
ers the benefits of medium- to long-term increases 
in corporate value. We will continue to consider the 
business performance and dividend levels when 
determining the dividend payout ratio.

For fiscal 2023, we project sales to be on par with 
the previous fiscal year. However, the ratio of sales to 
Toyota Motor Corporation is expected to exceed 10% 
for the first time in our history. While there will be costs 
associated with facilitating growth, such as the estab-
lishment of the new Tokai base, the development of 
new technologies and methods for EVs, and expenses 
related to new model launches, all employees are 
united in implementing strategies to achieve our goals.
 We look forward to your continued support as we 
embark on the final year of YSP2023.

Continuing to Grow and 
Increase Corporate Value 
through Sound Management 
Resilient to Changes

Norio Hirano
Executive Vice President
Member of the Board (CFO)

Pro�tability enhancement
Invest for growth

Growth in ROE
Cost of capital

Streamline the balance sheet

Maintain an equity ratio within the range of 40% to 50% as 
a manufacturer in the industry requiring initial investment
Ensure �nancial soundness (raise funds while considering 

the debt-equity ratio)
Suppress capital costs with consideration for leverage
Consistently review cross-shareholdings

Shareholder returns
Provide stable, consistent dividends

Ensure a dividend payout ratio of 35% or more
Determine dividend payout ratio in consideration 

of performance and dividend levels
Explore shareholder return measures to reward 

shareholder support

Invest in construction of the new Tokai plant as a base for 
expanding sales of products for EVs
Enhance revenue management for each project to improve pro�t 

margins and ensure investment returns
Invest proactively in carbon-neutral environmental initiatives and DX

About Yorozu

Executive Vice President
Member of the Board (CFO)
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Our outstanding performance in all aspects of quality, cost, and delivery (QCD) has earned us a high reputation from the 
world’s automakers as a reliable supplier of suspensions, for which we have the top-class market share in Japan.
 Even in the age of electric vehicles (EVs), suspensions continue to be a vital component, and Yorozu’s efforts in 
reducing weight (achieving a 30% reduction compared to fiscal 2018) for improved fuel efficiency contribute to carbon 
neutrality.

Yorozu’s Main Products

Passenger Vehicle Products

This component serves as the framework that consolidates the 
mounting points for elements, such as the rear suspension 
links and differential gears. It requires strength and rigidity to 
withstand various forces from the tires through the mounting 
points. By using high-tensile-strength materials, we achieve 
lightweight construction.

Positioned between the tires and the vehicle body, this is  
a vital safety component that determines the posture of the tire. 
It requires strength and rigidity to withstand the various forces 
from the tires. Through advanced stamping techniques, we 
have developed an integrated link structure that balances 
strength and rigidity while contributing to lightweight 
construction.

This component serves as the framework that consolidates the 
mounting points for various elements, such as the front sus-
pension links, steering gearbox, and engine. It needs to provide 
strength, rigidity, and impact absorption during collisions to 
withstand the various forces exerted by the tires through the 
mounting points. To meet these requirements, suitable materi-
als are strategically positioned to ensure optimal performance.

The brake pedal is a vital safety component that allows the 
driver to control the vehicle’s speed through foot operation 
alone. It serves as a direct interface with the driver, requiring 
strength and rigidity to withstand input from the foot. The lever 
contributes to reduced vehicle weight through various designs, 
including thick plates, pipes, and thin plate welding.

❸ Rear suspension member

This is the predominant configuration for the rear suspension in 
small- and medium-sized passenger vehicles. The twisting 
central crossbeam allows independent movement of the left 
and right trailing arms, resulting in characteristics similar to  
an independent suspension. This component accommodates 
various structures, contributing to lightweight construction.

❹ Rear beam

❺ Link❷ Front suspension member❶ Brake pedal

❶

❷ ❺

❺❹
❸

About Yorozu

YOROZU 2023   Integrated Report 



1948 1950 20001960 20101970 20201980 20301990
Foreign-af�liated IndependentNissan-af�liated

Founding

FY1993

Others
16.5%

Nissan Group
83.5%

Others
15.8%

Nissan Group
61.1%

Others
15.1%

Honda Group
15.7%

Toyota Group
8.1%

E
xt

er
na

l F
ac

to
rs

Te
ch

no
lo

g
ic

al
A

ch
ie

ve
m

en
ts

Nissan Revival Plan
When Nissan Motor formed an alliance with French automaker 
Renault, then COO Carlos Ghosn announced the Nissan 
Revival Plan as its restructuring plan. It entailed the achievement 
of ¥1 trillion in cost reductions by �scal 2002 on a consolidated 
basis and a reduction of interest-bearing debt, excluding sales 
�nance, from ¥1.4 trillion to less than ¥700 billion.

The global �nancial crisis had a severe impact on automakers 
and sparked a rapid appreciation of the Japanese yen, cutting 
our sales by half. However, we took measures to improve 
pro�tability based on a policy of “achieving maximum 
ef�ciency with bare minimum cost.”

Closed down one of the subsidiaries in North America
Streamlined our production system
Drastically reduced costs through urgent pro�t improvement 

activities
Implemented reforms to reinforce the management structure, 

including monozukuri (manufacturing) and educational reforms
Relocated the R&D functions and related departments to 

Tochigi Prefecture to develop globally competitive products

As a result, we successfully 
posted positive earnings 
with an operating income of 
¥4.8 billion, eclipsing the 
operating loss of ¥0.7 billion 
we had initially forecast.

The Nissan Revival Plan, which called for a 20% reduction in 
purchasing costs in three years and the disbanding of af�liated 
companies, compelled us to formulate the Yorozu Survival Plan.

Cost reductions:
Streamlined production and reduced personnel
Introduced the Toyota Production System
Implemented a function-based matrix management system
These measures enabled us to achieve cost reductions of 

¥5.8 billion and counteract the disbanding of Nissan’s 
af�liated companies.

Formed a capital alliance with Tower Automotive, Inc., a U.S.-
based automotive parts manufacturer to become a foreign-
af�liated company
Expanded overseas 

operations to increase 
orders for automotive 
parts from Japanese 
companies other than 
Nissan Motor

In response to the Nissan Power 88 plan, Yorozu pursued 
proactive overseas expansion.

Established six production facilities, mainly in emerging 
countries, in three years from 2011
Expanded two existing production sites each in China and 

Mexico and increased their production capacity to maximize 
returns on investment
Launched operations of our second production site in 

Alabama, U.S., in 2015
Launched operations of a second plant at one of our 

production bases in China in 2019

These measures resulted in gaining additional customers, 
particularly overseas, 
and increasing the 
percentage of our 
sales abroad.

While some production sites temporarily faced operational 
dif�culties due to the global spread of COVID-19, we dealt with 
the situation through the following measures.

Identi�ed the degree of risk on our products’ lead time
Reviewed proper inventory standards
Encouraged the development of personnel who can multitask
Promoted the standardization and globalization of our 

business, which led to the establishment of a system that 
enables production and delivery processes to be alternatively 
conducted at other facilities

As a result, we achieved the safety of our employees and 
ful�lled our 
responsibility of 
supplying parts.

Global Financial Crisis of 2008
The bankruptcy of Lehman Brothers Inc. in the U.S. triggered a 
global economic downturn, which had a massive impact on 
Japan’s automotive industry as automakers incurred losses 
and posted substantially less pro�ts.

Nissan’s Aggressive Overseas Expansion Strategy 
(Nissan Power 88)
In June 2011, Nissan Motor introduced a mid-term plan in 
pursuit of a global market share of 8% and operating margin of 
8%. As one of its measures, the company actively introduced 
new models and expanded production capacity in China, the 
ASEAN region, Brazil, and North America.

COVID-19 Pandemic
Automakers were also forced to temporarily suspend 
operations of plants or adjust production due to the unstable 
supply of parts and the sluggish global demand caused by 
the pandemic.

2000
Yorozu Survival Plan

2008
Urgent Pro�t Improvement Measures

2011
Active Expansion of Overseas Business

2019
COVID-19 and Measures to Improve Pro�tability

Hydroforming (1998–)

A metal-forming process 
in which hydraulic pres-
sure is applied to the 
inside of pipe materials 
to form the pipe into the 
mold’s inner shape. It 
can be made into com-
plex shapes, leading to 
improved shape preci-
sion and reduced weld-
ing time.

Aluminum Welding (2001–)

While aluminum was 
previously considered 
more dif�cult to process 
and weld than steel, the 
optimization of each 
process has signi�cantly 
reduced the number of 
processing steps as well 
as costs.

Full-Curl Method (2004–)

A method of shaping 
sheet metal into a 
three-dimensional 
hollow shape. 
Reduces welding 
overlap and welding 
length by half com-
pared with the con-
ventional structure 
consisting of upper 
and lower parts 
(monaka structure).
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Tailor Welded Blanking
Technology (2006–)

A technology used to 
weld sheet metals of 
different thicknesses 
into a single panel, 
which is then press-
formed, eliminating 
the need for reinforce-
ment previously 
required

High-Tensile-Strength Materials
for Suspension Parts

Although high-tensile-
strength materials have lower 
press formability, we have 
addressed the issue by 
improving design and form-
ing technology. The applica-
tion of this material has been 
expanded to major structural 
components such as frames 
and arms.

Complete Tack Welding and 
Final Assembly Lines (2019–)

A comprehensive assembly 
line made up of a tack welding 
line to ensure that the work 
pieces are perfectly aligned 
and a parallel main welding 
line to complete the entire 
welding process

Four De�ning Periods of Our Business

Change in Customers

Honda Group
13.8%

GM Group
6.3%

Nissan Group
64.1%

FY2022FY2010
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Founded as Yorozu Automobile Works in April 1948, the Company has developed its business by specializing in 
suspensions, mainly in the area of automotive undercarriage mechanisms. As Yorozu has grown alongside the 
automotive industry, it has experienced a series of turbulent times over the years, defined by severe changes in 
its external business environment arising from the Nissan Revival Plan, the global financial crisis of 2008, and the 
COVID-19 pandemic.

 However, despite the twists and turns, the Company has overcome a number of crises by promoting reforms and 
streamlining measures through the concerted efforts of all employees. Moving ahead, we will continue to enforce 
strategies that leverage the resilience, strengths, and advantages that have been fostered through this process of 
overcoming hardships to realize our vision of becoming a 100-year-old company.

History of Value Creation

About Yorozu



Realization of 
a sustainable society

Operating environment Emergence of CASEStagnant global economy due to COVID-19 pandemic Strategic alliances
between automakers

Advancement of
workstyle reform

Input Business model that capitalizes on our strengths

Financial Capital

Net assets: ¥77,439 million

Owners’ equity: ¥63,630 million

Equity ratio: 45.0%

Human Capital

Number of employees 
(consolidated):  5,726

Ratio of women in managerial 
positions:  12.4%

Ratio of non-Japanese employees:
 5.5%

Intellectual Capital

R&D expenditures ¥7,201 million

The Yorozu brand as a premier 
supplier of suspensions

Manufacturing Capital

Production sites in Japan: 
 5 locations

Production sites overseas: 
 14 locations

Social and
Relationship Capital

Trust of customers and other 
stakeholders

(As of March 31, 2023)

Output Outcome

Products

High-quality products that outperform the 
competition

Development of lighter products that reduce 
CO2 emissions

Products geared to electric vehicles (EVs)

Social and Relationship Capital

Quality awards received from customers:  6

Human Capital

Ratio of paid vacation taken:  72.5%

Human resources development through industry-
academia collaboration with Tsuruoka National 
College of Technology

Financial Capital

Consolidated sales: ¥160,560 million

Operating income: ¥3,088 million

Free cash �ow: –¥2,240 million

Dividend per share (DPS): ¥25 (annual)

Intellectual and 
Manufacturing Capital

Improved competitiveness through the adoption of 
new technologies and methods

Focus on developing new products with the use of 
unique technologies

Natural Capital

CO2 emissions:  90,060 t-CO2

Waste emissions:  3,653 tons

Water use:  1,157,000 m3

Natural Capital

Purchase rate of green energy
 Domestic: 47.6%
 Overseas: 10.8%

(As of March 31, 2023)

Ability to realize
solutions for the

automotive
industry

Continuous
enhancement of

development
capabilities

Development
of 

lightweighting
technology

External 
sales of dies

and 
equipment

Construction
of the new
Tokai base

Proactive
sales

expansion
activities

Development of
trust and

customer base

Integrated
production system

and prominent
supply chain

DNA in 
monozukuri 

(manufacturing)

Fundamental technologies

Technological innovation and improvement

Stamping
technology

Welding
technology

Coating
technology

Realize a safe and reliable automotive society

Carbon neutrality by 2050 Large-scale investments
to address future needs
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At Yorozu, we aim to continuously evolve as a company that constantly delivers solutions to customers’ needs on 
the strengths of our one and only technologies and developmental capabilities in suspensions. To that end, we have 
developed a value creation process designed to constantly deliver value to society, and we continue to evolve this 
process by bearing in mind the needs and expectations of society.
 By continuing to enhance its value creation capabilities throughout the entire process, Yorozu will strive to realize 
sustainable growth and enhance corporate value.

Value Creation Process

Rear suspension member

About Yorozu

Brake pedal

Link

Rear beam

Front suspension 
member



Stamping Technology

We work together with welding wire and 
welding machine manufacturers to develop 
products used in general arc welding 
processes; laser welding processes, which 
enable narrower welding with suf�ciently 
deep penetration; and plasma welding pro-
cesses, which do not produce spatter and 
minimize distortion and electrode wear, 
enabling high-quality welding processes to 
be performed for long periods of time.
 In addition to establishing stable weld-
ing technologies for ultra-high-tensile 
materials, we are making an all-out effort to reduce CO2 emissions from 
welding processes.

Cationic coating is a painting process 
that uses electrolysis to cause a chemical 
reaction. Our ultra-thick cationic coating 
offers even more protection against rust 
as it is 1.7 times thicker than conventional 
coating.
 Moving ahead, we will work on new 
methods (electri�cation of heat sources, 
etc.) to reduce CO2 emissions.

<Major customers>

• Nissan Group*1

• Volkswagen
• Toyota Group*2

• Suzuki
• Mazda
• General Motors

• Honda Group
• Mercedes-Benz Group
• Isuzu
• Ford
• Kubota
• UD Trucks

*1 Including sales to Renault and Mitsubishi
*2 Including sales to Hino, Daihatsu, and Subaru

* Includes intersegment sales and transfers

Sales

¥160.5 billion

Welding Technology Coating Technology
Three Elemental

Technologies Underpinning
the Group’s Innovation

We have continued to develop 
new stamping, welding, and 

coating technologies that catch
the attention of the industry.

Sales 
Composition 
of the Three 

Segments

Asia

35.2%

The Americas

34.6%

Japan

30.2%

Number of companies 21
Number of countries 9

Operating income

¥3.0 billion

ROE

2.4%

R&D expenditures

¥7.2 billion

Financial highlights

Number of Group companies

12.4%

Number of employees
(consolidated)

5,726 5.5%

Non-�nancial highlights

Sales

¥58.25 billion

Operating loss

¥1.15 billion

The Americas

Sales

¥50.89 billion

Operating income

¥2.28 billion

Japan

Sales

¥59.25 billion

Operating income

¥1.62 billion

Asia

Ratio of women in
management positions

Ratio of 
non-Japanese employees

Yorozu has established a stamping technology 
that can form 780MPa- and 980MPa-class 
ultra-high-tensile-strength sheet materials, 
which are dif�cult to process, into complex 
shapes, thereby achieving lighter products 
through the reduction of material thickness.
 Moreover, a press machine is used to form 
multiple parts into a single component from the 
initial stage, instead of welding them together, 
thereby streamlining the welding process. We 
also engage in developing structural design 
and methods that ful�ll parts functions.
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The growing need for investments stemming from the increasing adoption of 
automated driving and EVs has prompted the formation of alliances between 
automakers. In order to ensure that we maintain existing commercial rights and  
win new orders, even in the midst of major changes in the supply chain, we are 
proactively pursuing sales growth opportunities based on our three axes: 
customers, products, and regions.

