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Key points of the results for the second quarter of
fiscal year ending March 31, 2024

Domestic ATM
business

The number of ATM
transactions was strong in the

Financial results
overview

Higher profit on higher income
in both consolidated and non-
consolidated results; profits

greatly exceeded the plan year increase has narrowed

recently

first half, although the year-on-

o

Domestic retalil
business

Overseas
business

The situation in the U.S.
continues to be tough, while
the business in the Philippines
was strong in Asia

Number of accounts and
loan balance grew steadily



Financial Results for Second Quarter of Fiscal
Year Ending March 31, 2024

Profit/Loss Status
[Consolidated]

Ordinary income

Ordinary income increased primarily due to
the impact of consolidation of Seven Card
Service and strong performance of Seven
Bank

Ordinary profit

Ordinary profit rose as income grew, more
than offsetting the year on year increase in
expenses

Net income

A significant increase in net income due to
the impact of 21.5 billion yen in extraordinary
gain from negative goodwill

Notes: 1.All comments and figures regarding changes are compared with the

same period a year ago.

2. Amounts less than one hundred millionyen have been truncated.

3. Previous-year comparisons are based on the units used in these
materials.

4. Exchange rates used in the consolidated income statement:
FY2022 1H $1 = ¥123.14
FY2023 1H $1 = ¥135.00
FY2023 $1 plan = ¥140.00

5. All EBITDA in these materials are Ordinary profit + Depreciation and
amortization.

Ordinary income

92.

1H of
previous 73 8 .
fiscal year ¥ ] billion

Ordinary profit

16.

billion

Year on

2= +24 .99

Vs. plan +4 . 1%

billion

1H of
previous 14 5 .
fiscal year ¥ ] billion

Year on

year +

change

13.1%

Vs. plan +36 . 6%

Ordinary expenses

¥75 o 8 billion

1H of Year on
previous  v59 | 3 piion | +27 8

fiscal year
Vs. plan (0. 9)%

Net | n CO m e attributable to owners of the parent

¥ 32 o 6 billion

1H of Year on

- = +236.0u
previous ¥97 billion [ ™ 5

fiscal year
vs.pian 477 . 206

EBITDA

¥ 2 7 o 3 billion

1H of
previous ¥23 . 8 billion [ +14.7%

fiscal year change

) LIHOIH4AdOD
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A3AY3S3Y SLIHOIY 11V "dll ‘MNVE N3IA3S



Financial Results for Second Quarter of
Fiscal Year Ending March 31, 2024

Trend in Fiscal Year
Performance
[Consolidated]

Note: Amounts less than one hundred million yen have been truncated.

Ordinary income

67.4 73.8
FY21 FY22
20 20

Ordinary profit

15.0 14.5
FY21 FY22
2Q 2Q

92.2

FY23
2Q

16.4

FY23
2Q

(Billion yen)

Ordinary expenses

75.8
52 3 59.3
FY21 FY22 FY23
20 20 20

Net | n CO m e attributable to owners of the parent

32.6
10.8 9.7
Fy21 FY22 FY23
2Q 2Q 2Q
EBITDA
299 3.8 27.3
Fy21 FY22 FY23
2Q 2Q 2Q

d3AY3S3Y S1HOIY 711V 'dl1 MNVE N3IAIS €202 © LHOIHALOD



Financial Results for Second Quarter of
Fiscal Year Ending March 31, 2024

Profit/Loss Status
[Seven Bank]

Ordinary income
Ordinary income increased primarily due to
strong domestic ATM business

Ordinary profit

Ordinary profit increased, as higher
income more than offset the increase in
expenses

Notes: 1. All comments and figures regarding changes are compared with
the same period a year ago.
2. Amounts less than one hundred millionyen have been truncated.
3. Previous-year comparisons are based on the units used in these
materials.
4. All EBITDA in this material are Ordinary profit + Depreciation and
amortization.

Ordinary income

064.0...

1H of

Vs. plan +5 . 7%

Year on
revious year + 0
Fisonl yoar ¥58 . 6 otion |t +9.2%

Ordinary profit

16.9...

1H of

. Year on
revious year 0
isonl yoar ¥15 . 2 oo |+ 11 Lo

Vs. plan +25 . 1%

Ordinary expenses

¥47 o 1 billion

1H of

previous - veyﬂera:m+ ey

fiscal year ¥43 . 3 billion | change 8. 7%
Vs. p\an+0.2%

Net income

Hé ::I-l::III [ ] I t)llll()r]

1H of

previous L Y:ya;;n+14.0%

fiscal year¥10.0 billion | ehange %
Vs. plan +20-O°A)

EBITDA

¥ 25 o 8 billion

1H Of Year on
previous y2 3.4 pitiion | +10.2%
fiscal year

Vs. plan +11.2%

9 1LHOIHdAdOD
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AGENDA

Key Figures and
Topics by Business




AGENDA 02 Key Figures and Topics by Business

Domestic Business (ATM)




Domestic Business (ATM)
Key Figures:
ATM Usage

Total number of transactions in 1H
515 million transactions

(+36 million transactions)

Daily average
transactions per ATM in 1H

1047 transactions
(+50 transactions)

Notes: 1. All comments and figures regarding changes are compared with the
same period a year ago.

