


Consolidated Profit and Loss Statement

j_Casa_

Sales 7,676 109% 74%
Operating 0 0
612 73% 54%
profit
profit
Net Profit
attributable to owners of 3 1 9 - 1 03 % 60%
the parent
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Sales

Breakdown of Sales and cost of goods sold

(Unit: JPY Million) FY2022/3Q FY2023

Plan for full fiscal year

FY2023/3Q

[] Acquisition of new agencies
(1,138 companies, 110% compared

Sales 7,676 109% 74% to the same period of last year)
[ Acquisition of new contracts
(100,000 contracts, 113% compared
to th iod of last
Initial guarantee fee 3,708 113% 73% © the same period of last year)
* We are progressing to acquire
new contractsas planned and
Guarantee fee renewed 3.927 104% 75% expect to achieve the plan for the
) full year.
Cost of Goods Sold 3,208 122%, 78% Cost of Goods Sold
[] Referral fee
Introductory fee 208 128% 839, In order t.o expand our market share,
we have increased referral fee rates.
We expect an increase of rates
Provision of allowance 7 o compared to full-year plan
for doubtful accounts 1,740 119% 5% [] Provision of allowance for

doubtful accounts
We will strengthen the collection of

Litieati . 1
itigation and dlsﬁ:?s 650 122% 78% reimbursement claim and expect
further improvements and reductions.
[ ] Litigation and disposal costs
Gross Profit 4,467 99% 71% The impact of the increase in disposal

cases in the first half remains
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Forecast for sales and operating income for the FY ¢

|_Casa_

3Q progressed as planned. Expect to achieve operating income plan
by reducing provision for doubtful accounts.

Sales JPY 11,276 million Operating Income 838 miltion
Forecast for 4Q Forecast for 4Q
FY2023 "y FY2023 FY2023
S ctus inesuifon We expect to continue achieving this S Actual result for By continuing to strengthen collection

Plan full fiscal year

full fiscal year

goal by increasing sales of guarantees of reimbursement claims, we expect to

for residential properties and reduce provision for doubtful accounts

strengthening sales capabilities to sell and achieve operating income.

390 4Q

5,777 : : guarantees for commercial properties. 674

3Q

The provision for allowance for
doubtful accounts was reduced by JPY
32 million compared to the planned due
to enhanced collection of
reimbursement claims. Operating
income reached the planned level.

...................... 30

Sales of products for major and small and
medium-sized agencies

(Direct S / Direct Wide) steadily
increased, and new contracts increased
by 113% compared to the previous year, 164
pushing up the overall sales and
progressing as planned.

362

5,499 ISESS6)

86
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Tend of Reimbursement Claim

j_Casa_

Controlling the proportion of the guaranteed balance to a certain level through efforts to stabilize

collection of reimbursement claims.

r N
Portion of reimbursement claim: amount of reimbursement claim in guaranteed balance
B Reimbursement claim M Number of contracts in force
8.9% 9.0% 8.9% 0 0 8%
B8%  86%  85%  84%  85% g5y  SO% )
4,365
4,203
(Unit: JPY Million) 4,073
3,977 3,960 3,996
3,910 3,909 3.862 3.868 3,903
606 612
598
(Unit: Thousand cases) 579 586
571 574
566 566 565 566 I I
April (1Q) July (2Q) October (3Q) January (4Q) April (1Q) July 2Q) October (3Q) January (4Q) April (1Q) July 2Q) October (3Q) January 2024
FY2021 FY2022 Guaranteed balance FY2023 Guaranteed balance
JPY 46,888 Million JPY 49,332 Million
. Y,
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Number of New Contracts

Unit: thousand contracts
YOY comparison

| § R1A

w100
88
82
FY2021 FY2022 FY2023
3Q 3Q 3Q

We successfully obtained the guarantee
contracts for both residential and
commercial properties

113% compared to the same period of

last year (vs. plan: 97%)

. J
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Major KPI

Number of Contracts in Force

YoY comparison

106

Unit: thousand contracts

612
579
565

FY2021 FY2022 FY2023
3Q 3Q 3Q

The number of contracts in force increased
and the continuous guarantee fee expanded.
106% compared to the same period last
year (vs. plan: 100%)

Number of Agencies

4 \

YoY comparison

110

Unit: companies

12,797

FY2021
3Q 3Q 3Q

FY2022 FY2023

The number of new agents increased
significantly from the same period of last
year to 1,138 companies.