Yorozu at a Glance

About Yorozu
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Consolidated sales

¥150 bil.
(FY2022 actual 160.5 bil.)

Consolidated operating
income ratio

5.0%
(FY2022 actual 1.9%)

ROE

8.0%
(FY2022 actual 2.4%)

Sales Operating Income Ratio Capital Ef�ciency

Management Policy

31 2ESG Management Stable Profits New Technologies 
and Methods

• Medium- to long-term sustainable growth
• Promotion of DX (digital transforma-

tion) aimed at changing the corpo-
rate culture

E: Engage in earth-friendly monozukuri
S: Create a healthy and engaging 

workplace
G: Realize highly transparent 

governance

• Shift to optimum production capacity

• Recreate a strong gemba (frontline 
operations)

• Strengthen cash �ow management 

• Build a robust corporate structure 
that is less affected by production 
volume

• Develop products with high added 
value through weight reduction

• Propose products for EVs

• Engage in proactive sales expansion in 
the three axes (customers, products, 
and regions) 

• Expand external sales of production 
equipment such as dies and tooling

operational practices aligned with production volume 

fluctuations and to suppress fixed costs. Ordinary income 

was up 31.0%, due in part to the increase in operating 

income, while net income grew 62.3% year on year.

 An annual dividend of ¥25 per share was paid, up 

¥12 from the previous fiscal year, resulting in a dividend 

payout ratio of 42.4%.

The Yorozu Group has been actively driving reforms to navigate the unpredictable times in line with our medium-term 
business plan, the Yorozu Sustainability Plan 2023 (YSP2023), launched in fiscal 2021. In fiscal 2023, the final year of 
the plan, we will expedite our internally defined “5G” initiatives aimed at building Yorozu’s growth strategy to demonstrate 
our strong presence in the electrification era. By tackling various challenges, we seek to contribute to the realization of  
a sustainable society.

Yorozu Sustainability Plan 2023
Medium-Term Business Plan

Fiscal 2023 Financial Targets

5G Initiatives of Yorozu

Grit

Growth Strategy

Guts Resilience Initiative Tenacity

Green diGital
Advancement of

corporate governance
Widespread
innovation

Contribution to a
decarbonized society

5G

Build and pave the way for Yorozu’s growth strategy to
prove its strong presence in the electri�cation era

Governance

Fiscal 2022 Performance

In fiscal 2022, the rising costs of raw materials, logistics, 

and energy led to a worldwide spike in inflation. Monetary 

tightening measures by the respective countries to 

address this issue also impacted economic recovery.

 While the production volume of the automotive indus-

try, to which our business is closely tied, is on a gradual 

recovery trend, the lingering impact of the semiconductor 

shortage and other factors continues to create an uncer-

tain environment.

 Against this backdrop, the Group’s sales climbed 

26.1% from the previous fiscal year owing to higher steel 

prices and yen depreciation. Operating income surged 

47.3% year on year due primarily to efforts to enhance 

Progress of Initiatives under YSP2023

nMeasures in Fiscal 2022
The Yorozu Group implemented a number of measures in 

fiscal 2022, the second year of YSP2023.

 The Carbon Neutrality Office, established on April 

1, 2022, has played a central role in speeding up our 

efforts, successfully transitioning the power consump-

tion of four domestic sites—Yorozu Oita, headquarters, 

Shonai Yorozu, and Yorozu Engineering—to 100% green 

energy by fiscal 2022. This shift has resulted in a 48% 

reduction in CO2 emissions in Japan.

 In addition, we secured two patented technologies 

for Arm with a New Stamping Structure and Arm Using 

Alternative Materials, which help reduce CO2 emissions 

through life cycle assessment (LCA), benefiting both soci-

ety and our customers. Innovative products incorporating 

these patented technologies have been adopted in the 

latest electric vehicles (EVs) by Nissan Motor Co., Ltd. 

and Toyota Motor Corporation.

nPriority Measures for Fiscal 2023
In fiscal 2023, we will focus on establishing a strong 

foothold in the era of electrification by implementing our 

strategy for sustainable growth and strengthening the 

foundation that supports our efforts.

 First, our priority to lay the foundation for growth is to 

further evolve and strengthen ESG management, which 

is a cornerstone of our operations. We are committed 

to robust corporate governance by focusing on envi-

ronmentally conscious factory operations, addressing 

social responsibilities such as promoting diversity to drive 

our global growth, and upholding transparent and high 

governance standards. This enhanced corporate gover-

nance approach contributes to sustainable growth and 

heightened corporate value.

 Next, a key strategic focus is the development of new 

technologies and methods in pursuit of growth as well as 

sales expansion. We will accelerate our efforts for new 

technologies and methods that will constitute the core 

of our growth. In addition, we will undertake numerous 

initiatives to showcase our competitive strengths at the 

new Tokai base, scheduled to start operation in fiscal 

2023, as a strategic base for sales expansion.

 Firmly aligning these key initiatives for fiscal 2023 

with the upcoming medium-term business plan to be 

announced next fiscal year will provide a springboard for 

enhancing corporate value.

Consolidated sales (¥ billion)    / Operating income ratio (%) 

(FY)2020
(actual)

118.8

0.3

2022
(actual)

1.9

160.5

2021
(actual)

1.6

127.3

Next Medium-term Business Plan (FY2024–FY2026)

Build and pave the way for Yorozu’s growth strategy to prove its strong presence in the electri�cation era

Medium-term
Business Plan

YSP2023
(Stable pro�ts)

Foundation for growth

E: Environmental consideration

Strategy for growth

Core of our growth
Carbon neutrality New technologies and methods,

and sales expansion

Proactive strategy

New base in Tokai

S: Social responsibility

Diversity

G: Transparency and dialog with stakeholders

Enhanced corporate governance

lKey Initiatives for FY2023

Yorozu’s Management Foundation



1918 YOROZU 2023   Integrated Report 

About Yorozu Yorozu’s Medium- to  
Long-Term Outlook Data SectionYorozu’s  

Management Foundation

Reducing Weight through the Commercialization of Ultra-High-Tensile-Strength 
Materials (980MPa)

In response to the growing need for lighter suspension 

parts due to the added weight of EVs, we spent years 

developing stamping and welding techniques that utilize 

ultra-high-tensile-strength materials to make thinner sheet 

products. We have now successfully commercialized 

these innovations. A weight reduction of approximately 

15% in suspensions set for market release in fiscal 2023 

will contribute to a significant decrease of about 41,000 

tons in CO2 emissions*. Moving forward, we aim to utilize 

these high-performance large stamping machines capable 

of handling ultra-high-tensile-strength materials in our pro-

duction facilities to further expand our market presence.
*  Calculation based on a model lifespan of six years and 200,000 units/

year, at the time of vehicle adoption 

Construction of New Tokai Base

Construction of the new Tokai base commenced in 

November 2022, and it is currently undergoing prepara-

tions to start operations during fiscal 2023. This facility’s 

energy requirements will be met entirely through green 

sources, including on-site solar power generation, ensur-

ing zero CO2 emissions, even from the heat source for 

boilers used in the painting facilities.

 We will also actively engage with the local community 

to address various challenges, such as carbon neutrality 

and disaster response, proactively fostering coexistence 

with the region.

 By showcasing our environmental initiatives and 

community collaborations as a competitive edge, we 

aim to position our new base as a key hub for boosting 

sales of products for a wide range of EVs planned by our 

customers.

Approach to Reducing Fixed Costs

Under the “stable profits” initiative of YSP2023, the Yorozu 

Group is working to develop a corporate structure that 

is more resilient to fluctuations in production volume by 

shedding fixed costs through rationalization and less  

capital investment. Regarding our capital investment plan, 

we are verifying and managing our investment portfolio 

with an eye on achieving our fixed cost ratio target. We 

are working to reduce the amount of project investments, 

which account for the majority of our capital invest-

ments, by fully embracing the three Rs (reduce, reuse, 

and recycle) and simultaneous engineering activities, in 

which all departments participating in product develop-

ment are involved in the design process from the initial 

stages. Moreover, we make general investments based 

on the content and timing of maintenance of existing plant 

facilities.

 Meanwhile, we will aggressively allocate resources to 

accelerating measures to realize carbon neutrality and our 

new Tokai base to achieve future growth.

Yorozu Tochigi (YT)
Yorozu Oita (YO)
Yorozu Engineering (YE)

YMEX
YAGM

YAB

YJAT

YAIYTC

G-YBM
W-YBM

YAT
YAA

lAim for the new Tokai base

lProgress toward operation of new base

l�Plants equipped with large stamping machines ranging 
from 1,000 to 3,500 tons

Location: Wanouchi-cho, Anpachi-gun, Gifu
Product: Automotive suspension parts, others
Site area: approx. 79,700 sq.m.
Total floor area: approx. 18,400 sq.m.
Investment amount: approx. 12 billion yen

Groundbreaking ceremony held in November 2022

Society

Customer

Yorozu
A model plant for 

Japanese parts makers

Solve
issues

Appeal to
customers

Demand for 
a sustainable 
society
with solutions to global 
environmental and social 
issues and attainment of 
SDGs

Give full attention to the environment
• Zero CO2 emissions in the production 

process
• Addressing issues from an LCA 

perspective

Co-exist with the community
• Provide opportunities to connect with the 

community
• Create employment opportunities
• Make joint efforts on environment

Contribute to electrification with 
quality products
• Expand sales of lightweight products
• Contribute to customers by reducing CO2 

through products

Marketing and sales base that 
ensures CS and ES
• Move closer to customers in Tokai and 

Kansai regions
• Strengthen monozukuri capabilities
• Increase employee engagement

Demand for 
technological 
innovation
that contributes to the 
rapid acceleration of 
electrification

Solutions to various 
issues through 
business activities

Strengthen Monozukuri Competitiveness of the New Base

Stay one step ahead in
productivity and quality

Manufacturing in a thoroughly
green environment

Scope 1 and 2
Achieve carbon neutrality

Promote DX

Production plan / Visual control / Analysis data / Prediction data

New Plant
in Tokai

Monozukuri
lead time reduction Smart factory

Indirect 
operation reform

Improve distribution efficiency
(Cut costs and CO2 emissions)

• Moving out from small, leased 
property to owned property

• Increased production capacity
• Improved process layout
• Replacement of aging equipment
• Expansion of in-house stamping
• Installation of state-of-the-art 

ultra-thick film coating facility

• Moving closer to customers and 
suppliers in the Chubu region and 
westward
Toyota Motomachi 68 km (56 min.)
Daihatsu Shiga 78 km (70 min.)
Honda Suzuka 64 km (71 min.)
Suzuki Kosai 140 km (143 min.)

118.8 127.3

160.5 160.0169.1
157.6

11,216

7,219

3,367

6,997

20,783

15,451

202220212020201920182022 20232021202020192018

Change in Fixed Cost Ratio (Target)

Consolidated sales (¥ billion)    / Fixed cost ratio (%) 
Change in Capital Investment by Region

(¥ million)　 Japan 　The Americas 　 Asia 

(FY)(FY)

Fixed cost ratio starts 
falling

Fixed cost ratio kept 
rising

(target)(actual) (actual)
2023

(forecast)

Yorozu Sustainability Plan 2023

Jun. 21, 2022

Signing
ceremony for

incentive
agreement 

Oct. 1–2, 2022

Wanouchi
Community

Festival

Oct. 24, 2022

Land purchase
agreement 

concluded, and
development
completed

Jan. 2024

Planned start
of operation

Nov. 24, 2022

Groundbreaking
ceremony
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To achieve a decarbonized society, automakers are ramping up the market release of electric vehicles (EVs). However, 
EV weight tends to increase with the inclusion of drive batteries, advancements in noise reduction, and adaptation to 
CASE (Connected, Autonomous, Shared, Electric) technologies. This has precipitated the need for the development of 
lightweight structural components such as suspensions. We view this as an opportunity to enhance our 
competitiveness and will take action accordingly.

R&D Strategy

20232022202120202019 (FY)

7,391

5,149 5,335

7,201
6,510

(forecast)

Suspension
Member Group

Suspension 
Link Group

Pedal Group

 
 

Design Dept.
Research and Development Dept.
Manufacturing Engineering Dept.

Quality Assurance Dept.
Yorozu Engineering Corporation

 PA

 DC

Swift, continuous 
simultaneous engineering 

without organizational 
barriers

lChange in R&D Expenditures (¥ million)

lAchievements for reducing product weight

lTotal Production System

lConceptual diagram of simultaneous engineering

YSP2020

FY18–FY20

YSP2023

FY2021 FY2022 FY2023

–15% –23% –26% –30%

Achieved
AchievedAchieved

Planned

Yorozu’s Management Foundation

R&D Vision and Policy

To establish a strong presence in the era of electrification, 

a key focus of our strategy for sustainable growth is the 

development of new technologies and methods that max-

imize our unique capabilities in stamping, welding, and 

coating, as well as expanding sales. We are accelerating 

our efforts in this direction.

 Employing ultra-high-tensile-strength materials (980 

MPa) allows for thinner suspensions, while we are also 

actively pursuing alternative materials. Moreover, the incor-

poration of an optimal new structure in alignment with 

these enhancements not only reduces product weight but 

also streamlines manufacturing processes, leading to a 

reduction in CO2 emissions.

 In fiscal 2022, we launched a new product for Nissan 

Motor’s Serena and Toyota Motor’s Prius and Lexus RX. 

The products utilize our patented technologies for 

780MPa-class ultra-high-tensile-strength steel, thin-profile 

sheets, alternative materials, reduced processing, and 

fewer components.

 We will continue our efforts in product development, 

emphasizing light weight and high rigidity, driven by the 

principles of high quality, affordability, and enhanced pro-

ductivity as part of the Yorozu Group’s goal of achieving 

carbon neutrality by 2040.

Total Production System and Simultaneous Engineering

Yorozu’s advantage in the development of suspension 

parts lies in our distinctive total production system.

 Under this system, all processes are planned and 

conducted in-house, from research and development 

to design, production, and product marketing, drawing 

on more than 50 years of accumulated experience and 

extensive data. This provides us with a comprehensive 

competitive edge.

 Since the processes are completed internally, we 

can rapidly share information across various processes. 

This feedback system allows us to harness the informa-

tion for subsequent product development and produc-

tion, resulting in improved productivity and enhanced 

competitiveness.

 In addition, during the development phase, we imple-

ment simultaneous engineering by concurrently engaging 

in both product design and production process design. 

This involves iterating through cost-minimization simulation 

cycles to minimize production costs. Applying the optimal 

product and production parameter data obtained from this 

process in the production preparation phase enables us to 

efficiently generate highly competitive products and boost 

profitability.

Toward Enhanced R&D Capabilities

We are actively engaged in three development initiatives 

aimed at achieving products that satisfy environmental, 

performance, quality, and cost requirements to support 

our customers, the automotive makers, in their efforts to 

lower CO2 emissions and advance EV development. 

 The first development initiative involves strengthening 

our capabilities to propose steel products that reduce 

CO2 emissions.

 In fiscal 2022, Arm with a New Stamping Structure 

and Arm Using Alternative Materials, our patented tech-

nologies, were employed in the latest EVs. We are making 

efforts to ensure these technologies are adopted in other 

new vehicles in fiscal 2023 and beyond.

 The second development initiative involves lighter- 

weight products using ultra-high-tensile-strength materials 

and thinner sheets.

 After years of development for stamping and welding 

techniques using thinner 980MPa-class ultra-high-tensile-

strength materials, we have successfully translated our 

work into product realization, with a market release set for 

fiscal 2023. Going forward, we will leverage our high- 

performance, large-scale stamping machines at our  

production facilities to aim for further market expansion.