2. The total number of ATM transactions and daily average transactions
per ATM do not include balance inquiries, e-money charges, PIN
changes, withdrawal limit changes, or other operations.

3. In this report, securities, life insurance, credit card, consumer credit,
consumer financing companies, and code payment companies are all
referred to as “non-banks, etc.”

4. ATM-related fee income per transaction: ¥110.0 for FY2023 1H
* ATM-related fee income per transaction = ATM-related fee income /

(Total of transactions — Total of transactions without ATM-related fee
income [i.e. sales proceeds deposits])

Daily average 99.7 103.3 104.7 103.2
transactions per ATM 97.8 : -0 e ¢ s co0c0cs0snccne
(Transactions/day/ATM) 95.2 I— e °
515
500
479
462
Total number of
transactions for 447
non-banks, etc.
(Million 148 154
transactions) 130
115 127

Total number of
transactions for
deposit-taking
financial
institutions
(Million
transactions)

FY21 FY21 FY22 FY22
H1 H2 H1 H2

Previous
fiscal year

FY23 FY23
1H H2 plan

Current

fiscal year

'd3IAY3SIY SLHOIY 1TV "dl] MINVE NIAIS €202 @ LHOIHALOD



Domestic Business (ATM)
Key Figures:
Number of ATMs
at End of Quarter

Number of ATMs
at the end of 1H

27,099 units
(+574 units)

The 7&i Group:

23,334 units (+69 units)
Outside the 7&i Group:
3,765 units (+505 units)

Revised the plan
for the second half

27,334 units

Compared to initial plan:
(-264 units)

Note: All comments and figures regarding changes are
compared with the same period a year ago.

Number of
ATMs outside
the 7&i Group

Number of ATMs
in the 7&i Group

25,936

2,817

FY21
H1

26,253

3,041

FY21
H2

26,525

3,260

FY22
H1

Previous
fiscal year

26,913

3,606

FY22
H2

27,099

3,765

FY23
1H

Current
fiscal year

FY23
H2 plan

‘d3IAY3S3Y SLHOIY 717V "dl] MNVE NIAIS €202 ©® LHOIYALOD
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2022 1H 2023 1H

Domestic Business (ATM) Sept. 2019 Nov. 2020 Installation in More than half
Key Figures: The 4th generation Installation in Kanto area have been
Upgrade to Fourth ATM debuted Tokyo completed completed switched
Generation ATMs Fourth
5 generation
ATMs
1,150
= ATMY
8,232
The switch to fourth generation ATMs
has been progressing smoothly, with
more than half being replaced
25,337 Thlrd_
24,065 29 264 generation
| 10,656 ATMs
' 17,704 ‘B
16,075 -
14029 13404 -

11,117

FY19 FY19 FY20 FY20 FY21 FY21 FY22 FY22 FY23
H1 H2 H1 H2 H1 H2 H1 H2 1H

d3AY3S3Y S1HOIY 711V 'dl1 MNVE N3IAIS €202 © LHOIHALOD



Transactions using cards issued by non-banks

(1,000 transactions) and year-on-year change

Domestic Business (ATM) 106,80 108.9% 108.1%
0 106 1%

Topics , 105.6%
105.4% 105 7%
4,994
4,615 B 4571 | 4,648 4,711

year on year change

108.1% 108.2% 107.9%

106.3% 106.9%

103.4% 4,350 @ 4,223

4,776

The number of ATM 107.1%

transactions was strong
throughout the first half,
although the year-on-year

'a3IAY3ISIY SLIHOIY 11V 'dl] ‘MNVE N3IAIS €20C @ LHOIYALOD

Total ATM transactions (Million transactions) and
4,962

increase has narrowed Jan. Feb. Mar. May June July  Aug.
recently 2023
Transactions using cards issued outside Japan
(1,000 transactions) and year-on-year change
239.1%
84.0 217.9%  214.6%
227.0% 196.9% 192.3%
197.9%

Jan. Feb. Mar. Apr. June July Aug. Sep. Oct.
2023

915

Notes: 1. All comments and figures regarding changes are
compared with the same period a year ago.
2.Non-banks refers to credit card companies affiliated
with banks, consumer credit companies, and Jan. Feb. Mar. Apr. May
retailers as well as consumer financing companies. 2023

12



AGENDA 02 Key Figures and Topics by Business

Domestic Business (Retail)




