Financial Results Briefing

PORT INC. Securities Code: 7047
Nov 13,2023

Copyright © PORT INC. All Rights Reserved.



Contents

Company Profile

H FY 3/2024 Q2 Summary of Results
H FY 3/2024 Q2 Summary of Results by Services

u Summary of Financial Data (PL/BS)

PORT inc.

P3

P16

P31

P50



PORT inc.

01

Company Profile



Company Profile
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PORT inc.

Management Strategy

Creating possibilities in a society facing
a declining working population

Supplying human resources to each industry and improving industry productivity with the ,
thus creating possibilities in a society facing a declining working population

Contract support

Technology . Technology
X Staffing Support SaIegLIJDprg(r;wrgtlon X
Real Real

Industry 1 Industry 2 Industry 3 Industry 4 Industry 5 Industry N

v

by improving the efficiency and profitability of each industry



Insight into Society: Issues Faced by the Labor Market of Japan PORT inc.

Declining working population

(working-age population) Low labor productivity

The working-age population of Japan will decrease due to the The labor productivity of Japan was ranked 23th among 38 OECD
declining birthrate and aging population.*! countries in FY2020, falling in rank in recent years.*2

Forecast changes in working-age
100.0 population (15 to 64 years old)

87 million
6
United States, 8
France, 10
11
50.0 45 million ‘—/ Germany, 13
16 \ United Kingdom, 16
W._/—O—O—O Italy, 17
‘ Canada, 19
21
Japan, 23
0.0 26

195019601970198019902000201020202030204020502060

will inevitably decline. Moreover, Japan also
faces a sustainability crisis due to low .



Insight into Society: Themes of Issues to Solve

Management issue of company is sales
activities
Management issues for companies, which constitute 90% of all

Japanese companies®!, are sales promotion and human resources*2.

In other words, they are issues related to sales activities.

Sales and sales cnan | | €1 %/,

development
Human resources | N S 190

Development and improvement
of products and services

36%
Finance 32%
Technologies and R&D 15%
Use of ICT 10%
Production/manufacturing 10%
None 7%

Other 5%

PORT inc.

Low productivity of sales activities

The sales efficiency of Japanese companies is said to be lower than
that of companies in other countries. This is attributable to the low
profitability and inefficiency of the ratio of cost of sales activities.

Ratio of cost of
sales activities.*3

Sales efficiency*3
Global

Gross margin*3
Global

25.8%

23.0%

Japan Global

which are regarded as

management issues of companies, were identified as top priority themes of issues to be solved.



Insight into Society: Solutions

What we are required to do

Comprehensive support for processes from activities to
attract users to the conclusion of a contract, by
integrating technologies with real-life activities

Providing Estimat_ion Successful
information LRI e Sales contract
request
|
Support for
attracting users } \

Contract support

PORT inc.

Potential of the market

il Promotion Recruitment
expenses expenses
49 - 39 10
= +
trillion yen trillion yen trillion yen
Promotion _ Advertising market*! + Personnel expenses for
expenses — salespeople (population x average reward/year)*?
. Recruitment advertising market*3 + job placement market*3
Recruitment _ + temporary staffing market*3 + personnel expenses for
expenses — general affairs and personnel affairs (population x average
reward/year)*3

We provide comprehensive support for recruiting and sales promotion activities of companies,
from the process of attracting users to the conclusion of a contract. This enables companies to
enjoy profit efficiently without risks and aim to increase shares in huge markets.



Contract Support Business: Common Business Model

PORT inc.

We adopt a common business model in which we are deeply involved in clients' recruitment and sales promotion processes to

earn rewards for their new contracts.

We form a population of users and provide support until new contracts are concluded, aiming to minimize risks in clients'

recruiting and sales promotion activities.

(2) Support for
recruitment and

Client < sales promotion

Contract support

Improving recruiting (3) Hiring decision and
efficiency <acceptance of order p O R T INC.

Improving the efficiency of
sales promotion activities

4

Outcomes

Productivity and
profitability
improvement

(1) Offering of

information and options>

(2) Support for
decision-making

(3) Decision-making

Users

Elimination of information
asymmetry
Maximization of options
Support for decision-making

v

Outcomes

Satisfactory
decision-making



PORT inc.

Contract Support Business: Common Business Model

Total sales are calculated by multiplying the number of contracting companies by the average revenue per user (ARPU).

To increase the above indicator, we position the capability of attracting users, the capability of winning contracts and sales

capability as important factors.

Number of contracting

Net sales

companies

Important factors

Capability to attract users Capability to win contracts Sales capabilities
v v v

« Providing useful information and » Concluding contracts which are » Finding new clients to maximize
options based on the user-first optimal for both clients and users the number of options
principle » Increasing the number of « Increasing rewards for contracts
« Continuing to attract users successful contracts through based on successful contracts

through the stock of data cross-selling achieved actually

10



Contract Support Business: Sales Breakdown PORT inc.

In the contract support business, we provide services that help increase the efficiency of corporate recruitment and sales
promotion activities.

Contract support

Staffing Support Services Sales Promotion Support Services
Sales ratio Sales ratio

Approx. 3 5% Approx. 6 5%

ARBAXBEOABREFTMY A

CO Fv'IFI—-TN  OWEEE P I27311  HNI®YF HEREIRE

Personnel referral services Sales and sales promotion support services
Recruitment support services in an alliance with Services supporting streamlining of sales and
staffing agencies sales promotion processes

* The sales ratio has been calculated exclusive of sales of new and other businesses.

11



Staffing Support Services: Business Flow PORT inc.

Providing personnel referral and operating support services and offer various solutions with alliance partners, mainly to the HR
department of each company.

Attracting users and making them members by means of web marketing and helping with decision making with contract
support.

pORTINC.