110% compared to the same period last

year (vs. plan: 100%)
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Breakdown of new contracts

We have acquired 100,000 new contracts, 113% increase compared to the same period last year

Product designed for major and
medium-sized agency companies

Direct S
FY2023/3Q YoY comparison
Number of new contracts ’
9,853 169
contracts

Products designed for medium- and small-sized agency companies

Direct Wide
FY2023/3Q YoY comparison
Number of new contracts
7892 675%
contracts

Financial products which utilize credit information

Utilizing financial screening improves the accuracy of credit
decisions and debt collection, enabling wide range of
guarantee coverage and high return returns.

Copyright © 2023 Casa Inc.

Landlord Direct
FY2023/3Q YoY comparison
Number of new contracts
33,858 112
contracts

Products for rent
collection agency

Our main products for small and

medium-sized businesses: rent
collection agency, lonely death
insurance, and covering
omissions in home contents
insurance.

Basic
FY2023/3 Q YoY comparison
Number of new contracts
42,617 072
contracts

Subrogation type product

Standard guarantee.

This is used in the case that
the rent collection is handled
by the property management
companies.

Products designed for all
agency companies

Guarantee for
commercial properties

FY2023/3Q YoY comparison
Number of new contracts
6390  1189%
contracts

Products for
commercial properties
Services that guarantee
commercial properties such as

offices, SOHOs, stores, and
warehouses.



Expansion of guarantee for commercial properties

18% increase compared to the same period last year, progressing according to plan

Points for strengthening guarantee
for commercial properties

Developing new sales Expanding the use of Two plans to be
destinations guarantee companies chosen

Guarantee for commercial properties

ﬁﬁfﬁ ﬁl;ﬁ H_', We have partnered with . .
Bukenavi, a real estate The use ,Of gu arantee. 'Ijenant Guar.antee Wide
11 8% information service provider companies is expanding due It is characterized by the
that introduces vacant properties to social factors such as civil comprehensive  content of
Unit: contracts FY2023 FY2023 (especially restaurant property) law revisions and tl?e impact guarantee included and low
: Plan Actual result with facilities from previous of the new coronavirus. initial guarantee fee.
6 3 9 0 ---------------- 1 business owner and supports Real estate owners can reduce - Tenant Guarantee Light
9 8,824 e ! opening a store at low cost. We tenancy conditions by Providing a wide range of
""" : will aim at acquiring new reducing the security deposit coverage with industry-
5 ,43 8 E partners in addition to existing to around two months. leading guarantee coverage
! business partners.
4,998 ey 2253 | P
‘ |
30 BT : Sales channel of guarantee for commercial properties
3 BRENM -  BEEHEME S A+
B Website for commercial properties ¢ 13713 FHR;:E Bukenavi Tokai

HRRAORE  £X Pttt Beusoe
oy P — e | %g
2021 2022 FY2023 SRR B :2: o
FY3Q FY3Q 10 FY2023 FY2023 — =
Number of companies in operation (guarantee for commercial - xmxam woism | e s <o R

properties): 115% compared to the same period of last year
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Providing value-added services

Providing tenant support services and supporting efficiency in real estate operations

Property management
company

Before

Various inquiries

Contract confirmation

Having trouble for dealing with
telephone inquiries.

Notices regarding regular
cleaning and fire inspections,
etc.

Busy for distributing paper
notice (or putting a piece of
paper on a bulletin board)

Dealing with neighborhood troubles

Emergency service

Having trouble for
troubleshooting problems.

Property management
company

FER - R LE

Contact us via chat function

If clients have any
questions or concerns,
they can contact us via
chat function.

* FolTER
- ARDELERD LG

* ERERTURRTIESE LS
ETT

T EEEREEI LM TRTS
| AESOCERYREGELLL, T AR AF=F1

TULORAE ToARLEL, o [T

WHEEE, — o

RTHEETET, e
+ ABCORILIETERASILIE Ay
¢ ERCeLAENERTwErEEL o

L h WEEFEETAT

o
FAQ Confirmation of

contract details

Clients can also check
contract details such as room
renewal dates on the app.

We have compiled a list
of frequently asked
questions regarding
buildings and facilities.

£ BHEw
ol TERSBEITELT

¥ WE. AR TEET
E BT, G LERpe— >
i

CABNEREEYHESI TR
¥.