Domestic Business (Retail) 2,876 leeeeeet .
: _ 2,755 BEEDOPPITLEL
Key Figures: 5 =98 2,621 o
. No. of accounts 2 442 / e
Tl’end In Num ber Of (1,000 accounts) ’ P
Accounts and Balance
of Deposits (Individual) 563.2 575.6 589.8
550.7 ’
536.9
No. of accounts 1929 120.7
2,876,000 accounts 1277 126.1 '
Balance of time 134.5 :
(+255,000 accounts) deposits
(Billion yen)
Balance of deposits
¥589.8 billion
(+¥26.6 billion)
Balance of
ordinary deposits
(Billion yen)
Note: All comment_s and figures regarding changes are FY21 FY21 FY22 FY22 FY23 FY23
compared with the same period a year ago. H1 H2 H1 H2 1H H2 plan

Previous Current
fiscal year fiscal year

'd3IAY3SIY SLHOIY 1TV "dl] MINVE NIAIS €202 @ LHOIHALOD



Domestic Business (Retail)
Key Figures:
Personal Loan
Services

Balance at the end of
guarter

¥39.4 villion
(+¥8.4 biliion)

Notes: 1. All comments and figures regarding changes are
compared with the same period a year ago.
2. The balance at the end of quarter includes services
offered by Credd Finance.

Balance at
the end of quarter

(Billion yen)

Fy21
H1

Fy21
H2

FY22
H1

Previous
fiscal year

FY22
H2

FY23
1H

Current

fiscal year

FY23
H2 plan

‘d3IAY3S3Y SLHOIY 717V "dl] MNVE NIAIS €202 ©® LHOIYALOD
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Domestic Business (Retail)
Key Figures:

Seven Bank Post
Payment Service

Transactions in value

¥14 .8 billion
(++3.9 billion)

Transactions in terms of
volume

1,101,000 transactions
(+220,000 transactions)

Note: All comments and figures regarding changes are
compared with the same period a year ago.

Transactions in terms
of volume
(10,000 transactions)

Transactions
in value
(Billion yen)

78.4

FY21
3Q

4Q

FY22
1Q

2Q

Previous
fiscal year

3Q

FY23
1Q

110.1

2Q

Current
fiscal year

'a3IAY3ISIY SLIHOIY 11V 'dl] ‘MNVE N3IAIS €20C @ LHOIYALOD
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AGENDA 02 Key Figures and Topics by Business

Domestic Business (Subsidiaries)




Domestic Business (Subsidiaries)

Results of Main Subsidiaries
[Non-consolidated, Before Consolidation Adjustment]

(Millions of yen)

Seven Card Bank Business Seven Payment
: : Other
Service Factory Service

[Subsidiaries in Japan

[Credit card and e- [Contract-based back-office [Money transfer, .

money businesses] support] settlement] Cc‘fr’;cp'ggi'gg ;rr]]et:;rfeeft]

Ordinary income 8,284 1,664 314 859
(Year-on-year change) (-9) (+327) (+71) (+422)
Ordinary profit 726 33 36 (197)
(Year-on-year change) (+27) (+202) (-2) (+231)

Seven Card Service became a consolidated subsidiary in July

Notes:
1. “Other” includes Seven Global Remit, ACSION, Credd Finance, and VIVAVIDAMEDICAL LIFE.
2. The results for Seven Card Service are for the period after it became a consolidated subsidiary of Seven Bank (from July to September 2023)

A3IAY3SIY SLHOIY 1TV "Al] MINVE NIAIS €202 @ LHOIHALOD



Seven Card Service

Key KPIs

Notes:

1. Amounts less than one hundred millionyen
have been truncated.

2.The full-year plan for FY2023 is for the period
from April 2023 through March 2024.

Number of credit card
members (10,000 people)

I364 361 357

Fy21 FY22 FY23
Sep. Sep. Sep.

Number of e-money members (10,000 people)

7,683
7,403
FY21 FY22
Apr.-Sep. Apr.-Sep.

355

FY23
Mar. plan

8,128

FY23

Apr.-Sep.

8,190

Shopping transaction value
using credit cards (billionyen)

822.7
3902 4163 414.6
FY21 FY22 FY23 FY23
Apr.—Sep. Apr.—Sep. Apr.—Sep. FuIIl-year
plan

997.6

FY23
Full-year FY21
plan Apr.-Sep.

Cashing balance (illionyen)

11.4 0.6
I 10.8 : 10.4

Fy21 FY22 FY23 FY23
Sep. Sep. Sep. Mar. plan

e-money transactions in value (billion yen)

2,025.6

962.9 962.7

FY22 FY23 FY23
Apr.-Sep.  Apr.-Sep. Full-year
plan

'a3IAY3ISIY SLIHOIY 11V 'dl] ‘MNVE N3IAIS €20C @ LHOIYALOD
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AGENDA 02 Key Figures and Topics by Business

Overseas Business




Overseas Business

Trend in the Number of
ATM Transactions

The number of transactions

remained roughly unchanged in

the U.S., while in Asia it was

strong in the Philippines 61.2

57.5
55.3
51.9 3.4 8.5

Notes:
1. Total number of transactions for ATMs in the U.S. and Indonesia
includes balance inquiries.
2. Total number of transactions for ATMs in the Philippines includes
balance inquiries and excludes deposit of sales proceeds. FY21

3.1Q (Jan.—Mar.), 2Q (Apr.—June), 3Q (July—Sept.), 4Q (Oct.—Dec.) 1Q 20Q 30 4Q

=FCTI(U.S.) = ATMi (Indonesia)

76.4
66.5 16.9
13.0
FY22
10 20

84.4

20.2

3Q

92.5

4Q

m PAPI (Philippines)

(Million transactions)

92.4

FY23
1Q

104.0

2Q

'a3IAY3ISIY SLIHOIY 11V 'dl] ‘MNVE N3IAIS €20C @ LHOIYALOD
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Overseas Business

U.S.