 The third development initiative concerns meeting the 

requirements for the quietness of EVs.

 The shift toward vehicle electrification has generated 

demand for levels of quietness that exceed those required 

for traditional internal-combustion engine vehicles. We 

will also focus on developing elemental technologies in 

such areas as noise and vibration performance, aiming to 

enhance the distinctive capabilities of EVs.

 In addition, we have been aiming to reduce weight by 

over 30% by fiscal 2023, a goal that has been in place 

since fiscal 2018 and outlined in YSP2023. We are well on 

our way to achieving this milestone.

The Direction We Are Heading
n  Strengthen our capabilities to propose steel 

products that contribute to the reduction of 
CO2 emissions

 l Arm with a New Stamping Structure
 l Arm Using Alternative Materials
 l New burring design structure
 l Multi-material structure
n  Lighter-weight products using ultra-high-

tensile-strength materials (980MPa class)
n  Meet the requirements for the quietness of EVs
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R&D Strategy

Internal-combustion 
engine vehicles

EVs

 Engine
 Fuel tank
 Muf�er

 Motor
 Battery
 Controller

Extra
weight on
vehicles

Functions required of parts for EVs
n  Lighter in weight arising from heavier vehicle 

weight
n  Improved quietness arising from changes in 

sound and vibration specific to EVs
 •Tire noise
 •Wind noise
 •High pitch squealing
 •Micro-vibration while driving, etc.

Rigidity
Arm Using Alternative Materials
By replacing aluminum parts with steel, rigidity has increased while reducing CO2 emissions in the steel 
making process.

 CO2 emissions: Reduced by 28,100 tons*
 International patent number: WO2022/070248 A1 * Estimate based on model life of 6 years, 200,000 units/year

Conventional part 
(Aluminum forging part)

Newly developed part 
(Welded part with unique new structure)

Weight
reduction

Arm with a New Stamping Structure
Succeeded in forming the product from a single sheet metal, which used to be made by welding component parts 
such as pipe materials.

Conventional part 
(Three separate parts are welded)

Newly developed part 
(A single sheet metal is stamped and processed)

 Weight: Reduced by 11%
 CO2 emissions: Reduced by 2,000 tons*
 International patent number: WO2022/185525 A1 * Estimate based on model life of 6 years, 200,000 units/year

lDifferences in parts installed in internal-combustion engine vehicles versus EVs

Frequency (Hz)
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Engine noise
Muf�ed 
noise

Masked noise

Road noise

Wind 
noise

モーター音

Muf�ed 
noise

Road noise

Wind 
noise

Shaded area: Unmasked noise

Motor noise

Engine noise

Noise that becomes noticeableNoise that becomes noticeable
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lInternal-combustion engine vehicles lEVs

nArm with a New Stamping Structure
The key aspect of the Arm with a New Stamping 

Structure lies in its lightweight design achieved through 

single-sheet stamping.

 In the past, we procured component parts con-

structed from pipe material and welded three parts 

together. With the new structure, we reduced weight by 

removing the necessity for welding through the stamping 

of a single steel sheet.

 By adopting this structure, weight is cut by 11%, 

reducing approximately 2,000 tons of  CO2 emissions 

over the model’s lifespan.

 This technology also eliminates the need for welding 

equipment and thus lowers costs.

 While it is a cost-effective product that meets perfor-

mance criteria, shaping the curved upper surface is diffi-

cult. We effectively utilized multi-step forming simulations 

to address this complexity. The new stamping technique 

has been patented and ensures consistent quality and 

productivity even during mass production.

 The technology is being used for Toyota’s Prius and 

Lexus RX, and mass production has commenced.

nArm Using Alternative Materials
The key point of Arm Using Alternative Materials is to 

achieve steel arms with the same rigidity as forged alumi-

num arms.

 Substituting steel for aluminum as the material can 

substantially reduce CO2 emissions during material pro-

duction, potentially reducing emissions by approximately 

28,000 tons over the model’s lifespan.

 Despite the challenges posed by stamping due to 

vehicle layout requirements, we used our patented struc-

tural technology to create a steel product shape that 

ensures the same level of rigidity as forged aluminum 

products.

 Our new design not only considers stamping forma-

bility but also prioritizes die mold durability, ensuring sta-

ble quality and productivity even during mass production. 

Meanwhile, using readily available, cost-effective steel 

Steel Products that Contribute to CO2 Emissions Reduction

Reducing CO2 emissions is an urgent goal in achieving a 

decarbonized society. Due to their high material density, 

steel products often lead to added product weight, con-

sequently raising CO2 emissions when driving a vehicle. 

We have engaged in research and development for the 

significant challenge of weight reduction. Our efforts in this 

area have resulted in the development of two patented 

technologies: Arm with a New Stamping Structure and 

Arm Using Alternative Materials, both of which contribute 

to reducing CO2 emissions.

sheets results in cost reduction.

 This technology has already been adopted in Nissan’s 

Serena, and plans are in place to incorporate it into sev-

eral other models in the future.

 We will continue our efforts to expand sales of prod-

ucts adopting this innovation to achieve widespread 

weight reductions and realize carbon neutrality.

Addressing Demand for Enhanced Quietness in EVs

In EVs running on the electric motor instead of the gaso-

line engine, the level of noise and vibration is quite different 

from conventional engine-powered vehicles. As a result, 

there is a need for significant quietness.

 In internal-combustion engine vehicles, noise and 

vibration are generated by the combustion of fuel inside 

the engine. In contrast, EVs experience smoother, subtle 

motor vibrations, leading to enhanced cabin quietness. 

Consequently, previously masked sounds such as tire 

noise, wind noise, high-pitched sounds, and subtle vibra-

tions during driving have become more noticeable.

 In response to the challenges presented by electrifi-

cation, we recognize the importance of incorporating high 

levels of soundproofing and anti-vibration performance 

into our products. We are therefore committed to develop-

ing elemental technologies that secure precise control of 

noise and vibration.

 Going forward, we will continue to develop technolo-

gies that address the unique challenges posed by EVs.
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The purpose of our Corporate Philosophy states, “Our primary mission is to contribute to society by continually striving 
to deliver technological innovation and create products that are beneficial to people.” Guided by this purpose, we have 
established a clear policy regarding the development of human resources, our most important management resource. 
Based on the belief that individuals are valuable assets, we aim to nurture the continued growth of our employees and 
advance the Yorozu Group through dual approaches. One is to foster job satisfaction and enhance each employee’s 
abilities toward self-realization. The other is to provide the opportunity for employees to showcase the results of their 
education.
 In formulating our medium-term business plan, we aligned our human resources strategy with our management 
strategy to drive digital transformation (DX) and enhance productivity. We are implementing specific measures based on 
the recognition that acting swiftly in this regard is of paramount importance.

Human Resources Strategy

Our Purpose

Our primary mission is to contribute to society by continually striving to deliver technological innovation and create 

products that are beneficial to people.

Corporate Vision

With the one and only technologies and developmental capabilities in suspensions, we deliver solutions to customers’ 

needs and aim to become a 100-year sustainable and evolving company.

Create a healthy and engaging workplace

Secure human resources 1.  Implement the acquisition, retention, development, and placement of self-driven talent to maximize 
their capabilities

2.  Leverage a talent management system to place the optimal person in the optimal position within 
the Yorozu Group at the right time

3.  Enhance employee well-being and engagement

�Promote employee 
engagement reform and 
diversity

4. Evolve the Diversity Steering Committee, led by the President
5.  Consider and implement systems that allow for flexible work arrangements tailored to individual 

circumstances and needs
6.  Promote inclusive recruitment, hiring, and development practices that respect diversity, including 

gender, disability, age, LGBTQ+, and more

�Foster a culture that 
respects diversity

7. Ensure psychological safety in the workplace
8. Promote continuous and voluntary skill development, including reskilling

Common training General training The Human Resources Department provides position-based educational opportunities for 
employees and paths to obtain the skills necessary for becoming a “Yorozu Person.”

Improvements 
in global 
responsiveness

Based on career paths, the Human Resources Department works with other departments 
and sites to implement training with the objective of enhancing employees’ business 
English skills and their ability to communicate with people from different cultures while 
utilizing an overseas trainee system to improve openness to foreign cultures.

Professional training Each department or site allows employees to systematically obtain necessary specialized skills based on  
a classification system for new, novice, intermediate, and advanced employee education programs. 
Employees can work on enhancing their own skills by proactively taking advantage of e-learning and distance 
learning programs.

Other technical training 
and qualification 
acquisition

Employees have opportunities to obtain advanced technical skills and qualifications through education 
systems designed for learning the skills necessary for work and obtaining qualifications.

Yorozu’s Management Foundation

Yorozu’s Human Resources Strategy

We aim to realize our vision, “With the one and only tech-

nologies and developmental capabilities in suspensions, 

we deliver solutions to customers’ needs and aim to 

become a 100-year sustainable and evolving company.” 

Accordingly, our human resources strategy involves 

strengthening efforts to enhance employee engagement 

so that each person is highly motivated, proactively 

embraces challenges, and continues to transform our 

corporate culture.

 Moreover, we aspire to create a healthy and engaging 

workplace and a company that every employee wants to 

work at and feels proud to be a part of.

 To achieve both individual and organizational growth, 

we have identified three core initiatives as the pillars of our 

strategy: secure human resources, promote employee 

engagement reform and diversity, and foster a culture that 

respects diversity.

Recruitment Strategy

To prevail in the rapidly evolving global environment, gain  

a competitive advantage, and achieve sustained growth 

and medium- to long-term corporate value, we recognize 

the importance of bolstering our organizational capabil-

ities by embracing diverse experiences and knowledge. 

In order to achieve this objective, we actively pursue 

recruitment of mid-career individuals. As a result, the rate 

of mid-career employees in managerial positions stands at 

39.5% as of March 2023.

Education Policy

The purpose of education is to nurture individuals (Yorozu 

Person) who bring value to the organization and support 

employees in achieving self-fulfillment. We consider a 

Yorozu Person to be an employee who, with a strong 

sense of ethics, continues to proactively recognize chal-

lenges, engage in problem-solving, and actively pursue 

learning and growth. We also believe it is crucial to create 

an environment that enhances employee engagement by 

sharing career plans and providing education programs 

with a medium- to long-term perspective.
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Human Resources Strategy

Promoting Diversity

Based on the belief that the promotion of diversity, 

including but not limited to gender and nationality, leads 

to better corporate performance, the Yorozu Group 

recruits, places, and develops its employees with the 

utmost respect for diversity.

Employee Engagement Reform

Since 2017, Yorozu has implemented a workstyle reform. 

In fiscal 2021, we took one step further with measures 

aimed at enabling employees to gain a greater sense 

of fulfillment in their work. We took a variety of actions 

to turn Yorozu into a company that each and every 

employee wants to work at and feels proud to be a part 

of. We will take necessary steps to increase employee 

engagement based on the belief that enhancing pro-

ductivity and creativity will lead to better business per-

formance and become the source of our sustainable 

corporate growth.
nAdvancement of Female Employees
Yorozu has continuously worked to 

improve its environment, enhance its 

systems, and hold seminars to create 

a workplace where women can work 

more vigorously. These efforts were 

recognized in November 2021 when 

we were awarded Platinum Eruboshi certification. As a 

result, we became the first company based in Kanagawa 

Prefecture and the first manufacturing company in Japan 

to receive this certification. In March 2022, the Company 

established the Diversity Steering Committee headed by 

the president with the aim of increasing the percentage 

of diversity in management positions at its headquarters 

to 30% by fiscal 2030. The percentage stood at 22.2% 

at the end of fiscal 2022. In domestic locations where 

the promotion of female managers has lagged, we are 

actively working toward the goal of appointing at least 

one female manager by fiscal 2026. In April 2023, one 

female employee was appointed to a managerial position 

at Yorozu Oita.

nProactive Hiring of Foreign Nationals
In addition to recruiting foreign students in Japan, Yorozu 

directly hires employees from Thailand and Vietnam and 

currently employs 25 highly skilled individuals also from 

countries, such as China, Sri Lanka, Malaysia, Russia, 

and the U.S. Upon joining the Company, these employ-

ees receive Japanese language lessons and support 

through regular interviews to help them stay on the job.

nOpportunities for People with Disabilities
We also work actively to create employment opportu-

nities for people with disabilities and offer a variety of 

jobs so they can play an active role. In order to promote 

employment in local communities, Shonai Yorozu holds 

plant tours for neighboring companies and disability 

support centers to instill a deeper understanding of and 

interest in the experience of working with people with 

disabilities.

nParticipation of Senior Employees
With the objective of enriching the professional lives of 

senior employees by ensuring a range of opportunities 

tailored to their needs and abilities, Yorozu increased 

employment options in April 2017. Employees aged 60 

to 65 can work either as managerial contract employees, 

senior or emeritus experts, or part-time employees, while 

those aged 65 to 70 can work at our Group company 

Yorozu Service Corporation. We have created a workplace 

environment where employees with a wealth of experience 

and knowledge can stay on board, which has been well 

received as proven by the continuous employment rate of 

100% for employees aged 60 and over in fiscal 2021.

nEncouraging Male Employees to Take Childcare Leave
At Yorozu, we support work-life balance by encouraging 

male employees to take childcare leave, and as a result, 

40% of male employees on average took the leave 

between fiscal 2020 and fiscal 2022. In addition to taking 

advantage of the Child Care and Family Care Leave Law 

revised in April 2022, we are working to increase an 

understanding in the workplace by posting articles in the 

Company magazine about fathers who 

have taken childcare leave and sharing 

the experiences and benefits of taking 

the leave at management training ses-

sions. In recognition of such efforts, we 

were granted the “Kurumin” certification 

in June 2023.

nClearer System for Target-Setting and Evaluation (KPI System)
We believe that in order to maintain a high level of  

job satisfaction, a proper system must be in place to  

give our employees the opportunities to take on chal-

lenging tasks, foster the willingness to go above and  

beyond their assigned tasks, and build trust in man-

agement. Based on this belief, in fiscal 2022 we 

revised our manager evaluation system and adopted 

key performance indicators (KPIs) based on YSP2023, 

which all manager position holders are required to set. 

Through this approach, we will work to ensure that all 

management staff are able to gain a sense of connec-

tion between their work and management policies and 

thereby enhance their job satisfaction.

nEnhancing the Work Environment
While we have consistently aligned our talent placement 

with our management strategy to help our employees 

demonstrate their full potential, we introduced a new 

talent management system in fiscal 2023 to better under-

stand our human capital and enhance its value. Moving 

forward, we will create a human resources strategy that 

aligns with our management strategy by selecting the 

talents needed for our human capital portfolio based on 

competencies and experiences. In cases where we need 

to supplement our workforce, we will implement reskilling 

efforts and consider external hiring.

nWidespread Shift to Teleworking
Yorozu regards remote work, which accelerated due to 

the spread of COVID-19, as a standard mode of work. 

As such, we aim to have 50% of office employees work 

from home and have achieved this goal. With a perspec-

tive that considers not only the business continuity plan 

(BCP) but also the efficient utilization of office space, 

securing top-tier talent, and improving retention, we have 

adopted a hybrid approach that combines office-based 

work with telework without reverting to our previous work 

arrangements. To address one of the challenges posed 

by teleworking—a potential lack of communication—we 

are leveraging a team chat app and facilitating continu-

ous one-on-one meetings and record-keeping between 

supervisors and team members. We will continue to 

explore new ways of working while addressing telework-

ing challenges revealed through employee surveys.

nFree-Seating Office
In May 2021, we implemented office layout improve-

ments at our Yokohama headquarters, transitioning to a 

free-seating system. This system has led to streamlining 

in various aspects, including 2S (sorting and setting in 

order), increased and more robust communication across 

departmental boundaries, cost reduction, enhanced 

productivity, and improvements in the workplace 

environment.