. Offering of
Client Personnel referral and informagtion
operating support and options Users
Company (HR = Contract Web
department) support marketing
operations
Pains Pains
Inside sales FEx"IPI—-"T1
» Manpower shortage Client - Lack of knowledge
and cumbersome Career advisors O ESH Support for about job-hunting
recruiting activities Rttt decision- activities and lack of
« Inability to secure an HR service HR service Alliance making data on activities of
appropriate number company oS people who have
of new hires or obtained informal
required level of job offers
human resources « Difficulty finding
» Low cost efficiency companies suitable
of advertising for them
» Lack of knowledge
about how to
Decision-making choose companies
— Flow of service Flow of fee

12



Sales Promotion Support Services: Business Flow

PORT inc.

After forming a population of users by attracting them through web marketing, we help users make decisions through inside

sales, etc. and support clients' sales promotion activities.

Client

Energy: Electric power/
gas business operators
Finance: Financial service
providers

Renovation: Outer wall
painting service providers

Pains

» Shortage of sales
resources

» Low contract rate

« Cost efficiency of sales
promotion

Offering of
information and
Contract support options
Contract support .
operations Web marketing
Energy
Improving the CAE Support for

contract process Inside sales decision-making

Finance

VAo

Consultants

Renovatio

maExEs

NeEEROBE

Decision-making

—) FlOow Of Service

Users

Pains

 Basic know-how, etc. is
difficult to understand
due to a lack of
knowledge on the
market.

« It is difficult to make the
optimal choice because
there are too many
options.

Flow of fee
13



FY 3/2024 - FY 3/2026

PORT inc.

Policy of the Medium-term Management Plan

As stated in the material on the Medium-term Management Plan that we disclosed on May 12, 2023, we will take initiatives

under the following policies.

Long-term policy

Policy of the Mid-
Term Management

Plan
Organic
investment
Medium-term Establishing a
Growth Strategy portfolio of

revenue sources

Inorganic
investment

Maximizing free cash flow

A

Maximizing EBITDA in the medium to long term

In huge markets, we will establish the position of the contract support business by
combining technologies with real-life activities to make it possible to continue
increasing market share.

We attach importance to recurring revenue to establish a portfolio of revenue sources
and increase the probability of continuous growth while assuming growth of revenue
and profit.

To achieve 10.0 billion yen in a single business as soon as possible, we will implement
aggressive, large-scale M&A in existing businesses or new domains and develop new
businesses.

14



Medium-term Management Plan: P O R T INC.
Financial Guidance (FY 3/2024 - FY 3/2026)

We aim for significant growth in revenue and profit and set an ambitious plan. While we assume 30% growth of CAGR for
revenue, we aim for 30% growth of EBITDA including future earnings because we will be conscious of future earnings during

the period.
EBITDA
=5 LE AT SEARl including future earnings*
(Million yen) (Million yen) (Million yen)
3-year CAGR: 3-year CAGR: 3-year CAGR:
Approx. 30% 25,000 Approx. 25% Approx. 30% 4,800
4,000
3,130
15,300
2,440
11,364 2,010 2,168
FY 3/23 FY 3/24 FY 3/26 FY 3/23 FY 3/24 FY 3/26 FY 3/23 FY 3/24 FY 3/26

*The forecast for the Fiscal Year Ending March 31, 2024 takes into account the impact of the Five Line M&A, the acquisition of INE as a wholly owned subsidiary, and the transfer of Port
Engineering shares. Details are disclosed in the "Notice of Revision of Full-Year Earnings Forecasts for the Fiscal Year Ending March 31, 2024" disclosed on June 30, 2023.

*EBITDA including future earnings= EBITDA + earnings which would be posted for the current fiscal year as one-time earnings under ordinary circumstances 15
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FY 3/2024 Q2 Summary PORT inc.

Q2 results ended with a growth rate exceeding that of Q1. In particular, there
O 1 was a marked increase in the total number of contracts in the energy domain,
and sales were the highest among all services. (Details on page 18)

Recurring earnings began to contribute to overall performance. Future earnings
O 2 will continue to expand to establish a portfolio of revenue sources and increase
the probability of growth. (Details on page 23)

The results for the first half far exceeded the Company's forecast, and steady
0 3 growth in the Q3 and beyond is expected. The Company will consider revising the
forecast as soon as the overall outlook for the second half of the year can be

examined. (Details on page 22)



FY 3/2024 Q2 Financial Summary (Jul. 2023 - Sep. 2023) PORT e

Sales revenue: 31936 million yen ( yoy) EBITDA including future earnings:
EBITDA: 986 million yen ( yoy) 1,151 million yen ( yoy)
EBITDA after excluding gain on transfer 800 million yen (up yoy)

« Sales revenue reached a record high on a quarterly basis, mainly due to the growth of the staffing support and energy domains.
Performed very favorably against the full-year results forecast after the upward revision

- EBITDA increased substantially (up 57%), even after excluding the gain from the sale of Port Engineering (186 million yen).

« Focusing on recurring earnings, future earnings increased by 165 million yen in Q2 alone, exceeding the level of the previous year.

Sales revenue: 1,418 million yen ( yoy)
Business Profit: 713 million yen ( yoy)

- In addition to favorable market conditions for both alliances and personnel referral services, a number of initiatives were successful,
resulting in improved presence, improved contract rate, and higher unit price for a successful contract.

« Personnel referral services grew most significantly, with a 67% year-on-year increase in sales revenue. Bolstering the contract support
organization and expanding regional offices led to the high growth rate.

« Alliance cross-selling sales growth was significant with +150% YoY.

Sales revenue: 2,511 million yen ( yoy)
Business Profit : 555 million yen ( yoy)

» In the energy domain, the consolidation of Five Line, a substantial increase in the overall number of successful contracts, and an
improvement in the unit price for a successful contract resulted in an impressive 91% year-on-year increase in Q2 sales revenue, which

rose approximately 1,500 million yen.