Daily average
transactions per
ATM at SEI stores 58.7 57.8

(Transactions/day/ o— 56.2
ATM) — ﬂ 48.8 51.2 1.4 49.8 49.8 50.2
——® ————— < o
Interest rates remained high
and the environment continues
to be tough; negotiations Number of ATMS (.
. . installed at ’
continue fqr renewing the locations other 9,006 9,041 9,004 8.632
contract with SEI than SEI stores at 8,684 8,696 8,710 8,643 8,626 )

the end of the term

Number of ATMs
installed at SEI
stores at the end
of the term

,702 8,688 8,710 8,643
3Q 4Q 3Q 4Q

8,651 8 684 8,696 8,626 8,632
Notes:
1. Total number of transactions for U.S. ATMs includes balance inquiri
2.1Q (Jan.-Mar.), 2Q (Apr.—June), 3Q (July—Sept.), 4Q (Oct.—Dec.)
3. The figures for FY2023 3Q are preliminary data. F]Yél 2Q FI(%Z 2Q F]Yés 2Q

Previous Current
fiscal year fiscal year

8,651

3Q

'a3IAY3ISIY SLIHOIY 11V 'dl] ‘MNVE N3IAIS €20C @ LHOIYALOD
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Overseas Business

Indonesia

Average transactions per ATM
showing signs of bottoming out.
We aim to improve the figure by
continuing to implement
promotion measures

Notes:

1. Total number of transactions for ATMs in Indonesia
includes balance inquiries.

2.1Q (Jan.—Mar.), 2Q (Apr.—June), 3Q (July-Sept.),
4Q (Oct.—Dec.)

3. The figures for FY2023 3Q are preliminary data.

4. The preliminary figures do not include installation of
contract-based ATMs.

Daily average
transactions per
ATM
(Transactions/day/
ATM)

Number of ATMs
installed as of the
end of the term

75.1

FY21
1Q

72.5

2Q

67.2
63.2

2,551
1,764
3Q 4Q

58.7

285
1Q

FY22

2Q

Previous
fiscal year

3Q

4Q

FY23
1Q

2Q

Current
fiscal year

3Q

'a3IAY3ISIY SLIHOIY 11V 'dl] ‘MNVE N3IAIS €20C @ LHOIYALOD
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Overseas Business

Philippines

Daily average transactions per ATM
recovered and the business
achieved single-month profit

Notes:

1. Total number of transactions for ATMs in the
Philippines includes balance inquiries and excludes
deposit of sales proceeds.

2.1Q (Jan.-Mar.), 2Q (Apr.—June), 3Q (July—Sept.),
4Q (Oct.—Dec.)

3. The figures for FY2023 3Q are preliminary data.

Daily average

transactions per ATM
(Transactions/day/ATM)

Number of ATMs
installed as of the
end of the term

30.6

FY21
1Q

2Q

3Q

4Q

FY22
1Q

2Q

Previous
fiscal year

3Q

156.7

4Q

FY23
1Q

156.7

2Q

Current
fiscal year

3Q

'a3IAY3ISIY SLIHOIY 11V 'dl] ‘MNVE N3IAIS €20C @ LHOIYALOD
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Overseas Business

Topics

| us.

Negotiations are continuing for
renewing the contract with SEI

negotiations
® The current contract ends in
July 2024
® The contract renewal will
enable us to install ATMs at

Speedway stores in addition
to SEI stores

I Indonesia

Launched a campaign in August to
promote ATM use

Campaign details displayed on

the top part of ATM screen
with the aim of raising the
number of transactions

I Philippines
The number of transactions
has been strong and the
business achieved single-
month profit in July

Status of ATMs

in the Philippines

® There are about 3,500 Seven-
Eleven stores in the Philippines
(as of the end of June 2023)
The number of stores is
expected to increase in the
future

® The number of average
transactions per ATM is
expected to increase in the
future as ATMs under direct
tie-up agreement will start
operations

We will continue to
discuss new services
including mobile loans,
which are undergoing
demonstration
experiments

We will also consider
scrapping of ATMs whose
transaction counts are not
favorable and aim towards

improving the number of

_ daily average transactions )

We began installing ATMs
at stores outside of the
Seven-Eleven on atrial

basis

) LIHOIH4AdOD
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Revision of Financial Results
03 Forecast for Fiscal Year
Ending March 31, 2024




Revision of Financial

Results Forecast

I Full-year forecast for fiscal year ending March 31, 2024 [consolidated]

Ordlnary Income Ordlnary prOfIt Net incomeattributabletoownersoftheparent

¥198 9 5 billion | ¥ 25 5 5 billion | ¥ 38 ! 3 billion

Previ . Previ A Previ : e
fi;i\;llo;esar ¥154.9 viiion :35 +28.1% fi;i\;llo;esar ¥28.9 viiion 325(11.7)% fi;i\;llo)llj:ar ¥18.80ition 588 +103.7%

No revision to Consolidated financial results forecasts (see next page for details).