 The adoption of the free-seating office extends 

beyond our headquarters to encompass administrative 

departments in our factories. In July 2022, we intro-

duced a flexible seating arrangement at our Yorozu Oita 

office, resulting in a notable reduction in desk numbers, 

increased meeting space, and enhanced communication 

facilitated by the closer proximity of different depart-

ments. We intend to replicate this approach at our other 

domestic locations.
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 �For more information on “My Declaration of Human Rights,” 
please visit the following webpage. 
https://www.jinken-library.jp/my-jinken/company_ 
detail.php?p=MDAwMDAwNzMzMQ

*In accordance with OECD Due Diligence Guidance

1. Prepare and disseminate 
human rights policies

2. Identify the company’s 
potential risk

3. Take relief measures
4. Identify and evaluate 

impacts
5. Take corrective action
6. Prevent and mitigate
7. Track and observe
8. Disclose information

lDue Diligence Process lOrganization: Human Rights Due Diligence Committee

lMonitoring System

nPromoting Health and Productivity Management
In line with the workstyle reform implemented in 2017, 

Yorozu issued its Health Management Declaration in 

October 2019. As a result of efforts to create a healthy 

and rewarding workplace based on this declaration, it 

was recognized as an Excellent Enterprise of Health & 

Productivity Management under the large enterprise cat-

egory for the third straight year from 2021. In 2023, we 

obtained certification for the entire Group, including the 

headquarters and six domestic locations.

<Health and productivity management activities>
l Create a motivating workplace
l  Promote health enhancement and prevention of 

lifestyle-related diseases
l Advance mental health measures
l Encourage to quit smoking
l Enhance health education
l  Support the balance between work and medical 

treatment

 In fiscal 2023, we are expanding our initiatives from 

the previous year with plans to introduce a health app, 

enhance post-health-check-up measures, provide health 

information and consultation support for employees on 

overseas assignments, provide mental health education, 

and hold seminars for the elderly. These enhancements 

in our health and productivity management initiatives 

play a pivotal role in addressing health-related concerns 

and enhancing the performance of each employee. We 

will continue to promote health 

and productivity management 

aimed at ensuring that all Group 

employees can work healthily, 

energetically, and sustainably.

 �For more information on our health and productivity 
management, please visit the following webpage (in Japanese). 
https://www.yorozu-corp.co.jp/share/uploads/2023/03/
kenkou.pdf

Human Rights Policy

The Yorozu Group upholds various international norms 

related to human rights and explicitly states its commit-

ment to respecting human rights and diversity in its CSR 

policy to protect the human rights of all stakeholders. To 

further strengthen our initiatives, we established a new 

Human Rights Policy, which was approved during the 

Management Meeting held in June 2023.

 �For more information on our Human Rights Policy, please visit 
the following webpage (in Japanese). 
https://www.yorozu-corp.co.jp/share/uploads/2023/07/
jinken.pdf

nHuman Rights Policy Overview
This policy represents the highest-level directive concern-

ing human rights in the Yorozu Group’s business activities 

that must be upheld by every Group employee. The policy 

explicitly defines the scope of application and emphasizes 

our commitment to engage in dialogues and consultations 

with stakeholders concerning human rights due diligence. 

We will continue efforts to mitigate the risk of human rights 

violations.

Human Resources Strategy

President

Function Group Chairman, Regional Department Head

Of�cer in charge of ESG, Of�cer in charge of HR

Secretariat

Board of Directors

Report Oversight

Human Rights Due Diligence Committee

Human Rights in the Supply Chain

The Group strives to build relationships of trust with 

all of its business partners through adherence to laws 

and regulations, respect for the global environment and 

human rights, and procurement activities that stress the 

importance of fairness and transparency. As part of these 

efforts, we established the Yorozu Green Procurement 

Guidelines in 2015, in which we asked our suppliers 

and subcontractors to cooperate with our environmental 

conservation efforts. In 2022, we revised these guide-

lines to reflect Yorozu Global Environmental Vision 2040, 

announced in 2021. The same year, Yorozu established 

the new Yorozu Sustainability Guidelines, in the belief 

that we must develop our business while identifying and 

responding to changes to the planet and in society, and 

emphasizing the importance of sustainability and social 

trust. Based on these guidelines, we request coopera-

tion from all business partners. We also conduct human 

rights due diligence based on the Human Rights Policy 

formulated in June 2023. To confirm compliance with the 

guidelines and the status of human rights due diligence, 

we will continue to comprehensively assess the suppli-

ers’ activities relating to legal compliance, environmental 

considerations, respect for human rights, and occupa-

tional health and safety using a sustainable procurement 

check sheet.

“My Declaration of Human Rights”

On May 12, 2023, Yorozu pledged its support for “My 

Declaration of Human Rights,” promoted by Japan’s 

Ministry of Justice. “My Declaration of Human Rights” is 

an initiative aimed at achieving a society where every-

one respects human 

rights by declaring their 

commitment to taking 

actions that respect 

human rights, whether 

as a company, organi-

zation, or individual.

Internal Training and Development

Our efforts to prevent human rights violations require us 

to demonstrate appropriate consideration for all stake-

holders involved in our business activities. We believe 

that every employee needs to have a correct understand-

ing and a strong awareness to effectively implement this 

commitment. To this end, the Yorozu Group conducts 

annual training sessions for executives and managers to 

prevent all forms of harassment. In March 2023, we con-

ducted training on sexual orientation and gender identity 

(SOGI) harassment prevention. To ensure that the results 

of the training are not temporary, we have placed posters 

in all domestic Group locations, creating an environment 

where employees are constantly aware of their actions 

and strive to prevent harassment. Through ongoing edu-

cation and training, we will continue our efforts to ensure 

that each employee understands the importance of 

respecting human rights in business.

https://www.yorozu-corp.co.jp/share/uploads/2023/07/jinken.pdf
https://www.jinken-library.jp/my-jinken/company_detail.php?p=MDAwMDAwNzMzMQ
https://www.yorozu-corp.co.jp/share/uploads/2023/03/kenkou.pdf
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The environmental conservation efforts of the Yorozu 
Group have evolved in line with the development 
of the automotive industry and the accompanying 
expansion of our business. In the early 2000s, we 
positioned environmental conservation as a matter 
of priority, incorporating it into the Yorozu Group 
Charter of Corporate Behavior. Since then, in addi-
tion to obtaining ISO 14001 certification—the inter-
national standard for environmental management 
systems—at each of our operating bases, we have 
implemented a plan-do-check-act (PDCA) cycle to 
continuously improve our environmental practices. 
Through external audits and ongoing certification, 
we have worked to elevate our environmental 
standards. With the adoption of the Sustainable 
Development Goals (SDGs) and the Paris Agreement 
in 2015 and ESG investment becoming mainstream 
over the years, the focus has shifted from environ-
mental conservation to environmental management.
 In particular, as a responsible member of the 
automotive industry, our commitment to carbon 

neutrality must be passed on to the next generation. 
We believe it is the shared duty of the entire automo-
tive industry, including our Group, to ensure the con-
tinuation of a society in which people can live with 
peace of mind and contribute to the development of 
automobiles and other forms of mobility that enable 
future generations to move freely.
 The Group’s carbon neutrality initiatives are 
based on four measures: energy conservation, 
adoption of renewable energy, procurement of 
green energy, and fuel conversion. Guided by our 
Corporate Vision formulated in 2021, we are pro-
curing green energy and installing solar power 
generators in Japan and overseas. Moreover, we 
are dedicated to achieving 100% carbon neutral-
ity at the new Tokai base, aiming for it to serve as 
a model factory for parts manufacturers in Japan. 
To accelerate these efforts, the ESG Office and 
Carbon Neutrality Office are taking the lead in driving 
Company-wide carbon neutrality initiatives.

Environmental Management

Environmental Philosophy
We will appreciate the bounty of nature as we pursue growth in harmony  
with the natural environment.

Yorozu Global Environmental Vision 2040
The Yorozu Group is fully committed to taking actions to solve environmental 
issues with the aim of contributing to healthy and prosperous living for  
all people around the world.
l Climate change: Work to become carbon neutral by 2040
l  Resource recycling: Make the most effective use of our limited  

resources for sustainable circulation

Pressing Forward 
with Environmental 
Management Toward  
a Sustainable Society

Hiroshi Kume
Executive Vice President (EVP)
General Manager of ESG Office
General Manager of Carbon Neutrality Office
General Manager of Internal Auditing Office

Under our ESG management, we have created an environment where diverse employees can thrive while showcasing 
their individuality. Here, we present messages from employees taking steps to be the source of value creation.

Messages from Company Employees

I help create personnel systems in the Human Resources 
Department, proposing new systems such as for telework-
ing and remote working. Another example is the talent 
management system called “kaonavi” to enhance human 
capital management.
 I joined Yorozu as a mid-career female manager. 
During the job interview, I felt that my achievements were 
evaluated without being influenced by age or gender. Also, 
the roles and responsibilities assigned to me upon joining 
were clearly defined. Consequently, I encountered minimal 
challenges after becoming part of the Yorozu team. I con-
sider my joining Yorozu as a fortunate opportunity in the 
context of promoting diversity.
 In April this year, I was promoted to the general man-
ager of the Human Resources Department, and when I 
received the news of the promotion, I honestly questioned 
whether I was the right person for the role. However, 
during a conversation with President Hiranaka, I received 
guidance on the importance of building a track record of 
successful experiences and the unwavering rewards of 
hard work. Once I realized that my own efforts had been 

acknowledged and val-
ued, I began to view the 
promotion as a chance 
I shouldn’t miss. I also 
wanted to reciprocate the 
kindness shown to me 
at Yorozu for respecting 
my opinions and creating 
an environment where I 
could fully concentrate 
on my work.
 Disclosure of human 
capital information 
became mandatory this 
fiscal year. Various initiatives, including job-based employ-
ment, the development of self-driven personnel, reskilling, 
and well-being, have taken center stage. With a focus on 
aligning the human capital strategy with Yorozu’s manage-
ment strategy, I aspire to continue developing an improved 
personnel system that benefits our employees and the 
company alike.

I work in the Quality Assurance Department, where I am 
responsible for quality control plans for new parts and 
quality checks prior to mass production. My responsibili-
ties encompass a wide range of tasks, from creating  
quality control planning documents to assessing mass- 
production management methods for new parts.
 I was initially drawn to Yorozu by a poster for the 
Nissan GTR I adore, which I saw at a job fair on my univer-
sity campus. Attending Yorozu’s orientation session further 

piqued my interest when 
I learned that Yorozu is 
a global company with 
two locations in my 
home country, China. 
I realized that I could 
engage with various 
manufacturers in the 
automotive industry that 
I was interested in and 
fully utilize my abilities. 
After joining the com-
pany, I initially faced 

some challenges with the Japanese language. I struggled 
with terminology, internal jargon in katakana, and abbrevi-
ations, and it took some time to fully understand my job. 
Fortunately, with the support and guidance from my supe-
riors and colleagues, both professionally and personally, I 
was able to gradually overcome these hurdles and adapt.
 In 2021, I took parental leave when my second child 
was born. It was during the COVID-19 pandemic, so we 
couldn’t return to China or receive support from our par-
ents. However, since I had prepared a parental leave plan 
in advance for the smooth handover of my duties, I had 
no concerns about work during that period. My wife and I 
shared childcare and household responsibilities during my 
leave. I also had time for activities like reading, so my days 
were very fulfilling. When China’s entry restrictions were 
finally lifted, I sent my wife and children back to China and 
returned to work. Despite changes in job responsibilities 
and organizational structure made during my absence, 
which presented certain challenges, I managed to adapt 
successfully with the support and assistance of my super-
visors and colleagues.

Hiromi Kurata
Shukan (General Manager), 
Human Resources Department

You Rui
Quality Assurance Department

Creating an Environment Where Efforts Are Rewarded

Taking Parental Leave during the COVID-19 Pandemic
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Environmental Management

nFour Perspectives on Disclosure Based on the TCFD Recommendations
Perspectives Status of response Relevant information

Governance

As part of the medium-term business plan, Yorozu Sustainability Plan 2023 (YSP2023), we have adopted 
ESG management as a key strategy. We have also formulated the Yorozu Global Environmental Vision 
2040 and made a formal commitment to achieving carbon neutrality by 2040 through a resolution 
passed at our Board of Directors’ meeting. In addition, the Management Meeting plays a vital role in 
sharing information about climate change-related business risks and opportunities. This body decides on 
the necessary measures to address these issues and presents detailed reports to the Board of Directors 
for their approval.
Moreover, the President holds the utmost responsibility and authority for addressing climate change 
issues and ensuring the effectiveness of environmental management efforts, including those for climate 
change. The officer in charge of ESG, appointed by the President, is responsible for promoting environ-
mental management, including climate change-related issues. This officer provides regular progress 
reports to the Management Meeting and Board of Directors. Decisions regarding management matters 
are made following deliberations and based on the judgment of the President.

Corporate Governance Structure
https://www.yorozu-corp.co.jp/ 
en/csr/governance/ 
corporate-governance/

Strategy

A common awareness exists around the world that carbon neutrality is a matter of urgency that con-
cerns everything on the planet. Therefore, any delays in acting on the issue would increase the risk to 
our business, and we must work to realize our goals as quickly as possible.
As specific risks over the medium to long term, we foresee potential financial impacts stemming from 
climate change-related regulatory changes and tax reforms. Also, advancements in weight reduction 
technologies aimed at lowering the weight of our products, which can affect the CO2 emissions from 
vehicle operation, may impact orders received. Nevertheless, we view these challenges as major 
business opportunities that we are proactively and eagerly pursuing. Further, in the short and medium 
term, we recognize the possibility of increased natural disasters due to climate change, which could lead 
to pollution in rivers and other areas. We believe that by promptly and appropriately addressing these 
issues, we can effectively mitigate the associated risks.
The world is seeing a growing trend for EVs, and the same can be said of Japan, particularly with hybrid 
vehicles (HVs). As improved fuel efficiency and cruising distance call for lighter components, there is a 
greater need than ever to reduce the weight of the parts we develop and manufacture. For this reason, 
the adoption of new materials and R&D in new technologies and manufacturing methods to produce 
lighter components is the core of our business strategy.
The Yorozu Group has assessed the impacts arising from climate change under both future scenarios of 
1.5°C and 4°C temperature rises. We will incorporate the risks that have particularly significant impacts 
into our future management strategy. (See page 33 for an analysis of the scenarios.)

Yorozu Sustainability Plan 2023 
(YSP2023) Medium-Term Business 
Plan
https://www.yorozu-corp.co.jp/
wp-content/themes/YOROZU%20
1.0.3/images/en/investors/
YSP2023_E.pdf

Risk 
management

We are addressing environmental issues by leveraging our environmental management framework and 
integrating risk management into our environmental management structure, with the President leading 
the way. To address short-, medium-, and long-term risks, we have developed strategies to minimize 
their impacts and integrated them into Company-wide operational plans.
Yorozu focuses on the following three approaches to tackle the risks and opportunities associated with 
climate change.
1. Pursuing carbon neutrality throughout the production process

[Risk: Laws and regulations] (Medium/long term) Taxes imposed on CO2 emissions would increase 
expenditures and put a damper on profits.
[Opportunity: Energy sources] (Short/medium term) In-house electricity (solar power) generation would 
curb costs while energy prices surge due to energy security issues.

2. Reducing CO2 emissions from vehicles by using lighter components
[Risk: Technologies] (Medium/long term) The weight of automotive components has a significant 
influence on CO2 emissions from vehicles on the road. Therefore, delays in lightweight engineering 
may pose a threat to our business continuity.
[Opportunities: Products] (Short to long term) The products we develop and manufacture are mainly 
suspension parts, which are also indispensable to EVs. Therefore, the development of lighter compo-
nents will play a key role in improving fuel efficiency and cruising distance in the future.