S9DIAIDS

« In addition, the company posted a significant profit increase of +298% while steadily building up future earnings. Recurring earnings
began to contribute to overall performance.

« The finance domain made good progress in optimizing advertising efficiency, growing significantly with +66% YoY revenue growth and
+145% profit growth. 18
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Forecast for Full-year PORT inc.

Two upward revisions, taking into account the impact of M&A and the share transfer of consolidated subsidiary.

The impact of the The impact of transfer of
acquisition of an equity shares in wholly owned
stake in Five Line inc. and subsidiary PORT
100% ownership of INE ENGINEERING INC. in

K.K., which will begin to be and after the second
FY 3/2024 seen in the second quarter, quarter was taken into
IFRS FY 3/2023 Forecast was taken into account. account.
(Million yen) Results Announced
June 30

Sales revenue 11,364 13,800 15,300 15,300

2,010 2,230 2,310 2,440
158 620 690 690

EBITDA
including future 2,168 2,850 3,000 3,130

earnings

1,699 1,900 1,980 2,110
1,658 1,850 1,930 2,060
1,232 1,375 1,430 1,520

Profit attributable t
e o 1,074 1,200 1,370 1,460

*Until fiscal year ended March 2023: EBITDA = Operating profit + Depreciation and amortization + Stock-based payment expenses

*From fiscal year ending March 2024 onward: EBITDA = Operating profit + Depreciation and amortization + Loss on retirement of fixed assets and valuation gain or loss + Stock-based payment expenses

*Future revenue: Total amount of revenue to be generated from a contract in the future. Because revenue that would be posted in the current fiscal year under ordinary circumstances will be posted into the future, the actual
performance of the Company should be measured based on EBITDA including future revenue.




Results for FY 3/2024 Q2 (Jul.2023 - Sep.2023) PORT inc.

Sales revenue and EBITDA EBITDA and operating profit were significantly higher in
existing businesses, while a gain of 186 million on the sale of Port Engineering was posted. Both sales and profits saw

substantial increases with the addition of the consolidation of Five Line.

FY 3/2024

FY 3/2023

IFRS Difference

(Million yen) After After After
excluding excluding excluding
gain on gain on gain on
transfer transfer transfer

EBITDA

Future earnings

EBITDA
including future

Operating profit
Profit before tax

Profit attributable to
owners of parent

*Until fiscal year ended March 2023: EBITDA = Operating profit + Depreciation and amortization + Stock-based payment expenses

*From fiscal year ending March 2024 onward: EBITDA = Operating profit + Depreciation and amortization + Loss on retirement of fixed assets and valuation gain or loss + Stock-based payment expenses

*Future earnings: Total amount of earnings to be generated from a contract in the future. Because earnings that would be posted in the current fiscal year under ordinary circumstances will be posted into the future, the actual
performance of the Company should be measured based on EBITDA including future earnings.



Results for FY 3/2024 Q2 (Apr.2023 - Sep.2023) PORT inc.

The first half progressed well at a pace that far exceeds the full-year growth rate for the current fiscal year. Future earnings
were also generated steadily, and solid progress has been made in establishing a portfolio of revenue sources.
FY 3/2024

FY 3/2023
IFRS Q2(Apr. — Sep.) Difference Full-year

(Million yen) After

After After
excluding excluding excluding
gain on gain on gain on FolEEsE

transfer transfer transfer

EBITDA 914 1,600 1,414 +686 +500 2,440 +21%

Future earnings 59 260 260 +200 +200 690 +337%

EBITDA
including future 974 1,860 1,674 +886 +700 3,130 +44%

Operating profit 792 1,395 1,209 +603 +417 2110 +24%
777 1,364 1,178 +586 +400 2,060 +24%

Profit attributable

to owners of 534 798 689 +263 +154 1,460 +36%
parent

*Until fiscal year ended March 2023: EBITDA = Operating profit + Depreciation and amortization + Stock-based payment expenses

*From fiscal year ending March 2024 onward: EBITDA = Operating profit + Depreciation and amortization + Loss on retirement of fixed assets and valuation gain or loss + Stock-based payment expenses

*Future earnings: Total amount of earnings to be generated from a contract in the future. Because earnings that would be posted in the current fiscal year under ordinary circumstances will be posted into the future, the actual
performance of the Company should be measured based on EBITDA including future earnings.



Progress Against Full-year Forecast

PORT inc.

Sales, especially EBITDA, are progressing very well, despite the characteristics of the business which feature

disproportionately higher numbers in the second half. The Company will consider an upward revision once it is able to

examine the Q4 forecast, which is the period of highest demand.

9NUIADY
so|es

valiga3a

Q1 Q2
3,579 3,936
FY 3/2024 YoY+36 % YoY+49%

11,364
A
Progress 46.3%
Q1 Q2
614 986
FY 3/2024 YoY+52 % YoY+93%
A

Progress 45.5%

(Million yen)
Full-year Forecast
15,300 <+
YoY
+35%
Full-year Forecast
2,440 <
YoY
+20%

22



FY 3/2024 Q2 Recurring Earnings PORT nc.

Steadily accumulated future earnings, mainly in the energy domain, and achieved recurring earnings of 54 million yen in Q2.
In addition to EBITDA including future earnings, the Company plans to continue disclosing actual performance of recurring

earnings as one of its key management indicators.