EARBUNE L AT,
CARSSORRS OG- 5
o

AR SR OFCTT

i . I ARALUREBHERURE
o Lyey, FrOREYR- 5

Announcement
notification

We will send notifications such
as regular cleaning and fire
inspections via the app.

e s
[ HEIL BB
sl C T
#HE -
qmEITAS heckuiallel
Support to deal with

neighborhood troubles support
Emergency service support

If clients have any problems, they
can consult with us through the app.
We will support them towards a
solution.
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Measures for sales and marketing

Online tenancy application service

Tenant management service

PV ERBhan  WREATE SKIPS

Application Support by SUMO Nihon Jyoho Create Co., Ltd 1 —~
$1A1jiﬁ I- m Sumai Entry H!T’]D A
sy SUUMOT LNETPRO Co.Ld =
L o S Heart Mark f —
7o bh—A@) GREMcor QO M =
at home CO., Ltd. lelove Group {T‘ |'| -r; ;:
= a
| = =
Data linkage of rent guarantee application information reduces the o ) ] ]
workload for data input and confirmation work Inquiries about equipment troubles and neighborhood troubles, which are
real estate management issues, are packaged into an app for tenants.
Business partnership with insurance companies Various alliances
/e ’ [ | PI‘OViding monitoring services [ | Providing information on vacant properties with existing

I; . FI:EX ) [k Nihon Kyosai CO-: Ltd SB’ E*{JJ\E facilities from previous tenants for restaurants
N

Small Amount Short-Term
Insurance
SBI Nihon Small Amount RABGRN  BEGEHBME Y1 b
— Short-Term Insurance Chubu Electric Power . "o
&) e-Net QY i comen = :
v e- e Small Amount Short-Term Insurance ‘ 1raiz L-onnect, nc. "‘ Y |

Bukenavi Tokai

y's

.( Japan Small Amount Short-Term Insurance B Providing service to deal with

neighborhood trouble

gigbase

M Providing emergency service

“ Tokio Marine Millea SAST Insurance Co.,Ltd, JBR

TMSSI

By paying home contents insurance premiums, tenants can prevent the risk of not
N . . L . JAPAN BEST RESCUE SYSTEM
signing up for insurance and the risk of tenants not paying insurance premiums.
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Features of GoldKey (Comprehensive consulting company for real estate DX) Goldhey - COMPASS

Digital Transformation of system on properties ~ Maximization of profits ~ Implementation and
operation support

Digital Transformation of system on properties ~
Maximization of profits ~ Implementation and
operation support

Consulting to introduce digital formation for
real estate company

&

BRAEEM - BHRE#HBAEY 1+

I RE

Bukenavi Tokai

app-me!Cloud real estate business Manufacturing and sales Deve.lopfnent of Development of WEB applications
of telework booth applications for /production of WEB site
smartphones

No.1 position in the industry for
To provide application for operating website to sell and buy the

To handle everything from planning

Rental office business, Compatible with application . /
to operation with our accumulated

with automatic key and power development for any device,

engineering know-how and
implementation capabilities.

tenants of DEA. restaurants with all existing ) ¢
facilities from previous owner. management regardless of iOS/Android
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Synergy Effect of GoldKey & COMPASS
Provider of System Products

Content of Service i

f 3 (T 20
kil \‘rt’hh
i) -

2 E' .
[] Tenant app g é

- ﬁ =t =g
i
L e

[ ] Operation of website for 7 s
tenant property N 2 .
[] Planning and development - g
of systems
[ Consulting for introducing DX

Development of Web applications

(]
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Goldhey < COMPASS

COMPASS

Making membership through
collecting customers

Content of Service

[] Support for rental property '
management .

[] WEB marketing
[] Holding seminar

[] Operation of owned media

Owner WEB



Target Market for GoldKey & COMPASS _

Property rental

Number of rental housing approx. 19 million households
management market

Self-managed market by landlords

nEE Number of properties Number of properties
1o s

—
sn/ A 10 million households mlimlm

9 million households

Number of landlords @ Number of landlords

ok 1,720,000 people a 1,550,000 people

.

Goldhey  COMPASS

Source: “Rental Management Market Data Book 2021-2022” published by National Tax Agency Statistics/National Rental Housing Newspaper Company
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Promotion for property self-managing landlords

Holding seminar for

property owners Participation in owner fair

Holding joint seminars, etc. with
landlord organizations

We have participated in such
events regularly with the aim
of resolving owners' questions,
etc.