3. Reducing risks associated with intensifying storms and torrential rains
[Risk: Legal matters] (Short/medium term) Heavy rainfall from typhoons and torrential downpours can 
cause the leakage of untreated factory wastewater, polluting nearby rivers and oceans.
[Opportunity: Resilience] (Short/medium term) Wastewater is treated on-site and maintained within 
regulatory limits, building trust with local communities. To minimize the impact on nearby communities 
in the event of an emergency, we regularly conduct drills and are prepared to respond to the situation 
in a timely manner.

These plans and initiatives are decided upon following reporting to and approval from top management. 
Their details are then disseminated throughout the Company, and they are linked to the operational plans 
or environmental activity plans of each department.

Internal Control System
https://www.yorozu-corp.co.jp/en/
csr/governance/internal-control/

Perspectives Status of response Relevant information

Metrics and 
targets

In terms of pursuing carbon neutrality throughout the production process, we aim to achieve carbon 
neutrality by 2040 and a 50% reduction in Scope 1 and 2 emissions by 2030 compared to 2013 levels. 
To reduce CO2 emissions from vehicles using lighter components, we aim to reduce weight by 30% or 
more compared with fiscal 2018 levels by developing technology for ultra-lightweight, ultra-high-tensile-
strength suspensions.

Please refer to pages 35 and 52 
for details on the Group’s Scope 1 
and 2 emissions.

nStrategy: Scenario Analysis
1) Assumed environment
We have analyzed scenarios for both 1.5°C and 4°C global temperature rises in the future by considering the timings when decarboni-
zation trends in society become clearer and when physical risks become more pronounced. Given our commitment to achieving carbon 
neutrality by 2040, we believe it is appropriate to focus on the latter half of the 2030s leading up to 2040 for conducting this analysis.

Scenarios (condition in 
the latter half of the 2030s 

for the two scenarios)
Risks Assumed environment

1.5°C
Transition risks (Impact: High) Globally, policies and regulations aimed at a decarbonized society are strengthened and effectively 

enforced. As a result, companies face increased manufacturing costs through compliance efforts or carbon taxes.

Physical risks (Impact: Low) Physical risks are maintained at a low level and remain consistent.

4°C

Transition risks
(Impact: Low) New policies and regulations are slow to be introduced, leading to a continued increase in CO2 
emissions. As a result, the manufacturing costs for companies remain largely unchanged from the current level, 
and transition risks are low.

Physical risks
(Impact: High) Due to significant changes in weather conditions and the global environment, large-scale 
disasters increase worldwide. As a result, there is a risk of substantial operational disruptions becoming  
a regular occurrence, not only for the Company but also in our supply chain.

2) Risk materiality assessment

Potential risks Business 
impact Risk mitigation and opportunities

Transition risks
(1.5°C)

Carbon pricing 
(policy)

The implementation and strengthening of 
CO2 emissions taxation by various govern-
ments result in increased manufacturing 
costs and a deterioration of financial metrics.

Medium
•  Achieve carbon neutrality for Scope 1 and 2 emissions by 

2040 (avoid taxation).
•  Collaborate throughout the supply chain to minimize cost 

increases.
•  Procure renewable energy (solar power generation facilities, 

green energy sourcing) and enhance logistics efficiency, etc.
Strengthening of 
decarbonization 

policies

Stringent regulations on fossil fuels lead to 
price hikes and scarcity, resulting in 
increased operational costs.

Medium

Rapid shift to 
zero-emission 
vehicles (ZEVs) 

(market)

If we fail to respond promptly to a rapid 
increase in demand for ZEVs such as EVs 
and FCVs due to rising fossil fuel costs 
driven by various regulations, we may miss 
out on business opportunities.

Medium •  Analyze industry trends and demand effectively and promote 
lightweight technology to expand sales.

Proliferation of 
decarbonization 

technologies 
(market)

Failure to keep up with the development of 
new materials and lightweight solutions for 
emerging mobility options such as EVs could 
result in losing favor with key customers.

High •  Can mitigate risks effectively by closely monitoring market 
trends and continuously improving development capabilities.

Investor 
behavior 

(reputation)

If the decarbonization of products (including 
in the entire supply chain, such as for 
materials) lags behind, shareholders may 
leave.

High
•  Can mitigate risks by continuously developing corporate 

capabilities, such as unique product development expertise 
and manufacturing technology, over the long term.

Physical risks
(4°C)

Temperature rise 
(chronic)

Rising temperature inside factories and 
deterioration of the working environment may 
make it difficult to recruit workers (regions 
with high temperatures).

Medium
•  Improve work environment.
•  Take steps to improve employee satisfaction (ES) 

(become a people-friendly company).

Extreme weather 
(acute)

Intense rainfall from typhoons and storms 
can lead to supply chain disruptions, 
suspension of customer operations, 
decreased production, and an increase in 
equipment failures due to water leaks.

High

•  Continue to promote the concept of “local production for 
local consumption” and collaborate with customers and 
suppliers to reduce long-distance transportation while 
strengthening cooperation within the local automotive 
industry (both customers and suppliers).

•  Enhance business continuity planning (BCP) capabilities 
within the supply chain.

3) Results of analysis

Impact on 
Yorozu’s 
business

The analysis of the potential impact on our business in the latter half of the 2030s under scenarios of 1.5°C and 4°C temperature 
increases suggests that for items where the impact is significant, appropriate risk mitigation measures can avoid adverse effects and are 
even likely to create opportunities.
As a strategy for the future, we believe it is important to ensure the achievement of the following two points:
•  Realize carbon neutrality by 2040
•  Effectively advance lightweight technology for our products to enable flexible adaptation to changing mobility trends

Future initiatives
•  Conduct further in-depth, quantitative analyses, establish long-term CO2 reduction targets based on this data, and implement and 

disclose initiatives.
•  Engage in dialogues with investors and other stakeholders regarding initiatives and connect this with further analysis and disclosure.

Response to TCFD Recommendations

Climate change, which poses a significant threat to global 

society, the economy, and the environment, has been 

intensifying year after year, presenting significant obsta-

cles to our business activities. Since the formulation of its 

Environmental Policy in 2009, the Group has looked ahead 

and has been working to address climate change and 

other environmental issues along the path to realizing a 

sustainable society through business activities.

 The Group assesses the impact of the business risks 

and opportunities presented by climate change in accor-

dance with the framework of the TCFD and discloses 

information from the four perspectives of “governance,” 

“strategy,” “risk management,” and “metrics and targets” 

as well as its scenario analysis.

https://www.yorozu-corp.co.jp/wp-content/themes/YOROZU%201.0.3/images/en/investors/YSP2023_E.pdf
https://www.yorozu-corp.co.jp/en/csr/governance/corporate-governance/
https://www.yorozu-corp.co.jp/en/csr/governance/internal-control/
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lEstimated Effect on CO2 Emissions

Fiscal year Number of 
operating bases

Adoption of green 
energy

Yearly reductions in 
CO2 emissions

By FY2022 4 / 6 bases 60% 7,020 t

By FY2024 6 / 6 bases 100% 11,000 t

2024 Target
Reduction in CO2 emissions at 

domestic sites

80% Achieved

lCO2 Emissions Data (t-CO2)

FY2018 FY2019 FY2020 FY2021 FY2022

Scope 1 Domestic 3,886 3,542 2,984 3,066 3,574

Overseas 22,099 22,967 16,728 15,267 16,291

Total 25,985 26,509 19,712 18,333 19,865

Scope 2 Domestic 16,539 13,762 11,520 12,280 6,387

Overseas 87,453 93,946 65,911 59,189 63,808

Total 103,992 107,708 77,431 71,469 70,195

Scope 3 cat. 1 Purchased goods and services 510,995 482,757 340,518 351,238 449,251

cat. 2 Capital goods 53,747 39,829 29,419 12,091 24,070

cat. 3 Fuel- and energy-related activities 6,926 7,489 5,741 5,185 5,681

cat. 5 Waste generated in operations 3,189 2,177 1,559 1,733 1,919

cat. 6 Business travel 227 228 233 209 235

cat. 7 Employee commuting 4,022 3,782 4,029 4,272 4,200

cat. 9 Downstream transportation and distribution — 6,344 5,263 5,424 5,048

cat. 11 Use of sold products — — — 4,003,488 3,896,637

cat. 12 End-of-life treatment of sold products 1,290 1,341 1,159 1,242 1,175

Total — — — 4,384,882 4,388,216

FY2022 FY2023FY2021 FY2024 FY2030 FY2040

Fuel

Electricity

Yorozu Global Environmental Vision 2040 (August 2021); Endorsed recommendations of TCFD (September 2021)

Collaboration with suppliers

7% 
reduction*2

100% 
reduction*2

50% 
reduction*2

Structure

12% 
reduction*2

*1 Including solar power generation
*2 CO2 emissions reductions compared with 2013

Environmental 
PhilosophyPolicy

ESG Office (established April 2021)
Carbon Neutrality Office (established April 2022)

CO2 emissions reduction

Up
st

re
am

Do
wn

str
ea

m
M

an
uf

ac
tu

rin
g 

pr
oc

es
s 

at
 Y

or
oz

u

Scope 3
Material 

procurement

Scope 3
Product use

Scope 2

Scope 1

Four domestic sites
using green energy*1

All domestic sites 
using green energy*1

New Tokai base 
using green energy*1

Overseas sites using green energy*1

New Tokai base
Carbon neutrality for fuel/heat source

Existing locations
Carbon neutrality for fuel/heat source

Develop products that help reduce customers’ CO2 emissions

lRoadmap to Carbon Neutrality

In fiscal 2023, our domestic facilities again conducted voluntary external beautifi-
cation activities as part of Environmental Month events, coinciding with the 
“UMIGOMI Zero Week” (an initiative to eliminate marine debris) for spring 2023 
sponsored by the Ministry of the Environment and the Nippon Foundation.
 The Yokohama headquarters organized a cleanup along the nearby Tsurumi 
River. Fifteen volunteer employees and their families, who empathized with the 
program, collected about 5 kg of litter. These environmental conservation efforts 
reflect our commitment to coexist with society.

Environmental Topic

Environmental Management

Our Approach to Carbon Neutrality

In Yorozu Global Environmental Vision 2040, we have set 

forth the ambitious goal of realizing carbon neutrality by 

2040. (See chart below.)

 To extend the activities across the entire organization, 

Yorozu established the ESG Office in April 2021 and the 

Carbon Neutrality Office in April 2022. As CO2 emissions 

linked with business growth and production volume promi-

nently increase, we are making efforts to improve the pro-

duction process by engaging in (1) energy conservation, 

(2) adoption of renewable energy, (3) procurement of green 

energy, and (4) fuel conversion.

 To reduce CO2 emissions from fuel combustion 

(Scope 1), we advance decarbonization and low-carbon 

efforts by electrifying the coating process and converting it 

to liquefied natural gas (LNG).

 Carbon neutrality is a risk mitigation measure that 

should be addressed not only within the Company but 

throughout the entire supply chain. Therefore, among  

the categories of Scope 3 emissions, we are working to 

grasp the amount of CO2 emitted by suppliers and from 

on-market products, and on measures to help reduce 

emissions that have greater impacts.

Initiatives at Domestic Operating Bases

Yorozu Oita, our largest production site in Japan, transi-

tioned to full green energy consumption on March 1, 2022 

through a partnership with the green energy provider, 

afterFIT Co., Ltd., reducing annual CO2 emissions by 

5,180 tons. During fiscal 2023, the Company also plans 

to install solar power generators in parking lots and vacant 

spaces of its premises and utilize the produced electricity.

 Three other sites have already switched to 100% green 

energy and a total of six bases in Japan will complete the 

switch by fiscal 2024. The adoption of green energy at the 

six bases is expected to reduce CO2 emissions by 11,700 

tons each year.

 Through these measures, we anticipate an 80% reduc-

tion in CO2 emissions at our operating bases in Japan 

by fiscal 2024, compared with 2013 levels, achieving the 

Company-wide reduction target of 50% well ahead of 

fiscal 2030.

 For Scope 1 fuel emissions, the new Tokai base 

will achieve 100% carbon neutrality from the outset by 

using green energy as its heat source. In addition, we will 

advance low-carbon initiatives for our existing bases by 

transitioning to LNG for fuel consumption.

Initiatives at Overseas Operating Bases

Based on the policy of starting with what is feasible, we 

are exploring the potential for the installation of solar 

power generators and the adoption of green energy at all 

our facilities by considering the varying local policies and 

the situation of power supply. We have already installed 

solar power facilities at one location in Thailand and 

completed installation at one of our Chinese facilities in 

fiscal 2022. We are also in the final stages of preparations 

to introduce solar power facilities at another location in 

Thailand and one in the United States in fiscal 2023. Our 

plan is to continue advancing the adoption of solar power 

and green energy aligned with local policies, electricity 

conditions, and other factors, with a focus on accelerating 

these efforts where possible.
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Corporate Governance

General Meeting of Shareholders

Audit & 
Supervisory Committee Accounting AuditorBoard of Directors

Compensation
Committee

Nominating
Committee

Chairman / Vice Chairman / President
Internal Auditing Function Group

Management Meeting

Appointment /
Dismissal

Appointment /
Dismissal

Appointment /
Dismissal

Audit Audit Audit

AuditInstruction

Instruction

Report Report

Opinion Submission

Consultation

Consultation

Opinion Submission

Report

Report

<Operating Departments (Function Groups*)>

Assistance /
 Report

Audit / Supervision Cooperation

CooperationCooperation

Report

Management &
DX Function GroupYPW Function GroupAccounting Function Group

Corporate Strategy & 
ESG Function Group

Production Equipment
Engineering Function Group

Purchasing & Project
Control Function Group

Marketing & Sales
Function Group

Manufacturing
Function Group

lCorporate Governance Structure

lOverview of Corporate Governance

*  A cross functional organization consisting of nine function groups (Corporate Strategy & ESG Function Group, Accounting Function Group, YPW 
Function Group, Management & DX Function Group, Manufacturing Function Group, Marketing & Sales Function Group, Purchasing & Project Control 
Function Group, Production Equipment Engineering Function Group, and Internal Auditing Function Group) to oversee each site based on the three 
regions (Japan, the Americas, and Asia).

Type of organizational design
Company with an 

Audit & Supervisory 
Committee

Number of directors who are not members 
of the Audit & Supervisory Committee
(Number of independent outside directors)

6 (2)

Number of members of the Audit & 
Supervisory Committee
(Number of independent outside directors)

3 (2)

Total number of directors
(Number of independent outside directors) 9 (4)

Ratio of independent outside directors 44.4%

Ratio of female directors 22.2%

Term of directors who are not members of 
the Audit & Supervisory Committee 1 year

Term of directors who are members of the 
Audit & Supervisory Committee 2 years

Adoption of executive officer system Yes

Accounting auditor Ernst & Young 
ShinNihon LLC

Board of Directors (as of June 28, 2023)

1

6 7 8 9

2 3
4

5

1

Chieko Ogawa
Outside Director

(Member of Audit & 
Supervisory Committee)

(Independent Officer)
CPA

6

Tsutomu Hiranaka
President

Member of the Board (COO)

8

Ken Shido
Vice Chairman

Member of the Board

7

Akihiko Shido
Chairman

Member of the Board (CEO)

9

Norio Hirano
Executive Vice President

Member of the Board (CFO)

2

Masashi Oshita
Outside Director

(Independent Officer)

3

Hiroshi Moriya
Outside Director

(Independent Officer)

4

Satoshi Miura
Member of the Board

(Full-Time Audit & 
Supervisory Committee 

Member)

5

Chiaki Tsuji
Outside Director

(Member of Audit & 
Supervisory Committee)

(Independent Officer)
Attorney

Yorozu’s Management Foundation

Basic Stance

The Yorozu Group will fulfill its social responsibilities as 

a good corporate citizen through strict compliance with 

relevant laws and regulations. Understanding the need 

to enhance corporate value with fair and transparent 

corporate activities, thereby earning the trust of our stake-

holders, the Group remains committed to reinforcing 

corporate governance through its organizational design, 

establishment of a governance framework that includes 

internal control systems, and application of its Corporate 

Philosophy across the Group, driven by the will to take 

action under the Yorozu Group Charter of Corporate 

Behavior and the Yorozu Code of Conduct.