Contribution from future earnings to

. h EBITDA vs. recurring earnings
recurring earnings

(Million yen) (Million yen)
Future earnings 800
. Recurring earnings
Q2 Recm_‘rlng ratio
Full-year 165 | _earnings.
: 6.8«
|
1
1
158 v
Q1
94 54 54
FY 3/2023 FY 3/2024 FY 3/2024 Q2 FY 3/2024
EBITDA after R .
. . ecurring
excluding gain on .
earnings

transfer

*The amount of recurring earnings is calculated based on the figures for the energy domain, which are the priority projects in line with the key initiatives of the medium-term management plan
(additional figures will be disclosed in the future when the finance domain also makes a certain contribution to the total).
*Recurring earnings- - -Profit from sales of recurring revenues-type contracts minus expenses

23



Trends in Quarterly Sales Revenue by Service Segment PORT inc.

Revenue hit a record high, surpassing the level for Q1 of the fiscal year ending March 2024 and having grown significantly
year on year, by 49%. New, other businesses decreased significantly due to the sale of Port Engineering, which was excluded

from consolidation.

(Million yen) YOY+49°/o _l

I staffing Support
B sales Promotion Support

3,936

. 3,579
New, other businesses 3,390 185
169
2,578 2,625 2,640 2,707
201 180 167 =
1,971 2,238
1’6061422 1,491 1,500 1,534 1,581
1,318 1.241 197 ! 1,595 1 812
’ 161 185
982 1,081 180
888 914 310
760 195 764 755
159 194 o
216 " K
lll Illl.. l
Q4 Q4 Q3 Q4 Q1 Q2 Q4 Q1 Q2
FY 3/2020 FY 3/2021 FY 3/2022 FY 3/2023 FY 3/2024

*Transferred shares in Port Engineering in July, 2023 24



PORT inc.

Change in Major Expenses

Each expense item increased in line with the increase in revenue. The ratio of the expenses to revenue was almost

the same as in Q1.

(Million yen) 3277
4
B Labor cost 3,068
B Advertising expenses 2,807
B oOutsourcing cost ——
B Depreciation amortization 2,391
. . 2,253 2295 3 535 — VEY
Goodwill amortization 747
Other expenses — W)
1,807 —
619 527
430 a9
= 1,441 1,403 1,372
1,163 |4 985 1,356
1,059 1’019 o — 165 ’
298 1,050
234 769 839 __ 780 — 1,071 [ 992 [ o3
214 206
— 177 - ot 656 587 547

168
133 - co7 182 45 450
460 501 496 515 591 641

213 213 208 209 207 233 260 260 332 347 357

QT Q2 Q@3 Q4 Q1 Q2 Q@3 Q4 Q1 Q2 Q@3 Q4 Q1 Q2 Q@3 Q4 Q1 Q2
FY 3/2020 FY 3/2021 FY 3/2022 FY 3/2023 FY 3/2024

* In and before the fiscal year ended March 31, 2021, Japan GAAP had been applied. From the fiscal year ended March 31, 2022, IFRS is applied.



Change in Ratio of Advertising Expenses to Sales Revenue PORT inc.

The optimization of advertising operation efficiency in the finance domain contributed to an overall -2.8P decline in the
advertising expense ratio.

B sales revenue 56.7% (Million yen)

B Advertising expenses

I Advertising expense ratio

39.7%  39.5% 5 38.8%

38.5% 37.8% 37.3%

34.1% 34.4%  358% 3450,

29.5% 30.3% 3,936

3,579
3,390

2,578 2,625 2,640 2,707
1,606
1,491 1,500
1 - 9 1,283 1,356
I 1,081 I I I I I 1071 M 00y B oss 1,050 (165
FY 3/2020 FY 3/2021 FY 3/2022 FY 3/2023 FY 3/2024

26



PORT inc.

Financial Position

Non-current assets increased due to a 590 million yen increase in goodwill from the acquisition of Five Line and office
expansion (Tokyo and Osaka). Interest-bearing debt increased by 1,840 million yen with the acquisition of INE as a wholly

owned subsidiary and bank borrowings to finance the acquisition of Five Line.

FRe FY 3/2024 |
Gen e (Jun. 3%} plipk) (Sep. 3%2 2023) orerenee

Cash and Cash Equivalents 4,411 4,914 +503
Total Current Assets 6,410 7,029 +619
Goodwill 3,399 3,992 +593
Total Non-current Assets 5,659 7,100 +1,441
Total Assets 12,069 14,130 +2,060
Total Current Liabilities 2,886 3,823 +937
Total Non-current Liabilities 4,364 6,217 +1,853
Total Liabilities 7,250 10,040 +2,790
Equity Attributable to Owners of Parent 3,996 4,049 +52
e 33.1% 28.7% -4.4p
Total Equity 4,819 4,089 -730

*Ratio of equity attributable to owners of parent (net worth ratio)




: . . Resolution date: September 19, 2023 P o R T INC
DomEStIC PUbIIC Offerlng ReSUItS Delivery date: October 5, 2023

Domestic public offering

Qiiening style (no secondary offering)

(i) Repayment of borrowings to
strengthen the financial base

Obtaining funds for flexible growth investment to achieve the
Common shares of the Company: medium-term management plan
Number of 1,100,000 shares 777 million yen

shares offered
(OA) Common shares of the Company: 165,000

shares (ii) M&A standby fund
Obtain roll-up M&A financing, primarily in the human
Distribution: resources and energy domains
o 80% individual, 20% institutional I
Bookbuilding 1,000 million yen
results Demand results (book multiplier):
Individuals around 5x, institutions over 11x, .
overall over 6x (iii) Reinforcement of contract support
system
Amount raised 2.27 billion yen Obtain funds to invest in increased recruitment and

productivity improvements in the contract support
organization

Dilution ratio  8.4% 500 million yen

*For details regarding the public offering, please refer to the "Notice Concerning Issuance of New Shares and Secondary Offering of Shares through Over-Allotment" released on September 19, 2023.



PORT inc.

Financial Position

In Q2 (as of the end of September), the capital adequacy ratio deteriorated due to M&A, but the financial base improved
following a capital increase through domestic public offering. (A portion of the proceeds will be used to repay borrowings.)