WERHR ! "
L:.nuln-uu - “"’

Special lecture by charismatic property owner

Copyright © 2023 Casa Inc.
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Progress of acquiring landlords

Number of landlords who have registered

to use OwnerWEB
YoY comparison
148

7,157
6,485
5,776

4Q  FY2023/1Q  2Q

14



Providing tenant support services for property self-managing owners Goldhey < COMPASS

[ Full Support] I Owners can rest assured that their tenant‘s troubles will be taken care of by us

01 Dealing with neighborhood troubles 02 Dealing with facility and equipment troubles
s ‘\;_ . El g TR 3
=)

< Notice

(Request) About garbage separation

EH. HASTEL T=H=8

T, ERBEERE S

TN

Noise Etiquette for Unauthorized parking Troubles with key troubles Window glass troubles

&
|

Thank you for moving in taking out trash plumbing equipment
CARMBHDE S TELAET
T A EEWOEED Lo
s I Rent guarantee and collection agency service I Insurance prepared for unexpected incidents
Re: Repainting of exterior paint
sy 03 Comprehensive guarantee 04 Lonely death insurance

~

o 20 The full amount will be remitted at the end of every month,

/)
regardless of whether or not there is a withdrawal from tenants lg O ' \j E:
Notice on elevator inspection. ﬂ N\ ¥

vy

~—

e- e rent
LAELUNEERDBUBL - withdrawa
e my, S9SN S I . St I 1 O v,

A QL) e .., Tt
9 20 & =

m Full amount e 05 Home contents insurance

Remittance of rent  ynpaid rent Tenant liability insurance is automatically included.

Copyright © 2023 Casa Inc. 15



Streamlining the response to tenants by owners of self-managed propertié

Goldhey < COMPASS

Property

Before

Various inquiries

Contract confirmation

el

Having trouble for dealing with

telephone inquiries

Notices regarding regular

cleaning and fire inspections,

Busy for distributing paper
notice (or putting a piece of
paper on a bulletin board)

Dealing with neighborhood troubles
Emergency service

ogg
LT

Having trouble for

troubleshooting problems.

Property
owner

¢ Duneascas

Contact us via chat
function

If owners have any
questions or concerns,
they can contact us via
chat function.

E<HTER
© REDBLEED LI

* EREFTURRTESS. AW
TS
oy ;il REDEIACTHACIRTY

AESOCHRABEDRLES, F
FUEORREToERCNE, o
WHEELE, — RSN
RTHEEDRT,

* RECRLEVETETASOE

¢ EBRCSLYENEThTVENEEL
R

FAQ

We have compiled a list
of frequently asked
questions regarding
buildings and facilities.

HfAT=73
mEm

wmE
=i - p—t

tea
HEEREEnRY

Confirmation of
contract details

Owners can also check
contract details such as
room renewal dates on
the app.

+ BHSW
1ol TEOSNEIEELT
WO, HANSEI TN
3 ERUT. ERALZRRE- 3
- P
CABGEREEY B ITTOE
¥.

EARRUTE S,
i N CANSSORRN OO 5
1 - ——

AN BUELOTCHT

TN anacurusposumz
LUsy, SRORER- 5

Announcement
notification

We will send notifications such
as regular cleaning and fire
inspections via the app.

ama -
imeE 27 ! s )

Support to deal with
neighborhood troubles support
Emergency service support

If owners have any problems, they can
consult with us through the app. We
will support them towards a solution.
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Creating new services for owners' rental management operations Goldhey - COMPASS

. - :
Developing com d issues

Property Owners

-\F

-

L.

J,

! Service for rent management
Creation of electronic
contracts/contracts

< Notice - Rent and money collection Create a contract

Rent management and }h St f i
orage of property leasin Please enter the contract date
[HEL] T=ORFIC =& LT \-/ g property g
b
L=

rent guarantee agreement

e, HEgTae TZEEE

EHLT. ESRLEREE- FAERAEARE

T Contract renewal
CABNEREEBUNESTENE or cancellation Gddkey
T,
CARBUNESTENET. procedures
SN O ESHORSMN DTS- ><

Deposits and
withdrawals
management

EREZOREEE

EAEZKETA

IR

FEE EUBIOFC DT . :;‘(;“:(’;ﬁ:;;reﬁd“ty C O M P A S S /% Contract / renewal /

Please enter the start date
of rent collection.