Our Corporate Governance Structure

As of the 70th Ordinary General Meeting of Shareholders 

held on June 10, 2015, Yorozu switched from a Company 

with a Board of Corporate Auditors to a Company with an 

Audit & Supervisory Committee, the majority of which con-

sists of outside directors, thereby strengthening corporate 

governance and audit and supervisory functions.
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Effectiveness of the Board of Directors
Hiranaka: In fiscal 2022, we conducted our first-ever 

third-party assessment of the effectiveness of the Board 

of Directors. I would like to hear your impressions of the 

results.

Oshita: Enhancing the effectiveness of corporate gover-

nance is paramount for securing a company’s sustained 

growth. As outside directors, we have made numerous 

requests to the Company’s executive team to ensure the 

Board of Directors operates at its full potential. I must 

commend their diligent response, and personally, I believe 

it has reached a notably high standard. Until fiscal 2021, 

effectiveness assessments relied on self-evaluations from 

the nine directors, and these ratings have consistently 

shown improvement over the years. The decision made by 

President Hiranaka to enlist a third-party organization for 

the assessment was an excellent idea. While the overall 

assessment affirms satisfactory performance, it has also 

pinpointed areas in need of refinement.

Moriya: The decision to entrust the assessment of the 

Board of Directors’ effectiveness to a third-party organiza-

tion has produced noteworthy results, ensuring transpar-

ency and objectivity in the assessment results. It has also 

allowed us to recognize the position of Yorozu’s Board in 

comparison to other companies. This, in turn, has raised 

the awareness of each director, and I believe it can further 

enhance the effectiveness of the Board. I personally feel 

that an environment where outside directors can freely 

express their opinions and internal directors genuinely 

listen is the most crucial aspect of effectiveness. In this 

regard, Yorozu’s Board of Directors has met the benchmark.

Hiranaka: I’m relieved to hear that. I share the same per-

spective as both of you. Discussions within the Board of 

Directors have been moving in a positive direction, with 

constructive opinions and requests based on the expertise 

and experience of our outside directors, and with dissent-

ing views when necessary. Through such lively discus-

sions, I believe we are building stronger relationships of 

trust with all our outside directors.

Internalizing ESG Management
Hiranaka: We have positioned ESG management as a 

top priority in our medium-term business plan, placing sig-

nificant emphasis on environmental and social initiatives in 

our business activities. How do you assess these efforts?

Oshita: The automotive industry is in the midst of signif-

icant transformations, with a pressing need for carbon 

neutrality from an environmental perspective. Yorozu has 

responded proactively to these challenges by swiftly tran-

sitioning to green energy sources at its production facilities 

worldwide, consistently making progress. Notably, the new 

Tokai base has implemented a range of initiatives, includ-

ing the complete adoption of green energy to achieve 

100% carbon neutrality, which is highly commendable. 

Additionally, Yorozu has displayed innovation in areas such 

as weight reduction and noise control to align with the 

growing trend toward electric vehicles (EVs). It would be 

a notable achievement if Yorozu could establish itself as a 

premier provider of EV suspensions, becoming a byword 

for EV suspension systems.

Moriya: ESG is a global trend, and it’s true that most 

companies publicly express positive initiatives in this 

regard. However, I often wonder about the actual imple-

mentation. Nevertheless, even in such a context, I sense 

that Yorozu, under President Hiranaka’s leadership, is 

taking a grounded approach by committing to achieving 

goals and consistently delivering results. Looking ahead, 

one area for improvement is how Yorozu can expand  

ESG initiatives globally, as they currently seem to be pre-

dominantly Japan-centric. I believe it would be worth the 

effort to focus on decarbonization at overseas production 

facilities and enhance talent management with multina-

tional directors and executives to ensure consistency on  

a global scale.

Hiranaka: I take pride in our commitment to achieving 

carbon neutrality and consider us to be a frontrunner in 

this regard. We have successfully transitioned to 100% 

green energy at five locations, both in Japan and over-

seas. As Mr. Oshita mentioned, our new Tokai base will 

be carbon neutral from its launch, primarily using green 

energy for its heat sources. Moving forward, we aim to 

manufacture products using new technologies and meth-

ods conducive to reducing CO2 emissions in environ-

mentally conscious factories. This will enable us to further 

enhance the added value we offer.

 In terms of social responsibility, we have formulated 

our Human Rights Policy separate from the Yorozu 

Group Charter of Corporate Behavior and Yorozu Code 

of Conduct to further promote our human rights due 

diligence activities. We will regularly report the progress 

to the Board of Directors to further advance responsible 

corporate behavior.

Enhancing Corporate Value
Hiranaka: I believe that human capital is the most signif-

icant management asset for achieving sustained growth. 

How do you feel about our approach in this area?

Oshita: There’s no doubt that people are the wellspring of 

corporate value. In recent years, a social issue has arisen 

where an increasing number of mid-career, young workers 

are leaving companies. I have heard that Yorozu actively 

engages in initiatives that focus on boosting individual 

employee motivation through personalized interviews and 

other means. Yorozu is well-regarded for its high propor-

tion of female managers and a high rate of male employ-

ees taking parental leave. Alongside efforts to create a 

comfortable work environment for women and maintain 

an open organizational atmosphere, I encourage you to 

redouble your efforts in recruiting and nurturing top talent. 

There have also been discussions about disclosing infor-

mation related to human capital, and I believe that Yorozu 

should prepare for such disclosures in the near future.

Moriya: The Yorozu management team has a solid under-

standing of the concept that people are human capital, 

and investing in human capital can drive growth and 

enhance corporate value. The Company has implemented 

various initiatives to enhance employee engagement. 

However, it’s essential to truly grasp what employees 

expect from the Company, their trust in the organization, 

their enthusiasm, and other aspects. I wonder if it might 

be beneficial to have third-party assessments to evaluate 

the engagement of employees, both in Japan and over-

seas, to gain a more comprehensive perspective.

Hiranaka: In fact, in fiscal 2023, we have plans to 

conduct an engagement survey through a third-party 

organization. I, like both of you, strongly recognize the 

importance of human capital management. I often use the 

phrase “employee engagement reform,” where my goal is 

for every individual to experience the desire to work with 

us for his/her entire career and feel proud to be a part of 

our company. As a result, we became the first in Japan’s 

manufacturing industry to receive Platinum Eruboshi cer-

tification for companies that actively promote women’s 

participation. We also obtained the Kurumin certification 

as a company that supports child-rearing. As Mr. Moriya 

suggested, we have introduced a new talent management 

system in fiscal 2023. This system enables us to interact 

with each employee, understand our human resources 

portfolio, and develop a human resources strategy aligned 

with our management strategy to further enhance corpo-

rate value.

 Thank you all for the insightful contributions from your 

unique perspectives today. I encourage you to continue 

sharing your opinions with a critical eye based on mutual 

trust, as your input is invaluable in our pursuit of sustained 

growth.

Roundtable Discussion between  
the President and Outside Directors

In light of the rapidly changing times, the role played by Yorozu’s Board of Directors is becoming increasingly crucial 
for the sustained growth of the Company. President Tsutomu Hiranaka sat down with Outside Directors Masashi 
Oshita and Hiroshi Moriya to facilitate a discussion on enhancing the effectiveness of the Board of Directors.

Hiroshi Moriya
Outside Director

(Independent Officer)

Tsutomu Hiranaka
President (COO)

Member of the Board

Masashi Oshita
Outside Director

(Independent Officer)
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Meeting 1 Shareholder relations (SR) implementation report for 2022

Meeting 2
Opinion of the Audit & Supervisory Committee regarding the 
proposal for the election of directors who are not the said 
committee members

Meeting 3 Audit report of the Audit & Supervisory Committee

Meeting 4
Evaluation report on the effectiveness of the Board of 
Directors

Meeting 5 Appointment of Independent Advisory Board members

Meeting 6 Directors’ compensation and bonuses

Meeting 7
Company-wide risks based on the Basic Policy on Internal 
Control Risks

Meeting 8 Launch of a quality expert committee

Meeting 9 Basic policy on internal control risks

Meeting 10
Evaluation of the effectiveness of the Board of Directors 
(discussion on third-party analysis and assessment)

Meeting 11 Outlook and policy for halving carbon emissions by 2030

Meeting 12
Initiatives for driving digital transformation (DX) business 
reform

Meeting 13
Consolidated financial results for third quarter of fiscal 2022 
and full-year outlook

Meeting 14
Appointment and dismissal of officers of vice president level 
and above and revision of directors’ compensation

Meeting 15
Extension of delegation of executive duties to outside 
directors (quality expert committee)

Name Position Outside 
Independent Gender

Directors’ main knowledge and areas of expertise

Global Automotive 
Industry Management

Legal, 
Compliance, 

CSR, and 
Governance

Finance 
and 

Accounting

Manufacturing 
(Production, 

Procurement, 
and Quality)

Sales and 
Marketing

Akihiko Shido Chairman, Member of the Board 
(CEO) Male ● ● ● ● ● ●

Ken Shido Vice Chairman, Member of the 
Board Male ● ● ● ● ● ●

Tsutomu Hiranaka President, Member of the Board 
(COO) Male ● ● ● ● ● ●

Norio Hirano Executive Vice President, Member 
of the Board (CFO) Male ● ● ● ● ● ●

Masashi Oshita Outside Director Outside 
Director Male ● ● ● ●

Hiroshi Moriya Outside Director Outside 
Director Male ● ● ● ● ●

Satoshi Miura
Member of the Board (Full-Time 
Audit & Supervisory Committee 
Member)

Male ● ● ● ● ● ●

Chiaki Tsuji Outside Director (Member of Audit 
& Supervisory Committee)

Outside 
Director Female ● ● ●

Chieko Ogawa Outside Director (Member of Audit 
& Supervisory Committee)

Outside 
Director Female ● ● ● ●

List of Directors’ Skills

We are striving to enhance our governance structure and 

to implement management that emphasizes sustainability 

in order to respond to a changing global environment, 

beat the competition, and achieve both sustainable growth 

and increased corporate value in the medium to long term. 

We believe that the Board of Directors possesses the 

qualifications needed to achieve these initiatives.

 In selecting directors, we give consideration to a bal-

anced board room, including those who can demonstrate 

their strengths across a wide range of business areas, 

those who are suited to business management, and those 

who have international experience. We also prepare and 

publish a skills matrix that lists each director’s knowledge, 

experience, abilities, etc.

Summary of Discussions at Board of Directors’ Meetings in Fiscal 2022

A total of 15 Board of Directors’ meetings were held in fiscal 2022. The main agenda (excerpt) for each meeting was as follows.

Audits and Supervision

As a supervising body, the Board of Directors meets regu-

larly once every three months and convenes extraordinary 

meetings as necessary to determine general management 

policies, legal matters, and other important topics in man-

agement. It also monitors the execution of duties by the 

directors and executive officers.

 The Board of Directors comprises nine members 

(including four outside directors), an appropriate size for 

a Company with an Audit & Supervisory Committee that 

ensures the operability of the Board of Directors and the 

effectiveness of the Audit & Supervisory Committee.

 In the appointment of directors, the Company seeks 

individuals who can leverage their advantages across mul-

tiple fields and in business management to ensure diversity 

and well-balanced knowledge, experience, and abilities 

in the boardroom. Candidates for directors (who are not 

Audit & Supervisory Committee members) are determined 

by the Board of Directors based on the screening results 

of the Nominating Committee and are appointed at the 

General Meeting of Shareholders.

 Directors who are members of the Audit & Supervisory 

Committee hold regular and extraordinary meetings of 

the Committee; attend Board meetings, the monthly 

Management Meeting, and the Global Management 

Committee, among other important meetings; and period-

ically meet with representative directors. The Committee 

comprises three members (including two outside directors) 

appointed at the General Meeting of Shareholders.  

It receives appropriate and timely reports from directors, 

officers, the accounting auditor, auditing departments, and 

other relevant personnel, and necessary information is 

shared to improve the quality and efficiency of the audits.

 In accordance with laws and regulations, the 

Company’s accounting auditor, Ernst & Young ShinNihon 

LLC, has put a mechanism in place to restrict the terms 

of engagement in the Company’s audit accounting; five 

accounting terms for chief functional employees and 

seven terms for functional employees.

 The Internal Auditing Office has been established to 

maintain effective internal control activities and supervisory 

functions. The Audit & Supervisory Committee investigates 

the Company’s operations and financial assets and con-

ducts other auditing duties in cooperation with the internal 

auditing departments while sharing information on annual 

auditing plans and monthly audit reports through its full-time 

Audit & Supervisory Committee Member at regular intervals 

as well as at quarterly meetings attended by all Audit & 

Supervisory Committee Members and representatives from 

the internal auditing departments. The internal auditing 

departments also attend the quarterly hearing reviews con-

ducted by the accounting auditor to improve efficiency in 

auditing. The Internal Auditing Office exchanges opinions with 

the accounting auditor on audit plans, the state of audits, and 

audit results, which are reflected in internal control activities.

Execution of Duties

The Company has introduced an executive officer system 

to clarify the responsibilities and areas of authority in busi-

ness execution. The Management Meeting is held monthly 

to ensure the Company’s swift response to sudden 

changes in the business environment.

 With a view to maximizing efficiency groupwide, the 

Company has separated 21 functional axes into nine 

function groups (Corporate Strategy & ESG Function 

Group, Accounting Function Group, YPW Function 

Group, Management & DX Function Group, Manufacturing 

Function Group, Marketing & Sales Function Group, 

Purchasing & Project Control Function Group, Production 

Equipment Engineering Function Group, and Internal 

Auditing Function Group), and each site into one of three 

regions (Japan, the Americas, and Asia).

Outside Directors

Yorozu has appointed outside directors to ensure fair-

ness and transparency while strengthening the oversight 

function of the Board of Directors. Currently, independent 

outside directors account for more than 40% of the Board. 

To be qualified as a candidate, professional knowledge 

and experience in corporate management, legal affairs, 

government administration, and accounting, among other 

fields, are required. From among candidates who excel in 

terms of personality and general knowledge, only those 

who meet the Company’s criteria for independence, have 

the approval of at least one current independent direc-

tor or independent member of the Audit & Supervisory 

Committee, and fulfill other requirements in accordance 

with the Corporate Governance Guidelines can be nom-

inated. Final candidates are selected by the Board of 

Directors based on recommendations of the Nominating 

Committee and are then elected at the General Meeting of 

Shareholders.
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Nominating Committee and Compensation Committee

The Nominating Committee and Compensation 

Committee have been established, each with independent 

outside directors forming the majority, with the objective 

of advancing corporate governance through greater trans-

parency and objectivity in the decision-making process 

of the Board of Directors, while ensuring opportunities for 

independent directors to be involved in the deliberation of 

the nomination and compensation of directors.

 The Nominating Committee proposes candidates 

for director nomination at the General Meeting of 

Shareholders and discusses the process of training 

the candidates for key management positions. The 

Compensation Committee reviews the director compen-

sation system and makes suggestions. Yorozu periodically 

evaluates the effectiveness of both committees.

lCorporate Governance Overview

Committee Inside 
directors

Outside 
directors Chairperson

Nominating 
Committee

3 4
Masashi Oshita 

(Outside director)

Compensation 
Committee

3 4
Chieko Ogawa 

(Outside director)

Name Reason for appointment Concurrently held positions
Attendance at Board of 

Directors’ meetings  
(April 2022 to March 2023)

Masashi Oshita

Since assuming the role of outside director in June 2018, Masashi Oshita 
has provided oversight to the Company’s management from an 
independent and neutral position. He provides valuable advice based on 
his extensive experience and knowledge acquired during his tenure with 
the Ministry of Economy, Trade and Industry. Mr. Oshita is fully qualified 
to serve as an outside director based on these reasons and our 
expectation that he will continue to fulfill these roles.
He also serves as the chairperson of the Nominating Committee and a 
member of the Compensation Committee.