Interest-Bearing Debt

Equity Attributable to Owners of Parent Goodwill Net Asset Value Ratio

mmmm [nterest-Bearing Debt (Million yen) ~ INCrease due to debt
financing for M&A of

Five Line and

=== Ration of Equity Attributable to acquisition of 100%
Owners of Parent ownership of INE
141.0% Increase due to
40.5% Goodwill for M&A of
Target Five Line
30%

5,772
FY 3/22 FY 3/23 FY 3/24 FY 3/24  Estimated value FY 3/22 FY 3/23 FY 3/24 Fy 3/24 Estimated value
Q1 Q2 after public Q1 Q2 after public
offering and debt offering and debt
repayment* repayment*

*Figures as reflect the public offering and take into account the repayment of a portion of the debt 29



Financial Position (Valuation of Goodwill)

PORT inc.

PMI made steady progress. At present, there is no sign of impairment or other change of goodwill.

Acquired in Jan. 2022

ind

Domain of Energy

Acquired in Jul. 2023

® FiveLine

Approx.

2 billion yen*

Domain of Renovation

Acquired in Aug. 2020

DOORS

Other

Approx.

1.3 billion yen AU RYED

Market

The unit price for a successful contract is trending
downward as the cost of acquiring customers
incurred by electric power companies dropped for
reasons including the increase of resource prices
and wholesale electricity prices. However, soaring
electricity rates are increasing people's need to
change electric power companies.

Market

Despite a declining trend in new construction
projects, demand for renovation is strong. In
addition, due to the development of online
renovation applications, the market related to the
Company is expanding.

Results

With the addition of higher contract unit prices
and the consolidation of Five Line, the Company
has become one of the largest contract support
providers in Japan. Synergies from the increased

presence in the market in the future are expected.

Results

Although revenues and profits declined in Q2 of
the current fiscal year, full-year results are
expected to be similar to the previous fiscal year.

Outlook

O

Although the situation during the winter season
must be monitored closely, wholesale electricity

prices are expected to stabilize compared to 2022.

Further increases in sales and profits are
expected as companies actively acquire more
customers in the future.

Outlook

Efficiency-focused management is expected to
lead to a further increase in profit.

* The goodwill of Five Line do not yet reflect the PPA, etc.

30



PORT inc.
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PORT inc.

Staffing Support Services: Sales Revenue

. Especially during the period of demand for personnel referral services (July-September),
the Company achieved a significant increase in revenue by increasing the number of career advisors and expanding regional

offices.
(Million yen)
1,418 (YoY +51%) 695 (YoY +39%) 681 (YoY +67%) 40 (YoY +37%)
m Alliance
m Recruitments 1,418
Other 1,249
1,151
939 957 280 631
781 398
633 331
565 560 408
473 498 200
382 371 373 400 211
> > | 89 | 230 | 168 805
w244 722 695
50 M 130 68 137 Il 106 Lok 533 01 I 585
349 312 351 405
323
245 223 259 198 229 258

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q@ Q1 Q2 Q3 Q4 Q1 Q2 Q@ Q4 Q1 Q2
FY 3/2020 FY 3/2021 FY 3/2022 FY 3/2023 FY 3/2024



PORT inc.

Staffing Support Services: Business Profit

Client satisfaction improved thanks to the increased number of successful contracts and the increasingly fierce

competition for human resources contributed to profit, in addition to the higher unit price for a successful contract.
(Million yen)

Il Business profit
= Business profit ratio

59%

55%
49% 49% 50%

713

57% 58%

37%

517

Q1 Q2 Q@3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q@ Q4 Q1 Q2 Q@ Q@ Q1 Q2
FY 3/2020 FY 3/2021 FY 3/2022 FY 3/2023 FY 3/2024



KPIs of Staffing Support Services: PORT .
Number of Contracting Companies and ARPU

Demand for both alliance and personnel referral services increased due to the increasingly fierce competition for

human resources in the market. The number of contracting companies and ARPU increased.

(Thousand yen)

Number of contracting companies 4,000
ARPU
443
3,000
2,000
1,000
0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q@ Qi Q1 Q2
FY 3/2020 FY 3/2021 FY 3/2022 FY 3/2023 FY 3/2024



KPIs of Staffing Support Services: PORT .
Number of Contracts Won in Personnel Referral Services

In addition to the market environment of increased demand for personnel referral services, the number of career
advisors increased and the number of regional offices expanded, resulting in a large YoY increase. While the rate of
increase in the number of career advisors has been growing, the indicator for profitability per person has also

remained strong due to enablement.

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY 3/2021 FY 3/2022 FY 3/2023 FY 3/2024



KPIs of Staffing Support Services: PORT .
Sales of Cross-Selling with Members

Cross-selling sales to operators of staffing services mainly for graduates, recent graduates, part-time workers and

other young people grew 25% year on year, reflecting the resources allocated to new graduate placement,

although alliances grew by more than +150%.

Q2 Q3 Q4 Q1 Q2

Q1 Q2 Q3 Q4 Q1
FY 3/2023 FY 3/2024

FY 3/2022



KPIs of Staffing Support Services: PORT nc
Unique Members '

The number of new members graduating in FY2025/3 will increase at a higher rate than those graduating in FY2024/3 due to
the earlier start of job-hunting activities and product enhancement. The total number of members including users who have
already graduated has exceeded 3.0 million, contributing to reinforcement of the member base of services for graduates and
recent graduates.