I Full-year forecast for fiscal year ending March 31, 2024 [Non-consolidated]

Ordinary income Ordinary profit Net income

¥128 o O billion ¥30 ! O billion ¥20 n 5 billion

Previous - 53 Previous 23 Previous
forecast ¥123.0 sition 25t +4.0% forecast ¥26.0 biiiion £5¢ +15.3% torecast ¥1.8.0 nbittion |2 +13.8%

Ve
previ
forecast

fiscal yer $¥120.5vinion [535 +6.25 | | iiccal yer ¥3L.Sinion 55} (4.7)u| | cavear ¥19.5 pinion 52

Year
year
hang

+5.1%

Year

Revised non-consolidated financial results forecasts based on performance trends

I Dividend forecast for the fiscal year ending March 31, 2024

Annual plan

. Interim: 5.50 h
OO No change from the initial plan g0 o0 b s e e
11 . yen

1HOTYALOD
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IConsoIidated forecasts are not revised due to factors that offset the upward revision of Seven Bank.

Comparison of each company's difference from the previous plan

Ordinary income and Ordinary expenses Ordinary profit
60 - Ordinary income 60
40 Ordinary expenses 40
20 20
O | —_— O [ ] | |
I B
-20 -20
-40 -40 Impact of to MynaPoint
business
-60 -60
-80 -80
7BK FCTI ATMi PAPI 7CE Other 7BK FCTI ATMi PAPI 7CE Other
4 N\ ( )\

The increase in Seven Bank's non-
consolidated revenue was offset by

) Seven Card Service
the dec"easga'pdrggf:igg from Seven (Related to MynaPoint business)

. J . J

Possibility of negative profit in

Notes:
1. “7CE” is Seven Card Service, and “Other” includes Bank Business Factory, Seven Payment Service, Seven Global Remit, ACSION, Credd Finance, and VIVAVIDAMEDICAL LIFE.
2.Figures for each company are approximate.
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Review of First Half and

04 Progress in Medium-Term
Management Plan




Review of First Half and Progress in Medium-Term Management Plan

Strong results for the first half of FY2023; we will aim for further growth in the future

Domestic
ATM
business

Retalil
business

Overseas
business

Initiatives in the first half

Strong performance of existing ATM
business

Launch of new service +Connect
Usage was more than expected

Accounts and loans have been increasing in
line with plan

Seven Card Service was made into a
consolidated subsidiary

Started joint activities of banking and credit
card businesses

Proposed renewal of contract in the U.S.

The business in Indonesia continues to be
profitable despite slower pace of expansion
Number of transactions has been strong in the
Philippines, with the business achieving single-
month profit

| Strengthening of |

revenue base

Promotion of

diversification

[ Strengthening of |

revenue base

Promotion of

diversification

Continuation of
business
expansion

Contribution to Solving Social
Issues

@ Create new services that go beyond the
conventional framework of finance

@ Start formulating human capital strategy

@ Carry out climate change-related disclosure

Corporate transformation (CX)

® Reorganization of IT departments

® Promulgation of the initiatives of Data
Management Office (DMO)

— Continue with awareness reform regarding
premises for data utilization

® Development of structure for disclosure of
non-financial information

— Develop structure for disclosure of
investment in human capital



AGENDA 04 Review of First Half and Progress in Medium-Term Management Plan

Domestic Business (ATM)




AGENDA 04 Review of First Half and Progress in Medium-Term Management Plan

ILaunched new service “+Connect” on September 26

Held media briefing at the time of launch,
and received lots of feedback from media
com wewae  ATME _,1 S T y Soomect amamsw  ATMSO Connect  ATaRSE )

We offer counter services for all sorts of procedures and
authentications to connect people with companies and society

Started first round of service on September 26 9 S WATMR 9~ o I Dbsiomn

~N = D . ¢ HConnect

ATMEO ATMSBsSE

4 é
ATM Counter Service ATM Notification

e @ (|7 R

Continued customer

d3AY3S3Y S1HOIY 711V 'dl1 MNVE N3IAIS €202 © LHOIHALOD

Opening of bank and Acceptance of changes to management Handling of mistakes in
other accounts address, phone number, etc). k Management of address, phone number, etc. p
k authorized period of stay ) R .
| - ated highly for the

convenience in carrying out
procedures at ATMs in
convenience stores

As of September 26 From November onwards

== pEnT O #mmg DIEET IS sesn %RART Dpayayas
moswsdfp Fooves GBI @ FETFIION @ LU HNT-



AGENDA 04 Review of First Half and Progress in Medium-Term Management Plan

+Connect

Status of Use

High response rate and use
primarily outside business hours
and by young customers

The use was better than the plan
and we aim to continue increasing
service recognition

I ATM Notification

Rate of button selection

Press “Confirm
next time” butto

Response
rate

78.