SEHFES D HEEEOS B oy cancellation
cFUEY, 2PDEHTR-- -
T ‘ Emergency service ’ management CasaEE® Bl

= BRULEEORELS
ILM=FmEOHEilst

Seir s oaRn o Dealing with
ERUET. SLDOEEIRE-

- A ' neighborhood troubles [n\f Building/property

To deal with soft complaint N, 'management

* Cleaning, construction

_\ work report
. - Witnessing departure
. from rental property
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Goldhey < COMPASS

Medium to Long-term Growth Outlook

1st Phase 2nd Phase 3rd Phase

Establishment of
data business

Providing real estate rental

Acquisition of landlords
management system

Acquisition of
landlords who self-
manage properties

>

Further expansion of
landlords

>

e

Acquisition of landlords through Providing property management Establishment of new data business
rent guarantee system
Providing tenant application % Providing rent o ) )
ﬁﬁﬁﬁﬁ designed for property |I !\ management system to self- :! Providing lifestyle information
L.“ management companies. managed landlords service utilizing tenant data
N Reducing the work for property Acquiring new revenue source
Ac.qumng self—ma%naged landlords management and enhancing the for landlords
using Landlord Direct as a hook. income from property management

18
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Expansion of business areas in line with continued growth (5 years later) Goldhey - COMPASS

Goldhicy

Real estate technology S

COMPASS @
Self-managed -

market by landlords

Planning &
development of systems

9 million households

Casa ke

7 W) Real estate

Real estate management platform
company market

10 million households

=
e
=
=V
=
Q.
i @
=
I =
-
=V
-
rQ
@
-
=
=V
-
W
@
-

Rent debt guarantee
business

2023 2024 2025 2026 onward

Source: “Rental Management Market Data Book 2021-2022” published by National Rental Housing Newspaper Company
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Reducing CO2 by going paperless and collaborating with food
bank organizations

1\\\

B S
| ociety

Realizing a safe living environment through rent
guarantee and child support guarantee

. In the real estate industry, where fax and paper contracts are the
mainstream, CASA shall aim to improve the efficiency of online

operations through DX.

B CASA has participated in a food bank organization as a sponsor and
provided food assistance to residents.

[l CASA shall maintain a healthy living environment by

providing a safe lifestyle for residents, single parents,

and children.

ESG Data

“ Governance

Achieving highly transparent management by strengthening legal

compliance and information management

4L

Compliance
thoroughness

Fostering internal

governance
awareness

reinforcement

@ @
i Q

Establishment of Internal audit
internal controls implementation

9

Risk
management

Strengthen the system through the operation and training of the Compliance and
Risk Management Committee by inviting experts and former police officers.

Percentage of female
workers among workers

Percentage of female workers among
those at section manager level

Percentage of female workers
in managerial positions

Childcare leave

acquisition rate by gender

Annual paid leave
acquisition rate

Job turnover

(National average: full-time employees: 45.5%, part-
time employees: 65.3%, Source: Ministry of Health,
Labor and Welfare)

Full-time employees: 37.8 %
Part-time employees: 86.7 %

as at the end of October 2023

Copyright © 2023 Casa Inc.

(National average: 20.7%, Source: Cabinet Office)

o

28.7%

as at the end of October 2023

(National average: 12.4%, Source: Cabinet Office)

15.1%

as at the end of October 2023

(National average: 14.0% for men, 85.1% for women,
Source: Ministry of Health, Labor and Welfare)

Male : 66.7%
Female : 100.0%

as at the end of January 2023

(National average: 55.0% for men, 60.1% for
women, Source: Cabinet Office)

BHS

Male :55.8%
Female : 85.6%

as at the end of January 2023

(National average: 11.1%,
Source: Ministry of Health, Labor and Welfare)

(=23
g

Full-time employees :

7.0%

as at the end of January 2023

21



Casa shall do 1ts utmost effort to maintain safe living
environment for people, contribute to improvement of

livelthood culture, and realize prosperous society.

Creating society where everybody

-
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B [n addition to our business and industry trends, this document also refers to our future prospects based on our current plans,

estimates, forecasts or forecasts.
B These forward-looking statements carry various risks and uncertainties.

B Already known or unknown risks, uncertainties and other factors may or may not lead to different consequences than those

contained in the statement of future prospects.

B We can not promise that our forward-looking statements are correct, and our results may differ materially from our forward-

looking statements.

M The forward-looking statements in this document were made by the Company based on available information as of

December 7, 2023, and reflect any future events or circumstances. The statement is not updated or changed.
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