Total Unique Members by Graduation Year *1,%2 Total Unique Members *1,%2
(thousand people) (thousand people)
500 3,500
Graduate in 2023 447,623
450 H Graduate in 2024
W Graduate in 2025 3,000
400

300 2,000

250
1,500

200
160,338
150 1,000 .
Total Unique Members

100

l = Approx. 3.0 million
50

exceeded
o L L L .
Q1 Q

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

FY 3/2022 FY 3/2023 FY
FY 3/2022 FY 3/2023 FY 3/2024 3/2024

*1 Due to a change in the deﬂnltlon for the number of members data, there is a slight discrepancy with the number of members of the graduate of 2024 and 2025 that was disclosed in the past.
*2 “Career Park! and “Fii&=:&" and other services operated by the our group companies.
*3 Total number of members = includes students who have already graduated and those who are expected to graduate in the future. 37



Staffing Support Services:
Growth Factors in Recruitments PORT i

In the staffing support services, Recruitments, which has driven growth, will maintain a high rate of growth with the following

initiatives.

Recruitments Revenue  (Milion yen)

September 2023
Establishment of Osaka

«  The number of career advisors was increased in April, mainly by gt)fli;fer local development

01 Increase in the number of career advisors

hiring new graduates. After training, new advisors were assigned

to the field in June. With a comprehensive education system, April 2023 o

succeeded in promptly turning new advisors into ready-to-work Significant increase in the gel
. . number of career advisors

professionals after assignment Productivity improvement

measures began

. . . April 2021
02 Expansion of target areas and industries 07 BT
specializing in science :
R 408 ®
« To increase the number of target job seekers, we will expand the

area to include science and other industries and will open an Osaka

office. Plans call for an early expansion into Nagoya and Fukuoka.
230

03 Initiatives improving productivity

« Increased per capita productivity through streamlined operations,

including KPI management, assignment of training staff, a team
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

FY 3/2022 FY 3/2023 FY 3/2024

system, and increased automation ratios with the introduction of
technology.



Staffing Support Services: PORTinc.
Market Trend (New Graduate Support Services Market)

The frequency of contact with job seekers has increased due to the earlier and year-round nature of the job-hunting activities.

Currently, the Q4 is the largest demand period, but this is expected to change from time to time, so close monitoring is

necessary.
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Q1 Q2 Q3 Q4
Spring internship
2nd-year A
undergraduates
Mar. 1: Official opening of job-
Opening of major internship Summer Winter . huntmg_ S
sites internships internships Opening of m?or recruitment
3rd-year SLes

year graduate students

*Peak demand period

Jun. 1: Official start date of Unofficial job offer
job interviews ceremony
4th-year
undergraduates/2nd ©) ©)
-year graduate

students

Level of contribution to . .
the Company's sales SN Low BN vedium  [HEEE: Hion

(Reference) Impact of the Earlier Opening of Major Recruitment Sites on the Company's Business Performance, a news release dated March 6, 2023
39



PORT inc.

03

FY 3/2024 Q2
Summary of Results by Service
Sales Promotion Support Services



PORT inc.

Sales Promotion Support Services Sales Revenue

Record high quarterly sales revenue. The energy domain achieved the highest growth rate in all services due to an increase
in total successful contracts and an improvement in the unit price for a successful contract. The effect of unit price

improvement will continue in Q3 and beyond.
*Name changed from card loan domain to finance domain from FY 3/2024 Q1

FY 3/2024 Q2 Results

(Million yen)

Finance Renovation

2,511 (YoY +64%) 1,511 (YoY +91%) 694 (YoY +66%) 305 (YoY -5%)

. YoY+64 % _l
Energy
®Finance

Renovation 2,511

2,238 | .

1,971
1,812 318
1,595 1,581 282 694
o3 1534
1
255 33 28 o [
602
925
842 o 55 B 417 I °7°
675
534 530 240 55y - 1,511
369 395 301
338 209 ygy 274 - a51 5 PN N 1,072/1,068
el B Ed B BN E2 K 590 M 451 M 453

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY 3/2020 FY 3/2021 FY 3/2022 FY 3/2023 FY 3/2024

*In the energy domain, INE.Inc. became a consolidated subsidiary in January 2022, also File Line inc, became a consolidated subsidiary in July 2023

41



Sales Promotion Support Services Business Profit PORTinc

A quarterly business profit hit a record high. Although the energy domain is focusing on future earnings, the consolidation of
Five Line also contributed to a significant increase in profits, thanks to an improvement in the unit price for a successful

contract. In the finance domain, optimization of advertising operation efficiency progressed, resulting in a significant increase

in profit. (Million yen)

FY 3/2024 Q2 Results

Finance Renovation
Business Profit 555 (YoY +119%) 273 (YoY +298%) 188 (YoY +145%) 93 (YoY -13%)
Business Profit Ratio 22.1% 18.1% 27.1% 30.6%
B Energy 555
®Finance 479 489
Renovation 438 %3
107
120 oa
302 304 188
0 253 134 [ 175
84 72
186
132 108 101
92 91 273
i - 7 . 130 0 207
Eﬂﬂmm-mﬁ o |
QL Q2 Q3 Q4 Qi 4(87) Q1 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY 3/2020 FY 3/2021 FY 3/2022 FY 3/2023 FY 3/2024

*In the energy domain, INE.Inc. became a consolidated subsidiary in January 2022, also File Line inc, became a consolidated subsidiary in July 2023 42



PORT inc.

Concept of Business Profit in the Energy Domain

Focus on future earnings to maximize recurring revenue in the energy domain When converted to conventional one-time

earnings, the capacity to generate business profit exceeded 400 million yen on a non-consolidated basis in Q2.