There is a change

44%

No change

56%

Higher response rate
compared with mail, the
internet, etc.

I ATM Counter Service

Use by time period

Outside business
hours of the branch
(including weekends

and national holidays)

During business
hours of the branch

‘d3IAY3S3Y SLHOIY 717V "dl] MNVE NIAIS €202 ©® LHOIYALOD

60%

40%

Status of use by attribution

By gender By age
60 and above

20
ES() and below

and above

Female

44,
40 | 30

and above
and above

Note: The scope of the status of use by attribution is limited to Seven
Bank account holders.

33



AGENDA 04 Review of First Half and Progress in Medium-Term Management Plan

® LHOIYALOD

IContinue with launch and improvement of new services and promote diversification to solidify the revenue base of the existing businesses

Service addition and improvement in the future

W Service that enables customers to receive
certificates issued by financial institutions using a

multi-functional copier (within FY2023)

W Authentication service by facial recognition
at ATMs (temporary name) (FY2024 or later)

d3AY3S3d SLHOIY 77V "dl] MNVE NIAIS €202

Service for receiving
certificates at
convenience stores

Easy printing using
A . . Sadr— . a
multi-functional copier Authentication complete | Non-_flnanC|aI dministration
businesses
Application for W
Paym ent services
Service Electronic
contracts
prOVIqers Of Opening of Information
other financial brokerage account update
institutions Credit card Payment Administrative

application B procedures
ank .
service
Loan application : Hometown tax
prOVIderS of donation program

Bank Purchase of life and other financial Hotel
non-life insurance N i X checkein
Bank products Institutions
Contract renewal Tax exemption
Opening of account procedures
° Notification of Registration for and others
. bank transfer
various changes
rii1 Continued customer Individual Number
management collection
Management of
authorized period of Account
stay cancellation

Facial recognition-
based transactions

and others 34

and others



AGENDA 04 Review of First Half and Progress in Medium-Term Management Plan

Domestic Business (Retail)




AGENDA 04 Review of First Half and Progress in Medium-Term Management Plan

Utilize the power of 7&i Group to the maximum extent and aim to offer new financial services that include accounts
and e-money centered on credit cards

. : : . - Get mobile credit card in as little as Quick and easy payments,
Consideration of points for differentiation 30 minutes through simple steps like nanaco

using an ATM at a store or an app Smooth shopping experience
‘ 5

Strengths of the 7&i1 Group

Product Customer A
. : Data
attractiveness M contact points
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Retail > New credit card

“Lnanaco

Differentiation in settlement service

Instant credit card Financial app that is an

application using ATM integrated contact point

New credit card —» Retalil

Contribution to retail

Ly @

A single contact point for all financial
matters, so there is no confusion
Seamless linkage with apps of non-financial 55
businesses

Special coupons limited to new credit
card members
Love 7&i products even more



AGENDA 04

Review of First Half and Progress in Medium-Term Management Plan

IThe banking and credit card businesses will promote joint activities to offer financial services for the group’s customers by
leveraging the group assets

Integrate structure for offering financial

SHED & services and enhance existing products

End of FY2022

Number of accounts:
Loan balance: 35.

Seven Card Service (7CE) became consolidated
subsidiary; new president will be appointed in
November

Strengthen app-based marketing with
non-financial businesses, launch cross-selling
between banking and credit card businesses
Seven Bank Debit Card design changed; touch
payment support started (to start in November)
Seven Card Plus (JCB) touch payment Start of
support (to start in February 2024)

Start linkage with 7iD (to start in February 2024)
Start working on definition of

requirements for a new card

Reinforce and deepen measures for the group
Expand customer base by leveraging data

® Strengthen nanaco Mobile
® Strengthen customer needs detection

End of FY2023

Number of accounts: 3.04 million

Loan balance: 44 billion yen

Number of credit card members: 3.55 million
Cashing balance: 10.4 billion yen

2.75 million
1 billion yen

Number of credit card members:

3.61 million

Cashing balance: 10.8 billion yen

through further utilization of Al

To offer new customer
experiences that combine
retail and financial

End of FY2025

Number of accounts: 5 million
Loan balance: 80 billion yen

Number of credit card members: 7 million

Cashing balance: 30 billionyen

Status of 7iD members, Seven-Eleven app members, Seven Bank

account holders, and Seven Card members

1

wy ey 50 million people
r I) (Target for FY2025)

SEVENID

Vs

€1 30 mitiion people

SEVENID

22 million people

-

Number of 7iD holders among
account holders

Number of account holders
2.87 million people

Credit card contracts:
3.57 million people

Number of 7iD holders

among credit card members
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AGENDA 02 Review of First Half and Progress in Medium-Term Management Plan