•  Vice Chairman and Executive 
Managing Director of Japan Auto 
Parts Industries Association (JAPIA)

•  Director of Japan Automobile 
Research Institute (JARI)

•  Director of Japan Society for the 
Promotion of Machine Industry

•  Chairperson of Japan Auto Parts 
Industries Corporate Pension Fund

15 out of 15 meetings 
(100%)

Hiroshi Moriya

Since assuming the role of outside director in June 2020, Hiroshi Moriya 
has provided oversight to the Company’s management from an 
independent and neutral position. He has been involved in the automotive 
industry for many years and provides valuable advice based on his 
extensive experience and knowledge acquired as a senior executive of a 
global corporation. Mr. Moriya is fully qualified to serve as an outside 
director based on these reasons and our expectation that he will continue 
to fulfill these roles.
He also serves as a member of the Nominating Committee and the 
Compensation Committee.

•  Director of Marelli Holdings  
Co., Ltd.

•  Outside Director of SNT 
Corporation

15 out of 15 meetings 
(100%)

Chiaki Tsuji

Since assuming the roles of outside director and member of the Audit & 
Supervisory Committee in June 2017, Chiaki Tsuji has provided opinions 
and advice based on extensive experience acquired over the course of 
her career as a lawyer in Japan and Germany. Ms. Tsuji is fully qualified 
to serve as both outside director and member of the Audit & Supervisory 
Committee based on our expectation that she will continue to provide 
opinions and advice that will be of value to the Group’s management 
supervisory and audit functions.
She also serves as a member of the Nominating Committee and the 
Compensation Committee.

•  Outside Director of MIRARTH 
HOLDINGS, Inc.

•  External Audit and Supervisory 
Board Member of Moriroku 
Holdings, Inc.

15 out of 15 meetings 
(100%)

Chieko Ogawa

Since assuming the roles of outside director and member of the Audit & 
Supervisory Committee in June 2017, Chieko Ogawa has provided 
objective opinions and advice based on her expert knowledge and 
extensive experience acquired over the course of her career as a CPA in 
Japan and the United States. Ms. Ogawa is fully qualified to serve as 
both outside director and member of the Audit & Supervisory Committee 
based on our expectation that she will continue to provide opinions and 
advice that will be of value to the Group’s management supervisory and 
audit functions.
She also serves as a member of the Nominating Committee and the 
chairperson of the Compensation Committee.

•  Representative Audit 
Commissioner of Toda City, 
Saitama

•  Outside Audit & Supervisory Board 
Member of Seven Bank, Ltd.

15 out of 15 meetings 
(100%)

Corporate Governance

Director category
Total value of 
compensation

(¥ million)

Total value of compensation by type (¥ million)

Number of 
directors 
covered

Fixed compensation Performance-linked compensation

Cash
Non-monetary 
compensation Cash bonus Non-monetary 

compensationBasic 
compensation Bonus

Directors excluding Audit & 
Supervisory Committee members

(Outside directors)

293
(13)

129
(13)

89
(—)

42
(—)

32
(—)

—
(—)

7
(2)

Directors who are Audit & 
Supervisory Committee members 

(Outside directors)

33
(13)

33
(13)

—
(—)

—
(—)

—
(—)

—
(—)

3
(2)

Total 326
(26)

163
(26)

89
(—)

42
(—)

32
(—)

—
(—)

10
(4)

Notes:
1. Performance-linked compensation consists of monetary compensation and restricted stock compensation.
2. Non-monetary compensation consists of restricted stock compensation.
3. The total value of directors’ compensation does not include the employee salary of directors who concurrently serve as employees.
4. The figure for “Number of directors covered” above includes one director who retired at the conclusion of the 77th Ordinary General Meeting of Shareholders held on June 27, 2022.

Evaluation of Effectiveness of Board of Directors

Once a year, Yorozu conducts a survey on operations and 

the effectiveness of the Board of Directors to identify any 

issues and increase the effectiveness of corporate gover-

nance. For fiscal 2022, we entrusted a third-party organi-

zation with conducting an analysis and assessment of the 

effectiveness of the Board of Directors. This approach was 

aimed at enhancing transparency and objectivity by incor-

porating an external perspective through a survey. The 

survey covered five main areas: (1) composition and  

operation of the Board of Directors, (2) management and 

business strategy, (3) corporate ethics and risk manage-

ment, (4) performance monitoring and evaluation of execu-

tives and their compensation, and (5) matters related to 

dialogues with shareholders and other stakeholders.  

A summary of the survey follows.

nEvaluation
1)  The Board of Directors consists of a sufficient propor-

tion of independent outside directors who can provide 

constructive feedback to management and raise objec-

tions when necessary.

2)  The roles expected of the Board of Directors are clearly 

defined, and director appointments are made based on 

the qualifications and skill matrix required to fulfill these 

roles effectively.

3)  The executive compensation system is aligned with 

the Company’s management strategy and is effectively 

designed to be tied to business performance.

4)  The Group is promoting various forward-looking initia-

tives, including carbon neutrality, to achieve a sustain-

able society through business activities. The Board of 

Directors also engages in meaningful discussions and 

regularly monitors progress in addressing sustainability 

challenges.

5)  In response to the inadequacy of deliberation time 

for the Board of Directors identified in fiscal 2021, the 

schedule, operational methods, and presentation mate-

rials were revised, resulting in sufficient time allocation in 

fiscal 2022.

nChallenges for Fiscal 2023
We will enhance discussions of development plans for 

future executives such as the CEO, officer training, and 

the composition of a diverse Board of Directors. To facil-

itate this, we will ensure the advance distribution and 

explanation of relevant materials, conduct hearings with 

directors, and implement other necessary measures for 

improvement.

 �For more information on the effectiveness of Board of 
Directors for fiscal 2022, please visit the following webpage 
(in Japanese). 
https://www.yorozu-corp.co.jp/share/uploads/2023/07/ 
0629_CG.pdf

Director Compensation System

In fiscal 2020, as a replacement for stock options, we intro-

duced restricted stock compensation to provide medium- 

to long-term incentives while at the same time revising the 

proportion of performance-linked compensation.

 �For more information on the director compensation system, 
please refer to our convocation notice below (page 40) (in 
Japanese). 
https://www.yorozu-corp.co.jp/share/uploads/2023/05/
te_08835011023061.pdf

Internal Control System

The Company’s Board of Directors has adopted and dis-

closed a basic policy for the development of an internal 

control system, as stipulated in the Companies Act. The 

Board of Directors reviews the operation of this internal 

control system on an annual basis.

 �For more information on the internal control system, please 
visit the web page below. 
https://www.yorozu-corp.co.jp/en/csr/governance/
internal-control/

https://www.yorozu-corp.co.jp/share/uploads/2023/07/0629_CG.pdf
https://www.yorozu-corp.co.jp/share/uploads/2023/05/te_08835011023061.pdf
https://www.yorozu-corp.co.jp/en/csr/governance/internal-control/
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The Group recognizes the importance of compliance with laws, regulations, and social norms in all business activities 
carried out by its directors and employees to achieve fair and appropriate management, and strives to promote 
compliance.

Compliance Initiatives

Disaster drill at Yorozu Global Technical Center (YGTC)

Yorozu’s Management Foundation

Initiatives for Promoting Compliance

The Yorozu Group is dedicated to promoting compli-

ance through regular training sessions. We also provide 

an opportunity to learn about compliance during new 

employee training to foster a deeper understanding of 

compliance. In fiscal 2022, the participation rate for ethics 

and compliance training reached 65.5%.

 The Group strictly complies with the Antimonopoly Act 

(competition law) as well as other laws and regulations 

governing business transactions. We ensure all employ-

ees are thoroughly conversant with our Antimonopoly Act 

Compliance Manual, receive training on a regular basis, 

and perform their daily work in a sincere and fair manner.

 In fiscal 2022, we conducted a survey on awareness 

related to the Antimonopoly Act and Subcontract Act for 

employees at headquarters and management personnel 

worldwide to assess their understanding and provide 

follow-up support. The participation rate was 85.7%.

 We will continue to develop training programs that 

align with our practical needs while considering the exter-

nal environment.

Elimination of Antisocial Forces

The Yorozu Code of Conduct declares that all Group 

directors and employees must take a firm stance against 

antisocial activities and reject inappropriate requests or 

actions to fund any antisocial forces. Our strict compliance 

with the Yorozu Code of Conduct allows no relationship 

whatsoever with antisocial forces. The General Affairs 

Department is responsible for preventing any contact 

with such forces by gathering information and issuing 

warnings. A system is in place so that the General Affairs 

Department receives immediate reports on any suspected 

connections with antisocial forces, such as an inappropri-

ate demand to a director or an employee. The department 

cooperates with the police and other law enforcement 

agencies to swiftly shut down any connection with antiso-

cial forces.

Information Security

In order to properly protect its information assets and 

take the appropriate information security measures, 

the Company has established the Information Security 

Committee and the Technology Leak Prevention 

Committee, in addition to formulating the Information 

Security Control Policy and ensuring compliance thereof, 

formulating and implementing countermeasures, and pro-

viding the necessary training. We protect our customers 

and suppliers as well as internal data from such threats 

as errors, accidents, damage from disasters, and criminal 

acts by clarifying the method to handle information based 

on risks and the level of importance.

 The Company complies with relevant laws, regulations, 

and other rules and continuously improves its control sys-

tem, which is well-coordinated with changes in the busi-

ness environment.

Business Continuity Plan (BCP)

Yorozu has formulated a business continuity plan (BCP) 

to ensure the uninterrupted performance of the core 

businesses and to fulfill our social responsibilities as an 

enterprise in the event of unforeseen incidents and natural 

disasters. To ensure a stable supply structure for custom-

ers, we have designated our headquarters as a control 

tower and have taken steps to prevent fires and accidents 

at plants that provide production equipment essential to 

product delivery.

 Disasters and accidents could render our suppliers 

incapable of manufacturing and delivering products, 

which could halt our production and thereby cause our 

customers’ production lines to stop. To avoid such con-

sequences, we regularly update the database of our die 

assets used for key products in Japan so that we can 

quickly switch to alternative production locations. We 

are well prepared with information on the type of presses 

required at the alternative plants to ensure a stable supply 

of stamping products.

 To prevent the halting of our production lines due to 

aging facilities, we inspect the stamping presses with 

vibration gauges, oil degradation meters, and ultrasound 

meters to quantify the degree of deterioration. We are 

working on a thorough follow-up process when conduct-

ing statutory inspections and a preventive maintenance 

system based on IoT technology.

 Additionally, the Company has set up an emergency 

communication plan, increased the resilience of its IT 

systems, stockpiled food and supplies, and distributed a 

pocket guide for emergencies to employees. Our efforts 

are also focused on disaster prevention training and  

regular drills.

Avoidance of Conflict Minerals

The Group always considers the impact of its procurement 

activities on local communities. We work closely with sup-

pliers to avoid raw materials that may have a social impact 

such as infringements of human rights and environmental 

damage, including conflict minerals from the Democratic 

Republic of the Congo and countries nearby, which are a 

source of funds for the region’s armed insurgents.

Internal Reporting System (Come Forward for Help Line), Supplier Consultation and 
Reporting Desk

The Group has set up the Come Forward for Help Line as 

a means for frontline employees to quickly and accurately 

report important compliance matters to senior manage-

ment. To encourage everyone to take advantage of this 

system and provide information, we have set rules to pro-

tect the users and people seeking consultation. The Come 

Forward for Help Line is available not only to Group com-

panies in Japan and overseas, but also to the local com-

munity, suppliers, supply chain workers, and others out-

side the Company. It also affords means to facilitate direct 

reporting to and consultation with the outside directors. In 

April 2022, we put in place an external consultation ser-

vice available in three languages to ensure the anonymity 

of whistleblowers 

and greater flexi-

bility in information 

gathering to identify 

risk sources. The 

contents of reports 

and consultations 

are also reported at 

the Management 

Meetings and Board of Directors’ meetings.

 In fiscal 2022, the Come Forward for Help Line 

received 23 inquiries. Of these, there were 20 cases 

involving opinions, consultations, and improvement sug-

gestions, one related to mental health, one concerning 

harassment, and one involving an internal rule violation. 

We addressed these inquiries by conducting investigations 

and fact-checking as needed to improve the workplace 

environment. There were no inquiries related to legal viola-

tions, and no disciplinary actions were taken.

To deal with major risks that could adversely affect our stakeholders, we identify risks every year before they materialize 
and become threats. The identified major risks are evaluated in terms of brand and monetary damage and personal 
injury, based on severity and frequency of occurrence in the risk assessment matrix. Risks considered to be “high” by 
the Management Meeting and the Board of Directors are monitored by the General Affairs Department and risk aversion 
measures are taken groupwide.

Risk Management

A card spreading awareness of the Come 
Forward for Help Line

メンタル パワハラ セクハラ

法令違反 社内ルール違反
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Yorozu has identified five material issues (materiality) that must be addressed through its business activities. As we seek 
solutions to such issues, we will continue to provide value to society in a sustainable manner.
 Moreover, in order to promote sustainability initiatives across the entire Group, we are proactively engaging in ESG 
management and establishing key themes related to environmental (E), social (S), and governance (G) factors.

Materiality (Material Issues)

Importance to (impact on) Yorozu
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•Reduce CO2 emissions from the production process
•Mitigate impact on global warming by reducing the 
weight of our products

•Promote workstyle reform and diversity
•Build a culture that respects diversity
•Strengthen supervisory functions
•Promote stronger compliance
•Have a productive dialogue with shareholders 
•Ensure stable pro�ts (improve PBR)
•Introduce new technologies and methods

Priority issues

Key issues

•Data tampering
•Aging facilities
•International taxation

•Large-scale disasters 
(stable product supply)
•Information security
•Exchange rate �uctuations

•Coexistence with the local community
•Ensuring biodiversity

•Respect for human rights (harassment)
•Supply chain management (con�ict mineral 
investigation and supplier survey)

•Environmental conservation (water resources)
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Most important

lThe Yorozu Group's Material Issues

lMateriality and Risks/Opportunities

Materiality Disclosure in the  
integrated report Risks related to materiality Opportunities related to materiality Initiatives KPIs Relevant SDGs

Business
Stable profits 
(operating income 
ratio, ROE)

Pages 6–7
Message from the CFO

• Rising raw material costs
• Impact from customer sales trends
• Manufacturer responsibility
• International situation
• Exchange rate fluctuations

• Increased customers and 
enhanced competitiveness due to 
stable quality and price

• Corporate structure resilient 
to fluctuations in customers’ 
production volume

<Revenue expansion>
<Sustainable growth>
• Adjust manufacturing costs, reduce costs, negotiate price 
with customers, make multiple purchases

• Increase profits and sales, reduce fixed costs, rationalize 
operations, reduce costs, pursue external sales of 
production equipment

• Enhance investment profitability assessment and project 
revenue management

• Reduce capital investment further through the adoption of 
new technologies and methods

• Sales
• Operating income ratio
• ROE
• PBR, share price
• Improvement in total asset turnover ratio
• Equipment utilization rate
• Reduction of fixed costs

Business/
environment

New technologies 
and methods

Pages 16–19
Medium-Term Business 
Plan
Pages 20–23
R&D Strategy

• Delay in product development using advanced 
technology and materials

• Decreased competitiveness due to a delay in 
differentiation from competitors

• Expanded revenue opportunities 
through product differentiation

• Increased customers and 
enhanced competitiveness due to 
stable quality and price

• Strengthen proposals for steel products contributing to 
CO2 emissions reduction

• Develop lightweight technology through ultra-high-tensile-
strength steel (980MPa) products

• Address sound and vibration performance required for EVs

• Weight reduction
• Reduction of CO2 emissions through weight 
reduction

• Number of patent applications

Environment
Reduction of CO2 
emissions (carbon 
neutrality)

Pages 31–35
Environmental 
Management
Pages 20–23
R&D Strategy

• Deterioration of corporate image and trust due 
to delayed response to environmentally friendly 
products

• Increasing environmental investment costs
• Climate change

• Expanded revenue opportunities 
through products compatible 
with carbon neutrality (such as 
lightweight products)

• Enhancement of corporate value

• Strengthen proposals for products contributing to CO2 
emissions reduction

• Undertake efforts to reduce CO2 emissions in the 
production process (energy-saving activities, sourcing 
renewable/zero-carbon electricity, etc.)