Ability to generate business profit . .
in the energy domain Method of calculating future earnings
(Million yen)
I Business Profit 438 Example: If a
project that Example: (1) 300 yen as monthly Excluding
l:l Future Earnings generates recurring sales x 60 months as expenses to
recurring sales | = = | oniract period x 2% as monthly == | peincurred in
of 300 yen per cancellation rate x 20% as the future
month is discount rate = (2) Future sales
acquired
165
287 301
276 T e oo .
_____________ [ 1
H T B R .
273
228 207
N N+1 ~ N+60
(1) Monthly recurring sales x monthly
cancellation rate x discount rate g‘)lel:'::;e g?‘ﬁ?:u;e
*Future sales for up to five years are to be 9
Q3 Q4 Q1 QZ factored in.
FY 3/2023 FY 3/2024

43



KPI for Energy in Sales Promotion Support Services PORT inc.

The total number of successful contracts rose significantly with the consolidation of Five Line, increased marketing
investments, and an increase in gas and other ancillary rates.

Number of contracting companies
Number of multi-contracts won

ARPU (Million yen) (Electric, Gas and Others)
25
133,165
67 20
N 85,911
55 15
68,281
61,148 64,396
10 4349 034 - 51,824 52,355
5
0
Q1 Q2 Q3 Q4 Q1 Q2 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY 3/2022 FY 3/2023 FY 3/2024

FY 3/2023 FY 3/2024



Sales Promotion Support Services Growth Mechanisms PORT .
(for Energy)

To achieve the overwhelming No. 1 market share in the energy domain, the Company will focus on increasing the total

number of successful contracts, including roll-up M&As, as our most important indicator.

The total number of successful
contracts in the energy domain
(electricity, gas, etc.) increased
significantly.

Business expansion through Increase in _
Since sales = number

roII-up M&A the number of contracts x unit
of successful price, sales rise as
contracts the number of

successful contracts
\ increases.

v

Increase in total number
of successful contracts

300,000+ .
! . Increase in
INE _Marketing sales from
/ N investments successful
230,000 Five Line contracts
INE
The increase in the unit
price enables further \
marketing investments
to be made.
Increase in .
. . Improving
unit price for [
a successful market
resence
contract P
FY 3/2023 FY 3/2024 Increased bargaining power with The expansion of_Ot_Jr share in the
clients contributed to higher unit energy market will increase our
contract prices, including volume presence and contribute to an
incentives. increase in our bargaining power.

45



Sales Promotion Support Services PORT .
Market Trend (Energy Domain)

JEPX prices have stabilized compared to the previous year due to lower fuel prices and other factors, and the performance of
all regional electric power companies has improved. The unit price for a successful contract has been rising since Q2 of this

fiscal year, and is expected to rise further in Q3.

FY 3/2023
_— _— —_ _ _
Steep rise in
Gy Electric power Electri Increase of prices
wholesale price po ) Sagrie pc_>wler ase of pri Price increase .
companies companies under regulation Resumption of

reflecting the implemented by

impact of the s lr:glucrticri’? ?if n C°”t.r°' ar;d i:;pilegw?réfggtﬁz electric power user at_cq_LtJ_isition
weak yen and a promotio suspensmn_o_ .neW giona 1 Companies activities
soaring resource costs user acquisition power companies
prices
Market Price (*JEPX)
(yen/kWh)
70
60
50
40
30
20
10
0
Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec

2022 2023
* JEPX(Japan Electric Power Exchange) https://www.jepx.jp/electricpower/market-data/spot/



PORT inc.

KPI for Card Loans in Sales Promotion Support Services

ARPU rose due to an increase in the number of contracts won, which resulted from an improvement in the contract rate in the
favorable market environment associated with recovery of economic activity. Meanwhile, the budget situation in the second

half of the year needs to be closely monitored, as the pace at which budgets are used by each business is likely to be rapid.

(*Because of frequent changes in the definition of the point of contract, the number of customers sent has been disclosed as a standard to indicate the value of competence, but since there is no
direct correlation with the sales growth rate, the method of disclosure will need to be reviewed in the future.)

; : Number of customers sent*
Number of contracting companies (Million yen)

ARPU
40
30
24
20
10
0
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY 3/2022 FY 3/2023 FY FY 3/2022 FY 3/2023 FY

3/2024 3/2024



PORT inc.

Finance Domain Business Alliance with Shinsei Financial Lake

The Company has created a profit-sharing business alliance, and is expected to generate recurring revenue in the finance
domain in the future. Disclosure will be made when a certain contribution level is achieved. The impact of the accounting

standards on sales and business profit for the current period is limited.

Send users

Card loan providers 2 > P o R T INC.

Remuneration for
sending customers

v

Establishing a portfolio of revenue sources

Shot-type revenue Recurring revenue

+ Sales are generated based on the timing of user ﬂs .
transfers or card loan contracts. SBI cHnseBANK SHINSEI FINANCIAL

+ At present, all suppliers except those listed on the

SIS EI ) L5 I B IS + In September 2023, the company announced a

partnership with a recurring revenue model that is
rare in the industry.

» Costs are calculated based on the loan balances of
users sent by the Company, and sales are
generated in the form of profit sharing.

*Customers are sent to card loan providers via ASP (Application Service Provider).
*For details of the business alliance with Shinsei Financial Co., Ltd., please refer to the "Notice of Business Alliance Agreement with Shinsei Financial Co., Ltd. for Recurring Revenue Model in Card

*Loan Business Lake" released on September 19, 2023. 48



KPI for Renovation in Sales Promotion Support Services PORT nc.

Various KPIs are at the same level year-on-year. Although profits have been stable, various measures are being implemented
to achieve more growth.

Number of contracting companies Number of customers sent
ARPU Number of contracts won

(10 million yen)

500
400
m 957
300
200
100 l
. O O
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY 3/2022 FY 3/2023 FY FY 3/2022 FY 3/2023 FY 3/2024

3/2024



PORT inc.