Contribution to Solving Social Issues
and Corporate Transformation




AGENDA 04

Five materiality issues

1. Offering of safe and secure
settlement infrastructure

9 R BREED “ EaltahE
#BEICRY 2HIE

2. Creation of lifestyle through new
financial services

9 R BREED
#BEICRY

Review of First Half and Progress in Medium-Term Management Plan

Offer new services that go beyond the conventional

framework of finance and improve convenience

® Increased the number of donation destinations
(started with one — newly added four
organizations including UNICEF)

€ NFT donation campaign o
(gift NFT art to those who made donation
using ATM)

¥
w2 ANTORS SRLTFRY

Representational image of ATM screen

—

4. Reduction of environmental burden

12 %

13 385

&

Responses to human capital

@ Promotion of self-development activities

B AR R Thsiniy g

@ Establishment of training programs
for management layer

In-house library ‘Sebunko’

(See next slide for details.)

5. Realization of multicultural symbiosis

155

Responses to climate changes

@ Disclosure of TCFD scenario analysis
(Included in the securities report and
integrated report)

@ Environmental preservation activities
by employees je e i -
(cleaning of Shiga no Mori forest and
Lake Biwa, etc.)

Employees cleaning Lake Biwa
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I Deepen purpose-driven management as both employees and bank keep growing

Engagement

Purpose
Creating a better version of daily
life by going beyond the wishes of
our customers

@ Spread EX10 system (activities to utilize 10% of
operations for innovation)
€ Implement multiple in-house communication measures
Shuffle lunch, coffee time, and open office day
@ Establish townhall meetings for dialogue with
executives on aregular basis
\0 Various awards, purpose, no-code development

4

Offer fields that allow diverse
people to play active roles and
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grow
Human resource \ ' Corporate transformation
development
o _ #Establish D&l Promotion Subcommittee
¢ 1T and DX training and support system in # Utilize Al and data: Expand use led by DMO
practlc_:al operations @®Expand citizen-developed applications and RPA

#Coaching _ o #Develop and establish innovation mindset

€ Improve levels in one-on-one training Develop 7BankAcademia into a brand
\OTraining for management style innovation j /

40
Culture
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Appendix
Statement of Income
[Consolidated]

Ordinary income

Ordinary expenses

Ordinary profit

Net income attributable to
owners of the parent

EBITDA

Notes:
1. Amounts less than one hundred million yen have been truncated.
2. Previous-year comparisons are based on the units used in these materials.
3. Exchange rates used in the consolidated income statement:
FY2022 1H $1 = ¥123.14, FY2023 1H $1 = ¥135.0, FY2023 plan $1 = ¥140.00

(Billion yen)

FY2022 FY2023

Changes | ..
Full-year from BULEI(EIE: Full-year

Ey2022 Ha| With plan

154.9
126.0

73.8 92.2 18.4 3.7 198.5
59.3 75.8 16.5 (0.7) 173.0
14.5 28.9 16.4 1.9 4.4 25.5

9.7 18.8 32.6 22.9 3.3 38.3
23.8 48.4 27.3 3.5 = —
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Appendix
Statement of Income [Seven Bank]

Ordinary income

ATM-related fee income
Interest expenses

ATM placement fee expenses
Outsourcing expenses
Maintenance fees
Depreciation and amortization

Ordinary profit

Extraordinary income and losses

Total income taxes

Net income

EBITDA

No. of ATMs installed at end of term (units)

ATM-related fee income per transaction (yen)

Daily average transactions per ATM
(transactions/ATM/day)

Total number of transactions (million)
International money transfer services (1,000)
Debit services (1,000)

Notes:

FY2022
Results

58.6
51.2
43.3

0.2
8.5
11.1
1.8
8.2
15.2
(0.4)
4.7
10.0
23.4
26,525
109.0

99.7

479
459
9,608

Full

-year

120.5
104.0

19,389

(Bill

ion yen)

FY2023

64.0
55.4
47.1

0.1
8.7
12.3
1.8
8.9
16.9
0.2)
5.2
11.4
25.8
27,099
110.0

104.7

515
445
10,178

Changes from

5.4
4.2
3.8

(0.1)
0.2
1.2
0.0
0.7
1.7

(0.2)
0.5
1.4
2.4

574
1.0

5.0

36
(14)
570

Plan

Difference
. Full-year
/\ (1 Didl]

3.5
2.9
0.1
0.0

(0.3)
0.3

(0.2)

(0.9)
3.4

(0.2)
1.2
1.9
2.6

(49)
0.8
5.6

26

128.0
110.5

20,905

1. Amounts less than one hundred million yen have been truncated.2. Previous-year comparisons are based on the units used in these materials.3. All EBITDA in this material are Ordinary profit + Depreciation and amortization.4. International money transfer services

include services provided by Seven Global Remit.
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(Million USD)