• Disclose information in accordance with the TCFD

• 2030: CO2 emissions reduction by 50% (compared 
to 2013 levels);  
2040: Achieve carbon neutrality (progress in 
emissions reduction)

• Continuing ISO certification
• Zero environmental accidents

Social
Creation of a 
healthy, motivating 
workplace

Pages 24–29
Human Resources 
Strategy

• Insufficient management of employee safety 
and health

• Decreased productivity
• Loss of opportunity to secure excellent talent 
and high turnover rate

• Higher productivity
• Retention
• Innovation, corporate value creation
• Securing excellent talent

• Promote labor safety and health
• Promote health and productivity management
• Advance diversity
• Create a comfortable work environment

• Number of industrial accidents
• Employee satisfaction and turnover rate
• Mental health checks
• Percentage of male employees taking parental leave
• Percentage of paid leave taken
• Remote work rate
• Rate of participation in training
• Employment rate of people with disabilities
• Diversity and ratio of females in managerial positions

Governance
Practice of highly 
transparent 
governance

Pages 37–43
Corporate Governance

• Downturn in business activities due to 
compliance violations

• Erosion of social trust
• Decline in corporate value

• Establishment of a stable 
management foundation through 
improved decision-making 
transparency

• Gaining the trust of stakeholders

• Strengthen corporate governance framework
• Conduct fair business activities
• Implement compliance training
• Operate the Risk Compliance Committee
• Engage in SR activities

• Attendance rate at Board of Directors meetings
• Attendance rate at Audit & Supervisory Committee 
meetings

• Analysis and survey evaluating the effectiveness of 
the Board of Directors

• Number of whistleblowing reports/disputes
• Types and number of disciplinary actions
• Hours of compliance training completed

Identify and select key material issues
Uncover all material issues 
(materiality)

 Determine the signi�cance of selected key issues from the viewpoint of their impact on stakeholders 
and on medium- to long-term increases in corporate value

Measure the signi�cance of 
material issues

 Set the order of priority of material issues in accordance with management strategies, etc.
Determine the order of priority of 
material issues

 Compose a materiality matrix with importance to stakeholders on one axis and importance to 
the Yorozu Group on the other

Devise a materiality matrix

Deliberate and decide on material issues at the Management Meeting and Board of 
Directors’ meetings

 Obtain internal approval

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

Yorozu’s Medium- to Long-Term Outlook

Materiality Identification Process

Yorozu identified its materiality through a five-step process that involves reviewing and selecting social issues and  

determining the significance of their impact.
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New Initiatives Toward the Next  
Medium-Term Business Plan

To further accelerate our efforts in new technologies and methods as laid out in YSP2023,  
we are launching new initiatives aimed at the next medium-term business plan.

Step up the technology of 
applying ultra-high 

tensile-strength materials 
(980MPa)

Develop new items for 
automotive parts

Develop new items from 
new materials

Go into non-automotive 
parts business

New car demand
(ICEs and HEVs

remaining mainstream;
further shift to EVs)

Up to around 2030

New 
car demand
(EV share above

50%)

Up to around 2040

Opportunities

 Increasingly advanced requirements 
for EV technology (weight, sound, 
vibration)

 Growing demand for EV-related 
components

 Decrease in automobile production 
volumes

 Structural changes in the automotive 
industry (from vertical integration to 
horizontal segmentation)

Threats

Yorozu’s Medium- to Long-Term Outlook

How We Foresee the Evolving Automotive Landscape Worldwide

The global automotive industry is currently undergoing a 

once-in-a-century transformation. More stringent environ-

mental laws and regulations in various countries aimed at 

achieving a carbon-neutral society are expected to result 

in electric vehicles (EVs) accounting for at least half of the 

automobile market by around 2040. Furthermore, with 

the advancement of Mobility as a Service (MaaS)*, it is 

anticipated that automobiles will transition from individual 

“ownership” to an era of collective “sharing.”
* The concept of services that enhance the convenience of people’s mobil-

ity by combining various information and communication technologies 

across all modes of public transportation and services

Development of New Technologies and Methods  
in Response to Environmental Changes

To address threats and seize as many opportunities as 

possible, we have identified four key themes and are com-

mitted to building a collaboration system encompassing 

joint development projects based on self-developed 

technology.

Opportunities and Threats

For Yorozu, opportunities lie in the increasing sophis-

tication of technological requirements, such as weight 

reduction and sound and vibration issues, as well as the 

growing demand for EV-related components. This pro-

vides us with opportunities to expand into areas beyond 

the expertise we have gained so far.

 On the other hand, threats include the potential for  

a future decrease in automobile production volumes and 

the transformation of the automotive industry structure 

from traditional vertical integration to a more horizontally 

segmented model.



Amid signi�cant changes in the business 
environment driven by the Nissan Revival 
Plan, we were forced to make tough deci-
sions to survive, including the closure of 
Fukushima Yorozu, and personnel reduc-
tions through an early retirement incentive 
program. However, through the collective 
efforts of the Group, we prevailed and 
achieved our cost reduction target of 
¥5.8 billion.

2000–2002

Sales

Yorozu Survival Plan

During this period, we established bases in 
the U.S., China, Mexico, and other regions, 
signi�cantly increasing our overseas sales 
ratio. Through Company-wide efforts, we 
grew and evolved into a global company.

2003–2014
Yorozu Success Plan

Under this plan, we sought to enhance the 
value of the Yorozu brand in the global 
market. Despite challenges such as declin-
ing sales due to a strong yen and decreas-
ing customer orders in emerging markets, 
we executed key initiatives to strengthen 
pro�tability, including the operation of 
unmanned production lines.

2015–2017
Yorozu Spiral-up Plan

Signi�cant changes in the business envi-
ronment, including escalating U.S.-China 
trade tensions, a substantial decrease in 
production volumes among major custom-
ers, and the widespread impact of the 
COVID-19 pandemic, led to declines in 
consolidated sales and operating income 
ratio. Despite this, we increased pro�tabil-
ity by enhancing pro�t and cost manage-
ment per project and reducing capital 
investment, enabling the establishment of a 
robust foundation.

2018–2020
Yorozu Spiral-up Plan 2020

We established a more sustainable busi-
ness foundation by focusing on ESG 
management, including carbon neutrality 
initiatives for climate change mitigation, the 
development of new technologies and 
methods for EVs, and global sales expan-
sion efforts. To strengthen our presence in 
the era of electri�cation, we initiated vari-
ous activities, such as the construction of 
the new Tokai base, marking the �rst such 
development in over half a century in 
Japan.

2021–2023
Yorozu Sustainability Plan 2023

To enhance corporate value in the advanc-
ing era of electri�cation, we aim to 
strengthen ESG management while also 
building a collaboration system encom-
passing joint development projects to 
bolster new technologies and methods that 
drive growth. By advancing new initiatives 
in collaboration with partners based on our 
in-house technological development and 
increasing sales, we aim for an expansive 
management approach that is resilient to 
environmental changes.

Next Medium-Term Business Plan
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Long-Term Outlook

The Yorozu Group has been steadily advancing together with 
stakeholders toward the vision of developing the Yorozu brand  
into a premier supplier of suspensions along with the times.  
The automotive industry is currently experiencing a profound 
transformation. Building upon the extensive integration of ESG 
management within our medium-term business plan, YSP2023,  
our eyes are now set on the next phase of growth in the forthcoming 
medium-term business plan.

Supporting the Transforming 
Automotive Industry and Aiming for 
the Next Phase of Growth

Medium- to Long-Term Vision and 
Roadmap

Yorozu’s Medium- to Long-Term Outlook
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Sales base
Domestic and overseas bases

Yorozu Corporation and Consolidated Subsidiaries

Company name: Yorozu Corporation
Address:  3-7-60 Tarumachi, Kohoku-ku, Yokohama, 

Kanagawa, Japan
Foundation: April 1, 1948
Capital: ¥6,200 million

Investor Relations
https://www.yorozu-corp.co.jp/en/investors/

The IR section has information about manage-
ment policies, strategies for medium-term 
business plans, financial results, and FAQs.

CSR
https://www.yorozu-corp.co.jp/en/csr/

The CSR section introduces Yorozu’s CSR 
policy, occupational safety and health initiatives, 
and environmental preservation activities for 
realizing a sustainable society.

Environmental Preservation
https://www.yorozu-corp.co.jp/en/csr/eco/

This section introduces Yorozu’s environmental 
conservation initiatives and efforts to its stake-
holders, which include its Environmental 
Philosophy and vision as well as CSR activities 
and ISO certifications obtained by Group 
companies around the world.

Company Overview

Websites

Inquiries regarding IR information
Yorozu Corporation Accounting Department   3-7-60 Tarumachi, Kohoku-ku, Yokohama, Kanagawa 222-8560, Japan

FY2018 FY2019 FY2020 FY2021 FY2022

Financial Data (¥ million)

Profit / Loss statements (fiscal years) 

Sales 169,111 157,680 118,863 127,316 160,560

Cost of sales 149,295 141,331 106,626 113,015 143,384

Gross margin 19,816 16,349 12,237 14,301 17,175

SG&A expenses 14,525 14,142 11,859 12,204 14,087

Operating income 5,290 2,206 377 2,096 3,088

Non-operating income 796 594 1,715 991 687

Non-operating expenses 864 2,030 643 802 782

Ordinary income 5,222 770 1,449 2,284 2,992

Extraordinary gains 288 73 279 194 78

Extraordinary losses 2,650 11,760 6,011 98 183

Net income (loss) attributable to owners of parent 402 (12,933) (6,195) 876 1,422

Cash flows (fiscal years)

Cash flows from operating activities 17,603 10,824 13,218 14,914 2,924

Cash flows from investing activities (13,807) (9,584) (7,048) (4,536) (5,164)

Cash flows from financing activities 1,103 (7,718) 3,775 (13,816) (4,819)

Financial condition (fiscal year-ends)

Cash and cash equivalents, end of period 24,970 19,019 29,259 27,146 22,287

Net assets 92,310 74,550 65,738 70,378 77,439

Total assets 168,097 139,700 134,723 133,992 141,511

Per-share information

Net income (loss) per share (¥) 16.94 (544.05) (259.07) 36.55 59.00

Net assets per share (¥) 3,182.74 2,507.05 2,229.87 2,374.88 2,635.58

Other Financial Data

Operating income ratio 3.1% 1.4% 0.3% 1.6% 1.9%

Return on equity (ROE) 0.5% (19.1)% (11.0)% 1.6% 2.4%

Return on assets (ROA) 3.0% 0.5% 1.1% 1.7% 2.2%

Equity ratio 45.0% 42.7% 39.6% 42.6% 45.0%

Dividend payout ratio 271.5% — — 35.6% 42.4%

Capital investments 15,451 11,216 7,219 3,367 6,997

Depreciation 12,075 12,522 10,246 8,903 9,880

R&D expenditures 8,179 7,391 5,149 5,335 7,201

R&D expenditures to sales ratio 4.8% 4.7% 4.3% 4.2% 4.5%

Non-Financial Data

CO2 emissions (t-CO2)
Scope 1 25,985 26,509 19,712 18,333 19,865

Scope 2 103,992 107,708 77,431 71,469 70,195

Waste emissions (tons) 5,040 3,200 3,326 3,150 3,653

Water use (1,000 m3) 1,324 1,309 1,086 1,057 1,157

Number of employees (consolidated) 6,597 6,475 6,162 5,666 5,726

Ratio of non-Japanese employees 4.59% 6.57% 6.25% 5.70% 5.49%

Ratio of women in management positions 5.95% 8.05% 10.90% 12.35% 12.35%

Ratio of paid vacation taken 80.1% 84.2% 50.8% 66.70% 72.50%

Number of accidents that led to lost working days 0 0 0 0 0

Business activities:  Development, design, production, and sale of 
auto parts, agricultural machinery parts, and 
manufacturing equipment

Employees 
(consolidated):

 
5,726

Yorozu’s Global Network

Name Location Capital or investment amount Main business
1 Yorozu Tochigi Corporation Oyama, Tochigi Prefecture 100 million Japanese yen

Manufacture and sale of auto parts
2 Yorozu Oita Corporation Nakatsu, Oita Prefecture 100 million Japanese yen
3 Yorozu Aichi Corporation Nagoya, Aichi Prefecture 100 million Japanese yen
4 Shonai Yorozu Corporation Tsuruoka, Yamagata Prefecture 100 million Japanese yen

5 Yorozu Engineering Corporation Mikawa, Higashi-Tagawa, Yamagata 
Prefecture 100 million Japanese yen Manufacture and sale of dies and 

equipment

6 Yorozu Service Corporation Yokohama, Kanagawa Prefecture 10 million Japanese yen
Insurance services, money 
lending, temporary staffing, service 
contracting, etc.

7 Yorozu America Corporation Morrison, Tennessee, U.S.A. 192 million U.S. dollars A holding company in the U.S.A.
8 Yorozu Automotive Tennessee, Inc. Morrison, Tennessee, U.S.A. 95 million U.S. dollars

Manufacture and sale of auto parts
9 Yorozu Automotive Alabama, Inc. Jasper, Alabama, U.S.A. 100 million U.S. dollars

10 Yorozu Automotive North America, Inc. Battle Creek, Michigan, U.S.A. 20 million U.S. dollars Leasing of plant buildings

11 Yorozu Mexicana S.A. de C.V. San Francisco de los Romo, 
Aguascalientes, Mexico 754 million Mexican pesos

Manufacture and sale of auto parts
12 Yorozu Automotive Guanajuato de Mexico, S.A. 

de C.V. Apaseo el Grande, Guanajuato, Mexico 1,853 million Mexican pesos

13 Yorozu Automotiva do Brasil Ltda. Resende, Rio de Janeiro, Brazil 250 million Brazilian real
14 Yorozu (Thailand) Co., Ltd. Rayong, Thailand 1,800 million Thai baht
15 Y-Ogura Automotive (Thailand) Co., Ltd. Rayong, Thailand 1,383 million Thai baht

16 Yorozu Engineering Systems (Thailand) Co., Ltd. Rayong, Thailand 65 million Thai baht Manufacture and sale of dies and 
equipment

17 Guangzhou Yorozu Bao Mit Automotive Co., Ltd. Guangzhou, Guangdong, China 189 million Chinese yuan

Manufacture and sale of auto parts
18 Wuhan Yorozu Bao Mit Automotive Co., Ltd. Wuhan, Hubei, China 276 million Chinese yuan
19 Yorozu JBM Automotive Tamil Nadu Pvt. Ltd. Tamil Nadu, India 4,000 million Indian rupees
20 PT. Yorozu Automotive Indonesia Karawang, West Java, Indonesia 770 billion Indonesian rupiah

Five-Year Summary of Financial and  
Non-Financial Data

Data Section

Corporate Information (as of March 31, 2023)