04

Summary of Financial Data

(PL/BS)

*Untill fiscal year ended March 2020:Japanese GAPP
*From fiscal year ended March 2021:IFERS

*Until fiscal year ended March 2023: EBITDA = Operating profit + Depreciation and amortization + Stock-based payment expenses

*From fiscal year ending March 2024 onward: EBITDA = Operating profit + Depreciation and amortization + Loss on retirement of fixed assets and valuation gain or loss + Stock-based payment
expenses

*Future earnings: Total amount of earnings to be generated from a contract in the future. Because earnings that would be posted in the current fiscal year under ordinary circumstances will be posted
into the future, the actual performance of the Company should be measured based on EBITDA including future earnings.



PL (Quarterly) PORTnc.

FY 3/2021 FY 3/2022 FY 3/2023 FY 3/2024
(Million yen)
Q2 Q3 Q4 Q2 Q3 Q2 Q3 Q1 Q2
Sales Revenue 760 1,081 1,241 1,606 1,422 1,491 1,500 2,578 2,625 2,640 2,707 3,390 3,579 3,936
Staffing Support Services 244 354 373 498 400 565 560 781 633 939 957 1,249 1,151 1,418

£3IIES PIOfeilen Hpper: 209 530 675 925 842 764 755 1,595 1,812 1,534 1,581 1,971 2,238 2,511

Services
New, other businesses 216 195 192 197 180 161 185 201 180 167 168 169 189 6
Major Expenses 780 1,019 1,163 1,807 1,441 1,403 1,372 2,253 2,295 2,235 2,391 2,807 3,068 3,277
Labor cost 207 233 260 260 332 347 357 460 501 496 515 591 641 699
Advertising expenses 250 429 490 911 656 587 547 1,071 992 983 1,050 1,165 1,283 1,356
Outsourcing cost 182 164 206 367 267 286 298 430 411 619 527 612 747 737
Depreciation amortization 13 15 15 36 48 49 51 56 54 67 90 85 81 116
goodwill amortization 10 46 70 46 0 0 0 0 0 0 0 0 0 0
Other expenses 115 130 119 184 136 132 118 233 335 67 208 352 313 367
Business profit 206 348 378 208 308 414 443 736 787 779 783 1,192 1,062 1,254
Staffing Support Services 90 204 179 214 158 267 230 408 297 517 469 739 563 713
gg'f/?czgomouon Support 49 82 152  -61 129 133 186 302 479 253 304 438 489 555
New, other businesses 66 61 46 54 20 13 26 25 10 8 9 14 9 -14
Operating profit -20 92 192 -162 26 96 134 341 349 442 332 574 532 863
EBITDA 16 133 235 -99 76 147 186 398 403 510 423 672 614 986
EBITDA including future revenue - - - - - - - - 431 542 462 732 709 1,151
Profit before tax (loss) -35 86 185 =77 16 89 131 327 348 429 319 561 518 846
Profit (loss) -35 76 160 -40 2 54 105 203 287 314 244 386 311 542

*From fiscal year ended March 2021:IFERS (Excluding major expenses)



Revenue 4,103 4,689 6,994 11,364
Staffing Support Services 1,587 1,471 2,308 3,779
Sl Fremoe BUEpen: 1,636 2,431 3,957 6,899
New, other businesses 879 801 728 685
Major Expenses 3,403 4,770 6,470 9,730
Labor cost 844 961 1,498 2,105
Advertising expenses 1,382 2,082 2,863 4,191
Outsourcing cost 694 920 1,282 2,171
it 71 81 206 297
goodwill amortization 21 173 0 0
Other expenses 389 550 620 963
Business profit 1,504 1,141 1,902 3,542
Staffing Support Services 864 689 1,064 2,023
el Fromee SUppen: 389 223 751 1,476
New, other businesses 250 228 86 42
Operating profit 699 106 599 1,699
EBITDA 792 290 810 2,010
EBITDA including future revenue - - - 2,168
Profit before tax (loss) 609 159 564 1,658
Profit (loss) 382 160 365 1,232

*From fiscal year ended March 2021:IFERS (Excluding major expenses)



BS (Yearly) PORT inc.

(Million yen) FY 3/2019 FY 3/2020 FY 3/2021 FY 3/2022 FY 3/2023 FY 363024

Total current assets 3,095 3,618 3,780 5,878 5,872 7,029
Cash and cash equivalents 2,395 2,764 2,411 3,962 3,872 4,914

Total non-current assets 379 338 2,975 4,443 5,562 7,100
PIEEEILY, PENE Ehe 31 27 59 63 316 537
equipment
intangible assets 171 187 429 443 607 704
Goodwill 123 - 1,909 3,337 3,399 3,992

Total assets 3,482 3,962 6,755 10,322 11,435 14,130
Total current liabilities 1,209 1,189 2,103 3,060 3,023 3,823
Total non-current liabilities 181 656 2,630 4,274 4,392 6,217

Total liabilities 1,391 1,845 4,733 7,335 7,415 10,040
Total equity-net assets 2,091 2,116 2,022 2,986 4,019 4,089
Total equity attributable to 2,091 2,111 2,022 2,367 3,242 4,049
owners of parent ! ! ! ! ! '
Ratio of equity attributable to
owners of parent to total 60.0% 53.3% 29.9% 22.9% 28.4% 28.7%
assets

Total liabilities and equity 3,482 3,962 6,755 10,322 11,435 14,130

*From fiscal year ended March 2021:IFERS



PORT inc.

Disclaimer

Note on forward-looking statements

- The materials and information provided in this presentation include so-called forward-looking statements.

- These statements are based on assumptions associated with current expectations, forecasts and risks, and
include uncertainties that could cause actual results to differ substantially from them.

- These risk and uncertainties include regular economic conditions in Japan and overseas, including regular
industry and market conditions, interest rates and currency fluctuations.

- The Company does not assume any obligations to update or revise the forward-looking statements contained in
this presentation even in response to new information or future events.
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