APPENDIX

Statement of Income [FCTI] SUZUZZ (LeiEiEe) FY2023 (Jan-Dec)

H1 results

92.1 186.3 94.8 2.7 (3.5) 190.6
90.9 189.6 99.8 8.9 (2.4) 201.2
Interest expenses 8.8 29.4 21.9 13.1 15 44.6
ATM placement fee expenses 50.9 100.1 42.8 (8.1) (3.4) 84.9
Outsourcing expenses 6.4 12.2 7.8 1.4 (0.4) 15.7
Maintenance fees 1.7 15.9 8.2 0.5 0.8 16.9
Depreciation and amortization 3.2 6.6 2.9 (0.3) 0 5.9
Ordinary profit 1.1 (3.3) (5.0) (6.1) (1.1) (10.6)
Extraordinary income and losses (0.0) 0 0 0 0 0
Net income 0.9 0.0 (4.5) (5.4) (0.5) (10.0)
EBITDA 4.4 3.2 (2.0) (6.4) (2.0) 4.7)
z\:‘c;].itc;f)ATMs installed at end of term 8,692 8.643 8,632 (60) (112) 8.640
zfgg’szzfir:r?flgﬁ&fjgx"S per ATM 51.2 50.3 50.0 (1.2) 05 49.7
Total number of transactions (million) 78.6 159.7 78.0 (0.6) (0.2) 156.8

Notes:

1. Amounts less than one hundred millionyen have been truncated.

2. Previous-year comparisons are based on the units used in these materials.

3. All EBITDA in this material are Ordinary profit + Depreciation and amortization.
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Appendix
Statement of Income (Millions of yen)

[Key Subsidiaries] FY2022 FY2023

s ESEEToe- Full-year FY2022 H1 | with plan | Fullyvear

Ordinary income 1,337 3,162 1,664 327 106 3,590

Ordinary expenses 1,506 3,304 1,631 125 (66) 3,510
Ordinary profit (169) (142) 33 202 172 80

Net income (113) (445) 31.0 423 = -

(Millions of yen)

wREH

I - N1AYFY=ER FY2022 FY2023
CTUEREI00%F R

el EY2022 H1 | with plan Full-year
243 546 71 @8) 655

Ordinary expenses 204 443 277 73 (12) 574

Ordinary income 314

Ordinary profit 38 103 36 (2) 3 81
Net income 32 86 30 (2) - -

Notes:
1. Amounts less than one hundred million yen have been truncated.
2. Previous-year comparisons are based on the units used in these materials.
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Appendix
Statement of Income
[Key Subsidiaries]

AATMi

PT. Abadi Tambah Mulia Internasional

Ordinary income

Ordinary expenses

Ordinary profit

Net income

[ J
Pito Q{M
| vix

Ordinary income

Ordinary expenses

Ordinary profit

Net income

Note: 1.Exchange rate:
FY2022 1H IDR 100 = ¥0.852, FY2023 1H IDR 100 = ¥0.897
FY2022 1H PHP 1 = ¥2.358, FY2023 1H PHP 1 = ¥2.442

(Millions of yen)

FY2022 (Jan—-Dec) FY2023 (Jan—-Dec)

s
1,706 4,255 3,053 1,347 (436) 6,836
1,363 3,538 2,714 1,351 (293) 6,011
343 716 339 (4) (143) 825
343 554 338 (5) . -

(Millions of yen)

FY2022 (Jan—Dec) FY2023 (Jan-Dec)

Plan
e
1,127 2,549 2,132 1,005 251 4,897
1,147 3,097 2,570 1,423 169 5,100
(20) (548) (438) (418) 82 (203)
(21) (466) (455) (434) - -

2. Previous-year comparisons are based on the units used in these materials.
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Statement of Income [Seven Card Service]

(Millions of yen)

FY2022 FY2023

| Fvao
2Q
FY2022 2Q
Credit card business 4,053 4,075 22
e-money business 4,240 4,208 (32)

Ordinary expenses : 7,557 (37)

\l
ol
©
~

Credit card business 3,951 3,590 (361)
e-money business 3,643 3,967 324
Ordinary profit 699 726 27
Net income 484 511 27

Notes:

1. Amounts less than one hundred million yen have been truncated.

2. Previous-year comparisons are based on the units used in these materials.

3. The results for Seven Card Service are for the period from July to September 2023 after it became a consolidated subsidiary of Seven Bank
4. The plan figures for Seven Card Service are for the period from July 2023 to March 2024, the period after it became a consolidated subsidiary
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=#) SEVEN
G BANK

These presentation materials contain forward looking statements concerning forecasts, expectations, goals and plans related to the fi
Except for concrete historical facts, these forward looking statements are based on the information available when they wer
These statements and premises (assumptions) are subjective and subject to various risks and uncertainties. As a res
these forecasts and expectations. Such risks and uncertainties, while not limited to these alone, include s
materials, which is other than that of Seven Bank and its consolidated subsidiaries, etc., is based
guarantee its accuracy. All rights reserved.



